NO3UTUBHDIE
S USMeHEeHUSA

HAYYHO-MONYNAPHBLIA XYPHA
AR SCIENCE JOUR®M
,T

OB UMMNAKT-UHBECTULINAX
1 OLEHKE COUMATIBHOIO
BO3AENCTBUA

I:n!.llguggll —.t..h“/ ,';

== : o -
v ' ’. - |

. lé SE‘ o % ¢

b > Vis="V¥ <« v

V{‘l W7/

=

7
iy

VOLUME
ISSUE3
2023



Penakmus ;xypnana «Ilo3uTuBHbIE
U3MEeHEeHUs »

Ilo3uTNBHBbIE H3MEHEHHH.
Tom 3, Ne 3 (2023). Positive
changes. Volume 3, Issue 3 (2023)

http://www.litres.ru/pages/biblio_book/?art=69836272
SelfPub; 2023

AHHOTaAMA

Temol 3TOro BBHITyCKA CTala «TPEThs MUCCHS» YHUBEPCUTETOB,
kotopasi ¢ 1 centsops 2023 roma npuodpesia 0ocoOyl aKTyalbHOCTh
B Poccuu. B Gonee uem coTHe By30B CTpaHbI MOSIBUJIACH ITPOTpAMMa
«O0yueHue cinyxeHnem». HecMOTpsi Ha MHOKECTBEHHOCTh 3HAYEHUI
TEPMUHA «CIIy)KCHUE», B JAaHHOM Ciiy4ya€ p€dyb UAET O TOM, IITO6I)I
rapMOHMYHO MHTETPUPOBaTh B 00PAa30BATEIbHYIO POrpamMMy 3aJauu
10 CO3aHUIO ITOBUTHUBHBIX W3MEHEHUN B O6L[ICCTBC, IMpu4eEM CUJIaMu
W B MHTEpecax CTYAEHYECKOrO COOOINECTBa. YCMENHbHA MHUpPOBOH
OIBIT TAKOH WHTEr palii BAOXHOBHJI Ha BHEAPEHWUE HWHHUIHUATHBBLI
u B Poccuu, orciona M BO3HMKIIO «CIy)XeHHME» — W3 TepeBoja
aHIJIOSI3BIYHOTO Ha3BaHUs «service learning».
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OT penakuuu

Cusiem pemMOHmMoOM WKOAA U dHcoem pedsim,
Bcsi 6 cgedrceli naumouke,
H kpackoro naxuym kaaccol, u napmol 8 psio.
CenmsiOpo 6cmaém Ha YblNOUKU. ...

Acs beasiesa

CHoBa ceHTsI0pb, ¥ CHOBA MIOUTH HEBO3MOXHO OCTAThCS B CTO-
pPOHE OT BOJIHEHMH, PAaJOCTEy, Nedaled, HAaJexK[, pa3srOBOPOB
Y MBICJICH, CBA3aHHBIX C TeMOW 0Opa3oBaHUs. MBI U He CTau
nbITaThesl. TEeMOi 3TOro BBIMYCKA CTajla «TPEThsl MUCCHUS» YHU-
BEPCHUTETOB, KoTopas ¢ 1 centsa0ps 2023 roma mpuodpesna oco-
Oyio aktyanpHOCTh B Poccum. B Oonee yem cOTHe BY30B CTpa-
HbI NosiBIJIach nporpamma «O0yyenue ciayxkenuem». Hecmorps
HAa MHOXECTBEHHOCTb 3HAYEHHMI TEPMUHA «CIIy’KEHHE», B JaH-
HOM CJIy4ae peub UJEeT O TOM, YTOObl TAPMOHMYHO MHTETPUPO-
BaTh B 00Pa30BaTeNbHYIO MPOrPaMMy 3aJaud 10 CO3AAHMIO TIO-
3UTHBHBIX U3MEHEHHWI B OOIIECTBE, IPUYEM CHJIAMU U B WHTE-
pecax CTyAEHUYECKOro cOOOIIeCTBa. YCHEIIHbI MUPOBO OITBIT
TaKOW MHTErpalliy BAOXHOBWJI Ha BHEJPEHUE MHUIMATUBHI U B
Poccuu, 0Tciona 1 BO3HUKJIO «CITy)KeHHE» — U3 TIepeBO/ia aHIJIo-
SI3BIYHOTO Ha3BaHUs «service learning».

MB#I permim NouTH Aajblilie U pacCCMOTPETh POJib BY30B B CO-
3[JAHUH TTO3UTUBHBIX U3MEHEHHUI — KaK LEHTPOB pa3BUTHUS Tep-
purtopuii, «paObpUK MBICTH», IIEHTPOB Pa3BUTHSI MHHOBAIIMA 1



MHOTHUX JIPYTUX BaXHBIX pOJield, KOTOpblE CKPBIBAIOTCS 3a 3ara-
JOYHBIM CJIOBOCOUETAHMEM «TPEeThsl MUCCHUsI». VIHTepecHO, uTo
caMo OrpeJie/iecHe TePMUHA «TPeThs MUCCHUs» HAaXOIWTCS Ha
CTa/IUU CBOEro (pOpMUPOBAHMS, B CBSA3M C YEM TaK pacrpocTpa-
HeH (peHOMEHOJIOTUYECKUI TTOJIX0/1, B KOTOPOM «OIBIT MO3HAI0-
IEr0 CO3HAHUsI» MPEJBOCXUINAET TEOPETUUECKOE OCMBICTICHUE
sByeHus. [1oaToMy B BbIIycKe Bbl HaiifieTe MHOTO ONUCAHWIA
MIPAKTUKU, IPUMEPOB, KEMCOB TOT0, «KAK 3TO y HACY».

C yooBOJILCTBHEM TPUIJIAIIAEM HAIIMX YUTATENIel B yBJIeKa-
TeJIbHOE ITyTelIeCTBHUE B cpepy NO3HAHUS MUCCUHU TI0 CO3JAHUIO
COLIMAJILHOTO MMITaKTa C UCIOIb30BAaHUEM PECYPCOB M MHCTPY-
MEHTOB BBICIIIEH HTKOJBI.



From the Editor

Gleaming with fresh repairs, the school awaits the
youth,

New tiles along the hallways all bright and clean and
smooth.

With desks lined orderly, rooms smell of paint
pristine.

The journey starts, September tiptoes softly in...
Asya Belyaeva

September is here once again. And once again, there is no
escaping the excitement, joys, sorrows, hopes, conversations, and
thoughts all revolving around the subject of education. Not that
we tried too hard to stay aloof. The focus of this issue is on the
third mission of universities, a topic that has gained significant
prominence in Russia since September 1, 2023. Over a hundred
universities throughout the country have adopted the “Service
Learning” program this academic year. While the term “service”
has many meanings, in this specific context it pertains to the
seamless integration of initiatives aimed at effecting positive
societal changes, enacted by the students themselves and in
the best interests of the student community. Inspired by the
successful integration of similar initiatives worldwide, Russia
decided to adopt its own “Service Learning” program.

However, we’ve chosen to delve deeper into the subject



and explore the multifaceted roles that universities play
in fostering positive changes — from acting as hubs for
regional development and incubators of innovative ideas to
fulfilling numerous other vital functions encapsulated within the
somewhat enigmatic-sounding third mission. Interestingly, the
very definition of this term is still a work in progress, which
1s why a phenomenological approach is so prevalent, where
the “experience of understanding consciousness” precedes the
theoretical grasp of the phenomenon. As a result, this issue offers
a wealth of practical descriptions, examples, and case studies
illustrating “how things are done here.”

We are delighted to invite our readers on an enthralling
journey to understand the mission of creating social impact
through the resources and tools of higher education.
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«YHUBEPCUTET — 3TO HHCTHUTYT
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NutepBbio ¢ Apremom Ilanpuabim

IOmua Barkuna
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OpHMM 13 MHCTPYMEHTOB peaJIN3alii COLMAIbHO-9KOHOMMU-
YECKOM MOJIMTUKU FOCYJapCTBA BO MHOTHX CTPaHAX MUpa SBJIsA-
I0TCSl MHCTUTYTHI pa3Butus. VX 3asada — criocoOCTBOBATh KO-
HOMUYECKOMY POCTY, MOAEPHU3UPOBATh SKOHOMUKY U PELIATh
coruabHble MpoodnemMbl. OJHAKO CBOEOOPa3HBIMI MHCTUTYTAMU
pa3BUTHSA B HE(PMHAHCOBOW C(hepe MOKHO HA3BATh YHUBEPCUTE-
Thl: OHU IPEJIOCTABJISIOT SKCIIEPTU3Y ISl OPraHOB BJIACTH, OM3-
Heca, HKO, conanbHbIX MpeanpruHUMaTeiel 1 MeCTHBIX CO00-
miectB. O TOM, B 4eM MOTEHLMAN BYy30B CErogHsA, KaK YHUBED-
cuteTbl OepyT Ha ceOsl posib UHCTUTYTOB Pa3BUTUS, KTO M Kak
MOJKET BBIUIPATh OT MIAPTHEPCTBA C YHUBEPCUTETAMMU, MBI I1OT0O-
Bopwiu ¢ ApremoMm lanpuneiM, iupekropom MHCTHTYTA COLIM-
aJIbHO-9KOHOMUYECKOro npoekruposanns HIY BIID.

Apmem llladpun

Kakoe 0b1 6b1 0anu onpedenenue «mpemveil MUCCUU» YHUBED-
cumema? 3auem oHa HYIICHA 8Y3am?



«TpeTbst MuCCHS» — 3TO HaTpaBJIeHHE eI TeIbHOCTA YHUBEP-
CHUTETa, CBSI3aHHOE C COJIEMCTBUEM COLMAIBHO-9KOHOMUYECKOMY
Pa3BUTHIO TOPOJOB M PETMOHOB, OTJEIBHBIX OTPAC/iei SKOHOMMU-
KU U COLIUATBHOM chepbl, BHEAPEHUEM TEXHOIOTUYECKHX,, COITH-
QJIBHBIX 1 yIPABJICHUYECKUX MHHOBAITUI.

Takum 00pa3oM, «TpEeTbs MUCCHSl» YHUBEPCUTETOB ecTe-
CTBEHHBIM 00pa30M CBsI3aHa C MEPBOM MHUCCHEN — 00pa30BaHu-
€M 1 BTOPOW MUCCHEN — MPOBEAEHUEM UCCIIeJOBAHUIA, CTAHOBSICh
BaXXHBIM (PAaKTOPOM YCKOPEHM S pa3BUTUI TEPPUTOPUIA, HA KOTO-
PbIX TIPUCYTCTBYIOT BY3bl.

Kaxue nanpaenenus «mpemueii Muccuu» YyHUBEPCUMEN08 ol
Ovl evl0enunu?

Mpb1 B pamMKax rpoekTa « TpeThsi MUCCHSI yHUBEpCUTETa» |, KO-
TOpBI peanusyercss THCTUTYTOM COIMaTbHO-9KOHOMUYECKOTO
npoektuposanuss HUY BIID nipu nogaep:xke biarorBoputesb-
Horo ¢orna Bmagumupa [MoranuHa, 0003HAYMIM TS ceOs TpU
OCHOBHBIX (pOKyca.

[lepBblll — By3 Kak aHAJIMTUYECKUU HIEHTpP, WM think tank,
MPEANOJaralvii y4acTie YHUBEPCUTETOB B pa3paboTKe cTpa-
TEruil COLIMATbHO-3KOHOMUYECKOTO Pa3BUTHSI TOPOAOB U PEru-
OHOB, (POPMUPOBAHUU U PA3BUTUU TEPPUTOPHUATIBHBIX KacTe-
POB (MHHOBAIIMOHHBIX WJIM KPEATUBHBIX ), IPOBEIEHUH TTPAKTU-
KO-OPUEHTUPOBAHHBIX UCCIIEAOBAHUI U pa3padOTOK.

[Ipu 3TOM BY3 sABJISIETCSl MOTEHIMAIBHON O4YeHb I(PPEKTUB-

! Caitr ripoekTa: https://3mission.ru/.



HOWM KOMMYHUKALIMOHHOW IUJIOMIAKON B3aMOJENCTBUS Mpe-
cTaBHTeJIel opraHoB Biactu, ousHeca, HKO, CMU, mo3Bomsiio-
et hopMupoBarh oOIlee BUICHUE B TIOCTAHOBKE W PEIICHUN
3a/1a4 pa3BUTHS, (POPMUPOBAHMM COOTBETCTBYIOIIMX CLIEHAPUEB
u Jip.>

W ¢ 3101 TOUKM 3peHus HECTYYalHO, YTO B YETBIPEX NECAT-
Kax POCCHICKUX BY30B M0 MHMLIMATUBE ATEHTCTBA CTpaTernye-
CKMX MHULIMATUB ObUIa CO3/laHa HeoOXoauMasi MH(pacTpyKTypa
— «TOYKM KUTIEHUS»>, KOTOpbIE TIO3BOJISIOT B CTEHAX YHUBEPCH-
TeTa MPOBOAUTDH OOJIBIIIOE YMCIIO0 MEPONIPUSTHIA BHEIITHUX Opra-
HU3AIMKA — OT KOH(EPEHUMI U KPYIJIbIX CTOJNOB JI0 CTpaTernye-
CKMX M IIPOEKTHBIX CECCHUil, O3BOJISASI BOBJIEKATh B UX MPOBE/ie-
HHE COTPYAHHUKOB U CTYAEHTOB yHUBepcUTeTa*.

Bropoe HarpaiieHue — 3TO NapTHEPCTBO YHUBEPCUTETA C CO-
MAJIbHO OPUEHTHPOBAHHBIMUA HEKOMMEPUYECKMMHU OpraHu3aly-
SIMU, COLUMAJIbHBIMU NMPENNPUATUSIMUA B pealn3aliyd COBMECT-
HBIX MIPOEKTOB M MHUIIMATUB. Takue opraHn3aiuy CoueTaloT IJ1y-
O0KOe BHIEHHE MPOOIEMATHKYU COLUATIBHBIX MMPOOIEM TOpOIOB
Y PErMOHOB C BBICOKMM YPOBHEM MOTHMBAIIMU K PELICHUIO ITUX
3a1a4. Co cBOEi CTOPOHBI, BY3bl CIIOCOOHBI IIPUBHECTH B Pealu-

2 Pasannesa, H. B., Bopens, A. 3. & Tamenko, ®. C. (2020). Oruer o Hayu-
HO-HCCIIeIOBaTeNbCKoi padoTe. By3 kak think tank perviona. Pexum mpoctyma: https://
clck.ru/35eMpe. (nata mocryna: 11.09.2023).

3 Leader ID. (2023). O ceru Touek kunenusi. Pexxum pocryna: https://leader-id.ru/
places/. (nara gocryna: 11.09.2023).

* Touka KumeHUs. (2023). CnpaBounuk «Touku kunenusi». Pexum gocryna: https://
boilingpoint.rf2035.net/. (gara gocryna: 11.09.2023).



3aLMI0 COBMECTHBIX ITPOEKTOB COBPEMEHHBIE JIOCTHKEHU I COLM-
QJIBHBIX U TYMAaHUTAPHBIX HAyK, MEpeJOBble MPAKTUKU UCIIONb-
30BaHM s HU(PPOBBIX TEXHOJIOTMH, OKa3aTh 3(P(PEKTUBHOE CONEH-
cTBUE (POPMUPOBAHUIO HEOOXOIMMOM OOIECTBEHHOM MOAIePIK-
KU UX peau3aliuu.

HaxoHern, TpeTbe HalpaB/IeHUE CBA3aHO C peaJIn3aluen B BY-
3aX MEXaHU3MOB IMPUKJIAJHOIO MPOEKTHOrO OOy4YeHHUs, I0MOI-
HSAIOLLETO TpaJULMOHHbIE (DOpPMAaTHI JIEKIIMK U ceMUHapoB. Cry-
JEHTHl B PaMKax CBOEro y4eOHOro IJIaHa peasu3yIoT MpaKkTH-
KO-OpPUEHTUPOBAHHBIE MPOEKTh, MOTUBUPYIOIIME y4allluXcs K
yri1yOeHHOMY TIOTpy:KEeHHI0 B Tpodeccuio, (opMHUpYIOLIHE A0-
NIOJIHUTEJIbHBIE CTUMYJIBI B TIOJYYEHUH CIIEUUAIM3UPOBAHHBIX
npoeccroHanbHbIX KoMIieTeHIMi. OTHOBPEMEHHO OHU Pa3BU-
BaIOT YHUBEPCAJIbHbIE KOMIIETEHIIUH, TaK Ha3biBaeMble soft skills,
T. €. yMeHHue padoTaTh B KOMaHjie, COOMoaaTh CPOKH, OpaTh OT-
BETCTBEHHOCTb U JIOCTUTaTh PE3y/IbTaTOB.

[To MHOTMM MHKEHEPHBIM CIIELIMAIBHOCTSM, U B MOCJEJHES
BpEMs — [10 MHOI'MM COLIMAJIbHBIM JUCHUILIMHAM, (pOpMAT MpH-
KJIAJJTHOTO TTPOEKTHOTO 00yYeHUsI CTAHOBUTCSI BCe OOJiee pacIipo-
cTpaHeHHbIM®. CTYAEHTHI MOJ1y4YaloT BOZMOXXHOCTb 3aKpbIBATh B
paMKax peayn3alyy TAKUX MPOEKTOB 3HAYMTEIBHYIO YacTh «00-
pa30BaTeIbHBIX KPEJUTOB» (3aUETHBIX €IMHMIL), PE3YJIbTaThl Ta-
KHX MPOEKTOB 3aCUMTHIBAIOTCS] KaK KYPCOBbIE M JakKe JUILIOM-

>¢C MarepuanaMu Bceepoccniickoro KOHKypca JydIMX MPakTHK B 00JacTW Mpo-
ekTHoro odyudeHuss 2022 r. MOXHO O3HAKOMHTBCS 37iech: https://nark.ru/news/be/
konkurs-luchshih-praktik-2022/.



HBIE paOOTHI.

Takast mpakTHKa O4YeHb MHOTO€ MPUBHOCHUT B MPOodeccho-
HAJILHOE CTAaHOBJICHHE CTYJICHTOB, TTO3BOJISAS UM CBOUMU CHJIAMU
¥ B KOMaHJIe peajin30BaTh C UCMOJIL30BAHUEM IOJTyYEeHHbIX 3HA-
HUI YU YMEHUW COLMAJIbHBIN WM UHXEHEPHBI MPOEKT, UMEI0-
IIMHA TPAKTUYECKYI0 3HAYMMOCTb.

U 31ech oveHb BaKHO, YTO KOMaH]Ibl CTY/IEHYECKUX MPOCK-
TOB TOJl PYKOBOJCTBOM ITperiojiaBaTesiell yHUBEpCUTETa UMEIOT
JOCTYII K CAMBIM COBPEMEHHBIM TEXHOJIOTHSIM, METOJJUKAM, TIO/I-
XOJIaM K PelIeHN0 MHOTHX 3a/1a4, 001a1ast TPy 3TOM HEOOXO/TH-
MBIM OIO[IKETOM BpeMeHH. DTO, Ha MO B3I/, mo3Bojsier HKO
¥ COIIMAJIbHBIM MTPEANPUATHUAM MONTyYaTh OUEBUIHBIN BHIMTPBIIII,
BBICTYTIAsI B KAYECTBE «COIMAIbHBIX 3aKa3UMKOB» TAKUX MPOEK-
TOB.

OnuH u3 Hanboliee APKUX MPUMEPOB — ITO HMCIOJIL30BAHUE
M(POBBIX TEXHOJMOTUM [Is1 UH(POPMAIIMIOHHOTO MPOABHKEHUS
HKO wnnm coupanbHbIX NPeAnpUsATAR CPeAr MacCOBOW ayAnUTO-
pun. Jlymaio, 9To COBpeMeHHbIE CTYJCHTHl MOTYT MHOTHM JIaTh
CTO OYKOB BIiepe/l Mo padoTe B COIMAIBHBIX CETSIX, a I yJa-
muxcs (pakyJIbTeTOB MEMAKOMMYHUKAIIMI — 9TO BOOOIIE OJVH
U3 MpeaMeToB o0ydeHUs 1Mo ux Oymaymied mpodeccHoHaTbHON
nestenbHOCTA. OYeBUIHO, UTO 3[eCh CTY/IEHTHI MOTYT OBITh pe-
3yJIbTATUBHEE, YeM OCHOBHAS YacCTh COTPYTHUKOB HEKOMMepYe-
CKO¥ OpraHu3alyu.

C ceHTs0pst popmar «0OydeHUs CITy:KeHUeM» HadaJl MAJIOTH-
poBatbcs B cta yHuBepeutetax. HKO u cotmaiibHbie npeanpus-



TSI UMEIOT BO3MOKHOCTb MPEAJIOKUTH CBOE IMTPOEKTHOE 3aJaH1e
JUISL CTYIEHYECKHX MPOEKTOB HAPSMYIO By3aM WA Y€pE3 CauT
Accolmanuy BOJIOHTEPCKUX LeHTpoB [JoOpo. pyS’.

B 3apybesxcubix syzax evloensitom makue dice mpu Hanpaene-
HUSL UAU MAM eCMb YMO-MOo, 4ez20 Henm 8 POCCULICKUX YHUBEPCU-
memax?

U B 3apyOexHBIX, M B POCCUHCKHX BYy3ax 3a/1auM, pean3ye-
MbI€ B paMKaxX «TPeThel MUCCHI» HOCSIT, B IIEJIOM, CXOIHBIM Xa-
pakTep. Hanpumep, oueHb NoMyisipHOE HAMPaBIEHUE «TPEThEn
MUCCHUU» — TO COIEHCTBUE PEIICHUIO COIUATIBHO 3HAYMMBbIX 3a-
Jlad yepe3 BHEAPEHHE CO BPEMEHHBIX TeXHOJOIMYECKUX pellie-
HUL. DTO MOTYT OBITh IIPOEKTHI, HAIPUMEDP B TAKUX OOJIACTSIX,
KaK KOJIOTHSI WK Pa3pabOTKa TEXHUIECKUX CPECTB peaduIv-
Talluy MTHBIMAOB. Takoro posa mpoeKThl eCTh U B 3apYOEIKHBIX,
U B POCCUMCKMX BYy3aX.

VY Hac ecTb cUJIbHBIE YHUBEPCHUTETHI, KOTOpPbIE MO MHOIMM
MoKa3aTessiM HaXO[SITCs BIIOJIHE HA MUPOBOM ypoBHe. OaHAKO
MaciTaObl peayin3aliii MEXaHU3MOB «TPEThbell MUCCUU» B Pa3-
JIMYHBIX POCCUMCKMX YHUBEPCUTETAX JIa’ke HE KPAaTHO, a MOPsi/I-
KOBO OoTJInYaoTcs. M 3TOT pa3phIB MPUHIMITHAILHO OOJIBIIIE, YeM
Pa3pBIB MEXkTy BEIyITMMUA POCCUICKUMU ¥ 3apyOeKHBIMH By3a-
MH.

6 Ho6po. py. (2023). Obyuenue cnyxeHueMm. Pexum mocryna: https://sl.dobro.ru/.
(mara pocryna: 11.09.2023).



Bot ckazanu, umo y ynusepcumema ecnv NOMeHYUAN BblCMY-
name 8 Kauecmee anaaumuueckozo yenmpa (think tank). Kax
9MO peanusyemcst Ha npaKkmuke?

Harnpumep, HanOoee cuiibHble YHUBEPCUTEThI PeaTU3yI0T UC-
ClleloBaTeIbCKUe, aHAIMTUYECKHE M KOHCAITUHIOBBIE pabOThI
MO 3aKa3y OPraHOB BJACTH, KPYMHBIX KOMIIAHWN, UHCTUTYTOB
pa3BUTHsA, OJIATOTBOPUTEJIBHBIX (POH/IOB, YYACTBYIOT B KauecTBe
napTHepa B peanuzauuu rpaHToBeix npoektoB HKO. Yactsb Ta-
KOU paObOTH MOXKET peaTM30BBIBAaThCS M B (popmare pro bono wim
B PaMKax rocyJapCTBEHHOI'O 3aJaHusl.

Ha ¢genepanpHom ypoBHe Beicias mikona skoHoMukH, Poc-
CHIACKasl aKkaJieMusl HApOJHOTO XO3SIMCTBA U rocciyxObl, MI'Y
w1 PUHAHCOBAS aKaAeMUsl TPAAULIMOHHO SIBJISIIOTCS BEAYILIMMU
9KCHEPTHBIMU OPraHU3AUAMU 1J1s1 AIMUHUCTPAIIVU TTPE3UICH-
Ta, MPABUTEIbCTBA, (heAepabHBIX MUHUCTEPCTB.

B permonax Toxe ecTb yHUBEPCUTETbI, AKTUBHO YYaCTBYIOLLIE
B aHAJIMTUYECKOM JIeSTeJIbHOCTH, TaKUe KaK YpasbcKuil eme-
PAJIBHBIM YHUBEPCUTET, [JaIbHEBOCTOUHBIN (peepaibHbI YHH-
BEPCUTET U JAPYTHe.

B o01em cityyae yHUBEpCUTETHI B pErMOHaX OObEKTUBHO CTa-
HOBSITCSI TOUKOU MPUTSIKEHUSI SKCIIEPTOB BHICOKOTO YPOBHS, aHA-
JIMTUKOB, UMEIOIIIUX OIBIT pa0OTH B OM3HECe U/ UK Ha TOCyAap-
cTBeHHOU ciyx0e. [Toatomy ObLUIO OB A0COMIOTHO MPABHIBHBIM
MIOBCEMECTHOE PACIPOCTPAHEHUE MPAKTUKU BCTPAVBAHUS YHU-
BEPCUTETOB B AJITOPUTM pa3padOTKU KOHIIENTYaTbHBIX JJOKYMEH-
TOB Pa3BUTHSI TOPOJIOB U PETUOHOB.



Kaxoii ewe 6xnad 6 pamkax «mpemveli muccuu» YyHUBEPCU-
memul MO2Yym cOenamv 8 COYUANbHO-IKOHOMUUECKOE PA3EUNILE
pezuona? OTMeEUy KJIACTEPHYI0 MOJEJIb, B pAMKaX KOTOPOH MO-
JKET YCUJIUBATHCS POJIb YHUBEPCUTETA B TEXHOJIOTMYECKOM pa3-
BUTHU PervoHoB. Takue Kjiactepbl OOBEIUHSIOT MPEIIPUSTHSA,
UCCTIeIOBaTeNIbCKME U 0Opa3oBaTesibHbIe OpPraHu3alluy, UHCTH-
TYTBl Pa3BUTHUS.

B psine ciiyuaeB B pocCUICKOM 1 3apyOesKHOM MPaKTUKE TeH-
TpaMH KJIACTEPHOW OPraHW3alliyd MOTYT ObITh YHUBEPCHUTETHI.
Hanpumep, 1151 MeskoTpacieBoro kiacrepa «3eneHast MockBa»
0a30BO¥ opraHu3aiyen siBisercss Poccuiicknii XMMHKO-TEXHO-
noruueckuid ynuBepcutetr umenu . V1. MenaeneeBa, KOTOpbIii
MMEET CTaTyC MHHOBALIMOHHOTO HAYYHO-TEXHOJIOTMYECKOrO IIeH-
Tpa. Ha ero 6a3e co3mana u rnepeaoBast MHKeHEpHAs IIKOJIa.

Peanuzyetcs unnnmarniea MunoOpHayku Poccuu no cospa-
HUIO HayYHO-OOpa30BaTeNIbHBIX LIEHTPOB B TMOJTYTOpA JIECATKAX
yYHUBEpCUTETOB. Takum 06pa3oM, Mbl BUIUM O4Y€Hb MHOTO (hop-
MAaTOB TOTO, KaK YHUBEPCUTET MOKET peain30BaTh CBOM MOTEH-
LMaJl IO Pa3BUTUIO TEPPUTOPHIA.

Tpu 200a nazao Hucmumym coyuanbHO-3KOHOMUUECKO20
npoexmupoganuss HUY BIII9 nauan npoekm pazeumusi «mpe-

7 Poccuiickuil XMMUKO-TeXHONIOrMUeCKHUit yauBepcuter um. II. Y. Menneneesa.
(2023). MesxoTtpacneBoil IPOMBILLUIEHHBIN KilacTep «3eyieHas MockBax». Pexum y1o-
cryna: https://www.muctr.ru/university/departments/cpirtk/klaster/. (mata nocryma:
11.09.2023).



muell Muccuu» ynusepcumemos. 4mo yoarocey coenamv KOMAaH-
Oe uHcmumyma 3a 3mo épems? Kakue uszmenenus: 6 pazeumuu
«mpemveli MUccuu» yHueepcumemoe npouzouiau? Mbl Hauam ¢
aHaJIM3a JIy4ylllero poCCHICKOro M 3apyOesKHOro OmbITa M Mpo-
BEJIM CEPUI0 SKCTIEPTHBIX CEMUHAPOB TIO BOIIPOCAM BO3MOXKHO-
CTU TUPQXVPOBAHUS JIyUIIUX MTPAKTUK. 3aTeM MbI alipoOHpOBa-
JIM TIPAKTUKY BHEJPEHUS] MEXaHU3MOB «TPEThell MUCCUN» B Je-
CSITU MUJIOTHBIX YHUBEPCUTETAX, C(DOPMUPOBAIN HAOOP METOIM-
YEeCKUX PEKOMEH/IAINI® 1 HOPMATUBHBIX BHYTPUBY30BCKHX JI0-
KyMEHTOB’, MOJIEJIbHBIX «JJOPOKHBIX KapT» 1O KaXKJIOMY U3 TPEX
OCHOBHBIX HAaITPaBJIEHHIA, O KOTOPBIX 51 TOBOPWJI BHIIIIE, BBIJIOKHU-
JIM MaTepuaJibl Ha caiTe MpoeKTa 3mission.ru.

Ceituac Mbl 3aBepITIaeM TPETHIA ITAIl — ITO MACIITAOMPOBAHUE
MPAKTUKU B MAaKCUMAJIbHO IIMPOKOM KOJMYECTBE YHUBEPCHUTE-
TOB.

Bo-niepBbIX, Mbl 3aITyCTUIM aKCENEPATOP MOIEPKKHN YHUBEP-
CUTETCKUX MHUIMATHB, YTOOBI IOMOYb ITPOEKTAM «TPEThel MHUC-
CHM» peasn30BaThcsl. Marepuaiisl 3TOro akceseparopa BblIOKe-
HBI Ha CcaiiTe, U OH JIOJKEH IIOMOYb BCEM 3aMHTEPECOBAHHBIM BY-
3aM B 3aIlyCKe BOCTPEOOBAHHBIX MPOEKTHBIX MHUIIMATUB B paM-

$ HUY BIID. (2022). ®opmupoBaHHEe ¥ MaCIITAOMPOBAaHKE MPAKTHUKY peajn3a-
LMY «TPEThEel MUCCHM» YHUBEPCUTETa. MeTonuueckre MaTepuasisl 1 MOJEIbHBIE J0-
KyMeHThl. Pexum nocryna: ttps://clck.ru/35A7hi. (nara goctyna: 11.09.2023).

° HAY BUID. (2022). IIpunoxeHus K METOIMUECKAM MaTepuaiam 1o ¢opMupoBa-
HUIO ¥ MAaCIITaOMPOBAHMIO TPAKTUKY PEATN3aIliN «TPEThel MICCH» YHUBEPCHTETA.
Pexum nocryna: https://clck.ru/35eN4L. (nara nocryna: 11.09.2023).



Kax peaM3aify «TpeThed Muccum» 0.

Cpenn mpopabOTaHHBIX MHUIMATUB, C MPE3CHTAMSAME KO-
TOPbIX MOXXHO O3HAKOMMTBHCS Ha CalTe akcejiepartopa, — Ipo-
€KT NOAJEPKKHU K MOCTYIUIEHUIO B BY3bl JIETEU-CUPOT U JIETEH,
OCTaBIIMXCs Oe3 MorevYeHus poauTeNel, MOArOTOBIEHHBI Y-
®Y, mpoeKTsl B 001aCTH pa3BUTHsI BHYTPEHHETO TypHU3Ma U Kpe-
aTMBHBIX MHYCTPHiA, pa3paboTaHHbIe KOMaH1aMu MypMaHCKO-
ro u [leTpo3aBoCKOro rocy1apCcTBEHHbIX YHUBEPCUTETOB, U P
JOpYyTHX.

Centyac Mbl TOTOBUM BUJIEOKYPC IO «TPEThEU MUCCUM» C OIU-
CaHWeM 3TarioB OpraHu3alyy padoT Mo KakIOMy U3 TpexX Ha-
NpaBJIeHU, a TaKke HanboJiee MHTEPECHBIX KEWCOB, pean30-
BaHHBIX B BEJYIINX YHUBEPCUTETAX.

Bo-BTOpBIX, C YYE€TOM MOJYUYEHHBIX PE3YJIbTATOB MTPOEKTA MBI
aKTUBHO YYacTBOBAJIM B pa3pabOTKe METOAMYECKUX MaTepua-
noB!! 1 B 0OyueHHU MpecTaBUTeNIell YHUBEPCUTETOB B paMKax
MIIOTHOTO MPOEKTA IO 3aITycKy nmporpammbl «O0ydeHue ciyxe-
HUEM» B COTHE By3aX, COBMECTHO C KOJUIETaMH U3 JIPYTUX MOJ-
pasnesieHuii Beiciiieil mKosbl SKOHOMUKH U ACCOLMAIIMK BOJIOH-
TEPCKUX LIEHTPOB.

Takke BaXHBIM COOBITUEM CTAJIO TIPOBe/ieHHe TiepBoro Bcee-
poccuicKoro popymMa Io «TPETbe MHUCCHUW» YHHUBEPCUTETOB,

10 Cair, rporpaMma U MarepHabl akceaeparopa: https:/start.3mission.ru.

"' Merommueckue PEKOMEHAIIMH 110 peanu3auu MoayIisi «O0yUeHue ClryKeHUEM»
B 00pa3oBaTebHBIX OpraHM3alUsIX BhICIIEro oOpa3oBaHus Poccuiickoit Oemeparnum.
(2023). Pexxum pocryna: https://clck.ru/35JVAE. (nara nocryna: 11.09.2023).



KOTOPBI MPOILIEI B KOHIIE Masi — Hauase vioHs 2023 roaa B Spo-
cnaBie'?.

Ha ®opyme, B 4acTHOCTH, OBLIIO MHUITUMPOBAHO CO3/IaHUE Ce-
TH CTIIEIIUAIACTOB M0 «TPEThEN MUCCHM» YHUBEPCUTETOB AJIs1 00-
MeHa uHpopMalmein Mexay nNpoUuIbHBIMA COTPYAHUKAMU BY-
30B, a TAK)Ke OpraHU3alUsIMU, 3aMHTEPECOBAHHBIMU B Pa3BUTUHN
CUCTEMHOT'O MapTHEPCTBA C HUMHU.

Om uezo 3a8ucsim opmol U CnOCOObL PEANU3AUUU <MPENbell
MUccuu» 8 YyHusepcumemax?

B nepByio ouepenb, KOHEYHO, 3TO 3aBUCUT OT COTPYJHUKOB
U PYKOBOJCTBa yHUBepcuTera. Hampumep, 4ToObI BHITOTHATH
(byHKIIMIO aHATUTHYECKOTO IIEHTpa, HY)KHO MMETh CIelHaIH-
CTOB C OIBITOM aHAJTUTUYECKOU AesITeJIbHOCTH, PUYEeM MPAKTU-
KO-OpPUEHTUPOBAHHOW. VI KOHEYHO, BaXXHO, YTOOBI 3Ta JICATE b~
HOCTh CUCTEMHO TOJJIEP’KUBAIaCh PyKOBOJCTBOM By3a.

Kak naauuue nozuyuu yrnusepcumema 6 OmuouleHuU «mpe-
Mbeil MUCCUU» MEHSIen CIMpamezuio U poas 8y3a Onst Kaicoozo
CcOmpyoHuKa u cmyoenma?

Jlns1 COTPYHUKOB M CTYJEHTOB 3TO BO3MOKHOCTb OBITh BO-
BJIEUEHHBIM B HOBYIO chepy. Hanpumep, BosioHTEpCKast AesiTesb-
HOCTb TOXE BXOJIUT B MOHATHE «TPEThEH MUCCUW» YHUBEPCUTE-

2 c [porpaMMo¥, crukepamu, Bugeo c ¢opyma «Tperbs Muccust yHuBep-
cuTeTa: MpPOONEMBl M TEPCIEKTHBB Pa3BUTHS» MOXHO O3HAKOMHUTBCS 37€Ch:
https://3mission.ru/conf2023.



Ta. 9TO BOZMOKHOCTb PEaIN30BaTh KAKOK-TO MOJIE3HBII MPOEKT,
MO3HAKOMUTBCS C MHTEPECHBIMU JIIOIbMU U3 IAPTHEPCKUX Opra-
Huzaimi, Hanpumep HKO wiu cotmanbHbIX NpeAnpusTHiA.

EcTh MHTEpECHBIN OIBIT, KOT/1a KOMITAHUS — MOTEHIIUATbHBIN
Oyaymmii paboToarens sl CTYJEHTOB, MPHUBJIEKAET UX K COB-
MECTHBIM JTOOPOBOJIBYECKUM TPOEKTaM, OOBEAMHSS <«KAHPbI»
YHUBEPCUTETCKOIO ¥ KOPIOPATUBHOIO BOJIOHTEPCTBA.

Torpa yyactie B TakKMX MPOEKTaxX — 3TO XOPOIIasi BO3MOX-
HOCTb MOCTPOUTH HE(OPMATLHYI0 KOMMYHHUKAIMIO CO CBOUMU
NOTEHIIMAIBHBIME KOJUIeraMy 1o OyayIneit padoTe, U3 MepBbIX
PYK MOY4YUTh MH(MOPMALIKIO O crienupuke Mpodeccum.

Hy u B niesioM, yyactiie B YHUBEPCUTETCKUX MPOEKTaX IMO3-
BOJISIET MOJTy4aTh yIPaBJIEHYECKHE HABBIKU U OIBIT paOOThI, KO-
TOpBIE MOTYT OBITH BOCTPEOOBaHBI B Oy/IyIleM Yy BHITYCKHUKOB
BY30B. Kpome Toro, 3T0 no-Hacrosiemy untepecHo. OHo Je-
JIO BBITIOJIHAThH KaKKUe-TO y4eOHbIe 3aJaHusl, HOCAIIME 3a4acTyIo
(bopmasbHBIN XapakTep, U COBCEM Jpyrasi UCTOpHS, KOrlia pea-
JIM3YEMBII TPOEKT JAEHCTBUTEIBLHO MO3BOJISIET pellaTh 3HAYMMBbIe
COLIMAJIbHBIE 3a/1a4H.

OnuH U3 NMpUMepoB — TOArOTOBKa (PaKy/JIbTeTOM KpeaTuB-
HbiX uHayctpuid HUY BIID ponukoB conuaibHON pekiambl B
pamkax meaua akcesneparopa st HKO 3. Tlo 6pudam, ripeio-
’KEHHbIM HEKOMMEPUYECKUMU OPraHu3alUsIMU U OTOOPAHHBIM IO
UTOraM KOHKYpCa, CTYAEHTHI 10J] PyKOBOJCTBOM IpodeccuoHa-

S HY BIID. (2022). LIME-akceneparop. Pexum pgocryna: https://lime.hse.ru/
limeaks. (mara nocrymna: 11.09.2023).



JIOB KMHO U aHUMallMU CO3/1AI0T BUPYCHBIE BUAECOPOIUKH. XOPO-
IIMI ¥ UHTEPECHBIN (popMaT, KOTOPBIA MOT OBl OBITh MHTEPECEH
JUIS psifia IPYTUX BY30B.

Tlomozarom au npoekmol «mpemuveii MUCCUU» PA36UBANTb CO-
UUANBHOE NPEONPUHUMAMENbCMBO?

besycnoBHo. IIpogomky npuBOIUTH MpUMEPHl W3 (popmara
MPUKJIATHOTO MPOEKTHOro o0yveHust: Becepoccuiickuil KOHKYpC
st HKO u conmanehbix npeanpustuid «IloBeaait Mupy», mnpo-
poguMbell HY BIID coBmecTHO ¢ AT€HTCTBOM COLIMAJIBLHBIX
WHBECTULIMI U MHHOBALIUI 4.

B pamkax koHkypca HKO u conumaibHble npeanpusTis Bbl-
CTYMAIOT 3aKa3YMKAMU CTYIEHUECKUX MPOEKTOB IO pa3padoT-
K€ MAapKETUHTOBBIX 1 KOMMYHUKAIIMOHHBIX CTPATErUid, TPOJIBU-
KEHUIO MPOAYKIIMUA COLMATBHBIX TPEINPUSITUIA, aHAINU3Y PbIH-
Ka, MOATOTOBKE OpeHI0yKOB [1/1s1 TOBBIIIEHUS Y3HABAEMOCTH Op-
raHu3anuid. bpul MoaroToBIeH yoeauTeIbHbIA KaTaior, JeMOH-
CTPUPYIOIINIA Pe3y/IbTaThl CTYIEHYECKHUX MTPOEKTOB 5.

Tak BOT, 3a TpH rofa MpoBeAeHUsI KOHKypca ObLIM 0TOOpa-
HBI OoJiee cTa MPOoeKToB. Bce oHM OueHb MHTEepecHble, HAYMHAS

14 AHO ACH. (2023). TToBenaii mupy. III Beepoccuiickuil KOHKypC 3a1a4 [1s CO-
[MATLHO OPUEHTUPOBAHHBIX HEKOMMEPUYECKHMX OpraHU3allvi U COIUAIIbHBIX ITPEIIPH-
satuid. Pexxum pocryna: https://int-vol.ru/povedaimiru. (gara nqocryma: 11.09.2023).

15 Amnucrparesko, O. b., I'aere CenynBena, M. A., Manésa, Y. 1. & Cugnuna, JI.
3. KaraJior npoekToB CTYIEHTOB — yYaCTHUKOB ITPOEKTOB MO Pa3BUTHIO MHTEIIEKTY-
aJIHOTO BOJIOHTEPCTBA. PeskuM nocryna: https://int-vol.ru/#rec448505169. (nara no-
cryma: 11.09.2023).



OT TEXHOJIOTH JOMOJTHEHHO! peasbHOCTH 151 OTHOTO U3 TOPOJI-
CKHUX My3eeB B CBEpAJIOBCKOI 001aCTH 10 MAapKETHHTOBOM CTpa-
TErMY MPOJIBUKEHUSI MPOAYKIIUH COLIMATBHOTO MPEeINpUsITUs, B
KOTOPOM 3aHSThl UHBAJIU/IBL.

Takke cormanbHOE NPEeANPUHUMATENLCTBO MOKET Pa3BU-
BaThCsA yepe3 popMar KpeaTUBHBIX WK TYPUCTUYECKUX KJlacTe-
POB, O KOTOPbIX 51 TOBOPKJI BHIIIIE.

Mooicem au 6uzHec Gvime NAPMHEPOM YHUBEPCUNEMOB 8 Ped-
AUBAUUU UX «INPEMbEll MUCCUU» ?

§l GBI XOTeN MPOBECTH HEKOTOPYIO AHAJIOTHIO TIOHSITUSL «Tpe-
Thell MUCCUW» YHUBEPCUTETA U KOPIIOPATUBHOM COLMATIBHOM OT-
BETCTBEHHOCTH OM3Heca.

[Mpoextst KCO ceppe3HO MOMOTAlOT pemarh OOLIeCTBEH-
HO-3HAYMMBbIe 3a/Ia4¥ TOPOJIOB U PETHIOHOB, U OMHOBPEMEHHO —
OHH OTBEYAIOT MPHOPUTETAM YCTOMUMBOCTU M PA3BUTHUS CAMOTO
ousHeca. Hanpumep, padbota ¢ TeppuTtoprieii 0a3upoBaHus Mpeji-
NIPUSITUN TIO3BOJISIET CHYKATh TIOTEHITUATBHBIC PUCKU: €CITH KU~
TeJIM TOPOfa NOBEPSIIOT TOW KOMIIAHWM, OHM MOTYT B Ciydae
HEOOXOIUMOCTH C TIOHUMAaHHEM OTHECTHUCh K BO3MOKHBIM ITPO-
6;1eMaM, KOTOpbIe MOTYT BOBHUKHYTh Ha MTPEAPUSTHH.

BrnaronpusiTHasi TOPOACKOM Cpefa — U C TOUKH 3PEHUS KO-
JIOTUU, U PelieHus] COITUATbHBIX 3a/1au, U Pa3BUTHsI KYJIbTYPHOU
cepsl, 0e3yCIIOBHO, SIBIISETCS BAKHBIM (DaKTOPOM JUTSI TTPUBJIE-
YeHUs U yJIepKaHUs NepcoHaa. B 3Toi CBsI3u KOMIIaHWH, pea-
msytorue rporpammbl KCO, Morsm Obl OBIT OY€Hb XOPOIIH-



MU TIApTHEPAMM J1J1s1 YHUBEPCUTETOB B PeIU3AIUM UX «TPEeThei
MHUCCUM» U B YAaCTU MHUIIMMPOBAHUS CTYJACHUYECKHUX MPOEKTOB,
Y TI0 HAIIPaBJICHUIO AEATEIbHOCTHU By3a Kak think tank, u B coB-
MECTHOM C yHUBepcuTeTamu nojjepxkke aesarenbHoctd HKO u
COLIMAJIBHBIX MPEANPUHUMATEIIEN.

A ecau 2080pums npo ponv «<mpemvell MUCCUU» 0N COMPYO-
HUKO8 8308, KAKUE B03MONCHOCIU ONsl HUX OMKPbLEAromcs?

B By3ax ecTb CTPYKTypHbIE MOJpPA3/EICHUs], KOTOPbIE MPU-
BJIEKAIOT BHEOWOKeTHOEe (priHaHCHpoBaHue. COOTBETCTBEHHO, B
pamMKax peaau3aliiy NPOEKTOB «TPEThbed MUCCHHM» OHU MOTYT
3apaboTaTh penyTalIO CPE/I TIOTEHIIUATBHBIX 3aKa3UYMKOB MPU
MPOBE/IEHNH, HapUMep, UCCIEIOBATEIbCKUX U aHATUTUUECKHUX
padoT. DT NOIpa3/IeieHs] TOTOM MOTYT BBICTYIIATh UCTIOTHH-
TeJSIMU KOMMEPUECKHMX 3aKa30B KOMITAHUH U BBITIOJHSATH Pado-
ThI 110 3aKa3y PErMOHAJIbHBIX U TOPOACKUX aIMUHHUCTPALIUN.

Ectb untepecHsiii onbit B YpPY, B KoTopom B 2022 romy Obu1
0OBSIBJIEH KOHKYPC TPAHTOB JIJIsl COTPYAHUKOB YHHUBEPCHUTETA 32
CUeT BHyTpPeHHero Oopkera By3a Ha ey nomorm HKO B pas-
padoTKe MPOEKTOB, MPETEHAYIOMX Ha (PMHAHCUPOBAHUE B PaM-
Kax I'PAHTOBBIX KOHKYpcoB POHAA MPE3UJIEHTCKUX TPAHTOB U
[Tpe3uaeHTCKOro KOHKypca KyJIbTypHBIX HHUAITUATHB '©. TTpero-
Jlaraercsi, 4To B cllydae MoOe/Ibl MPOEKTHBIX 3asIBOK Ha KOHKYP-

16 YpdVY. (2022). Ilonoxenue o xoHkypce 2022 ronma «IIpoBeneHue HayuHbIX
UCCIIEJOBAHUI B paMKax pealu3alud TpeTbedl muccuu». Pexum pocryma: https://
clck.ru/35eNAz. (nara nocryna: 11.09.2023).



CE YHUBEPCUTET CMOXKET BBICTYIUTH B KayecTBe naptHepa HKO
MIPU UX pean3alllu.

OnHOBpeMEHHO MapTHEPCTBO C YHUBEPCUTETOM MOXKET OBITh
untepecHo i HKO, B Tom umcne kak OJHO W3 HarpabJie-
HUI caMOpeaTn3aliy CBOMX COTPYIHUKOB. OlIHa U3 TPAEKTOPUI
1po(heCCUOHATIBHOTO Pa3BUTHS PYKOBOIUTENEW U CTIEHIAATMUCTOB
HEKOMMEPUYECKMX OpraHu3aIfii — paboTaTh CO CTYAEHTAMH B Ka-
YecTBe IpenogaBaresis Wik HaAyYHOI'o COTPYAHUKA B YHUBEPCH-
TeTe, HallpUMep Ha YCIOBUSIX COBMECTUTEIILCTBA.

ITapTHEPCTBO ¢ YHHBEPCHTETOM MOKET OBITh
uHTepecio aaa HKO, B Tom umciae Kak
OJHO M3 HaNpaBJeHHIl caMopeaIn3alui CBOHX
COTPYIHHKOB — pad0oTaTh CO CTyJ€HTAMHU B KauecTBe
npenojasareJisi WJIM HAy4YHOI0 COTPYAHHKAa B
YHUBepcUTeTe.

Hy u eme, Ha MOM B3I, BaXHO CKa3arh, YTO YHUBEPCH-
TEThl — 3TO aBTOPUTETHBIA MApPTHEP ISl BIMJAIIMM, TIOATBEP-
KJEHUS JOCTOBEPHOCTHU PE3YJIbTATOB JEATEIbHOCTH HEKOMMED-
YECKMX OpraHu3alliid U TeX TeXHOJIOTUH, KOTOPble OHU UCIIONb-
3y10T. [IoTOMy 4TO OJHO JA€JI0, €C/IM OpraHu3alus MPOCTO CChI-
JIaeTCsl HA CBOM OIIBIT, U COBCEM APYroe — eCiu AEUCTBEHHOCTb
UCTIONb3YEeMOM €10 METOIMKU PadOThI MOATBEPKIEHA Pe3ysibTa-
TaMH UCCJIeJOBAaHUI. YHUBEPCUTETHI MOTYT JOKA3aTeIbHO MOJ-
TBEPIUTh, YTO TE WM UHBIE COLIUAIIbHBIE 3(P(PEKTHI — ITO HE POJTh
ciiydasi, a pe3y/bTaT NMPUMEHEHHs] TEXHOJIOIHM, OCYIIEeCTBIIse-
Mbix HKO. TTosToMy 1 B 9TOM HarnpaB/ieHUY MAPTHEPCTBO C YHU-



BEPCUTCTAMU ITPEACTABIIACTCA Ba’KHBIM U IICPCIICKTUBHBIM.

Kakue eyzvl sienrsiiomes audepamu no pabome ¢ «mpemveli
muccueit» 6 Poccuu? Kaxue npoexmul, paspabomku oHu npeona-
earom?

Hanpumep, fApociaBcknii roCyHUBEPCUTET pa3BUBAET TECHOE
NApTHEPCTBO C PETMOHAJIBHBIM PECYPCHBIM LIEHTPOM MOAJEPKKHU
HKO, kotopsim pykoBonut Enena Wcaepa. Ilpu stom fApl'Y B
pamkax nmporpammabl «IIpuopurer 2030» odecrieurBaeT MPOIBH-
JKEHUE «TPETheN MUCCUM» CPEIU By30B MaKkpoperuoHa Bepxuen
Bouru.

Ele onyH 04eHb MHTEPECHBIN IPUMEP OCYILLECTBIIEHUA 3aa4
«TPEThell MUCCUN», O KOTOPOM s JTIOOMIIO PACCKa3bIBATh, TIOKA3bI-
Baet CankT-IletepOyprckuii rocyHUBEepCHUTET, peann3yst hopmar
«KJIMHUYECKOW TTPAKTUKU» CTYIEHTOB. UTO umeercs B BUILY?

MHorue 3HakOMBlI C OIBITOM JEATENBHOCTU IOPUAMYECKUX
KJIMHUK B YHUBEPCUTETAX, KOT/Ia CTY/IEHTHI OKa3bIBAIOT OecIar-
HYIO IOpUAMYECKYIO ITOMOIIb TeM, KTO B Her Hyxkjaercsa. Crap-
IIEKYPCHUKH TIOJTYYal0T HEOOXOAMMYIO MPAKTUKY, TTOMOTasi pe-
11aTh T€ WJIM UHbIE [TPABOBBIE BOIIPOCHI IS TPak/iaH, OHOBPE-
MEHHO HapaluBasi CBOM HaBBHIKU pabOThI C HOPMATUBHOM Oa30M.

B Hacrosmiee BpeMs (popmar I0pUINYECKUX KIMHUK yXkKe pac-
poCcTpaHeH OoJiee YeM B CTa POCCHICKUX By3ax !’

Tak BoT, B CaHkT-IletepOyprckoM rocyHuBepcureTe, Kpome

17 IOpuguueckue xmHuky. (2023). LleHTp pa3BUTUA I0pUIUYECKUX KIMHUK. Pe-
*uM jpocryna: https://www.codolc.com/. (gata gocryna: 11.09.2023).



IOPUINYECKON KJIIMHUKH, €CTh ellle 15 apyrux KJIMHHK, padoTa-
IOIIMX B c(pepe COIMaNTBLHOTO 0OCTYKUBAHUS, TICHXOJIOTTUECKOM
TIOMOIIIY, KOH(IMKTOJIOTHH, SKOJIOTUH U 1Ip. '3

Cuuralo, 4TO 3TO OYEHB NEPCIIEKTUBHBIN (POPMAT peann3aum
«TpeThell MUCCHUW» YHHUBEPCUTETa, KOIja, 00yvasich, CTY/IEHTHI
BMECTE C COTPYAHMKAMHU YHUBEPCUTETA TOMOI'AIOT PelaTh aKTy-
aJIbHbIE ¥ BasKHbIE COLMATIbHO-9KOHOMUYECKHE 3a1a4n '°.

Kaxkumu mozym Obimv UMRAKM-UHEECUUUU 6 NPOEKMbl
«mpemueit muccuu»?

[NepBbiii MUIOTHBIH TPOEKT, KOTOPBI OBUT peam30BaH B (hop-
MaTe UMIAKT-UHBECTULIMIA MPU MPSMON rOCyIapCTBEHHOM MO~
nepkke, HasbiBasicsl «[IoBblIeHNe 0Opa3oBaTENIbHBIX Pe3yJIbTa-
ToB yvanmxcs Pecnyonmuku Caxa (Axytusi)» 2. Opranuzaropom
npoekTa BeicTynii BIOB.P®, a ucnomaurenem — HY BIID.

[NoBbImeHne 06pa3oBaTeIbHBIX PE3yIbTaTOB 00ECIIEUNBAIOCH
IIyTEM OCYLIECTBJIEHUS AOMOJHUTEIBHOM MOATOTOBKY y4alllyX-
Cs1, BBICTPaMBAHUsI MHIMBHUIYAJIbHBIX 00pa30BaTE/IbHBIX TPaeK-
TOpPUM, TOBBIIIEHNS KBAJIU(PUKALMU YUUTEIEH U yIpaBJIcHYE-

18 Cankr-TletepOyprckuii rocymapcTBeHHbld yHuBepeuteT. (2023). IpakTtuka mo
monenu kimauku B CITOI'Y. Pexum nocryma: https://spbu.ru/studentam/praktika-po-
modeli-kliniki-v-spbgu. (mata mocryma: 11.09.2023).

19 JlaBpukosa, M. 10. & PycakoBa, M. M. CoBpeMeHHBI! PHIHOK Tpyaa U 0Opa-
30BaHMe: KJIMHAYECKUI MOIXON KaK OTBET Ha MOTPEOGHOCTh M3MEHEHHN B OOy JYCHHH.
Pexum nocryna: https://spbu.ru/sites/default/files/kliniki_spbgu.pdf. (mara nocryma:
11.09.2023).

20 HUY BUID. (2022). ITpoeKT couuabHOrO BO3AEUCTBUSA « YIIyqlIeHUE KauecTBa
00y4eHns B IIKOJIAX XaHraJaccKoro yimyca» Pecryomukn Caxa (SIkytus). Pexum mo-
cryna: https://ioe.hse.ru/sakha/results/. (nara nocrymna: 11.09.2023).



CKMX KOMaH/1 IIKOJI, pa3BUTHS MPO(ECCHOHAIBHBIX COOOIIECTB,
BOBJICUEHUS poauTesiel B (DOPMUPOBAHUE PA3JIMYHBIX IIKOJIb-
HBIX TPOEKTOB W MPOEKTHPOBaHWE 00pa30BaTEIbHON TPAaeKTO-
puu aereit!.

ITOT NPOEKT — MPUMEpP TOro, KOrja YHUBEPCHUTET, 00Jaaast
BBICOKMM YPOBHEM KOMIIETEHIIMM B OPraHU3allMOHHOM pa3BH-
THM 00IIero 0Opa30BaHusl, CTAJl UCTIOTHUTEIEM UMITAKT-TTPOEK-
Ta. 51 mpeanosararo, 4To MO JPYrMM HallpaBJIEHUAM, CKakKeM,
B c(pepe 3aHATOCTH, COMPOBOKIAEMOIO MPOXKUBAHUSA, 3APABO-
OXpaHEeHHUsl, YHUBEPCUTETH TOXKE MOINM Obl TIOMOYb JOCTHYb
3HAYMMBIX Pe3yJIbTaTOB %2,

Kax pacuupums yuacmue 8y3o6 6 peaausauuu npoeKmos um-
NAKmM-uHEeCMUUUIL U NPUBLEUL HOBbIX NAPMHEPOB ONsl Peanu3a-
UuU «mpemveli MUCCuu»?

Ecnu 310 A€UCTBUTENBHO CUJIbHBIA YHUBEPCUTET, TO OH J0JI-
KeH UMETh BO3MOHOCTh 00€CIIeUnBaTh COIEHCTBHE BHEAPEHUIO
TOr0, UTO Ha3bIBaeTcAa state-of -the-art, To eCTh 3HAHUI U TEXHO-
JIOTWH, KOTOPbIE HAXOISATCS Ha MEPEIHEM Kpae COBPEMEHHBIX B
MUpE UCCIIEIOBAaHUIA 1 Pa3padOTOK.

U 31eck posib yHUBEpCUTETA MOXKET OBITh OUEHb BaXKHOUM Kak
B KQUECTBE MOTEHLUAILHO UCIIOJIHUTEIIA IIPOEKTOB COL[UAIBHO-

2l B3B.P®. (2022). ITpoekT B chepe oOpaszoBaHus1, peanusyembiii B PecryOmm-
ke Caxa (fkyrtus). Pexxum mocryna: https://B36. pd/agent-pravitelstva/psv/socialnye-
proekty/project-01/. (mata moctyma: 11.09.2023).

22 B3B.P®. (2022). Ipoextol. Pexxum moctyma: https://B26. pd/agent-pravitelstva/
psv/socialnye-proekty/. (nara nocryma: 11.09.2023).



IO BO3JEHCTBUS, TaK U B KAUECTBE IKCIIEPTA CO CTOPOHBI 3aKa3-
YMKa, KOTOPBII MOKET ONPEAEIUTh MPABUIbHBIA MOAXON K pe-
IIEHUIO 33712491, 00ECTIeUrB TPEIBAPUTENBHYIO SKCIIEPTH3Y TOTO
pelIeHus1, KOTOpOe MPeAIaraeTcs UCIIOJIHUTENIEM ITPOEKTA COLM-
AJILHOTO BO3IEUCTBHUA.

Bvi ckazanu 6 camom Hauane uHmepevto, Umo yYHueepcumen
— 9mMo HepuHaHCcoBbll uHcmumym pazeumus. Ilouemy?

[ToreHuman yyactus By30B B (pOPMUPOBAHUM U pean3alin
IIPOEKTOB COLIMAIBHO-3KOHOMHUYECKOTO pa3BUTHS OMMPAETCS Ha
MX KOMIIETEHIIMM B MIPOBEICHUU WCCIIEIOBAaHUN U pa3pabOTOK
BBICOKOI'O YPOBHS1, B [TOATOTOBKE Ka/IpOB.

Peanu3anusa 310ro noreHuuasa no3BojieT UM BBICTYIATh B
Ka4yeCTBE MO-HACTOSAIIEMY 3HAYMMOTO JpaiiBEpa pa3BUTHUS KO-
HOMHUKH T'OPOJOB U PETMOHOB. U MOHATHE «TPEThEr MUCCUN» —
xoporuas Merapopa 1S ONMCaHUS 3TOU CBEPX3aauM.

IOausa Barknua
Peoaxmop scyprana «Ilozumuervie uzmernenus»
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In many countries of the world, development institutions play
a crucial role in implementing the social and economic policy



of the state. They are tasked with fostering economic growth,
facilitating modernization of the economy, and addressing urgent
social issues. Outside the financial realm, however, universities
play the key role of development institutions by providing
invaluable expertise to government bodies, businesses, NGOs,
social entrepreneurs, and local communities alike. To delve
into today’s potential of universities and their evolving role
as development institutions, we sat down with Artem Shadrin,
Director of the Institute of Socio-Economic Design at the
National Research University Higher School of Economics.

Artem Shadrin

How would you define the universities’ third mission? Why
is it relevant to the universities? The third mission of a
university encompasses activities aimed at fostering socio-
economic development in cities and regions, as well as within
specific sectors of the economy and the social sphere. It
involves the integration of technological, social, and managerial



innovations to drive progress.

The third mission is a natural complement to the university’s
two primary missions: education and research. It plays a pivotal
role in accelerating development within the regions where
universities are located.

So, what are the key aspects of the third mission of universities,
in your opinion?

Within the scope of the “Third Mission of the University”
project,?* which is led by the Institute of Socio-Economic Design
at the National Research University Higher School of Economics
and supported by the Vladimir Potanin Foundation, we have
identified three primary focus areas.

The first focus involves positioning the university as an
analytical hub, or think tank. This role entails universities
actively participating in the formulation of social and economic
development strategies cities and regions. It also encompasses
creating and nurturing of territorial clusters, whether they
are innovation-driven or creativity-oriented. Additionally, this
aspect of the third mission involves conducting practice-oriented
research and development activities.

Acting in this capacity, universities serve as highly effective
communication platforms for stakeholders ranging from
government bodies and businesses to NGOs and the media. They
facilitate the formation of a shared vision for identifying and

2 Project website: https://3mission.ru/.



addressing developmental objectives, and formulating relevant
scenarios.?*

From this point of view, it is no coincidence that the Agency
for Strategic Initiatives guided the establishment of the respective
infrastructure in about four dozen Russian universities — the so-
called “boiling points”.%> These allow hosting a wide range of
external events, from conferences and roundtable discussions
to strategic planning and project sessions, by actively engaging
faculty and students in the execution of these events.?

The second aspect is a partnership between the university
and socially oriented non-governmental organizations in
the implementation of joint projects and initiatives. Such
organizations possess a deep understanding of the social issues
affecting cities and regions, coupled with a strong motivation
to address these challenges. Universities, in turn, bring to the
table the latest advances in social and human sciences, cutting-
edge practices in utilizing digital technologies, and provide
valuable assistance in garnering necessary public support for
these initiatives.

Finally, the third aspect centers around the integration of

24 Ryazantseva, N. V., Borel, A. E. & Pashchenko, F. S. (2020). A research work
report. Higher education institutions as regional think tanks. Retrieved from: https://
clck.ru/35eMpe. (accessed: 11.09.2023).

25 Leader ID. (2023). About the Boiling Point Network. Retrieved from: https://
leader-id.ru/places/. (accessed: 11.09.2023).

%5 Boiling point. (2023). Boiling Points Handbook. Retrieved from: https://
boilingpoint.rf2035.net/. (accessed: 11.09.2023).



applied project-based learning mechanisms within university
curricula. This approach complements traditional lecture and
seminar formats. Under this model, students actively engage
in practice-oriented projects that immerse them deeper in
their chosen professions and create additional stimuli to obtain
specialized professional competencies. Simultaneously, these
projects develop essential soft skills, such as teamwork, time
management, taking responsibility, and achieving tangible
results.

This applied project-based learning format is gaining
popularity in many engineering disciplines and, more recently,
in various social science fields.?” These projects give students an
opportunity to earn a significant share of their academic credits,
with the results being counted towards coursework and even final
thesis requirements.

This practice lends substantial value to the students’
professional development, enabling them to independently or
collaboratively implement socially or technologically significant
projects using the knowledge and skills they have acquired.

Crucially, student project teams under the guidance of
university professors have access to cutting-edge technologies,
methodologies, and problem-solving approaches, along with the
necessary time resources. In my opinion, this is what enables

%7 The materials of the Russian National Best Practices in Project-Based Learning
Contest for 2022 are available here: https://nark.ru/news/bc/konkurs-luchshih-
praktik-2022/.



NGOs and social enterprises to gain a significant advantage by
acting as the “social customers” of these projects.

One of the most prominent examples is the use of digital
technologies in the promotional efforts of NGOs and social
enterprises within the broader public sphere. Today’s students
possess a unique advantage when it comes to navigating
social media platforms, and for students majoring in media
communications, this falls right within their realm of future
professional expertise. This is one area in which students are
often way more effective than most NGO staff.

Starting September, the service learning format has been
piloted at a hundred universities. NGOs and social enterprises
now have the opportunity to present their project assignments
directly to universities or through the website of the Association
of Volunteer Centers at Dobro.ru.?®

Are these three directions the same in the foreign universities, or
do they have something that Russian higher learning institutions
do not have? Both foreign and Russian universities largely pursue
similar objectives within the context of the third mission. For
example, a prevalent area within the third mission involves
contributing to the resolution of socially significant challenges
through the integration of modern technology solutions. These
projects can be projects in areas like environment or developing

2 Dobro.ru. (2023). Service Learning. Retrieved from: https://sl.dobro.ru/.
(accessed: 11.09.2023).



assistive technologies for the handicapped, to name a few.
Projects like this can be found in both foreign and Russian
universities.

While Russia rightfully boasts its universities that rank near
the top of the global scale in many aspects, the extent to which the
third mission mechanisms are implemented in different Russian
universities varies by several orders of magnitude. This split is
clearly greater than the overall gap between leading Russian and
foreign universities in this regard.

You mentioned the universities having the capacity to act as
think tanks. How is this achieved in practice? Many of the
strongest universities are contracted by government authorities,
major corporations, development institutions, and charitable
foundations to do research, analytical work, and provide
consulting services. They also collaborate partner with non-
governmental organizations (NGOs) in implementing grant
projects. Some of these initiatives are conducted pro bono or as
part of government assignments.

At the federal level, institutions like the Higher
School of Economics, the Russian Academy of National
Economy and Public Administration, Moscow State University,
and the Finance Academy traditionally serve as leading
expert organizations for the presidential administration, the
government, and various federal ministries.

Some regional universities are also actively involved in



analytical activities, such as Ural Federal University, Far Eastern
Federal University, etc.

They serve as hubs attracting high-level experts and
analysts with experience in both business and public service.
Consequently, the practice of engaging universities in the
development of conceptual documents for cities and regions is
gaining traction.

What other contributions can universities make to the socio-
economic development of their regions as part of their third
mission?

In addition to acting as think tanks, one other notable
approach is the cluster model, where universities can play
an enhanced role in driving technological advancements
in their regions. These clusters bring together businesses,
research institutions, educational organizations, and development
institutions.

In both Russian and foreign practice, universities often serve
as the central organizations within these clusters. For instance,
the D. Mendeleev University of Chemical Technology is the
central organization of the “Green Moscow” interdisciplinary
cluster,” with the status of an innovative science and technology
center. The university has also established an advanced

2 The D. Mendeleev University of Chemical Technology of Russia. (2023).
The “Green Moscow” interdisciplinary industrial cluster. Retrieved from: https://
www.muctr.ru/university/departments/cpirtk/klaster/. (accessed: 11.09.2023).



engineering school as part of the cluster.

The Russian Ministry of Education and Science is actively
promoting the creation of scientific and educational centers
within several universities. These initiatives showcase the
diversity of formats through which universities can harness their
potential for regional development, with diverse contribution to
socio-economic growth.

Three years ago, the Institute of Socio-Economic Design at
NRU HSE launched a project to develop the universities’ third
mission. What has the team achieved so far? How has the third
mission evolved since?

We started with an analysis of the best practices both
in Russia and abroad. Expert seminars were conducted to
discuss the possibility of replicating these practices. Next, we
trialed the integration of the third mission mechanisms in
ten pilot universities. The result was a set of methodological
recommendations,*® university internal regulations,*' and model
“roadmaps” for each of the three main directions within the third

30 National Research University Higher School Of Economics. (2022).
Building and upscaling the implementation practice of the university’s third
mission. Methodological materials and model documents. Retrieved from: https://
clck.ru/35A7hi. (accessed: 11.09.2023).

31 National Research University Higher School Of Economics. (2022). Appendices
to the methodological materials on building and upscaling the implementation practice
of the university’s third mission. Retrieved from: https://clck.ru/35eN4L. (accessed:
11.09.2023).



mission activities. These were posted on the project’s website,
3mission.ru.

We are currently completing phase three, which is to scale the
practice to as many universities as possible.

First, we launched an accelerator to support university
projects, to help the third mission projects become a reality. The
accelerator materials are available on the project’s website, which
aims to assist all interested universities in launching project
initiatives within the third mission.

Among the initiatives developed, which are presented on the
accelerator’s website, is a project to support orphans and children
without parental care, prepared by the Ural Federal University,
projects to promote domestic tourism and creative industries,
developed by teams from Murmansk and Petrozavodsk State
Universities, and a number of others.

The team is currently working on a video course about the
third mission. The course will describe the stages of organizing
work within each of the three mission areas and will showcase
interesting case studies from leading universities.

Second, taking into account the project results, we were
actively engaged in developing methodological materials** and
training university representatives during the pilot launch of

32 Accelerator website, program and materials: https://start.3mission.ru.

33 Methodological recommendations for the implementation of the “Service
Learning” module in higher education organizations in the Russian Federation. (2023).
Retrieved from: https://clck.ru/35JVAE. (accessed: 11.09.2023).



the “Service Learning” program in one hundred universities,
together with colleagues from other departments of the Higher
School of Economics and the Association of Volunteer Centers.

Another important event is the first All-Russian Forum on the
universities’ third mission, which was held from late May to early
June 2023 in Yaroslavl.3*

Among other things, the Forum resulted in the establishment
of a network of third mission specialists to exchange information
between dedicated university staff and organizations interested
in developing systemic partnership with the higher learning
institutions.

What do the forms and ways of realizing the third mission in
universities depend on?

First of all, they depend on the university’s staff and
leadership. For example, to function as a think tank, a university
needs staff with practice-oriented analytical expertise. Further,
it is crucial that this activity receives systematic support from the
university’s leadership.

How does the presence of a position towards the third mission
change the university’s strategy and role for every staff member
and student?

It offers students and staff opportunities for engagement in

3% The program, speakers, video from the forum “The Third Mission of
the University: development problems and prospects” can be found here:
https://3mission.ru/conf2023.



new areas, such as volunteer work, which is also part of the third
mission. For the students, it provides a chance to collaborate on
real-world projects, build valuable connections with the staff of
partner organizations, such as NGOs or social enterprises.

The case can be particularly exciting when the partner
company is a prospective future employer, engaging the students
in joint volunteer projects that bridge the realms of university
and corporate volunteering.

In such cases, participation in these projects serves as a
valuable opportunity to cultivate informal connections with
prospective colleagues in their future careers and gain firsthand
insights into the intricacies of their professions.

Overall, engagement in university projects equips individuals
with managerial skills and work experience that can prove
valuable for graduates in the future. Besides, it is genuinely
interesting. There is a marked difference between completing
formal educational assignments, often devoid of real-world
impact, and actively contributing to projects that genuinely
address significant social challenges.

One notable example is the Faculty of Creative Industries
at NRU HSE making social advertising videos as part of
its NGO media accelerator project.*> Guided by film and
animation professionals, students create viral videos based on
briefs provided by NGOs and selected through a competitive

35 National Research University Higher School of Economics (2022). LIME
Accelerator. Retrieved from: https://lime.hse.ru/limeaks. (accessed: 11.09.2023).



process. This format is not only effective but also holds potential
appeal for other universities.

Do third mission projects help to develop social
entrepreneurship?

Absolutely. Let me give you some more examples within
the framework of applied project-based learning. One notable
instance is the Russian national competition for NGOs titled
“Tell the World,” organized by NRU HSE in collaboration with
the Agency for Social Investments and Innovations.*®

In this competition, NGOs and social enterprises serve as
clients for student projects focused on developing marketing
and communication strategies, product promotion strategies for
social enterprises, market analysis, and the creation of brand
guidelines to improve recognition for those organizations. A
compelling catalog has been prepared to showcase the outcomes
of these student projects.?’

Over the course of three years, more than one hundred
projects have been selected through this competition. They
encompass a wide range of intriguing initiatives, from the

35 ANO ASIL. (2023). Tell the World. IIT All-Russian Contest of Assignments for
Socially Oriented NGOs and Social Enterprises. Retrieved from: https://int-vol.ru/
povedaimiru. (accessed: 11.09.2023).

37 Anistratenko, O. B., Gaete Sepulveda, M. A., Maljova, U. I. & Sidlina, L. Z.
Catalog of student projects developed by project participants for the development
of intellectual volunteering. Retrieved from: https://int-vol.ru/#rec448505169.
(accessed: 11.09.2023).



implementation of augmented reality technology for a city
museum in Sverdlovsk Region to devising marketing strategies
for the promotion of products made by social enterprises that
employ individuals with disabilities.

Social entrepreneurship can also be fostered through the
format of creative or tourist clusters, which I mentioned earlier.

Can businesses partner with universities in fulfilling their third
mission?

I would like to compare the concept of a university’s third
mission with that of corporate social responsibility (CSR) in
business.

CSR projects play a significant role in addressing socially
relevant issues in cities and regions, while also aligning with the
sustainability and development priorities of the business itself.
For example, engaging with the communities where businesses
are located can help mitigate potential risks. If city residents trust
a company, they are more likely to view any issues that may arise
at the company with understanding and support.

Creating an enabling urban environment, including aspects
related to environment, social initiatives, and cultural
development, is undeniably crucial for attracting and retaining
talent. In this regard, companies involved in CSR initiatives could
serve as valuable partners for universities in realizing their third
mission. This partnership could encompass initiating student
projects, supporting the university’s role as a think tank, and



collaborating on activities with NGOs and social entrepreneurs.

And what are the opportunities the third mission offers to the
university staff?

Within universities, there are structural units that seek
external funding opportunities. By implementing various third
mission projects, these units can establish their reputation
among potential clients for conducting various activities such as
research, analytics, and more. Eventually they can start providing
services for commercial projects commissioned by companies or
government bodies at the regional and city levels.

The Ural Federal University (UrFU) has an interesting
example to share. In 2022, it launched a grant competition
for university employees. The contests was funded with the
university’s own funds, and its aim was to assist NGOs
in developing projects eligible for funding through grant
competitions offered by the Presidential Grants Fund and the
Presidential Cultural Initiatives Contest.* The university can act
as a partner with NGOs in implementing the winning projects.

The NGOs can also be interested in partnering with a
university, including its role as a source of professional
development for their employees. For instance, NGO leaders and
specialists may choose to work with students in the capacity of
lecturers or research associates at a university, often on a part-

3% UrFU. (2022). Regulations for the “2022 Third Mission Research Challenge”
competition. Retrieved from: https://clck.ru/35eNAz. (accessed: 11.09.2023).



time basis.

The NGOs can also be interested in partnering
with a university, including its role as a source of
professional development for their employees — to work
with students in the capacity of lecturers or research
associates at a university.

Lastly, it is essential to emphasize that universities hold a
reputable position in validating and affirming the credibility
of the NGO performance and the methodologies they employ.
When an organization can substantiate its social impacts with
research findings, it adds a layer of authenticity to its work.
Universities are well-suited to provide such validation, making
partnerships with universities an important and promising avenue
in this regard.

What universities can be called the leaders in developing
the third mission in Russia? What kind of projects and new
developments do they offer?

Yaroslavl State University, for instance, is expanding its close
partnership with the regional resource center for NGO support,
which is headed by Elena Isaeva. At the same time, YarGU
promotes the third mission development among the universities
in the Upper Volga macro-region as part of the “Priority 2030”
program.

Another notable example of the third mission implementation
is St. Petersburg State University, which has implemented a



“clinical practice” format for its students. What does it mean,
exactly?

Many are familiar with legal clinics run by universities, where
students provide free legal advice to those in need. This helps
upper-year students gain the necessary practical experience and
get a better knowledge of the regulatory documents, while
addressing various legal issues faced by the public.

The format of legal clinics has been picked up by more than
one hundred universities in Russia.*

However, it is not just the legal clinic alone. St.
Petersburg State University has 15 other clinics providing
social services, psychological advice, conflict management,
environment consultations, etc.*°

I believe this format has a great future for the realization of
the third mission of the university, wherein students and staff
together solve urgent and important socio-economic problems
while staying immersed into the process of education.*!

39 Legal Clinics. (2023). Center for the Advancement of Legal Clinics. Retrieved
from: https://www.codolc.com/. (accessed: 11.09.2023).

0 Saint Petersburg State University. (2023). Clinical practice at St. Petersburg State
University. Retrieved from: https://spbu.ru/studentam/praktika-po-modeli-kliniki-v-
spbgu. (accessed: 11.09.2023).

4l Lavrikova, M. Yu. & Rusakova, M. M. The contemporary labor market
and education: a clinical approach as a response to the need for change

in training. Retrieved from: https://spbu.ru/sites/default/files/kliniki_spbgu.pdf.
(accessed: 11.09.2023).



What are the possible formats of impact investing in third
mission projects?

The first pilot project, implemented in the impact investment
format with direct government support, was called “Improving
the Educational Performance results of School Students in the
Republic of Sakha (Yakutia)”*>. The project was organized by
VEB.RF and implemented by NRU HSE.

The progress in educational performance was ensured through
additional training of students, building individual educational
trajectories, professional development of teachers and school
management teams, development of professional communities,
involvement of parents in the formation of various school
projects and designing the children’s educational trajectories.*?

This project is an example of what happens when a university
that is highly competent in organizational development of general
education gets involved in a social impact project. I suppose
that universities could also bring substantial improvement in
other areas, such as employment, accompanied living, and health
care.*

42 National Research University Higher School Of Economics. (2022). Social
Impact Project “Improving the Quality of Education in Schools of Khangalassky
ulus”, Republic of Sakha (Yakutia). Retrieved from: https://ioe.hse.ru/sakha/results/.
(accessed: 11.09.2023).

43 VEB.RF (2022). An Education Project Implemented in the Republic of Sakha
(Yakutia). Retrieved from: https://B36. pd/agent-pravitelstva/psv/socialnye-proekty/
project-01/. (accessed: 11.09.2023).

* VEB.RF. (2022). Projects. Retrieved from: https://B26. pd/agent-pravitelstva/



How do we expand the participation of universities in impact
investment projects and attract new partners to implement the third
mission?

A truly strong university should be able to facilitate state-of-
the-art knowledge and technology, the latest advances in global
research and development today.

This is where the university can play a very important role,
both as a potential implementing partner of social impact
projects and as an expert acting on the customer’s side who
can identify the right approach to solving a problem by
providing preliminary examination of the solution proposed by
the implementing partner of the social impact project.

You said at the start of the interview that the university is a non-
financial development institution. Why?

The potential of higher education institutions participating
in the formation and implementation of socio-economic
development projects is based on their competencies in
conducting high-level research and development, and in
personnel training.

Putting this potential to use can turn them into a truly
significant driver of economic development of cities and regions.
The concept of the third mission is a good metaphor to describe
this overarching objective.

psv/socialnye-proekty/. (accessed: 11.09.2023).
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C 1 cenrsiops 2023 roma B 100 poccuiickux By3ax MOSIBUJI-
Cs1 HOBBI 00pa3oBaTeNIbHbI MOIYb «OO0ydeHre CITyKeHUEM».
Ero xoHuenmuio pazpadaTbiBaiu KcriepTel MuHoOpHayku, Ac-
COIIMAIIMM BOJIOHTEPCKUX IIEHTPOB U BhIcIei KOIbl 9KOHOMHU-
Ku. TpeHJ MoCTpOeHMsT OpraHU3aIvi BBICIIEH IITIKOJIBI KaK COIU-
QJIbHO OPUEHTUPOBAHHBIX CTPYKTYP, TJI€ CTYAEHTHl UMEIOT BO3-
MOHOCTh aKTMBHO Y4aCTBOBATh B IpoIeccax OOIIECTBEHHOTO
pa3BuUTHUsI, HAbUpaeT Bce OOJIBIIYI0 CHITy BO BceM mupe. B atoii
CTaThe Mbl PacCKa3blBaeM 00 MCTOKAX ITOW MHUIMATHBBI, CO3/a-
IOLIEN B3aUMOBBITOJJHbIE YCJIOBUSI 151 PA3BUTHS U BBICILIEH IIIKO-
JIbl, 1 HEKOMMEPYECKOro CEKTOpa, O TOM, KaK U KeM 3Ta METOH-
Ka BHefApsieTcs B Poccuu ceituac. A Takke — ¢ MOMOIIBIO KJTIO-
YeBbIX FKCIIEPTOB B ITOU 00JIACTH — HEMHOT'O 3arJIsiAbIBaeM B OY-

ayuiee.

Tarbsana Ileyernna
Kypraaucm



Amuna dmuaa
3amecmumens npeocedamenss Cosema Accouuayuu 80N0H-
MEPCKUX UeHMpPOos

ARAJEMNYECKHUE 3HAHNA
+ IIPAKTUYECKHUE HABBIKHA
= OBHIECTBEHHOE BJIAT'O

Pacmupenue yuactusi By30B B )KM3HU OOIIECTBA, B Pa3BUTUU
Y PELICHUH aKTYaJIbHBIX COLIMAJIbHBIX, SKOHOMUYECKUX U MHBIX
npo0JIeM — TO, UTO Ha3bIBAETCS CEUac «TPeThel MUCCHEN» YHU-
BepcuTeTa — Bo BceM mupe nociieanne 20-30 et BocnpruHuMa-
eTcsl Kak caMo co0o# paszymeronieecsi. B mpakTvke OTAEIbHBIX
rOCYapCTB CYILECTBYIOT CHELMAIbHbIE TIPOTPaMMBbI IOIAEPKKU
Pa3BUTHS «TPEThEl MUCCUW», 2 HA MEXIyHAapOJHOM YPOBHE ee
peanu3aliys CTaja 4yacThio IMI00ATbHBIX PEUTUHIOB BY30B.

KimioueBbIM BOITPOCOM 117151 BOBJIEUEHUSI YHUBEPCUTETOB B CO-
LMAJbHYI0 MHHOBALIMOHHYIO JEATEJbHOCTh B PaMKax peau3a-



I[IUM CBOEW «TPEThel MHUCCUM» SIBJISIETCS] COIJIACOBAHUE OCHOB-
HBIX YUEOHBIX U HCCIIE/IOBATENIbCKUX 3a/1a4 YHUBEPCUTETOB U Ke-
JIaeMBIX Pe3YJIbTATOB COLMAIbHBIX MHHOBAIMI, KOTOPbIE MOTYT
HpeCTaBIATh COOON HOBYIO COLMATIBHYIO YCIIYTY VI JesITelb-
HOCTb. POJIb yHHBEPCHTETOB B OOIIIECTBE 3aKJII0YAETCS B IIEPBYIO
odepep B odecrieueHnr Oosiee BHICOKOTO YPOBHS 0Opa30BaHUs
CTYJEHTOB M paOOTHUKOB. He sIBJIsAsICh OCHOBHOM, «TPEThsi MUC-
CHsI», B PAMKax KOTOPOW MPOMCXOIUT PA3BUTHE CUCTEMBI COLIH-
QJIbHBIX WHHOBAIIMH, BCTYIAET B ONpPE/E/ICHHYI0 KOHKYPEHIIUIO
C IByMsI OCTaJIbHBIMH. KpoMe Toro, B OTJIMUMe OT HUX, BaXKHYIO
pOJib B Pa3BUTUM YHUBEPCUTETAMH «TPEThEH MUCCHU» B IIEJIOM
M COLIMAIbHBIX MHHOBALIMI B YaCTHOCTH MMEET CBSI3b U COTPYA-
HUYECTBO C JIPyTMMH, B TIEPBYIO OUYepe/lb — HeaKaIeMIIeCKUMU
OpraHu3alusIMu™®.

B oOyueHuu Jofedt BOMpPOCaM YCTOWYMBOTO Pa3BUTHUsI Hau-
6o1ee 3(pheKTUBHBIMY MOKA3aJM ce0si MPAKTHUECKUE MeJarory-
YyecKre METOIVKH, TaKHe KaK MpOeKTHoe oOydeHue. Bee onpo-
CBI CTYJICHTOB TOBOPST O TOM, YTO OHH OPHEHTUPOBAHBI HA ITPAK-
TUYECKYI0 COCTABJISIOILYIO, & COTPYJHUYECTBO YHUBEPCUTETA U
HKO, xorzia cTyIeHTbI BOBJIEKAIOTCS B peajibHO ASHCTBYIOIIME, a
He MpUIyMaHHble B METOIMYKAX COIMAILHO 3HAUMMBIE TIPOSKTHI
¥ padoTaIOT C KM3HEHHBIMU CUTYAIIUSIMHU, 1aeT OCOOSHHBIH (-
(ekT M ocTaeTcs B MamMsATH CTyAeHTa Ha joirue roasl. Ho s

4 Imapkux, H. 0. (2020). Oryer 0 HayYHO-UCCIIEAOBATEIILCKON pado-

Te «[IpaKTUKM y4YacTHsi YHUBEPCUTETOB B PAa3BUTHH COLMAJIBHBIX HHHOBA-
[WA: MEXIyHApOMHBIA OMBIT». Pexum mocryma: https:/drive.google.com/file/
d/1n9Im6fuNdfjZ20SZY9AKvVB-kZOVR _f4k/view. (gata nocryna: 18.08.2023).



9TOro HeoOXoauMa TpaHcopMarys By3a, MPUUYEM, B TIEPBYIO
ouepe/ib, U3HYTPU — YTOOBI B3aMMOJICHICTBUE C BHEIITHUMHY TIAPT-
HepaMH ¥ KeJlaHWe MEHSTh OOINECTBO W pellaTh COLMAJIbHbIC
Ipo0IeMBbI ObLITH «3aIIUTH» B UJEOJIOTUIO U KYJIBTYPY YHUBEPCH-
tera. [IpnyeM «rmepenpoiBKka» BakHa B PEICTABJICHUAX TIpe-
nofiaBaTesiel o rmporecce o0yJeHusl.

KOHCTPYUPOBATbD
BYIVIIEE 3/1ECh I CENYAC

OpHOIl U3 BaXHEHIIMX YacTell «TPETbell MHUCCHUU», MOCBS-
IICHHOM HaIpaBJICHUIO, CBA3aHHOMY C B3aWMOJEUCTBUEM C
HEKOMMEPYECKMMH OpPraHU3alusIMU U C CO3JaHUEM TPEKOB CO-
IIUAILHBIX WHUIMATHUB, SBJISAETCS «00ydeHHue CIyKCHHeM» WA
service learning. 9To METOIUKA, COUETAIONIAs U3yUEHHE aKajie-
MUYECKUX TUCIUILINH C (POPMUPOBAHNEM HABBHIKOB OOIIIECTBEH-
HO-TI0JIE3HOUM paboThl, KOTOpast 00ECTIeUMBAET UHTETPALUIO 00Y-
YEeHHU s U COLIMAJIbHOW MPAKTUKU U JAET CTYJIEHTaM BO3MOXXHOCTh
pasBuBarth soft skills — HaanpogeccnoHanbHBIE KOMIIETEHIMH,
TaK HEOOXOIMMBIC B HBIHEIITHUX PEaTUsIX.

HcxonHpIMU MOJIOKEHUAMM 1715 service learning cranu uiaeu
commaibHoro KoHcrpyktususMa Kana Iluaxe (IlIsevinapus),
Ixona [eion (CIIHA) u JIsBa Beirorckoro (CCCP), co3mgaBimx
KOHIICTIIIMYU COIMAIU3AIINY, JIeKaIle B OCHOBE COBPEMEHHOIO
oOpazoBanusi. KioyeBasi Mbicib — Oyyliiee Hao He MPOrHO3U-
pOBaTh, a KOHCTPYMPOBaTh 3/1€Ch U cerlyac, moMeniast B LUEHTP



KOHCTPYKTA [IEHHOCTH ¥l MIHTEPECHI JINYHOCTH, MOOUJIU3YSI €€ BO-
JII0 1 OTBETCTBEHHOCTH .

Bo MHOrmx crpaHax 3Ta NMpaKTUKa SIBJISIETCSA YXke MPUBBIY-
HOW, TMOOMIPSIETCS Ha TOCYJapCTBEHHOM ypoBHe. Hampuwmep, B
BenmukoOpurtanuun, Hurepumn, Aprenrune, [lopryramu, bpasu-
vu, Berecyane, Ynmm u Vicnannu B pamkax o0pa3oBaTeIbHOTO
rpoliecca NpOBOIST KyPChl IPaKAAHCKOTO U COLIMATIBHOTO CITy-
’KEHU 1, OPraHU3YI0T JOOPOBOJIBHYIO PAOOTY CTY/IEHTOB U IIIKOJIb-
HUKOB B OOINECTBEHHBIX IEHTpax U T. 1. B oOpazoBarenbHyI0
nporpammy MIT (MaccagyceTcKoro TeXHOJIOrM4eCKOro YHUBED-
CUTETa) BCTPOEH TPEK, B KOTOPOM Ha MPOTSKEHUU BCero ooyye-
HUSI CTY/IEHT Y4YacTBYET B COLIMAIbHBIX MHULIMATUBAX, BHEIPEH-
HBIX B 00pa30BaTelIbHbIE IPOrPAMMBI M KYPCHI.

«O0yueHue ciykeHreM» — oOpa3oBaTebHAsl TEXHOJOTHS,
niefarornyeckasi pakTHKa, COeMHUBIINAsS B ceOe MPOoIecchl 00Y-
YeHUs U CITyKeHUe OOIIEeCTBY B pAMKaX KOHKPETHBIX MPOEKTOB,
i€ CTY/IEHTbl COBMECTHO C MPEICTaBUTENSIMU HEKOMMEPUECKO-
r0 CeKTOpa paboTalOT HaJl peaIbHBIMU KecaMU C TEJTbI0 YIyd-
IIEHUST OKPYXKAIOIIEH Cpejibl — B TII00AIbHOM IIOHUMAHWU STOTO
orpeneneHus. [ oBops mpoiiie, 3T0 MpakTUKa peanu3aiuu oopa-
30BaTeJIbHBIX MTPOEKTOB C COIMAIBHOM MOb30i 7. OHa crocoo-

# Pemernnkos, O. B. (2016). KoHcrpyrpoBanue 1 IpOeKTUPOBAHUE COLMAILHOI

PEaJIbHOCTH: OT 3aMBbIC/Ia K BOILIOIIEHUI0. MecTHoe mpago, (3), 79-90.

47 Taere CenmynBema, M. A. (2022). OOGyueHue CIyKEHHEM  de-

pe3 MPOEKTHO-MPUKJIAJHYI0 [EATEIbHOCTh. MeTomuyecKne PeKOMEHIAINK JUis
yHUBepcUTeTOB. Pexxum pocrtyma: http://cpo.samgtu.ru/sites/cpo.samgtu.ru/files/
obuchenie_sluzheniem_vshe.pdf. (nara nocryna: 18.08.2023).



CTBYET Pa3BUTHIO Y yYalllerocsl MHTepeca K IMOUCKY CBOEU JINY-
HOCTHOM YHUKAJIBHOCTH, ATPAET OTPOMHYIO poJib B (POPMUPOBA-
HUM CTPYKTYPbl LIEHHOCTEN KOHKPETHOTO MHAMBUYyyMa. To ecTh
HaINpsAMYIO BJIMAET Ha pa3BUTHE JTMUYHOCTU U HA BCIO JAJIbHEU-
LIYIO )KU3Hb YEJIOBEKA.

TOCYJAPCTBEHHBIN KYPC HA
«OBYYEHME CJIYKEHUEM>»

®doKyc rocygapcTBeHHOro BHUMaHus B Poccuu B Hacrosiee
BpeMs TaKKe CMENIaeTcsi B CTOPOHY MPAKTUKO-OPUEHTUPOBAH-
HOro 0Oy4eHHs] MUPOBO33pPEHYECKOrO XapakTepa, Ijie MolyJyeH-
Hble aKaJeMUYeCcKHe 3HAaHUSI MOTYT MPUMEHSThCS B PeasibHBIX
COIIMAJIbHBIX YCIIOBUSIX JIJIsI PELICHU I aKTyaJIbHBIX JIJIs1 OOIIEeCTBa
3agay. [Ipyu 3T0M KJIIOUEBBIM MOMEHTOM SIBJISIETCSI B3AaUMOJIEH-
creue ¢ HKO a4 perienuns peasibHBIX TpoOsieM JTiofiei u oOire-
CTBa B 1IEJIOM.

C 1 cenrsa6psa 2023 ropga 3amylineHa cucteMHasi padora ¢
By3aMH M coumaibHOM cepoil. B koHie mporwioro roga Obl-
JI0 OnmyOJMKOBaHO COOTBETCTBYlolIee mopydeHue I[IpesumeHta
P®*, Pa3zpaGoTkoii U BKJIIOUEHHEM B OOpa3oBaTesibHbIE IMPO-
rpamMMBbl BBICIIEr0 oOpa3oBaHus Kypca (momyist) «OOydeHue
CIy)XeHHeM» 3aHuMainch MuHoOpHayku Poccun coBmecTHO ¢

48 Ipesunent Poccuu. (2022). Ilepeuens nopyyeHuid o uroram 3aceaanus I'occo-
Beta. Pexum gocryna: http://www kremlin.ru/acts/assignments/orders/70421. (nara
nocryna: 18.08.2023).



Muntpynom Poccuu, Pocmononexpio u Accolyaiiveii BOJIOH-
Tepckux neHTpoB (ABLI).

«Hama 3agaya — npeayiokuTb (pOpMaTsl BHEAPEHUs, KOTO-
pbie Obl FTAPMOHUYHO BIMCAIMCHh B 0Opa30BaTesbHbIE MPOTrpaM-
Mbl, — KOMMEHTUPOBaJIa 3Ty UHUIIMATUBY 3aMeCcTUTe)lb MUHU-
CTpa HayKH W BbIcIero oOpasosanusi Poccmiickont Peneparim
Onvea Ilemposa. — ECTb yHUBEPCUTETHI, B KOTOPBIX JAHHBIA MO-
IyJIb YK€ UHTETPUPOBaH. 3alpocC Ha CITyKEHUE YETKO BbIPAXKEH Yy
OOJIBIIIOTO YKCIIA CTYIEHTOB, 3TO Mbl BUJIUM TI0 YYaCTHIO B JBU-
xennn #MpiBmecte, B padorte [1o6po. LleHTpoB, B fesTebHO-
CTH TIATPUOTUYECKUX KiIyOoB #S[ opikych, B BOJIOHTEPCKUX Me-
POTIPUATHAX» Y.

[Ipencenarens komureta ['ocynapcrBennoit [lymsl o mMosno-
JIe)KHOM MONUTHKE, npeaceaarenb CoBera Accolyanuu BOJIOH-
TePCKUX IIEHTPOB, WwieH OomiecTBeHHOM nanatel PO Apmem Me-
menes TIOSICHSIET, TIOUeMY Mopy4eHue pa3padoTaTh U BKIIOUUTD
B 0Opa3oBaTejIbHBIE TPOrpaMMbl BBICIIIETO OOpa30BaHMS Kypc
«O0yuenue cinyxerrem» Obi10 qano ABIL. C 2014 roma opra-
HU3aIMsi COBMECTHO C MapTHEpaMU pa3BUBAET MUH(PPACTPYKTYPY
NOIEPKKU JOOPOBOJIBYECKOTO ABUKEHUS, (DOPMUPYET, T0O0U-
pyeT U BOILIONIAeT NPO]UIIbHbIE 3aKOHOJATEIbHbIE UHULIUATH-
Bbl. Kpome Toro, oHa pa3pabaTsiBaeT METOIMYECKIE PEKOMEH/ 1a-
MU M CTaH/IapThl BOJIOHTEPCKOMN AESTENIbHOCTH M0 PA3TUYHBIM

49 MunoOpHayku Poccun. (2022). Bonee 180 mpencraButeneid By30B 3aBep-
MM [POrpaMMy TOBBIIICHUST KBanuuKaimu Uil BHeapeHus: Kypca «OOyde-
HHEe ciayxkeHueM». Pexum pocryma: https://minobrnauki.gov.ru/press-center/news/
obrazovanie/70234/. (nara nocryna: 18.08.2023).



HanpasyieHusM. Tak, B 2020 rony ABILI nzgana metoguueckoe
nocobue «OO0yueHne Ciry)KeHueM», Tie ObUTH PACKPHITH CMbIC-
JIbI, LIEJTA, TIPUHITAIIBL, COfIEPKaHue, CPEeCTBA, (POPMBI 1 METOIIBI
9TON 00pa3oBaTeIbHONM METOAMKU (POPMUPOBAHUST COITUATLHON
OTBETCTBEHHOCTH, pa3pabOTaHbI IIarv 10 €€ BHEAPEHUI0 B 00-
pazoBatesibHbIe U OOILIECTBEHHbIE OpPraHU3alyu. JTO Mocooue,
B UTOTre, ¥ OBUIO pekoMeHJoBaHO MuHnpocsemenus: Poccun u
MuHuCTEPCTBOM HayKM M BbICIiero oOpasoBaHusi Poccuiickoii
depeparun 1151 BHEIpeHUs B 00pa3oBaTesbHbIe OpraHU3aIlly.

HPEAITIOCBIJIKH CO3JJAHUA KYPCA

[Ipennochiku BhIAETEHHUS] «OOydeHUsl CIy)KeHHeM» B OT-
JeJIbHOE HarpaBJieHue padOThl YHUBEPCUTETOB — 3TO, B IIEPBYIO
oyepe/ib, ChOPMUPOBABIIMECS 3apPyOeKHbIE TPAKTUKHU, CUUTAET
aupektop Llentpa passutus tperbert muccuu Apl'Y Enena Hc-
aeea. Bo-BTOpBIX, celyac B HAIlIEH CTPaHE Ha TOCYAapCTBEHHOM
YPOBHE yjessieTcsi 0oJblioe BHUMaHIEe HEKOMMEPUYECKOMY CEeK-
Topy. «IloaTOoMy He MCNONB30BaTh T'YMaHUTAPHYIO COCTABJIAIO-
I1y10 HEKOMMEPYECKOT0 CEKTOpa B 00pa30BaTeIbHOM IpoLiecce,
He BoBJekath npejcrasutesieil HKO B mporiecce Briciiero oopa-
30BaHMUsI, KOTJIa Mbl JIeJIaéM CTaBKY Ha BOCIIMTAHUE HACTOSIILIETO
rpaklaHMHa, — HA MOM B3IVIAJ, HENPaBWILHO», — TOBOpUT Mca-
eBa.

TpeTnii BaXHBII MOMEHT, TI0 €€ CJIOBaM, 9TO aKTUBHOCTB JIOO-
OUCTOB JTAHHOW TEXHOJIOTMH, KOTOPBIE €€ MPE3eHTOBAIM 1 000C-



HOBBIBJIM aKTyaJIbHOCTb, — brarorBopurenbubiii ponn Braau-
mupa [loranuHa, Beiciias mikona 5KOHOMUKM, Accoluarius Bo-
JIOHTEPCKUX IIEHTPOB, TPeCTaBUTE M pecypcHbIX IleHTpoB HKO
B Poccun. «Ha Mol B3, HacTajo BpeMs, KOIja BaXHOCThb
9TON TEXHOJIOTMM CTajla OYeBUIHA U ISl TPO(PUILHOIO MUHU-
crepcTBa. Bce MOMKHO OBITH BOBpEMsl, — TOBOPUT IKCIEPT, —
HEKOMMEPYECKUI CEKTOP AOJIKEH ObUT Pa3BUTHLCS /10 HYKHOIO
YPOBHSI, a TOCYAapPCTBO OBITh TOTOBO MOAJEP;KUBAThH STO HAIPaB-
JICHUE».

[Ipopekrop HNY BUID /[mumpuii 3emyoe cuvrtaer, 4to
NPAaKTUKU «OOyUYEeHHUsI CITy’)KeHHeM» CyIecTByoT B Poccuu J10-
CTaTOYHO JIAaBHO, OTHAKO HEe ObLIM OObEAUHEHBbI B OOIIYI0 KOH-
HEMIUI0 — IPUMEPAMH MOTYT ObITh I0pUANYECKIE KJIIMHUKH, BO-
JIOHTEPCTBO CTYAEHTOB-MeAUKOB U jp. [locnenHue HEeCKOIbKO
JIET SKCTIEPTHI BCE Yallle TOBOPAT O HEMPUMEHUMOCTU MeTahOphI
«OalltH1 U3 CIIOHOBOM KOCTU» WH «(haOpUKU KaJIpOB» K COBpe-
MEHHBIM YHUBepcUTeTaM. Tenepb OT YyHUBEPCUTETOB O:KUAAETCS
HE TOJILKO pellieHrne 00pa30oBaTe/IbHbIX U HAyYHBIX 3a/1a4, HO U
AaKTMBHOE W OTBETCTBEHHOE ydyacTHe B JKU3HU oOIiecTBa. B Ta-
KOM KOHTEKCTe «0Oy4YeHHUe CITyKEHHEeM» TO3BOJISIET CTyAeHTaM
HE TOJIbKO NMPUMEHUTH MOyYEHHbIe 3HAHKS Ha MPAKTUKE, HO U
UCTIOJTb30BaTh CBOM NTPOheCCHOHATIPHBIC KOMITETEHIMH Ha OJ1aro
oOrecTBa.

«B MexayHapoTHOM HcClie[oBaTeIbCKOM cooOIIecTBe cop-
MUPOBaH KOHCEHCYC, UTO «00yUYeHHUE CITyKeHUEM» — 3TO IPek-
TUBHASI TEXHOJIOTHSI KaK ISl TIOATOTOBKU MpodeccroHana, Tak



U 17151 (pOpMHUPOBaHUSA y CTYAEHTA I'PaKJAHCKON OTBETCTBEHHO-
CTH, HEpaBHOAYIIMS K CyAbOe oOmecTBa u cTpaHbl. Takum 00-
pa3oM, CEerojiHsi YHUBEPCUTETaM HEJ0CTATOYHO JaBaTh TOJIBKO
KayecTBeHHOe 00pa30BaH1e MOJIOBIM JTIOsM. BhIcive mKosbl
JOJDKHBI KOMIUIEKCHO TTOAXOIUTS K 3a/1a4e (hPOpMUPOBAHUS Y-
HOCTH C CUCTEMOM LIEHHOCTEU, STUYECKUX U MOPAJIbHBIX ITPUH-
LMIIOB MOJIOJBIX TTPO(hECCUOHATIOB», — TOBOPUT MuUTpuid 3eM-
1IOB.

CeropiHst ecTh Ipo0IeMa B CTPYKTYpe BBICIIIETO 00pa3oBaHMUs,
KOTOpasi TIOATBEPIK/ICHA WCCIIEAOBAHUSAME: TPH YETBEPTU CTY-
JIEHTOB TOBOPST, YTO B 0OyYEHUH B By3€ MHOTO TEOPHH, a TIPaK-
TUKH, K COXAJIEHUIO, HE XBaTaeT, oOpallaer BHUMaHue ApreMm
Merenes.

«DKOHOMHMKA pa3BUBAETCs ObICTpee YeM cpepa 0Opa3oBaHMS.
Mertonrka «0Oy4yeHusl CiiykeHHeM» MOMOraeT B TOM, YTOOBI, ¢
OJIHOM CTOPOHBI, COJTM3UTH PeasbHYIO KU3Hb 1 YUEOHYIO, a C IpY-
rOil — HaIPaBUTh SHEPTUI0 U TBOPUECTBO CTYIEHTOB Ha pele-
HUE COIUATBHBIX 3a/1a4. OCOOEHHOCTD STOU IMTPAKTUKH B TOM, UTO
OHa He TIPOCTO OOBSCHSIET, KaK MIOMOTATh JIIOMISIM, & CIIOCOOCTBY-
€T Pa3BUTHIO MPO(ECCUOHATBHBIX KOMITETEHIIHI CTy/IeHTa ¢ o-
KyCHPOBKOH Ha pellieHre KOHKPETHBIX COIIUATBbHBIX 337124 — BE/b
MMEHHO C HUMHU OH WMJET KUTh JaJIbllie U CTAHOBUTCS BOCTpE-
OOBaHHBIM TPO(ECCHOHATIOM U I'PaXAAHUHOM», — TOBOPUT IKC-
nepr.



METOJ10JI0I'NAd OBYYEHUA

ABII ¢ 2018 roga padotaer ¢ By3amu IO IporpaMmam pas-
BUTHS TOOPOBOJILYECTBA B CHCTeMe OOpa30OBaHUsI, B KOTOpPbIC
BKJIIOYEHBI OCHOBHBIE KOMITOHEHTHI service learning. CornacHo
nocobuio «O0yueHue cayxeHrneM», uzganaomy ABLL B 2020 ro-
1y, METOIIOJIOTUsI TAKOTO 00y4eHus mpearnosnaraeT :

1) aKTUBHYIO pOJIb KQKA0TO YYaCTHUKA B (POPMUPOBAHUY, PE-
aNMM3aIMU Y OLIEHUBAHUM COLIUATIbHOM MHUITUATUBBI;

2) CBsA3b peajibHOM JKU3HU C OTKPBHITOW M TMOKOW CHUCTEMOM
oOy4JeHust;

3) U3MEHEeHHE NTO3UIMU MeJarora, BHICTYNAOIIETO B POJIM Ha-
CTaBHUKA, U KPUTHKA;

4) co3nanue oOpa3oBaTeIbHOM Cpejibl, 00eCieunBaloIIel J10-
CTyH K UH(OPMAIIMOHHBIM TEXHOJIOTUSIM.

MaxkcumanbHOM 3((PEKTUBHOCTBIO 3Ta TEXHOJIOTHS 00IagaeT
6arogapsi TOMy, 4TO OHa MOKET OBbITh BCTPOEHA!

* B ruOKoOM (popMmare Ha pa3HbIX dTanax oOydeHus c 1 kypca:
OT OT/EJIbHOW JUWCIMILUIMHBI, TIOCBSIIIIEHHON pa3pa0oTKe U pea-
JIM3aIH OOIIECTBEHHOTO MPOEKTa, O PeaTn3alii JUIIIOMHOTO
NPOEKTa C KOHKPETHBIM COLIMAIbHBIM MAPTHEPOM;

* B hopMaTe CTAKUPOBOK, MPAKTUK U (PaKyJIbTaTUBHBIX JHC-

% Pemernukos, O. B. & Terepckuii, C. B. (2020). Obyuenue CiyxeHH-
em: Meromquueckoe mocodme. Pexkum moctyma: https://minobrnauki.gov.ru/files/
Metodicheskoe_posobie_Obuchenie_sluzheniem.pdf. (qara nocryma: 18.08.2023).



IUILUTNH, TIO3BOJISIIONINX B TeYeHUE 00YUYeHUs TIOTPY3UTHCS B pe-
IIEHUE COLMAJIbHO 3HAYMMBIX 33/1a4.

Takxe B 2022 rony ABII omyOnvkoBania padouyio TeTpajib
10 BHEJIPEHUI0 METOIMKHM B BY3aX, COIEPXKAIyld MaTephasibl
00 MHTerpauun «oOy4yeHusl CIy)KeHHeM» B 00pa30BaTebHBIN
IpolLiecc, a Takke WHTErpaly MPakTUKU B mporpammy JoO-
po. LleHTpoB, KOTOpBIE B IAaHHOW MOJIENN OYIyT UrpaTh KJIode-
BYIO pOJib, OObE/IMHSSI YHUBEPCUTETHl U MECTHOE COOOIIECTBO.
Ha mnardopme [JoO6po. YHuBEpcUTeT Bhliies 00pa3oBaTeIbHbIN
Kypc «OOyueHue CIyKeHUeM», KOTOPhIA YKe MPOILIA MOYTH
2000 yenoBek. B 2023 rogy B pamkax MexayHapoaHOH Ipe-
muu #MbBIBMECTE nosiBuiack HomuHaius «O0ydeHue ciryxke-
HUEM» U CrielTHOMHUHAIMs «HacTaBHIMUECTBO rofax».

Poccuiickasi cuctema 0Opa3oBaHHS TO3BOJISIET WHTETPUPO-
BaTh TPAKTHKH «OOyUeHHUs CIyKEHHEM» B 0Opa30oBaTeIbHBIN
IpOIIeCC pa3lIuYHbIMU criocodamu, yBepeH mnpopektop HUY
BIID [Imutpuii 3em10B. YHUBEPCUTETHl MOTYT BCTpauBaTh B
yueOHbIe TUIAHBl PEATM3AIMIO CTYAEHTOM COIMATBbHOTO MTPOEKTa
WY TIPOXOKAEHUE MOMYJISI TIO BHIOOPY, KOTOPBIN OyleT Harpas-
JIeH Ha pelieHre oOIIeCTBEHHOW MpoOieMbl U OyAeT colepkaThb
HEOoOXOIMMBIE /IJIS1 ee pellieHrs] 0Opa3oBaTesIbHbIEe MTPEIMETHI.

[TomMrMoO 3TOrO, BO3MOKHO (POPMUPOBAHUE BEPUPULIIPOBAH-
HOI'O YHUBEPCUTETOM ITPUJIOKEHUS K JUILUIOMY WU PE3IOME, CO-
JepiKallero peain30BaHHbIE CTYJIEHTOM BO BpeMsi 00y4eHUsI CO-
MaJIbHO 3HAaUYMMble NPOeKThl. Elle oqHUM BapraHTOM sIBJISIETCS
NApPTHEPCTBO YHUBEPCUTETA C COLMAIBHO OPUEHTUPOBAHHBIMU



OpraHU3alMsMU JJI51 BOBJIEYEHHS CTY/ICHTOB B ITPOEKTHl U MHU-
nuarusbl. «K npumepy, B HY BIIID cryneHTs IMEIOT BO3MOX-
HOCTb IIPUHSATH YYacCTHe B IKCTIEAUIMH MporpaMmbl «OTKpbIBa-
eM Poccuio 3aHOBO» 1 OTITPABUTBLCS B OJJMH U3 PETMOHOB CTPAHbI
IUIs1 PeIIeHHsI ero 3aa4, HalucaTh KypCOBYIO U BBITYCKHYIO pa-
60Ty 1O COMAITLHOM MPOOIEMATHKE, a TAKKe MOTyYUTh PHUJIO-
KeHue K auruioMmy «Kupwimmna» ¢ ykazaHreM colUaibHO 3Ha-
YUMBIX [TPOEKTOB, B KOTOPBIX y4acTBOBAJI CTYAEHT», — TOBOPUT
3eMIIOB.

YYACTHE B KU3HN OBHIECTBA

Kak yxe ObUI0 OTMEUEHO BBIIIIE, OCHOBHBIM MOMEHTOM «00Y-
YeHUs CIIy)KeHUEM» SIBJISIeTCS] B3aMMOJECUCTBUE YHUBEPCUTETOB
¢ HKO.

Aprem MerteneB cUMTaeT, 4YT0 B COBPEMEHHOM MHPE MOJIO-
JeKHasl cpejia sIBJISIETCS] UCTOYHUKOM MHOTHX COLIMAJIbHBIX UHU-
LIMATUB, MOCKOJIbKY MOJIOJO€ MOKOJIEHUE CTPEMUTCS U3MEHUTD
’KU3Hb K JIy4IlIEeMYy ¥ TOTOBO aKTUBHO y4acTBOBAaTb B )KU3HU 00-
IIECTBA.

B Hacrosiniee Bpems Hellb35 yIyCKaTb MOMEHT HIOJIHOLIEHHOTO
B3aMMOJIEHCTBUSI By30B C HEKOMMEPYECKUMHU OpPraHU3allisIMHU,
noGasiisier Enena VcaeBa, motomy 4to BbICIIIAs IIKOJIA SIBJISET-
sl IOCJIeJHeW CTYIEHbIO, TI€ BO3MOXXHO MOBJIUATh Ha (DOPMHU-
pOBaHME 1IEHHOCTHBIX YCTAaHOBOK uesioBeka. Iloaromy BKiagpl-
BaTh B CTYJEHTA TOJILKO MPOGeCCUOHAIbHbIE HABBIKU, HE 3a00-



TSICh O TOM, YTOOBI BOCIIUTATH NATPUOTH3M, IPAKAAHCTBEHHOCTb,
MOBJIMATh HA MAUPOBO33PEHUYECKUE ACTIEKTHI — HEAAJIBHOBU/IHO.

«Mmenno pykosogutean HKO, kak camble 3apsKEHHbIE B
HY’KHOM IUIaHe JIIO/IU, CIIOCOOHBI MOB/IUATh Ha (pOPMUPOBAHUE
JIMYHOCTU IpaXkJaHWHA Ha SMOLMOHAJIBHOM YPOBHE, — TOBOPUT
NcaeBa. — HUKTO He 3aTpOHET CTPYHBI AYIIX TaK, KAK PyKOBO-
autenb HKO, koTopast cama siBiisieTcs MaMol peOeHKa-MHBaJIH-
na. Hukro nydine Hee He cymeeT OOBSICHUTb, YTO OHa MOIUIa
B 9TOT CEKTOpP HE M3-3a 3apIuiaThl, a IOTOMY, YTO MO-IPyromy
OHa HE MOXET JKHUTh M CTapaeTcs MPUIyMaTh MaKCUMyM OOJIer-
YeHUsl KU3HU CBOEro peOeHKa M Takux, Kak oH. [loatomy Tak
BA)XHO BKJIIOYEHME B IPOLIECC 00yUYEHUS peabHbIX MPOEKTOB —
POXAEHHBIX CPEJION, a HE MIPUIYMAHHBIX B METOJUYKE».

«MBI certuac HaxomuMcs Ha 3Tane (POPMUPOBAHUSA KYJIbTY-
pbt maptHepctBa HKO u ynuBepcureros. 1o nmeomumces gaH-
HbIM POHAA NMPE3UIEHTCKUX T'PAHTOB, KOJIMYECTBO IPOEKTOB,
rae napraepamMu HKO BoicTynaor By3bl, U3MEPSETCS yKe B ThI-
cA4ax», — ropoput Apmem Llaopun, nupektop MHcturyTa co-
MAJIbHO-9KOHOMMYECKOTO nTpoektuposanus HNY BIID.

Kak cumuraer skcnepr, criekTp corpyaHudectsa By3oB 1 HKO
OYEHb IIMPOK, BKJIIOYAS:

* pojieuenne HKO B pa3zpaboTky u peanmsanuio oOpa3oBa-
TEJIbHBIX IPOrpaMM — IIPENOJABAHNE, CTAKUPOBKH, TPAKTUKH, a
TaKxe (POPMUPOBAHME COBMECTHBIX CTPYKTYPHBIX IOJpa3iesie-
HUM, 110 Mojiei 0a30BbIX Kadeap;

* peaJn3alui0 COBMECTHBIX BOJIOHTEPCKUX IPOEKTOB C y4a-



CTHEM HE TOJIBKO CTYAECHTOB, HO U COTPYIHUKOB BY30B;

* IPOBEJCHUE YHMBEPCUTETOM AHAJIMTUKH, WCCIECAOBAHUM,
OLIEHKH COLIMAJIbHO-9KOHOMUYECKUX pe3ybratoB 111 HKO;

* [IAPTHEPCTBO B PEAJM3ALMU MPOrPaMM JIOTIOJTHUTEIBHOIO
popecCHOHATIFHOTO 00pa30BaHUs U OHJIANH-KYPCOB;

* [IPE/IOCTaBJICHUE IOMEIICHUN;

* COBMECTHOE y4acThe B pa3padOTKe JOKYMEHTOB CTpaTeru-
YECKOro IJIAHUPOBAHWSI PA3BUTHUSI TEPPUTOPUI, HAIPUMEpP Ha
IJIONIAJ/IKE «TOYEK KUIIEHUS», U MHOTOE JIPYroe.

YTO HEOBXO/IMMO /I PABOTbI

Monynb «O0ydeHue ciyxeHneM», Ha B3 Aptrema Merte-
7eBa, OyJeT yCTIeIHbIM, eCIIu:

1) oObeAMHUTL TEOpeTHYecKoe OOpa3oBaHHE U IPaKTHYe-
CKYIO OOIIECTBEHHYIO [IeSITeIbHOCTh B €UHBIN MPOLIECC;

2) co3pmaBaTh U MOOLIPATH MapTHepcTBa By30B 1 HKO;

3) MOTUBHPOBATb CTYJICHTOB YYaCTHEM B PEILICHUU PEaIbHBIX
COLIMAJIBHBIX ITPOOJIEM U 3a/1ay;

4) co31aBaTth B YHUBEPCUTETAX KOMaHIbl U3 MTpenojaBareie,
METOJMCTOB M AaKTUBHBIX CTYAEHTOB, BKJIOYEHHBIX B peaiu3a-
L1I0 METO/IUKH;

5) moruBupoBare HKO B pernoHax akThBHEE pa3MmelIaTh
cBou 3akaspl Ha Iarpopme JJOBPO.PD;

6) paclMpATh BO3MOXXHOCTH CTYIEHTOB B ITOJyYEHUH IIPAK-
TUKOOPUEHTHUPOBAHHOTO 00pa3oBaHUs M (POPMHUPOBATH y HHX



YyBCTBO COJIMJIAPHOCTH K MPOOIeMaM JIPYTUX JHOEH.

«Torga, nonyyns nHGPOPMALIUAIO B ayIUTOPUH, CTYJEHT MOKET
BBIMTHU 32 CTEHBI By3a M HAYaTh [TIOMOI'aTh JIIO/ISIM, PEATM30BbIBAThH
COLIMAJIbHBIE TIPOEKTHI, TPOXOJUTh CTAKUPOBKY, TPAKTUKY, OKa-
3bIBasi MOMOIIb. TO €CTb OIHOBPEMEHHO SIBJISITHCSI BOJIOHTEPOM
Y TIOJTy4aTh MPAKTUYECKUHU OMBIT MO CIENUATBHOCTA — B 3TOM
CYTh pabOTHI «O0OyUYEeHUsI CITy)KEHHEM», — OTMEYAeT IKCIEepT.

OcobeHHOCThIO BHE/IpeHusl TexHosioruu B Poccun, no mxe-
Huto Enenwl McaeBoii, siBiisieTcsi TO, 4TO AAJIEKO HE BCE YHHU-
BEPCUTETHI UMEIOT OMBIT PA0OTH ¢ HEKOMMEPYECKHUM CEKTOPOM.
Kpome Toro, He pa3paboraHa cucTema IMOOIIPEHUsI COTPYTHH-
kOB, spisommxcs wieHamu HKO. ITostomy Ha nepBom 3tare
MHOTUM By3aM OyJeT HeJlerko — UM MPUETCsS HAWTH TapTHEp-
ckoe HKO, otmemuts 3epHa OT TuieBen U pa3odparbesi, peaib-
HO JI1 OHO paboraer. /[ 3TOro HE0OXOIUMO OyHeT OIUpPaTh-
Csl Ha pecypcHble IIEHTPbl U OOIECTBEHHbIE MajaThl B PEruo-
Hax, 3aKJiovarh cornamienus ¢ temu HKO, kotopbie OyayT roro-
Bbl IPUHOCUTDH CBOU pEasIbHbIC, KUBBIE TPOEKTHI 11 BOBJIEUE-
HUS CTYJIEHTOB, HETTOCPEACTBEHHO 3HAKOMUTb KYpaTOpPOB BHE/I-
peHust 00y4eHUsl CIYKEeHUEM C MPEJICTABUTENSIMI HEKOMMeEpYe-
CKOTO CEKTOpa pervoHa.

«Ecmu «oOyueHue ciry:keHremM» BHeIPsIeTCs )T BCEX CIeld-
anbHOcTel, To namutpa HKO, BoBiekaembiX B y4eOHBIN IMPO-
1ecc, J0/DKHA ObITh MaKCUMAJIbHO MIMPOKOW. [ToaTomMy HyXHO
HayuuTh By3bl 1 HKO noBepsiTh qpyr apyry, 4toObl peacTaBy-
TEJIM HEKOMMEPYECKOW OPraHU3alliy BUJIEJIN B YHUBEPCUTETE HE



Ky3HHUILY Ka/IPOB, a B TIEPBYIO OUYepe/lb MapTHEPa», — aKIIEHTUPY-
et Enena Hcaega.

[Tocne Toro, Kak yHUBEPCUTET OTKPHIBAET JBEPH /1JIs HEKOM-
MEPUYECKOTO CEKTOpa, B HEM MHOIO€ CTAHOBHUTCS TO-APYromy,
CUUTAET IKCIIEPT, U ITY BBHITO/ly BAXKHO OCO3HATH OOOMM IMapTHE-
paM 1 He TIOIXOAUTH K Hell (DOpMaIbHO, KakK K 0OS3aHHOCTH.

«Ecmu «obOyuyeHue ciyXeHueM» BHEIpsieTCsl HAaZoIro (a Mbl
MO’eM TIPOTHO3UPOBaTh, YTO TEXHOJIOTUsI OyAeT MUJIOTUPOBATh-
cs1, JOopadaThiBaThCs, U CTAaHET MPUBBIYHOM), TO CJIOKHOCTEH B
nporiecce Oyaet MHOro. [103TOMY BakKHO, 4TOOBI Y YHUBEPCHUTETA
OB MOJJICPKUBAIOIINI TIAPTHEP — Oy/Ib TO OOIIECTBEHHAs T1a-
Jlata, WM PeCypCHBIN IIEHTP, KOTOPBIN B HYKHBI MOMEHT O00b-
sicaut cnieruky HKO u noruky ero neicrBuii», — NogBOAUT
uror Enena Mcaesa.

BHenpsaTh «oO0yueHue ciry:keHueM» Ha HaualbHBIX Kypcax, Mo
€€ MHEHHIO, HelleJiecooOpa3Ho, TIOCKOJIBKY Y CTYIAEHTOB ellle OT-
CYTCTBYIOT IpopeccuoHasibHble HaBbIKKM. OCHOBHAS 3a/1a4a JIaH-
HOW TEXHOJIOTMIM — 3TO CTBIK XOTSI Obl YaCTMYHO IOJTyYEeHHBIX
npoheCCUOHAIbHBIX HABBIKOB M PeajibHOW KU3HEHHOU CHUTYya-
IIUM, KOTOpas Tepeaaercsl CTyAeHTaM JJis IPOpadOTKH TOf KY-
pPaTOPCTBOM HEPABHOIYITHOTO HACTaBHUKA. BakHO, 4TOOBI CTY-
JEHT yBUAEN, Kak Onarozapsi ero padboTe KU3Hb JTIOAEH CTaHO-
BUTCS JIyYIIIe.



B3ANMMOBBIT'O/IHAA NCTOPUA

OT «00yueHusi CIIy)KeHWEM» BBIUI'PHIBAIOT BCE YYACTHHUKHU:
CTYJEHTOB I0I00HAs1 IIPOEKTHAs AESTEIBHOCT B paMKax 00yde-
HUSI MOTUBUPYET yYacTBOBATh B COLMAJILHOW KU3HU OOIIECTBA,
MIOCKOJIBKY HE TOJIBKO CO3JaeT MO3UTUBHBINA UMUK COBPEMEH-
HOTO MOJIOZIOTO TPakJIaHWHA, HO ¥ PEaJIbHO MO3BOJISIET YUHTHI-
BaTh Pe3y/IbTATHI TOJOOHON AEATETFHOCTH B KAUECTBE KYPCOBBIX
Y IUTUTOMHBIX pa0oT. [I7151 yHUBEpCUTETOB BHEIPEHUE ITOM TEX-
HOJIOTUH BBITOJHO TEM, YTO OHO CHOCOOCTBYET I'paJaHCKOMY,
JIMYHOCTHOMY ¥ TPO(PeCCHOHAIIBHOMY Pa3BUTHIO CTYAEHTOB, IO-
BBIIIAET UX YCIIEBAEMOCTb, 3HAYMTENILHO YIy4lIAET COLMAIbHBIN
KJIMMAT B BY3€, JieJlasi €0 LEHTPOM MECTHOIO COOOILEeCTBa U ce-
PbE3HO BIIMsET Ha ero MMuAK. COLMaIbHBIM )K€ OpraHu3alusIM
peanuzanys «00yueHus CIyKeHUEeM» U COTPYIHHYECTBO C YHU-
BEPCUTETAMHU TIO3BOJISIET IPUBJIEKATH KaJPbl TII00ATBHO OT BBIC-
IIIeH [IIKOJIBI U B 11€JIOM 00ECTIeUMBAET TPETUI CEKTOp pecypcamu
— OT HEOOXOMMBIX UCCIIEJOBAaHUI U MaTepPUAJIbHON COCTABJIAIO-
IIei — O MPHUBJIEYEHNST KOHKPETHBIX CIEIHAMCTOB.

Crparerust B3auMOZIHCTBUS AOJKHA OBITh BHITOJHA JTsT 00€e-
uX CTOpOH, noauepkuBaeT Enena Mcaesa. «[lins HekoMMmepye-
CKOT'O CEKTOpa — 3TO NOJIy4eHHe KPYITHOro, YCTOMUMBOIO MapT-
Hepa C XOpolled peryTauuend, peaausaius JaIbHEUIINX COB-
MECTHBIX TIPOEKTOB B pPaMKaX «TPEThel MHUCCHUU» YHHBEPCHUTE-
Ta. [Ins yHMBepcuTeTa — MHTEpEC B Pa3BUTHUU BOJIOHTEPCTBA,



HAITOJTHEHUH BHEYUYEOHOH JIEATeTbHOCTH CTYJEHTOB U COOBITHIA-
HOW JIMHENKW YHUBEPCUTETA, KOTJa BY3 CTAHOBUTCS TMOCTOSIH-
HbIM y4yacTHUKOM sipmapku HKO, rpaxpaanckoro ¢popyma uim
npoBoauT Kakue-to MeponpusaTiusa HKO na cBoeit tepputopun,
YTO MO3BOJISIET BOBJIEYDb U CTY/IEHTOB, U COTPYJHUKOB B COLIAATTb-
HO 3HAYMMYIO JeSITeJIbHOCTb, PACHIMPUTD UX KPYTrO30p».

Aprem Hlagpun, aupexktop MHCTUTYTA COLMATIBHO-9KOHOMU-
yeckoro npoektupoBanuss HUY BIID, cuutaert, 4to «o0ydyeHue
CITy’)KeHUEeM» — 9TO OYeHb MHTEPECHBIN CIOKET O pealbHOM BOC-
TpeOGOBAaHHOCTH TMPUKJIAJHOTO MPOEKTHOTO OOydYeHus AJsl pea-
JIM3aLMK [TPOEKTOB COLMAJIBHOM HanpasjeHHOCTU. OHO MO3BO-
JisileT pa3BUBaTh MpodeccroHaibHble HaBbIKK U soft skills cTy-
JEHTOB, MOTUBUPYS UX TIPYA STOM BaKHBIMH, COLIMAJIBHO 3HAUU-
MBIMH Pe3yJIbTaTaMH MPOEKTOB, KOTOPbIE OHU OCYIIECTBIISIOT !
A HEKOMMEpUYECKMM OpPraHU3aLMsAM MAPTHEPCTBO C YHUBEPCHU-
TETaMU J1a€T CEPbE3HbIN JOMOTHUTENIBHBIN PECYpC.

[To ero cnoBam, hopMart «0OydeHUsI CITyKEHHEM>», KOT/1a YHU-
BepcuteT MoxkeT peaspHO nomouyb HKO, — 310 ouenn Xxopo-
masi UICTOpUs AJIsl CO3JaHUsI KOHTAKTOB, YITyOJeHUs] 3HAKOM-
cTBa U (popMUpoBaHUs OoJiee MUPOKON MOBECTKU COTPYAHUYE-
crBa. [lJi1 By30B B paMKax MJEOJIOTMU MPOEKTHOrO OOy4eHUs
KpaiiHe BaKHO HAJIMYME WHTEPECHBIX, MOTUBUPYIOIIUX U MPU

51 Merommueckue — pekoMeHjammM  mo  peanmsamui Moy «OOy-

YeHue CITy)KEHHEM» B 00pa30BaTeIIbHBIX OpraHU3aALMSIX BBICIIIE-
ro 00pa3oBaHus Poccuiickoi Denepanyu. (2023). Pexum J0-
cryma:  https://nark.ru/upload/iblock/7bb/v3x8h3ar13°5umz1woovwwrgvdnhgy jt/
Metod_rekomendatsii_Obuchenie-sluzheniem.pdf. (nara nocryna: 26.08.2023).



9TOM NIPOECCUOHATBHO Pa3BUBAIOIINX COIEPXKATEIbHBIX 3a/1a4.
PykoBogurenu u corpynanku HKO — garne Bcero yBieueHHbIe,
Xapu3MaTUIHBIE JIIO/IM, C KOTOPHIMUA MHTEPECHO padoTaTh, MO-
9TOMY TPEJOCTAaBJICHUE CTYAEHTaM BO3MOXHOCTH OBbITh B Ta-
KHMX KOMaH/IaX — JOTIOJIHUTEJIbHBIN BBIMUTPHIII /IS YHUBEPCUTE-
Ta, TIO3BOJISIOIINY TTPUBJIEYD JIyUYIIUX aOUTYPUEHTOB.

«B 1esom, 3T0 UCTOPHUS IPO B3aUMHBIN BBIUTPHIII, TIOITOMY
s CYUTAI0 MAKCUMAJIBHO aKTYyaJIbHOM 3a/jauy 1O Pa3BUTHIO TAKO-
r'0 COTpyAHMYECTBa, — nosicHsAeT [lagpun. — Kcratu, B uHKEHEP-
HOH cpepe MpoeKTHOe 0OyUeHre B Halllel CTpaHe MMEeT OOJb-
ryo ucropuio. Eille BO BpeMeHa «IJTAaHOBOM SKOHOMUKU» CTY-
JeHTHI-UHKEHEPbI B Mpoliecce 00yUYeHus ieflalii peasibHble, pa-
6otaronye mpoekTsl. Ceilyac 3Ta MPaKTUKA MPUKIATHOTO MPO-
€KTHOTrO OOy4eHHsI PaCIpOCTPAHSIETCs M Ha COLMATIBHO-TYMaHH-
TapHbIC JAUCIATLTAHBI» .

Tak, B mociegHue rofpl Oosiee YeM B CTa By3aX CTPaHbl ObLT
3amyieH (opMar IOPUINYECKUX KIWMHUK, TAe CTYAEHTHI-IOpH-
CTBI B paMKaXx 3aKOHa 0 OECTIJIATHOW I0PHIMYECKOM MTOMOIIH Oe3-
BO3ME3HO KOHCYJIBTUPYIOT TPaXJaH 1O MPAaBOBBIM BOIIPOCAM.
B CIIoI'Y noMuMo 10puanyecKuX KJIMHHUK CYIIECTByeT ere 15
KJIMHUK TIO IPYTUM HalpaBJIeHUSAM2: colMajibHast padoTa, reja-
roruyeckas JesiTelIbHOCTb, ICUXOIOTMYeCKast OMOIIIb U JIp., 9TO

32 Cankt-IletepOyprekuii rocynapctBeHHblii yHuBeperuteT. (2023). IMpaktuka mo
monenu kimHUKY B CIIOTY. Pexxum moctyna: https://spbu.ru/studentam/praktika-po-
modeli-kliniki-v-spbgu. (nara ngocryma: 25.08.2023).



Ha3biBaeTCsl (DOPMATOM «KJTMHHYECKOU MTPAKTHKU» >,

«B TakoMm ke ¢opmare, HarpuMep, CTYIEHTHI (PaKyJbTETOB
9KOHOMHUKU M MeJIMakoMMyHUKaruii MoryT nomoys HKO BbI-
CTPOUTH MapPKETUHIOBYIO 1 KOMMYHHUKAIIMOHHYIO CTPATETHIO, aii-
TUIIIHUKY — HACTPOUTh HMH(OPMAIIMOHHbIE CUCTEMBI, CTYIEH-
THI-APXUTEKTOPBI, TU3AUHEPHI, CTIEIIUATMCTHI 110 YPOAHUCTUKE U
IpaloCTPOCHUIO, COLIMOJIOTY — TIOMOYb B peasI3alliy MPOEKTOB
OraroycTpoiicTBa TeppuTopuil. MoryT ObITh MAacCOBO peain3o-
BaHbl U MPOCBETUTENILCKUE MPOEKThl [1JIs1 IIKOJIbHUKOB O Ha-
MPABJICHUSIM €CTECTBEHHBIX, TYMAaHUTAPHbBIX, UHKEHEPHBIX U CO-
MaibHbIX HayK. CymiecTByeT OOJbIoe KOJIUYECTBO HaIlpaBiie-
HUH, CBSI3aHHBIX C TPO(PECCUOHATIBHON IEATENBHOCTBIO CTYJECH-
TOB M UMEIOIIMX 3HAUYUMBbIN 3(pdekT. «OOyueHune ciyKeHuem»
JaeT MPAKTUIECKU HEOTPAHUYEHHBIE BO3MOKHOCTH T10 peain3a-
1K ce0s1 B 00IIECTBEHHO-TOJIE3HON AESITeNbHOCTU», — PE3IOMHU-
pyer Aprem agpuH.

PABOTA C bY IYIIIUM

Boinenenue «oOydeHus ciykeHreM» B OTAEIbHOE HallpaBJie-
HME U MOCJIEJOBATENbHOE, LeJICHAPABICHHOE BHEAPEHNE €TI0 B
Poccuu, uro HasbiBaeTcs, Hazpeno. M 310 He Mofa, U He ObICTpo-

33 JlaBpukoBa, M. 1O. & PycakoBa, M. M. (2021). CoBpeMeHHBI! PBIHOK TpyJa U
00pa3oBaHue: KIMHUIECKHH MTOAXO0/ KaK OTBET Ha MOTPeOHOCTh U3MEHEHHH B 00yue-
Huu. Pexxum pocryna: https://spbu.ru/sites/default/files/kliniki_spbgu.pdf. (nata no-
crymna: 25.08.2023).



NpexoAsAIIas TEHAEHIMS — 3TO COBEPIIEHHO ECTECTBEHHAS a/lall-
Talys K HOBOMY, MEHSAIOIEMYCSI MUPY, TA€ BCE LIEHHEE CTaHO-
BUTCSI OCO3HAHHOCTh KaXIOTO OTAEJBHOIO 4YesjioBeka. Tak xe,
KaK Ha CMEHY I€4aTHOM MAalllMHKE IPUIILIM COBPEMEHHBIE TEX-
HOJIOTMIM B BUJIE KOMITBIOTEPOB, CMapT(OHOB M MHTEPHETA, Ceu-
Jac BCe CJIOKHEEe MPE/ICTaBUTh ceOe YUpEKIeHNE BBICIIIEH KO-
JIbL, T/IE HE BHE/IPSIIOTCST 00pa30BaTe bHbIEe TEXHOJIOTHH, aKTyab-
HBIE B [1IEPBYIO OYEPEb C TOUKH 3pEHNS 'yMaHU3Ma, LIEHHOCTEH,
NPUHSATHIX B COBPEMEHHOM o011iecTBe. BepHee, peacTaBuTh, KO-
HEYHO, MOKHO, HO TaKO# BY3 IIPOCTO HE BBIAEPKUT KOHKYPEH-
MU C TEMU, KTO YJIaBJIMBAET HOBbIE TEHJEHIIMU U BHEIPSET UX
y ce0s.

W xotd cymecTByer ele Macca MpOTUBOPEUYMIA: JOIKHO TO
OBITH OCHOBHOW MPOrpaMMON WM (DaKyIbTaTUBOM, HEMPEPHIB-
HBIM 00y4YeHHeM WM HET, BCeX JIM CTYICHTOB 0e3 MCKITIOUeHUsI
CTOUT IOrPYykaThb B 3Ty UCTOPUIO, BO3MOXKHA JIM MYJIbTUIMUCLIM-
IUIMHAPHOCTD, YTO JIy4llle — IPYNIOBOM WJIM WHIUBUIYaJIbHBINA
TIOZIXO/1, UbsI IOJKHA OBITh MHUITMATHBA U TIPOY. — IPOIIECC CTap-
TOBaJI — U CTAPTOBAJI MOIITHO. A 4TO OyAeT B Oyayiem (a «o0y-
YeHue CIy)XeHHeM» 3TO UMEHHO padoTta ¢ OyayluMm) — CKOpO
y3Haem!
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Starting September 1, 2023, a new educational module known
as “Service Learning” has been introduced across 100 Russian
universities. The concept is a brainchild of the collaboration
between the experts from the Ministry of Education and
Science, the Association of Volunteer Centers, and the Higher



School of Economics. The trend of reshaping higher education
institutions into socially-conscious entities, enabling students
to actively contribute to societal progress, is rapidly gaining
momentum worldwide. In this feature, we delve into the origins
of this initiative that plays its role in nurturing both higher
education and the nonprofit sector. We also explore the ongoing
implementation of this methodology in Russia, along with
valuable insights from key experts in the field, providing a
glimpse into what lies ahead.
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Journalist
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ACADEMIC KNOWLEDGE +
PRACTICAL SKILLS = PUBLIC GOOD

Over the past two to three decades, the transition of higher
education institutions into multi-dimensional entities, embracing
the third mission of societal development and resolution of
pertinent socio-economic challenges, has become a global norm.
Within this framework, specific programs have been tailored to
support the realization of this third mission, often integrated into
global university rankings on an international scale.

A central challenge in engaging universities within the
realm of socially innovative endeavors, encompassing their third
mission, is the harmonization of core educational and research
objectives with the desired outcomes of social innovation.
These outcomes could span new social services or initiatives.
The foundational role of universities within society remains
anchored in delivering a higher standard of education to
students and faculty. While the third mission, which propels
the development of a social innovation ecosystem, plays a
secondary role, it somewhat competes alongside the primary
missions. Distinctively, this mission, as well as social innovation
development by universities in general, relies on collaboration,



first and foremost with non-academic entities.>*

Pragmatic pedagogical methods, exemplified by project-
based learning, have proven the most effective in educating
individuals about sustainable development. Student feedback
consistently emphasizes their inclination towards practical
applications. Collaborative endeavors involving universities
and non-profit organizations (NGOs) play a pivotal role,
with students actively participating in tangible and socially
significant projects that remain etched in their memory for
years. Achieving this transformation necessitates changes within
universities, primarily through an internal metamorphosis where
the university’s ideology and culture inherently embrace external
partnerships and an aspiration to drive societal change and
address social challenges. This paradigm shift is particularly
significant in reshaping educators’ perspectives on the learning
process.

SHAPING THE FUTURE HERE AND NOW

A fundamental component of the third mission, focusing on
engagement with non-profit organizations and the creation of
pathways for social initiatives, is service learning. This approach

4 Gladkikh, N. Yu. (2020). Report on the research work “Practices of university
participation in the development of social innovation: international experience.”
Retrieved from: https://drive.google.com/file/d/1n9Im6fuNdfjZ20SZY9AKvVB-
kZOVR_f4k/view. (accessed: 18.08.2023).



merges academic study with the cultivation of community-
focused skills, entwining learning with practical application. This
fosters the development of soft skills in students, that is, the
competencies that go beyond the professional expertise and are
crucial in the present landscape.

The concept of service learning draws inspiration from the
social constructivism theories by Jean Piaget (Switzerland),
John Dewey (USA), and Lev Vygotsky (USSR), who developed
the concept of socialization underlying the modern education
system. This approach champions the notion of actively shaping
the future in the present, placing individual values and interests at
the heart of the construct, mobilizing the individual’s willpower
and responsibility.>

Globally, service learning has evolved into a customary
practice, garnering official government-level endorsements.
Noteworthy examples include Great Britain, Nigeria, Argentina,
Portugal, Brazil, Venezuela, Chile, and Spain, where civic and
social service courses thrive within the educational framework,
and the respective institutions organize the volunteering activities
of school and university students in community centers, etc.
The Massachusetts Institute of Technology (MIT) incorporates
a corresponding track across its curriculum, enabling students
to consistently engage with social initiatives embedded in
educational programs and courses.

35 Reshetnikov, O. V. (2016). Constructing and designing social reality: from
concept to realization. Local Law, (3), 79-90.



Service learning represents an educational technology
and pedagogical practice that blends the areas of learning
and community service through tangible projects. In these
collaborative endeavors, students work alongside representatives
from the non-profit sector to address real-world cases aimed at
the betterment of the surrounding environment — in a broader
sense. In simple terms, it means the practical implementation
of educational initiatives which contain social good.’® This
approach stimulates the student’s interest in discovering their
individual uniqueness and plays a pivotal role in shaping their
value framework. Ultimately, it exerts a direct influence on
personal development and the trajectory of an individual’s life.

THE STATE EMBRACES THE
PATH OF SERVICE LEARNING

Currently, the focus of state attention in Russia is shifting
towards a practical and worldview-oriented approach to
education. This approach facilitates the application of academic
knowledge within real social contexts to address society’s
pertinent challenges. A crucial element of this process involves
close collaboration with nonprofits to address genuine issues

%6 Gaete Sepulveda, M. A. (2022). Service learning through project and application
activities. Methodological guidelines for universities. Retrieved from: http://
cpo.samgtu.ru/sites/cpo.samgtu.ru/files/obuchenie_sluzheniem_vshe.pdf. (accessed:
18.08.2023).



affecting people and society at large.

As of September 1, 2023, systematic efforts have been
launched to foster collaboration between universities and the
social sector. Towards the end of the previous year, the President
of the Russian Federation issued the relevant directive.’’ The
endeavor of incorporating the “Service Learning” module into
higher education curricula materialized through a collaborative
effort between the Ministry of Education and Science of
Russia, the Ministry of Labor of Russia, Rosmolodezh, and the
Association of Volunteer Centers (AVC).

Explaining this initiative, Olga Petrova, Deputy Minister
of Science and Higher Education of the Russian Federation,
commented, “Our goal is to propose implementation formats
that seamlessly integrate with educational programs. Various
universities have already integrated this module, with a
considerable number of students displaying a distinct interest
in service, evidenced by their participation in initiatives like
#WeAreTogether, Dobro.Centers, and patriotic clubs such
as #lAmProud, along with active involvement in volunteer
activities.”®

57 President of Russia. (2022). List of instructions following the results of
the State Council meeting. Retrieved from: http://www kremlin.ru/acts/assignments/
orders/70421. (accessed: 18.08.2023).

58 Ministry of Education and Science of Russia. (2022). Over 180 university
representatives have completed a professional development program to implement the
Service Learning course. Retrieved from: https://minobrnauki.gov.ru/press-center/
news/obrazovanie/70234/ (accessed: 18.08.2023).



Artem Metelev, Chairman of the State Duma Committee
on Youth Policy and Chair of the Association of Volunteer
Centers, elucidates why it was AVC that was tasked with
developing and integrating the “Service Learning” course into
higher education programs. Since 2014, the organization has
been collaboratively advancing the infrastructure supporting
the volunteer movement, while proposing, lobbying and
implementing specialized legislative initiatives. Additionally,
they have crafted methodological guidelines and standards
for volunteer activities across various domains. In 2020,
AVC published the “Service Learning” methodological manual,
offering insights into the essence, objectives, principles,
content, methods, and forms of this educational methodology
that cultivates social responsibility. It also outlines steps
for its implementation within educational and community
organizations. Ultimately, this guide was endorsed by the
Ministry of Education of Russia and the Ministry of Science and
Higher Education of the Russian Federation for integration into
educational institutions.

THE PRECURSORS TO
CREATING THE COURSE

The decision to spotlight service learning as a distinct facet
of university endeavors stems, firstly, from established foreign
practices, according to Elena Isaeva, Director of the Center



for the Development of the Third Mission at Yaroslavl State
University. Secondly, contemporary Russia emphasizes the non-
profit sector at the state level. “Hence, omitting the humanitarian
component of the non-profit sector from the educational process
and excluding representatives of NGOs from higher education —
especially when fostering genuine citizenship — is, in my view,
misguided,” Isaeva asserts.

A third pivotal factor, as she emphasizes, is the activism
of advocates for this technology, who have presented and
substantiated its relevance. Notable entities such as Vladimir
Potanin Foundation, the Higher School of Economics, the
Association of Volunteer Centers, and representatives from
resource centers of NGOs in Russia have played a significant
role. “In my view, the time has come when the significance
of this technology has become evident to the relevant ministry.
Timing is crucial,” the expert notes. “It relies on the development
of the non-profit sector to an appropriate level and the state’s
preparedness to support this direction.”

Dmitry Zemtsov, Vice-Rector of the National Research
University Higher School of Economics, believes that service
learning practices have existed in Russia for a considerable
period of time. However, never before have they been
collectively consolidated into a coherent concept. Examples
include legal clinics, medical student volunteering, and more. In
recent years, experts have increasingly debated the applicability
of metaphors like “ivory tower” or “human resources factory” to



contemporary universities. Today’s universities are expected not
only to address educational and scientific challenges, but also to
participate actively and responsibly in social life. In this context,
service learning empowers students to translate the acquired
knowledge into action, utilizing their professional competencies
for societal welfare.

“A consensus has emerged in the global research community
that service learning is an effective technology both for
nurturing professionals and cultivating civic responsibility and
societal concern within students. Thus, today it is not enough
for universities to only provide quality education to young
people. The modern higher education landscape demands a
comprehensive approach that shapes individual identities with a
well-defined value system, ethical compass, and moral principles
of young professionals,” emphasizes Dmitry Zemtsov.

Presently, higher education is plagued with a structural
discrepancy that can be seen from research: a substantial three-
quarters of students voice the scarcity of practical application
amidst an abundance of theoretical learning in universities,
observes Artem Metelev.

“The economy’s momentum outpaces the educational sector’s
stride. The methodology of service learning, on the one hand,
bridges the gap between reality and academia, interlinking
the two realms, and, on the other hand, harnesses students’
vigor and creativity, channeling them towards addressing social
dilemmas. What is notable about this practice is that it transcends



mere instruction in assisting people; it cultivates students’
professional competencies with a focus on tackling specific
societal challenges — the very issues that will define their journey
forward, cementing their role as sought-after professionals and
engaged citizens,” asserts the expert.

GUIDING PRINCIPLES OF TRAINING

Since 2018, AVC has been collaborating with universities
on programs fostering volunteerism within the educational
framework, thereby incorporating the pivotal tenets of service
learning. In accordance with the Service Learning guidebook,
published by AVC in 2020, the pedagogical approach to this form
of training entails:*

1) Active involvement of every participant in the
conceptualization, execution, and assessment of social initiatives;

2) Forging links between actual life experiences and an
adaptable, open learning framework;

3) Transforming the educator’s role into that of a mentor and
critic, fostering a dynamic perspective;

4) Establishing an educational environment that facilitates
access to information technology. This approach attains
maximum efficacy through integration:

» Reshetnikov, O. V. & Tetersky, S. V. (2020). Service Learning:
A methodological guidebook. Retrieved from: https://minobrnauki.gov.ru/files/
Metodicheskoe_posobie_Obuchenie_sluzheniem.pdf. (accessed: 18.08.2023).



* in a flexible format into various phases of education,
starting from the freshman year. Its implementation ranges
from individual disciplines dedicated to devising and executing
community projects, all the way to realizing graduation projects
in tandem with specific social partners;

* in the format of internships, practical courses, and elective
subjects, enabling students to immerse themselves in resolving
issues of social significance throughout their academic journey.

In 2022, AVC also introduced a practical manual aimed at
embedding the methodology within universities. This resource
provides insights into integrating service learning into the
educational process and integrating the practice into the
Dobro. Centers program, an instrumental player in this model,
uniting universities and the local community. Moreover, the
“Service Learning” educational course was unveiled on the
Dobro.University platform, drawing participation from nearly
2,000 people. In 2023, the prestigious #WEARETOGETHER
International Awards introduced a dedicated Service Learning
category along with a special accolade recognizing Mentoring of
the Year.

Dmitry Zemtsov, Vice-Rector of the National Research
University Higher School of Economics, asserts that the Russian
education system offers versatile avenues for assimilating the
practices of service learning into the educational landscape.
Universities can make the execution of social projects by students
an integral part of the curricular work, incorporate elective



modules aimed at resolving societal predicaments, and integrate
relevant educational subjects into their curricula.

Furthermore, universities can corroborate a student’s
engagement in socially impactful projects during their tenure
through a verified diploma supplement or resume. Another
compelling option involves forging alliances between universities
and socially-oriented organizations, thus driving students to
directly participate in projects and initiatives. “For instance,
at the Higher School of Economics, students can partake in
the Rediscovering Russia expedition, immersing themselves in
regional challenges. They can prepare term papers and graduate
theses focused on societal issues, eventually receiving a diploma
supplement highlighting their contribution to socially meaningful
endeavors,” underscores Zemtsov.

ENGAGEMENT IN SOCIETAL AFFAIRS

As highlighted earlier, the core essence of service learning
revolves around the symbiotic relationship between universities
and non-profit organizations (NGOs).

In today’s world, the youth demographic stands as a wellspring
of myriad social initiatives, since the younger generation has
a desire to effect positive change is wholeheartedly inclined
to actively partake in the dynamics of society, Artem Metelev
believes.

At this moment, the pivotal juncture for meaningful



collaboration between universities and non-profit entities should
not be overlooked, underscores Elena Isaeva. This is because
higher education institutions embody the final bastion where
an individual’s core values can be shaped. As such, it would
be shortsighted to merely impart professional competencies
to students, neglecting the cultivation of patriotism, civic
responsibility, and broader philosophical perspectives.

“NGO leaders, being the most active proponents of the
right cause, wield the potential to profoundly influence the
development of civic character on an emotional level,” affirms
Isaeva. “No one can resonate with the depths of the human soul
quite like an NGO leader who herself is a mother to a differently-
abled child. Her motivations transcend mere remuneration;
her commitment arises from an unshakeable conviction that
a different path in life is inconceivable, and she dedicates
herself to alleviating the challenges faced by her child and those
akin to him or her. Consequently, the integration of authentic,
environment-born projects into the educational process is of
paramount significance, as opposed to relying on contrived
academic constructs.”

“We are currently at the stage of fostering a partnership
culture between NGOs and universities. The data from the
Presidential Grants Fund substantiates a burgeoning landscape
where thousands of projects feature universities collaborating
with NGOs,” remarks Artem Shadrin, Director of the Institute
of Socio-Economic Design at the National Research University



Higher School of Economics.

The scope of collaboration between universities and NGOs is
extensive, spanning:

* The inclusion of nonprofits in the development and
execution of educational programs: teaching, internships,
practical experiences, and the establishment of collaborative
structural units resembling foundational departments;

* The implementation of joint volunteer initiatives, involving
not just students but also university staff;

* The orchestration of analytical research and the assessment
of socio-economic outcomes for NGOs by universities;

e Collaboration in the execution of supplementary
professional education programs and online courses;

* Allocation of dedicated spaces;

* Joint participation in formulating strategic developmental
blueprints for territories, for instance, within the framework of
“boiling point” initiatives, and much more.

PREREQUISITES FOR
EFFECTIVE IMPLEMENTATION

In Artem Metelev’s perspective, the success of the “Service
Learning” module hinges upon several factors:

1) The seamless amalgamation of theoretical education and
hands-on societal involvement into a cohesive journey;

2) The cultivation and nourishment of partnerships between



universities and NGOs;

3) The motivation of students to actively engage in resolving
tangible social issues and challenges;

4) The formation of university-based teams comprising
educators, methodologists, and proactive students, united in
implementing the methodology;

5) The stimulation of regional NGOs to actively solicit their
projects on the DOBRO.RF platform;

6) The expansion of students’ opportunities to partake in
practice-oriented education and instilling in them a sense of
solidarity towards the predicaments of others.

“Thus, after receiving knowledge in the classroom, students
can leave the university grounds and venture forth to extend
assistance, implement social initiatives, undergo internships, and
actively contribute. In this dynamic, they effectively embody the
role of both volunteers and aspirants seeking practical experience
within their field of expertise.” — notes the expert.

Elena Isaeva postulates that one of the unique characteristics
of implementing this technology in Russia is that not all
universities have accumulated experience in collaborating with
the non-profit sector. Additionally, a framework for rewarding
staff members who are also members of NGOs is yet to be
established. Thus, many universities will face initial challenges,
necessitating them to identify suitable NGO partners, discern
genuine endeavors from superficial ones, and ascertain whether
it actually works. In this pursuit, reliance on regional resource



centers and public chambers will be crucial, coupled with
the establishment of agreements with those NGOs genuinely
committed to channeling live, authentic projects for student
involvement, as well as direct introduction of the service learning
implementation supervisors with representatives of the regional
non-profit sector.

“If service learning is being implemented for all student
specializations, then the palette of NGOs involved in the learning
process should be as broad as possible. That is why it is necessary
to teach universities and NGOs to trust each other — to encourage
a perspective that envisions universities as partners rather than
mere talent incubators,” emphasizes Elena Isaeva.

This collaborative engagement between universities and the
non-profit sector makes transformation inevitable, the expert
says. It is paramount for both partners to recognize and embrace
the benefits of it, approaching the partnership not as a mere
obligation.

“If the implementation of service learning is set to continue
for the long term (and we can anticipate that the technology will
be piloted, refined, and eventually become commonplace), the
process will undoubtedly come with its fair share of challenges.
Therefore, it is crucial for the university to have a supportive
partner — whether it be a public chamber or a resource center —
that can explain the specifics of NGOs and guide their actions,”
summarizes Elena Isaeva.

According to her, introducing service learning in freshman



years is not advisable, given that students are still to acquire their
professional skills. The primary objective of this technology is to
bridge the gap between the acquired professional skills and real-
life situations, which are presented to students for exploration
under the guidance of a dedicated mentor. It is essential for
the student to witness how their efforts contribute to improving
people’s lives.

A TALE OF MUTUAL BENEFIT

All participants stand to gain from service learning:
for students, this form of project-based engagement within
their education motivates them to actively participate in
the fabric of society. Not only does it help in building
a positive image of the modern young citizen, but it also
tangibly factors the results of such endeavors into their
coursework and thesis projects. Universities, too, benefit
from the implementation of this technology, as it promotes
civic, personal, and professional development among students,
enhances their academic performance, significantly elevates the
social atmosphere within the institution, and transforms it into a
vibrant hub within the local community, thereby improving its
image. Social organizations, meanwhile, find that implementing
service learning and collaborating with universities allows them
to tap into a talent pool that universities build. This partnership
offers resources ranging from essential research and tangible



support to manpower.

It’s imperative, highlights Elena Isaeva, that the interaction
strategy proves advantageous for both sides. “For the non-profit
sector, this entails securing a large, reliable partner with a
strong reputation and pursuing further joint projects in line
with the university’s third mission. Universities, on the other
hand, are keen on developing volunteering initiatives, enriching
students’ extracurricular activities and the university’s event
roster. This makes the university a consistent attendee at NGO
fairs, civic forums, or hosting NGO events on campus — fostering
meaningful involvement of both students and staff in socially
significant activities and expanding their horizons.”

Artem Shadrin, Director of the Institute of Socio-Economic
Design at the National Research University Higher School
of Economics, perceives service learning as an intriguing
narrative illustrating the real-world demand for applied project-
based learning in implementing socially-focused projects. This
approach empowers students to cultivate their hard and soft skills
while motivating them with impactful, socially relevant outcomes
stemming from their projects.®® Non-profit organizations, on
their part, derive substantial added value from partnerships with
universities.

He emphasizes that the service learning format -

60 Methodological recommendations for the implementation of the Service Learning
module in higher education organizations in the Russian Federation. (2023). Retrieved
from: https://nark.ru/upload/iblock/7bb/v3x8h3ar13°5umz1woovwwrgvdnhgyjf/
Metod_rekomendatsii_Obuchenie-sluzheniem.pdf (accessed: 26.08.2023).



where universities can genuinely support NGOs — facilitates
networking, deepens relationships, and shapes a broader
collaborative agenda. For universities adhering to the principles
of project-based learning, it is imperative to offer engaging,
motivating, and enriching tasks that foster professional growth.
NGO leaders and staff members, frequently enthusiastic and
charismatic individuals, provide an enriching experience for
students, which is an added asset for universities, enabling them
to attract top-notch candidates.

“In essence, this narrative centers on mutual benefit, making
the task of nurturing such collaborations all the more relevant,”
Shadrin elaborates.

“Interestingly, project-based learning has a strong history
in our country’s engineering field. During the era of planned
economies, engineering students would engage in real, functional
projects as part of their education. Today, this approach to
applied project-based learning is expanding into the realms of
social sciences and humanities.”

Thus, over the past few years, more than a hundred
universities across the country have adopted the format of
legal clinics, where law students offer pro bono legal advice to
citizens in need of legal guidance. At Saint Petersburg State
University, besides legal clinics, there are 15 other clinics in
various domains,’! such as social work, education, psychological

61 Saint Petersburg State University. (2023). Practice in the clinic format at St.
Petersburg State University. Retrieved from: https://spbu.ru/studentam/praktika-po-



counseling, all under the umbrella of the “clinical practice”
framework.®2

“In a similar vein, students from faculties such as economics
and media communications can provide invaluable assistance
to NGOs by crafting marketing and communication strategies.
Students in IT can lend their expertise to configure information
systems, while architecture, design, urban planning, and
sociology students can contribute to the realization of land
improvement projects. The possibilities are vast, and they
extend to enlightenment initiatives for schoolchildren across
the spectrum of natural sciences, humanities, engineering,
and social studies. With numerous fields aligned to students’
professional pursuits, each offering a significant impact, service
learning serves as a conduit for practically boundless self-
realization within socially beneficial endeavors,” summarizes
Artem Shadrin.

WORKING ON TOMORROW

The partitioning of service learning into a distinct domain and
its systematic, deliberate integration into Russia’s educational

modeli-kliniki-v-spbgu (accessed: 25.08.2023).
62 Lavrikova, M. Yu. & Rusakova, M. M. (2021). Modern labor market
and education: a clinical approach as a response to the need for changes

in training. Retrieved from: https://spbu.ru/sites/default/files/ kliniki_spbgu.pdf.
(accessed: 25.08.2023).



landscape has become a necessity. This isn’t driven by fleeting
trends or a momentary wave — it iS an organic adaptation
to an evolving world, where the consciousness of every
individual holds newfound value. Much like the typewriter
yielded to modern marvels like computers, smartphones, and the
internet, envisioning a higher education institution untouched by
educational technologies that pivot on humanism and align with
contemporary values is becoming increasingly challenging. To
be more precise, one definitely could imagine such an institution,
but it would inevitably pale in comparison to its peers, those that
grasp new currents and embed them in their curricula.

While ongoing debates continue to surface — should service
learning be included into a core curriculum or remain elective?
Should it be lifelong learning or not? Is it necessary to
expose every student to this narrative? Can multidisciplinary
pursuits harmonize within such pedagogy? Which thrives —
collective collaboration or personalized approaches? Whose
impetus should drive this initiative? and more — regardless of
these unresolved questions, the wheels of progress are in motion,
and they are spinning with vigor. As for what lies ahead (and
service learning fundamentally revolves around forging pathways
with the future), we will find out soon!
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Bce Oosblile yHUBEPCUTETOB OCO3HAIOT, YTO «TPEThs] MMC-
CHsI» — HEOTheMJIEMAas YacTh BhICILIEH 1IKOJbI. By3bl cTpemsrcs
aKTHMBHO B3aMMOJEICTBOBATH C OOIIECTBOM, CTAHOBSCH MTApTHE-
pamu OM3Heca, rOCCTPYKTYP, JIOKAJIbHBIX COOOLIECTB U JPYrux
3aMHTEPECOBAHHBIX CTOPOH. A OJarogapst nojiepkKKe rpaHToa-
IOUMX (POHAOB YHUBEPCUTETHI MOTY4aI0T BO3MOKHOCTb BOILIO-
IIaTh CBOM WJIEW U MPOEKTHI, CIIOCOOCTBYS MPOTPeccy U yKper-
JI15 CBOIO PEIyTalMI0 COLIMATIBHO OTBETCTBEHHBIX MHCTUTYTOB.
PacckasbiBaeM O TOM, Kak (PUJIAHTPOIIMYECKUE OpraHU3aliy
y4YacTBYIOT B (DOPMY/IMPOBAHUU U peasn3allid YHUBEpCUTETa-
MU «TPeTber MUCCUM» Ha puMepe biarorBopuresbHOro hoHna
Brnagumupa IlotaHnHa — O1HOTO U3 MepBBIX OJaro TBOPUTEIIb-



HBIX (poHIOB B Poccru, noniepKMBaoIUX U pa3BUBAOIIMX UH-
CTUTYT BBICIIET0 0Opa30BaHMSI.

AJlekcaHapa ABeeBa
Merneooicep npoexmos baazomeopumenvrozo ¢ponoa Baaou-
mupa [lomanuna

TJIOBAJIBHBIN TPEH/I

Hauatb pa3roBop o «TpeTberi MUCCUM» CIIEAYET C IPOUCXOXK-
JEeHUs TepMHHA. VIcTopHs 3TOro MOHATUSA CBA3aHA C SBOJIOLIU-
eil po/Ii YHUBEPCUTETOB B OOIIECTBE U CTPEMJIEHHS TIOCTPOUTh
OoJiee «COIMAIbHO OPUEHTUPOBAHHBIN yHHUBepcuteT» (Shek &
Hollister, 2017). TepmMrH BO3HUK BO BTOpPO#i ojIoBUHE XX Beka
¥ OBbUT IPU3BaH OTPA3UTh paclIvpeHue (PyHKIMI YHUBEPCUTETOB
3a mpejiesibl 00pa3oBaHus U HayyHoro 3HaHus (Kyapsmosa &
CopokuH, 2019). Knaccuueckum TpyaoM, MOCBAIIEHHBIM JIaH-
HOH mpo0niemMaTrke, cuuTaeTcs: «MeTononorusi TpeTbell MUCCUH



yHuBepcuretoB» M. Mapxna u A. Ilaycucra, B koTOpoM «Tpe-
Thsl MUCCUSI» OIpelesisieTcsl KaK «COBOKYITHOCTb crenuduye-
CKHUX YCIJIyT, OCHOBaHHBIX Ha JEUCTBUSAX U BO3MOXKHOCTSIX, CITy-
kanmx s 6mara oomectBa» (Mapxn & Ilaycucr, 2013). Ha
MPAKTUKE CETO[HsI «TPEThsl MUCCUSI», KaK MTPABUJIO, CBSI3bIBACT-
Csl C TAKMMHM aClIeKTaMHU JesITeJIbHOCTA YHUBEPCUTETOB KaK TEX-
HOJIOTMYECKUI TpaHcep, B3aMMOJEHCTBUE C OM3HECOM, Pa3BH-
THe U BHEJpeHre NHHOBAIIMI B COIMAIbHOM chepe, TapTHEPCTBO
C MECTHBIMH COOOIIIECTBAMH M OPTaHAMH BJIACTH ISl IOCTHIKE-
HUs obrecTBenHoro Omara (Kyapsimosa, Copokun & Byraenko,
2020).

B neficTBUTENTLHOCTH €TUHOTO OOIIETPUHSITOTO ONpeIeeHH
«TPETher MUCCUM» Ha CETOHSIIHUI IeHb He C(hOpMYyIUPOBAHO,
YTO OTKPBIBAET IIUPOKUE BO3MOXKHOCTU JJIsl HAYYHOU TUCKYC-
cuu (Kynpsimosa & Copoku, 2020)%.

[Mouck Noaxoa0B K MOHMMAHUIO U peaTU3alU «TPEThel MIC-
CHU» YHUBEPCUTETOB — 3TO IJI0OAJBHBIA TPEHH, HO €ro Jio-
KaJIbHble KOHTEKCTBl B CYIIECTBEHHOW CTENeHU OOYCIIOBJICHBI
crenipruIeckuMu OCOOEHHOCTSIMU KaXk/I0TO OT/AETBHO B3SITOrO
YHUBEpCUTETa, BIMSHUEM rocyaapcTBa Ha cpepy oOpa3oBaHus,
YPOBHEM pa3BUTHS MPENPUHIUMATEIHCTBA B CTPaHe U IPYTUMU
(paxTopamu (banmmacosa, 2015).

Poccuiickue nccnenoBareny BBeJIU TEPMUH «TPEThs] MUCCHUST»

63 AHanM3y MOHATHS «TpeThell MUccUU» MocsimeHa ctatbsi E. B. Kynpsmooii u
C. 3. CopokuHa «TpeTbst MUCCHS» YHUBEPCUTETOB KaK IPeIMET HayYHOI'O aHa/In3a»,
B KOTOPOH, MIOMUMO HCTOpPHOTpacprudeckoro 063opa, puBeneHa duomorpadus ore-
YeCTBEHHBIX U 3apyOeKHBIX paboT IO 3TOH TeMe.



B Hay4HbIi 000poT B 2010-X: pa3inuuHble onpeieneHns] TepMU-
Ha, KaK ¥ pa3jIM4HbIe B3MJIsIbl HA 9TY KOHLIENIHIO, TPUBOISTCS,
Harpumep, B padorax O. B. [lepcdunbesoit (2011), H. A. Meny-
meBckoro (2016), U. B. T'onoko (2018) u apyrux aBTopos.

CerogHsi MOXHO KOHCTaTUPOBATh, UTO IUCKYCCUSI O «TPEThe
muccur» B Poccuu Bhilia 3a mpeesibl Y3KOCHeMaabHOrO Ha-
YUYHOT'O TIOJISI ¥ TTproOpesia XapakTep MIMPOKOro OOMECTBEHHO-
ro oocyxaenus. O Hell TOBOPAT CErofHsl BCE — OT MUHUCTPOB
U PEKTOPOB KPYIHBIX YHUBEPCUTETOB JIO IMpealpUHUMATENeH,
JKYPHAIUCTOB, U, KOHEUHO, MPEICTABUTENEN TPETHEr0 CEKTOpa
9KOHOMUKHU — PYKOBOAUTENEN U COTPYJHUKOB HEKOMMEPUYECKHUX
OpraHu3aIui.

TPETUI CEKTOP KAK BAKHBIV YYACTHUK
PEAJIN3AIIAU «TPETHBEV MUCCHN»

Hekxommepueckue opranusanuu (HKO) — GmarotBoputesib-
Hble (DOH/IBI 1 OOIIIECTBEHHbIE OPraHU3aIK — BAKHBIE yUaCTHH-
KM JIUCKypCa O «TPEeTbell MUCCUU» YHUBEPCUTETOB: U BY3bl, U
HKO BoBieueHsl B pellieHre OCTPhIX COLMATIBHBIX MPOOJIEM CO-
BpeMeHHocTH (MeayieBckuid, 2016). A 3Ha4UT, B IIEJISIX IOCTU-
KeHus1 oOmecTBeHHoro Onara corpyaaudyectso HKO u yHuBep-
CHTETOB MOXET OBbITh B3aMMOBBITOTHBIM U TTPOIYKTUBHBIM, BE/Ib
YTO TAKOE «TPEThsI MUCCUSI», KAK HE COBMECTHBI TTOMCK OTBETOB
Ha aKTyaJIbHbIA OOITIeCTBEHHBIN 3ampoc?

Hekommepueckre opraHu3aiyu Ciiy’kaT CBOEOOpa3HBIM CBSI-



3YIOIIMM 3BEHOM MEX/1y BBICIIEN IKOJION M Pa3IUYHBIMU CEK-
Topamu oOmecTBa. COBMECTHBIE MCCIIEI0BATENbCKUE TIPOEKTHI,
oOpa3oBatesibHble U BOJIOHTEPCKUE MPOrpaMMBbl, CTyAEHYECKHE
NPAKTUKHU, TyOIUYHbIE MEPONPUSATHS — BOT JIUIIIL HEMHOTHE U3
(popmaroB, KOTOpbIE MOT'YT COBMECTHO PEAIU30BbIBATLCS BY3a-
vu 1 HKO.

Kpome Toro, punanTponuyeckrie opraHu3alui aKTUBHO MpU-
BJIEKAIOT CTY/IEHTOB K YYacTHIO B JOOPOBOJIbUECKUX MTPAKTUKAX U
padote pro bono. 1o MO3BOISIET MOJIOABIM JIOISAM PUOOPECTH
HEOOXOIMMBII Ha CTapTe Kapbepbl OMBIT PadOTHI, a TaKXKe AaeT
BO3MOXKHOCTb YBUJIETh U IIPOAHAIM3UPOBATh KApbePHbIE TPEKH,
CYLIECTBYIOIIIME B PAMKaX HEKOMMEPUECKOTO CEKTOpa.

Pacmmpenne napraepersa yausepcuretos ¢ HKO — onHo u3
BOXHBIX HarpaBieHuid padotel Ponpa [loranmna. Hike peus
NOM/IET O MporpamMmax, peajnu3oBaHHbIX POHIOM B 3TOM Ha-
MIPABJIEHUH.

OT JIOKAJIBHBIX CTUIIEH TN
1O ®EJEPAJIbBHBIX ITAPTHEPCTB

CrunenuanbHasi IporpaMma — pacnpocTpaHeHHas dopma
y4yacTHsi TPAaHTOAAIOIIMX OPTraHM3alMii B TMOAJEPKKE YHUBEP-
CHUTETCKOro cooOrectBa. Mexay teMm, 3Ta ¢opma MOAIECpK-
K{ MMeeT ropasfio OOJbIIMI MMOTEHIMAN, YeM KaxXeTcsl Ha Iep-
Bblil B3nIAA. Tak, s Ponpa IlotaHnHa OoHa He orpaHuYMBa-
ercs (pMHAaHCOBOM MOMOIIBIO JJIs1 CTYAEHTOB-OTJIMYHUKOB. DTO



TaKke KOHKYPC COLIMAJIbHBIX ITPOEKTOB, BOJIOHTEPCKUE MPOTPaM-
MBI, pa3pab0TKa HOBBIX 00Pa30BATEIbHBIX IIPOrPAMM U yIEOHBIX
KypCOB, pa3BUTHE KOMITETEHLIMH U JIp.

CrunenauanpHas nporpamma bnarorBopurenbHoro onzaa
Brnagumupa [loranuHa craproBajia B Hayasle OBYXTHICSYHBIX C
JIOKAJIbHBIX «CeBEpHBIX CTUIEHINN» NI CTYIEHTOB-OTJINYHU-
k0B 13 Hopuibcka, KOTOpble yUUIMCh B POCCUMCKUX By3ax. Ta-
KUM 00pa3oM, 3a HECKOJIBKO JIET [0 TOro, Kak B POCCHICKOM
HAyYHOM COOOIIECTBE 3apOANIIACH IUCKYCCHUSI O «TPEThel MUC-
cum», ©onp [lorannHa yxe Hayas peraTh 3a1a4u, CBA3aHHBIE C
HEU, TPEJBOCXUTHUB BEKTOP COLMAIIbHO OPUEHTUPOBAHHOI'O pa3-
BUTHS BY30B — BEllb 3a4acTyl0 TEPMUH, OIpPEEISONINNA ABJe-
HUe, TIOSIBJISIETCS TIO3%Ke, YeM, COOCTBEHHO, SIBJICHUE.

C teuyennem Bpemenn CTUNEHIUAIbHAS IIpOrpamMma pas3Bu-
Bajiach M TpaHcgopmupoBaiack. CeroqHs oHa BKJIIOYAET B Ce-
0s1 KOHKYPC Ha TIOJyYeHre UMEHHOW CTUTICHUU ISl CTYJICHTOB
75 By30B-y4YaCTHUKOB IIPOrpamMMBbl U Psiji IPyTMX UHUILIMATUB, B
gactHoctH, [llkomy PoHga — exeronHoe coObITHE T yIaCTHU-
KOB CTHUINEHIUaIbHOUN MPOrpamMMBbl, 11eJIb KOTOPOrO — yKperuie-
HUe coodiiecTBa PoHAA U Pa3BUTHE Y CTUIEHIMATOB U IPAHTO-
NoJTyvatesiell COIMaIbHbIX KOMIeTeHIUI U «soft skills».

C MOMeHTa CBOEro OCHOBaHMA M IO CEU JEHb OJHUM W3
LEHTPAJIbHBIX, CMBICTIO00Pa3yIoIMX acreKToB CTUIeHJUaIbHON
nporpaMMsbl ObUIa U OCTAaeTCs COIMAIbHAST OTBETCTBEHHOCTb.
VImeHHO ujest CorpaabHON OTBETCTBEHHOCTH JIETJIa B OCHOBY 00-
HOBJIEHHOTO (popmara IlIkonsr Ponpa 2021 roga, kKoTopas us-3a



MaH/IeMUH KOPOHABUPYCa BIIEPBbIE MPOBOAMIACH B OHJIAH-(Op-
mare. Torga kimoueBor Temou IIKoJIBI CTas1 IOUCK HOBBIX TOJXO-
JIOB K OTBETY Ha OOIIECTBEHHO-3HAUYMMBbIE BBI30BBI: yYACTHUKAM
— CTy/IEHTaM POCCHUICKUX BY30B — ObUIU MPEJIOKEHBl aKTYyallb-
HbIE 3aMPOCHl OT HEKOMMEPUYECKOTO CEKTOpa JJIsl PelieHus 3a-
Jlay, HalpaBJIEHHbIX HA MO3UTUBHbBIE U3MEHEHUSI B MECTHBIX CO-
obmectBax u padore HKO. IlIkona 3aBepimiack KOHKYPCOM CO-
IIMAJIbHO 3HAYUMBIX ITPOEKTOB CTYAEHTOB. 3aTe€M K WHUIIMATHBE
MIPUCOEIMHIIIUCH MPETIOABATE !, ¥ TaKasi COIUAIBHO OPHUEHTH-
pOBaHHas JEATENbHOCTD CTaj1a HOCUTD YK€ HE MHIMBU/1yaJIbHbIM,
a KOMaHJHbIA XapakTep, ¥ MOAJIePKUBATbCS YHUBEPCUTETAMMU.

B 2023 rony llkona ®onpa yxe BTOpOU Tof MOApsi Mpo-
X0ouT B (popMaTe BOJIOHTEPCKUX Jlarepeil Ha 3aloBe/IHBbIX Tep-
pUTOpUSIX W OOBEKTaxX KyIbTYpHOTO Hacieausi mo Bcedl Poc-
cum. 200 CTYIEeHTOB U MperoiaBarelieli-nmodeIuTeNei rpaHTOBO-
ro KoHKypca CTUTNIEHIUATbHOW MPOrpaMMbl OTIIPABUJIMCH Ha 3a-
TIOBE/IHBbIE TEPPUTOPUM U OOBEKTHI KYJIBTYpHOro Hacienus: Poc-
CHU B KQUECTBE BOJIOHTEPOB [J1s1 PEIIEHH S HACYILIHbIX 3aa4 Tep-
PUTOPUIA — MPOKJIAIKA U MAPKUPOBKU TYPUCTUUECKHUX TPOIL, pe-
MOHTa 00bEKTOB UH(PACTPYKTYPbI, OIaroycTporucTBa TEPPUTO-
Py U T. 1.

K uncny nannparvs pona, OpUEHTHPOBAHHBIX HA pa3BUTHE
U TIOMYJISIPU3ALMIO UJIEH, 3aI0KEHHBIX B KOHIIETIHUIO «TPEThen
MUCCUM», OTHOCUTCSI M TPAHTOBBIN KOHKYPC IS TpernojjaBare-
neid By30B. KOHKypc OKka3biBaeT ocsizaeMoe BIMsSIHUE HA pa3BU-
THE «TPETHEU MUCCUN» Yepe3 (pOpMUPOBaHUE TPOPECCUOHATIB-



HBIX COOOIIECTB U KOJUTAOOpAIMK C BHEITHUMHU MapTHEpaMU B
X0fie Pa3padOTKH U peasTn3aly 00pa30BaTeIbHBIX MPOIYKTOB.

OpurnHaNBbHBINA TIPUMEp PadOThI C COOOIIECTBOM, 3HAKOM-
CTBa CTYAEHTOB C Kapb€pPHbIMU BO3MOXHOCTSIMU HEKOMMED-
yeckoro cekropa, npodgeccuonanuzanuu HKO, a takxe yno-
BJIETBOPEHHSI PETMOHAIBHOIO 3aMpoca Ha KBAIM(PUIIMPOBAHHBIE
KaJpbl — 3aMycK B SIpociaBCKOM rocyJapcTBEHHOM YHUBEPCH-
tere um. I1. I'. lemnnoBa HOBOro yueOHOro Kypca aJist CTy/IeH-
TOB lopuanyeckoro gakysbrera. [1aBHON 3a1aveld Kypca CTa-
JI0 BOBJICYUEHHE CTYIEHTOB B PadOTy OOIIECTBEHHBIX OpraHM3a-
umii SIpocnaBckoit o6mactu. PazpaboTka Kypca crana BO3MOX-
Hou 6maronapst nogepxkke ®onna [Noranuna: B 2016 romy npo-
eKT CTaJl MoOeIUTEeIeM IPAaHTOBOIO KOHKYpCa ISl IperojaBaTe-
neit. Kypc mpusBaH pemmts mpodiaeMy OTCYTCTBHS Y CTYAEHTOB
IOPUINUECKOTO (haKyIbTeTa, BHIXOASINIMX HA PHIHOK TPY/Ia, UHTE-
peca K paboTe B CTPYKTypax, 3aHUMAIOIIUXCS HEKOMMEPYECKOM
JesTeNIbHOCTBIO. B TO ke Bpemsi CUCTEMHYIO HEXBATKY KaJlpOB,
3HAKOMBIX C AesaTesibHocThi0 HKO, nenbIThIBaII 1EJTBINA psiji Opra-
HU3alUMi peruoHa, B YaCTHOCTH, YTipasieHre Muniocta Poccun
no fIpocnasckoii obmactu U [lenapraMeHT OOIIECTBEHHBIX CBSI-
3ei SIpociaBckoit 0OIacTy.

[MoMuUMO TpagWIIMOHHBIX YUeOHBIX 3aHSATHUN, B KypC BOIUIA
MPAKTUKU, OCHOBAaHHbIE HA TTAPTHEPCTBE C PSIIOM OPraHU3aIlum.
BbUy noAnucansl cornanieHus o corpyanudectse ¢ OOIecTBeH-
HOU nasiatout SIpociaBckoi o0macTy, YIOTHOMOYEHHBIM TIO Mpa-
BaM YeJIOBeKa M YTIOJTHOMOYEHHBIM 10 IpaBaM peOeHKa B SIpo-



CIIABCKOU o0sacTy, SpociaBCKUM PerroOHATbHBIM OT/IEIEHHEM
Acconmannu 1opuctoB Poccun n apyrumu opranuzanusamu. Bo
BpeMsl y4eObl CTYAEHTHI TIOCEIAIN OpPraHU3alliK, TOTOBbIE TTPH-
HATh OyAyIIUMX I0PUCTOB JJIsl TMPOXOXKJIEHUs] MPAKTUKU, OOIIa-
JMCh ¢ npodeccuoHalaMK TpakAaHcKoro cekropa. bonee 30
CTYIEHTOB ITPOLLUIN CTA)KUPOBKY B armapare YIoJIHOMOYEHHOIO
1o mpaBaM 4esioBeka SIpocnaBckoit oonactu, 6onee 20 — B Pe-
CYPCHOM ILIEHTpE 111 HEKOMMEPUYECKMX OpraHu3auum Jpocias-
ckoit obnactu. Kypc oTkpbIBaeT rnepe MOJIOIbIMU JIIOIbMU HO-
BYIO HUILILY ISl IPAKTUYECKOTO IPUMEHEHHS MOJTyYEHHBIX 3Ha-
HUU Y 3HAYUTEJIBHO PACIIMPSET UX MTPEICTABICHUS O KAPbEPHBIX
BO3MOXKHOCTSIX.

B IIOUCKAX COBCTBEHHOTI'O
IYTHA: ITIOJJEPAKKA YACTHBIX
NHUIINATHB YHUBEPCUTETOB

Kaxpli1 yHUBEPCUTET UILET U HAXOOUT CBOU IIyTH, BO3MOX-
HOCTH Y PECYPCHI 115 peaiu3alliyl «TPeTheid MUCCU», 1y POH-
Ja IlorannHa HEMaIO UHTEPECHBIX ITPUMEPOB MOAIEPKKU BY30B
B UMIUIEMEHTALMN «COLUATIBHO OTBETCTBEHHBIX» WHUIIMATUB —
HE TOJIKO B PaMKaX WHAWBHUIYaJIbHBIX CTUIIEHIUN, HO U B PaM-
Kax MPOEKTHBIX T'PAHTOB.

OpavH U3 TakuxX NpuMepoB — MpoekT «I'paHut Hayku» Tom-
CKOTO rOCyJIJapCTBEHHOr0 yHHMBepcureTa. Ero nens — ¢popmupo-
BaHUE HOBOM Ky/IbTypHOM cpenbl B Cubupu. [IpoctpancTBo 00b-



enuHsIeT yueOy U TBOPUECTBO, KOMMYHHUKAITUKM W HOBBIE TEXHO-
JIOTHH, OJIAarOTBOPUTENILHOCTD M BOJIOHTEPCTBO. [ pymma mpoekrta
IIPOBOIUT MEPOIPUATHA M0 TPEM HaNpaBjeHUsAM. B pamkax Ha-
yuHbIX OMTB «Science Slam TT'Y» ydeHble paccKa3blBaIOT M-
POKOU ayIMTOPUU O HayKe 4epe3 Mpu3My COOCTBEHHOTO OMbITa
Y JIENATCS CEKpPeTaMM «HAay4YyHOM KyxHW». HarpaBienue «Hayu-
HOE BOJIOHTEPCTBO» MO3BOJISIET BOJIOHTEPaM MOMPOOOBATh CBOM
CHUJIBI B peaJIbHOM MCCIIeIOBATENILCKOM padoTe — coope i oopa-
OOTKe JTaHHBIX, POBEICHUH OMPOCOB U T. 1. TpeThe Harpase-
Hue — «Hayka 1 ucKyccTBO» — Ja€T BO3MOKHOCTb TPUKOCHYThCS
K HayKe yepes3 Xy/l10KeCTBeHHbIe 00pa3bl, SMOIMU U Oy IEHUSI:
nocetutenu Art & Science BbICTABOK 3HAKOMSATCS C ITOCJIETHUMU
OTKPBITUSIMU, JOCTHKEHUSIMU U TEXHOJIOTUSIMU U UX BIIUSIHUEM
Ha MOBCEIHEBHYIO KU3Hb.

IIpu nonnepxke Ponpa Iloranmna HMHCTUTYT Colmanb-
HO-9KOHOMHMYECKOro IpoeKkTupoBaHus HaimonansHOro uccie-
JIOBATEILCKOTO YHUBEpCUTETa «BbIcImasi 1Koma KOHOMU-
k» (MCII1T HAY BIIID) B 2023 romy npoBen oOyueHue Ha
JBYXMECSYHOU aKcesIepaliMOHHOM porpamme « Tpetbsa muccus
YHUBEpPCUTETA [JIs1 Pa3BUTHUS TOPOJOB U PETMOHOB». YYaCTHU-
KaMU NPOrpamMmbl CTaJId BOCEMb BY30B, MPOLIEIIIMX IPE/IBA-
pUTETBHBIN OTOOP: ANTalCKHIA TOCYJapCTBEHHBIN YHUBEPCUTET,
Bonrorpaackuit rocyiapcTBeHHbI YHUBEPCUTET, MypMaHCKUI
ApPKTUYECKUI rOCY1apCTBEHHbIN YHUBEpCUTET, [leTpo3aBonckui
rOCy/IapCTBEHHBI YHUBepcHTeT, [IoBoKCKasi akagemust oopa-
30BaHUsA U UCKYCCTB MMeHU CBATuTeNs AJEKCHs, MATPOIIOIH-



Ta MOCKOBCKOr0, YpaslbCKuil (pefiepasibHblil YHUBEPCUTET UMe-
Hu nepsoro [Ipesunenta Poccuu b. H. Enbumna, FOxHO-Ypaib-
CKMI TOCYJapCTBEHHbII YHUBEPCUTET, SpOCIaBCKUI rocynap-
crBeHHbIM yHUBepcuteT uM. I1. I'. lemunosa. Akceneparop npu-
3BaH MOJJIEPKaTh YHUBEPCUTETHI B OCYIIECTBIEHUU «TPEThEn
MHUCCUM» 4Yepe3 paciumpenue corpyanuyecrBa ¢ HKO, agvu-
HUCTPAIUSIMU TOPOJIOB U PETMOHOB, OM3HECOM, a TaKke 4yepes
YKpeIUieHHe MeXCEKTOPHOIO BHYTPHBY30BCKOI'O IAPTHEPCTBA.

TBOPYECKHNI CUMBHO3
®OHJAOB 1 YHUBEPCUTETOB

[IpuBeneHHble TpUMeEpHI U3 onbiTa U npakTuku Ponpa [ora-
HUHA OIKCHIBAIOT JIMIIIb MAJIYI0 YacTh CIIEKTPA BO3MOKHBIX Ha-
npaByieHni paOOTHl B paMKax JAWCKYpca O Pa3sBUTUHU «TPETher
MUCCUW». B IeHCTBUTEIBHOCTH CYIIIECTBYET MHOKECTBO (popma-
TOB U TIOJIXOMOB K ee peanu3auuu. PoH paboTaer ¢ 3Toi TeMoii
yke Oosiee IByX NeCSITUICTHI, U €CJTM Ha HAYaJIbHOM 3Tarie Mpak-
TUKU MOJJIEPKKU «TPEThEN MUCCHUM» OTPAHUUMBAIIACD JIUIIIb UH-
JVBU/1yaTbHBIMU CTYAEHYECKUMU CTUTICHIUSIMU, TO CETOHS ca-
MU YHUBEPCUTETHI MPOSIBIISIIOT Bee OOJIbIIIe aKTUBHOCTU U U300-
peTaTesIbHOCTH B pa3padoTke (pOPMATOB COIUATBHBIX MHUIUA-
THB, MACIITAOUPYsl UX, YCTIOKHSISI U TUPAKUPYS CAMOCTOSITEITb-
HO.

['panTOmAIOIIME OpraHU3alMM U YacTHbIE (POHIBI HAXOIAT B
YHHUBEPCUTETaX HAJEKHBIX U KOMIIETEHTHBIX TapTHepoB. biaro-



Japsi B3aMMOBBITOTHOMY coTpynHHuYecTBY By30B ¢ HKO obmie-
CTBEHHO 3HAUMMBbIE LIEJIM MOT'YT JOCTUTaThCsl C MAaKCUMAaJIbHOM
3(p(PEKTUBHOCTHIO.

donp! B pe3ysbTaTe B3aMMOAEUCTBHS C BBICILIEN IIIKOJIOH TO-
Jy4aroT JOCTYN K aKaJeMUYECKOMY IMOTEHLMaly YHUBEpPCHUTE-
TOB — 3TO MO3BOJISIET FPAHTOAATENIAM (POKYCUPOBATH CBOM YCU-
JIMsl HA KOHKPETHBIX 00J1aCTSX 3HAHUM, IOAEP/KUBAs TPOEKThI U
IpOrpaMMbl, KOTOpbIE COAENCTBYIOT PEIIEHUIO aKTyalbHbIX 00-
IIECTBEHHBIX 3a/1a4. YHUBEPCUTETHI, B CBOIO OYEPEb, ITOTYYAIOT
NOIZIEPKKY JJIs1 pa3BUTHS HCCAEIOBAHUI, pa3HOOOpasus u 000-
raieHus yuedHoro nponecca. Kpome toro, HKO nomorator mo-
JIOBIM CHEeLMaIMCTaM MpuoOpeTaTh BOCTpeOOBaHHbIE padoure
HABBIKHM, YTOOBI MOCJIE OKOHYAHH I By3a OHM MOIJIM BHIATH Ha PhI-
HOK TpyJa U B [IOJIHOM Mepe Pean30BaTh CBOM MOTEHIUAL.

bnarorBoputenbHble (DOHIB M YHUBEPCUTETHl BMECTE CIO-
COOHBI CTPOUTbH MPOYHBIE MOCTBI MEXAY aKaJeMUYeCKUM MHU-
POM M peasibHbIMU MOTPEOHOCTSMU OOLIECTBA — BHEAPSIS Hayy-
HbIE JOCTUKEHUS B [IPAKTUKY, BJIMs1 HA KAYE€CTBO KU3HU JIOJEH,
COZIEIICTBYSI Pa3BUTHUIO TEXHOJIOTMI M TOMCKY OTBETOB Ha IJIO-
OasibHbIe BBI30BbL. TakMM 00pa3oM, COTPYAHUYECTBO OJIArOTBO-
pUTENIBHBIX (POHJOB C YHUBEPCUTETAMU — 3TO TBOPYECKUI CHM-
6103, KOTOPBIH CIIOCOOCTBYET COIMATLHOMY TIPOTPecCy, a TaKKe
NPUBOJUT K YCTOMUUBBIM MO3UTUBHBIM U3MEHEHUSIM B MUpE.
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More and more universities today are recognizing that
the third mission is part and parcel of higher education.



Universities are striving to engage with society, by partnering
with businesses, government institutions, local communities,
and other stakeholders. With the support of grantmaking
foundations, universities get the opportunity to implement their
ideas and projects, thus driving progress and building their
reputation as socially responsible institutions. In this article,
we expound on how philanthropic organizations take part in
formulating and implementing the universities' third mission,
drawing on the example of the Vladimir Potanin Foundation —
one of the pioneering charity foundations in Russia supporting
and developing higher education.
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THE GLOBAL TREND

Speaking about the third mission, it is best to start with the



origin of the term. The evolution of the role of universities
in society and the aspiration to establish a more “socially
oriented university” underpins the history of this concept (Shek
& Hollister, 2017). Emerging during the latter half of the
20th century, the term was coined to reflect the expansion
of universities’ functions beyond education and academic
knowledge (Kudryashova & Sorokin, 2019). “Third Mission
Indicators for New Ranking Methodologies” by M. Marhl and
A. Pausist is considered to be the classic work on this topic, in
which the third mission is defined as “a collection of specific
services based on actions and opportunities that serve the public
good” (Marhl & Pausist, 2013). In contemporary practice, the
third mission is usually associated with such aspects of university
activities as technology transfer, engagement with businesses,
developing and implementing innovations in the social sphere,
partnerships with local communities and authorities to achieve
public good (Kudryashova, Sorokin & Bugaenko, 2020).

Indeed, a universally accepted definition of the third mission
1s yet to be formulated, thereby affording ample scope for
scholarly deliberation (Kudryashova & Sorokin, 2020).64

The quest for avenues to comprehend and implement the
third mission of universities is a global trend. However, its local
contextual nuances are largely shaped by the distinctive attributes

4 An analysis of the notion of the third mission is presented in the article by E. V.
Kudryashova and S. E. Sorokin, titled “The Universities’ Third Mission as a Subject
of Scholarly Analysis,” which, besides offering a historiographical overview, provides
a listing of domestic and foreign works in this area.



of each university, the influence of the state on education, the
level of entrepreneurial development in the country, and other
factors (Balmasova, 2015).

Russian scholars introduced the term third mission into
academic discourse in the 2010s. Various definitions of the term,
along with divergent perspectives on the concept, are presented
in works by O. V. Perfilieva (2011), N. A. Medushevsky (2016),
I. V. Golovko (2018), and others.

Presently, it can be observed that the discourse surrounding
the third mission in Russia has transcended the confines of a
narrowly specialized scientific field and taken on the nature of a
wide-ranging public discussion. The topic is now on everyone’s
lips — from ministers and rectors of prominent universities to
entrepreneurs, journalists, and, naturally, representatives of the
third sector of the economy — managers and personnel of non-
profit organizations.

THE THIRD SECTOR AS A
SIGNIFICANT CONTRIBUTOR TO
IMPLEMENTING THE THIRD MISSION

Non-profit organizations (NGOs), including charitable
foundations and public associations, are essential contributors
to the discourse concerning universities’ third mission: both
academic institutions and NGOs are actively engaged in
addressing contemporary acute social issues (Medushevsky,



2016). This means that in order to achieve the public good,
cooperation between nonprofits and universities can be mutually
beneficial and productive, for what is the essence of the third
mission if not a collective endeavor to respond to the prevailing
public demand?

Non-profit organizations serve as a link connecting higher
education to various sectors of the society. Collaborative
research projects, educational and volunteer programs, student
internships, public events — these are but a few of the possible
cooperation forms between universities and NGOs.

Furthermore, philanthropic organizations are actively
engaging students in volunteer internships and pro bono
undertakings. This allows young people to garner crucial early-
career work experience and gives them an opportunity to
perceive and analyze career paths within the realm of the non-
profit sector.

Expanding partnerships between universities and NGOs is one
of the pivotal work areas for the Vladimir Potanin Foundation.
Below we will delve into the programs executed by the
Foundation within this sphere.

FROM LOCAL SCHOLARSHIPS
TO FEDERAL PARTNERSHIPS

A scholarship program is a common form of grantmaking
organizations’ involvement in supporting the university



community. Meanwhile, this form of support has much more
potential than meets the eye. For example, the Vladimir
Potanin Foundation goes beyond merely providing financial
assistance to outstanding students. It is also a competition of
social projects, volunteer programs, the development of new
educational programs and training courses, skill enhancement,
etc.

The Fellowship Program of the Vladimir Potanin Foundation
took off in the early 2000s with local “Northern Scholarships”
for exceptional students from Norilsk studying at Russian
universities. Thus, years before the discussion of the third
mission emerged within the Russian scientific realm, the
Vladimir Potanin Foundation had already begun addressing
the associated problems, anticipating the vector of the socially
oriented development of universities — as oftentimes the term
defining a phenomenon gets coined long after the phenomenon
itself has taken root.

The Fellowship Program evolved and transformed over time.
Today, it includes a personal scholarship competition for students
of 75 universities participating in the program, as well as a
number of other initiatives, such as the Foundation School —
an annual event for Fellowship Program participants aimed at
fortifying the Foundation’s community and developing social
competencies and soft skills among fellows and grantees.

Since its foundation and up to the present day, social
responsibility has been, and continues to be, one of the central



and defining aspects of the Fellowship Program. It was the
notion of social responsibility that became the cornerstone of
the revamped format of the Foundation School in 2021, which
for the first time was conducted in an online format due to
the COVID-19 pandemic. At that time, the focal theme of
the School revolved around the quest for novel approaches to
addressing socially significant challenges. Participating students
from Russian universities were provided with real-life appeals
from the non-profit sector to solve issues aimed at positive
changes in local communities and the work of NGOs. The
School’s activity culminated in a competition showcasing socially
significant projects undertaken by students. Subsequently, the
teachers joined this initiative, reshaping these socially-oriented
endeavors into collaborative team efforts rather than individual
pursuits, garnering support from universities.

In 2023, for the second year in a row, the Foundation School
is being held in the format of volunteer camps in protected
areas and cultural heritage sites across Russia. A total of
200 students and teachers, winners of the Fellowship Program
grant competition, have ventured into Russia’s protected
territories and cultural heritage sites as volunteers. Their mission
entails addressing pressing challenges such as trail making,
infrastructure repairs, landscape enhancements, etc.

Among the Foundation’s initiatives directed towards fostering
the development and dissemination of the principles inherent
in the third mission concept is a grant competition for



university teachers. This competition significantly influences
the advancement of the third mission by fostering professional
communities and encouraging collaboration with external
partners in the development and implementation of educational
products.

An illustrative example of community engagement,
introducing students to potential career avenues within the non-
profit sector, enhancing NGO professionalism, and meeting
regional demands for skilled personnel is the launch of a new
training course tailored for law students at P. G. Demidov
Yaroslavl State University. The main objective of the course
was to involve students in the work of public organizations in
Yaroslavl Region. The course was developed with the support
of the Vladimir Potanin Foundation: in 2016, the project won a
grant competition for university teachers. The course 1s designed
to address the lack of interest in the non-profit sector as a source
of employment for law students entering the job market. At the
same time, a number of organizations in the region, in particular,
the Yaroslavl Region Department of the Ministry of Justice of
Russia and the Yaroslavl Region Department of Public Relations,
were experiencing a systemic shortage of personnel familiar with
the NGO activities.

In addition to traditional training sessions, the course included
internships based on collaboration with various organizations.
Cooperation agreements were signed with the Public Chamber
of the Yaroslavl Region, the Commissioner for Human Rights



and the Commissioner for Children’s Rights in the Yaroslavl
Region, the Yaroslavl Regional Branch of the Russian Lawyers
Association and other organizations. During their studies,
students visited organizations ready to accept future lawyers for
internships, and communicated with professionals from the civil
sector. More than 30 students completed internships in the office
of the Yaroslavl Region Commissioner for Human Rights, while
more than 20 students underwent internships at the Resource
Center for Non-Profit Organizations of the Yaroslavl Region.
This course opens up novel avenues for young individuals to
put their newly acquired knowledge to practice and substantially
broadens their understanding of potential career opportunities.

FINDING OWN WAYS: SUPPORTING
PRIVATE UNIVERSITY INITIATIVES

Each university seeks and finds its own ways, opportunities
and resources to fulfilling the third mission, and the Vladimir
Potanin Foundation can present many interesting examples
of supporting universities in implementing socially responsible
initiatives — not only through individual scholarships, but also
through project grants.

One such example is the Granite of Science project at Tomsk
State University. Its goal is to create a new cultural environment
in Siberia. The space brings together education and creativity,
communications and new technologies, charity and volunteering.



The project team conducts activities in three areas. At the
“Science Slam TSU” battle, academics popularize science to
a wide audience through the prism of their own experience
and share the “behind the scenes” secrets of research work.
The “Scientific Volunteering” direction allows volunteers to try
their hand at real research work — collecting or processing
data, conducting surveys, etc. Finally, the third direction —
“Science and Art” — offers an opportunity to engage with science
through artistic images, emotions, and sensations: visitors of
Art & Science exhibitions acquaint themselves with the latest
discoveries, achievements, technologies, and their impact on
daily life.

With the support of the Vladimir Potanin Foundation, the
Institute of Social and Economic Design of the National
Research University Higher School of Economics (ISEP HSE)
held a two-month accelerator program “The Third Mission of the
University for the Development of Cities and Regions” in 2023.
Eight universities were shortlisted to participate in the program:
Altai State University, Volgograd State University, Murmansk
Arctic State University, Petrozavodsk State University, Volga
Region Academy of Education and Arts named after St.
Alexis, Metropolitan of Moscow, Ural Federal University
named after the first President of Russia B. N. Yeltsin,
South Ural State University, P. G. Demidov Yaroslavl State
University. The accelerator’s purpose is to support universities
in the implementation of the third mission by expanding



collaboration with non-profit organizations, municipal and
regional administrations, businesses, as well as by reinforcing
cross-sector intra-university partnerships.

CREATIVE SYMBIOSIS BETWEEN
FOUNDATIONS AND UNIVERSITIES

The above examples from the experience and practice of
the Vladimir Potanin Foundation describe only a small part
of the possible areas of work within the discourse on the
development of the third mission. In reality, the formats and
approaches to its implementation are literally countless. The
Foundation has been working on this for more than two decades,
and while initially the third mission support was limited to
individual student scholarships, today universities themselves are
increasingly active and inventive in developing formats for social
initiatives, scaling them up, making them more complex and
reproducing them on their own.

Universities are therefore becoming reliable and competent
partners for grant-making organizations and private foundations.
Thanks to mutually beneficial cooperation between universities
and nonprofits, socially important goals can be achieved with
maximum efficiency.

As a result of interacting with the universities, foundations
gain access to their academic potential. This enables grant
providers to focus their efforts on specific areas of expertise,



supporting projects and programs that contribute to addressing
urgent societal challenges. In turn, universities receive support
for advancing research, diversifying, and enriching the
educational process. In addition, non-profit organizations help
young specialists to acquire sought-after professional skills,
enabling them to step into the job market after graduation while
fully revealing their potential.

Together, charitable foundations and universities are capable
of constructing resilient connections bridging the academic
realm and society’s genuine needs. This involves translating
scientific achievements into practice, impacting the quality of
people’s lives, fostering technological advancements, and seeking
solutions to global challenges. Thus, the collaboration between
charitable foundations and universities is a creative symbiosis
that advances social progress and leads to sustainable positive
change in the world.
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BzaumopeiicTBe YHUBEPCUTETOB U COLIMAIIBHOTO OM3HECa —
pacrpocTpaHeHHasi IpakTuKa Bo BceM mupe. [Iporpammel cra-
JKUPOBKH, TIPENoIaBaHe OTJEJIbHBIX JAUCIUIUINH, HACTAaBHUYE-



CTBO, COBMECTHBIE IIPOEKTBl M MCCIIEA0BAHUS — COLIMAJIbHbIE
IpEeJIPUHUMATEIM MOTYT COTPYJHMYaThb C By3aMH B Pa3HbIX
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NCTOKU COTPYITHUYECTBA
N 3APYBEKHBIN OIIBIT

B konie 1990-x rogoB amepuKaHCKUN yueHblil, rpodeccop
['peropu I3 mpeactaBui COIUAIBHOE MPEANPUHUMATETHCTBO
(CII) xak npodpeccuio u odnacts i uzydenus. B 1995-m ro-



ny B I'apapnckom ynusepcutete CIIIA oH npounTast nepebiii B
MUpE Kypc 0 collMalbHOMY NpearnpuaumaressctBy. C Tex nop
npenoaaBanue CI1 B 3apyOe:kHBIX By3ax CTaJlO pacpOCTPaHEH-
HOU MPaKTUKON M YUCJIO TAaKUX YUYEOHBIX 3aBEJEHUI MMOCTOSHHO
pactet: B 2002 romy HaCUMTHIBATIOCH TOJIBKO 10 MOTOOHBIX YHH-
BepcuteToB B CIIIA, B 2008 romy ux crano yxe 6onee 100 B 35
cTpaHax Mupa®.

C TOro BpeMeHU KOJIMYECTBO TAKMX TUCIUILUIMH B 3apyOex-
HBIX BY3aX MOCTOSIHHO POCJIO, U, KAK OTMEYAIOT aBTOPbl AHAJIU-
TUYECKOTO OTYETa «YHUBEPCUTETHI U COLIMAIBHOE MpeIIpUHU-
MaresbCcTBO» %, B 2016 romy corpyaHuku Oputanckoro [LmumyT-
CKOrO YHMBEPCUTETA ITPOBEJIM UCCJIEJOBAHME U OIIPOCUIIN MPEJI-
crapuresnieit 205 By30B u3 12 crpan®. YueHsle BBISCHWIN, YTO
153 13 HUX pabOTAH C COIMATIFHBIMU MPEIPUHIMATEIIIMU Ha
MOMEHT OIpOca, & TPU YETBEPTH HEPadOTAOIIUX COOMPAIIHICH
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HAYyaTh TAKOE COTPYAHUYECTBO B OyayIieM. YueOHble 3aBe/IeHUS
npunekaiot CIT 115 mognepxku cBoeit 00pa3oBaTeIbHOM Mpo-
rpamMMBbl, HAMPUMED, B KAYeCTBE YIaCTHUKOB BHEYUeOHBIX MEpO-
MPUSATUNA, HACTABHUKOB WJIM CyIEW B J€JIOBbIX COPEBHOBAHUSIX.
Hapsiny ¢ 3tiiMm 67 % onpoIIeHHBIX COOOIIUIM, YTO COILAb-
HbIE TIPEINTPUHUMATEITN BOBJIEKAIOTCS B IMPETOJaBaHue yueOHbIX
MPOrpaMm.

B Poccun cormanibHOe MpearpruHUMaTeIbCTBO CTallo Gosee
MO3/JHUM SIBJICHUEM B CPaBHEHUHU C 3araJHbIMU cTpaHamu. Ha-
YaJI0 pa3BUTHsA 3TOU c(epsl B Halen crpade otHocAT K 2000-m
rojiaM, Korja rnosiBUJIMCh nepBble THPPACTPYKTYPHBIE OpraHu3a-
1y, 3aHumaronuecs: pasputveM CII, Hanpumep, Ponp «Haine
Oyayiee», KOTopbii OblT ocHoBaH B 2007 roay, a B 2018 romy
HavaJt cBoo paboty Impact Hub Moscow, 3anmycTuBimimii BMecTe
¢ PocbankoM crieruaibHyo 00yJaronlyo IporpaMmmy Jijist COIH-
anbHbIX nipennpuHumatenert 1 HKO «Haunu uHaue».

[Tpu sTOM, 10 nanHBIM (poHIa «Hare Gymymee», B 2014 ro-
oy B Poccun peasin3oBbIBaoch OKOJIO S0 KpaTKOCPOUYHBIX MTPO-
rpaMM IO MOATOTOBKE COLMAJIbHBIX MpeJpUHUMATENen, Mpu-
YyeM OOJIBITMHCTBO M3 HUX HOCUJIO Pa30BbIld XapakTep®®.

«Ho Bce-Taku B3auMopelCTBUE BY30B M COIMAJIBHOTO OM3-
Heca He OrpaHMYMBAETCS CO3IaHUeM OOYYaIOIIHMX MPOrpaMM U
KYPCOB, MOCBSIIIEHHBIX HEMOCPEJCTBEHHO TAKOMY MPEANPUHU-

o8 IMopran «HoBbiid  OusHec». (2023). VHUBEpCHTETHI W COIHANb-
HOE TMpelpUHUMATeNbcTBO.  Meroauyeckue pekomeHaauuu. Pexum  jo-

cryna: http://nb-forum.ru/library/books/universiteti-i-sotsialnoe-predprinimatelstvo-
metodicheskie-rekomendatsii. (zata gocryna: 11.08.2023).



MatesbcTBY. KomaH[pl MPOEKTOB MOTYT BCTPaMBAThCSl B YyXke
JeWCTBYIOIIME 0OyJaoIIie MOTYIA U CTAHOBUThLCS TTPUTJIAIIICH-
HBIMHU MPENOJaBATESIMU OTAEIbHBIX JUCLIMIUIVH, 3aKPbIBATh MO-
TpeOHOCTh YHMBEPCUTETOB U MHCTUTYTOB B Y3KOCIIEIMATU3H-
POBaHHBIX O0JACTSX M MPUHUMATh CTYJIEHTOB Ha CTAXKHUPOBKH,
B3palllMBasl HY’)KHbIE UM CaMUM KaJpbl. DTO B3aUMOBBITOJIHOE
COTPYAHMYECTBO, KOTOPOE MOXKET BbIpaXXaTbCsl MO-Pa3HOMY, HO
BBIUTPAIOT OT Hero Bce CTOpoHsbl: BY3bl, CII, cTyneHTsl U 00111e-
CTBO B LIEJIOM, €CJIM Cpa3y IyMaTb 00 UMITIAKTe OT TAaKOTrO MapT-
HEpCTBa», — OTMEYaeT MpOrpaMMHbIA aupektop Impact Hub
Moscow Banepusi 3a6z0pooHsisi.

PaccmoTpuM, Kakue MpPakTUKU BMECTE C BY3aMU pean3y-
10T COLlMaJIbHBIE MPEANPUHUMATEN — BBITYCKHUKH IPOrpaMM 1
wiieHbl coodmiectBa Impact Hub Moscow.

CTA’KNPOBKA N ITPAKTUKA

«Ocenbio 2019 roga MHe O3BOHWIT IMPEKTOP OHOTO U3 MOC-
KOBCKHMX BY30B M CKa3aJl, YTO OHHU MIIYT IUIOIAJKY JJIsl TIpaK-
THKU CBOMX CTYJEHTOB. JIMpeKTOp Hailesn MeHsl yepes3 Halry 00-
IIyI0 3HAKOMYIO — OHa KOT/1a-TO OblJIa MOUM IIPETIoaBaTesieM, 1,
10 €€ CJIOBaM, 3alIOMHWJIa MEHs KaK XOPOIIYI0, OTBETCTBEHHYIO
cryneHTKy. OHa 3Hajla, YTO y MEHs CBOU LIEHTP, W MPeJI0KU-
JIa peKTOpY OOPaTUTHCS KO MHE C TIPEIJIOKEHUEM O COTPYJHUYE-
CTBe», — BCIIoMUHaeT Anna Hukumuna, ocHoBaTenbHuLa LleH-
Tpa HEMPOKOPPEKLMH JeTer U NogpocTKOB B [lononbcke.



[NapTHepcTBO Opranu3aiuu ¢ MTHCTUTYTOM OpraHu3aliMOHHON
u kmandeckon ncuxojornu B Mockse (MOKII) Hauanock Tak:
pa3 B HEJIENIIO CTY/IEHTHI By3a MPUe3Kayiv B IIEHTP Ha MpaKTHUYe-
CKHE 3aHATHUS K HEMPOIICUXOJIOry U cneuuanucty no ABA-te-
panuu (Applied behavior analysis) — oqHOMY 13 3(peKTUBHBIX
CIOCOOOB KOPPEKITUH TPOsIBIeHUH ayTr3ma. Bo BpeMst maHje-
mun COVID-19 3aHATHSA NEepeHecan B OHJIalH, a TIOCIEe 3aBep-
HIEHUs] KapaHTHHA CTaJIM coueTaTh 00a popmara.

«5l MOMHIO, KaK Mbl CIOTHIKIUCh O KAaKHe-TO Camble 3Je-
MeHTapHble Bemu. Hanpumep, Hy)HO ObUIO BBIICTUTH BpeMs
Ha MPaKTUKY B PaCMUCAHUU HAIIETO CHElUATNCTa, U3MEHUB ero
rpacpuk padoThl, a 3HAYUT U U3MEHUB I'pauK JeTeil, KOTopbie
NPUXOIAT K HEMY Ha 3aHsTusi. Kpome 3Toro, s 3aHATHIL CO
CTy/IEHTaMU HaJI0 ObLJIO OTAATh HAIl CaMblii OOJIBITION KaOWHET,
YTO 03HAYAJIO TIEPECTAHOBKH U y APYTUX CIIEIUAIUCTOB», — pac-
CKa3blBaeT AHHA.

[To ee cnoBaM, OBbLIIM CITIOKHOCTH ¢ HAOOPOM JeTel IS TIpaK-
TUYECKUX 3aHATUH, Be[lb IyCTh U MO/ MIPUCMOTPOM CHELUATH-
CTa, HO BCe-TaKU 3aHATUS MPOBOAWIN CTyAeHTHI. [loaTomy mep-
BOE BpeMsI COTPY/IHMKH LIEHTPa IPUBOIMJIM CBOMX JIETEW Ha 3TU
npakTukyMel. «Ceilyac, KOHEUHO, TaKMX MPOOJIeM yKe HeT, 3a
YeThIpe rofa BCe ST MPOILIECCHl OTIAKEHbI, HO HAUMHATh YTO-TO
C HyJIsI BCerJa CJI0XHO», — TOBOPUT OHA.

V xomnanum «You Social» Toxe ectb CBOsI mporpamma cra-
KupoBKU. Kaxpiil ro opranu3aiust OObsIBISIET OTKPBITHIA Ha-
OOp Ha JIETHIOI CTAXUPOBKY, KOTOpAst JJTUTCS 8 HelesIb U OXBa-



TBIBAET Cpa3y HECKOJIbKO HalpaBieHWil B cgepe yCTOMUMBOIro
pasButua U ESG. CTygeHTH MOTYT OTIIPaBUTh 3asIBKUA B OTIEI
KOMMYHUKAIIUA, CTpaTeruu, OyXraarepuu Wik KOHcaaTuHra. B
2023 rogy corpyaHuku You Social nonyuunu 1415 oTKIMKOB,
Y B UTOre CTaXkepaMu CTajid 12 4yesoBeK, Npu4eM 2 U3 HUX —
YUYaCTHMIIbI apTHEPCKOW 1151 You Social mporpammsl [yis Jiio-
Jer ¢ MHBAMAHOCTBIO «OTKpoit cebst», oprann3oBaHHoi AHO
«Bpewms Oynymiero».

«B mepByIo ouepesp 1151 HAC B3aUMOJIEHCTBHE C By3aMH — 9TO
paboTa HaJ BOILUIOIIEHWEM HAIled MUCCUU ¥ BO3MOKHOCTH TIO-
TPY3UTh JIIOJIEN B TEMY YCTOMYMUBOTO Pa3BUTHSI, IOMOYb CTYJCH-
TaM TOHSTh, KaK 3TO Bce padoTaeT, MonpodoBaTh cedsi B 3TOM
HanpasjieHuu. Ho 1, KoHeYHO, 3TO BIIOJHE ceOe OM3HeC-UCTo-
pUsi C TOUKU 3pEHUsT TIOTEHIMAIbHBIX KapoB. Mbl HEJaBHO 3a-
MYCTUJIM CTAXUPOBKY, M HA Hee ToMaJia OfIHa JIEBYIIIKa, KOTOPYIO
MBI JIO TOro 00y4yasii B CBOeM OJIOKe MariucTepcKol Mporpam-
Mbl « IHHOBaIIMOHHBIN MEHEI)KMEHT>» IKOHOMUUYECKOTO (haKyJIb-
tera MI'Y. U, HaBepHoe, erie He ObUIO HU OAHOTO Habopa cTa-
’KEepOB, MOCJIe KOTOPOTo Hallla KOMaH/[a He MOMOIHIIACH Obl HO-
BBIMU COTPYJHHKaMU», — TOBOPUT KOMBIOHUTU-MEHEKep You
Social Anacmacus Jlamuesa.

Kak ormeuaeTt criikep, Jio0ast KOMIIAHUS XOUET IPUBJIEKATh B
CBOI0 KOMaH/Iy 9KCTIEPTOB CBOEro fena. Mimes: OMU3KUI KOHTaKT
C By3aMmu, y NpearpuHUMaTesied eCTb BO3MOXKHOCTh HAPACTUTh
9KCHEPTU3Y Y MOJIOAbIX CIIEIUAIUCTOB.

B3aumopeiicTBue By30B M COI[HAJbHOrO OWM3Heca



He OrpaHMYHMBaeTCsl CO3JaHHeM  O00y4YaroIuX
NpPOrpaMM H KypcoB. BbINrpbIBalOT OT Hero Bce
CTOPOHBI: BY3bl, COLNPEIANPUHIMATEJH, CTYAeHThI U
001eCTBO B I[€JIOM, €CJIH cpa3y AyMaTh 00 NMIIAKTe.

IHOAI'OTOBKA KA/IPOB

Buasar xopoime BO3MOXHOCTA OpPraHU3AllMU CTAXKUPOBOK
JUIsl TIOAATOTOBKMY OYyAYIIMX CHEUATUCTOB B CBOI0 KOMaHIy U B
komnanuu «IIpocroe neno». Opranuzanysi BHEIPSIET CUCTEM-
HbIE PELICHUS U KOMIUIEKCHO MOAXOAUT K CHUKEHUIO SKOJIOTHYe-
CKOT'O BO3JICHCTBUS, HO JIJII MacIITAOUPOBAHKS CBOEH JIesATe b~
HOCTH U PACHIMPEHUs BIMSAHUSA MOTEHIMAIBHBIM COTPYJHUKAM
KOMIIAHWY HYKHbI KOMIIETEHIIUU, KOTOPBIX CEYac MPaKTUUECKU
HE JIAI0T Ha SKOJIOTUYECKUX CIIEIMATBHOCTSIX OOJIBIIIMHCTBA BY-
30B.

«B OCHOBHOM YHHMBEPCUTETBH BBIYCKAIOT JUOO WHXKEHe-
POB-3KOJIOrOB, JINOO SKOJIOrOB-IPUPOIOIIONB30BaTENe C OOIIIH-
MU 0a30BBIMHU 3HAHUSIMU. A TSI pa3paOOTKU U BHEIPEHUSI CH-
CTEMHBIX SKOJIOTMYHBIX PElleHU AJisi OM3Heca Ha OCHOBE JaH-
HBIX HYXKHbl HAaBBIKM paOOThI C TAKUMHU JIAHHBIMU U CO CIIEINAITb-
HBIM IPOrpaMMHBIM oOecrieueHreM. [103ToMy Mbl B3SLJTM Ha ce-
0s1 9Ty 0Opa3oBaTelibHyI0 (DYHKIIHIO», — PACCKA3bIBAET FeHEPaib-
HBII TUPEKTOP U COOCHOBATENb KOMIAHUU Axacmacusi Bapavi-
euna. Ceituac y «IIpoctoro nena» 3akJIi0UueHbl TOTOBOPHI O MPO-
BesieHnu craxupoBok ¢ UTMO u PYIIH, u Tpu craxepa pado-



TalOT HaJl peaJIbHBIM MMPOEKTOM 3aKa3UMKa KOMITAHUH.

«B03MOXHOCTh MHTETPAIIMHN HA PA3HBIX YPOBHSIX CPEIH CTY-
JEHTOB — 3TO, KOHEYHO, OYEeHb MOIIHASI TOAJIEPKKA OOJBIITUX
VMHUIIMATUB, OCOOEHHO CBSA3AHHBIX C MACIITAOHBIMU U3MEHEHU-
ssmu. By3 — 3T0 He TOJIbKO O0JTbIION OpeH, KOTOPBI MOXKET Ka-
KHM-TO 0Opa3oM MPOJIBUTaTh MHUIIMATHBEI, HO €Ie W MOIIHAS
CTPYKTYpa, KOTOpasi MOKET YIPABJISITh «MO3TaMu», M HY’KHO Jie-
JIaTh 9TO FPAMOTHO: JIaBaTh 3TUM «MO3TaM» aKTyaJIbHYIO ITPOBeE-
peHHYI0 MH(GOPMAIIUIO U HABBIKK PadoThl ¢ MH(OpMAIIUEH, YTO-
Ob1 B Poccnu MeHsiach SKOHOMUKA, ObICTpee pa3BUBAIUCH MH-
HOBAIIMOHHBIE MPOEKTHI U PACHIUPSIIOCH PENPUHUMATETHCKOE
nose», — cuutaet Bapiabiruna.

By3bl npuoOperawT s cedst J00aBJIEHHYIO
CTOMMOCTh, KOHKYPEHTHO€ MpPEeHnMyIIeCTBO OT
COTPYJHHYECTBA C COUNpPeJNPUHHMATEISAMH, a
CII moJsiy4aroT BO3MOKHOCTb peLIeHHs] KaJPOBOro
BOINPOCA H PeaJn3anuu CBoeil MHCCHH.

OmnbIT B3auMopelcTBusl ¢ By3amu Obul My Impact Hub
Moscow B paMKax MPaKTHUKH ydyaluxcsli BeICien MIKOibl Me-
HemkmenTta CIIOI'Y. CTyneHTH U3ydaiu BOMPOCHI, CBSI3aHHBIE
C MHCTPYMEHTaMU OLICHKM COLIMAJIBHOTO 3(ppeKTa, mpoBOAUIU
CPaBHMTEIIbHBIN aHATM3 U PA0OTAITN HaJl PEKOMEH AU SIMU.

Bepet k cebe CcTyneHTOB Ha CTaXUPOBKY U LIeHTp cormab-
Hou oMot «/Joopoe aeno». C 2021 roga opraHu3anusi MpyuHsI-
JIa Ha MIPaKTUKY 273 4eoBeKa, Cpeiy KOTOPBIX, HAIIPUMED, CTY-
JEHTBI, N3y4alollre KIMHUYECKYIO IICUXOJIOTUIO B PsizaHCKOM ro-



CYJapCTBEHHOM MEAMILIMHCKOM YHHUBEPCUTETE UMEHU aKaJleMM-
ka . I1. [TaBnoBa. CoBmecTHO ¢ Kapeapon KypHUIUCTUKH Ps-
3aHCKOTO IOCY/IJapPCTBEHHOI'O YHUBEPCUTETA LIEHTP MPOBEJT Kyp-
HAJIMCTCKUU KOHKYPC.

«MBI pUIIaCKIIM yYacTHULLY KOHKYpca K HaM B LITaT, ¥ OHA
npopadoTaia ¢ HaMy HOJrofa, cAenasa MHOTO MHTEPECHBIX UH-
TepBbI0. DTO OBUT XOPOIINI ¥ HEOKUIAHHBIN OMBIT. BMecTe Mbl
CO3JaJIM MHOXKECTBO KPEeaTUBOB, YCUJIAJIOCh Y3HaBaHUE OpeH/a,
IPUTOM YTO BJIOKEHMSI ObUTH HEe OueHb OoJbime. Tak 4To OIbIT
MOJTYYWICSA JOCTATOYHO YHHUKAQJIBHBIM», — OTMEYAET PYKOBOAM-
Tenb «JloOporo nena» Oavea Iocmuukosa.

OBYUYEHME 1JI4d CEbA N JIA APYI'UX

Kpome yuacTus B €JVUHHUYHBIX MEPOIPUATHUAX B KayecTBE
IPUIVIAIIEHHBIX KCIIEPTOB, COLIUAJIbHBIE ITPEIIPUHUMATENN ykKe
CTAHOBSITCSl TIOJTHOLIEHHBIMH YYaCTHHKAMHU 0Opa30BaTeIbHOTO
nporiecca. Tak, COTpYIHUKM KOMITaHMM You Social yuraior ot-
JebHbIA MOIYJIb 00 YCTOMYMBOM Pa3BUTHUM OM3HECA B paMKax
MAarucTepckoy mnporpammbl «IHHOBAalIMOHHBIA MEHEIKMEHT»
9KOHOMHYECKOro (pakynsrera MI'Y. «B 310M romy Msl norpo-
60BaM Tako# (hopMaT ¥ MOTYYMITN OTIUYHYI0 OOpaTHYIO CBSI3b
OT CTYJIEHTOB U COTPYJHMKOB YHUBEPCHUTETA, IIO3TOMY PELIM-
JIM 1a)k€ HEMHOIO PACIIMPUTh 3Ty IMPAKTUKY B CIEAYIOIEM IO-
Ay U MacIITabupoBaTh MOAY/Ib HA EIy0 TUCHUIUIMHY Cpasy
IU1sl HECKOJIBKUMX I'PYIII CTYAEHTOB», — PACCKa3bIBaeT AHACTacusI



Jlamuesa.

OcnoBarenn «ITpocroro gena» Hukura JIuTBUHOB 1 AHacra-
cusi BapnbiruHa MMEIOT OIBIT pa3padOTKU W MPOBEICHUS 00-
pa3oBaTeIbHOTO MOAYJsl Ha aHDIMickoM s3bike. B 2021 ro-
Jy OHHU TPOBENU TPEXIHEBHBI MONy/b «Sustainable business
solutions» /J1s1 CTyA€HTOB-MarucTpoB (haky/ibTeTa TEXHOIOTye-
CKOTO MEHEe[)KMEHTa MHHOBAIIMI MO HarpaByieHno «IHHOBaIM-
OHHOe npeanpuHumMareibctso» B UTMO. A LleHTp Helpokop-
PEKIMHU AeTell U TOIPOCTKOB OTKPBUT COOCTBEHHYIO OHJIANH-Ka-
dbenpy ABA-Teparmu Ha 6a3ze VMIHCTUTYTa OpraHU3allMOHHON U
KJIMHUYECKOH nicuxosioruu. CrenuanucTsl IIeHTpa pa3padoTain
00yYalolMii Kypc, MHCTUTYT 3alyCTUJI PeKJIaMy U BECHOM 3TO-
IO Tof1a COCTOSUICS TIEPBBIA HAOOP. «XOTsI MEePBbBIA KypC yCrelI-
HO 3aBEPIIEH, Mbl YK€ MHOTOE PElINIA U3MEHUTh U YIIyUIlIUTb.
Haripumep, 4ToObI IMETh BO3MOXHOCTh TIOKa3bIBaTh HA CEMUHA-
pax OoJiblile BUJEOPOIUKOB C y4acTHEM JETei, Mbl 3aIlyCTUIN
aKIUIO: POIUTETA MOTYT OECIUIaTHO MOCETUTh HECKOBKO 3aHsI-
T B HAallIEM LIEHTPE MPH YCIOBUM, YTO Mbl MOKEM CHUMATD 3TU
3aHATUS Ha BUJICO U JaJiee UCTIONb30BaTh UX B 00YYAIOIIUX Kyp-
cax», — ropoput AHHa HukuTHHa.

Elie oarH noaxoz K B3aMMOJIENCTBUIO C By3aMU — IpUBJieYe-
HUE TIpernojiaBaTesiell yHUBEPCUTETOB K 00YUYEHUIO0 COTPYTHUKOB
BHYTPU KOMIIAHUU. «Y HAC HACTPOEHO B3aMMOJEUCTBHUE C CO-
TPYAHUKaMM YHUBEPCUTETOB Harnpsamylo. Korga Ham HyXHBI TO-
YEUHbl€, SKCIIEPTHBIE 3HAHUSI, Mbl ITPUTJIAIIAEM AKAIEMUYECKUX
CMHELMATUCTOB Ha JIOKAIbHYIO KOHCY/IBTAIIMOHHYIO BCTPEeUy WU



TpeHuHr. Kpome Toro, Bo Bcex By3ax, C KOTOPBIMHU MbI OOIIIAeM-
Cs1, 3HAIOT, YTO K HAM MOXHO OOPaTHUThCS, €CJIM UX BIPYT HAO
MOJIJIEPXkKAaTh B KAKUX-TO MPOEKTaX, IOTOMY UYTO Y HAC JI0CTATOY-
HO OoJibiliast cOOCTBEHHAs 0a3a U3 roj0COB M MHEHUM, KOTOpast
TOXE MOXET ObITh UM TIOJIE3HA», — OTMeUaeT pykoBoauTtesb Llen-
Tpa «[Joopoe neno» Ompra [locTHUKOBA.

Kpome 3toro, cornuaibHble MpearnpuHUMaTe Y4acTBYIOT B
uccnenoBanusix By3oB. U «Jlobpoe geno», u You Social, Ha-
pUMep, COTPYAHUYAIOT ¢ BhICIei MKoI0i SKOHOMUKHU B PaM-
Kax Hay4HO-UCCIIEIOBATENILCKOM AesITebHOCTH. «[oOpoe memno»
¢ 2020 roga noctosiHHO padotaet ¢ LIeHTpoM COIMOIOrHYecKrX
uccnepoBanuii HUY BIIID, a You Social BMecTe co cTyneHTamu
MIPOBOIMJIA UCCJIEIOBAHUE JIJIsi KOMITAHUW B paMKax HedrHaH-
COBOM OTYETHOCTH U YCTOMYUBOIO Pa3BUTHS.

K YEMY HAJ1O BbITh I'OTOBBIM?

Kaxoii Obl popmar coTpyaHUYECTBA C By3aMH NpPEANPUHU-
Maresau Obl HU BbIOpasiv, Ba)KHO OBITh TOTOBBIMH K IOCJIEIOBA-
TEJIbHOMY BBICTPAMBAaHHIO OTHOLIEHUIA ¢ yueOHbIM 3aBeCHHEM,
cumurtaer Oupra [ToctHrkoBa. CHavasla MOKHO IIPEIJIOKUTH TI0-
y4YacTBOBATh B HAIKMCAHWU HAYYHOU CTaTbU WJIM U3AAHUM cOOp-
HMKa, 3aTeM YK€ MOXHO ITOrOBOPUTDH O IPOBEAEHUU OeCIUIaTHOM
MPAKTUKY [JI51 CTYJEHTOB, IOTOM MEPENTH K OIIAYMBAEMOIL.

«Boobmie MHe kaxercs, 4To mpH 1o0oM (opmare B3auMo-
AeicTBUSA, IMOO ThI IOJKEH XOPOILIO paccKkas3aTh O cede U Mosic-



HUTD IUTIOChI, KOTOPbIE MOJIyYUT BY3 OT BAIIErO NAPTHEPCTBA, JIH-
60 y By3a JOJDKHBI OBITh BECKME OCHOBAHMS, YTOOBI paccMaTpu-
BaTh TeOs1 Kak naprHepa. [la, ceifyac Mbl BCTpOEHbI B 00pa3oBa-
TesibHble porpammbl PIMY, PI'Y u psizanckoro ¢uimana Moc-
KOBCKOro ynusepcurera uMmenu C. 0. Burre u nonmyuyaem 3a 31o
OIpENICIEHHBIE CPEAICTBA, HO, TIOHUMAETE, ITO CIIYYUJIOCh HE 110
IIETUYKY NasblieB. BaxxHo JOKa3aTh yHUBEPCUTETY, UYTO BaM MOX-
HO JIOBEpPSATh, MOKA3aTh CBOIO SKCIIEPTHOCTh U KAUYECTBO CBOMX
YCIIYT, a CIEJIATh 9TO MOKHO TOJIBKO MOCJIEIOBATENILHO BHICTPaU-
Basi COOCTBEHHYIO PeITyTallnio».

PykoBogutens LleHTpa HEHpOKOppeKLUM JieTell 1 MOoapOCT-
kOB AHHa HUKuTHHA COBETYET IIpY 3TOM MaKCUMAJIbHO CEphe3-
HO TIOJIONTH K BBIOOPY BY3a, TMYHO BCTPETUTHCS C TUPEKTOPOM
WY €T0 3aMECTUTETIEM, TIOHSITh, OOIIHeE JIU y Bac ieHHOCTH: «Ec-
JIM BalllM B3MJIS/IBl COBMAJAIOT, 3HAYUT, JAXKE €CJIM B IPOLIECCE
paboThI OyIyT BO3HUKATh KAKHUE-TO CIIOKHOCTH, Bbl CMOXKETE UX
MIPEOJI0JIETh, TOTOMY UTO O0IIIasi 1IeJTb Y HAC OfHA, — TOBOPUT AH-
Ha. — Kpome 3T0ro, no BO3MOXHOCTH, IPOCUUTANUTE BCE PUCKU
Ha Oepery, ooropopure (pruHaHCOBBIE BOIpOckl. Hanpumep, Mbl
M3HAYaJIbHO IOTOBOPUJIMCH C JUPEKTOPOM BY3a O «IOAYIIEBOM»
oriate paboThl, TO €CTh O TOHOpape Mo Yuciy ciymiarenein. Ho
KOJIMYECTBO CTYJEHTOB MHOT/IA OBLIO COBCEM HEOOJBIINM, U Ha-
ma paboTa He oKymnasiack. Ham ynanock 10oroBOpUThCS Ha rova-
COBYIO OILJIATy yke B Mpolecce 00yueHusi, HO Mog00HbIe BOMPO-
Chbl, KOHEYHO, JIy4llie 00CYKIaTh 3apaHee».

B cBoto ouepensn «IIpocroe aeno» u You Social pekomeHayioT



NPUHUMATh BO BHUMaHUE OIOPOKPATHUECKYI0 CTOPOHY B3aUMO-
JEWCTBHS C TAKOU OOJIBIIION CTPYKTYPOM, Kak By3. «MOKHO BOC-
MPUHUMATh TO KaK Pa3HUILy MEHTAJUTETOB aKaJeMUUECKOU 1
IpeANnpUHUMATENLCKOM cpejibl. CollMaibHbIe MpeIpuHUMATe N
BCE-TaKW B OOJIBIIIMHCTBE CBOEM JIOCTATOYHO TMOKME U aKTHB-
HbIe, OHM OBICTPO OTBEYAIOT M OBICTPO MeHsoTcs. Ham moses-
JI0, U BCE BY3bl, C KOTOPBIMU Mbl OOIIIaeMCsl, O4eHb KOHTAKTHBIE,
XOTs1, KOHEUHO, Ha COTJIaCOBAHUE JJOTOBOPOB YXOJWT MPHINYHOE
Bpems. Ho, MHe KaxeTtcs, 9T0 Hen30eKHbIH eCTeCTBEHHBIH IPO-
1iecc JTOOBIX JTOTOBOPHBIX OTHOINCHUI», — paccKa3biBaeT AHa-
cracus JIamueBa u3 You Social.

Anactacun BapnbiriHOM TOXe He XBaTaeT BO B3aMMOJEH-
CTBUM C YHUBEPCUTETAMH WM MHCTUTYTaMH IpeINpUHUMATEIb-
cKoro noaxopa: «Jla, By30BCKOe 1 IpeAIpUHUMATENILCKOE MBIIII-
JIeHUe OYeHb CUJIbHO OTJIMYAETCs Jake B MOHUMAHUU TOrO, Kak
CTaBUTCS 33/1a4a U MUILIETCS] TEXHUYECKOE 3ajaHue, KaK B MPUH-
IUIIe JIOY K 3aaue noaxoasaT. B By3ax oueHb (pyHIaMeHTAIb-
HBII TIOIXOJ1, a MBI paboTaem utepatiuBHO. 1 3ta pasHuiia — ogHa
U3 HEOYeBUIHBIX Belel. Jlionyu BHYTpU 3TOM CUCTEMBI XOPOIIIO
3HAIOT, KaK COOMpaTh BaXHbIE IJIsi HUX MPOLIECCyaTbHbIe apTe-
(hakThl, 1 OO KaXeTcsl, YTO HA ITON aJIMUHUCTPATUBHON Ya-
ctu (pokyca Oosblilie, YeM Ha JOCTHKEHHH KaKOro-TO Pe3ysibTa-
Ta. BO3MOXHO, COLMaIbHBII NpeANpUHUMATEb KaK pa3 MOXET
clienath Tak, YTOObl BCe YUACTHUKHU MPOIlecca He YXOAWIU B Ka-
KHe-TO aOCTPAKTHBIC BEIIH».

[lomacte cpa3y Ha HYXKHOIO 4YeJIOBEKa B Pa3BETBICHHOU



CTPYKType Y4eOHOro 3aBefeHusi ObIBaeT HEMpOCTO, HO COIM-
aJIbHBIe TPEIIPUHUMATEI COBETYIOT TMOMPOOOBaTh HAJIAKK-
BaTh KOHTAKT C By3aMH 4yepe3 JIOKaIbHbIe MHUIIUATUBBL: CTY/ICH-
TOB-aKTHBHCTOB, CTYJICHYECKUE BYKEHHUS, TPOCOIO3HL.

B3AUMOBBIT'O/THOE COTPYITHHYECTBO

Bce omnpornieHHble 9KCHepThl 0TMEYAloT, YTO COBMECTHAs pa-
6ota CII 1 By30B — 3TO B3aMMOBBITOIHAs KCTOpHsI. Bo-TiepBbIX,
NpYBJIEKasi B CBOM 00yYalolIye MporpaMMbl COLIMAIbHbINA OM3HEC
Y OTIIpaBJIsis CBOUX CTYAEHTOB Ha cTaxxupoBku B CII, yueOHble
3aBe/IeHUs] TIPUOOPETAIOT TEM CaMbIM JUIsi ceOsl J0OABIEHHYIO
CTOMMOCTb, KOHKYPEHTHOE TIPEMMYIIECTBO, IIOTOMY UYTO aOUTY-
PUEHTHI C OOJBINEH BEPOSTHOCTHIO BHIOEPYT IMPOT PECCUBHBIN WH-
CTUTYT, KOTOPBII CIEIUT 3a TPeHJaMH, MPHUBJEKAET Ha CBOIO
IUIOIIAZIKY Pa3HONPO(MUIBHBIX IKCIIEPTOB U BOBJIEKAETCS B CO-
[IMATbHYI0 TIOBECTKY. BO-BTOpPBIX, 3TO BO3MOXHOCTh TTOBBICHTb
NPaKTUYECKYI0 HAPaBJICHHOCTh CBOMX MPOrPaMM 3a CUeT Kel-
COB, Ipe/JIaraeMblX COLMAIBHBIMU IMpeArpuHuMarensmMu. 1 B-
TPETBHHX, SIBJISISICH UTPOKOM PbIHKA, KaK U JPYTUe, By3 MOXET 00-
patutbes K CIT 3a peanu3zanueil KakMx-To yCIyr, a UMesl Haja-
’KEHHBIE OTHOIIIEHUS C COLIMATBHBIM OU3HECOM, BHIOPATh HaIEK-
HOTo NoApsi uMKa OyJeT HAMHOTO Jierye.

CoumasbHble peJIpUHAMATENH, B CBOIO OYEpeb, MOTyYaioT
BO3MOKHOCTb PELIEHHS KapOBOr0O BOIIPOCa U peaIu3aliy CBO-
el MUCCUM: BOBJIEUEHH 1 MOJIOJOIO ITOKOJIEHUS B PELLIEHUE COLIU-



QJIBHBIX IPOOJIEM MTOCPEICTBOM On3Heca. «MHe KaKeTcsl, 3SHaHU S
0e3 MpaKTHKM He TaK IeHHbl. KiaccHo, Koraa ycrplanHoe 3Ha-
HIE KOHBEPTUPYETCS B JICHCTBHE, IOSTOMY BaJKHO, UTOOBI CTY-
JIEHT yIlIeJl OT HAC C YeM-TO HOBBIM, YTOOBI 3HAHUSI U UJIEU OCTa-
JIKCh B €r0 TOJIOBE CEMEUKOM, KOTOPOE MPOpacTeT JaJibllie ¥ Hall-
JeT ceOe MpaKTHIeCKoe MPUMEHEHHE», — 3aKJTI0YaeT AHACTacus
Bapieiruna.



Universities and Social Entrepreneurs:
A Mutually Beneficial Alliance?

Irina Laktyushina
DOI 10.55140/2782-5817-2023-3-3-33-40

Across the globe, the collaboration between universities
and social enterprises isn't a novelty. Universities and social
entrepreneurs have gained the ability, to forge. partnerships
through diverse initiates like internships, specialized courses,
mentorships, and collaborative research. But what makes this



relationship tick, and what should both parties expect? Delving
into the third mission of universities, we can glean insights from
the experiences of graduates and associates of the Impact Hub
Moscow community.

Irina Laktyushina
Journalist, program coordinator, Impact Hub Moscow

TRACING THE ROOTS AND GLOBAL
PERSPECTIVES ON THE PARTNERSHIP

In the late 1990s, American academic Prof. Gregory Dees
recognized the potential of social entrepreneurship (SE) both
as a profession and as an academic discipline. In 1995, he
presented the world’s first course on social entrepreneurship at
Harvard University. This pioneering move signaled a growing
trend. While only ten American universities offered courses in
social entrepreneurship in 2002, by 2008, this figure ballooned



to over a hundred institutions across 35 countries.*

Since then, the number of such disciplines in foreign
universities has only increased, and, as the authors of the
“Universities and Social Entrepreneurship””® analytical report
note, in 2016, employees of the University of Plymouth
(UK) conducted a study and surveyed representatives of 205
universities from 12 countries.”! Their findings revealed that
153 of these institutions had active collaborations with social
entrepreneurs. Additionally, of those yet to establish such ties,
three-quarters expressed a keen interest in future collaborations.
These universities often leverage social entrepreneurs’ expertise
to enrich their educational offerings, inviting them for
extracurricular sessions, mentoring stints, or even as judges for
entrepreneurial competitions. Notably, 67 % of these institutions
have integrated social entrepreneurs into their teaching modules.

% Brock, D. D. & Steiner, S. (2009). Social entrepreneurship education: is it
achieving the desired aims?. Retrieved from: https://ssrn.com/abstract=1344419.
(accessed: 11.08.2023). http://dx.doi.org/10.2139/ssrn.1344419Available at SSRN
1344419.

"0 Our Future Foundation & National Research University Higher School of
Economics. (2021). Universities and Social Entrepreneurship. Forming Partnerships
between Universities, Centers for Social Innovation and Other Actors in the
Development of Social Entrepreneurship: an Analytical Report. Retrieved from: http://
nb-forum.ru/uploads/images/documents/137_a33f3.pdf. (accessed: 11.08.2023).

"' The British Council. (2016). Social Enterprise in a Global Context:
The Role of Higher Education Institutions. Country Brief: California, USA.
Retrieved from: https://www.britishcouncil.org/sites/default/files/usa_california_-
_social_enterprise_in_a_ global_context_-_final_report.pdf. (accessed: 11.08.2023).



Russia was comparatively late in embracing social
entrepreneurship, as opposed to the Western countries. The first
infrastructure organizations supporting social entrepreneurship
did not appear until the 2000s. A case in point is the Our
Future Foundation, established in 2007, followed by the launch
of Impact Hub Moscow in 2018. In collaboration with Rosbank,
this initiative kickstarted “Start Differently,” a special training
program for social entrepreneurs and non-profit organizations.

At the same time, according to the Our Future Foundation
data, in 2014 there were roughly 50 short-term programs catering
to budding social entrepreneurs in Russia. A majority of these
were one-off, isolated initiatives.”?

“While the collaboration between universities and social
enterprises does extend to the formulation of educational
programs and courses tailored specifically to this kind of
entrepreneurship, it doesn’t end there. Project teams from the
social business realm can seamlessly embed themselves into
current educational modules, stepping in as guest lecturers for
specific disciplines. Moreover, they’re well-positioned to fulfill
universities’ needs in niche sectors, simultaneously offering
internships to mold the next wave of professionals they
themselves require. Such collaboration may manifest in different
ways, yet it is consistently advantageous. Universities, social

2 New Business Portal. (2023). Universities and Social Entrepreneurship.
Methodological Guidelines. Retrieved from: http://nb-forum.ru/library/books/
universiteti-i-sotsialnoe-predprinimatelstvo-metodicheskie-rekomendatsii. (accessed:
11.08.2023).



enterprises, students, and the broader society all stand to gain,
especially if the potential impact of such alliances is recognized
from the onset,” notes Valeria Zavgorodnyaya, the Program
Director of Impact Hub Moscow.

So, what collaborative endeavors are social entrepreneurs,
alumni, and members of the Impact Hub Moscow community
currently pioneering with higher educational institutions?

INTERNSHIPS

“It was autumn 2019 when the director of a prominent
Moscow university reached out to us, seeking a suitable venue
for their students’ internships. Interestingly, the connection was
made through an old mentor of mine, who fondly remembered
me as a diligent and responsible student. Aware of my center, she
advocated for a partnership,” recollects Anna Nikitina, founder
of the Center for Neurocorrection of Children and Adolescents
in Podolsk.

This initial outreach was the result of a collaboration with the
Institute of Organizational and Clinical Psychology in Moscow
(IOCP). The core of the partnership was hands-on training.
Every week, university students were practicing, guided by a
neuropsychologist and an expert in ABA (Applied Behavior
Analysis) therapy — a renowned method for addressing autism
symptoms. When the world grappled with the COVID-19
pandemic, the classes transitioned online, and as the quarantine



was lifted, a blend of online and offline sessions emerged.

“I remember us stumbling over some very basic things.
Allocating dedicated hours for these student sessions meant
reshuffling our expert’s commitments and, by extension, the
schedules of his young patients. Plus, providing our largest room
for these budding professionals meant room assignment changes
for other specialists as well,” says Anna.

The early days also posed challenges in gathering children for
practical sessions, primarily since these were conducted by the
students, albeit under expert supervision. To deal with this issue,
the center staff would bring their own children to these practical
classes at first. “These obstacles seem like a distant memory
today. Four years of practice have fine-tuned our processes, but
it’s a testament to the fact that initiating any venture always comes
with its unique set of challenges,” Anna concludes.

You Social also boasts its own internship program. Every year,
the company kicks off an open application process for an 8-week
summer internship, spanning various domains of sustainability
and ESG. Students have the option to direct their applications
to departments such as Communications, Strategy, Accounting,
or Consulting. In 2023, You Social received a staggering 1,415
applications, ultimately selecting 12 talented interns. Notably,
two of these came from the Open Yourself initiative, a partner
program focusing on individuals with disabilities, managed by
the Time of the Future non-profit.

“To us, collaborating with universities is a part of fulfilling our



mission. It provides us with a platform to introduce individuals
to the topic of sustainability, allowing students to not only
grasp its intricacies but also to explore career avenues within it.
However, from a pragmatic standpoint, this partnership serves
as a move for talent acquisition. One of the participants at a
recent internship is a graduate of our dedicated module within
the Master’s program in Innovation Management at Moscow
State University’s Faculty of Economics. And almost every
internship cycle sees our team expanding with fresh, enthusiastic
employees,” shares Anastasia Lyamtseva, Community Manager
at You Social.

The collaboration between universities and social
enterprises is not limited of educational programs and
courses. Universities, social enterprises, students, and
the broader society all stand to gain, especially if the
potential impact.

She makes a salient point: Companies are always on the hunt
for top-tier talent. Maintaining a close contact with academic
institutions allows businesses to shape and harness the prowess
of the next generation of professionals.

PREPARING TOMORROW’S PROFESSIONALS

The Prostoe Delo company sees a promising future in
organizing internships, aiming to shape tomorrow’s experts for
their team. Although the company applies systemic eco-friendly



solutions and a holistic strategy to mitigate environmental effects,
scaling their operations necessitates a certain kind of expertise.
Unfortunately, this is often absent from the curriculum of many
universities specializing in environmental fields.

“Today’s  educational institutions  primarily train
environmental engineers or natural resource management
experts who have very general knowledge. However, the crafting
and execution of systemic, data-driven and eco-friendly solutions
for businesses requires being skilled not just around that data,
but also in using specialized software. So, we’ve stepped in to fill
this educational niche,” says Anastasia Varlygina, the company’s
co-founder and CEO. Presently, Prostoe Delo has joined forces
with ITMO and RUDN, providing the ability to work on real-
world projects for three interns.

“The ability to interface with students on multiple
levels provides a robust foundation for expansive initiatives,
particularly those connected with large-scale transitions. A
university is more than a renowned brand; it’s an institution
shaping minds. It is imperative to aptly channel this intellect,
equipping them with validated information and data-handling
proficiencies. Only then can we expect a transforming Russian
economy, rapid progression of innovative ventures, and an
expanded entrepreneurial outreach,” Varlygina believes.

Educational institutions enhance their own

value proposition from collaborations with social
entrepreneurs, and social businesses receive a solution



to their staffing challenges and a platform to further
their cause.

Similarly, Impact Hub Moscow has tapped into academic
collaboration, partnering with the Graduate School of
Management at St. Petersburg State University. Here,
interns delve deep into the intricacies of social impact
measurement tools, conduct comparative analysis, and craft
pivotal recommendations.

The Dobroe Delo Social Assistance Center also welcomes
interns, with 273 individuals benefiting from this program
since 2021. A notable inclusion features students from the
Pavlov Ryazan State Medical University, specializing in clinical
psychology. Further enriching the experience, the center
collaborated with the Journalism Department of Ryazan State
University, inciting creativity through a journalism contest.

“We welcomed a contestant onto our team, and she was with
us for six months, producing a series of captivating interviews.
It was both a valuable and somewhat unexpected experience.
Together, we crafted a wealth of creative content, bolstering
our brand’s visibility, all achieved with minimum investment.
The entire endeavor proved to be distinctly unique,” shares Olga
Postnikova, the leader of Dobroe Delo.



LEARNING BOTH FOR
SELF AND FOR OTHERS

Beyond occasional appearances as guest experts at events,
social entrepreneurs are increasingly embedding themselves
within the fabric of formal education. Case in point: staff from
You Social now teach a dedicated module on sustainable business
growth within the Master’s program in Innovation Management
at Moscow State University’s Faculty of Economics. “This year,
we explored this teaching format and received overwhelmingly
positive feedback from both students and faculty, so we are
looking to expand and offer this module as a standalone
discipline for multiple student cohorts next year,” Anastasia
Lyamtseva explains.

Meanwhile, Nikita Litvinov and Anastasia Varlygina, the
founders of Prostoe Delo, have already ventured into designing
and launching an English-language educational module. In 2021,
they rolled out a three-day Sustainable Business Solutions
module tailored for Master’s students at ITMO’s Faculty of
Technology Innovation Management, majoring in Innovative
Entrepreneurship. Meanwhile, the Center for Neurocorrection
of Children and Adolescents launched its very own online
ABA-therapy curriculum in collaboration with the Institute
of Organizational and Clinical Psychology. After crafting
a comprehensive training module, the institute started an



advertising campaign, culminating in their first student intake
this spring. “The maiden course was a success, but we have
already plotted out several areas for improvement. For instance,
to incorporate more child-centric videos in our seminars, we’ve
launched a promotion: parents can have their children attend a
few sessions at our center at no cost, on the condition that we can
record these sessions on video for educational purposes,” Anna
Nikitina elaborates.

Another way to foster collaboration with universities is by
enlisting university lecturers to train in-house company staff.
“We're set up to interact with university personnel directly.
Whenever we require niche, expert insights, we bring on board
academic professionals for targeted consultations or training
sessions. Moreover, every institution we liaise with is aware that
they can seek our assistance for specific projects, given our
extensive database of feedback and opinions that might come
handy to them as well,” highlights Olga Postnikova, the Director
of the Dobroe Delo Center.

Furthermore, social entrepreneurs also take part in academic
research. For instance, both Dobroe Delo and You Social
have forged alliances with the Higher School of Economics
for research endeavors. Dobroe Delo maintains collaboration
with the NRU HSE Center for Sociological Research since
2020. Meanwhile, You Social and their student partners have
undertaken Studies for businesses, emphasizing non-financial
reporting and sustainable growth.



SO, WHAT SHOULD ONE BRACE FOR?

Regardless of the chosen modus operandi for university
collaborations, it is paramount to be ready for progressively
nurturing ties with the educational institution of choice, Olga
Postnikova believes. Initiating the partnership could entail
contributing to a scholarly paper or a compilation, followed
by offering unpaid internships for students, and subsequently
transitioning to paid opportunities.

“Regardless of the engagement structure, it boils down to
two scenarios: either you communicate your narrative well and
elucidate the university’s potential gains from the alliance, or
the university should have compelling reasons to consider you
an ally. Indeed, we’re currently integrated into the academic
curricula of Ryazan State Medical University, Ryazan State
University, and the Ryazan branch of the Moscow Witte
University, deriving certain benefits. However, this achievement
didn’t materialize overnight. It’s imperative to validate your
trustworthiness to the academic institutions, demonstrate your
prowess and service quality, and that can be achieved solely
through consistently cultivating one’s reputation.”

Anna Nikitina, Director of the Center for Neurocorrection
of Children and Adolescents, underscores the importance of
diligently selecting a university. She emphasizes the need for
a personal meeting with the institution’s director or deputy to



make sure you have shared values. “When there’s an alignment
in perspectives, any potential challenges during collaboration can
be tackled, since our overarching objective remains the same,”
Anna points out. “Additionally, one should always anticipate
potential risks beforehand and offer complete clarity on financial
matters. For instance, our initial agreement with the university
stipulated a fixed per-student fee. However, with fluctuating
student numbers, this arrangement wasn’t always financially
viable. We later transitioned to an hourly rate during the course.
Naturally, it’s advisable to settle such details from the get-go.”

On another note, organizations like Prostoe Delo and You
Social highlight the bureaucratic intricacies of dealing with
vast entities like universities. “This can be seen as a mentality
shift between academic and entrepreneurial realms. Social
entrepreneurs, by nature, are flexible, active, responsive, and
adaptive. We've been fortunate in our interactions: our academic
partners have been very easy to approach. But yes, contract
negotiations can be time-consuming — an inherent aspect of
contractual relationships,” Anastasia Lyamtseva of You Social
explains.

Anastasia Varlygina also feels the lack of an entrepreneurial
approach in how universities and institutes interact with her
organization: “Academic and entrepreneurial thinking do differ
strikingly, starting from the way universities frame problems or
draft directives. Their approach is very fundamental, while in
the entrepreneurial world we adopt an iterative one. This is just



one of the less-obvious differences. Within the academic system,
people tend to focus on meticulous procedural formalities, often
allowing them to overshadow the primary objective. A social
entrepreneur might be the key to ensuring that the process doesn’t
lose sight of tangible results amidst abstract formalities.”

Navigating the intricate hierarchy of educational
establishments can be daunting. However, social entrepreneurs
suggest building bridges with universities through grassroots
nitiatives, such as student activists, student-led movements, and
unions.

A PARTNERSHIP FOR MUTUAL BENEFIT

Every expert interviewed underscores the 1idea that
collaborations between social entrepreneurs and higher
education institutions are inherently symbiotic. First, by
integrating social businesses into their curricula and sending
their students for internships at social enterprises, educational
institutions enhance their own value proposition. This strategic
move gives them a distinct competitive edge. Prospective
students are more inclined towards forward-thinking institutions
that not only remain attuned to current trends but also draw in
a diverse pool of experts and actively engage in societal issues.
Second, these collaborations afford educational institutions the
luxury of real-world case studies, lending practicality to their
academic programs. And finally, an institution functioning as a



market player may also turn to social enterprises as providers of
certain services, and prior associations with social entrepreneurs
simplify the selection.

Social entrepreneurs, in turn, receive dual benefits: a solution
to their staffing challenges and a platform to further their
cause, namely engaging the young people in addressing societal
challenges through business. “To me, knowledge without
practical application holds lesser value. It’s heartening to see
knowledge transmuted into action. The goal is to ensure
every student walks away with something new, holding seeds
of knowledge and ideas that will eventually find tangible
manifestations,” Anastasia Varlygina concludes.



Jloka3arTeJibHbIE IPAKTUKHU B
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OnsiT ponga «/leTn Hamm»

Haranbs [lerpoBa
DOI 10.55140/2782-5817-2023-3-3—-41-48

*“"/74/*\\/ 2 A\\W’WA
e

by

BnarorBopurenbHbiii hoHn «Jletn Harm» ¢ 2006 ropa pado-
TaeT ¢ BOCMUTAHHUKAMHU U BBIITYCKHUKAMK CUPOTCKHX yUpexkie-
Huil, a ¢ 2018 roga 3aHuMaeTcs MPO(PUIAKTUKON COLMATBHOTO



CHPOTCTBA — [IOMOT'a€T CEMbSIM, Y KOTOPBIX MOTYT U3bATh JETEM,
criact peOeHKa OT JIETCKOro JoMa. 3a4eM ¥ Kak (DOHIy h3Me-
PATh COUMAIBHBIN 3(PPEKT CBOEN ACATEIBHOCTH, YTO TAKOE JI0-
Ka3aTeJIbHbIE MTPAKTUKM B COLIMAIBHOM c(pepe U MoueMy BaXeH
TPeH/1 Ha PO(eCCUOHAN3ALIMI0 CEKTOPA — B CTaThe AUPEKTOPA
(ponna Haransu IerpoBoii.

Haraansa IleTrpoBa
Jlupexmop 6razomeopumenvrozo gponoa «/lemu Hawiu»

YTO TAKOE JTOKA3BATEJIbHbBIN
IMOJIXO0/I B COIIUAJIbHOU CPEPE

B nepBy1o ouepeb HEOOXOIMMO OMPEETUTHCS C TOHATUSIMU.
JlokazatesibHbIN MOIX0/ K U3MEPEHUIO COLIMATIbHBIX N3MEHEHUI
— 9TO TEXHOJIOTUS1, B KOTOPOH MPOIUCAHBI 11eJTb, TIOC/IEI0BATE b-
HOCTb JEVCTBUM, KOMILUIEKC MEPOINPUATUIA U METPUKHU dPdek-
TUBHOCTH.



BaxHO MoHMMAaTh, YTO COLMAJIbHBIE MTPOEKThI BCEr/a A0JTO-
CpOYHBIE, XOTsI, O€3yCIOBHO, AeNaTh MPOMEKXYTOUYHBIE 3aMephl
HEoOXOAMMO, YTOOBI 3HATh, B BEPHOM JIM HAIIPABJIEHUU Mbl IBU-
KEMCHI.

Takum 00pa3oM, MPaKTUKH C JTIOKa3aHHOW 3(PHEKTUBHOCTHIO
— 9TO IPEeXkJEe BCErO A0Jr0CPOYHbIe NPAKTUKU, HAIIPABJICHHBIE
Ha CUCTEMHBIE U3MEHEHUs. VI TYyT HEBaXXHO, O YEM MbI TOBOPHUM:
0 KOHKPETHOM OJ1arornosyyvaresie Ui O CUCTEME B LIEJIOM, HAIpH-
MEp CUCTEME 3APABOOXPAHEHUS], 3AILMTHI IETCTBA U TaK Jlajiee.

Eme onvH BaxHBI NMPU3HAK AOKA3ATEJIbHOM IPAKTUKU —
ycroiiunBbiil 3(ppeKT, pe3yabTaTuBHOCTb. Majio U3MepsTh
3 EeKTUBHOCTh, BAXKHO, YTOOBI B 11€JIb U3MEHEHUH OblIa 3aJ10-
JK€Ha JI0JITOCPOYHAs] YCTOUUUBOCTb.

Bces coumanbHas cepa B IMBUIM30BAHHBIX CTPaHaX JAaBHO
nepenuia Ha J0Ka3aTeJbHbI NoaxXon: 3(p¢GeKTUBHOCTD JIIOOBIX
COIIMAJIbHBIX MOJIOKEHUI JOIKHA ObITh U3MEPEHa, MOJCYMTAHA U
JIOKa3aHa.

[Mpuaimn padoTel B coumanbHOM cdepe, B YaCTHOCTH C
JETbMU-CUPOTAMH Y KPU3UCHBIMU CEMBSIMHU, B Pa3HBIX CTpPaHaX
OTIMYAeTCAA. Y KOro-TO YK€ HAKOIUJICS COJIMAHBINA OMBIT, & KTO-
TO TOJILKO HAYMHAET MyTh K (DOPMUPOBAHUIO I'PAMOTHOM CUCTE-
MBI 3aLUTHI JETCTBA.

B crpaHax ¢ pa3BUTON OJarOTBOPUTENHHOCTHIO €CTh MHOTO
JIOHTUTIOAHBIX HAYYHBIX MCCIIEA0BAHUI, HA KOTOPBIE Mbl MOKEM
OMUpPAThCsl, IOTOMY YTO OHU HE UMEIOT PErMOHAJIBHOM crienuu-



KH: TICUXOJIOTHSI JIETe-CUpOT '3, TpaBMbI'4, crieruprKa BOCIIMTA-
HUS'S, BAXXHOCTh 3HAYMMOTO B3pOCIIOro’® u T. 1.

¥ nac B Poccuu noka Maso Takux MCClieJOBaHUiA, IPOCTO T0-
Tomy uto 20 JIeT, B Te4eHUE KOTOPBIX Pa3BUBAJIACH OJIArOTBOPH-
TEJILHOCTD B HAIlIel CTpaHe, — CJIMIIKOM KOPOTKHI cpok. Padora
B 9TOM HallpaBJIeHUH, KOHEUYHO, BEJETCSI.

HEKROMMEPYECKHUE OPTAHU3AIINN KAK
VWHKYBATOP COIIUAJIBHBIX HHHOBAIINN

3arpoc rocynapcrsa K TpETbeMy CEKTOPY TOJIBKO (pOpMUpy-
€Tcs, HO BO MHOI'MX CTpaHaX HEKOMMEpPYECKHME OpraHW3aLvn
(HKO) cozpaot, oTpadaThiBaloT, MAJIOTUPYIOT TEXHOJIOTHH, J0-

& Ho6posa-Kpon, H. (2014). PanHee BMeIIaTeJbCTBO: KJIOUYEBbIE acrek-

THl W MEXAyHapoOHBI ombIT. Pexum gocryma: https://ds4-tmr.edu.yar.ru/
bazovaya_ploshchadka/ssilki_na_literaturu/mezhdunarodniy_opit_kniga.pdf  (nmara
nocryna: 24.07. 2023).

" INcuxotepanus U npuBsA3aHHOCTL. (2018). DBOMOLMOHHAS TEOPUs IPUBSI3aHHO-
ctu JIxona Boynou. Pexxum focrtyna: https://attachment-theory.by/art_evo_bowlby.
(mara pocryna: 24.07.2023).

5 Xekman, [I. JI., My, C. X., Iunto, P., Casenses, I1. A. & Ssur, A. (2010).
IKOHOMHUECKAs! OT/a4ya OT JOIIKOJILHOTO 00pa30BaHMsA JieTell U3 HeOIaromnoIyYHbIX
ceMell: YpOKH IporpamMMsl «Xatickoyr [leppm». ®uHancH 1 6m3Hec, (3), 39-51.

76 Allen, G. (2011). Early intervention: the next steps, an independent report
to Her Majesty’s government by Graham Allen MP. The Stationery Office.
Retrieved from: https://assets.publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/284086/early-intervention-next-steps2.pdf/. (accessed
24.07.2023).



Ka3bIBAIOT MX 3(pPeKTUBHOCTD, MOCTIE YEro TOCYIaPCTBO MOXKET
B3SITh X B MCIOJIb30BaHMUE.

[TapTHEpCTBO rocyaapcTBa 1 HEKOMMEPYECKOTO CEKTOpa MO-
KET OCYILLECTBIIATHCA MO Pa3HBIM MOJENAM:

1. HKO — «pyku» rocyaapcrsa: rocyapcTBo oOecreuynBaeT
3aKOHOZAATEIIbHYI0 paMKy, a HKO BbicTynmaoT B poiy noapsum-
Ka ¥ padoTaIOT «B MOJISAX».

2. CusHKMe/TIOTIOIEHHE: TOCYIaPCTBO NEPEHUMAET METOIO-
JIOTMM M BHEJPSIET UX CaMOCTOSTEJIbHO, HapaluBasi mrar coo-
CTBEHHBIX CHELUATMCTOB. DTO OUYEHb I0POrasi Ha cTapTe MOJEJb,
HO MOKET OKYIUTbcs B TeueHue 10-15 ner.

3. T'ocynapcTBO MOXET CO3JaBaTh MapajulebHbIE CTPYKTYPHI.

[lepBass monenb Kaxercss HaM caMoil 3(h(EeKTUBHOM, TOTO-
My 4Tto riaBHoe ommune B pabore HKO ot rocymapcTBeHHBIX
CTPYKTYP B TOM, YTO MbI MBICJIUM LIEHHOCTBIO OTJEIBHOTO YeJIO-
BEKa U BCI0 pabOTy CTPOUM Ha 3TOM OCHOBE. A rOCyAapcTBO Orle-
pUpYeT IpyrMMU MOHATHSIMM, Y HETO He MOXKET ObITh MHIUBH/TY-
QJIBHOTO MOAIX0Ja K KaXJA0MY, KTO BXOJUT, HAIIPUMEDP, B KaTero-
PUIO MAJIOMMYIIMX I'PaKAaH.

Ho mo6as u3 mMopneseit nogpasymeBaeT B3auMOJEICTBYE Tro-
CygapcTsa M HekoMmmepueckoro cekropa. U ceituac B Poccuu Mbl
yXke BUIUM TpeH] Ha naprHepcTBo rocygapersa 1 HKO kak Ha
(benepasibHOM, Tak M Ha PETrMOHAJILHOM YPOBHSIX.

Hcropus cucteMHo# OiarorBopuresibHOCTA B Poccun Hacuu-
ThIBaeT He Oosbitie 25 sieT. U Mbl «1oroHsieM» 3apyOeKHBIX KO-
Jer ceMUMMIbHBIMU Tiaramu. Ha 3ape, B 90-e rozsl, 61arorso-



PHTEIBHOCTH ObLIa apecHasi, «Io BeJIeHUIO cepiia», 4acTo J10-
nyckaymch ommoku. B Tedenue 10-15 et mbl, Kak CeKTOp, Ha-
KaIlJIMBAJIU OIBIT, CMOTPEJIM, KOHEYHO, Ha 3apyOekKHbIe TPAKTH-
KU, HAy4YHbIE UCCIIEOBAHNUSI, HO B 1I€JIOM, HAUMHAIIU C HYJIA.

SMOIIMH B 3pesior OJ1aroTBOPUTETHHOCTH JABHO YIILTH HA BTO-
po¥i IaH, a To U Aasbiie. Ha nepBoe MecTto HaYa/li BHIXOAUTH
npoecCUOHAIN3M, A0Ka3aTelbHOCTh U 3 PeKTUBHOCTS. [Tpak-
TUYeCKH Bce (POHJIBI, KOTOphIE celuac nepemarnyim pyoex 15
JIeT, HAYMHAJIM C BOJIOHTEPCKOW AESITEIbHOCTH, a Terlepb pa3Bu-
JIMCh 0 CUCTEMHBIX MPOEKTOB ¥ MPeoOpa3oBaHMs TOW 00JacTH,
B KOTOPOU OHU padoTaioT. IMEHHO Tak W MPOMCXOIVIIO U TPO-
MCXOIUT CTAaHOBJIEHUE J0KA3aTeIbHOM OJIarOTBOPUTENILHOCTH BO
Bcex crpaHax. U mbl yke B cepeue myTu. To, 4To Mbl Ha3bIBaeM
IIPAKTUKaMHM C JO0Ka3aHHOU 3¢ peKTnBHOCTHIO B Poccnn, — 310
MPAKTUYECKUM OITBIT, KOTOPBIM HAKOMUJICS ¢ KOHIIa 90-X, cucte-
MaTU3UPOBAHHBIN U OOPMIIEHHBIA B METOJIOJIOT M.

Peectpbl nOKa3aTebHBIX MPAKTUK Hayasim (hOPMUPOBATHCS
ner 5 Hazan. Ha crapre oHM MOSIBISUIMCH KaK MHUIIMATHABA OT-
JeJIbHBIX SHTY3MAaCTOB HEKOMMEPUYECKOI0 CEKTOpa, Kak 3ampoc
K caMuM ceOe: HacKosbKo 3(pekTrBHa Haa padorta? [lepBbiM
Takoil peectp coznan Ponn Tumuenko’’. Ceiiyac rocynapcTBo
yXe TIOHUMAaeT, HACKOJIbKO Ba)XHO, YTOOBI CoIMajbHasi paboTta
ObUIa MOCUMTaHa, U3MepeHa U 3(pPeKTUBHA, U HAUMHAET aKTHB-

n Mopran psa cnenmamuctoB cdepbl 3amUTH AeTcTBa. Peectp (OaHK) mokasa-
TeJbHbIX NpakTUK. Pexum gocryna: https://deti.timchenkofoundation.org/praktiki/?
ysclid=lkayv4w7yj750558520. (nara nocrymna: 24.07.2023).



HO NPUCOEAUHATHCA K 3ToMy npoueccy. Hanmpumep, ACH pas-
padaTeIBaeT CTaHIAPT COITUATTBHBIX YCIIYT, COOMPAET MPAKTHKH /8.

PeecTpsbl 1oKka3aTenbHBIX MPAKTUK MPEIbSIBISIOT CTAHAAPTHI,
Takue Kak NopoOHOe PaCCMOTPEHME U OIMCcaHue OJ1aromnonyya-
TeJiel, U3MEHEHUI, KOTOPbIe MTPOUCXOIAT B UX )KU3HU Oarogapsi
Harei paboTe, OnMcaHe MHCTPYMEHTOB M MEXaHU3MOB BO3/IEH-
CTBUSI IPAKTUKHU (32 CYET YEro AOCTUTAIOTCS U3MEHEHU ), KITIO-
YyeBble [M0KA3aTeJH 10 KaXIOMY pe3yJibTaTy, perlaMEHTUPOBAaH-
HOCTb MPAKTUKU.

Kaxapi poHI MOXKET IPOBEPUTH CBOU INPAKTUKU 110 ITUM
CTaHAApTaM, a SKCIEPThI AHATU3UPYIOT, JAI0T PEKOMEHJALIAY 110
JIOpaboOTKe MpU HeoOXOAUMOCTH. JloKazaTenbHble MPAKTUKU —
9TO TIepeBOJ] Hallel padoTH Ha MpodecCHOHAIBHBIE PEIbChl 1
CO3JAaHME YETKOM, IIOHATHOM, OOBSICHUMOMN TEXHOJIOT M.

IBOJIIOINSA COIMAJILHOM TEXHOJIOTUM:
MMPUMEP ®OHJIA «/IETA HAIIIN»

®onny «detn Hatm» yxe 17 net. Kak u 60mbmmHCTBO (POH-
JIOB C TaKOM JIOJITOM MCTOPUEW, Mbl HAUMHAIM C BOJIOHTEPCKUX
NIOE€3/I0K, TOPSYEro KeNaHUA OCUaCTIIMBUTD JIETEN — NOAAPKaMH,
MacTep-KjaccaMu U npasaHukamMu. Ho Mbl oueHb ObICTpO TOHS-
71, KaK ¥ BCE, KTO B MPHUHIMIE 3aHUMAJICS] TIONOOHOM JIesITeb-
HOCTBIO, 4TO 3TO He pelaeT npodneM aereid-cupor. Heooxonu-

8 AC CMAPTEKA. Peectp nokaszaresnpHbIX NpakTHK. Pexxum gocryna: https:/
smarteka.com/registry ?ysclid=lkayw2yxdx673900641. (nara nocryna: 24.07.2023).



MO JIEICTBOBATh KOMILIEKCHO, BKJIAJIHIBATHCSI B CAMUX JIETEH CH-
CTEMHO U JIOJNTIO.

JlornuHpIM MPOJOKEHUEM CTAJIO CO3/IaHME HOBOTO HArpaB-
JeHus1 padoThl — MPOGUIAKTHKA COIIMATBHOTO CUpOTCTBa. Beapb
HE JIOMYCTUTh ToMajaHnue peOeHKa B AETCKUA IOM ropas/io Bbl-
rofHee, mpoie, jaenienie u 3¢ dexkTuBHee, YeM padoTarh C To-
CJIC/ICTBUSIMU €T0 TTPeObIBAHUS B YUPEIkKICHHU.

A mocne Toro, Kak Mbl coOpanu uHdpopmalmo, HapadoTaiu
MPAKTUYECKUI OIBIT, pa3padOTai MPAKTUKUA U METONOIOTHH,
MBI TIOHSIJTH, YTO TIOPa BHIXOIUTH HA ellle OoJiee rI00aTbHBIN yPO-
BEHb — U3MEHEHHNE CUCTEMBI 3aIIUTHI JETCTBA B CTPAHE.

SBOJIOLMIO HAIEH PabOThl OTPAKAIOT TPU MUCCUU, KOTOPbIE
O y (poHAa 3a BpeMsi ero cyiectBoBaHusl. Hamia mepsast
Muccus 3Bydaia Tak: «[IpeoOpa3oBarh HACTOAIIYIO U OYIylTyIO
KU3Hb JICTEH, OCTABIIMXCS O€3 POAMTEIICH, IIOMOoras U MoyIep-
*kuBasg ux ot A o f». Bropoii BapuanT ObUT chOpMyIMpPOBaH
HECKOJIbKO JieT ciycts: «[IpodumakTrka conumanbHOro CupoT-
CTBa W CONEWCTBUE YCIEITHON MHTErpaliiy B OOIIECTBO JETEH,
OCTaBINUXCs 0e3 (ToTneueHus1) poanuTeseii».

Obe Muccuu — MPOLIECCHbIE, TO €CTh OMUCHIBAIOT TEKYIIIYIO Jie-
ATeJILHOCTH (pOH[IA, a He pMHATIBHOE Tiesernoyaranue. B neppoi
— TOJILKO OJiHA Tpymma Onarornonaydaresiedl (BOCMUTAHHUKY JeT-
CKHX JIOMOB), BO BTOPOU MOSIBJSIETCS Apyras — KPU3UCHBIE Ce-
MbU. Yepes u3MeHeHre MUCCUU Mbl BUJJUM TPaHC(OPMaIHIo Co-
JepKaHusl JesITeIbHOCTA OPraHu3alluy.

CrtycTs elnie Tpu rojia Mbl IMOHSUIH, YTO BBIPOCIIU, YTO HAIII 3a-



IIPOC CTaJ TOPa3zo MIMPe, YeM IMTPOCTO IOMOTaTh OT/IEIBLHBIM Ce-
MbsIM U JIETSIM «Ha MecTax». Hara 3aga4a yxe — n3sMeHeHue Cu-
CTEMBI TIeJIMKOM, YTOOBI BTOpasl Tpymiia Ojaromnonyyaresnei Bo-
oOirie nepecraiia cyiectBoBath. U Tekyias muccus ponaa «/le-
TH Hamm» — «MeHsieM CHCTeMy 3alllUThI IETCTBA B CTpaHe, YTo-
OBl IETH POCIIM B CEMbE M CTAHOBMJIMCH OJIarornoyYHbIMU B3pOC-
JIBIMU» — COAEPKUT U 3alpoc Ha CUCTEMHOE pelieHre mpooJie-
MBI Ha (beJiepasibHOM YPOBHE, U IONTOCPOYHOE IieJienosiaraHnue,
U pacipeHue Tpynibl OarononyJaresei.

Kak ¢popmupoBaHue, Tak ¥ UCTIOJIL30BAaHUE MPAKTUK C JJOKa-
3aHHOW 3((PEKTUBHOCTHIO, TIO3BOJISIOT HAM BBHICTYIIATh CEPhE3-
HBIM MApTHEPOM [UIsl TOCYJAPCTBEHHBIX CTPYKTYp M CHCTEMO-
oOpazyioiero Ou3Heca, MacCIITAOMPOBAThH HAILY JESATETbHOCTb.
Benp TexXHOMOTMS — 3TO KpaTJYalvid MyTh JOCTHKEHUS 3arlia-
HUPOBAHHOTO pe3yJIbTara.

KAK PA3PABATBIBAJIACH M BHEJIPSIJTACH
MPAKTUKA MIPOPWIAKTUKH
COIIUAJIBHOTO CUPOTCTBA

B 2016-m rogy nosiBusiach MpakTUKa BOCCTAHOBJIEHU S KPOB-
HBIX CBs3e PeOsIT U3 ISTCKUX IOMOB. MbI HAuaIi BO3OOHOBIISATH
oOI1IeH e C KPOBHBIMU POICTBEHHUKAMU M MHOT/IA 9TO 3aKAHYM-
BAJIOCh BO3BpallleHHEM pedeHKa B cemblo. Ho Ha 9ToM Hara pa-
00Ta He 3aKaHUMBAJIACh, BeJlb peOeHKa HEOOXOAMMO ObLIO PENH-
TErpUpoOBaTh, a CAMOW CeMbE MOYTU BCeraa HeoOxommma ObLia



TIOMOIIb.

K nonumanuio, 4to mo BceM MapameTpam Mpolle He JIOIy-
CTUTh TIOMaJjaHue peOeHKa B JETCKUI JIOM, MbI IIPUIILIA ITOCTE-
neHHo. M B 2018 rogy nosiBUIOCh HarpapjieHre MpopuIakTu-
KU COIMAIbHOTO CUPOTCTBA. DTO ObLT aOCOIOTHO HOBBIN BEKTOP
JUTSI HAC, MBI U3yYaJld OMBIT KOJUIET W 3apyOeKHBIE MCCIIeI0Ba-
Hus. B pesynbrare, korga y Hac HaGpascs O0JbIIoi 00beM JaH-
HBIX, MbI CTQJIM 3TY JIEATELHOCTh CUCTEMATU3UPOBATh: ONUCAN
MOPSJIOK JEUCTBUM, COMPOBOKAAIOIINE TOKYMEHTHI.

Crnenyonmm marom Mbl CO3/1aJI1 OTJEJIbHBIM POEKT M0 (op-
MHPOBAHUIO METOJIOJIOT MY HAITPaBJIEHH 1, UTOOBI COKPATUTh HAIll
MyTbh, BE/Ib B CEKTOPE Y:Ke ObLTU SKCIEPTHI MO ITOI TeMe, MHOTO
HAKOTUIEHHOTO OMbITA, KOTOPHIM, KOHEYHO €, Mbl XOTEJIM BOC-
MoJIb30BaThCs. [Ipurinacuiy BHEIIHEro SKCnepTa Mo COlUaabHO-
My TTPOEKTUPOBAHUIO, KOTOPBIF MOMOT HaM C(POPMHUPOBATH Ha-
111 BUJIEHUE, [TPOBe TIyOMHHBIE UHTEPBbIO KaK C HAMU, TaK U
C HAIIMMU OJIArornoTyYaTesIMU, TIOICKa3al HaM IyTh YIIAKOBKU
TEXHOJIOrMU. Mbl CHOBa MHOTO BCTPEYAJIUCH C KOJIJIeTaMU, KOTO-
pbie Ie/MINCh CBOUMU HapaOOTKaMHU, IITa0JIOHAMU JIOKYMEHTOB,
paccKa3bplBaIM, KaK YacTO BBIE3XKAIOT B CEMbH, KaKasi Harpy3Ka Ha
OJIHOTO COLIMAIBHOTO Tefiarora u T. 1. Bcst Haria KomaHa mpo-
xouiia oOydeHue, rmocelaia BCTpedr o 0OMEHY OITBITOM, BCE
JOKYMEHTHI BHEJIPSUTUCH W IOMTMCBIBAJIUCH B TTporiecce paboThlI.

Bce 310 mo3BonMII0 HaM 3aHOBO CUCTEMATU3UPOBATh BCIO Ha-
ury aedarenbHocThb. Ceituac ONMcaHue NPaKkTUKKU NPOPUIAKTUKA



COLIMAJIbHOTO CUPOTCTBA BHITJISIIAT TAaKKMM 00pa3om 7°:

* [lenu;

e 3agauu;

* Onucanue 11e71eBOi aymuTopuu (Onaromnoyyarenei);

* TexHosorust padoOTHI, paciMcaHHasl MOAPOOHO, IO IIaram:
CKPHIIT JIJIs1 YeJIOBEKa, KOTOPhIH MPUHUMAET oOpaIlieHre Ha Ha-
11y TOPSYYIO JIMHUIO, KAK U KOMY TIepe/IaloTCsl JaHHbIE, CKOJIBKO
YeJIoBeK M B KaKKe CPOKU JOKHBI Bblexath U T. 1. [Ipornmcana
Y CPeIHSIS MPOAOJIKUTEILHOCTh paboTH ¢ KericoM — 1,5 ropa;

e [TpuHIIMIIBI peaTM3ali TEXHOIOTHH;

* [lepedyeHnb peaOCTABISAEMBIX YCIIYT;

* Cuenapuu paboThi;

* HopMaTuBHI /1151 COTPY/IHUKOB TTPU BE/IEHUH CITy4aeB;

* [leproaMYHOCTH OLIEHKU U CUCTEMA MOKa3aTesei;

* B kakux ciyudasx Mbl IpekpaiaeM paboTy C ceMbeil: J10-
CTUTHYTHI LIS pabOThl, CEMbsI OTKa3aJlach OT padoThl, Mepee3
CEMbHU B JJPYror PErvoH.

Kaxpapiii mar, kaxaas MeTpuka — 0OOCHOBaHBI. B pe3yrnbra-
Te MBI IMeeM Habop Moka3zaresieil 3(h(heKTUBHOCTH, TIO KOTOPhIM
BUJIMM, BBIIIUIA JIM CEMbsI U3 KpU3HUCa, 00JIaJaeT JIM I0CTATOYHbI-
MU pecypcamu, 4TOOBI CAaMOCTOSITETBHO CITPABJIATHCS C TpooJIe-
MaMH.

Hama cucrema rokaszaresieil HACUUTBHIBAET 35 METPUK, TaKUX

7 ACU CMAPTEKA. (2022). «He pasneii Boga» — MpOWIAKTUKA COIM-
anpHOro cuporcrea. Pexum pocryna: https://smarteka.com/practices/ne-razlej-voda-
profilaktika-socialnogo-sirotstva?tab=introduction. (nata nocryna: 24.07.2023).



KaK:

* KOJIMYECTBO CEMEN/poauTeNien/qeTeu, y4acTByIOIUX B ITPO-
eKTe;

* KOJIMYECTBO//10JI1 CEMEU, yYACTBYIOIIMX B MIPOEKTE, B COOT-
HOITIIEHUHM C pallOHaMH, B KOTOPBIX OHU MTPOKUBAIOT 3,

* CpeITHUI TPUPOCT YPOBHSI OJIArOTNONTYYUsI CEMEH;

* JMHAMUKA TI0 OT/ICIbHBIM XapaKTEPUCTUKAM OJ1arormosy yus;

* 00bEM KOHCYJIBTATUBHBIX YCIYT OOIIUI/TIO BUJAM/CpeHUIA
Ha CEMbIO;

* IIpeBpallleHUE CUTHAJIOB B 3aBEPIIIEHHBIE CTyUau;

* KOJIMYECTBO BBIE3/I0B B CEMbIO BCEr0/Ha OJHY CEMbIO/ 1151 pa-
30BOU TTOMOIIIH.

[ocne npoBeaenHou B 2019-M rogy crparernyeckoi ceccum,
Ha KOTOPO# ObLIM MPUHSITHI HOBOE TIeJIeToaraHie U MUCCH ST, Mbl
Havyaym paboTaTh HaJl TEM, YTOOBI € COOTBETCTBOBAThH, CO3/IANIN
1eJIeByI0 OpreTpykTypy®! u cucremy ckBos3ubsix KPI. Ot aupek-
topa cucrema KPI kackaaupyercst Ha Bcex COTPYAHHMKOB (POH-
J1a ¥ BKJTIOYAET KaK MyHKThI, CBSI3aHHBIE C JOCTHKEHUEM HallluX
CTPATErMyeCKUX LeJIer U ¢ pean3alyen Hallled MUCCUU, TaK U

80 Hecmotps Ha 1o, uTO T1aBHbINA oduc ¢ponaa «detn Ham» HaxoauTes: B MOcKBe,
W3HAYIbHO (DOH/I UIAHMPOBAIT pa3BUBaTh paboTy B pernoHax. CMoseHcKast o01acTb —
HepBBII PETHOH, B KOTOPOM OpraHHU3anys Hadasa padoty. Beioop ObLT caenaH B MOJIb3y
CMOJIeHCKO 00J1aCTH, TOTOMY YTO TaM ITOMOIIb ObITa Hy’KHa ropas/io OOoIbIIe, YeM B
Mockge, rie (poHI0B B MPUHIMIE OOJIbIIIE.

81 lenesas OPICTPYKTYpa — 3TO JIOTHYecKask MOJe/Ib U3MEHEHHS OPICTPYKTYPBI AT
peaM3aniy MHACCHH, 3TO HHCTPYMEHT pa3Butus ¢oraa. Hampumep: B oprerpykrype
ecTb Takas ¢yHkusa kak GR, B Tekyiiem MoMeHTe ee HeT, HO B 2025 rofy oHa yxe
HOSIBUTCSL.



nokazateii 3 PEeKTUBHOCTH PadOTHI KAXKAOr0 COTPYIHUKA IO
HaMpaBJICHUsIM, U MTOKa3aTesN, KOTOPbIE «3alIUThI» B IPAKTUKU.

Oty ke OEHUYMAPKM MOKHO HAUTU B HAIIUX MyOJIMYHBIX TIO-
JIYTOIOBBIX Y FOJJOBBIX OTUeTax %2. Takum 0Opa3oM, METPUKHU, KO-
TOpBIE 3JI0KEHBbI B HAIIIM MMPAKTUKH, MPOXOAAT KPACHOW HUTHIO
Jepe3 BCo padboTy oHMA.

3AYEM HY KHBI IPAKTUKH C
TOKA3ZAHHOHU Y ®PEKTUBHOCTHIO

[IpakTKa ¢ mOKa3aHHOU 3(P(PEKTUBHOCTHIO M BBIBEPEHHAS
TEXHOJIOTHS pabOTHI JAIOT HaM:

1. TloBbiierue 3(ppeKTUBHOCTHU PaOOTHI C O1aronosyvaress-
MU, BO3MOKHOCTb U3MEPUTh PE3Y/IbTATHI.

OdopmiieHHast TPaKTUKA — CIOCOO ONTUMU3UPOBATH MTPOIIec-
Chl, a BbIBEPCHHAsI TEXHOJIOTMSI — CAMBIA OBICTPBIA IMyTh K JIO-
CTHMKEHMIO pe3yJibTaTa U MOBBIIEHUIO 3(P(EeKTUBHOCTU pabOThI
¢ GaronosryJaTesIsMU.

2. Bo3MokHOCTb pa3BuTHS 115 (POHAA.

Muccus ¢oHIa — U3MEHEHHE CUCTEMBbl 3alllMThl JETCTBA B
cTpaHe. DTO 3HAYUT, YTO BHEAPATH HALIM MPAKTUKU HEOOXOIU-
MO MaKCHMMaJIbHO IIMPOKO Ha BCEW TePPUTOPUM CTpaHbl. [lenarsb
9TO MOXHO JABYMSI CITIOCOOAMH: MAaCIITAOMPOBAHUE U TUPAKHUPO-
BaHUe.

82 Bd «[letn Haum». (2023). OtuéTsL. Peskum nocryma: https://detinashi.ru/reports/.
(mara pocryna: 28.07.2023).



MacmrabupoBaHue — 3TO Pa3BOpPAYMBAHUE JESITEIHHOCTU
(hoHza B HOBBIX pernoHax. ITOT cocod TpedyeT OrPOMHBIX pe-
cypcoB. [Toka MbI TOJIBKO IUTAHUPYEM PEATTU3ALUIO STOW MOJIEIH.

TupaxkupoBaHue — 3TO Mepegaya Haileid anpoOMpPOBAHHON
MPAKTUKU B HOBBIE PETMOHBI C MOMOIIBIO MAPTHEPCKUX MPO-
(pripHbIX pernonansHbix HKO. Takou myTs ropasgo MeHee 3a-
TpareH, HO He MeHee 3(P(PEKTUBHEH.

Mb1 o0y4aem crienManucToB, He Toiabko cotpyaHukoB HKO,
HO U BCEX, KTO 33/IEUCTBOBAH B IPOLIECCE, — COTPYIHUKOB OIEKHU,
JETCKMX JOMOB. OCyIIECTBISIEM aBTOPCKUM HAA30p — MOMOra-
eM (poH/1aM ITPABUJIBHO U MAKCUMAaJIbHO 3(P(PEKTUBHO BHEPUTH
HAIlIM TPAKTUKHU, YUUTHIBast 0COOEHHOCTU pervoHa. [Tomoraem ¢
HACTPOMKOI BHYTPEHHUX MPOLIECCOB U METPHUK.

3. Vopoienne 00y4eHns1 HOBBIX COTPYAHUKOB: Y HAC €CTh I10-
cobue Mo TEXHOJIOTUM padOTHI CO CTyYaeM, C TIOMOIIBIO KOTOPO-
'O HOBbIE COTPYIHUKHU OBICTPO MHTErpUPYIOTCS B paloTy.

4. ITpuBsieueHre KPyITHBIX [TAPTHEPOB.

Hanmyure Halmmx npakTvk B peecTpax MOMOraer noTeHIUab-
HBIM [IAPTHEPAM U JIOHOPaM YJIOCTOBEPUTHCS, UTO MbI — OJlaroHa-
JEKHBIT (DOH/T M UTO MX MHBecTHIIMU OyayT 3pdexTuBHbI. Ceii-
Yac OOJIBITMHCTBO KOMITAaHUM, BEIOUpast (OH/T AJIs1 COTPYAHUYE-
CTBA, B TIEPBYIO O4epeb AyMaioT 00 3(p(hEeKTUBHOCTH CBOUX BJIO-
’KEHUI, KOTOPYIO MOKHO MPEAbsABUTb COTPYAHUKAM, PYKOBOIM-
TeJIsIM, YUpeauTeNsiM, KIMeHTaM U noTpedutensM. B ciyyae ¢
COLIMATTLHOM c(hpepoii TaKUM TMoKa3aTesieM sIBJISEeTCS COIMAJIbHBIN
apdekt. Takum 0Opa3om, MPUCYTCTBUE B OJHOM W3 PEECTPOB



JOKa3aTeJIbHBIX MPAKTUK SABJIAETCA OTIMYHBIM (PUIBTPOM IpU
BIOOpE (poH/A.

5. Pabora c rocymapcTBoMm.

JI1s1 U3MeHeHus! MoAXOA0B U padOoThl C HAIIMMU KaTeropusi-
MU Onaronorydaresieil Ha rocy1apCTBEHHOM YPOBHE HEOOXO/Iu-
MBI [IPOBEPEHHBIE MTPAKTUKN U METOJOJIOTUH, II€ IOHATHO, Ka-
KH€ HYKHBI CTIEIIUAIMCTHI, KAKMMHU HaBBIKAMH OHU JIOJKHBI 00-
JlaaTh, KaK BBICTPOUTH padOTY, KaK OLIEHUBATh 3(P(PEKTUBHOCTb.

W camas Baxnas npuunHa, 3adeM HKO HeoOxomuMmsbl mpak-
THKH C JOKa3aHHOW 3((PEKTUBHOCTHIO: MBI pabOTaeM C KUBBI-
MU JIIOABMHU, C UX KU3HAMHU U CyAbOaMU, HaJl KOTOPHIMU HeJIb351
CTaBUTb SKCIEPUMEHTHI. BaxxHO, 4TOOBI CyliecTBOBaIM padboTa-
IOLI1E€ UHCTPYMEHTHI, KOTOPbIE TOYHO HE HABPEOAT.

CJOZKHOCTU ITEPEXOIA

Bbin py BHEIPEHNH HOBOTO MOAXO0/A M CJIOKHOCTH. OCHOB-
Hasi — 3TO CONPOTHUBJICHUE KOMaHbl. Ycnex BHeAPEeHUs JII0OO0i
TEXHOJIOTMM BCEI/la 3aBUCHUT B MEPBYIO0 ouepe/ib OT paboThl KO-
MaH/IbL, OT JIIOOEH.

Msb1 000IUTHCh «MaJIO KPOBBIO», TIOTOMY UYTO M Tak pado-
TaJM TI0 TEXHOJIOTUM pabOTHI CO CIy4aeM, MPOCTO YIIIyOWIN U
cTpyKTyprpoBaiu ee. Ho ¢ Haieil cTopoHsl, CO CTOPOHBI PyKO-
BOJICTBA, ObUIa TpoJeNiaHa OoJbIlasl pa3bsCHUTENbHAST padoTa:
4TO, 3aYeM, IOYEMY MBI BHEJPSIEM U KaK 9TO OTPA3UTCS Ha Kak-
JIOM COTpyIHUKe. Bce n3MeHeHus1 BHEIPSUTH TIOCTETIEHHO, JTaBast



IPUBLIKHYTh K HOBOMY (popMary paOboTHI.

Koneuno, 106aBuiock O0JbIIe METOAOIOTMUECKON HArpy3KH
Ha KaXJIOTO COTPYAHUKA, TMOSIBUJIOCH OOJIBIIE COMPOBOAUTENb-
HBIX JOKYMEHTOB, 0OBEM JOKYMEHTAJIbHOW U OTUYETHOH paboThI
BO3POC.

Ho kosteru ObicTpo camu yOequInCh, HACKOJIBKO 3TO BaKHO
¥ TIOJIE3HO, TIOTOMY YTO PEe3y/lbTaT UX paboTHl CTAT OCS3aeM U
HIOHSITeH BceM. PeryssipHo coOrpaemble METPUKHU 1 KOHKPETHbBIE
MHCTPYMEHTBI, Ha KOTOPBIX CTPOMTCS paboTa — 3TO OIPOMHOE
TIOZICTIOPbE TSI KaKJIOTO CIEIHAINCTA.

Ceiiuac yeThlpe HAIM TMPAKTHMKU BHECEHBI B PEeCTp JIO-
Ka3aTeJbHbIX MPAKTUK: MPOQPHIAKTHKA COLUATIBHOTO CHPOT-
cTBa®?, BOCCTaHOBJIGHME KPOBHBIX CBSI3€W BOCITMTAHHUKOB CH-
POTCKHUX yUpekIeHUI®*, HampaBieHne 0Opa3oBaHUs S, HaIIpaB-
nenvie mpodopreHTarmu®. B mianax — opopMHUTh BCe MPAKTH-

8 ACM CMAPTEKA. (2022). «He pasneii Boga» — NpO(UIAKTHKA COLM-
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HHE KpPOBHBIX CBSI3€ BOCIMTAHHUKOB CHPOTCKMX yupekIeHuidl. Pexum mo-
cryna: https://smarteka.com/practices/ne-razlej-voda-vosstanovlenie-krovnyh-svazej-
vospitannikov-sirotskih-ucrezdenij. (qata nocryma: 24.07.2023).

85 AC CMAPTEKA. (2023). Hanpasnenne o6pasoBanus «Kommac». Pexum no-
cryna: https://smarteka.com/practices/napravlenie-obrazovania-kompas. (gara gocry-
na: 24.07.2023).

8 ACH CMAPTEKA. (2023). IIpodopueHTannOHHBIA NpoeKT «Bekrop pas-
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KM JOJDKHBIM 00pa3oM, YTOOBI SKCTIEPTHI MOIJIM OLIEHUTh U Be-
pupUUMPOBaTh UX.



Evidence-Based Practices
in Social Orphanhood. Our
Children Foundation's Experience

Natalia Petrova
DOI 10.55140/2782-5817-2023-3-3-41-48

Our Children Foundation has been working with orphanage
residents and graduates since 2006. Since 2018, it has been
focusing on preventing social orphanhood by assisting families



at risk of child removal, thereby preventing children from being
taken into orphanages in the first place. In this article, Natalia
Petrova, the foundation's director, talks about the importance
of the social impact of their activities, the concept of evidence-
based practices in the social sphere, and the significance of
professionalizing the sector.

Natalia Petrova
Director, Our Children Foundation

WHAT IS EVIDENCE-BASED
APPROACH IN SOCIAL CARE?

First and foremost, it is essential to define the key concepts.
Evidence-based approach to measuring social impact involves
a well-defined technology that outlines the objectives, step-by-
step actions, a comprehensive set of specific activities, and
performance metrics.



It is crucial to understand that social projects are inherently
long-term endeavors, although interim assessments are definitely
required, to make sure the project is on the right track.

Hence, evidence-based practices primarily focus on
sustainable, long-term changes within the system. This principle
applies to working with individual beneficiaries as much as
to addressing large-scale systems, such as healthcare, child
protection, etc.

Another important aspect of evidence-based approach is its
sustained effect, performance. It is not sufficient to measure
short-term effectiveness; it is just as crucial to make sure that the
goals of the interventions prioritize long-term sustainability.

In the developed societies, the entire social sector has
long embraced evidence-based approach. The effectiveness
of any social initiatives must be measured, quantified, and
substantiated.

Approaches to working in the social sphere, particularly with
orphans and families in crisis, vary across different countries.
Some nations have accumulated substantial experience, while
others are just embarking on the journey of establishing a
functional child protection system.

Countries with developed philanthropy boast numerous
longitudinal research studies that serve as valuable resources
since they are not region-specific. These studies encompass a
wide range of topics, such as orphan psychology,’” trauma,3®

87 Dobrova-Krol, N. (2014). Early Intervention: Key Aspects and International



specifics of parenting,® the significance of a caring adult
figure,” and more.

Few such studies exist in Russia so far, if only because the 20-
year period in which charity has been developing in this country
is relatively short. However, efforts are underway to bridge this
gap and expand research in this direction.

NONPROFITS AS CATALYSTS
OF SOCIAL INNOVATION

The government’s call to the third sector is still taking shape,
but in many countries, non-profit organizations are already at
the forefront of creating, refining, and piloting technologies,
demonstrating their effectiveness, to be eventually adopted by
the government.

Experience. Retrieved from: https://ds4-tmr.edu.yar.ru/bazovaya_ploshchadka/
ssilki_na_literaturu/mezhdunarodniy_opit_kniga.pdf (accessed: 24.07.2023).

88 Therapeutic counselling and attachment. (2018). John Bowlby’s Evolutionary
Theory of Attachment. Retrieved from: https://attachment-theory.by/art_evo_bowlby.
(accessed: 24.07.2023).

% Heckman, J., Moon, S., Pinto, R., Savelyev, P. A. & Yavitz, A. (2010). Economic
Returns to Early Education for Disadvantaged Children: Lessons from the HighScope
Perry Preschool Program. Finance and Business, (3), 39-51.

% Allen, G. (2011). Early intervention: the next steps, an independent report
to Her Majesty’s government by Graham Allen MP. The Stationery Office.
Retrieved from: https://assets. publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/284086/early-intervention-next-steps2.pdf/. (accessed
24.07.2023).



The partnership between the government and non-profit
sector can take different forms:

1. Nonprofits as the “hands” of the state: the government sets
up the legislative framework, while the non-profit organizations
act as contractors doing the “fieldwork.”

2. The government adopts methodologies from nonprofits and
implements them independently, expanding its own professional
teams. Although this model can be expensive initially, it can yield
substantial returns over a 10—15-year period.

3. The government may choose to establish parallel structures.

From our perspective, the first model appears to be the
most effective one, as the primary distinction between the
nonprofits and the government is in the focus of their activities:
the former choose to focus on the values of an individual,
shaping their efforts around this principle. The state, on the
other hand, operates on different premises and cannot afford a
customized approach to every individual within, say, the category
of underprivileged citizens.

In any case, whatever model is chosen, it implies collaboration
between the government and the non-profit sector. This is the
trend we are starting to witness in Russia, as the government
and the nonprofits choose to partner both at the federal and the
regional level.

While systemic charity in Russia is still no more than 25
years old, we are making significant strides to catch up with our
foreign counterparts. At its dawn in the 90s, charity was more



of an ad-hoc activity, often driven by personal emotions and
frequently leading to mistakes. Over the past 10-15 years, we as
a sector have gained substantial experience and taken inspiration
from foreign practices and scientific studies, despite effectively
starting from scratch.

Mature philanthropy has long pushed emotions into the
back row, if not even further. Professionalism, evidence, and
efficiency are coming to the forefront. Most of the foundations
that have been around for more than 15 years started as volunteer
operations, eventually evolving into systemic projects, which
transform the areas they work in. This trajectory aligns with
the establishment of evidence-based philanthropy across all
countries, and today we are halfway through that journey. What
we refer to as “evidence-based practices” in today’s Russia
is essentially practical experience that has been systematically
documented and formalized since the late 90s.

Evidence-based practice registries started appearing about
five years ago, originally driven by a few dedicated enthusiasts
within the non-profit sector, seeking to evaluate the effectiveness
of their work. The Timchenko Foundation was the first to
create such a registry.”! The government is now starting to
recognize the significance of counting, measuring, and ensuring
the efficacy of social work, and is getting actively involved in the

°l' The Child Protection Professionals Portal. Evidence-Based Practices

Registry (Bank). Retrieved from: https://deti.timchenkofoundation.org/praktiki/?
ysclid=lkayv4w7yj750558520. (accessed: 24.07.2023).



process. For instance, the Agency for Strategic Initiatives (ASI)
is developing standards for social services and collecting various
best practices.”?

These evidence-based practice registries set stringent
standards, including comprehensive consideration and
descriptions of beneficiaries, measuring the changes in their lives
attributable to our interventions, detailed descriptions of the
tools and impact mechanisms of the practices (how the changes
are achieved), key performance indicators for each outcome, and
formal regulation of these practices.

Every foundation can assess its practices against these
standards, with experts reviewing the results and providing
recommendations for improvements when needed. Embracing
evidence-based practices translates our work into professional
terms, creating clear, comprehensible, and explicable
methodologies.

EVOLUTION OF SOCIAL TECHNOLOGY:
OUR CHILDREN FOUNDATION’S EXAMPLE

Our Children Foundation started operations 17 years ago.
Like many foundations with such a long history, we started
with volunteer trips and a heartfelt desire to bring happiness to
children through gifts, workshops, and celebrations. However,

92 ASI SMARTEKA. Evidence-Based Practices Registry. Retrieved from: https:/
smarteka.com/registry ?ysclid=lkayw2yxdx67390064 1. (accessed: 24.07.2023).



like others in similar endeavors, we soon realized that these
actions alone would not solve the challenges faced by orphaned
children. A comprehensive approach was needed, which involved
long-term commitment and systemic interventions.

It was only logical that we ventured into a new area of work —
prevention of social orphanhood. We recognized that preventing
a child from ending up in an orphanage was clearly more
advantageous, simpler, more cost-effective, and more effective
overall than having to deal with the consequences of institutional
care.

As we accumulated information and practical experience, and
developed new approaches and methodologies, we realized it was
time to get even more ambitious with our efforts — trying to
transform the entire child protection system in the country.

Probably the best way to reflect the evolution of our
Foundation’s work over the years is through its three missions.
Our first mission was formulated as follows: “Transforming
the present and future lives of children without parents by
providing help and support from A to Z.” Several years later, our
mission statement evolved: “Preventing social orphanhood and
facilitating the successful integration into society of children left
without parental care.”

Both missions were process-based; that is, they described our
ongoing activities, illustrating the gradual expansion of its scope.
The first mission catered to a single group of beneficiaries,
namely children from orphanages, while the second mission



extended our reach to include crisis families. This change in
mission reflected the shift in the focus of our activities.

Another three years later, we recognized we had grown bigger
and our mission had broadened far beyond merely assisting
individual families and children “on the ground.” Our new
objective was to overhaul the entire system, making sure the
second group of beneficiaries would no longer exist. Therefore,
the current mission of Our Children Foundation is “Changing the
child protection system in the country to ensure children grow
up in families and become prosperous adults.” This statement
encompasses a call for systemic impact at the federal level, as
well as a long-term vision, and another expansion of the scope
of our beneficiaries.

By embracing and employing evidence-based practices, we
become an important partner to the government agencies and key
businesses in shaping the system. Furthermore, it enables us to
scale our activities more effectively. Technology, in this context,
serves as the most direct path towards achieving our intended
outcomes.

THE DEVELOPMENT AND
IMPLEMENTATION OF THE CHILD
ABANDONMENT PREVENTION PRACTICE

In 2016, we initiated the practice of re-establishing kinship
ties for children from orphanages. Our efforts involved



reconnecting them with their biological relatives, which in some
cases resulted in the child returning to their family. However,
our work did not stop there. We understood that successful
reintegration was essential, and most families required ongoing
support.

Gradually, we came to the realization that it was more
effective to prevent children from entering orphanages
altogether. Thus, in 2018, we started working to prevent social
orphanhood. This marked an entirely new direction for our
operations, in which we sought inspiration from the experiences
of our colleagues and foreign research. With a substantial amount
of data in hand, we started to systematize this activity, defining
the procedural actions and accompanying documentation.

To expedite the progress, we established a separate project
dedicated to formulating the methodology for this direction.
We recognized there were existing experts and a wealth of
accumulated experience in the sector, which we wanted to take
advantage of. We enlisted the assistance of an outside expert
in social design, who helped us refine our vision and conducted
in-depth interviews with both our team and the beneficiaries.
Their guidance was invaluable in shaping the packaging of
this new technology. Additionally, we engaged extensively
with our colleagues, exchanging experiences, sharing document
templates, discussing optimum frequency of visits to families,
and exploring the ideal workload for a social pedagogue, among
other aspects. Our entire team actively participated in experience



exchange meetings and received training as part of this process.
This ongoing iterative work resulted in continuous improvement
of our day-to-day operations.

This comprehensive approach enabled us to reevaluate and
systematize all our activities. As a result, the current description
of our child abandonment prevention practice appears as
follows:*?

e Goals;

* Objectives;

* Description of the target audience (beneficiaries);

* Detailed step-by-step description of the work technology:
a script for the hotline operator receiving calls, the procedure
and addressees to whom the information must be forwarded, how
many people should respond to the call and how soon, etc. The
average duration of a case (1.5 years) is also prescribed;

* Principles of technology implementation;

* List of services provided;

* Work scenarios;

* Norms for staff in case management;

* Frequency of evaluation and system of metrics;

* Situations in which we stop working with a family (work
goals have been achieved, the family refuses to cooperate, or the
family moves to another region).

% ASI SMARTEKA. (2022). “Thick as Thieves” — preventing
social orphanhood. Retrieved from: https://smarteka.com/practices/ne-razlej-voda-
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Every step and every metric is substantiated. The result is a
set of performance metrics that allow us to determine whether
a family has overcome their crisis and whether it possesses
sufficient resources to handle their issues independently.

Our scorecard consists of 35 metrics, including the following:

* number of families/parents/children participating in the
project;

* number/share of families participating in the project in
relation to the districts where they reside;*

* the average increase in family well-being;

* dynamics of individual well-being characteristics;

* the volume of counseling services (total/by type/ average per
family);

* signals converted into completed cases;

* number of family visits (total/per family/one-off assistance).

After conducting a strategic session in 2019 to adopt a new
mission and goal statement, we began to align our practices
accordingly, starting with a revision of our organizational
structure®> and an end-to-end KPI system. The KPI system

9 Even though Our Children Foundation has its main office in Moscow, it was
originally planning to operate in the provinces. Smolensk Oblast was the first region
in which the organization started its work. It was chosen because the demand for the
Foundation’s services was higher than in Moscow, which already had an abundance
of support organizations.

%5 The target organizational structure is a logical model for changing the structure
of the organization to best fulfill our mission, an institutional development tool used
by the Foundation. For example: the target organizational structure has a GR function,
which does not exist at the moment, but will appear by 2025.



cascades down from the director to the entire staff of the
foundation, and includes indicators related to achieving our
strategic goals and fulfilling our mission, as well as staff
performance indicators by business area, and metrics embedded
within our practices.

The same benchmarks can be found in our public semi-annual
and annual reports.®® This ensures the metrics incorporated in our
practices are consistently followed throughout the foundation’s
work.

WHY EVIDENCE-BASED
PRACTICES ARE ESSENTIAL

Evidence-based practices and a well-established operating
technology offer several key advantages:

1. Enhanced efficiency in beneficiary engagement and
measurable outcomes.

Formalized practices streamline processes, while a well-
calibrated technology ensures swift results and improved
efficiency in working with the beneficiaries.

2. A development opportunity for the Foundation.

Our mission is to revolutionize the child welfare system
nationwide. This means our practices need to be implemented
on a broad scale throughout the country. This can be achieved

% Our Children Foundation. (2023). Reports. Retrieved from: https://detinashi.ru/
reports/. (accessed: 28.07.2023).



through scaling and replication.

Scaling involves expanding the Foundation’s activities to new
regions. This method requires substantial resources, and is still
in the planning phase.

Replication is the transfer of our tested practices to new
regions through partner specialized regional nonprofits, offering
an equally efficient but more cost-effective approach.

We train specialists, not only within non-profit organizations
but also among all stakeholders involved, including care
workers and orphanage staff. Our field supervision ensures that
foundations implement our practices effectively, accounting for
regional peculiarities and aiding in setting up internal processes
and metrics.

3. Simplified onboarding for new employees: our case
technology manual facilitates quick workplace integration for
new employees.

4. Attracting major partners.

Having our practices included in the registries reassures
potential partners and donors of the reliability of our foundation
and the potential for tangible return on their investment.
Companies today tend to prioritize the effectiveness of their
investments when selecting a fund, as it affects their reputation
among employees, managers, founders, clients, and consumers.
In the social sector, the key measure of this effectiveness is
social impact. Hence, being present in one of the evidence-based
practices registries serves as a valuable filter in choosing a fund.



5. Collaboration with the government.

Enabling changes in the approaches and methods of work with
our categories of beneficiaries at the level of the government
requires proven practices and methodologies that clearly show
the required specialist profiles, skills, work structuring, and
performance evaluation.

Ultimately, the most significant reason why evidence-based
practices are essential for nonprofits is that we are dealing with
real people and their lives, where experimentation is not an
option. Having effective and proven tools ensures that we make
a positive impact without causing harm.

CHALLENGES IN THE TRANSITION

Implementing the new approach came with its share of
challenges, with the primary hurdle being resistance from the
team. Successful implementation of any technology is heavily
reliant on the collaboration and dedication of the team members.

Thankfully, we managed the transition with minimal
disruption as we were already familiar with the case
management technology; we merely deepened and structured
its implementation. However, significant effort was required
of our management to conduct extensive explanatory work to
ensure that each employee understood the purpose, rationale,
and benefits of introducing the new approach. To ease the
adjustment, we rolled out the changes gradually, allowing



everyone to get used to the new work format.

Admittedly, the transition did increase the methodological
burden on each employee, leading to the creation of more
supporting documents and an increase in the scope of paperwork
and reporting.

Despite these initial challenges, our colleagues swiftly
recognized the importance and usefulness of the changes, as the
tangible and comprehensible outcomes of their work validated
the effectiveness of the new approach. Regular collection of
metrics and the availability of specialized tools used in our work
are a great help for every professional, streamlining their tasks
and bolstering their confidence.

Presently, four of our practices have been officially included
in the evidence-based practices registry: preventing social
orphanhood,’” re-establishing kinship ties for children from
orphanages,”® and education program,” vocational guidance.'®
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The next step now is to thoroughly formalize all practices, so
as to help experts in assessing and validating their impact and
effectiveness.
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Co3HaHne ri100aJbHOr0 rpak/JiaHuHa
1 MCKYCCTBEHHbIN MHTEJJIEKT.
IO:xHOKOpelCKNi IyTh B peajn3anuu
«TpeTbeil MUCCHH» YHHUBEPCUTETOB

Esnena Kum
DOI 10.55140/2782-5817-2023-3-3-49-55

OT npocTtoil nepegayy 3HaAaHUM K KOHBEPreHTHOCTU U 1ud-
POBBIM TEXHOJIOTHSIM, TOUCK HOBBIX 00pa30BaTeNIbHBIX (hopma-



TOB, TPOMBIIUIEHHO-aKaAEMUUYECKOE MAPTHEPCTBO YHUBEPCUTE-
TOB, CHOCOOHOCTH BBIITYCKHUKOB MBICITUTh B TJI00ATBHOM (hpeii-
Me... Kako# BUIAT «TpeThio MUCCHIO» B yHUBepcuTeTax Pecryo-
muku Kopes? ITo mpockOe pepakimu xypHana Enena Kum noa-
rotoBusa 0030p TpeHaoB 1o uroram IX dopyma peKTopoB Be-
aymmx yauBepcutetoB Poccun u Pecriyommku Kopes. Exeron-
HO, HaunHasA ¢ 2013 roga, pyKOBOAUTENIN POCCUMCKUX U H07KHO-
KOPENCKUX YHUBEPCUTETOB coOupaiotcsi Ha Popyme rpaxiaH-
ckux obmiectB «Jluanor Poccust — Pecriyonmuka Kopes» (JIPPK).
Onu 00CYXAAI0T aKTyaJIbHbIe BOIPOCH!, CBSI3AHHBIE C Pa3BUTH-
€M HayKH, YHUBEPCUTETCKOIO COTPYJAHUYECTBA, aKaJeMUUYECKOU
MOOMJIBHOCTH, (DYHKIIMM YHUBEpPCUTETA B YCIOBUSX UeTBeproii
poMblIUIeHHOM peBomoimu. [locinequuii @opym peKTOpoB Be-
aymmx By3oB Poccun n Pecniybnuku Kopest, mporreaimmii B KOH-
e 2022 roga, ObLT MOCBAIIEH MHHOBAIMAM B 00Opa30BaHUU U
«TPEeTber MUCCUM» YHUBEPCUTETOB JBYX cTpaH. Popym mporiesn
OHJIaiiH, a €ro OPraHU3aToOPOM CTaJ OIMH U3 BeaylIHX By30B Pec-
nyomuku Kopest — YauBepcuter Kopé.




Enena Kum
Compyonux /enapmamernma ncuxonoeuu HAY BIIID

Kak u B Poccuu, «Tperbsi MUCCUsI» CTAaHOBUTCSI Bce Oosee
BaXXHOM KOMIIOHEHTOW COBPEMEHHON YHUBEPCUTETCKOU JKU3HU
IO:xHOM Kopen. YuactHukn popyma ¢ KOpEMCKON CTOPOHBI BbI-
JEJISIOT CIeAyIOIUe KTI0UeBble TPEH[Ibl KacaTelbHO «TPEThei
MUCCUW»:

1. Tlepexon ot mpocToil mepeAayur 3HaHUN K (POPMUPOBAHUIO
y MOJIOZIBIX CHEIHUAJIMCTOB TI0OATbHBIX KOMITETEHIIUI: KOHBEP-
TeHTHOCTU U BJIaJIeHUsI ITU(PPOBBIMU TEXHOJIOTUSIMU, B YACTHO-
cru, NN.

2. ITorck HOBBIX OOPa30BATENILHBIX (DOPMATOB.

3. Kypc yHMBEpCUTETOB Ha NMPOMBIIUIEHHO-aKaJEMUYECKOE
NapTHEPCTBO.

4. CriocoOHOCTB BBIITYCKHUKOB MBICJIUTH B TJI00QJIBHOM (ppeii-
Me (3KOIMOBECTKA, CO3/JaHNe MHKJIIO3UBHOIO OOIIECTBA), U IJIaB-
HOE — OCTaBaThCs JIOAbMH, TITyOOKO TIOHUMAsI ¥ BOIUIOIIAS B Ce-
Oe yesoBevYecKre 1IEHHOCTH.

Yro 31O 32 TpeH/bl U KaK OHU NIOMOTAIOT B OCYILECTBIEHUU
«TpEeThell MUCCHUU» YHUBEPCUTETOB, paz0depeMcs MoapooOHee.

IVIOBAJIBHBIE KOMIIETEHIIN

KOHBEPI'EHTHOCTD
B o6pa3oBaHMM KOHBEPreHTHOCTh TIOHUMAETCs KaK CIoco0-



HOCTb CTY/IEHTOB MBICITUTD IIIUPE, BBHIXOMS 32 PAMKH MTPODUITH-
HOU M3y4aeMOl JTUCIUTUIMHBL. DTO MOXKET OBITh U CO3[JaHUE HO-
BBIX JIUCIUIUIMH HA TPaHUIIE CYIIECTBYIOIIUX, U COETUHEHUE
Pa3IUYHBIX JUCHUIUIMH Ha 6a3e OJHOro Kypca B TeX Cllyvasix,
KorJa oHo 6e3 Apyroro He Oy/IeT SIBISIThCS TOJHOIEHHBIM 00Y-
YEHUEM.

Hanpumep, B YHuepcurere Kynmun (Ceyn) peanusyercs
MHTEPAUCIUIUIMHAPHAS TIPOrpaMMa 1o KepaMHKe U XUMUU: TaKk
Kak J1o0as KepaMuKa TpedyeT JJAaKOBOTO MOKPBITHS, a JIaK CO3/a-
€TCsl C TOMOIIBI0 XUMUYECKUX PEAKTUBOB, TO, CJIEIOBATENIBHO,
IUIsl pabOTHl ¢ KEPaMUKOW HeOOXOAMMBI 3HAHUSI B OOJIACTU XU-
mun. Takum o6pa3oM, 00a Kypca BCTpauBaloTCs APYT B Apyra.

Kaxaplii yHUBEpCUTET UIIIET COOCTBEHHBIN Pa3BOPOT IS pea-
JIM3aIUY KOHBEPIeHTHOCTH B 00pa3oBaresibHOM Mporiecce. Jlpy-
MMM CJIOBaMH, B oOpaszosarenbHoM nosie FOxHoi Kopeu mpu-
HSAT KypC Ha CONMMKEHUe pas3iIMyHbIX 00IacTel 3HaHUs1, CO3/IaHKe
HOBBIX KypPCOB, OOBEIUHSIONIMX B ceOe HeCKOJIbKO MPEeMETOB,
(hopmupoBaHUe y CTYICHTOB HABBIKOB PAaOOTHI B YCIIOBUSIX MEX-
quctmuinHapHocTy. Tak, Yausepcutet Kopé (Ceyin) caenan ak-
IEHT Ha KOHBEPIeHIIMI0 TEXHUYECKUX M T'YMaHUTAPHBIX HAyK —
3[IeCh CO3/IAI0TCS 0OYyYaloIre MPOrpaMMbl Ha CThIKE 4, 5 1 1axe
6 AVCUUIUIMH, TPAJUIIMOHHO CUUTAIOIINXCS HECOBMECTUMbBIMHU.
A YHuBepcuTeT MHOCTPaHHBIX s3bIKOB XaHryk (Ceyn) popmu-
pyeT y CBOUX CTYJEHTOB «KpEaTHBHOE KOHBEPreHTHOE MBbIIILIe-
HUE 1 HABbIKM KOHBEPIeHTHIX pellIeHui», oTMedaeT pektop llax
Yonymn.



BriosiHe BeposITHO, UTO TOTAJIbHOE CTPEMIIEHHE K B3AUMHOMY
IIPOHMKHOBEHMIO BCETO U BCS €CTh ECTECTBEHHBI OTBET Ha BCE
HapacTaimuil OyM HUMPOBBIX TEXHOJOTMA. JTa KOMITETSHITHS
JaeT HaJeXk/1y Ha TO, YTO B TEXHOJOIMYECKOU TOHKE MOJIOAbIE
CMIEIUATICTBI OYAyT CIOCOOHBI IECTBOBATH, HE YCTYMAasl UCKYC-
CTBEHHO CO3JJaHHBIM MOJEJISM.

C TOUKM 3peHUs «TPETbE MUCCUM», CHELIUATHUCTBI C TaKU-
MU KOMIIETEHIIUSIMUA CMOTYT OBICTpEe U Jierye «IrepeMeriaTbCsi»
B MEX/IMCLIMILTMHAPHOM MPOCTPAHCTBE, NEPEKITI0UATHCS MEXKIY
3a1a4aMu ¥ ObITh TOpa3ao Oosnee 3((PEeKTUBHBIMY MTPU PEIICHUN
HEOPIMHAPHBIX BOIIPOCOB.

BJIAJIEHUE IU®POBbBIMHU TEXHOJIOT'TAMHN

B coBpemenHOM 00pa3zoBaTeibHOM Iporiecce nmudpoBas rpa-
MOTHOCTbD 3TO YK€ He KOMITETeHIHs, a (haKTUIeCKr 06a30Bast Mo-
TpeOHOCTh. be3 Bnanenus T HEBO3ZMOKHO BECTH TIOJTHOIIEHHYIO
yueOHYI0 WIN UCCIIeJOBATEIbCKYIO ISATENIbHOCTh: HAYMHAS C TO-
r0, 4TO 3aIMCaThCsl HA MPEAMETBI MOKHO TOJIBKO Y€pe3 JIMYHBIN
KaOWHET CTY[AEHTA, ¥ 3aKaH4MBasi JJOCTYIIOM KO BCEMUPHBIM Oa-
3aM HAay4HbIX JaHHbIX.

U pa3 yx Oyayiee yxe 37eCh, TO KOpeHIbl pelviId BCTPETUTh
ero moarotoBiieHHbIMU. [IlupokomaciiTadHbIe TTPOrpaMMbl TIO
BHEAPEHUIO IU(POBBIX TEXHOJIOTHI HOBOTO MOKOJIEHUSI TTPOBO-
JATCSI BO MHOTHX BeAyIIUX By3ax: YHuBepcuter Kopé padoraer
HaJl CO3/IaHMeM YMHOT'O KaMITyca — C MCIOJIb30BaHUEM OJTOKYE-
Ha, MHTEPHETA BEIlled U METaBCEJICHHOM, a YHuBepcuteT KaH-



HBIH—BoH 1Ky (poBuHIIMs KaHBOH[I0) coOMpaeT u aHaTu3upy-
€T JAHHBIE O KU3HU CTYAECHTOB ¢ romoisio NN.

YHUBEpCUTET NHOCTPAHHBIX A3BIKOB XaHTyK MOJOLIEN K pe-
QIM3AIUKN «TPEThell MUCCUM» Yepe3 TeHepaluio OOJIBIINX JTaH-
HBIX, KOTOPbIE MCHOJNB3YIOTCS JJIsI CO3[]aHUsI KOHTEHTA 10 00Y-
YEHUIO NHOCTPAHHBIM fI3bIKaM, YKPEIICHUIO CBA3EU C COOTBET-
CTBYIOUIMMM OTPAC/ISIMU IPOMBIIIJIEHHOCTH, AUBEPCU(UKALIN
uccrneioBanuil o npumenenuio MM ans oOydyeHust MHOCTpaH-
HbIM si3bIKaM. Pektop llak Yonyn pacckaswiBaer: «Hamu mpo-
BOAWTCSI paboTa MO CO3AAHUI0 CTAHJAPTHOW MOJIEA OOyYEHUS
sa3blkam ¢ nipuMeHenneM NM». Pazymeercd, cozpanue crienm-
AJIbHOTO OTAEJIEHHU S IO U3YYeHUIO s13bIKOB U yke naeT nosHbIM
XOJIOM.

[Nepenobie nosuiwu mo BHeagperuio MW B o0yueHne 3aHnMa-
et Yausepcurtetr UyHa (Ceyin). [IpoaHann3upoBaB MerarpeH sl
B I7100aJIbHOM MUpE, PYKOBOJICTBO YHUBEpCUTETa C(POpPMYIHPO-
BaJ1o BuseHue 2030:

* uHTerprposars MM Bo Bce oGmacti 00pa3oBaHMS;

* co3gars Bbiciylo 1Koy MH;

* cO3JaTh IEPCOHAIM3UPOBAHHBIE IIAT(POPMBI C UCHIOIB30BA-
Huem M1U.

Hanpumep, yxe cymecryronias miargopma CAU e-Advisor
— 310 I 1711 NepcoHaIbHOrO akaieMU4yeckoro pykosoacrea. C
€ro MOMOIIIBI0 aKaJEMUUECKUE PYKOBOAUTENN YIPABJISIOT MEp-
COHAJIbHBIM aKajieMuueckuM 1uiaHoM crygenta. CAU e-Advisor
MIOMOTaeT CTYAEHTYy MOA00paTh M CO3AaTh MACATbHYIO TPAEKTO-



puto oOyuenust. Kpome toro, 6naronapst ooparHou csizu ot I
CTYIIEHT MOXKET OTCJIeKMBATh COOCTBEHHbIE YCIIEXH U yCIeBae-
MOCTh — BHJETh COOCTBEHHYIO AIMHAMUKY. TakuM oOpa3oM, OH
Cpa3y IOHMMAET, B KaKuX cpepax U M0 KaKUM IpeIMETaM eMy
HEOOXOIMMO NMPUJIOKHUTh TOTIOTHUTEbHBIE YCUITHSL.

IIpe3unent Yuusepcurera UYyHan [lax Conero BUIWT MOJIO-
JKUTEJIbHBIE PE3Y/IbTaThl BHEIPEHUS JIEKTPOHHBIX ACCUCTEHTOB
¥ U1 CTYAEHTOB, U Ul Npenojasarenen: «bnarogaps atou cu-
CTeMe HalllM CTY/IeHTHI CTaji 0oJiee aKTMBHO y4acTBOBAaTh B CO-
CTaBJICHUH aKaJEMUYECKOrO I1aHa. OHU rOBOPAT O TOM, YTO OHA
TIOMOTraeT MM TIOTPy3UThcs B yueOHyto armocdepy. [Ipernonasa-
TEJIAM JIerde OTC/IEeKUBATh YCIIEBAEMOCTb, BBIABIATH CTYICHTOB
13 TPYIIIBI PUCKA M PEKOMEHIOBATh UM TE WA UHbIE MEpbI». Ta-
KM oOpa3oM, VIV mo3BosisieT B MOTHON Mepe OCYIIECTBUTD UIEH
NepCOHU(pUIIMPOBAHHOTO 00pPa30BaHMSI.

U BmecTe ¢ TeM Bee Oosiee 6a30BOM CTAHOBUTCS KOMIIETEHIIMS
BJIa/IeHMs] IM(PPOBBIMU TEXHOJIOTUSIMH IS TOTO, YTOOBI YIIPaB-
JIEHME OCTaBaJIOCh B PyKax 4YeJIOBEKa, a HE MEPEXOAWIIO IIOJIHO-
CTBIO K HAIIUM BUPTYyaJIbHBIM ITOMOIIIHAKAM.

HOBBIE ®OPMATDBI OBYYEHUA

CrpemuTeNbHBIA Nepexo]] U3 OOIIECTBA AHAJIOTOBBIX TEXHO-
JIOrui K uppoBOMY MUPY CTAT HEOOPATHM MOCJIe IIePUOo/A TaH-
nemuu. Ha By3ax JIeKMT OTBETCTBEHHOCTb 3a IOMCK HOBATOp-
CKUX pellleHuil B oOpa3oBaHMU M Hayke. OHM 00eCreurBaoT



aJIanTalliOHHBbIE CTpaTeruu 1 pa3suThe odmiectBa. To, Kak 3Tu
BOIIPOCHI PEIIAIOTCS BHYTPH OTIEJBHOTO YYeOHOTo 3aBeJCHUs,
BO MHOT'OM OITpe/IeJisieT U TPAeKTOPHIO €ro JIBUKEHHUsI B paMKax
«TPETbEN MUCCU».

Apantupysch K HOBOM PEaIbHOCTH, KaX[blii YHUBEPCUTET
BbIpadaThiBacT HOBBIE (popmathl B3aumozencTBus. Harmpumep,
Yuupepcuter UyHaH MPOIOIKAET UCTONB30BaTh «OECKOHTAKT-
HOe» (IMCTaHIIMOHHOE) 00pa3oBaHKe, JOCTaBIleecss HaM B Ha-
CJIEZICTBO OT BPEMEH KOPOHaBUpPYca, a B YHuUBepcurere Kopé co-
3[AI0TCST HOBBIE (haKy/IbTEThI, OTBEUAIOIIUe TPeOOBAHUSIM COBPE-
MEHHBIX TeXHOJIOTUT.

Yuupepcurer KyHMUH — UJep B MOUCKE U CO3AAHNUU HOBBIX
(opm 0OyueHusi. YHUBEPCUTETOM CO3/1aHa CrieluaibHas oopa-
30BaTesbHast 6a3a CO CTaBKOM HAa KOMaHHOe oopa3oBanue. [Ipo-
(peccop Jlu Cokxear, NICTIOTHUTENIbHBIMA BULIE-TIPE3UIEHT I10 aKa-
JeMUYEeCKUM BOMpocaM, yOexkJeH, YTo HOBOE BpeMs TpeOyeT HO-
BbIX (hopMaToB. Hike paccMOTpUM HEKOTOpbIE U3 HUX.

IIpoexm «Jspuka». TIpeoOpazoBaHue YIEOHBIX MPOrpPaMM C
OIOPO1 HA TIPAKTUKY

TpaIUIIMOHHO YHHMBEPCUTETCKOE OOyYeHHe HauuHaeTCs ¢
TeOpeTHUECKON MoAroToBku. OOyvaloImuiics cHavala BcTpeva-
€TCs C UCTOPUEN U TEOpUeW MpeAMETa U JIMIIb 3aTeM (Ha crap-
HIMX Kypcax) NepexoguT K npakThke. OAHAKO CTYIEHTHI-TIEp-
BOKYPCHMKHU, TOJILKO MPUILIEAIINE B YHUBEPCUTET CO IIKOJIBbHOM
CKaMbH, 3a4acTyl0 HE MOHUMAIOT IJIsSI Yero u O 4eM, COOCTBEH-



HO, 3Ta Teopus. [TloaTtomy B pamkax mpoekra «IBpUKa» CTYACH-
ThI Ha TIEPBBIX Kypcax paboTaloT B MPAKTHYECKOM IT0JIe ¥ TOJIBKO
MIOTOM, Ha CTapIIMX Kypcax, BCTPETUBIIKCH C PEaJIbHBIMU 33/1a-
YaMU ¥ TPYJHOCTSIMH, IEPEXOIAT K TEOPETUIECKON TOATOTOBKE.
Hanuurie cOOCTBEHHOTO OIMbITA ¥ KOHKPETHBIX BOIPOCOB IM03-
BOJISIIOT C/IeNiaTh OOyUYeHUe TeOpUH 3HAUYUTETbHO Ooee adek-
TUBHBIM M BOCTPEOOBAaHHBIM CAMUMM CTy/leHTaMH. Benp K 3T0-
MY MOMEHTY CTYAEHTHI yKe MOHUMAIOT, YTO Oe3 TEOpUU perarh
NPaKTHUYECKUE 3a/Ia4M OUCHb CIIOKHO.

IIpoexm «HOT Team»'°'. dopmar KOMaHTHOTO OOyUYECHUSI

CTyneHTbl COBMECTHO C TpernojiaBaTesieM Haxo[sAT U CTaBsIT
KaKOW-TO BOMPOC, KOTOPHIA BOCIPUHUMAETCSI OOIIECTBOM Kak
JaHHOCTh, HEUTO caMo coOoi pasymeroriieecs. B mporiecce rpym-
MOBOW paOOThI CTYIEHTHI UIIYT HOBBIN B3MJIsAl HA TPUBUAIBHYIO
npo0ieMy U CO3[AI0T KPeaTUBHbIE PEIIeHHs], KOTOPbIe TOMOra-
10T YJIy4InaTh OOIIECTBO HA BCEX YPOBHSIX.

IIpoexm «Anvgpa». OOyueHre B paMKax MPOEKTHOTO MOIX0a

I'pynna cryaeHToB (WM NpenonaBaTesib) Npeasiaraer Temy,
KOTOPYIO B JJAJIbHEHILIEM U3Y4aloT BCEW rPyHnoi. DTOT MPOEKT
MO3BOJISIET CTyJIeHTaM C(hOKYCHPOBATbCS HA TOM, YTO UX WMHTE-
pecyeT 1 pa3o0paThCsl C MPEAMETOM JIOCKOHAIBHO U TITYOOKO.

IIpoexm «HOT + Aavcpar». IIponBUHYTHIA KypC KOMaHAHON

'HoT - hitting the obvious things, B lepeBoJe «CTAIKUBASCh C OUEBUIHBIM.



padoTHI

[TpoekT oObeauHseT B cebe Tydrve HapaOOTKHU ABYX TPE/IbI-
nymx. KoHBeprupyiorcst pa3inyuHble AUCHUTUIMHBI, C TTOMOIIIBIO
KOTOPBIX CO3AIOTCS] TEXHOJIOTHH JI0 CHX IOP HE CYIIECTBOBAB-
me. JTa uccliefloBaTesbCcKast IeTeIbHOCTh CO BpeMeHeM Ipe-
oOpasyetcst B yueOHbIi Kypc. OTmmanTenbHast 0COOEHHOCTD JaH-
HOro Kypca B TOM, YTO OH CYILECTBYET HE B paMKax y4eOHOro
CeMeCTpa WJM JIBYX, a paccuutad Ha 10-20 ner. To ectsb, cTy-
JEeHTHI ¥ TIPETNOIaBaTeNId MOTYT MPUXOIUTh U YXOIUTh, & TIPOEKT
MIPOJOJIKAET CBOIO padoTy.

Eirie oqHO# MHTEpECHON 0COOEHHOCTHIO KOPEHCKOTO BBICIIIETO
00pa3oBaHuUs SIBJISAETCS aKTUBHOE MEXKYHUBEPCUTETCKOE COTPY/-
HUYECTBO — PA3/IMYHbIE BY3bl CO3/IAI0T TIAT(POPMBI, TJIe YHUBEP-
CHUTETHI MOTYT paboTaTh BMecTe. [{pyruMu cJioBaMu, OOWH U TOT
e KJ1acc OTKPBIT [1s1 HAbopa cpa3y B HECKOJbKUX YHUBEPCUTE-
Tax.

Kcratu, cioBa 0 cOTpyIHUYECTBE C POCCHICKMMHU By3aMU
MPOU3HEC MPAKTUYECKH KaXkIblid BBICTYIABIINM Ha (pOpyme peK-
TOPOB. BO3MOKHO, MEKYHUBEPCUTETCKOE COTPYIHUYECTBO — 3TO
TOT KaHaJI, KOTOPbIM MOKET MO3BOJIMTh HAIIIMUM CTPaHaM MPOJIO-
KaTh B3aUMOJICHCTBUE B MIEPUOJT OXJIAKAECHHS TTOTUTUKO-IKOHO-
MHYECKOTO OOMEHa.



INPOMbBIIIJIEHHO-
AKAJEMNYECRKOE HAPTHEPCTBO

Kypc Ha coTpyIHNYECTBO MPOMBIIIJIEHHOCTH U HAYKU OKa3bl-
BaeTcs B (poKyce BHUMaHUsI MHOTUX NIEPEIOBbIX YHUBEPCUTETOB
Kopeu. B YauBepcurere Kopé caenana craBka Ha HOBbIE (DOPMBI
B3aMMOJIEHCTBUS C MPOMBIIUIEHHBIMU KOMITAHUSIMH, KOTOPBIE HE
TOJIbKO 000TaTAT 00€ CTOPOHBI, HO ¥ OYIYT CIOCOOCTBOBATH TTpe-
OZIOJIEHHIO Kpu3uCOB. B wacTHOCTH, Ha 0Oa3e yHUBepcuTeTa, B
NapTHEPCTBE C MPOMBILUIEHHO-TEXHUYECKUM CEKTOPOM, CO3/a-
I0TCSl CTIEIUAJIbHBIE TTPOTPaAMMBbl, BHITYCKHUKU KOTOPBIX OyayT
rapaHTUPOBAHO TPYHAOYCTPOEHBI Ha MPEANPUATHUSAX-TIAPTHEPAX.

B Vuusepcurere Conronrsas (Ceyit) IpOMBILLITIEHHO-aKae-
MHUYECKOE MapTHEPCTBO BHIBEIEHO B OJIMH U3 IIyHKTOB BUJCHUS
Ha 2030 rox o Ha3BaHueM «Pa3BUTHE M COCYIIECTBOBaHUE».
B pamkax 31oil paGoThl NpeNpUHUMAIOTCS Iard MO CTUMYJIH-
POBaHUIO MPEANPUHUMATENILCKOWM MHUIIUATUBBI, KOTOPasi B JOJ-
TOCPOYHOH MepCreKTHBe OyAeT COOeNCTBOBATh PA3BUTHIO PEru-
OHAJILHOTO COOOIIECTBA U TOCYIapCTBa B LIEJIOM.

«YTOOBI pe3ynbTaThl HAYYHBIX UCCIIEIOBAHUI MOTJI JIOKUTh-
Csl B OCHOBY peaJibHbIX Ou3Hec-mpoekToB, B 2015 romy Hamu
ObLIa CO3/1aHa TPYIIIa MOMACPKKU CTAPTAIiOB», — PACCKa3bIBACT
pekrop ynusepcurera [llun Jonnéns.

JlI TOBBIILIEHWS WHBECTULMOHHOM AaKTMBHOCTU B cdepe
CTapTamnoB cO3/1aH (POH/ BEHUYPHOIO KaluTaia, a Takxke 3aIly-



IIEHa CUCTEMa OJIHOTO OKHa JJIs MOAJEPKKM CTapTarnoB Ha BCEX
Tamnax — oT M0 MCKa TEXHOJIOTUI 10 MOHeTU3alluu npoekra. Ha
CTa/IMM MOUCKA MHBECTULIMI MOJIOJbIE CTapTarepbl UMEIOT BO3-
MOXHOCTb BCTPETUTBCS C KOMIIAHUAIMM BEHUYPHOI'O KaIuTasa,
Y BCE 3TO Ha 6a3e YHMBEPCUTETCKOM TUIAT(hOPMBI.

VHuBepcuTeT NoAJepKMBaeT He TOJILKO BHEUIHUE MpeIIpu-
HUMATeJbCKUE WHUIMATUBbI, HO M CTUMYJIMpPYET BHYTpEHHUE
npoekTbl. Komnanus «Onuke», co3nanHas npodeccopom da-
KynbTeta xumuu Jlu JloHrn, 3aHuMaeTcss pa3pabOTKOM JieKap-
CTBEHHBbIX cpeAcTB. CerogHs 3Ta KOMIAaHUs C TEKYLLEW phIHOY-
HOW CTOMMOCTBIO OKOJIO 250 MWIJIMApIOB KOPEUCKHUX BOH. DTOT
IPOEKT He €IMHUYHBIN — Ha 0a3e yHUBEpCUTETa CO3/JaH MOJHO-
HIEHHBIN UHKYOaTop, 3amyIieHo oonee 70 crapTarnoB, HUIIAATO-
paMu KOTOPBIX CTajM IpenojaBareny yHuBepcutera COHTIOHT-
BaH. «Crapransl — HOBBIY ApaliBEP poCTa HAIlIEW CTPaHbl», — 3a-
kyovaer pexrop uH.

TJIOBAJIBHBIN ®PEUM

9KOIIOBECTKA

HeB03MOXHO NpeIcTaBUTh ceOe CIOCOOHOCTh MBICIUTh B IJI0-
OabHOM (hpeiimMe Oe3 ydeta SKoIoruu. Takum 00pa3oM, OTHIM
U3 BEKTOPOB [BMKEHHSI KOPEWCKOIO BBICIIETO OOpa3OBaHUs B
paMKax «TpeTh el MUCCUM» YHUBEPCUTETOB SIBJISIETCST SKOJIOTH-
yecKast MOBECTKA.

Tak, Yauepcuter Kopé€ craBut s ceOs1 BecbMa aMOUITHO3-



Hble 3agaun: yxe K 2030 rogy cokpaTtuTh BEIOPOCH yIiieposa 10
40 % 3a cuet nepexoja Ha aJIbTEPHATUBHBIC ICTOYHUKH SHEPIUM.
A k 2045 nnaHupyercsi AJOCTHKEHUE YIJIEPOJHOU HENTPAJILHO-
CTU BO BCEX KaMIlycax YHUBEpCUTETa U Ipyrux appuinpoBaH-
HBIX KOMIIAaHW, BXOJSIIUX B YHUBEPCUTETCKUI aKTUB.

B Yuausepcurere Encan (AHCaH) nu1aHbl TOXE TOJTOCPOYHBIE,
C YYETOM IIeJIell YCTOMUYMBOIO Pa3BUTHSL: MPOBOASITCS UCCIEN0-
BaHMs B 00J1aCTU apKTUUYECKUI JIOTUCTUKY, U3MEHEHU s KJIMMa-
Ta, 3aIIUThl OKPYXKAIOLIEN cpeibl 1 (POPMUPOBAHUS UHKJIIO3MB-
HOTO OOIIEeCTBA.

Yuusepcurtets KOxHO0M Kopen Takke akTMBHO pabOTaioT HaJ
03€JIEHEHHEM KaMITyCOB U COPTUPOBKOU BTOPCHIPbS.

YEJIOBEYECKHME HEHHOCTHU

B HOBOM MMpe HacTynaroieu 310Xy YeTBEPTON TPOMBIIIUIEH-
HOIl peBOJIIOLIMK HEOOXOIMMO COXPaHEHHE YelIOBEYECKUX IIeH-
HocTel. PyKOBOZICTBO KOpENCKMX BY30B 3TO IPEKPACHO NOHMUMA-
€T, IO3TOMY OJJHA U3 KJIIOYEBBIX KOMIETEHLIUI MOJIOJIBIX CIIEIH-
QJIMCTOB — 3TO CIIOCOOHOCTh OCTABATHCS JIOJBMH PSIIOM C BBICO-
KMMU TeXHOJIorusAMU. KoMrieTeH11s 3ta pa3BuBaeTcs 4yepes B3a-
MMHOE yBak€HHE U BOILUIOLLEHNE COLMAIIBHBIX LIEHHOCTEH, TBOP-
YeCKyl0 KOMaHJHYI0 paboTy 1 3a00Ty He TOJIBKO O cede, HO U 00
0OIIIECTBE, YaCThI0 KOTOPOTO KaXKAbli U3 HAC SIBJISETCS.

Hanonanehblii yHuBepcuter KanubiH—BoHky Oeper -
JEepPCTBO B 3TOM HalpaBJIeHUd U (POPMY/IHUPYET 3TO IMPSAMO B
BUJIEHUM Pa3BUTHS YHUBEPCUTETA: «Mbl TOTOBUM BBICOKOHPAB-



CTBEHHbIE KBAJTM(PUITMPOBAHHBIE KA/PHI C TOMOIIBIO TBOPYECKO-
T0 MOJIXO0/1a K aKaJeMUYECKUM 1 HayIHBIM 3aJauaM. Harma niessb
— HAy4HTh CTYJICHTOB YBaXKaTh UEJIOBEKa».

B YHuBepcuteTe MHOCTPaHHBIX SI3BIKOB XAHT'YK T'YMaHUCTU-
YecKHe UIeu BOILIONIEHBI uepe3 (pOpMYIMPOBKY «CO3HAHUE TJI0-
OabHOTO rpaxkIaHrHa» . Oco3HaHMe ceOs1 YeTIOBEKOM B ITI00aTh-
HOM CMBICJIe HEeM30€KHO Be/IET K paclIMPEHUI0 OTBETCTBEHHOTO
OTHOIIIEHUSI CTYAEHTOB — HE TOJILKO 32 CBOIO )KU3Hb, CBOIO CEMBIO,
HO ¥ 32 CBOIO CTPaHy, U 3a Becb MUP. [ TI0OAIbHBINA MU yXKe J10-
CTHOKUM JIJIS1 HaC yepes3 nruppoBbie TexHomornu. Octanoch 10Ts-
HYTBCS JIO IJI0OATBHOCTH U Ha YeJIOBEUECKOM ypoBHe. U 4ToObI
K 9TOMY NPUIATH, HAYUHATh, KAK OOBIYHO, HEOOXOAUMO C MAJIOrO:
MPAKTUYECKU BCe YHUBEPCUTETHI pabOTAIOT HA JIOKATBHBIE CO00-
IIECTBA — MMPOBOASITCS] THA OTKPHITHIX JBEPEH, IPMapKH, MMpas/i-
HVKH ¥ Pyre MEpONPUSITHS C TIPUBJIEYEHUEM KUTeJIel paiio-
HOB, TJIe PACIIOJIOKEHbl YHUBEPCUTETHI.

B Yuusepcurere Kopé peammzyercs nporpamma «Kamiyc-ro-
POI», TIO3BOJISIIONIAS] MECTHBIM JKUTENSIM Y9aCTBOBATh B )KU3HU
YHUBEPCUTETA, & YHUBEPCUTETY — ObITh peabHbIM aKTOPOM Ha
YpOBHe ropofa. A pyKOBOACTBO YHuBepcutera EHcan yoexe-
HO, YTO aKaJIeMUUYeCcKoe MapTHepcTBO ¢ Poccuelt mocmykut pas-
BUTHUIO BBICIIETO O0OPa30BaHUsS M JAOCTHKEHUIO MHKJIIO3MBHOTO
oOIecTBa Ha MEXKIyHApOJHOM YpOBHe. Peub uzer, B mepBylo
ouepe/ib, 0 COBMECTHBIX MCCIIEA0OBATEILCKUX MPOEKTax U 0Opa-
30BaTEJIbHBIX POrPAMMax.

IlogBoas WUTOr BCTpEUM PEKTOPOB YHUBEPCUTETOB Poccuu



u Kopewn, rmaBHoe Opocaercsi B riaza cpasy — HECMOTpsl Ha
CJIOXKHYIO IOJMTHUKO-9KOHOMHMUYECKYIO CUTYALIMIO, BCTpeYa CO-
CTOSTACh. DTO JAA€T HA/ICKAY Ha MPOIOIKEHUE KOHCTPYKTUBHO-
IO IMaJiora, a 3a0[JHO AEMOHCTPUPYET YEJIOBEUECKUE KOMIIETEH-
UM PYKOBOJICTBA YHUBEPCUTETOB (T€ CaMble, KOTOPBIM HEOOXO-
JIMIMO OOyYUTb CTYIEHTOB) Ha OYE€Hb BHICOKOM YPOBHE.
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Shifting from mere knowledge dissemination to embracing
convergence and digital technologies, exploring innovative



educational formats, fostering industrial-academic partnerships
among universities, and equipping graduates with a global
mindset — how do South Korean universities envision their
third mission? In response to a request by the Positive Changes
Journal, Elena Kim has compiled an overview of trends emerging
from the IX Forum of Rectors of Leading Universities in Russia
and the Republic of Korea. Since 2013, leaders of Russian and
South Korean universities have convened annually at the Russia-
Republic of Korea Dialogue (RRKD) Civil Society Forum. Here,
they discuss pressing topics related to scientific advancement,
university collaboration, academic mobility, and the universities’
evolving role in the Fourth Industrial Revolution. The most
recent Forum of Rectors, held in late 2022, was dedicated to
educational innovations and the third mission of universities in
both countries. The forum took place online and was organized
by Korea University, a prominent institution in the Republic of
Korea.

Elena Kim
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Much like Russia, South Korea is increasingly recognizing the
significance of the third mission in contemporary university life.
Forum participants from the Korean side have identified several
pivotal trends pertaining to the third mission:

1. A transition from merely passing on knowledge
to the cultivation of global competencies among young
professionals, encompassing convergence and proficiency in
digital technologies, especially Al

2. The exploration of new educational formats.

3. Universities actively forging industrial-academic
partnerships.

4. Equipping graduates with the ability to think within a
global context, focusing on environmental stewardship, fostering
inclusive societies, and, most importantly, upholding and
embodying human values.

Let’s delve deeper into these trends and explore how they
contribute to the realization of the third mission of universities.

GLOBAL COMPETENCIES

CONVERGENCE
In the realm of education, convergence is defined as students’
ability to think expansively beyond the confines of their core



disciplines. This can manifest itself in the creation of new
disciplines at the intersection of existing subjects, or in the
amalgamation of disparate fields under a single course, where
one is incomplete without the other.

For instance, Kookmin University in Seoul offers an
interdisciplinary program in ceramics and chemistry. Since the
application of lacquer is integral to ceramics production, and
lacquer production relies on chemical reactions, a profound
understanding of chemistry is imperative for working with
ceramics. Consequently, these two courses are interwoven.

Each university embarks on its unique journey to implement
convergence within its educational processes. In essence,
South Korea’s educational landscape is committed to uniting
diverse realms of knowledge, crafting innovative courses that
encompass multiple subjects, and giving students the ability
to safely navigate the interdisciplinary landscape. For instance,
Korea University in Seoul has placed a strong emphasis
on the convergence of technical and humanities disciplines,
pioneering educational programs at the intersection of four,
five, and even six traditionally disparate disciplines. Meanwhile,
Hankuk University of Foreign Studies in Seoul fosters “creative
convergent thinking and decision-making skills” in its students,
as highlighted by its Rector Park Jeong- Woon.

It is conceivable that the fervent drive for cross-disciplinary
integration is a natural response to the ever-escalating wave
of digital technologies. These competencies hold promise in



ensuring that, in the race of technological advancement, young
professionals can navigate the terrain without ceding ground to
artificially generated models.

From the perspective of the third mission, professionals
endowed with these competencies are poised to move swiftly
and adeptly in interdisciplinary spaces, seamlessly transitioning
between tasks, and proving exceptionally effective in addressing
unconventional challenges.

PROFICIENCY IN DIGITAL TECHNOLOGIES

In the contemporary educational landscape, digital literacy
isn’t just a skill; it is essentially a fundamental necessity.
Comprehensive academic or research endeavors are not
conceivable without I'T expertise. It starts with the requirement to
enroll in courses exclusively through a student’s personal account
online and extends to gaining access to global repositories of
scholarly data.

And since the future has already arrived, the Koreans
have resolved to greet it fully prepared. Numerous prestigious
institutions are conducting ambitious initiatives to implement
next-generation digital technologies. Korea University, for
instance, is pioneering the development of a smart campus,
integrating cutting-edge technologies like blockchain, the
Internet of Things, and the metaverse. Meanwhile, Gangneung-
Wonju University, located in Gangwon-do Province, is amassing



and dissecting student life data through the lens of artificial
intelligence.

Hankuk University of Foreign Studies is approaching the
realization of its third mission by harnessing the power of big
data. This data fuels the creation of foreign language teaching
materials, strengthens connections with relevant industrial
sectors, and diversifies research in applying Al to foreign
language education. Rector Park Jeong- Woon expounds: “We are
actively crafting a standardized Al-powered language learning
model.” Of course, the establishment of a dedicated Al language
department is already well underway.

Leading the charge in integrating Al into education is Chung-
Ang University in Seoul. After analyzing global megatrends, the
university’s leadership has charted a vision for 2030, aiming to:

* Integrate Al into every aspect of education;

* Establish a high school specializing in Al;

* Develop personalized platforms leveraging Al technology.

One example is the existing CAU e-Advisor platform, an
Al-driven tool for personalized academic guidance. Academic
mentors utilize this platform to tailor individual academic plans
for students, helping them curate the perfect learning trajectory.
Furthermore, thanks to Al feedback, students can closely
monitor their progress and performance, gaining insight into
their academic journey’s dynamics. This immediate feedback
empowers students to identify areas where they need to apply
extra effort.



President Park Sang-Gue of Chung-Ang University highlights
the positive outcomes of implementing electronic assistants for
both students and educators: “Through this system, our students
have become more actively engaged in shaping their academic
path. They’ve shared how it aids their immersion in the learning
environment. For faculty, it’s easier to track student progress,
pinpoint at-risk students, and offer appropriate interventions.”
Thus, AI allows the full realization of personalized education
concepts.

Simultaneously, digital competency is increasingly
fundamental to ensure that control remains firmly in human
hands, rather than ceding it entirely to our virtual aides.

NEW LEARNING FORMATS

The swift transition from an analog society to a
digital world, set in motion during the pandemic, is an
irreversible phenomenon. Higher education institutions bear the
responsibility of seeking innovative solutions in the realms of
education and science. They are the architects of adaptive
strategies and drivers of societal development. The way these
challenges are addressed within each individual institution
significantly influences the course of its third mission.

Adapting to this new reality, every university is crafting
fresh modes of interaction. For instance, Chung-Ang University
continues to embrace “contactless” (remote) learning, an



approach inherited from the days of the pandemic. Meanwhile,
Korea University is establishing new departments tailored to the
demands of contemporary technology.

Kookmin University leads the way in discovering and
implementing innovative learning formats. The institution has
pioneered a specialized educational foundation with a strong
emphasis on collaborative learning. Professor Lee Seok-Hwan,
the Executive Vice President for Academic Affairs, firmly
believes that the times call for new approaches. Here are some
of the transformative initiatives they’ve introduced.

Eureka Project: Transformation Curricula through Practical
Engagement

Traditionally, university education begins with theory, with
learners delving into the history and principles of their field
before gradually transitioning to practical application. However,
freshmen entering university right from high school often
struggle to grasp the relevance and purpose of theoretical
knowledge Hence, following the Eureka approach, first-year
students engage in practical, real-world experiences right
from the start. Only in their later years, after confronting
tangible challenges and hurdles, do they transition to
theoretical coursework. By then, these students possess personal
experiences and specific questions, making theoretical learning
significantly more effective and sought-after. They recognize
that, without a solid theoretical foundation, tackling practical



challenges becomes a daunting task.

“HOT Team” Project:'> A Format for Training in Teams

In a collaborative effort with instructors, students delve into
and pose questions that society often takes for granted. Through
group dynamics, they unearth fresh perspectives on seemingly
mundane issues and craft creative solutions aimed at enhancing
society across all levels.

Project Alpha: A Project-Based Learning

Approach Here, a group of students, or even an instructor,
suggests a topic that the entire group subsequently explores. This
project empowers students to focus their attention on subjects
that truly interest them, allowing for a comprehensive and in-
depth understanding.

HOT + Alpha Project: Advanced Teamwork Course

Combining the best practices of the preceding endeavors,
this project serves as a convergence point for various
disciplines. Within this dynamic crucible, previously non-
existent technologies take shape. Over time, this research
endeavor evolves into an educational course. What sets this
course apart is its long-term outlook: it isn’t confined to a single
academic semester or two but spans a duration of 10 to 20 years.
In essence, students and faculty may come and go, yet the project

102 HOT stands for “hitting the obvious things.”



endures.

An intriguing facet of Korean higher education lies in its active
inter-university collaborations. Multiple universities establish
platforms for collaborative work, effectively opening the same
course to enrollment across multiple institutions.

It’'s worth noting that nearly every speaker at the Rectors’
Forum highlighted the potential for cooperation with Russian
universities. This interuniversity collaboration could well serve
as a conduit to sustain interaction between our nations during
periods of political and economic cooling.

INDUSTRIAL-ACADEMIC PARTNERSHIP

Many leading Korean universities are placing a strategic
emphasis on fostering collaboration between academia and
industry. Korea University, for instance, is actively cultivating
innovative forms of engagement with industrial enterprises.
These partnerships are not merely mutually beneficial but also
serve as a bulwark against crises. Underpinning these endeavors
are specialized programs, developed in partnership with the
industrial and technical sectors, guaranteeing employment for
graduates at partner enterprises.

Sungkyunkwan University, situated in Seoul, has etched
industrial-academic collaboration as a pivotal element of its 2030
development vision titled “Development and Coexistence.” This
multifaceted initiative seeks to stoke entrepreneurial spirit, with



long-term benefits accruing to the regional community and the
nation as a whole.

University’s President Shin Dong-Ryeol provides insight into
their approach, explaining, “In 2015, we established a startup
support group to bridge the chasm between scientific research
outcomes and tangible business ventures.”

To boost investment activity in the startup sphere, a venture
capital fund has been instituted. Moreover, a streamlined one-
stop support system has been deployed to assist startups at every
juncture, from technology scouting to project monetization.
During the investment quest, fledgling startups gain access to
face-to-face interactions with venture capital firms, all within the
confines of the university’s ecosystem.

It’'s worth highlighting that the university doesn’t solely
nurture external entrepreneurial initiatives; it also fosters internal
projects. Take Olix, a pharmaceutical development company
founded by Professor Lee Dong-Gi from the Faculty of
Chemistry as a prime example. Today, this enterprise commands
a market value hovering around 250 billion Korean won.
Olix’s success story is far from unique, as the university has
established a thriving incubator that has hatched over 70 startups,
with university faculty members spearheading many of these
initiatives. In the words of President Shin, “Startups have
emerged as the new driving force propelling our nation’s growth.”



GLOBAL FRAME

ENVIRONMENTAL AGENDA

It is impossible to contemplate a global perspective without
considering the environment. Hence, one of the focal points in
the trajectory of Korean higher education, within the realm of
universities’ third mission, is the environmental agenda.

For instance, Korea University has embarked on a formidable
mission: by 2030, it aims to slash carbon emissions by 40 %,
primarily through the adoption of alternative energy sources. By
2045, the university envisions achieving carbon neutrality across
all its campuses and affiliated entities.

Meanwhile, Youngsan University, located in the city of
Yangsan, also has long-term plans, aligning with sustainable
development objectives. Research endeavors span Arctic
logistics, climate change, environmental preservation, and the
cultivation of an inclusive society.

South Korean universities are making significant strides
toward greener campuses and the efficient management of
recyclable resources.

HUMAN VALUES

In the dawn of the impending fourth industrial revolution,
safeguarding human values assumes paramount significance.
Korean universities’ leadership is acutely cognizant of this



imperative. Hence, one of the core competencies cultivated
in young professionals is the ability to maintain their
humanity amidst the burgeoning realm of high technology. This
competency blossoms through the nurturing of mutual respect,
the embodiment of societal values, collaborative creativity, and
an unwavering commitment, not only to self-development but
also to the betterment of society, to which each of us belongs.

Gangneung-Wonju National University spearheads this
endeavor and straightforwardly articulates it within its
institutional development vision: “We cultivate morally astute,
highly skilled individuals through a creative approach to
academic and scientific challenges. Our objective is to instill in
our students a profound respect for humanity.”

At Hankuk University of Foreign Studies, these humanistic
ideals find expression through the formulation of “global citizen
consciousness.” Recognizing one’s global identity invariably
leads to an expanded sense of responsibility among students —
not only for their personal lives and families but also for their
nation and the entire world. The global realm is no longer an
elusive concept, thanks to the advent of digital technologies. Yet,
bridging the gap to true globality on a human level requires
starting from the grassroots. Nearly all universities ardently
engage with their local communities, organizing open days, fairs,
festivals, and other outreach initiatives that foster collaboration
with the residents of the neighborhoods in which they are
situated.



Korea University’s Campus City program epitomizes this
ethos, allowing local residents to actively partake in university
life while positioning the university as a genuine community
actor on a municipal scale. Similarly, the leadership of Youngsan
University firmly believes that forging academic partnerships
with Russia will not only propel the advancement of higher
education but also drive the realization of an inclusive society
on an international stage. The emphasis lies particularly on joint
research ventures and educational programs.

In conclusion, reflecting on the meeting of university rectors
from both Russia and Korea, it’s evident that despite the difficult
political and economic landscape, the dialogue persevered. This
augurs well for the prospects of continued constructive discourse
and underscores the exceptional human competencies exhibited
by university leadership — competencies that are of paramount
importance in nurturing the students of today.
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«TpeTpsi MUCCHSI» PETMOHAIILHOIO YHUBEPCUTETA CBSI3aHA C
peaym3anuen 3aJa4d KyJIbTYPHOTO M COLMAIBHOIO Pa3BUTHUS Pe-
TMOHA, TUIOAOTBOPHOTO COTPYIHMYECTBA C BIACTHIO, OU3HECOM
U HEKOMMEpYeCKMM ceKTopoM. Benynmii By3 ColOBBMHOIO
kpas'® — Kypckuii rocynapcrBenssiil yuusepeuteT (KI'Y) — o1-
pasui 3TU 3aa4d B CBOEU CTPATErMYECKOM IMpOorpaMme pas-
BUTHS. B TaHHOU cTaThe Mpe/CTaBjIeHbl TIaBHbIE HAITPABJICHUS
BKJIIOYEHHOCTH YHUBepcuTeTa B pa3sutue Kypckoit oonactu. Ha
OCHOBE IPOBEACHHOIO B Mapre-arnpese 2023 rona conuosaornye-
CKOTO MCCJIEIOBAaHUSA BOCCO3/1aH PAJl XapaKTEPUCTUK OpraHu3a-
IIMOHHOW KYJIbTYPbl YHUBEPCUTETA, TIO3BOJISIONINX BY3Y YCIIEIII-
HO BBINOJIHATH €70 MUCCHHU.
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103 Conopbumniit Kkpaii Poccin — tak HaseiBaioT Kypckyio o6nacts 1o JIByM IpH-
yrHaM. Bo-TiepBbIX, [0 JaHHBIM OPHUTOJIOTOB, MICHKE COJNOBBHEB HA ITOM TEPPUTOPUH
OT/IMYAETCS] 0OCOO0I KPacoTOM, BO-BTOPBIX, KyPCKMMH COJIOBbSIMU Ha3bIBAIU MHOTHX
ncaresieil, My3bIKaHTOB, XYJOKHAKOB M aKTEPOB, KOTOPHIE 3[IECh WM 1 TBOPHIIH.
Ucrounuk: https://rustur.ru/solovinyj-kraj.



euu Kypcrozo 2ocyoapcmeennozo ynusepcumema

TP MUCCHUHU KYPCROI'O
I'OCYJAPCTBEHHOI'O YHUBEPCUTETA

Kypckuil rocynapCTBEHHbIII YHUBEPCUTET SIBJISIETCS CTapeu-
MM BBICIITUM yueOHbIM 3aBesieHneM CoJIoBRMHOTO Kpas, B 2024
rogy oH oTMeTHut cBoe 90-netue. CerofHs B By3e o0yyaiorcsi 00-
nee 10 Teic. YenoBek Mo 0Opa30BaTeIbHBIM MPOrpaMMaM Crie-
ratuTeTa, OakaJaBpriaTa ¥ MarucTparypel, 167 4eaoBek — 1o
IporpaMmam MoAroTOBKY HayYHO-TIEIarOrn4ecKMX KaJipoB B ac-
nupaHType U 723 4yesnoBeka — MO 00pa30BaTe/IbHbIM MPOrpaM-
MaMm cpeiHero npodeccruoHanbHoro oopasopanus ', Yausepcu-
TeT peanusyer 309 oCHOBHBIX U 264 HOmMOIHUTENbHBIE 00pa3o-
BaTeJIbHBIC IPOrpaMMBbl Ha 16 (pakynbTeTax, a TakKe B KOJUIEKE
KOMMEPpIIUHU, TEXHOJIOTUY U cepBUca. YUeOHBIN Mpolece B By3e
obecrieunBatot 420 npenoaaBarenei, u3 KOTopsix cbiiie 80 %
UMEIOT YUEHYIO CTeTieHb KaHJU/IaTa WM JOKTOpa Hayk ',

By3 umeer BbIcOKME MOKa3aTeau cpeau yHuBepcutetoB Poc-
cum. Tak, KI'Y okazancs B uucie 100 qyummx, cornacHo Peii-

104 Hanuble npuBeneHsl Ha Hayano 2023 roaa.

195 Oryer o pesysbrarax camoobcnenoBanus (3a 2022 kanenaapHsii ron). (2023).
Pexxum nocryna: https://kursksu.ru/sveden/files/Otchet_o_samoobsledovanii_2023_
za_2022.pdf (nara nocryma: 02.08.2023).



TUHTY Jy4immx By30B Poccunt RAEX-100'%. 1o nanaeiM «PA-
9KC-Anammruka», B TekymeM rogy KI'V 3ansi 38 crpouky no
YPOBHIO BOCTPEOOBAaHHOCTU BBITYCKHUKOB padoTomaTessMu. A
COMIACHO PEUTUHTY MEIUUHOW aKTMBHOCTH BY30B Poccuiickomn
deneparn M-Rate, KI'Y Bomen B tor-100'7. B mone 2023
rona odunmanbHas rpynna KI'V B cormansHor cetrn BKoHTakTe
oKazajack B ToN-30 JIydIMX TPyIN 3TOrO K€ PEUTHHIA.
Benynmwivu (pyHKIMSME YHUBEPCUTETA SIBJSIOTCS 00yUeHHe
Y Hay4YHO-UCCJIeIOBATEIbCKAsl AESITeIbHOCTh, TO €CTh MepBas 1
BTOpas muccuu. Bmecre ¢ tem Kypckuit rocynapcTBEHHBIN YHH-
BEPCHUTET BBICTYMAET BECOMBIM CYOBEKTOM Pa3BHUTHS PErHOHA.
TecHble CBSA3M YHMBEpPCUTETA C PErMOHAIBHBIM COOOIIECTBOM
PaCHIMPSIIOT BO3MOKHOCTU TTPUONMIKEHUs TIpoliecca oOpa3oBa-
HUSl K COBPEMEHHBIM peajisM, MOBBIIIEHUS KayecTBa Camoro
oOyueHHsI, a TaKXKe YCWJIEHHs €ro MpakTUYeCKON COCTaBJISIO-
mier. «TpeTbsi MUCCUsI» YHUBEPCUTETA CTAHOBUTCS (P (EKTUB-
HBIM MEXaHU3MOM MO3UTUBHBIX U3MEHEHUI B PETHOHAJIBHOM CO-
o0IIecTBe, OHA HAXOJWT CBOE BOILIOIIEHUE Yepe3 aKTUBHOE y4a-
CTHE B COLIMAJIIbHO-9KOHOMHYECKON KU3HU PErMoHa, pa3BUTHE
YeJIOBEUYECKOr0 KaruTasa, MPoeKThl, BOCTPEOOBAHHbIE B PErro-
He. B pamMkax «TpeTbell MUCCHM» YHUBEPCUTETAa Peasu3yloTCs
LEJIM YyCTOMYMBOIO Pa3BUTHS, THULIMUPYETCSl BHEAPEHUE TEXHO-

106 RAEX. (2023). Peiirunr aydmmwmx  By3oB  Poccum RAEX-100,
2023 rog. Pexum pocryna: https://raex-rr.com/education/russian_universities/
top-100_universities/2023/. (nata goctymna: 02.08.2023).

107 M-Peiirunr. pd. (2023). PeliTvHT MenitHOI aKTUBHOCTHU BYy30B. Pexum nocry-
na: https://xn—ftbfmepluu.xn—plai/#rating. (nara gocrymna: 02.08.2023).



Joruid 1 wHHOBarwiA ', VIHTerpams Hayku u OM3Heca, Herpe-
PBIBHOE 0Opa30BaHMe, COIMATbHAsT BOBJIEYEHHOCTh HAIILUIU CBOE
oTpaxkeHue B IoKyMeHTe «CTparernueckasi mporpamma pa3Bu-
TS (peiepabHOrO TOCYAapCTBEHHOTO OIO/IKETHOrO0 0Opa3oBa-
TEJILHOTO yUpeXJIeHus Bbiciero oopazoBanus «Kypckuit rocy-
JapcTBeHHbI yHUBepcuTeT» Ha 2021-2030 rompi» 1.

CTPATETHYECKUE OPUEHTUPDI
PA3BUTUA YHUBEPCUTETA

B coBpemeHHBIX peanmsix Bce Ooliee BOCTPEOOBAHHBIM CTa-
HOBUTCSI CTpAaTerMyecKkoe MIaHUpOBaHUE, MPE/ICTABIISIONIee CO-
0ol cucTeMy pelieHui U JIeUCTBUH, MPeATPUHIMAEMBbIX YIIPaB-
JISIOIIEN TIOICUCTEMOM M HAIlpaBJISIEeMbIX Ha pa3paOOTKy CIEIH-
(pyueckux crpareruii o ONpeeseHUIo U aKTyalu3allud pecyp-
COB /ISl AOCTHKEeHHsT HameueHHoH memun!'!?. Ctpareruu ciemy-
€T paccMaTpuBaTh B Ka4eCTBE BaXXHEHIIINX MHCTPYMEHTOB pa3-

108 Jepoukuna, H. A. & JIuzynog, B. B. (2023). Posb u «TpeTbsi MUCCHsI» YHUBEP-
CHUTETOB B COBpeMeHHBIX ycoBusix. CoBpeMeHHOe OOIIeCTBO, HayKa 1 00pa3OBaHIe:
aKTyaJIbHblE BOTIPOCHI, IOCTHKEHU U MHHOBauuH, 98—115.

109 Crpatermueckas nporpamma pasBuTHsS (pEAEPATBHOTO TOCYIAPCTBEHHO-
ro OIO/KETHOro 00pa30BaTeNBHOTO YUPEXKACHHs BHICIIEro oodpasoBanus «Kyp-
CKUI TocynapcTBeHHbId yHuBepcuteT» Ha 2021-2030 roael. Pexum pocryma:
https://cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/TNzYs9eh.pdf. (mara po-
cryma: 02.08.2023).

10 Tyxomnos, A. B. (2014). Componorus ynpasieHus: (pyHJaMEHTAIbHOE U IIPU-
KJIa/IHOE 3HAHUE.



BUTHSI COLMATBHBIX CHCTEM, OOBETUHSIONINX B ceOe nHpopma-
LUMOHHYIO U AHAJIMTUYECKYIO COCTaBJISIOIIME, CO3JAI0IIMX 30HBI
NPUTSIKEHUSI MHTEJJIEKTYaIbHBIX U (DMHAHCOBBIX PECYPCOB, 3a-
JAIOIIAX BEKTOP YCTOMUYMBOTO pocta. KaHOH cTpareruu BKio4a-
€T KOMIUIEKC 2JIEMEHTOB: MUCCHIO, BUJIEHHE, COBOKYITHOCTb 1IEH-
HOCTEH Y PUHLIMIIOB, CTPATErnyecKye LU U TUIaHbl MEPOIpU-
SITUH, a TAK)KE YUeT PUCKOB UX pealu3allyi.

Crparerus pa3BUTHs1 YHUBEPCUTETA — 3TO KOMIUIEKCHAS MPO-
rpaMMa AEeWCTBUM, pacCUMTAaHHAS HA JITUTENIbHBIN Mepuoj] Bpe-
MeHu. [IporpamMma BBICTpOEHa C y4eTOM BEAYIIMX TEHACHLWU,
BHEIIIHUX U BHYTPEHHHUX (DAKTOPOB U HalleJIeHa Ha pellieHHe K-
POKOro CHeKTpa 3ajay, a TaKke OPUEHTHMPOBAaHA HA IOBBIIIIE-
Hue 3 PEKTUBHOCTHU JISITETFHOCTH 00pa30BaTe/IbHON OpraHm-
3armu. PazpaboTunkamu mporpaMmsl cTasia KOMaHa COTPYIHH-
KOB U MpernofaBareneil Kypckoro rocyiapcTBEHHOTO YHUBEPCH-
TeTa IoJ, PyKOBOACTBOM IOKTOpA IEAArOrMYecKux Hayk, Mpo-
(peccopa E. JI. BaimanoBow.

B crparernyeckux JOKyMeHTax, Kak MpaBUJIO, BaKHasl POJib
OTBOJMTCSI MMCCHM M BeAyllled 1eau opraHuzauyu. Muccus
Kypckoro rocygapcTBEHHOTO YHUBEPCUTETA COCTOUT B COXpaHe-
HUM U NPUYMHOXEHUM JIMJIEPCTBA B PA3BUTUU PETMOHAIbHOM
MHHOBAIIMOHHON HAy4HO-00pa30BaTeIbHONW IKOCHUCTEMBI B Ka-
YecTBe MeXIyHAPOTHOTO HayYHO-00pa30BaTeIbHOTO IIEHTPa, a
TaK’k€ MAaKCMMaJIbHOM COAEWCTBUM COLIMAIbHO-9KOHOMUYECKO-
My Pa3BUTUIO PETMOHA MTOCPEICTBOM UHTETPalliy C OPraHU3alu-
SIMM Y TIPENIPUATUSMU PEAJIbHOIO CEKTOpa SKOHOMUKH. Kitio-



YeBOU 11eJIbI0 YHUBEPCUTETA TIPU STOM BBICTYIAeT CTPEMJICHUE
CTaTh SIIPOM PETMOHAJIBHOW OPUEHTUPOBAHHOW 0Opa3oBaTesib-
HOM 9KOCUCTEMBI ¥ ME3KTyHAPOJHBIM HayYHO-00pa30BaTeIbHbIM
LIEHTPOM, OCYIIECTBIISIONIAM TOArOTOBKY BBICOKOKBATM(DUIIM-
POBAHHBIX KaJpOB MO BEAYIIMM OTPACiIsIM SKOHOMMKH, 0Oec-
TICYMBAIOIIM Pa3BUTHE YEJIOBEUYECKOTO TIOTEHIMAIa U CO3/Ial0-
UM YCJIOBUSI JIJIs1 TPOPECCHOHATIBHOTO M JTyXOBHO-HPABCTBEH-
HOI0 BOCIIMTAHUs JIMYHOCTH ',

B crpareruyeckoii mporpaMme pa3BuTHs 0003HaYEHbI COIIUO-
KyJIbTYpHBIE (DaKTOPBI, CBA3aHHBIE C HOBBIMU 3aipocamMu 00ydJa-
IOIIMXCS — BBICOKKE TPeOOBAHUS K Ka4eCTBY 0Opa3oBaTeIbHON
cpenbl, TpaHcgopmalusl LEHHOCTel Tporiecca 0OydeHusl (aK-
LEHT Ha JICHEHTPAIN3alii0, aKTUBHOCTb, COTBOPUYECTBO), CMe-
Ha MOJIEJTN JIOMUHUPYIOIIETO MperofiaBaHusl Ha (hacHINTATHUB-
HOE I1eJaroruyeckoe B3auMO/IENCTBYE.

OOparumcs K CTpaTermyecKMM 3a7adaM JIeATeIbHOCTH YHU-
BEPCHUTETa B PETMOHAIBHOM KOHTEKCTE, COOTBETCTBYIOLIMM pea-
JIM3alMUM «TpeTber Muccumn». IIpexne Becero aro:

* pa3BUTHE NMAPTHEPCTBA C OPraHU3AIUSAMU U TIPEATIPUATHS-
MU peaibHOro CEKTOpa SKOHOMUKH;

* peaM3alis HelPEePHIBHOrO 00pa30BaHMsI ISl BCEX KaTero-
puii 00yJaloIuXxcsi, CTAHOBJICHHE By3a B KA4eCTBE MIPOBOIHUKA

1 Crpatermueckass nporpamma pasBuTHs (heepaibHOTO  OCYIAPCTBEHHO-

ro OIOIKETHOTrO O00pa30BaTEIbHOTO YUpEXJIEeHUs1 BbIciiero oOpaszoBaHusi «Kyp-
CKUIl rocynapcTBeHHbld yHuBepcuteT» Ha 2021-2030 roael. Pexum pocryma:
https://cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/TNzYs9eh.pdf. (mara no-
cryna: 02.08.2023).



WHHOBAIIMOHHBIX 00Pa30BaTEIbHBIX MPAKTHK B PETMOHE;

* (bopMHpOBaHME «KYJIbTYpbl W3MEHEHUI», TpaHcdep 3Ha-
HUIA, KOMMEPIMAIN3alis HAYYHBIX pa3pabOTOK U CTAaHOBJICHUE
BYy3a B KauecTBe CyObeKTa MHHOBAIIMOHHBIX MPOIIECCOB B PErH-
OHAJIHOM Pa3BUTHUU;

* BOBJIEUEHHE CTYJICHTOB B pellleH!e COLMAIbHBIX M 9KOHOMHU-
YEeCKMX 3a/1a4 Pa3BUTHUsI perroHa'!2.

HaronHuM HekoTopble U3 0003HAYEHHBIX 3a7a4 KOHKpPET-
HBIM cofiepkaHueM. By3 pa3BuBaeT napTHEPCTBO C OPraHU3allu-
SIMU U TTPEJIPUATUSIMU PEATIBHOIO CEKTOPA SKOHOMUKHU, TAKUMU
kak: Kypckas ADC, AO «ABuaaBromaTnka» umenu B. B. Ta-
pacoBa», Muxainosckuii 'OK, OAO «Kypckpe3nHorexHuka»,
00O «KypckxumBonokHO», OAO «nektpoarperar», OAO
«®apmcrangapr-Jlekcpeacra», AO «['eomar» u psom apy-
rux. BaxHas posb B perroHe OTBeJieHa apXxeosaoraM YHUBEpPCH-
TETa, BHIMNOJHSOIIMM apXEOJI0TMYECKUE PACKOIIKU CJIaBsHO-PYC-
ckux namATHUKOB [V-XVIII BekoB. Corpynnuku HUUM apxeo-
Jioruu ro-Bocroka Pycu Kypckoro rocynapcTBeHHOro yHUBEp-
CHTETa PETYJISPHO MPOBOASAT apXeoJormueckue padboThl, Tpe-
HIECTBYIOILIME XO3SIICTBEHHOMY OCBOEHMIO 3€MEJbHBIX Yy4acCT-
KOB, OKa3bIBAIOT CIEKTP YCIAYI MO MPOBEACHUIO TOCYIAPCTBEH-
HOW MCTOPHMKO-KYJBTYpHOU 3KcriepTusbl. Ha Teppuropun pern-
OHa peajn3yeTcsl MPOEKT Mo 00ecIeYeHUI0 OMOIOTMIeCKOl Oe3-
OIACHOCTH, UAET pa3padOTKa TEXHOJIOIMIA MOHUTOPUHTA Mapa3u-
TO30B, IPOBOJUTCS OLIEHKA YPOBHSI MyTareHe3a y ;KuTeJiei paii-

12 Tam xe.



OHOB, MTOMABIIUX TOJ] BO3JICHICTBHE MOCIEACTBUI aBapyu Ha Yep-
HOOBUTHCKON ADC. YHHMBEpPCUTET aKTUBHO COTPYJHHYAET C Op-
raHaMu BJIacTU — IpaBUTeNbCcTBOM Kypckoil obnmactv v agmu-
Huctparmen ropona Kypcka, Kypckoit obnactHoit gymon, Kyp-
CKUM TOPOJICKUM coOpaHueM, YmpasieHuem PocriorpeOHan30-
pa mo Kypckoii obnactu u ap. KI'Y B3anmmMozneicTByeT Takxke C
Pocmononexpio, MacturyTom puitocopun PAH, UuctutyTom
koppekimonHoi negaroruku PAO, I'Y banka Poccuu o PO,
donyom Anapes IlepozBanHOro, MUHUCTEPCTBOM 0Opa3oBa-
Hus ¥ Hayku Kypckoit obmactu u apyrumu opranusarusvu. Co-
TPYAHUKU YHUBEPCUTETA BXOASAT B COCTAB IKCIEPTHOTO COBETA
nipu ['ybepHatope Kypckoit oonactu.

HNuTerpanusi Hayku u Ou3Heca, HempepbIBHOE
oOpa3oBaHue, CONUAJIbHASI BOBJEYEHHOCTh HAILJIH
CBOEe OTpakeHHe B CTPaTerH4ecKoil mporpamme
Pa3BUTHS YHUBEPCUTETA.

TPAHC®OPMAIIA KI'Y B HEHTP
PA3BBUTHUS NHHOBAIIMM PETUOHA

Cucrema HerpepbiBHOro oOpasoBanusi Kypckoro rocymap-
CTBEHHOTO YHMBEpPCHUTETa HallelleHa Ha OINEpekalollylo Mpo-
(beccroHanbHYI0 MOATOTOBKY KaAPOB, CIIOCOOHBIX Peaan30BaTh
MPOEKThI COIUATLHO-9KOHOMHYECKOTO PA3BUTHS CTPATETUIECKU
BaXHBIX OTPAC/iell 9KOHOMUKH KaK PErMoHa, TaK U CTPAHBI B 11e-



joM. B Hacrosiiee Bpemsi Ha paky/bTeTe MOBBIIEHUSI KBAIU-
(pyxanuu 1 npodeccnoHanbHON NEPENOATrOTOBKU KaJIpOB MPO-
BoaUTCs oOydeHue Oonee yem no 300 mporpammam JIOTOJTHU-
TeJIbHOTO MPOhECCUOHATLHOTO 00pPa30BaHM s — OT OKa3aHUsI Iep-
BOU JOBpaueOHOM MOMOIIY JI0 OCBOEHHUSI COBPEMEHHBIX TEXHO-
JIOTUM TIPOABUKEHUSI XEHI-MEWJ U HEMPOCETEBBIX TEXHOJIOTUA
B MalllMHHOM 00y4eHun. HempepriBHOE 00pa3oBaHue paccumnTa-
HO Ha pa3Hble Bo3pacTHbIe aynutopun. Tak, B 20222023 yue6-
HOM TO/1y Y CTapIIeKJIaCCHUKOB ObUT OOJIBIIION BHIOOP Cpeu J10-
TIOJIHUTEJTBHBIX 00Ie00pa30BaTesIbHBIX MPOrPaMM, HAIpPaBJICH-
HBIX Ha NPO(ECCHOHATIBHOE CAMOOIIPEIEIEHUE U MTOATOTOBKY K
MOCTYIUICHUIO B By3bl. V1 OTHOBpeMEHHO MPOUTH 00y4YeHUe MOT-
JIM TIPEJICTAaBUTEM CTaplIero MOKOJEHUs] Ha porpaMmax, pas-
PabOTaHHBIX C YYETOM CTaHIapTa BOpiacKUUIC Mo KOMITETeHII-
sIM, BOCTPeOOBaHHBIM 3TOM BO3pacTHOM rpynnoil. /st ak TMBHO-
ro TpaHcgepa 3HaHUI U KOMMEPIMATU3AIMY HAyYHbIX pa3pado-
TOK B YHMBEPCUTETE CO3/AaH MPOEKTHBIA O(PUC, KOTOPBIN pa3pa-
OaThIBaeT HOPMATUBHYIO 0a3y B cpepe yrpaByieHHs POESKTaMH,
JIAeT SKCIEPTHYIO OIIEHKY MPOEKTHBIX MPEJIOKEHUN, TPOBOJUT
B YHMBepcuTeTcKoi Touke kureHuss KI'Y obcyxieHue miaHoB U
PE3y/IbTATOB KOMMEPUYECKOI'0 MPUMEHEHU I KOMIIETEHIIUI U TeX-
HOJIOTMI By3a B MTPOAYKTAxX M MPOILECCaX MPOMBIILIEHHOTO WU
MOTPeOUTEILCKOrO Ha3HAYCHU .
«Tperbss Muccusi» yHHBepCHTETa CTAHOBHUTCS

9(1)(1)CKTHBHLIM MEXaHU3MOM MMO3UTHUBHBIX
H3MEeHEeHNnH B PE€ruoHaJbHOM COOﬁIIleCTBe, OHa



HaAXO0aMUT CBO€ BOILJIOIIEHUE Y€PE3 aKTUBHOC YYaCTHUE
B COI(I/IaJIbHO-E)KOHOMI/I‘leCKOﬁ JKU3HHU peruoHa.

EcTp 1Ba Beoylux Halpas/IEHUs BOBJIEUEHUS CTYIEHUYECKOM
MOJIOJEKH B COLIMAJIBHO-3KOHOMMYECKYIO KU3Hb pernoHa. [lep-
BBbIM SIBJISIETCSl IPOEKTHAS JIEATEIBHOCTh CTYAEHTOB. ExeronHo
B YHMBEPCUTETE CTYAEHTHI Y4acTBYIOT B 150 mpoekTax pas3iny-
Horo ¢opmara, NpuyeM MHOTHME U3 HUX MHULIMUPYIOT caMu 00y-
yaoiuecs. Bropoe Hanpas/ieHre — BOBJIEUEHUE CTYAECHTOB BY-
3a B BOJIOHTEPCTBO U A0OpoBosibuecTBO. Ha 6ase By3a neicTBy-
10T cBblle 20 BOJIOHTEPCKUX OOBEIMHEHUH, TOTOBbIX OKa3aTb
NIOMOUIb PA3JIMYHBIM I'PYIIIaM KUTEJIEW pernoHa, — BosoHrep-
ckuii ientp KI'Y, noGpoBonbHast HaponHas ApyKUHA, IOpUaAnIe-
cKas KJMHuKa, Llentp ¢puHaHcoBoM rpamoTHOCTH, LleHTp 3amm-
Thl CEMbU M MaTepUHCTBA U Apyrue. CTYJEHThI TaKkKe CTAHOBST-
Cs1 BOJIOHTEpaMU BCEPOCCUMCKUX U MEX/yHapOOHbIX MEPOIPU-
satuil — YemnmonaroB mupa u EBponsl, YHUBepcual, (popymoB.
[TpenopaBareny U COTPYIHUKM YHUBEPCUTETA 3a€MCTBOBAHBI B
JesITeIbHOCTA HEKOMMEPYECKMX OPraHr3aluil PerMOHAIBHOTO U
POCCHIICKOr0 YpOBHEM, OHU IpeJICTaBJIeHbI Takke B OOLIeCcTBeH-
Hou nasiate Kypckoii obnacTw.

Crparernueckas nporpamma passutusa Kypckoro rocymap-
CTBEHHOT'O YHMBEPCHUTETA — 3TO OTKPBITHII IOKYMEHT, B KOTO-
PbIi IOCTOSIHHO BHOCAITCSA U3MEHEHM 1, COOTBETCTBYIOLIME BbI30-
BaM BPEMEHM U MPOSBJIEHNAM KPEATUBHOCTU HAYUHBIX COTPYA-
HHKOB, TpenoaBareell U camux odydvaionmxcs. B yauBepcu-
TeTe HacuuThiBaeTcs cBbliie 200 MPOEeKTOB, MHOTUE U3 KOTOPBIX



BBIXOZAT 32 PAMKM MEPBbIX ABYX MUCCUI YHUBEPCUTETA U BOBJIE-
KaloT B CBOIO peanu3anuio xurteneir Kypckoil obnactu, a Takxe
npe/iCTaBUTENeN IPYruX POCCUIICKMX PETMOHOB U 3apyOexbs. K
HUM OTHOCSTCH:

e opraHuzanysl pasauyHbiX (ectuBagen (poabKIOPHBIN,
YJAMYHOIO MCKYCCTBA M KYJIBTYPBI, JETCKOrO TBOPYECTBA, aJall-
TUBHOTO CIIOPTA U PsAJl IPYTHUX);

* [IPOBEJECHUE NTIOUCKOBBIX dKCNeuLn «BaxTa nmamsaTu»;

* co3anue LleHTpa rpaMOTHOCTH [17151 B3pOCIIBIX : [IPOBEAECHUE
9KCIEPTHOM OLEHKHU 3(P(PEKTUBHOCTU (PYHKIIMOHUPOBAHUS Pe-
T'MOHAJIbHBIX UHCTUTYTOB Pa3BUTHS;

* MOJTOTOBKA €XETOAHbIX [JOKJIaIOB O COCTOSHUM T'paskaH-
CKOTro O0IIIeCTBa B PETHOHE;

* [IPOBEJCHUE PA3IMYHBIX IIKOJ (PEYEBBIX TEXHOJIOIUMU, PyC-
CKOro f3blKa U KYJbTypbl Poccum, BOJIOHTEpOB, TeOJOrnye-
CKOM OHJIAMH-UIKOJIBI, KYJIbTYPHO-aHTPOMOJIOTMYECKOM IIKOJIbI)
¥ MHoroe japyroe. PaGora Haj JaHHBIMM WHUIIMATUBAMHU —
9TO cBUIETENbCTBO TpaHcopMauuu KI'Y B yHuBepcuTeTcKun
LEHTP NHHOBALIMOHHOTO COLIMAJIBHOTO Y TEXHOJIOTMYECKOTO pas3-
BUTHS PETHOHA.

®AKTOPBI VCITEXA B PEAJTUZAIINN
CTPATETMU: PE3VJIBTATBI NCCJIEJIOBAHMS
OPTAHM3BAIIMOHHON WIEHTUUYHOCTH

BaxHbIM MEXaHU3MOM pa3BUTHUS BY3a, peajlu3alllu ero cTpa-



TErMYECKUX 337124, B YACTHOCTH, B paMKaX «TPETbe MUCCUM»
YHHUBEPCUTETA, SABJIACTCA YKPEIUIEHME OPraHU3alMOHHOM UJCH-
TUYHOCTH, a TAaKK€ COBEPIIEHCTBOBAHME €r0 MO3WLMOHHMPOBA-
HMS B KOMMYHUKaTUBHOM IIpocTpaHcTBe. Bonpocam cocrosHus
OpraHU3aAlMOHHON KYJIBTYPbl YHUBEPCUTETA U €r0 UMUAXKY Obl-
JIY TTOCBSIIIEHBI CTIEHUAJIBHBIE COLIMOJIOTMYECKHUE UCCIIEJOBAHUS.
OHM npoBOAMIIMCH HA 6a3e HAyYHO-UCCIIEJOBATEIbCKON COILMO-
Jloruyeckoit Jjaboparopru Kypckoro rocyjapcTBeHHOrO yHUBED-
CUTETa CpelM CTYIEHTOB W IperojaBaTesieldl YHUBEpPCUTETA B
mapre-amnpese 2023 roga. Mccnenosaremm onpocwmm 800 cry-
JeHToB U 132 npenonasartess, NpeACTaBIIOIINX Bee (paKyibTe-
Thl U UHCTUTYThl YHUBEPCUTETA.

BaxxHbIM cTas BOIPOC O MUCCUM YHMBEPCUTETA, TaK KaK OH
MIO3BOJISAET BBISIBUTDH CIEKTP MPEICTABICHNAN O MPEAHA3HAYEeHNN
JaHHOM OpraHW3alvy U ee ponu B oOmectBe. OTMETUM, UTO
nojaBJIsiioNIee OOJBIIMHCTBO OMPOILIEHHbIX BUAAT Muccuio Kyp-
CKOTO TOCYJApCTBEHHOTO YHHMBEPCUTETa B OOECHEUEHUM Kaue-
CTBEHHOTO, JOCTYITHOTO, COBpeMeHHOro oopasoBanus. Kaxmo-
My MATOMY CTYIEHTY M KaXJIOMYy TPETheMY IPENoaBaTesIo 3Ta
MucCcus TPEJCTaBISETCS B Pa3BUTUMA U FApMOHM3ALMU MTOTEH-
I1aj1a YesIoBeKa, ero aJantaiiy K TpeOOBaHUSAM COBPEMEHHOTO
mupa. A HeOosbInas yacTh cTyeHToB (3,2 %) v nipenogaBaresen
(3 %) BUIAT AAHHYI0 MUCCHIO B MOBBIIEHNY PECTUXA YHUBEP-
CUTETa U ero KoHKypeHtocrnocooHoctH (Tadmuma 1).

TaGmuna 1. Pacnpenesienne oTBeTOB Ha BONpoc 00 oc-



HOBHO# Muccun Kypckoro rocygapcTBeHHOro yHUBepCH-
TeTa (0JUH BapHaHT 0TBeTAa), %

MoBkiWeHMe npectuxa yHneepcnteTta ,Elpyl'OE‘
nero KOHKyPeHTOCHOCO
Elevating the university's pre

OTeeTbl NpenojaeaTeneii Faculty responses

OTBeTEI CTYASHTOR Student responses

ObecreyeHue ka4eCTBEHHOTO,
AOCTYMHOrO, COBPEM:

Pazentine n rapMoHM3auuna noteHunana
yenoBeka, ero agantauus KTDQ‘JOB&HMQM
(OBpEMeHHDrO MUpa

3aTpyAHACE
OTBETUTH
No answer

ucation Nurturing and harmani:

[lo MHeHUIO CTyeHUYeCTBa YHUBEPCUTETA, MUCCHS Haubosee
TIOJTHO peajim3yeTcs uepe3 Takue 3a1auu '1?, kak:

* TIO/ITOTOBKA, MEPETOIrOTOBKA, MOBBIIIEHNE KBATU(DUKAIIH
PaOOTHHMKOB C BHICIIUM oOpa3oBanueM (50 %);

* YIOBJIETBOPEHHUE MOTPEOHOCTU TMIHOCTH B UHTEIUIEKTYa b~
HOM, KYJIbTYpPHOM, HpaBCTBEHHOM pa3ButTuu (38,3 %);

* pa3BUTHE HAYK U UCKYCCTB IMOCPECTBOM HAyUYHBIX UCCIIEIO0-
BAHUI Y TBOPUYECKOM niesaTenbHoCTH (32,5 %);

* pacmpocTpaHeHUe 3HaHWI cpedy HaceJieHWsl, TIOBBIIIeHUE
€ro oOpa3oBaTeIbHOrO U KYJIbTypHOTo ypoBH: (30,5 %);

* (opMupoBaHUE Y OOYYAIOIIUXCS TPAKIAHCKOU TO3UIIUH,
CIIOCOOHOCTH K TPYAy W KU3HM B COBPEMEHHBIX YCIOBHSIX

11
3 bein TMPEUIOKEH CITMCOK 3aJay, JTOIMyCKaJIUCh HECKOJIBKO BApUAHTOB OTBETOB.



(26,4 %);

* a TaKXe COXPAaHEHWE W IPEYMHOXEHUE HPABCTBEHHBIX,
KYJIbTYPHBIX U Hay4YHbIX LIEHHOCTel obriectBa (26,1 %).

Mbl BUIUM, 4TO pellieHre 0O03HAYEHHBIX 3a/1a4 HEerocpel-
CTBEHHO CBSI3aHO C BBIIIOJIHEHUEM BCEX TPEX MUCCHI YHUBEP-
cutera — oOy4eHre, HayYHO-UCCIIe/I0BATeNbCKas IEATETbHOCTD,
a Tak)Xe MPeIOCTaBIeHNe YCIYT, HAalleICHHBIX Ha CO3[IaHue 00-
IIECTBEHHBIX OJIar, Cpe/iu KOTOPBIX pa3BUTHE YeJIOBEYECKOro Ka-
TN, TPUOOIIEHUE K KYJIbTYPHBIM IIEHHOCTSIM, YTBEPKJICHHE
HOPM MaTPHOTU3MA, TPAKIAHCTBEHHOCTH, BHIPAOOTKA aKTUBHOM
KU3HEHHOW MO3UIINH.

Cama opraHu3allMOHHAasi KyJbTypa BOCIIPUHUMAETCsl OOJb-
IIMHCTBOM pecnoHAeHTOB (60,4 %) kak cucrema, COCTOsIIas
U3 CIEAYIOUIMX KOMIIOHEHTOB: HOPMBI M ITpaBWJIA IOBEICHUA,
UMUK Y TPECTUXK, IEHHOCTM W Tpaaulmu By3a. [lpu 3tom
TaKXke OOJILIMMHCTBO CTYAeHTOB (67,1 %) BBICKA3bIBAIOT yOEK-
JIEHUE, YTO OpPraHru3allMOHHAs KyJIbTypa By3a OPUEHTUPOBaHA HA
OCHOBHBIE 11€JT1 U TPUOPUTETHBIE HANIPABJICHUS Pa3BUTHUSL YHU-
BEPCUTETA, TO €CTh CBSI3aHA C PEIIEHUEM €ro CTPATETMYECKUX U
TAaKTUYECKUX 3a/1a4.

Tabmna 2. PacnpeaejieHHe 0OTBETOB HA BONMPOC O CIO-
cooHoctn Kypckoro rocyJapcTBeHHOI0 YHHBEPCHTETA
pearupoBaTh Ha H3MeHEeHHsI BHEIIHel cpe/ibl (0IMH Bapu-
aHT oTBeTa), %



KypCckuii rocyiapcTBeHHbIA YHUBEPCUTET JOBOMLHO
KOHCepBaTBHasA OpraHvsauna C onpejaeneHHeIM TpagnuumMsMmn
Kursk State University is a rather conservative institution

with certain traditions

OTeeTkl NpenogaeaTeneii
Faculty responses

KypCckuid rocygapcTBeHHbIn yHUBepcuTeT
OTKPBIT K M3MEHEHMAM BHELUHER Cpebl 1

BLICTPO pearnpyeT Ha HX
1 the external

Kypckuii rocyapCTBeHHbI Kypckamy
YHUBEPCUTET NOCTORHHO rocyapcTBeHHOMY
U3MeHAETCA, 0ByYancs Ha YHUBEPCUTETY TAXENO
> [aKTCs NepeMeHs! 1
HOBOBBEASHUA

Xapaktep OpraHM3allMOHHON KYJIbTYphl By3a BO MHOIOM
OTIpeIeNIsIeTCsl CIOCOOHOCTHI0 YHUBEPCUTETA a/IallTUPOBATHCS K
M3MEHEeHUSIM, MPOUCXOISIIMM BO BHEIITHEH cpefie. B kakoi Mepe
JlaHHasl yepTa CBOMCTBeHHa Kypckomy rocynapcTBeHHOMY YHU-
BepcuteTy? 3a OTBETOM OOpaTUMCs K JIaHHBIM, TpeCTaBJIeH-
HbIM B Tabmune 2.

MBpI BUMM, 4TO OOJIBbINAST YaCTh PECIIOHEHTOB paccMaTpHBa-
er KI'Y kak opraHuzaiuio, OTKpHITYI0 K U3MEHEHUSIM U OBbICT-
po pearupyioilyio Ha HuX. [IpakTHyecku KaxIbplii 4eTBEPThIN
pecnioHaeHT orMmedaeT, 4to KI'Y nmocTosiHHO coBepIleHCTBYET-
cs1, 00yJasich Ha CBOMX M UyKUX OIMOKax. Kaskaplil maTeiil pe-
CTHIOHJICHT MPEJCTaBJIsIeT YHUBEPCUTET KaK JOBOJIBHO KOHCEpBa-
TUBHYIO OPTaHU3AlMI0 C OIpeneaeHHbIMU Tpaauuusamu. U co-
BCEM HE3HAUMTEJIbHOE YMCIIO ONMPOIIEHHBIX (2,7 %) nonaraior,
yto KI'V Tskeno maiorcs nepeMeHsl U HoBoBBeneHus. Creny-



€T TaK)Ke OTMETUTH OOJIBIITYI0 KPUTUYHOCTh OIIEHKH aJlanTaiiuy
YHUBEpCUTETA K BHEIIIHUM U3MEHEHUSIM CO CTOPOHBI Mpernosa-
BaTeJsiell M0 CPABHEHMIO CO CTYJCHTaMHU.

YcenemHocTy afganTalu K HOBOBBEJEHUSIM, BBICOKAsl CTe-
NIeHb Pa3BUTHSI OPTaHU3AIMOHHOUN KYJIBTYPbI, TTO3UITUOHHPOBA-
HHUE YHHMBEpCUTETa Ha YPOBHE PErMOHa, CTpPaHbl U MUpa B Iie-
JoM (pOpMUPYIOT MO3UTUBHBINA UMUAK Kypckoro rocygapcrsen-
HOT'O yHMBepcuTeTa, Ha uTo ykazaau 90,3 % onpoieHHbix. Ha
UMUK, 110 MHEHUIO CTYJEHTOB, BIMSIOT Takue (DaKTOPhl Kak:
BBICOKAsl CTETIeHb KBAJIM(PUKALMU MPENOJaBaTEIbCKOIO COCTaBa
(83 %), nocTH:KEHNS CTYIEHTOB U IpENnonaBaTesiel By3a B pas-
JIMYHBIX OOJIACTSX HA PErMOHAIbHOM, POCCUHCKOM U MHUPOBOM
ypoBHsix (67,1 %), ycnenHoe TpyaoyCTPOMCTBO BbIITYCKHUKOB
By3a (57,9 %), penyrauys pekropa, IPOPEKTOPOB, AECKAHOB U
3aBenywoiux kadenpamu (51,5 %) v psaaa apyrux.

[TpoBeneHHOE COIMONIOTMYECKOE HCCIIEIOBAHUE BBISIBUJIO
TaKkXe psf MpoOieM B Pa3BUTUM OPraHU3AIMOHHON KYJIbTYpbI
CTY/IEHTOB YHUBEPCUTETA, B MPOSABIECHUM UX OpraHU3allMOHHON
cormanm3armu ' 4. It mpoOnemMbl CBSA3aHbI, B IEPBYIO 0Yepe/b, C
BOJIEBBIMU U JIESITEJIbBHOCTHBIMU XapaKTEPUCTUKAMU CaMHX 00Y-
YAIOIUXCS] — C HEIOCTATOYHOW WHUIIMATUBHOCTBHIO M aKTUBHO-
CTBIO YaCTHU CTY/IEHUECTBA, JAJIEKO HE BCEI/la BHICOKOM CIUIOYEH-
HOCTBIO CTY/IEHUECKOM MOJIOZIEKH, a TaK:Ke HEYMEHUEM IUIaHU-

14 Bys mposen gBa uccienoBaHua. OfHO Kacajaoch OPraHU3AlMOHHON KyJIBTYpbI
CTY/IEHTOB, 4 BTOPOE — OPraHU3allMOHHON KyJIbTYpbl Ipenojasaresei. i pa3Burus
YHUBEpCUTETA BaXKHO U TO, U IPYroe, IPUUEM BaXeH y4yeT Pa3IMuyHOIO MpPOSIBIECHUS
JAHHBIX (DEHOMEHOB.



pOBaTh U PACCUMTHIBATh COOCTBEHHOE BpeMsi. Tem He MeHee, pe-
3yJIbTAThl UCCIIE0BAHU S CBUAETEBCTBYIOT O TOM, YTO B YHUBEP-
CHUTETE CJIOXKMIIACh JOBOJBHO pa3BUTAasi OPraHU3allMOHHAS KYJIb-
Typa Kak B IIPernojaBaTeIbCKOM, TaK U CTYAEHYECKOH Cpelie, KO-
TOpasi MO3BOJISIET €MY MOBBIIIATH CBOM MMHUIK KakK BEHYIIEro
BBICIIEro yueOHoro 3aBeneHrs1 CoOBBMHOTO Kpasi, YCIIEITHO pe-
QJIM3YIOILEro BCe TP MUCCUU YHUBEPCUTETA.

CMOTPUM HINPE: BOBMOKHOCTHU
YYHACTHUA YHUBEPCUTETOB B PASPABOTKE
CTPATEI'MH PABBUTHSA PETHOHOB

Kak yxe ObUIO CKa3aHO BBIIIE, YHUBEPCUTET yAENIsET MpU-
CTaJIbHO€ BHUMaHHUE BOTIPOCAM CTpaTernieckoro pasputus. [1o-
MHUMO pa3pabOTKKU COOCTBEHHOU CTpaTeruu, COTPYAHUKHU U Tpe-
nogasare Kypckoro rocynapcTBeHHOro yHUBEpCUTETa U ApY-
TMX BBICIIMX y4YeOHBIX 3aBEJCHUI 00JacCTM BHECIM BECOMBIH
BKJIa]] B pa3pabOTKy CTpaTeruii, BOCTpeOOBAHHBIX B PETHOHAIb-
HOM pa3BUTHH. Peub uier, mpeskje BCero, O CTpareriy pa3Bu-
T oopazoBanus B Kypckoit oomactu 1o 2030 roma ''s, a takxke
0 (pynmameHTasIbHOM ITpoeKTe — CTparernu ColuagbHO-3KOHO-

mudeckoro pasutusi Kypckoit oonactu 1o 2030 roma ''®.

13 Crparterusi pa3sutusi oopasoBanust B Kypckoi o6mactu mo 2030 roma. Pe-
kUM goctyna: http://publication.pravo.gov.ru/Document/View/4600202211110008?
index=2. (mara gocrymna: 02.08.2023).
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6 CTpaTeFI/IH CONAJIbHO-9KOHOMHWYECKOIO pa3sBUTUS KprKOI/I obnacTy Ha nepu-



Tak, B 2019 rogy B paMKax MOATOTOBKM CTPAaT€TMU pa3BU-
i ConoBBMHOIO Kpast B KypckoM rocyapcTBeHHOM YHUBEpP-
cutere ObUIM CO3/1aHbl IPOEKTHbIE MACTEPCKUE, B COCTaB KOTO-
PbIX BOIIUIMA KCHEPThI, OOIIECTBEHHUKU, OM3HECMEHBI, a TaKke
MPEICTABUTENN YIPABIEHYECKUX CTPYKTYp Pa3HOrO ypOBHS —
001acTH, MyHHUIMIIAIBHBIX 00pa30BaHUM, TPEATIPUATHI U Opra-
HU3alui peruoHa. Ha npoTskeHnHn HECKOJIbKHX MECSILIEB y4acT-
HUKM MAacTEpCKUX Belu OOCYyKJeHHEe MPOeKTa CTpaTervu, Mpu
9TOM OHM IMPEJCTABUIA MHOXKECTBO KOHKPETHBIX MPEIOKEHU,
KacalolMxcsi MpeoOpa3oBaHNd B PErMOHE IO MPUOPUTETHHIM
HalpaBJICHUSAM Pa3BUTUS, TAKUM KaK: JAUBEpCU(PULIMPOBAHHAA
MHOTOYKJIaJJHasl 9KOHOMMKA, yIIpaBJIEHUE Pa3BUTHUEM, 3[I0POBbE,
3/IpaBOOXPAHEHHE U CcolMaibHasA cepa, YeTOBEUECKU Karlu-
Tan (oOpa3oBaHWe, HAyKa W WHHOBAIMN), WH(PPACTPYKTypa H
IIPOCTPAHCTBEHHOE pa3BUTHE, KOM(OPTHAs FOPOJCKas cpesa, a
TaK:ke 3eJIeHblid U Oe30macHblil perroH. PaboTa Mactepckux 1o-
BJIMsUIa HA UTOTOBBIM TEKCT MPOEKTa JOKYMEHTa, B HEro ObUIn
BHECEHBI KOPPEKTUBBL. KOJUIEKTUBHBIN «MO3rOBOM IITYPM>» CTAJT
MOATBEPKJCHUEM TOT'O, YTO B PETMOHAJIBHYIO MTOJIMTUYECKYIO TO-
BECTKY, OPUEHTUPOBAHHYIO HA OIpeJeIEHUe CTPATErMUECKUX U
TAKTUYECKHX 3a/1a4 Pa3BUTHUsSI TEPPUTOPUAIBLHOTO COOOIIECTBA,
MOTYT aKTHBHO BOBJIEKATHCS MPEACTABUTENN PA3JINYHbBIX COLM-
QJIbHBIX IPYII ¥ B NIOCJIEA0BATEIBHOM COJIMIAPHOM B3aUMOJEH-
CTBUUM MIPUHOCUTH MOJb3Y cBOoeMy pervony. B konie 2020 ro-

on 10 2030 roga «PeruoH, B KOTOpOM Xo4eTcsl kUTh». Pexum nocryna: https://adm-
files.rkursk.ru/1748/docs/113641_107_116249.pdf. (nara nocrymna: 02.08.2023).



Jia cTpaterus Obuia ooOpeHa pacropsbkeHrneM A IMAHUCT parin
Kypckoii 061acTu, mocrie 4ero Hauyanach ee peanu3arusl.

Becomoe MecTo B cTpaTeruvi perioOHaIbHOTO pa3BUTHUSI OTBE-
IeHO MPOECCHOHATBHOMY 00Pa30BaHHIO — BOIPOCAM MOJEPHH-
3allMU CeTH 00pa30BaTesIbHbIX YUPEKICHHUIA C ENIbio MpUBe/e-
HHSI MX B COOTBETCTBHE C TPeOOBAHUSIMH PErMOHAIBLHOTO PHIH-
Ka Tpyaa, odecriedeHus1 BHICOKHX MoKa3aresiell KauecTBa MoAro-
TOBKH U TPYHAOYCTPOWCTBA BHITYCKHHKOB, pealu3alyy cTpare-
T'MYeCKON MHUITMATHBBI «Kaapel Oy1yIero s perioOHOB», TIO/I-
TOTOBKH OOIIECTBEHHO-TIPO(ECCUOHATIBHBIX IKCIIEPTOB U PSILY
APYrHUX. DTU BOMPOCH OTPAXKEHBI U B CTPATETMIYECKOM MPOrpam-
Me pa3BuThs Kypckoro rocynapcTBEHHOTO YHMBEPCHTETa, UTO
CBUJIETENIBCTBYET O COMOCTABMMOCTU M B3aUMOOIOHSIEMOCTH
IBYX JIOKyMEHTOB.

OTMeTHM TaK:kKe, YTO B YHUBEPCHUTETE CO3/1aHa M MPOJIOIKAET
CBOIO paboTy Hay4YHO-HCCIIeI0BATENbCKAs JIabopaTopusi 1o pea-
mu3armu crpaternu Kypckoit odnmactu, KoTopasi, TOMUMO TIpH-
BJICUYEHHS] K HAyYHO-HUCCIIEI0BATEIbCKON IeSITETbHOCTH CTYACH-
TOB, ACMIUPAHTOB M MOJIOJIX YYEHBIX YHUBEPCUTETA, OCYIIECTB-
JISIeT IKCIePTU3y M aHAMTHYECKUE WCCIIEOBAHMS IO PErvo-
HaJIbHOMY CTpPaTerMpOBaHMIO, IPOBOJUT MOJIEIMPOBAHIE BELy-
IIUX HAIIPABJICHWI CTPATETUH Pa3BUTHSI PErMOHA, 00paIlaeTcst K
BOITPOCAM M3yUYeHHUsI BO3MOKHOCTEW MIPUMEHEHHS B PETHOHAIb-
HBIX YCIIOBUSIX COBPEMEHHBIX JIOCTHKEHHH B cpepe cTparernde-
CKOTO YIIPaBJICHUS M Pa3BUTHSI.

MOJKHO ¢ YBEpEHHOCTBIO CKa3aTh, YTO pa3padoTKa COOCTBEH-



HOW CTpaTeruu pa3BUTHs, a TAKXKE Y4aCTHEe YHUBEPCUTETA B MOJI-
TOTOBKE U MMOCJIEIOBATEIbHON PeaTn3allii PErMOHAIbHBIX CTPa-
TerWid Pa3BUTHUSI CBUIETEIILCTBYIOT 00 YCHENTHOW TpaHcdopma-
LIMM YHUBEPCUTETA OT TPAJMLIMOHHOIO By3a K BY3y Kak LEHTpY
MHHOBAIIMOHHOI'O U KYJIbTYPHOrO pa3BuTHsi CONOBBUHOTO Kpas.



The University’s Third Mission in
Russia’s “Land of nightingales”

Evgeniya Kogay
DOI 10.55140/2782-5817-2023-3-3-56-66

The regional university’s third mission is closely intertwined
with the pursuit of cultural and social development goals
within the region, fostering productive collaborations with local
authorities, businesses, and nonprofits. At the forefront of the



academic landscape in the “Land of Nightingales™!” is Kursk
State University (KSU), which has integrated these goals into its
strategic development program. This article highlights the key
ways in which the university actively engages in the growth of
the Kursk Region. Drawing on a sociological study conducted
in March-April 2023, we highlight various properties of the
university’s organizational culture that empower it to effectively
fulfill its missions.
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"7 Kursk Region is called “Land of Nightingales” for two reasons. Firstly, according
to ornithologists, the singing of nightingales in this area is especially beautiful.
Secondly, many writers, musicians, artists and actors who lived and worked here were
called 'Kursk Nightingales’. Source: https://rustur.ru/solovinyj-kraj.



THE THREE MISSIONS OF
KURSK STATE UNIVERSITY

KSU holds the title of being the oldest higher education
institution in the Kursk Region, poised to celebrate its 90th
anniversary in 2024. More than 10,000 students are currently
enrolled in various Specialist’s, Bachelor’s, and Master’s degree
programs at the University. Additionally, 167 students are part
of post-graduate programs that train research and teaching
personnel, and 723 individuals are engaged in the secondary
vocational education programs.''® The University offers an
impressive array of 309 core and 264 supplementary educational
programs across 16 faculties and the College of Commerce,
Technology and Service. These academic pursuits are guided by
420 highly committed teachers, of which over 80 % hold doctoral
or PhD degrees.!!”

The university stands tall in Russia’s academic landscape,
holding its position among the top 100 institutions according to
the RAEX-100 Rankings.!? This year’s assessment by RAEX-

118 As of the beginning of 2023.

19 Report on the self-inspection results (for 2022 calendar year). (2023).
Retrieved from: https://kursksu.ru/sveden/files/Otchet_o_samoobsledovanii_2023_
za_2022.pdf (accessed: 02.08.2023).

120 RAEX. (2023). RAEX-100 rating of the best universities in

Russia, 2023. Retrieved from: https://raex-rr.com/education/russian_universities/
top-100_universities/2023/. (accessed: 02.08.2023).



Analytica ranks KSU as number 38 in graduate employability.
Similarly, M-Rate media activity rating places KSU within the
top 100 institutions in Russia.!?! Adding to this accomplishment,
in June 2023 KSU’s official VK group ranked among the top 30
in said rating.

Traditionally, the University used to have two primary
missions — teaching and research. Simultaneously, Kursk State
University plays a significant role in regional development.
Its close ties with the regional community enhance the
capacity to align education with modern realities, improve
quality of education, and emphasize its practical applications.
The university’s third mission serves as a conduit for
positive changes within the regional community, achieved
through active participation in the socio-economic life of the
region, the development of human capital, and projects of
regional relevance. Within this mission lies the pursuit of
sustainable development goals and the initiation of technological
innovations.'”? The integration of academia and business,
continuous education, and community involvement find
expression within the document titled “Strategic Development
Program for the Federal State Budgetary Educational Institution
of Higher Education “Kursk State University” for 2021-

121 M-rating.rf (M-Peiitunr. pd). (2023). University Media Activity Rating.

Retrieved from: https://xn—ftbfmepluu.xn—plai/#rating. (accessed: 02.08.2023).

122 Levochkina, N. A. & Lizunov, V. V. (2023). The Universities’ Role and “Third
Mission” in the Modern Context. Modern Society, Science and Education: Current
Issues, Achievements and Innovations, 98—115.



2030.7123

STRATEGIC DIRECTIONS FOR
UNIVERSITY DEVELOPMENT

In today’s context, strategic planning is gaining significance
as a structured approach to decisions and actions undertaken
by the management subsystem. These actions are directed
toward formulating specific strategies that identify and allocate
resources to achieve predefined goals.'>* The strategies are
essential tools to foster the growth of social systems,
encompassing both information and analytical components.
They create spheres of influence that attract intellectual and
financial resources, steering toward sustainable progress. A
strategy in its essence is a constellation of elements: mission,
vision, a framework of values and principles, strategic objectives,
action plans, and a recognition of potential risks associated with
their implementation.

A university’s development strategy is a comprehensive,
long-term roadmap. It is carefully calibrated to align with

123 Strategic Development Program for the Federal State Budgetary

Educational Institution of Higher Education “Kursk State University” for 2021-—
2030. Retrieved from: https://cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/
TNzYs9eh.pdf. (accessed: 02.08.2023).

124 Tikhonov, A. V. (2014). Sociology of Management: Fundamental and Applied
Knowledge.



prevailing trends, internal and external factors, all with the
aim of addressing a diverse spectrum of tasks and enhancing
the efficiency of the educational institution. Developing this
program is a dedicated team of Kursk State University’s faculty
and staff, under the guidance of Prof. E. L. Bashmanova, Doctor
of Pedagogical Sciences.

Strategic documents typically focus specifically to an
organization’s mission and overarching goal. The mission of
Kursk State University centers on preserving and elevating
its leadership within the regional innovative scientific and
educational ecosystem, positioning the university as an
international scientific and educational hub and maximizing
contribution to the socio-economic development of the region
through synergies with real-sector organizations and enterprises.
The university’s primary goal is to become the core of a
regionally focused educational ecosystem and an international
scientific and educational center. Its mission is to nurture
high-caliber professionals in key economic sectors, fostering
human potential, and creating an environment suited for both
professional and ethical individual growth.!*

Embedded within the strategic development program are
socio-cultural considerations that align with the students’
evolving needs. Among these considerations are a heightened

125 Strategic Development Program for the Federal State Budgetary
Educational Institution of Higher Education “Kursk State University” for 2021—

2030. Retrieved from: https://cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/
TNzYs9eh.pdf. (accessed: 02.08.2023).



focus on the quality of the educational environment and
a transformation of the values in the learning process
that emphasizes decentralization, proactivity, and collaborative
engagement. This shift follows a transition from a dominant
teaching model to a facilitative pedagogical interaction.

Let’s now look at the university’s strategic objectives,
contextualized within the regional landscape and directly linked
to the fulfillment of its third mission. These objectives span
several key areas:

e Cultivating partnerships with organizations and enterprises
within the real economic sector;

* Pioneering lifelong learning for diverse student cohorts,
positioning the university as a harbinger of innovative
educational practices in the region;

* Promoting a “culture of change,” facilitating knowledge
transfer, commercializing scientific breakthroughs, and evolving
the university into a catalyst for regional innovation;

* Engaging students in addressing the social and economic
development challenges of the region.'?

Let’s elaborate on some of these objectives.

The university actively develops collaborations with entities
in the real economic sector, including Kursk Nuclear Power
Plant, Tarasov Aviaavtomatika JSC, Mikhailovsky Mining and
Processing Plant, Kurskrezinotekhnika JSC, Kurskkhimvolokno
LLC, Electroagregat JSC, Pharmstandard-Leksredstva JSC,

126 1hiq,



Geomash JSC, and others. Additionally, the university’s
archaeologists play a pivotal role, conducting archaeological
excavations of Old Slavic and Russian monuments spanning
from the 4th to the 18th centuries AD. Staff of the Research
Institute of Southeastern Russia Archaeology under Kursk
State University consistently engage in archaeological endeavors,
which precede land plot development and offer a range of
services, including state historical and cultural evaluations.
Furthermore, the region spearheads a project in biological
safety, crafting methodologies for parasite monitoring and
assessing levels of mutations among residents affected by the
Chernobyl disaster. The university also collaborates actively
with the local authorities, namely the Government of Kursk
Region, Kursk City Administration, Kursk Regional Duma,
Kursk City Assembly, the Rospotrebnadzor Department for
Kursk Region, and others. KSU’s collaborative reach extends
to Rosmolodezh, the Institute of Philosophy of the Russian
Academy of Sciences, the Institute of Correctional Pedagogy of
the Russian Academy of Education, the Central Federal District
Department of the Bank of Russia, the Andrei Pervozvanny
Foundation, the Ministry of Education and Science of Kursk
Region, and other entities. On top of that, university staff
members actively participate in the Expert Council, advising the
Governor of Kursk Region.

The integration of academia and business,
continuous education, and community involvement



find expression within the strategic development
program for the Kursk State University.

TRANSFORMING KSU INTO A CENTER
FOR REGIONAL INNOVATION

The system of continuous education at Kursk State
University is oriented towards proactive professional training of
individuals capable of executing projects for the socio-economic
advancement of strategic sectors in both the regional and national
economies. At present, the Faculty of Advanced Qualification
and Professional Retraining offers training across more than
300 supplementary programs in professional education, ranging
from premedical first aid to mastering cutting-edge techniques in
promoting handmade products and neural network technologies
in machine learning. Continuous education programs cater
to various age groups. For instance, during the 2022-2023
academic year, high school students were presented with
a diverse range of additional general education programs,
aiming to facilitate decision-making on future profession
and preparation for university enrollment. Simultaneously,
the older generation could participate in programs tailored
to the competencies sought after by this age group, as
defined by the WorldSkills standard. To facilitate the dynamic
exchange of knowledge and the commercialization of scientific
breakthroughs, the university has established a project office.



This office formulates the regulatory framework for project
management, provides expert assessments of project proposals,
and uses The Boiling Point, KSU’s discussion club, to develop
plans and outcomes associated with the commercial application
of university competencies and technologies in industrial or
consumer-oriented products and processes.

There are two primary avenues for engaging student youth
into the socio-economic activity of the region. The first revolves
around student project initiatives. Annually, the university sees
students participating in around 150 projects of diverse formats,
with many of these projects being student-initiated. The second
avenue is the involvement of university students in volunteering
and community service. More than 20 volunteer associations act
under the university’s auspices, ready to provide assistance to
various demographics in the region. These associations include
the KSU Volunteer Center, the people’s volunteer brigade, a legal
clinic, the Financial Literacy Center, the Family and Maternity
Protection Center, etc. Moreover, students actively volunteer
at nationwide and international events such as the World and
European Championships, the World University Games, and
various forums. Faculty and staff of the university participate in
the activities of non-profit organizations spanning regional and
national levels. They also have representation within the Kursk
Region’s Public Chamber.

The university’s third mission serves as a conduit
for positive changes within the regional community,



achieved through active participation in the socio-
economic life of the region.

The Strategic Development Program for Kursk State
University is an evolving document, consistently updated to
align with the prevailing challenges of the era and the inventive
ideas from scholars, educators, and students alike. The university
boasts an excess of 200 projects, with many transcending the
initial two university missions. These projects reach out to
involve residents of the Kursk Region, as well as individuals
from other Russian regions and foreign locales. Some notable
initiatives include:

* Hosting a variety of festivals (folklore, street art and culture,
children’s creative contests, adaptive sports, and more);

* Conducting exploratory expeditions under the “Memory
Watch” banner;

* Establishing an Adult Literacy Center, conducting
expert evaluations of the operational effectiveness of regional
development institutions;

* Producing annual Reports on the state of civil society within
the region;

e Hosting an array of workshops (speech technologies,
Russian language and culture, volunteerism, an online
theological school, cultural-anthropological programs), and
much more.

The work invested in these initiatives echoes the profound
transformation of KSU into a university-based center driving



innovative social and technological advancement within the
region.

KEY ELEMENTS FOR SUCCESS IN
STRATEGY EXECUTION: FINDINGS FROM
AN ORGANIZATIONAL IDENTITY STUDY

A pivotal driver in the university’s advancement and the
realization of its strategic objectives, particularly within the
realm of its third mission, is the reinforcement of organizational
identity and the enhancement of its positioning in terms of
communication. Specialized sociological investigations were
conducted to probe into the university’s organizational culture
and its image. The studies were carried out in March-April
2023 under the auspices of the Research Sociological Laboratory
at Kursk State University, involving students and faculty. The
researchers conducted surveys among 800 students and 132
members of the teaching staff, representing all faculties and
institutes of the university.

Of paramount significance was the question about the
university’s mission, as it serves to unveil the wide
range of perceptions regarding the organization’s purpose
and societal role. It is noteworthy that an overwhelming
majority of the respondents perceive Kursk State University’s
mission as centered on providing high-quality, accessible, and
contemporary education. One in five students, and one in



three faculty members, see this mission as the nurturing and
harmonization of human potential, preparing individuals to meet
the demands of the contemporary world. A smaller portion
of students (3.2 %) and faculty members (3 %) view the
mission through the lens of elevating the university’s prestige and
bolstering its competitive edge (Table 1).

Table 1. Distribution of Answers to the Question About
the Main Mission of Kursk State University (One Answer
Option), %

lNoBkileHUe NpecTuxa yHneepcnTeTa | [pyroe
1 ero KOHKYpeHTOCnoco!
Elevating the university’s prestj

OTeeTbl NpenojaeaTeneii Faculty responses

OTBeTEI CTYASHTOR Student responses

ObecreyeHue ka4eCTBEHHOTO,
AOCTYMHOTO, COBPEMEHHOMD 0BPA30BaHUA

Pazentine n r8pPMOHMN3aLUMA NoTeHUVana
yenoBeka, ero ajanTauusa K TpeboBaHUAM
COBPEMEHHOIo MUpa

3aTpyAHACE
OTBETUTE

No answer

Nurturing and har
preparing individua

As per the university’s student body, the mission finds its
fullest realization through several key tasks,'?” namely:

* Training, retraining, and upskilling employees with higher
education (50 %);

127 A list of tasks was proposed, and several answer choices were allowed.



e Fulfilling individuals’ needs for intellectual, cultural, and
moral development (38.3 %);

» Advancing sciences and arts through research and creative
endeavors (32.5 %);

e Disseminating knowledge among the population and
enhancing its educational and cultural prowess (30.5 %);

* Instilling students’ civic values, equipping students to
navigate modern challenges (26.4 %);

» Safeguarding and enhancing the moral, cultural, and
scientific values of the society (26.1 %).

It is evident that the resolution of these outlined tasks
is directly intertwined with the accomplishment of all three
of the university’s missions: education, research activities,
and provision of services aimed at fostering public welfare.
This encompasses the nurturing of human potential, fostering
adherence to the cultural values, instilling patriotism and
citizenship values, and cultivating an active life stance.

Organizational culture itself, as perceived by the majority
of respondents (60.4 %), is seen as a framework composed
of key elements: norms and behavioral guidelines, image and
prestige, and the university’s values and traditions. Moreover,
a majority of the students (67.1 %) share the belief that the
university’s organizational culture is aligned with its primary
objectives and overarching developmental pathways, meaning a
strong connection between the organizational culture and the
university’s strategic and tactical pursuits.



Table 2. Distribution of Answers to the Question About
Kursk State University’s Ability to Respond to External
Changes (One Answer Option), %

KypCckuii rocyiapcTBeHHbIA YHUBEPCUTET JOBOMLHO

KOHCepBaTBHasA OpraHvsauna C onpejaeneHHeIM TpagnuumMsMmn

o . Kursk State University is a rather conservative institution
TEETLI Npenojasarenai with certain traditions
Faculty responses

OTBeTkI CTyAeHTOB Student responses

Kypckuii rocyapCTBeHHbI Kypckamy
YHUBEPCUTET NOCTORHHO rocyapcTBeHHOMY
U3MeHAETCA, 0ByYancs Ha YHUBEPCUTETY TAXENO
[aKTCs NepeMeHs! 1

KypCckuid rocygapcTBeHHbIn yHUBepcuTeT
OTKPBIT K M3MEHEHMAM BHELUHER Cpebl 1
BLICTPO pearnpyeT Ha HX

es in the external
nds to them promptly

Kursk State University v CBOMX M HyXKMX OLIMGKax

The essence of the university’s organizational culture is largely
shaped by its capacity to adapt to external shifts and fluctuations.
To gauge the extent to which this attribute resonates with Kursk
State University, let’s turn to the insights presented in Table 2.

We can see that a significant portion of respondents perceive
KSU as an institution that is open to change and quick to respond
to it. Nearly one in four respondents highlights that KSU is in a
constant state of refinement, learning from its own and others’
mistakes. One in five respondents describes the university as a
rather conservative entity with certain traditions. A minuscule
proportion of respondents (2.7 %) believe that KSU encounters



difficulties when dealing with changes and innovations. Notably,
there is a higher level of critical evaluation of the university’s
adaptation to external changes among teachers compared to
students.

Successful adaptation to innovations, an extensively developed
organizational culture, and the university’s positioning on the
regional, national, and global stages collectively contribute to
the positive image of Kursk State University, as indicated
by 90.3 % of respondents. According to students, factors
influencing this image include the high level of teaching staff
qualification (83 %), accomplishments of both students and
faculty members across various domains on regional, national,
and global platforms (67.1 %), successful job placements of
university graduates (57.9 %), the reputation of the rector,
vice-rectors, deans, and department heads (51.5 %), along with
several others.

The survey has also unveiled a range of challenges in the
development of the organizational culture of university students
and the manifestation of their organizational socialization.'?
These challenges primarily stem from the volitional and activity-
related traits of the students themselves, including insufficient
initiative and activity among certain student groups, occasional
lack of cohesion within the student body, and an inability to

128 The university has conducted two studies. One was about the organizational
culture of students and the other was about the organizational culture of faculty
members. Both are important for the development of the university, and it is important
to take into account the different manifestations of these phenomena.



effectively plan and allocate their own time. Nonetheless, the
findings affirm that the university has cultivated a fairly advanced
organizational culture within both the teaching and student
communities. This culture enables the institution to enhance its
image as a leading higher education establishment in the Kursk
region, effectively realizing all three of the university’s missions.

BROADENING HORIZONS: UNIVERSITY
INVOLVEMENT IN REGIONAL
DEVELOPMENT STRATEGY

As mentioned earlier, the university places significant
emphasis on strategic development. In addition to formulating
its own strategy, the staff and faculty of Kursk State University,
along with other higher education institutions in the region, have
greatly contributed to the formulation of some crucial regional
progress strategies. This primarily concerns the Strategy of
Education Development in Kursk Region up to 2030,'* as well
as a foundational endeavor — the Socio-Economic Development
Strategy of Kursk Region until 2030.!3°

129 Strategy of Education Development in Kursk Region until 2030. Retrieved
from: http://publication.pravo.gov.ru/Document/View/4600202211110008?index=2.
(accessed: 02.08.2023).

130 Socio-Economic Development Strategy of Kursk Region until 2030:
A Region Worth Living In. Retrieved from: https://adm-files.rkursk.ru/1748/
docs/113641_107_116249.pdf. (accessed: 02.08.2023).



For instance, in 2019, project workshops were established
at Kursk State University within the context of preparing
the development strategy for the Land of Nightingales. These
workshops invited experts, public figures, businesspeople, and
representatives from various management tiers — spanning
the regional level, municipal bodies, enterprises, and regional
organizations. The workshop participants spent several months
discussing the draft strategy. Their contributions led to numerous
specific proposals aimed at transformative changes in the
region’s priority development areas. These areas encompass
a diversified and multi-faceted economy, development
management, healthcare, social spheres, human capital
(including education, science, and innovation), infrastructure
and spatial advancement, comfortable urban environments, and
fostering a green and secure region. This process shaped the
final version of the document, incorporating adjustments. The
collective brainstorming underscored the notion that diverse
societal groups can actively engage in shaping the regional
political agenda focused on identifying strategic and tactical
developmental tasks for the territorial community, and their
collaborative efforts can indeed benefit the region. In late 2020,
the Administration of Kursk Region approved the strategy,
greenlighting its implementation.

The regional development strategy gives a significant
emphasis to professional education, namely the issues of
modernizing the network of educational institutions, aligning



them with regional labor market demands, ensuring high quality
training outcomes and graduate employability, executing the
“Personnel of the Future for the Regions™ strategic initiative,
nurturing public and professional experts, and a spectrum of
other endeavors. These matters are also mirrored in the strategic
development program of Kursk State University, highlighting
the alignment and mutual reinforcement between the two
documents.

Furthermore, it is noteworthy that the university has
established and continues to operate a research laboratory for
implementing the Kursk Region’s strategy. This laboratory not
only involves students, postgraduates, and young researchers
from the university in research activities but also conducts
expert evaluations and analytical studies related to regional
strategizing. It engages in modeling the primary directions of the
region’s development, explores the viability of applying the latest
achievements in strategic management and development to the
regional context.

It is safe to say that the formulation of the university’s unique
development strategy, along with its active participation in the
preparation and consistent execution of regional development
strategies, attests to the university’s successful transformation
from a conventional academic institution to a focal point for
innovation and cultural advancement within Kursk Region.



NccaenoBanus / Research Studies

Ecim Muccus BbIIOJHAMA, TO Kak?
IllecTh MofeJIell pa3BUTHS COLMAJIbHBIX
HHHOBAIUil B YHHBEPCHTETaX

Haranps I nagknx
DOI 10.55140/2782-5817-2023-3-3-67-83




ConpabHble MHHOBALMK — OMH U3 3JIEMEHTOB pean3aluu
«TPeTbell MUCCUM». YHHUBEPCHUTETHl BO BCEM MHUPE WIIYT CBOH
MYTH K BHEIPEHUIO MHHOBAIIMI B IIPOCTPAHCTBO BCEX TPEX MHC-
cuil, crapasich 0OECTeunTh UX rapMOHMYHOE 3ByvaHue. Kakue
MOJEIA Pa3BUTHUSI CONMAIBHBIX MHHOBAIlMN B YHHUBEPCUTETaX
MOXHO OOHAPYKHTh YK€ Cefiuac M M0 KaKMM OCHOBAaHUSIM OHH
MOTYT OBITh BBIIEJIEHH — TOWAET pedb B JaHHOH CTaThe, Mpel-
CTaBJISIONIEN aBTOPCKYIO KJIACCU(PUKALIMIO MOJIesiel, TIOCTPOeH-
HYIO Ha 0O0OITIEHUH CYITIECTBYIOIIETO OIbITA.

Haraabs I'maaknx
K. ncuxon. n., eedywuii sxcnepm Hucmumyma couuane-
HO-3KOHOMUUecko20 npoekmuposaruss HUY BIIID

BBEJIEHUE

Pa3BuTHe colmaibHbIX MHHOBALMM SBJISETCA OOHUM U3 KJIIO-
YEBBIX HAIIPABJICHUN «TPEThE MUCCUW» YHUBEPCUTETOB. MHO-



rve ONpe/Ie/iCHUs] TEPMHHA «TPEThsi MUCCHS» COJIEPXKAT Xapak-
TEPUCTUKH, OTHOCSIIMECS K CO3/IaHMIO OOIIECTBEHHOrO Oara,
YTO CBU/IETEJIbCTBYET O BaKHOCTHU aKIIEHTAa HA BOBJICUEHUU LIH-
POKOI OOIIECTBEHHOCTH, YJIEHOB MECTHOTO COOOINECTBA B JIesl-
TEeJIbHOCTh YHUBEPCUTETOB. HekoTophle nccienoBareny npejsia-
raloT pacCCMaTpUBATh «TPETHI0 MUCCUIO» UCKJIIOUUTENIBHO KaK Jie-
SITEJTHOCTD, TIPUHOCSIIIYIO TOJb3y OKPYKAIOIIEMY COOOIIECTBY
WM PETHOHY, a TAK)Ke KaK BKJIAJ B PETMOHAJIBHBIA POCT U pa3-
ButHe (Schnurbus, V. & Edvardsson, 1. R., 2020).

B pamkax Hacrosiero ucciaenoBanus *! Hamu Obl1a IpeInpu-
HSITa TIONBITKA cOOpa 1 aHaM3a HanboJiee MPOSIBJICHHBIX C TOY-
KU 3pEHUs] HAYYHOTO OCMBICJIEHUSI IPAKTUK yYacTHsl YHUBEPCH-
TETOB B Pa3BUTUU COLMAIIBHBIX MHHOBAIIMN B paMKax peaiu3a-
LIUU «TpeTber MUCCUM». OCHOBHBIM PAKypPCOM PacCMOTPEHMSA
CTaJIO BbIJIEJIEHHE BO3MOKHBIX MHCTUTYIIMOHATIBHBIX (DOPM pea-
JIM3allUY 3TOW JIeATeIbHOCTH, B TIEPBYIO ouepeab — B (popmare
CHCTEMHBIX MPOEKTOB, MPEAIOJIArallfX KaK COrIaCOBaHUE Ha
YPOBHE BCEX TPEX MHMCCUM, TaK U B3aUMOJEHCTBUE C MECTHBIM
cOOOIIIECTBOM, a TAK)Ke CETEBOE B3aUMOJEHCTBHE.

Ha ocHOBaHMM IPOBEEHHOTO UCCIIEJOBAHUSI HAMU ObLITH BbI-
JesieHbl 6 KITI0YEeBbIX MOJENeld Pa3BUTHUsI COIUATIbHBIX WHHOBA-
LM B yHUBepcUuTeTax. [lanee Mbl pacCMOTPUM KaXAyl0 MOAEb

31 Yeenenopanme BbmoHeHo B pamKkax npoekta «PopMHUpPOBaHUE U MaCIITaOu-
POBaHUE NMPAKTUKHU PeaM3allii «TPEThel MUCCUU» YHUBEPCUTETA», PEaIM30BAHHO-
ro B paMmkax CrunenauanabHoi nporpammsl brarorsopuresnsHoro ¢gonga Biagumu-
pa I[TorannHa HCTUTYTOM COIMAIBHO-9KOHOMUYECKOro npoekTruposanus HUY Beic-
11ast 1KOJIa SKOHOMUKH.



Y IPYMBEJIEM IIPUMEPBI €€ PEATM3ALIMH B IEATEJIbHOCTH KOHKPET-
HBIX YHUBEPCUTETOB.

MO/JEJIb 1: < YHUBEPCUTET
+ MECTHOE COOBHIECTBO»

CyTb JaHHOW MOJAENH 3aKJII0YaeTCcsl B OPraHU3al TECHOTO
B3aMMO/ICHICTBUSI YHUBEPCUTETOB C MECTHBIM COOOITIECTBOM [IJIs1
pelleHus COLMATbHBIX MPOOJIEM U YITyUIlIeHHs KauyecTBa KU3HU.

OcCHOBHbIE PUHITUIIBI MOJIETA « YHUBEPCUTET + MECTHOE CO-
0OIIECTBO» BKJIIOYAIOT:

1. CoTpynHIYECTBO. YHUBEPCUTETHI U MECTHBIE COOOIIECTBA
paboTaloT BMecTe, 0OMEHUBAIOTCSI 3HAHUSIMU U HABBIKAMMU, YTO-
Obl HANTU W pea30BaTh UHHOBAIIIOHHBIE PEIIeHUs [Isl COITH-
QJIBHBIX TIPOOJIEM.

2. B3auMOBBITOIHOCTb. Kak yYHUBEpPCUTETBI, TAK U MECTHBIC
coOOIIECTBA MOMYYAIOT BBIFOLY OT 3TOTO COTPYJIHUYECTBA. YHU-
BEPCUTETHI MOTYT Pa3BUBATh CBOM yUeOHbIE TPOrPAMMBI, UCCIIE-
JIOBATEJILCKUE TIPOEKTHI U TPUOOPETATh HOBBIC 3HAHUS B peallb-
HBIX CUTYallUsIX, & MECTHBIM COOOIIECTBAM JIOCTYITHbI MHHOBA-
LIMOHHBIE PEIICHUS U IKCIIEPTU3a CO CTOPOHBI YHUBEPCUTETOB.

3. JlokanbHas opueHTauus. COTpyaqHUYECTBO CTPOUTCS HA pe-
IIEHUH KOHKPETHBIX MTPOOJIeM, C KOTOPHIMU CTATIKUBAIOTCS MECT-
HbIe COOOIIeCTBA. YHUBEPCUTETH aHAM3UPYIOT TIOTPEOHOCTH U
IIPUOPUTETHI KUTENEH, YTOOBI MTPEJIOKUTH MHHOBAIIMOHHBIE Pe-
IIEHUS1, KOTOpbIe ObLT Obl pesieBaHTHHI U 3(h(PEKTUBHBI.



[TprMeph! IPaKTUK Pa3BUTHS COIMAILHBIX MHHOBAIIMK B paM-
Kax MoOJeN «YHHBEPCUTET + MECTHOE COOOIIECTBO» MOTYT
BKJIIOUATh CO3/IaHME COBMECTHBIX WHHUIIMATHB, TAKUX KakK IIeH-
TPHI COIMAJIBHOTO TIPeAIpUHUMATEIbCTBA, COBMECTHBIE HCCIe-
JOBaHMSI WM MPOrpaMMbl OOy4eHHs1, HalpaBJieHHbIE Ha pa3pa-
OOTKY MHHOBAITMOHHBIX PEIIEHUH )11 MECTHBIX COOOIIIECTB.

OjHUM U3 TPUMEPOB JIAHHOK MOJIENTU PadOTHI siBJIsieTcs MaH-
yecTepckuii yHuBepcuteT. OH mpuaaeT 0oJbIoe 3HaUeHUe CO-
IIUAJILHBIM MTHHOBAIMSIM B CBOEH MPOrpaMMe COIMAIbHOM OTBET-
CTBEHHOCTH, KOTOpasi MOJ/ICP:KUBAETCS] OQHOMMEHHBIM TOAPa3-
JieJIeHeM B CTPYKType yHuBepcuTerta. [IpenycMoTpeHo akTuB-
HOE BOBJICUEHHE YJAITUXCS B paMKax CreldaTIbHON TPOrPaMMBlI,
MpeIHA3HAYEHHOU IS CTy/IeHTOB OakanaBpuata — Stellify 132, B
paMKax Hee CTyleHTaM IpeJyIaracTcsi MoCTPOUTh COOCTBEHHYIO
TPAEKTOPUIO PeaTn3allui COLUATIBHOTO CITYKEHHUS W Pa3BUTHSA
cebs1 B obmectBeHHo cdepe. [IpenycMOTpeHO TP KITIOYEBBIX
HarpaBJIeHUsI pa3BUTHUS B 3TOM OOJIACTH.

Bo-niepBBIX, MOXHO BKJTIOUUTH B CBOI0 WHIUBUIyATLHYIO 00-
pa30BaTeNIbHYI0 TPAGKTOPUIO KYpPCHl MO Pa3IMUHBIM BOIMPOCAM
W aclieKTaM COlLMaIbHOW cpepbl, TpeiaraeMble YHUBEPCUTET-
ckum Komnemxem mesxaucimrummaapHoro odydenus (University
College for Interdisciplinary Learning (UCIL)). Criucok Takux
KypCOB OOHOBJISIETCSI PETYJISIPHO U BKJIIouaet Oonee 30 aucium-
TUTMH TI0 TAKMM TeMaM, KaK BOIIPOCHl M3MEHEHHU I KJIMMaTta, TICH-

132 The University of Manchester. (2023). The Stellify Award. Retrieved from:
https://www.stellify.manchester.ac.uk/. (accessed: 04.09.2023).



XMUYECKOTO 3/I0pOBbsI, (DOPMUPOBAHMSI TIPEIPUHUMATETHCKOTO
MBIIUIEHUS, JTUJEPCTBA U MHOTUX APYTHX.

[ToMumO opraHu3anumu MexIUCIUILUTMHAPHON 00pa30oBaTeib-
HOW MPOrpamMMbl, JaHHBIA KOJUIEIXK TaKkKe KypupyeT Mporpam-
My Ppa3BUTHS JIMIEPCKUX KadyecTB CTyAeHTOB — Manchester
Leadership Programme (MLP)!*. OcobeHHOCTbIO JaHHOH TTpO-
IPaMMBI SIBJISIETCS TO, UTO JJ1sI y4aCTH s B HeW CTYJICHThI, TOMUMO
OCBOEHHsI 00pa30BaTeIbHOM MPOrpaMMBbl IO JTUJEPCTBY, MPe-
JlaraeMoy KOJUIe[KeM, JOJIKHBI MIPUHSATH yJacTUe B BOJIOHTEp-
CKOH mporpamme, HabpaB 15, 25 umm 40 4acoB BOJOHTEPCKOM
nearebHocTyd B MecTHBIX HKO.

Bo-BTOpbiX, B pamkax Stellify cTyaeHTbl MOT'YT NPUHSITH y4a-
crue B Ethical Grand Challenges. [Jannasi nporpamma mnpes-
CTaBJisieT cOOOW pPeryJsipHble BCTPEUM, Ha KOTOPHIX KOMAH/IbI,
COCTOSIIIME U3 CTYAEHTOB Pa3HBIX (haKyJIbTETOB, pabOTAIOT Hajl
CO3[IaHMEM pEIIeHUIl MO0 TPeM HaIpaBJIeHUsIM: YCTOWYMBOCTD
(Sustainability Challenge), coumanbHas cripaBeiuBocTb (Social
Justice Challenge) u cnpaBenmuBbiii Tpya (Workplace Ethics
Challenge). Kaxxgas U3 TeM AOCTYIIHA TOJBKO JJISI CTYAEHTOB
orpejeseHHoro roga ooyuenusi. Takum o6pa3oM, 4TOOBI BITO-
CJIEICTBUM ITPETEH10BaTh Ha nonyuyeHue npemun Stellify Award,
HEOOXOMMO MPHUHSATH yYacTHe BO BCEX TPeX MporpamMmmax.

B-tperpux, B pamkax nporpammsl Stellify mpemycmorpeHo
BBITIOJIHEHUE BOJIOHTEPCKOM JAeATeNIbHOCTHU. [[1s1 KoopauHaimu

133 The University of Manchester. (2023). Manchester Leadership Programme.
Retrieved from: http://www.college.manchester.ac.uk/mlp/. (accessed: 04.09.2023).



9TOH IeATENIbHOCTH B CTPYKTYPE YHUBEPCUTETA CYILIECTBYET «BO-
JIOHTEpCKHA Xab»!** — OTHeNBHBINA pecypc Mo MOUCKY BO3MOXK-
HOCTEl BOJIOHTEPCKOTO y4yacTHsl, HA KOTOPOM MECTHbIE OpraHU-
3alMY MOTYT NPEAJIOKUTh CBOU 3a/1a4H, a CTYAEHTHI — CBOIO T10-
MOIIIb.

YeTBepTHIM U MOCIEAHUM KOMIIOHEHTOM IPOrPaMMBI SIBJISIET-
sl peanu3alysi JIMIEPCKOro noteHmana. Ha nporsskennu o0y-
YeHUsI B YHUBEPCUTETE CTYAEHTbI IOJKHBI IIPOSIBUTH Ce0s1 HE Me-
Hee JIByX pa3 B KadecTBe Jimjaepa. CIMCcOK BO3MOXHBIX pojien
BKJIIOYAeT 15 mo3unmi, cpeay KOTOpbIX MEHTOp (peer mentor),
pykoBonutenb ceccuii PASS (mporpamMmbl MexkAMCHUTIIIMHAP-
HBIX CTYJIEHUYECKUX CEMUHAPOB), PEICTABUTEND CTYAEHTOB (OT-
BETCTBEHHBIN 32 PEryJIsipHBI cOOp 0OpATHOM CBSI3U OT CTYJIEH-
TOB) U T. II.

Takum 06pa3om, COTPYAHUYIECTBO C MECTHBIMU OOIIECTBEH-
HBIMU OpraHu3alysAMU, KaK IO KaMu 1JIs1 peajl3aliu yKa-
3aHHBIX BbIILIE KOMIIOHEHTOB MPOTrPAMMbI, OPrAHUYHO BCTPOEHO
B MIPOrpamMMy pa3BUTUS CTYAEHTOB Ha MPOTSKEHUU BCETO MPO-
Hecca 0Oy4eHUs B yHUBEPCUTETE.

134 The University of Manchester. (2023). Volunteer Hub. Retrieved from: https://
www.find-volunteering.manchester.ac.uk/. (accessed: 04.09.2023).



MOAEJIb 2: «<YHUBEPCUTET
+ MECTHOE COOBIIECTBO +
CIIEIUAJIBHO CO3JAHHOE
INPOCTPAHCTBO UX B3AUMOJENCTBH A»

CyTb 3TON MOJENH 3aKJII0YaeTCsl B TOM, YTOOBI OOBEJUHUTH
aKaZJeMUYECKUE 3HAHUSA, MCCIEIOBATEICKUE BO3MOKXHOCTH W
TBOPUYECKUI NOTEHIIMAJI YHUBEPCUTETA C TOTPEOHOCTSIMU U UJIe-
sIMM MECTHOTO coooriecTBa. [lj1s1 3Toro cosmaercsi crieraibHO
OPraHU30BaHHOE IMPOCTPAHCTBO, KOTOpPOE SIBJsIETCS IUIaTdop-
MOM ISl B3AMMOJEUCTBUSI U COTPYAHUYECTBA MEXK]Y YHUBEP-
CUTETCKUMU CTPYKTYpPaMH, CTYIEHTAMH, ITpenojaBaTeisiMu, UC-
clieloBaTesIsIMU U MPeJCTaBUTENSIMUA MECTHOTO COOOITIECTBA.

B pamkax Takoil MOJe/M YHUBEPCUTET MOXET MPEAOCTaBUTh
MECTHOMY COOOIIECTBY JOCTYI K CBOMM HAay4YHBIM HCCIIEOBa-
HUSIM, TEXHOJIOTUSIM U MH(PpacTpyKType. Takxke co3maeTcst BO3-
MO’KHOCTb J1J151 CTY/IEHTOB U IIPETIoAaBaTesiell yHUBEpCUTETA B3a-
MMOJIEIICTBOBATH C PeabHBIMU IMPOOJIeMaMU W BHI30BAMH, C KO-
TOPBIMM CTAJIKMBAIOTCSI MECTHBIE KUTEJIU. JTO MO3BOJIAET y4acT-
HUKaM MOJIEJIA TeHEpUPOBaTh HOBBIE UIEU U PELIEHUS, ITPUMe-
HATh UX Ha MPAKTUKE U OLEHUBATh UX 3(P(PEKTUBHOCTD.

Kpome Toro, Mmonesnb « YHUBEPCUTET + MECTHOE COOOIIECTBO
+ CHelMaIbHO CO3JAHHOE MPOCTPAHCTBO MX B3aUMOIEUCTBUS»
CMOCOOCTBYET PA3BUTHIO MPEANPUHUMATENBCKOTO MBIIILIEHUS U



VMHHOBAIIMOHHOM KYJIbTYPbI HE TOJILKO Y CTYAEHTOB, HO U Y IIIUPO-
KOI OOIIECTBEHHOCTU. MeCTHBIE TIpeIMTPUHUMATEITN U TTPeCTa-
BUTEJM OU3HEC-COOOIIECTBA MOTYT MOJTYYUTh JOCTYIT K YHUBEP-
CUTETCKMM pEeCypcaM M IKCHEPTU3€E, a TAKKE MPUHATh y4acTue
B Pa3BUTUM U KOMMEPLMATU3ALMU COLIMATbHBIX MHHOBALIUM.

Takas Mozmens co3gaer OMaronpusTHYIO Cpeay AJisi COBMECT-
HOW pa®oThl M OOMEHA 3HAHUSMU MEXJy YHUBEPCHUTETOM U
MECTHBIM COOOIIECTBOM, CIIOCOOCTBYET PAa3BUTHUIO COIMATIBHBIX
MPOEKTOB U WHUIMATHB, a TaKKe CIIOCOOCTBYET YCTOMYMBOMY
Pa3BUTHIO U TIPOIBETAHMIO MECTHOTO COOOIIIECTBA.

B mMonenu «YHuBepcUTeT + MeCTHOE COOO0IIECTBO» (POKYC ie-
JIaeTcs Ha B3aUMOJICHCTBUY YHUBEPCUTETA C MECTHBIM COOOIIIe-
CTBOM 0€3 yueTa KOHKPETHOTO MPOCTPAHCTBA, IJe 3T B3aUMO-
JEUCTBUS MMPOUCXOAAT. B TO Bpems Kak B MOZIENIN « Y HUBEPCUTET
+ MECTHOE COOOIIECTBO + MPOCTPAHCTBO UX B3aUMOICHCTBUS»
JOTOJTHUTENIBHO YUUTBIBAaETCS (pr3mueckoe mpocTpaHcTBo. OHO
MOXET MPEJICTABISATh COOOM KaMITyC YHUBEPCUTETA WU JpyTrre
0OIIIECTBEHHBIE MECTa, CO3/IaHHBIE TSI STOTO MAPTHEPCTBA.

Takum 00pa3oM, MOJIETb « YHUBEPCUTET + MECTHOE COOOIIIe-
CTBO + IIPOCTPAHCTBO MX B3aUMOJIEHCTBUS» UMeeT Oosiee riry0o-
KYI0 MHTErpalvio U B3aUMOJIENCTBUE MEXAY YHUBEPCUTETOM U
MECTHBIM COOOIIIECTBOM.

S pKrUM TPUMEPOM TOM MOJIEH SABJISAETCSA LEHTP MUHHOBALMI
u qu3aiina Wond'ry yausepcutera Bannepounsra. Lientp npea-
cTaBiisieT co00i MyJIbTH(hYHKIIMOHAILHOE TPOCTPAHCTBO pa3me-
poMm 13 000 kBagpaTHBIX METPOB, BKJIIOYAIOIIEE KAK MPOPUIIb-



HbIe TUIOIIAIKU U JIJA0OPaTOpuM (apT, BUPTYaJIbHOW PEalbHOCTH
U T. I1.), TAK ¥ 0Opa30BaTeIbHbIE BO3MOXXHOCTH — JIJISI BCEX CTY-
JIEHTOB, COTPYTHUKOB Y YJIEHOB MECTHOTO COOOINECTBA, KeJalo-
IIUX BOILJIOTUTH CBOU UJEU B KU3Hb.

OpmHYM 13 HaITPaBJICHUH JICATEILHOCTH LIEHTPA SIBJISICTCS pea-
JM3alys porpaMM CoLMaIbHOro Bo3aeicTsus (Social Impact).
B pamMkax 3Toro HaripapJieHUs PETyCMOTPEHA peaTn3arius Tpex
IIPOEKTOB B TeUEHUE aKaJeMUIeCKOro roja:

1. Social Venture Think Tank (SVTT)!3

CopeBHOBaHUE TIO CO3JJAHUI0 HOBBIX TEXHOJIOTMUECKUX BO3-
MozkHOCTeR 7151 MecTHBIX HKO ¢ 1iesibio JoCTHKeHNS 3HAUMMBIX
COLIMAJIBHBIX PE3YJIBTATOB I MECTHOTO cOOOIIecTBa %6,

2. Map the System!'?’

Yuactue B MEKIyHAPOTHOM U OTKPHITOM JJIsI JTIOOBIX BY30B
COPEBHOBAHUM TIO TIOUCKY CHUCTEMHBIX PEHICHUH COIMAIbHBIX
npo0ieM, KOTOpoe MPOBOAUTCS Ha Oa3e OKC(OpPACKOro yHUBEP-
curera. /s yyactusi B 17100aJIbHOM COPEBHOBAHUM HEOOXOJIH-

135 Vanderbilt University. (2023). About Social Changemakers (SC).
Retrieved from: https://www.vanderbilt.edu/thewondry/programs/social-venture-
think-tank/. (accessed: 04.09.2023).

136 Vanderbilt University. (2023). Vanderbilt's Wondry receives grant
to bolster Social Innovations and launch Social Innovation Think
Tank. Retrieved from: https://cttc.co/blog/20190128/vanderbilt’s-wond’ry-receives-
grant-bolster-social-innovations-and-launch-social-innovation-think-tank. (accessed:
04.09.2023).

137 Vanderbilt University. (2023). Map the System. Change the World! Retrieved
from: https://www.vanderbilt.edu/thewondry/programs/map-the-system/. (accessed:
04.09.2023).



MO ofiepkaTh T0Oedy Ha BHYTPEHHEM 3Tarle, OpraHu30BaHHOM
Ha 6a3e yHMBepcuTeTa Bannepouibta.

3. Jlabopatopus Coffee Equity Lab!'®

[TpoekT JlabopaTtopuu mpeajaraeT CTyJAeHTaM M3y4YeHHUe Ta-
KHX BOIPOCOB, KaK M3MEHEHHE KJIMMara, riiodaabHast TOProBJis,
PaBEHCTBO U CIIPABEIMBOCTh — Yepe3 MpU3My II0OATLHON KO-
(pertHOM MHOYCTPUM.

[TomMHrMO 3TOrO, CTYAEHTHI MOTYT IIPUHSTH YJacTUE B KOHKYP-
Ce pelIeHu MO JTOCTUKEHUIO COITMAIbHBIX U3MEHEHUI TIOCpel-
CTBOM colMaibHOro mpeanpunumarenscta Hult Prize. Kon-
KypC SABJISIETCS MEKTyHAPOJHBIM, OJJHAKO, HAa Oa3e YHUBEPCUTE-
Ta OPraHMW30BaH PErMOHAJILHBIN Tal 0TOOpa YYaCTHUKOB.

MOJAEJIb 3: <HAIIMOHAJIBHAA CETb
PA3BUTUSI COITUAJIbHBIX MHHOBAIIVI»

JlaHHas Mozenb NpeAnoiaraeT OpraHM3alMio CUCTEMBl B3au-
MOJEUCTBUS MEK/1y YHUBEPCUTETAMU, PA3TMYHBIMU UHTYCTPUSI-
MU U TOCYIAPCTBOM C LIEJIbIO PA3BUTHSI COLUAIbHBIX MHHOBAIIUN.
CyTb MOZIENN 3aKJTI0YAETCS B TOM, YTO YHUBEPCUTETHI BBICTYIIA-
10T B POJIM LIEHTPOB Pa3BUTHS U UHTETPUPYIOT B CBOIO JIEATENb-
HOCTb Pa3JIMYHbIE COLUAIbHBIE MPOEKTHI, UMEIOIINE MOTEHIHAI
JUTSI PEelIeHUsI COITUATTbHBIX TTPOOIEM M CO3[IaHUSI HOBBIX COITH-

138 Vanderbilt  University.  (2023). Coffee Equity Lab. Retrieved
from: https://www.vanderbilt.edu/thewondry/programs/coffee-equity-lab/. (accessed:
04.09.2023).



aJIbHBIX MTHHOBALIMH. OHU 00ECTIeYMBAIOT TIOATOTOBKY CIIEIHAIIH-
CTOB, MICCIIEZIOBATENBCKYIO PAa0OTy M MpHMEHEHNe HAyYHbIX 3HA-
HUI 17151 pa3BUTHSI TAKUX TTPOEKTOB.

B pamkax monenu «HainmoHanbHast ceTh pa3BUTHUSL COLIUAD-
HBIX MHHOBAIWI1» CO3JIAeTCSl TECHOE B3aMMOICUCTBHE MEXITY
YHUBEPCUTETAMH, UHIYCTPUEH U TOCYAAPCTBOM. YHUBEPCHUTETHI
MIOJTYYaIOT TIOIEPXKKY ¥ (PMHAHCUPOBAHKE OT FOCYAapCTBa U UH-
JOyCTPUU ISl pean3alliy CBOMX COIMAJIbHBIX MPOEKTOB. [ocy-
JapCTBO U MHAYCTPUsI, B CBOIO OUepe/ib, MOMYYaIOT IOCTYH K UH-
HOBAIIMOHHBIM PEIIEHUSIM U SKCTIEPTU3€ YHUBEPCHUTETOB.

Mogenb npegycMaTpyUBaeT Co34aHue UH(PACTPYKTYpPbI IJIs
Pa3BUTHS COLUATIBHBIX MHHOBAIIUM, TAKUX KAK MHHOBAIIMOHHbIE
HEHTPBI, TEXHOJIOTUUYECKHEe MapKH, WHKYOATOPhl U aKceJeparo-
PBI, KOTOpBIE 00ECTIEYNBAIOT MOAJCP/KKY COIMATBHBIX TIPEIITPH-
HUMATeJIeld ¥ UX IPOEKTOB. DTH IIEHTPhI MPEAOCTABIISIOT JOCTYII
K pecypcam, KCIIEPTU3e U MPOBOAAT KOHCY/IbTAIIUK, HEOOXOIH-
MBI€ JUISl YCIIETHON peau3aliviy COIMAIbHBIX NHHOBAIIWN.

B 310l MOZIENM YHUBEPCUTETHI U3 Pa3HBIX PETHIOHOB CTPAHbI
O0OBEIMHSIOTCS B CETh JIJIs1 COBMECTHOW paOOThI HaJl COIMAITBHBI-
MU npoOneMaMy U pa3pabOTKM MHHOBAITMOHHBIX perieHuil. Ta-
Kasi CeTh MOXET MPOBOIUTh COBMECTHBIE MCCIIEIOBAHUSI, Opra-
HU30BBIBATh TPEHUHTY U KOH(PEPEHIINH, a TAK:KE COBMECTHO pe-
QJIM30BBIBATh MPOEKTHI TIO PEIICHUI0 KOHKPETHBIX COIMATbHBIX
npooseM.

[Tpumepom siBrsietcst Popym colaabHBIX MTHHOBaUM 1%, pe-

139 Forum for Social Innovation Sweden. (2023). Retrieved from: https:/



anuzyemblil Ha 6a3e yHuBepcutera Manbmeé (IlBerus) B cotpya-
HU4ecTBe ¢ ropogoM ManbMmé, pernoHoM Ckanus u EBponen-
cKuM (POHJIOM PerroHaIbHOTO pa3BuThs. Popym (uHaHCHpY-
€TCs 32 CYET rOCYJAAPCTBEHHBIX CPEJICTB U CIIYKUT HAlIMOHAIb-
HOW TUIaTPOPMOM J1JIsI COLIMATIBHBIX MHHOBAIIMA M COLIMAJILHO-
ro npeanpuHuMatenbctsa. OH MpeaoCTaBIIsieT U PaCPOCTPaHsI-
eT uHpopMaImIo, a TaKkKe MHUIIMAPYET HAyIHO-UCCIIEI0BATE b-
CKM€ U OMBITHO-KOHCTPYKTOPCKHE MTPOEKTHI.

OcHoBHas 11e51b co3ganus opyma — aKTUBHO OTCJIEKUBATh
COOBITUSI B OOJIACTM PA3BUTUs WHHOBAIMN HAa HAIIMOHATBHOM
Y MEeXJIyHapOJHOM YPOBHSIX, a TaKke 00ecreunBaTh pa3BuTHe,
0oOMeH | MCTIOIb30BaHNUE 3HAHUH U OIbITa. B coTpynHuyecTBe ¢
3aMHTEPECOBAHHBIMU CTOPOHAMU U3 aKaIeMUYECKOI0, YaCTHOTO,
rOCY/IapCTBEHHOTO ¥ HEKOMMEPUECKOTO CEKTOPOB (hopyM pado-
TaeT HaJ| HapallluBaHUeM TOTEHIMAasa JJis UHHOBALIUNA U UJEH,
HarpaBJIeHHBIX Ha pellieHue COIMaIbHBIX MpodsieM. Kpome Toro,
OH CTPEMUTCS 0ObEIMHUTH HOBBIE T'PYIIITBHI TAPTHEPOB U3 aKaze-
MUYECKUX U JEJIOBbIX KPYTOB, HEKOMMEpYECKHe OpraHU3aliuu 1
rOCyJapCTBEHHbIC YUPEXKICHUS, TOAICPKUBAIOIINE TTPOIBUKE-
HUE COIMAJIbHBIX MHHOBAIM. PopyM, ocHoBaHHBIN B 2010 ro-
1y, Teriepb UMEET MpecTaBUTeNbCTBa 110 Been [IBerun.

socialinnovation.se/en/. (accessed: 04.09.2023).



MOJAEJIb 4: «<PETTOHAJIBHOE
IHAPTHEPCTBO»

Moneins «PernonanabHoe TapTHEPCTBO» MPEACTABIsET COOOM
MPAKTUKY PA3BUTHUS COITUATIBHBIX MHHOBAIMN B YHUBEPCUTETAX,
KOTOpasi OCHOBBIBAE€TCSl HAa YCTAaHOBJIEHUHU IUIOJIOTBOPHOIO CO-
TPYIHUYECTBA MEXK]y aKaJeMUYECKUMU YUPEKASHUAMHU U Pa3-
JIMYHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU B PETHOHE.

B Takom ciyyae yHUBEpPCUTETHI BBICTYIAIOT B KAYeCTBE MHU-
LIMaTOPOB U OPTraHMW3aTOPOB [IPOEKTOB, HAIPABJIEHHBIX Ha pelle-
HHE COLMAJIbHBIX MTPOOJIeM B KOHKPETHOM peruoHe. OHU co3a-
I0T MAPTHEPCTBA C TOCYIAPCTBEHHBIMU Y MYHUITUTATIBHBIMU OP-
raHaMu yIpaBJieHHs], TPESANPUATHUAMU, HEKOMMEPYECKUMHU Op-
TaHU3AISAMH, OOIIECTBEHHBIMU OPTaHU3ALMSAMH, a TAKKe C 00-
pa30BaTeIbHBIMU U HAYYHBIMH yUPEKICHUSIMH.

Monenu «HarpioHasnbHasi ceTb pa3BUTUS COIMATIbHBIX UHHO-
Baluii» U «PernoHanpHOe NapTHEPCTBO» MPEACTABIISIOT Pa3HbIE
HOZAXOJbl K PA3BUTHIO COLMAIIBHBIX MHHOBALMI B YHUBEPCUTE-
Tax. Mogenb «HalmoHanbHasi ceTh» npeanonaraet co3iaHue co-
TPYIHUYECTBA MEXAY Pa3IMYHbBIMUA YHUBEPCUTETAMH Ha HAIIAO-
HaJILHOM ypoBHe. Takass Mozenb ynoOHa MpU HAJIMYUU OOIIUX
BBI30BOB U 3a/]au HAIIMOHAJIFHOTO MacITada, Harmpumep, 0opb-
Obl ¢ OEJHOCTBIO WM YIIy4llIeHUsl AocTyna K odpasoBaHuoo. C
JPYroil CTOPOHbI, MOJIeN b «PernoHaibHOe MapTHEpCTBO» (POKY-
CHpYeTCsl Ha COTPYIHUYECTBE MEXIy YHUBEPCUTETAMU U JPY-



I'MMU 3aMHTEPECOBAHHBIMUA CTOPOHAMU Ha PETMOHAJIBHOM YPOB-
He. B aTOM ciyyae yHUBEpCHTETH padOTAalOT B TECHOM B3awu-
MOJIEICTBUM C MECTHBIMU OPraHU3AIUSIMHU, IPABUTEIbCTBEHHBI-
MU YUpeKICHUSMU, IPEANPUHUMATENISIMUA U COOOIIECTBAMU /IS
pelieHusi MECTHBIX MPOOJIeM U CO3JaHWs COLMAIBHBIX MHHO-
BallMll Ha YPOBHE PErMOHA. JTa MOAE/b MO3BOJISET YHUBEPCH-
TeTaM JIEUCTBOBaTh B KOHTEKCTe KOHKPETHBIX MOTpeOHOCTeN 1
NIPEOCTaBIISIET BOZMOKHOCTh Ooee 3(p(heKTUBHOTO UCTIONIb30-
BaHUsI PECYPCOB U IKCNEpPTU3bl. B utore, pazHua Mexmy Mo-
nenblo «HarpoHanpHast ceth» U «PeroHaabHOe MapTHEPCTBO»
3aKJII0YAeTCs B MaclTade ¥ YPOBHE OpraHU3aIuy COTPYJIHUYE-
CTBa MEX]ly YHUBEPCUTETAMU U JIPYTMMU 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

OpmHUM Y3 TPUMEPOB MACIITAOHOTO CETEeBOTrO0 MapTHEPCTBA
sisiercs: npoekT LASIN (JlatmHOoamepukaHCKasi colUalibHast
VMHHOBAIlMOHHAsl CEThb) — MHUIMATUBA, (DUHAHCUpYeMas B paM-
Kax mporpaMmmMbl EBponieiickoii KOMUCCHM TI0 HapalluBaHMIO T0-
teHuMana Erasmus+. JleATensHOCTh CETH HamnpaBlIieHAa Ha pe-
IIEHHE COIMAJIBHBIX MPOOJIeM MyTeM CO3IaHUs TOApa3IeICHUH,
CHEeUMATU3UPYIOIINXCS Ha MOJJIEP/KKE COLMAJIbHBIX MHHOBALIUM,
B BocbMU By3ax JlatuHckoit Amepuku (Ynmm, Komym6usi, Bpa-
3w 1 [laHama), a Takke Ha pacIlIMPEHUE CETU B IPYTUX CTpa-
HaxX M yuypexJeHusix pernoHa. Kaxxngoe u3 3Tux noppasiene-
HUU colMalIbHBIX MHHOBaNUM (Social Innovation Support Units,
SISUs) pa3paboTasio Mojeb Jyisi CTUMYJIMPOBAHUSI COITUATBHBIX
W3MEHEHUI B CBOMX MECTHBIX coo0miecTBax. X o0beanuser 00-



11as 1EJIb: UCTIONIb30BaTh UMEIOIIIUECS B UX PACHIOPSIKEHUU CPEJI-
CTBA, 3HAHUS ¥ PECYPCHI 11 TOTO, YTOOBI CITY’KMTh CBOMM OOIIIH-
HAaM MHHOBAIIMOHHBIM, 3(P(PEKTUBHBIM U YCTOMUMBBIM 0OpPa30M.

Crienanm3rvpoBaHHbIE NOAPA3AEIIEHNS OIEPKKU COLIUAITb-
HbIX UHHOBaLMKA SISUS OTKPBITHL B KaXK/IOM YHUBEPCUTETE-APT-
Hepe LASIN B Jlaruackoit Ameprke. B ux paGoty BoBieue-
HbI MPEJICTABUTENIN aKaJJIeMUUYECKOT0 COOOIIECTBA, COTPYIHUKHU
Y CTYJICHTHI, a TaKXke OOIIeCTBEeHHbIE OpraHU3alluy, UHUIIUATHUB-
HbIE IPYIIbI (HapUMeEp, TPYIIbl KOPEHHBIX HAPOIOB), MECTHBIE
OpTaHBbl BJIACTH, MaJblii OM3HEC U MHOTHE IpyTHeE.

ITpumepom permonanbHoro SISUs seisgerca Unidade de
Suporte a Inovacdo Social (USIS)'%, cymecTByomuii B CTpyK-
Type (penepanbHoro ynusepcurera Puo-ae-Kaneiipo, koTopsiit
ABJIAETCA KPYIHEUIIMM (peiepalIbHbIM YHUBEpcUTeTOM bpasn-
avu, tae odydaorcs okoino 54 000 crymentoB (Goransson,
B., 2017). USIS 6b11 oduimaabHO 3aperucTpupoBaH Kak IMpo-
€KT pa3BUTHUsI, HANIPABJICHHbIA HA YCTAHOBJICHUE CBSI3€ MEX-
Iy OOIIeCTBEeHHBIMU TPYIIIaMu, OOIIECTBEHHBIMHU JIBUKEHHUSIMHU,
HKO, a Tak:e rocyiapCTBEHHbIMU OpraHamMH C 1IeJIbl0 BbIsIBJIE-
HUS U TIOIEP’KKY COLMAIbHBIX MHHOBaIuil. Ero obmas nenb —
YKPEIUThb CBS3U MEX/y YHUBEPCUTETOM M OOIIECTBOM B IIEJIOM
MyTeM COIEUCTBHS B3aAUMHOMY IIpoLiecCy OOyUIEHHs MEKLy UJie-
HAMU YHUBEPCUTETA U COLMAIbHBIMU MHHOBATOPaMU. DTOT MPO-
1iecc BKIoUYaeT B ce0s1 0ObeIlMHeHnEe MHOTOUUCIIEHHBIX KOMIIe-

140 0o npoektax USIS 2017 roga MoxHO mpoduTaTh 31echk: http://usis.rio.br/
inovadores-2017/, o npoekrax 2018 roga 3aeck: http://usis.rio.br/inovadores-2018/.



TEHII COIUAIbHBIX WHHOBATOPOB U JPYIMX €ro yYaCTHUKOB,
pa3BUTHE B HANPABJIEHUM JU3AlH-MBIIUIEHUS, JU3alHA YCIIyT,
JQU3aiiHa TIPOJIYKTa, MApKETHHTra, yMpaBjeHUs WHHOBAIUSMU,
MIPOU3BOJICTBA BHUJIE0, MCIOJIH30BAHUS BUPTYAJbHOU peaibHO-
cru. [TpoekT npe/mnonaraeT COBMECTHOE MCIIOIb30BAHNE MaTEPH-
QJI0B Y UIHCTPYMEHTOB, MPAaKTUYECKUE 3aHATHU I, CEMUHAPBI, ITPO-
rpammMbl HactaBHuuectBa (Cruz, P. R., Rebourseau, V. & Luisi,
A., 2018).

MOJAEJIb 5: <MEZKCTPAHOBOE
IHAPTHEPCTBO»

CyTb 9T0i MOZIE/IN COCTOUT B COTPYAHMYECTBE U OOMEHE OIbI-
TOM MEXJY YHMBEPCUTETAMU Pa3HBbIX CTPaH, MPeCTaBIISIOIINX
pa3Hble PErvoHbl, ISl Pa3padOTKU M BHEOPEHUS COIMAIBHBIX
VHHOBAIIU.

[TonoGHass Mozenp CrocOOCTBYET MHTErpalliy Pas3iMyHbIX
KYJIBTYp, TPAJULIUMI U UAEH, YTO MO3BOJISET cO3aTh Oosee Iu-
POKMI ¥ pa3HOOOPA3HBIN ITyJ1 3HAHUI 1 OMBITA IS pa3pabOTKH
COLMAJIbHBIX MHHOBalMU. [lapTHEPCTBO MexAy yHHMBEpPCHUTETA-
MU U3 Pa3HbIX CTPaH MO3BOJISIET OOMEHUBATLCS 3HAHUAMM, U3Y-
YaTh pa3IiyHble MOAXOIbI K PEIICHUIO COLMAIIBHBIX MTPOOIEM U
NPUMEHSATh HanOosee 3 (PeKTUBHBIEC TPAKTUKH.

OCHOBHBIMHM TIpEMMYIIECTBAMU MoJeM  «MekcTpaHoBOe
MApTHEPCTBO» SBJISIOTCS:

1. Paciivpenue rpanuil. Y4actve B TaKOM [MAPTHEPCTBE 03~



BOJISIET YHUBEPCUTETAM BBIXOAUTD 32 MPEIesbl CBOMX TEPPUTO-
P ¥ B3aMMOJIEMCTBOBATH C KOJIJIETAaMU U3 JPYTUX CTPaH.

2. CoBmecTtHOe 00yueHue. CTyeHTHI U MTPerofaBaTe i MOTyT
NPUHUMATh Y4acTHe B OOMeHe, CTAKMPOBKaX U 00yYeHUH B Ipy-
T'UX YHUBEPCUTETAX, YTO JaeT UM BO3MOKHOCTh MIOJIyYUTh HOBBIE
3HAHMS U HaBbIKU.

3. Pa3paGoTka coBMecTHBIX ITpoeKToB. Monens «MeskcTpaHo-
BOE MAPTHEPCTBO» IMO3BOJISIET YHUBEPCUTETAM COBMECTHO pa3-
padaThiBaTh U PEATU30BBIBATh MPOEKTHI CO3AAHUS COIMATBHBIX
VHHOBAIIUM, YTO YBEIUYHUBAET UX I(PPEKTUBHOCTD.

Cpeay MHMIMATUB, CBSI3aHHBIX C MEKAYHAPOIHBIM COTPYII-
HUYECTBOM, OCOOEHHO BbIJIEIISETCS OPUTAHCKO-UHAUNCKAs YHU-
BEPCUTETCKAs MPOrpaMma Mo COLUATbHOMY MTPeAIPUHUMATEb-
crBy. B 2014 rogy BpuraHckuil COBET MpUINACHII HECKOJIBKO
rOCY/JapCTBEHHBIX M YAaCTHBIX MHAMWCKUX BY30B K COTPYAHUYE-
CTBY C ISITHIO OpUTAHCKUMU By3amMu, cpeau kotopbix UnLtd UK,
Southampton University, Plymouth University, Northampton
Business School, Glasgow Caledonian University Jjist TOro, 4ro-
Obl M3YYUTh CHOCOOBI, C TIOMOIIBIO KOTOPHIX BHICIIee 0Opa3o-
BaHME MOXKET CIOCOOCTBOBATh PA3BUTHIO COIMAJIBHOTO TPE-
NIpUHUMAaTebcTBA. B pesynbrare Oblia pa3paOoTaHa COBMECT-
Hasl IporpaMma pa3BUTHS COUMATIBHOIO MPeAIPUHUMATENILCTBA
— UK-India University Programme on Social Enterprise. Peko-
MEHJallK, pa3paboTaHHbIe B PAMKax 3TOM MPOrpaMMBbl, BKJIIO-
YaJli CO3[IJaH1e COBMECTHOM CETH COLIMAJIbHBIX MPEANPUATHI C
aKIIEHTOM Ha BhICIIiee oOpa3oBaHue npu nopaepxke CoeanHeH-



Horo KoposneBcTaa.

[lonuTyeckas ocHOBa, ciiokuBliasicsa B MHauu, mooupsier
YHUBEPCUTETH CO3/aBaTh KYPChl COLMAJIBHOTO MPEANpPUHUMA-
TEJbCTBA B PAMKAX aKaJleMUUYECKUX y4eOHBIX MTPOrpaMM, B TOM
YKCie TIOCPEACTBOM JMCTAHIIMOHHOTO OHJIAWH-0Opa3oBaHus, a
TaK>Xe MOJ/IEPKUBATh Pa3BUTHE HOBBIX CTAPTAIIOB, OCOOEHHO Ye-
pe3 MHKYOAIlMOHHbIE ¥ WHHOBAIMOHHBIC IEHTphl. OKumaercs,
91O )i oOecreveHus: oOyueHus MpeanpuHIMAaTeIbCTBY Oyaer
coznano 3000 y3/10BbIX IEHTPOB MpeaIpuHIMaTeIbCTBA Ha Oaze
komnemxkei (E-Hubs) (Cruz, P. R., Rebourseau, V. & Luisi, A.,
2018).

MOJEJIb 6: <MEZKCEKTOPAJIbHOE
MEZKAYHAPO/JHOE ITAPTHEPCTBO»

DTa Mozenb NPEAIoNaraeT yCTAHOBJIEHUE COTPYAHMYECTBA
MEXIy aKaAeMUUYECKUMHU YUPEKAECHUSMU, TPABUTEIILCTBEHHBI-
mu opraHamu, HKO, GuzHecom U HerpaBUTEIbCTBEHHBIMU Op-
raHU3alUsMHA Ha MEXIYHAPOIHOM YPOBHE B PAMKAX Pa3JIMYHbIX
CEKTOpPOB.

YHUBEpCUTETHI BHICTYNAIOT B KAUYECTBE KaTaJIM3aTOPOB COLIU-
QJIbHBIX MHHOBAIIUH, OOBEIUHSS pa3InYHbIe CEKTOpa OOIIeCTBa
C IIEJIBIO0 PEIleHUsI COIMANTBHBIX (TaKMX Kak OeHOCTh, HEpaBEeH-
CTBO) Y 9KOJIOTUIECKUX IIpodiieM. MexceKTopabHble MeX/IyHa-
POZIHBIE TAPTHEPCTBA MOMOTAIT CO3AATh MIATGOPMY ISl COB-
MECTHOTO JEeWCTBHUsI, OOMeHa 3HaHUSIMU U PEecypcaMu, a Takxke



pa3pabOTKyU U BHEAPEHU ST HOBBIX MJEN U TIOIXO/IOB.

Takum oOpazom, Mozienb «MeKCeKTOpaIbHOE MEXTyHapOI-
HOE MapTHEPCTBO» MO3BOJISAET OObEIMHUTD YCUITUS YHUBEPCUTE-
TOB, MpaBUTENILCTBEHHBIX opraHoB, HKO, 6u3Heca u HerpaBu-
TEJIbCTBEHHBIX OpraHU3allvid Pa3HbIX CTPaH U1 CO3JaHus U pe-
ANM3alMK COLMAJIbHBIX NTHHOBALIMM, HATIPABJIEHHBIX HA YJTydllle-
HHUE KAa4EeCTBA KM3HU OOIIIECTBA.

[TpumepoM Takoro B3auMOAEHCTBUSA, BKIIOYAIOLIETO HE TOJb-
KO aKaJIeMMUYECKME UHCTUTYTbI, HO U HEKOMMEPUYECKHE OpraHu-
3aIy 1 OM3HEC U3 HECKOJIBKUX CTpaH, siBisietcst mpoekT SIKE —
Social Innovation through Knowledge Exchange!#!. TTpoekT 00b-
enuHsieT 11 eBporeicKkux MapTHEpOB: MATh BBICIIMX y4eOHbIX
3aBeJICHUN, MATh MaJIbIX U CpeAHUX npeanpusatuid u oqny HKO
— nipeacraBuTteneit u3 BenmukoOpuranum, [Topryramu, Micnanwy,
I'epmanum u XopBatnu. PMHAHCUPOBAHUE PEATU3ALMU JAHHOTO
IIPOEKTA OCYILECTBIAETCA U3 cpeAcTB npoekTa Erasmus+ u EB-
porerickoro coseta (SIKE, 2019).

Kak ormevator yuactauku nnpoekra SIKE, gyacto coumanbabie
HOBATOPbI HOBATOPHI 00/IA/IAI0T TBOPUECKUMH UICSIMH U 3HAHU-
SIMM O MECTHOM KOHTEKCTE, HO M HE XBaTaeT 3HaHUI 1 HaBbIKOB
B 00JIaCTW pa3BUTHs OM3HECa, MapKETHHIA, HAJECKHBIX HCCIIe-
JOBaHUI B OOJIACTH YEJIOBEUECKHX PECYpPCOB, MPOIECCOB MPO-
€KTUPOBaHUsA U MHOTOro gpyroro. OHU Takxe MOTYT HE UMETh
JOCTyIA K CPEeICTBaM MPOTOTUIIMPOBAHUSA W/WINA COOTBETCTBY-

141 SIKE. (2023). Mission and vision. Retrieved from: https://sike-eu.org/about-
sike/offers/. (accessed: 04.09.2023).



IOIMM TPO(hECCUOHAIBHBIM CETSIM, C KOTOPHIMUA OHU MOTJIH Obl
COBMECTHO pa3padaThIBaTh M Pealn30BbIBATh CBOM uien. Maes
MPOEKTa COCTOMT B TOM, YTOOBI OOECIIEUNTh TIIYOOKWI aHan3
NOTpeOHOCTe U MOHUTOPUHT (DJIarMAaHCKUX TEMATUYECKUX UC-
CJIEIOBAaHUI Ha MPOTSKEHUM BCEro MEpUoJa €ro peanu3alliu,
NOAJEP/KUBAs «ITyTELIECTBUE HOBATOPOB IO CIUMPAJIN COLUAIb-
HbIX MHHOBallMi». B paMKax mpoekra mpeaycMOTpeHa HaChl-
IeHHasi TporpaMma oOy4eHus1, PeJOCTaBIeHIe POBEPEHHBIX
OHJIAH-UHCTPYMEHTOB, KOTOpbIe MOTYT OBITh TPUMEHEHBI JIJIsI
NOAJEP/KKY COLMAIBHBIX MTHHOBALIMI Ha Pa3/IMUHBIX TANax Mpo-
1ecca Mx cosgaHusa. YacTo perMoHasbHblE KEMChl 3HAYMTEb-
HO OTJIMYAIOTCS N0 CBOMM 33/1a4aM, TEXHOJIOTHSIM M MOAXO/aM.
[oapaznenenusi SIKE moryT aeiictBoBaTh B pa3iuuHbIX (Hop-
Max, B 3aBUCUMOCTH OT TIOTPEOHOCTEW ¥ MECTHBIX yCJIOBHil. B
HEKOTOPhIX YHUBEPCUTETAX PabOTa MOXET BECTHCH IO sy Ha-
MIPABJIEHUH, B IPYTHUX — COCPEOTOUMTHCS TOJIBKO Ha OIHOM ac-
MEKTE Pa3BUTHsI COLIMATIbHBIX MHHOBAIIUN.

Kak BUIHO M3 Mpe/ICTaBJICHHOIO OIUCAHUS MOJIesIel, UX Bbl-
JeJieHre BO MHOTOM TIOCTPOEHO Ha OCHOBAHUY K PUTEPHUSI CETEBO-
0 B3aUMOJICUCTBUS 1 TapTHepCTBa. Takxke ObLT COOJTIOIEH ITPHH-
IIUIT KEPAPXUK — OT HauboJsiee MPoCcToit (hOpMBI, KOTOpast TIpe/-
noJiaraeT TOJIbKO BOBJIEYEHHE MECTHOTO COOOIIECTBa, OpraHu-
30BaHHOTO B3aUMOJIEHCTBUS cTyaeHTOB ¢ MectHhiMu HKO, s
BOJIOHTEPCKOTO YYacTHS U T. I. — JIO CJOKHBIX MEKCEKTOpPaJib-
HBIX MEXIyHAPOIHBIX MAPTHEPCTB, B PEATU3AINI0 KOTOPHIX BO-



BJIEYEHBI HE TOJIbKO MPEJICTABUTENN Pa3HBIX CTPaH, HO U Pa3HBIX
cektopoB — Om3Heca, HKO, akanemudeckoro cooorectBa. Ot-
JeJIbHOW MOJIEJIbIO, BhIJIEJICHHON BHE 3TOTO MPUHIIUIIA, SBJISIOT-
Cs1 YaCTHbIE MHUIIMATUBBI MEKAYHAPOTHOIO MapTHEPCTBA, Kak,
Hanpumep, npoekT Common Good First yausepcutera Glasgow
Caledonian University.

AHanmM3 JaHHBIX MPAKTUK TTO3BOJIMII HAM BBIICIUTh 6 KJTIO-
YeBbIX XapaKTEPUCTUK MOJIENIEN Pa3BUTHSI COIIMATIbHBIX MHHOBA-
1M B YHUBEPCUTETAX.

XAPAKTEPUCTUKH MOJIEJIEA
PA3BUTUA COITUAJIBHBIX
VHHOBAITN B YHUBEPCUTETAX

1. ConmanbHble MHHOBAIUM VS. CONMAJIbHOE TpeanpH-
HUMATEJIbCTBO

BbuIO BBIABIIEHO, YTO PACCMOTPEHHE COLIMATIBHOTO MPEATIPU-
HUMATEJIbCTBA KAK OCHOBHOM (POPMBI pean3aliii COLMAIBHBIX
VHUIIMATUB SIBJIsieTCsl HauOoJsiee pacpoCTPaHEHHBIM CPeid TeX
YHUBEPCUTETOB, KOTOPBIE JTMOO TOJIBKO HAUMHAIOT CBOM MyTh pe-
QIM3AIIN «TPEThE MUCCUM» U TIOKa He 00JafaioT 3HAUUTEIb-
HOW MH(PACTPyKTypOM M PA3BUTOM CHCTEMOM MAPTHEPCTB (C
HKO, rocynapcTBeHHbIM CEKTOPOM H T. I1.), JTMOO JAENAl0T 3TO
B MApTHEPCTBE C 3apyOeKHBIMU OpraHu3alUsIMU (HarpuMep, B
paMKax IIporpamm, peaausyemsix bputanckum cosetom).

Jlpyrumu cioBaMu, YHUBEPCUTETCKOE COLMAJIBHOE TIPEATIPU-



HUMATEJIbCTBO MOXKET PAacCMaTpUBAThCS KaK OJHA M3 MPOCTHIX
Y MOHATHBIX (POPM peanu3alyy TporpaMM pPa3BUTHS COLUAIIb-
HbIX MHHOBalMi. OHako Takas popMa AajiekO He €MHCTBEH-
Hasl ¥ CKOpee CBOMCTBEHHA HAaYaJIbHOMY 3Tany JesiTeJIbHOCTH 110
Pa3BUTHIO COIMATIBHBIX MHHOBAIIMI B yHUBepcuTeTax. s 6o-
Jiee «3peJibIX» U CHCTEMHBIX MOJIeJiel XapaKTepHO pa3HOOoOpa-
3ue (hOpM U YPOBHEN pean3aliiyl «TPETbeil MUCCUM» B 9TOM Ha-
MpaBJIeHUH, TIPEXK]IE BCETO — Pa3BUTHE CUCTEMbI MAPTHEPCTB C
TPETBHM CEKTOPOM, BOBJIEUECHHE MECTHOTO COOOIIECTBA U T. II.

2. TepputopuajbHOe pa3BuTHE U BOBJIeUeHHE MeCTHO-
ro cooo0IecTsa

OnHOM U3 BaXXHBIX XapPaKTEPUCTUK MPOrPaMM Pa3BUTHUS CO-
UAILHBIX UTHHOBAIWI B YHUBEPCUTETAX SIBJISIETCS BOBJICUCHUE
MECTHOTO COOOIIECTBA, a TaKXKe peau3alus MporpaMm Teppu-
TOpUabHOro pa3BUTUs. C OIHOI CTOPOHBI, 3TO MOXKET OBITh OT-
KpbITasi JyIs MECTHBIX )KUTEJIEH U OpraHu3aluil UHPPaCcTPyKTy-
pa 1S pea3aiuy UHUIIMATHB B O0JIACTH COITUAITBHBIX MHHOBA-
Ui (Kak, HarpuMep, B yHuBepcurete Banaepounsra). A ¢ apy-
roii CTOpPOHBI — BOBJIeueHue cTyjaeHToB B pabory HKO B kaue-
CTBE BOJIOHTEPOB (C 11eJIbI0 U3YUEHUsI COLMATIbHOM cpepbl, Tpe-
Oyrorieii, COOCTBEHHO, MTHHOBAIIMOHHBIX perenuii). Takxe wc-
nosb3yeTcst popMaT KOHKYPCOB Pa3HOro BUIA W MaciiTadba 1o
NPEAJIOKEHUIO PEellIeHHi TPOoOsIeM, 3asiBIEHHBIX TEPPUTOPHATTb-
HBIMH, HallMOHAJIBHBIMU U MexayHapoaaeiMu HKO u rocynap-
CTBEHHBIM CEKTOpOM. Takoe COTPYIHHMYECTBO SIBJISIETCS OTHOM



U3 KJIIOYEBBIX XapaKTEPUCTHK BCEX PACCMOTPEHHBIX MIPUMEPOB.

3. MekaucIunJInHAPHAsA U TPAHCUCIUILINHAPHASA Me-
TOXOJIOT U

Eme ogHOM XapakTepuCcTUKOW MOjesel pa3BUTHsI COLMATb-
HBIX MHHOBALIUH SIBJISIETCS] OTIOPA HA MEXJUCIUTUTMHAPHYIO U Ya-
CTO — TPAHCAMCIUIUIMHAPHYIO MeTofosoruio. Kak rpasuio, npo-
€KTHBIE TPYIIBI, KOHKYPCHbIE KOMaH/Ibl, JeSATeJbHOCTb CIEeIIH-
AIM3UPOBAHHBIX [IEHTPOB BKJIIOYAIOT MMPEICTABUTENEN HECKOIb-
KHX HarpaBJieHUl NOAroToBKU. ['0pasio pexke MOXHO BCTPETUTh
MIpUMephI, KOrJa TaKue peleHrsi OCTPOSHbl B PaMKaxX OTHOM
MpOrpamMMBbl MIOArOTOBKH. [Ipu 3TOM YacTHbIE KOHKYPCHI MOTYT
UMETh JOCTATOYHO Y3KYIO CIENUAIM3AIUI0 (HArmpumep, MOUCK
petenuu o nudgposuszaiu HKO). Ho B 3ToM citydae peus, kak
MPaBUJIO, UJET O YACTHBIX MHUIMATUBAX MpPEACTaBUTENeH, CUM-
TAIOIIUX BaKHBIM BHEJIPEHHE TAKOTO KOMIIOHEHTA B TIPOrpaMmy
ITOJIFTOTOBKY CBOMX CITELIMAJICTOB.

4. BkiIoueHHOCTh B 00pa30oBaTeJbHYI0 U HAYYHYIO Jie-
SITeJIbHOCTDb, NX B3aIMHO€ IPOHUKHOBEHHUE

BaxxHol 1 MHTepecHOW XapaKTEPUCTUKON MOJEJIEH pa3BUTHS
COLIMAJIbHBIX MHHOBAIIMI B YHUBEPCUTETAX SIBJISIETCS TaKKE MX
AKTUBHOE BKJIIOYEHHUE, COIIACOBAHUE U B3aUMHOE MPOHUKHOBE-
HHUe B 00pa30BaTeIbHYIO U HAYYHYIO JIeTeIbHOCTh. OUeBUIHO,
YTO peaju3alivsi IPOeKTHOM AesATeIbHOCTH B (popMaTe MHHOBA-
IIMOHHBIX MPOEKTOB, HAMPABJIEHHBIX HA PEIlEHHE COIUAIbHBIX



1 9KOJIOTMYECKHX MPOOJIEM, SIBJISIETCS TIOHATHOW M OOOCHOBAH-
HoU. O/IHAaKO Takoe B3aMMOJICHCTBHE MOXKET ObITh OpPraHN30Ba-
HO 1 B 6oJiee cucTeMHOM U rimyookom opmare. Tak, Hapumep,
YHUBEPCUTETHI, aKTUBHO Pa3BHUBAIOIINE HAITPABJICHUE COIMATb-
HO-MHHOBAIIMOHHOM JIeSATeIbHOCTH, PACCMaTPUBAIOT ee KaK OcC-
HOBaHWe JJIsi KOPPEKTUPOBKU U JIOTIOJTHEHUsT 00pa30BaTeTIbHbIX
nporpamM. Hamprmep, mporpammbl oOydeHHs Tpear puHrIMa-
TeJIel JIOTOHSAIOTCS KypcaMy TI0 COIMAIbHOMY TTper puHIMa-
TEJIbCTBY, MOSIBJISIIOTCS IIPOIPAMMBI T10 U3YUESHHUIO OT/ISIBHBIX CO-
IIUAJTBHBIX U IKOJIOTMYECKHX TPOOJIEM, KYPChI IO COIUATLHOMY
MIPOEKTUPOBAHUIO U OIICHKE COLMAILHOTO BO3/ICVICTBUSI, TTOSIBJISI-
I0TCSI TIeJTble MHCTUTYTH MEXAUCIUTUTMHAPHBIX KYPCOB, JOCTYTI-
HbIE TI0 BHIOOPY CTYAEHTaM JIIOObIX CHeIMaTIbHOCTEH, JIIs TIOHU-
MaHUsI COIUATLHOTO JlaHAmadTa Ha YPOBHE PETUOHA, CTPaHbI U
MHpa U T. T1.

5. OTKPBITHIN KO

BaxHol 1 He Bcerja O4eBUIHOM XapaKTEPUCTUKON MOJEen
Pa3BUTHSI COIUATIBHBIX WHHOBAIIUN B YHUBEPCUTETAX SIBJISACTCS
YCTAaHOBKA Ha OTKPHITOE pacrpocTpaHeHHe pa3padaTbiBaeMBbIX
MIPOEKTOB U pelIeHHiA, CO31aHre OMOIMOTEK JIyUIUX MPAKTHUK,
YCTaHOBKA Ha Pa3BUTHE PETMOHATIFHOTO M CTPAHOBOTO COTPY-
HUYecTBa. MOXHO YBUJIETh HECKOJIBKO MACINTaOHBIX IIPUMEPOB
MEXCTPAHOBOIO COTPYJHUUYECTBA, KOIJIa OPraHU3alMy CO3AAI0T
JIOKaJIbHBIE MApPTHEPCTBA, OOBEUHSIS UX 3aTE€M B IIEJNble CETH,
3aMHTEPEeCOBAHHBIC B PA3BUTHH COIMAJILHBIX MHHOBAIIMH. B OT-



JIMYMe, HalpUMep, OT TEXHOJIOTMIeCKUX MHHOBAIUK, OM3Heca 1
T. 1., TJIe HA0OOPOT, CYIIECTBYET MOHATHE 3AITUIIICHHOTO aBTOP-
CKOTO TIpaBa, MaTeHTOB U T. ., B 00JaCTU COIMAIbHBIX MHHOBA-
IIUI MOKHO BUIETh ITUPOKO PACIIPOCTPAHEHHYIO YCTAHOBKY Ha
OTKPHITHE U OOMEH. DTO SIBJISICTCS BIIOJIHE JIOTUIHBIM, TaK KaK B
pelIeHn  COIMATBHBIX MTPOOJIeM 3aUHTEPEeCOBaHbBl MHOTHE CTPa-
HbI, & 3TU MPOOJIEMBI, 3a9aCTYIO, SBJISIOTCS OOIIUMH.

6. CeTeBoe B3aumopeicrene

Emie onHOM XapakTepUCTUKOW SIBJISIETCS] YCTAHOBKA YHUBEP-
CUTETOB Ha AKTUBHOE CETEBOE B3aUMOJIEMCTBUE B PAMKAaX pa3BU-
THS COLMATIbHBIX MHHOBAIMI. C OIHOW CTOPOHBI, KaK ObLJIO pa-
Hee YIOMSIHYTO, 9TO BOBJIEYEHUE TPETHETO CEKTOPA, MPEICTABU-
TeJiell TOCYJapCTBEHHBIX OPTraHOB, Pa3padaTHIBAIOIINX U PeasIv-
3YIOLIMX COLMAJIbHBIE MOJIMTUKU U TTporpaMmbl. C Ipyrou cTopo-
HbI, 9TO COTPYIHUYECTBO YHUBEPCUTETOB MEk/1y COOOM, ¢ OU3-
HECOM (pEeruoHaIbHbIMU, HALIMOHATIBHBIMU U MEXKTyHAPOIHBIMHU
KOMITAaHUSAIMM) U BCEMH JAPYTMMHU BO3MOKHBIMHU YYACTHUKAMHU,
YTO OMNSATh K€ — BIOJHE BO3ZMOKHO MPU HAIMYMHU YCTAaHOBKHU Ha
«OTKPBITOCTb KOJa@» IMpeJjiaraéMblX UHHOBALIMOHHBIX PEIICHUI
B coruaibHOM cpepe.

PEROMEHJAIIMNA 110 PA3BUTHUIO
COIIMAJIbHBIX THHOBAIINN

[lepeunicieHHble XapaKTEPUCTUKUA MOJEJIEN pa3BUTHS COLM-



QJIbHBIX MTHHOBAIIUH TIO3BOJIMJIM HaM BBIJIEIUTh HECKOJIBKO YPOB-
Hell peKOMEH/IAINI YCOBEPITIEHCTBOBAHM I COIMAJILHBIX MHHOBA-
Wi B yHuBepcuteTax. [Ipennaraemele peKoMeHIAIMu MOCTpoe-
HBI 110 UEPAPXUIECKOMY TIPUHIIUITY — OT TeX, KOTOpble TPeOyIOT
HAMMEHBIIIETO BJIOKEHHUsI PECYPCOB, B TOM YKCJIe OPraHU3aIMOH-
HBIX — K TeM, KOTOpble TpeOyloT Oojiee KpYIHBIX TpaHcgopma-
WA B IESITEIbHOCTH YHUBEPCHUTETA.

1. Pacuupenne popMaToB peann3any JesTeJbHOCTH
B 00J1aCTH Pa3BUTHS COIHAJIbHBLIX HHHOBAIMIL, o0ecneyve-
HHe NPUHIMIA UX CHCTEMHOT0 B3aUMO/1eliCTBHS

* Co3paHrie MHKYOATOPOB COLIMAILHBIX MHHOBAIHA, 11€JTb KO-
TOPBIX 3aKJIIOUAETCS B MOAJIEPKKE COLMATIBHBIX MPEANPUHUMA-
TeJiel, pa3BUTHM CTY/IEHYECKUX CTAPTaroB.

* Peaymzanusi (pyHKIMU «xa0a» Pa3sBUTHUSL COIUATIBHBIX WH-
HOBALIMK, MTPENONAramllero co3JaHue cpeibl B3aUuMOAECHUCTBUS
Bcex cektopoB (OusHeca, HKO, rocymapcTBeHHBIX OpraHoB),
obecrieunBaroiero Tpancdep nHhopMary, 3HaHUHN, TEXHOJO-
TUi.

» Kak pesynbrar, co3gaHue yCcaOBUM ISl «ITyTELIECTBUS HO-
BaTOPOB [0 CIUpa/Id COLMATIbHBIX MHHOBalMii». [Ipuuem, non
HOBAaTOpaMH MOHUMAIOTCSI HE TOJBKO CTYIEHTHl M COTPYIHUKHU
YHUBEPCUTETA, &, YTO BAXKHO — MECTHOE COOOIIECTBO B IIEJIOM.
Wnes MHOTMX LIEHTPOB pa3BUTHSI COLIMATIbHBIX MHHOBAILIUWA CO-
CTOUT B TOM, YTOOBI JIOOOH MPECTABUTETH TEPPUTOPUH TIPUCYT-
CTBUSI YHUBEPCUTETA, BHE 3aBUCUMOCTHU OT er0 (hOpPMaJIbHBIX OT-



HOIIIEHU! C YHUBEPCUTETOM, MOT' IIPUHECTH CBOI0 MHHOBAIIMOH-
HYIO UJIEI0 Y TIOTYYUTh MOJJICPKKY U1 €€ peam3alny (Kak, Ha-
npumMep, B yHUBepcuTeTe Bannepousbra).

2. TeppuropuagbHoe pa3BuUTHE M aKTHBHOE BOBJeYe-
HHE MECTHOI0 co00IecTBa

* Peasimzanusi yHKIIMM BOJIOHTEPCKOro xaba (BO3MOXKHOCTU
y4dactus ctyaeHToB B npoekTax HKO).

o [IpuBneueHne MpencTaBUTENIell MECTHOTO COOOINECTBA U
HKO (meHTOpCTBO, 9KCNepTU3a, XaKaTOHbI, KOHKYPCHI, ITPAKTH-
YeCKHe KEHChI).

* OTKpBITBIE PECYpChl YHUBEPCUTETA AJIsI UHHOBAaTOPOB W3
HKO u mectHOro coo0mectsa (1adopatopuu, 00OpyJoBaHUE U
T. IL.).

* CozpaHue ceTeil perMoHaIbHbIX COLMAIBHBIX MPEANPUSITU.

* Pa3paboTka U peanuzaiusi IporpaMM COIMAJIBHOIO BO3-
nevictBus (Social Impact), OpUeHTUPOBaHHBIX HA IIPOOJIEMBI JIO-
KQJIbHBIX TEPPUTOPUM.

3. MexkancCIuIJIMHAPHAA U TPAHCAUCIUILVINHAPHASA Me-
TO0JIOTHS

* Opranu3zanys COTpyTHUYECTBa MEKIy HayYHBIMU U 00pa3o0-
BaTeJIbHBIMU TIOPA3/IeIeHUsIMUA B 00aCTH Pa3BUTHSL COLIUATb-
HBIX MHHOBAIIUH.

* Briziesienvie mporpamMm Mex TUCITUTUIMHAPHOTO 00y YeHU s 110
TeMaMm, CBS3aHHBIM C Pa3paOOTKON M peasu3aliviell COIMaabHbIX



WHHOBAIMN.

e Peanuzanusi COMH-MPOrpaMM «COLMATIBHOTO CITYKEHUSI»
KaK 4acTh HAyYHO-O0OPa30BaTebHBIX TPEKOB CTYAEHTOB, B TOM
Yucie MPOrpamMm IO Pa3BUTHIO JIMJIEPCKOTO MOTeHIMana (mpu-
Mmep — nporpamma Stellify yauBepcutera Manuectepa).

4. Tpanccopmanus oopa3oBaTebHON M HAYIHOH J1€-
TeJbHOCTH

* Pactipoctpanenue KypcoB MpeAINpUHUMATENILCTBA/COLUAIIb-
HOTO TIPeIPUHAMATENTLCTBA B Ka4eCTBE OA30BBIX.

* BHenpeHue AUCHMIUIMH, CBSI3AHHBIX C YIIPaBJICHUEM COLU-
aJIbHBIMU ITPOEKTAMHU, BKJII0YAsl yCTOMYUBOE Pa3BUTHE, COLIUATb-
HOE BO3/IEMCTBUE, BOITPOCH U3MEHEHM I KJIMMaTa U T. 1., a TaKxkKe
CMTOCOOCTBYIOIIMX Pa3BUTHIO KPUTHUECKUX HABBIKOB CTYICHTOB
B PACCMOTPEHMU COLMAIIBHBIX MPOOIEM U OOCYkJIEHUU TaKUX
KOHIIETILIMI, KaK COLIMAIbHASA U COJMIAPHAs SKOHOMMKA, CaMO-
yIpaBJI€HUE U YCTOMUMBOE COLMAIBHO-9KOHOMHUYECKOE Pa3BU-
THE U T. I1.

* Pa3paboTka JONONHUTENbHBIX M Y4YeOHBIX MOMYJEeH aJis
poPeCcCUOHATIBHOTO Pa3BUTHUSI B 00JIACTH COIMATIbHBIX MTHHOBA-
1805070

5. OTKPBITHIN KO

e OTKpHITOE pacpoCTpaHEHHUE OMbITa, CO3JaHne OMOTUOTEK
JIYYIIMX IMPAKTUK B 001aCTH COIMATBHBIX MHHOBAIMA U T. TI.

* Co3nanve uudpoBoOM CeTy 11 BbISIBJICHH S, JEMOHCTPAllMU



Y OpraHU3allMU COTPYIAHUYECTBA MPOEKTOB COLUATBLHOIO BO3-
JEWCTBHS, Pean3yeMbIX COOOIIECTBOM MEXIy COOOW U C YHHU-
BEPCUTETAMHM 110 BCEMY MUPY JJIsl UCCIIEIOBAHNI, 00y4YeHHs 1
HperoJaBaHusl, a TAKXKe PUBJICUCHHSI CTYICHTOB.

6. CeTeBoO€ B3anmMoielicTBHE

* MexayHapojHble KOHKYPChl — y4acThe B yXke CYIIeCTBY-
IOIIMX KOHKYpCax, MpejlaraeMbIX 3apyOeKHbIMU YHHBEPCHUTE-
TaMU B 00JIAaCTH Pa3BUTHS COIMATbHBIX WHHOBAIMI (IIpUMep —
Map the System ynusepcurera Okcopna).

* Yuactue B paboTe 17100aIbHBIX CeTel MOJIOIBIX MHHOBATO-
POB M CcO3[aHNe COOCTBEHHBIX (IpuMep TakoW cetn — Popym
Axkanemun fAnunna Ilekunckoro ynusepcutera). C 2016 roaa
(opym padortaer kak roOaNbHAsI CETh [IsT MOJIOJBIX MWHHOBA-
TOPOB MO/ PYKOBOACTBOM JIUJIEPOB KaK TOCYIApPCTBEHHOTO, TaK
¥ 4acTHOTO ceKTopoB. CeTh HampapjieHa Ha CONICUCTBUE COTPY/I-
HWYECTBY, MEKHAIIMOHAIbHOMY B3aUMOIIOHMMAHUI0 U WHHOBA-
IIMOHHOMY OOYUYEHHIO C IIeJbI0 Pa3pabOTKK 1 OOMEHa peleHusI-
MU HEKOTOPBIX U3 HanboJjiee OCTPhIX COITUAITBHBIX TIPOOJIEM, CTO-
X nepen Kuraem u mupom.

* CoTpy/THMUYECTBO Ha PErMOHATILHOM, (peiepaIbHOM U MEXK-
JTyHApOIHOM YPOBHsIX. Kak BUITHO W3 MpeCTaBJICHHBIX B HICCIIE-
JOBAaHWU TIPUMEPOB CETEBOTO B3aUMOJICHCTBUS, C YIETOM OTMe-
YEHHOM paHee XapaKTEPUCTUKH «OTKPBITOCTH KOJIa» YHUBEPCH-
TETCKUX COILMAJIbHBIX MHHOBAIIUN, MOKHO 3aMETUTh OOIIMPHBIC
BO3MOXKHOCTH TIO BKJTIOUEHUIO B yKe CYIIECTBYIOIIHE OObeTnHE-



HMS, KOHCOPLUMYMBI, ceTh U (opyMbl. Kpome Toro, Ha npume-
pe lIsenuu u ®opyma yHusepcurera Maabme, MOXKHO IIPEIIIO-
’KUTh TAKXKE K peasIM3allMy UIEI0 CO3/1aHMS HAlMOHAJIBHOM CETH
Pa3BUTHS MHHOBALMM M COLIMAJIBHOTO ITPEATIPUHAMATENIBCTBA.

CTOoUT BBIAEINUTH KJIIOUEBBIE XapaKTEPUCTUKHU JAaHHOTO (hopy-
Ma, KOTOpBIE MOTYT JIeUb B OCHOBY peaji3alliy IoJoOHOro (hop-
MarTa Y B IpYyI'MX CTpaHax:

* ®opym obecnieunBaeT cOOp M PacCHpPOCTPAHEHUE HAIMO-
HAJIBHBIX U MEk/1yHApPOJHbIX JaHHBIX O Pa3BUTHUU COLIMAJBbHBIX
VHHOBALlMN, MTHALIMMPYET HAy4YHO-UCCIIEA0BATEIbCKUE U OIIbIT-
HO-KOHCTPYKTOPCKHE IPOEKTHI.

* AKTHBHO OTC/I€XKUBAET COOBITUSI M HOBOCTH B OOJIACTH Pa3-
BUTHS MHHOBALIMI HA HAIIMOHAJIBHOM U MEXAYHApPOIHOM ypPOB-
HSIX, & TAK)Ke 00ecrieunBaeT pa3BUTHE, OOMEH U HCTIONb30BAHUE
3HAHUU U OMbITA.

* Bomiekaer B paboTy mNpejacTaBUTENEeNd aKaJeMUYecKoro,
YaCTHOTO, FOCY/IaPCTBEHHOIO M HEKOMMEPYECKOIO CEKTOPOB.

* Imeer npeaCcTaBUTEIbCTBA IO BCEU CTPaHE.

* B coTpyaHuuYecTBe ¢ 3aMHTEPECOBAHHBIMM CTOPOHAMU M3
aKaJIEMUYECKOr0, YaCTHOIO, TOCYIaPCTBEHHOTO U HEKOMMEpYE-
CKOTO CEKTOPOB padOTaeT HaJl HapallMBaHUEM MOTEHLUANA IS
VHHOBAllMN Y WM, HAIIPABJICHHBIX HA PEIUEHHE COLMAJIbHBIX
npo6nem. Kpome Toro, on crpeMuTcst 00beJUHUTh HOBbIE TPYII-
bl TIAPTHEPOB U3 aKaJEMUYECKUX U JAEJIOBBIX KPYIOB, HEKOM-
MepY€eCKHe OPraHu3aluKi U FOCYAAPCTBEHHbIE YUPEKIEHNU S, IO~
JEPKUABAIOIIME POJBUKEHNE COLIATIBHBIX NHHOBALIAN.



* O01mas 1eJb — UCHOJIb30BATh UMEIOIINECS B PACTIOPSKEHUH
YUaCTHUKOB CPEJICTBA, 3HAHUS U PECYPCHI JJIsI TOTO, YTOOBI CITy-
KUTh MECTHOMY COOOIIIECTBY MHHOBAIIMOHHBIM, 3((PEKTUBHBIM
Y YCTONYMBBIM 00pa3oM.

SARIIOYEHUE

B paszButum conpanbHBIX MHHOBAIMI YHUBEPCUTETHI UTPAIOT
Ba)XKHYIO POJIb — KaK 00pa30BaTeIbHOTO, TaK M «CTUMYJIMPYIOIIe-
ro» XapakTepa, BBICTYIas aKTUBHBIMHU JIpaiiBepaMu pocTa. Yxke
ceiliuac B pa3IMYHBIX PErMOHaX MHUpPa MOXHO HaOIONaTh CJIO-
JKUBIIMECS U YCTONYMBBIE TIPAKTUKU OPraHM30BAHHOTO COTPY/I-
HUYECTBA B OOJIACTH Pa3BUTHS COIMATIBHBIX MHHOBAIIWIA, BKITIO-
yale BoBJieueHre MecTHoro coodmecrsa, HKO, 6usneca, B
HEKOTOPHBIX CIyYasix — FOCyIapcTBa, MHUIIMATOPAMU U OpraHu3a-
TOPaMU KOTOPBIX SIBJISIIOTCS] YHUBEPCUTETHI.

OpHoM (HO JaNleKo HE E€IMHCTBEHHOW) (pOpMOM pa3BUTHSA
COLIMAIbHBIX MHHOBAIMH SIBJISIETCS COIUAIBHOE MPEATPUHUMA-
TeJBCTBO Ha Oa3e YHUBEPCUTETOB. B HEKOTOPHIX YHHBEpCHUTE-
Tax B y4eOHble TUIAaHBI MHTETPUPOBAHBI KYPCHI MO COIUATIBHO-
My MpPeANPUHUMATENLCTBY, a MPEANPUHUMATENbCKAS ACSITeb-
HOCTb TMOJJIEPKUBAECTCS BHYTPEHHEN MHHOBAIIMOHHON CUCTEMOM
YHUBEPCUTETOB. BO MHOTMX yHHMBEpPCHTETaX CO3HAIOTCS WHKY-
6aToOphl CONUAIBLHBIX WHHOBAIIUM, 11eJTb KOTOPHIX 3aKJII0UAETCS
B MOJJIEP:KKE COLMAIbHBIX TIpeanpuHuMaresei. [losisienue Ta-
KMX MHKYOAQTOpPOB CIIOCOOCTBYET Pa3BUTHIO COTPYIHHYECTBA C



HEKOMMEPYECKMMHM 1 MEXTyHaPOIHBIMU OpraHU3aIIsIMU, 3aHH-
MAIOIIUMHUCS TTOJIEP:KKON COIIMATIbHBIX MHULIMATUB.

[Ipu stom Oonee pacrpocTpaHeHHON (POPMON peanu3anun
MEKCEKTOPHBIX MTPOEKTOB, HAIPABJICHHBIX Ha pEIlleHHe COIM-
aJIBHBIX TTPOOJIEeM, MOJKHO Ha3BaTh MPOEKThI COTPYAHUUYECTBA U
MEXTUCIUTTMHAPHOTO B3aUMOJIEHCTBUS — C YYaCTUEM MECT-
HOT'O COOOIIEeCTBa, CTYAEHTOB, MPECTABUTENEeH aKaJeMUIeCKIX
WHCTUTYTOB. JlesTeIbHOCT B JAHHOM HallpaBJIeHUH, KaK TTPaBU-
JI0, BKJIIOYAET B ce0sl HAyYHO-MCCIIEIOBATEbCKUI KOMIIOHEHT,
a MHOT/IA BBICTYIAET KaTaJIM3aTOPOM M3MEHEHUN YUeOHBIX TPO-
rpaMM JUIsl OTPaKEHUS TIOTPEOHOCTEH U BHI3OBOB peain3yeMon
MPOEKTHOM JAeSITeJIbHOCTH.

MOXHO Takke OTMETHTh, YTO pean3arys IPOEKTOB B 00Ja-
CTU COILIMAJIbHBIX MHHOBAIMI HA CUCTEMHOM ypPOBHE, KaK Ipa-
BUJIO, TpeOyeT CO3/1aHusl CHelUATU3UPOBAHHOTO KOOPIWHAIIM-
OHHOTO/YIPABJISIOINIETO IIEHTPa B CTPYKTYPE YHUBEPCUTETA. DTO
MOeT OBbITh OTJCJBHBIA JAeTapTaMeHT, «MO3TOBOM IIEHTP», Jia-
OGopaTopust COITUATTLHBIX MHHOBAIUI VJTH MACIIITAOHBI MTHHOBA-
IIMOHHBIN IIEHTP — KaK, HalpuMep, B CTPYKType YHUBEPCUTETA
BanpepOunbta.

[aBHBIM BBISIBICHHBIM TPEHAOM U (PYHJaMEHTOM Pa3BUTHS
MPAKTUK COLMATbHBIX MHHOBAIIMIA MOKHO Ha3BaTh CETEBOE B3a-
umozericteue. [IpakTuyeckn Bce pacCMOTPEHHbIE B UCCTIEIOBA-
HUM KEHChl BKJIIOYAIOT KOMIIOHEHT COTPYIHHWYECTBAa — KakK Ha
YPOBHE BOBJIEYEHUsI CTEHKXOJIEPOB, TaK U MEKXyHUBEPCUTET-
CKOTO M MEXCTPAHOBOIO B3auMoOjeWcCTBUs. B 1iesiom, ceteBbie



MapTHEpPCTBa B 00IACTH COLIMAIBHBIX MHHOBALIUH SIBJISIIOTCS pas-
BUTOM (DOPMOM BOBJICUEHUS YHUBEPCUTETOB B JAHHOE HAIIPAB-
JIeHVe IeATEeNIbHOCTH, 00ECTIeUMBAIOIIEH TITyOOKOe MesK/TyHapO/I-
HOE B3aMMOJIENCTBYE ¥ OOMEH JIyUIIMMU NPAKTUKAMH.

AHanu3 pa3IMyHbIX BAPUAHTOB TAKOTO B3aMMOJIEHCTBUA 1103-
BOJIJI BBISIBUTH O KJTIOUEBBIX MOJEJIEN Pa3BUTHUSI COLIMATBbHBIX
VMHHOBALIMA B yHUBepcUTeTax. MIX OCHOBHBIMU XapaKTepUCTH-
KaMU CTaJIM: pacUIMPEHNE MOHATHUSA COLMAIBHBIX MHHOBALMU C
YPOBHS peajn3aliiy COUUAIBHO-TTPEAIPUHUMATEBCKUX MPOEK-
TOB 10 (DYHKIIMM MTHHOBAIIMOHHOTO TEPPUTOPUAITIBHOTO Xa0a; BO-
BJIEYEHHE MECTHOT'O COOOIIECTBA U TEPPUTOPUATIBHOE PA3BUTHE;
MEXAUCLMIIMHAPHASA U TPAaHCAMCLMILIMHAPHAS METOOJIOINS;
OTKPBITHIN KO/l ¥ CETEBOE B3aMMOJICUCTBYE.

B 3akioueHre MOXXHO CKa3aTh, YTO Pa3BUTHE COLIMATBHBIX
VMHHOBAIIMI CTaJ0 CBOETO pOIa BbI3OBOM /IJIsl YHUBEPCUTETOB:
MIOMUMO Hay4yHOW M 0Opa3oBaTebHOU (PYHKIMH, JJIsI KOTOPOH
Ba)XHA OOJIbllle BHYTPEHHSS KOMMYHHUKAIMS CO CTYJEHTaMH U
COTPY/IHUKaMHM, IEpejl HUMM BCTajla 33/1a4a BBIIIOJIHEHUS J10-
MOJIHUTEJIbHOM, COLMAIIBHOM (DYHKIMH, [IJ1s1 KOTOPOI HEOOXOIU-
MO OpraHU30BbIBaTh KOMMYHUKALMU C HEAKAJEMUYECKMMU cpe-
paMu 1 opranuzanusamMu. OJHAKO yxke celyac Mbl MOXKEM Ha-
OMI0aTh MMPOKUI CTIEKTP YAAYHBIX MPAKTUK, TIOAXOIOB H OIThI-
Ta, MOJYYEHHbIX B pe3y/bTaTe OTBETA YHUBEPCUTETOB Ha 3TOT
HEIpoCTOl BbI30B. Bce 3TH akTMBHOCTH OTBevaloT oOIei, pas-
JeeMON BCEMHU YYaCTHUKAMU LIEJIU: UCTIOIb30BaTh UMEIOIIIME-
Csl B PACHIOPSKEHUM YHUBEPCUTETOB 3HAHUS U PECYPCHI ISl TO-



ro, 4TOObl CITY’KUTh MECTHOMY COOOIIEecTBY HanOonee 3pdek-
TUBHBIM U YCTONYUBBIM OOPA3OM.
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of all three missions, while keeping them in harmony. In this
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INTRODUCTION

Advancing social innovation is a pivotal component of the
universities’ third mission. Many of the existing definitions of
the term third mission focus on its linkage to the creation of
public goods. This emphasizes the significance of the focus on
engaging the broader public and local community members in



university activities. Some scholars propose viewing the third
mission exclusively as an endeavor that yields benefits to the
surrounding community or region, contributing significantly to
regional growth and development (Schnurbus, V. & Edvardsson,
I. R., 2020).

With this study!¥? we endeavored to gather and analyze
the most prominent practices, from a scholarly perspective, of
universities participating in the development of social innovation
as part of the third mission implementation. Our primary focus
was on identifying potential institutional approaches to realizing
this mission, primarily through systemic projects entailing
coordination across all three missions and engagement with the
local community, alongside networked collaborations.

Drawing wupon our research into social innovation
development practices, we have identified six key models for
advancing social innovation within universities. In the following
sections, we will consider each model in detail and illustrate its
implementation through case studies by specific universities.

192 The study was conducted as part of the project titled “Forming and Expanding
the Practice of Implementing the University’s Third Mission,” which was executed
under the Scholarship Program of the Vladimir Potanin Foundation by the Institute
of Social and Economic Design of the National Research University Higher School
of Economics.



MODEL 1: “UNIVERSITY
+ LOCAL COMMUNITY”

This model essentially revolves around fostering a close-
knit collaboration between universities and local communities to
address social issues and enhance quality of life.

The “University + Local Community” model is based on the
following principles:

1. Collaboration. Universities and local communities
collaborate, sharing knowledge and expertise to identify and
implement innovative solutions to societal challenges.

2. Reciprocity. This partnership yields benefits for both
universities and local communities. Universities can enhance
their academic curricula, undertake research projects, and
acquire fresh insights through real-world engagement, while
local communities, on the other hand, gain access to innovative
solutions and expertise produced by the universities.

3. Local Focus. The “University + Local Community”
model centers on resolving specific challenges confronting local
communities. Universities assess the needs and priorities of these
communities to make sure their social innovations are both
pertinent and effective.

INlustrations of practices aimed at cultivating social innovation
within the “University + Local Community” model may
encompass joint initiatives such as social entrepreneurship



centers, community research endeavors, or training programs
tailored to devising innovative solutions for local communities.

University of Manchester is one example of this model in
action. It places great emphasis on social innovation within
its social responsibility framework, a program carried out by
a dedicated unit within the university structure. Students are
also encouraged to join the undertaking via a specialized
program for the undergraduates, known as Stellify.'** This
program encourages students to chart their individual course of
action by implementing social service initiatives and developing
themselves within the public sector. It outlines three primary
avenues for development.

Firstly, the University College for Interdisciplinary Learning
(UCIL) offers a plethora of courses addressing various issues
and aspects of social life, which the students can incorporate
into their personalized educational journeys. The courses catalog
is updated regularly and currently features over 30 disciplines
spanning subjects such as climate change, mental health,
entrepreneurial mindset, leadership, many more.

In addition to offering an interdisciplinary education program,
the college also administers the Manchester Leadership
Programme (MLP), aimed at developing students’ leadership
qualities.'** What sets this program apart is that eligible students

143 The University of Manchester. (2023). The Stellify Award. Retrieved from:
https://www.stellify.manchester.ac.uk/. (accessed: 04.09.2023).

144 The University of Manchester. (2023). Manchester Leadership Programme.



must not only complete the leadership education program
provided by the college but also to actively engage in volunteer
activities, with 15, 25, or 40 hours of volunteer service in the
local NGOs.

Second, students can also participate in Ethical Grand
Challenges as part of the Stellify program. This program is a
regular meetup of teams made up of students from different
departments. The young people work together to create their
solutions in three areas: Sustainability Challenge, Social Justice
Challenge, and Workplace Ethics Challenge. Each Challenge is
only available to students in a particular year of study. To qualify
for a Stellify Award, the candidate must participate in all three
programs.

Third, the Stellify program requires the participants to
participate in volunteer work. To coordinate volunteer activities
within the university structure, a “volunteer hub”'¥ was
established. It is a dedicated resource for finding volunteer work
opportunities, where organizations can offer tasks and students
can take advantage of them.

The fourth and final component of the program is the
realization of leadership potential. Students are required to
show leadership at least twice during their undergraduate
experience. The list of roles includes 15 positions, including peer

Retrieved from: http://www.college.manchester.ac.uk/mlp/. (accessed: 04.09.2023).

145 The University of Manchester. (2023). Volunteer Hub. Retrieved from: https://
www.find-volunteering.manchester.ac.uk/. (accessed: 04.09.2023).



mentor, PASS (Peer Assisted Study Sessions), leader, student
representative (responsible for collecting regular feedback from
students), etc.

Thus, cooperation with the local NGOs for the
implementation of the above program components, is organically
built into the student development program throughout the entire
process of studying at the university.

MODEL 2: “UNIVERSITY
+ LOCAL COMMUNITY +
DEDICATED INTERACTION SPACE”

The primary aim of this model is to align the academic
knowledge, research capabilities, and creative potential of the
university with the needs and ideas of the local community. A
dedicated space is established for this purpose, which serves as
a platform for interaction and collaboration among university
entities, students, faculty, researchers, and local community
members.

With this model, the university can grant the local community
access to its research, technology, and infrastructure. It also
fosters an environment where university students and faculty
can engage with real-world issues and challenges facing local
residents. This enables the participants to generate innovative
ideas and solutions, apply them in practical settings, and assess
their effectiveness.



Furthermore, the “University + Local Community +
Dedicated Interaction Space” model cultivates entrepreneurial
thinking and an innovative culture, not only among students
but also within the broader public. Local entrepreneurs and
representatives of the business community gain access to
university resources and expertise, along with an opportunity to
participate in the development and commercialization of social
innovations.

This model promotes a favorable environment for
collaborative work and the exchange of knowledge between the
university and the local community. It drives the development
of social projects and initiatives while contributing to the
sustainable growth and well-being of the local community.

The “University + Local Community” model focuses on the
interaction between the university and the local community
without specifying the physical space where this interaction
occurs. On the opposite, in the “University + Local Community +
Dedicated Interaction Space” model, the physical environment is
an additional consideration. This dedicated space may be located
within the university campus or in another public area established
specifically to facilitate interaction between the university and
the community.

Hence, the “University + Local Community + Dedicated
Interaction Space” model entails deeper integration and
interaction between the university and the local community.

A good illustration of this model is the Wond’ry Innovation



Center at the Vanderbilt University. It features 13,000 square
meters of versatile facilities, from specialized areas and
laboratories (such as art and virtual reality spaces) to educational
opportunities. It is open to all students, staff, and local
community members eager to bring their ideas to fruition.

One of the Center’s key activities of the center is the
implementation of social impact programs. This track includes
three projects carried out throughout the academic year:

1. Social Venture Think Tank (SVTT)'4¢

A competition to develop new technological solutions for the
local NGOs to achieve significant social outcomes within the
local community. '+’

2. Map the System!*3

Participation in this international competition, hosted by
the University of Oxford and open to universities worldwide,
involves searching for systemic solutions to social issues.
Winning the domestic competition held at Vanderbilt University

146 Vanderbilt University. (2023). About Social Changemakers (SC).
Retrieved from: https://www.vanderbilt.edu/thewondry/programs/social-venture-
think-tank/. (accessed: 04.09.2023).

47 Vanderbilt University. (2023). Vanderbilt's Wondry receives grant
to bolster Social Innovations and launch Social Innovation Think
Tank. Retrieved from: https://cttc.co/blog/20190128/vanderbilt’s-wond’ry-receives-
grant-bolster-social-innovations-and-launch-social-innovation-think-tank. (accessed:
04.09.2023).

148 Vanderbilt University. (2023). Map the System. Change the World! Retrieved
from: https://www.vanderbilt.edu/thewondry/programs/map-the-system/. (accessed:
04.09.2023).



is a prerequisite to compete on the global stage.

3. Coffee Equity Lab'¥

The Coffee Equity Lab project offers students an opportunity
to study such topics as climate change, global trade, equality, and
justice, all through the lens of the global coffee industry.

Furthermore, students can engage in the Hult Prize, a
competition for ideas solving pressing social issues through social
entrepreneurship. While the competition has an international
scope, Vanderbilt University hosts a regional selection stage for
participants.

MODEL 3: “NATIONAL NETWORK FOR
SOCIAL INNOVATION DEVELOPMENT”

This model represents a collaboration between universities,
various industries, and the government aimed at fostering social
innovation. The core concept of this model is that universities
serve as hubs for development and incorporate various social
projects into their activities that have the potential to address
social issues and generate new social innovations. They provide
training, conduct research, and apply academic knowledge to
advance these projects.

The “National Network for Social Innovation Development”

49 Vanderbilt  University.  (2023). Coffee  Equity Lab. Retrieved
from: https://www.vanderbilt.edu/thewondry/programs/coffee-equity-lab/. (accessed:
04.09.2023).



model works to establish close interactions between universities,
industries, and the government. Universities receive support and
funding from governmental and industrial sources to implement
their social projects. In return, the government and industries
gain access to innovative solutions and the expertise available at
universities.

This model also entails the creation of infrastructure
such as innovation centers, technology parks, incubators,
and accelerators, to promote social innovation by supporting
social entrepreneurs and their projects. These facilities provide
resources, expertise, and guidance necessary for the successful
implementation of social innovation.

In this model, universities from various regions of the country
collaborate to jointly address social issues and develop innovative
solutions. Such a network can engage in collaborative research,
organize training programs and conferences, and initiate joint
projects aimed at tackling specific social challenges.

An illustrative example is the Forum for Social Innovation'>°
hosted by Malmé University, Sweden, in cooperation with
the City of Malmo, the Scania Region, and the European
Regional Development Fund. The publicly funded Forum
serves as a national platform for social innovation and social
entrepreneurship. It provides and disseminates information and
initiates research and development projects.

150 Forum for Social Innovation Sweden. (2023). Retrieved from: https:/
socialinnovation.se/en/. (accessed: 04.09.2023).



The primary objective of the Forum is to actively monitor
developments in innovation at national and international levels,
and to facilitate knowledge exchange and utilization. Through
collaboration with stakeholders from academia, private industry,
government, and non-profit organizations, the Forum seeks
to build capacity for innovation and ideas that address social
challenges. Additionally, it aims to bring together new groups of
partners from academia, business, nonprofits, and government
agencies that support the advancement of social innovation.
Since its establishment in 2010, the Forum has expanded to most
of Sweden.

MODEL 4: “REGIONAL PARTNERSHIP”

The “Regional Partnership” model is a practice that centers
on fostering social innovation within universities through
effective collaboration between academic institutions and
various stakeholders in a specific region.

In this model, universities take on the role of hubs
initiating and facilitating projects designed to address social
issues within their respective regions. They set up partnerships
with governmental agencies, local businesses, non-governmental
organizations, community groups, as well as other educational
and research institutions.

Compared to the “National Network for Social Innovation
Development” model, which emphasizes collaboration between



universities at the national scale to address overarching
national challenges (such as fighting poverty or improving
access to education), the “Regional Partnership” model is
more localized, calling for cooperation between universities
and other stakeholders at the regional level. In this model,
universities collaborate with local organizations, government
offices, entrepreneurs and communities to address local
problems and generate social innovations at the regional level.
This localized focus enables universities to work in alignment
with the unique needs of their regions, making efficient use of
resources and expertise to drive positive change at the local level.
In summary, the distinction between the “National Network”
and the “Regional Partnership” models lies in the scale and level
of organization of collaboration between universities and their
partners.

The LASIN (Latin American Social Innovation Network)
project is an excellent example of a large-scale network
partnership aimed at fostering social innovation within higher
education institutions. Funded by the European Commission’s
Erasmus+ capacity building program, LASIN focuses on
addressing social challenges by establishing specialized units
for supporting social innovation in eight universities across
Latin America, including Chile, Colombia, Brazil, and Panama.
Additionally, LASIN seeks to expand its network to involve
other countries and institutions in the region. Each of these
Social Innovation Support Units (SISUs) within LASIN has



developed its unique model to drive social change within its
local community. Despite their diversity, the SISUs share a
common objective: to leverage available resources, knowledge,
and expertise to serve their communities in innovative, effective,
and sustainable ways.

Established within each LASIN partner university in
Latin America, SISUs engage various stakeholders, including
members of the academic community, students, staff,
community organizations, action groups (such as indigenous
communities), local government authorities, small businesses,
and others.

As an example of a regional SISUs, the Unidade de Suporte a
Inovacdo Social (USIS)!! operates within the Federal University
of Rio de Janeiro, the largest federal university in Brazil with
approximately 54,000 students (Goransson, B., 2017). USIS is
officially registered as a development project aimed at building
connections between community groups, social movements, non-
governmental organizations (NGOs), and government agencies
to identify and support social innovations. Its primary focus
is to strengthen the relationship between the university and
the broader community by facilitating mutual learning between
university members and social innovators. This learning process
involves a range of activities, including harnessing the diverse

1 You can read about the 2017 USIS projects here: http://usis.rio.br/
inovadores-2017/, and the 2018 projects can be found here: http://usis.rio.br/
inovadores-2018/.



competencies of social innovators and other participants,
fostering design thinking, service design, product design,
marketing, innovation management, video creation, and the
utilization of virtual reality. The project promotes collaborative
efforts by sharing materials and tools, conducting workshops,
seminars, and mentoring programs (Cruz, P. R., Rebourseau, V.
& Luisi, A., 2018).

MODEL 5: “MULTI-COUNTRY PARTNERSHIP”

As its name implies, the “Multi-Country Partnership”
model fosters collaboration and knowledge exchange between
universities in different countries, to develop and implement
social innovations.

This model contributes to the integration of diverse cultures,
traditions, and ideas, creating a broader and more diverse pool
of knowledge and experience for the development of social
mnovations. Partnerships between universities from different
countries facilitate the exchange of knowledge, the exploration
of various approaches to addressing social issues, and the
application of the most effective practices.

The main advantages of the “Multi-Country Partnership”
model are:

1. Expanding Boundaries: Participating in multi-country
partnerships allows universities to transcend their geographical
boundaries and engage with colleagues from different countries.



This international dimension brings a diverse range of
perspectives and expertise to the table.

2. Collaborative Learning: Students and faculty can benefit
from opportunities like student exchanges, internships, and
training programs at partner universities. This exposure enables
them to acquire new knowledge and skills and gain insights into
different cultural and educational contexts.

3. Developing Collaborative Projects: multi-country
partnerships enable universities to work together on joint
initiatives addressing social challenges through innovation. By
leveraging the strengths and resources of multiple institutions,
these projects become more effective in achieving their goals.

The UK-India University Programme on Social Enterprise
is a notable example of international collaboration in the
field of higher education and social entrepreneurship. In
2014, the British Council invited several higher education
institutions in India, both public and private, to collaborate
with five British higher education institutions, including
UnLtd UK, Southampton University, Plymouth University,
Northampton Business School, and Glasgow Caledonian
University, to explore how higher education can contribute
to the growth of social entrepreneurship. The aim of the
UK-India University Programme on Social Enterprise was to
facilitate the development of a collaborative network between
the UK and India in the field of social entrepreneurship. The
recommendations formulated within this program included the



establishment of a joint network of said social enterprises with
a specific emphasis on higher education, with support from the
United Kingdom.

The Indian policy framework encourages universities to
incorporate social entrepreneurship courses into their academic
curricula, including remote learning courses, and to actively
promote the growth of new startups through the establishment
of incubation and innovation centers. 3,000 college-based
entrepreneurship hubs (E-Hubs) are expected to open across the
two countries, to facilitate entrepreneurship education (Cruz, P.
R., Rebourseau, V. & Luisi, A., 2018).

MODEL 6: “CROSS-SECTORAL
INTERNATIONAL PARTNERSHIP”

This model entails collaboration among academic institutions,
government bodies, NGOs, businesses, and non-governmental
organizations at the international level.

Acting as catalysts in fostering social innovation, universities
bring together various sectors of the society to address social
issues such as poverty and inequality, as well as environmental
challenges. These cross-sectoral international partnerships create
a platform for joint action, knowledge and resource sharing,
and the development and implementation of novel ideas and
approaches.

In summary, the “Cross-sectoral International Partnership”



model enables universities, government bodies, NGOs,
businesses, and non-governmental organizations to collaborate in
creating and implementing social innovations aimed at enhancing
the overall quality of life in society.

A good illustration of such collaboration, involving not
just academic institutions but also NGOs and businesses from
multiple countries, is the SIKE project — Social Innovation
through Knowledge Exchange.!>> The project brings together 11
European partners, comprising five higher education institutions,
five small and medium enterprises, and one NGO from the UK,
Portugal, Spain, Germany, and Croatia. Funding for the project
is provided through the Erasmus+ project and the European
Council (SIKE, 2019).

Social innovators often have visionary ideas and a profound
understanding of local contexts but may lack expertise in
areas such as business development, marketing, reliable studies
of human resources, design processes, and more. They may
also face barriers in accessing prototyping tools or respective
professional networks they could partner with in developing and
implementing their ideas. The project offers a comprehensive
needs analysis and monitors flagship case studies throughout
its implementation, providing pertinent knowledge and skills. It
supports the “innovators’ journey through the realm of social
innovation” with an intensive program of training, workshops,

152 SIKE. (2023). Mission and vision. Retrieved from: https://sike-eu.org/about-
sike/offers/. (accessed: 04.09.2023).



and the provision of proven online tools that can be applied
to support social innovations at various stages of the creation
process. Although regional cases exhibit significant variations in
tasks, technologies, and approaches, SIKE units can operate in
various forms to cater to specific needs and local conditions.
Some universities may cover multiple areas in their operations,
while others may focus exclusively on a single aspect of social
innovation development.

From the descriptions of these models, it is evident that they
are selected based on the criteria of networking and partnership.
Additionally, the principle of hierarchy is observed, ranging from
simpler forms that involve only local communities and organized
student interactions with local NGOs for volunteering, to more
complex cross-sectoral international partnerships, which involve
representatives from different countries and sectors, including
business, NGOs, and the academic community. An exception
to this rule is the inclusion of private international partnership
initiatives such as Glasgow Caledonian University’s Common
Good First project.

By analyzing these practices, we have identified six key
characteristics of social innovation development models in
universities.



CHARACTERISTICS OF SOCIAL INNOVATION
DEVELOPMENT MODELS IN UNIVERSITIES

1. Social Innovation vs. Social Entrepreneurship

We have identified that considering social entrepreneurship
as the primary means of implementing social initiatives is most
common among universities that are either just making first steps
on their journey to realize the third mission and have not yet
acquired substantial infrastructure and an extensive partner base
(among NGOs, the public sector, etc.), or those who do so in
collaboration with foreign organizations (e.g., within programs
carried out by the British Council).

In other words, social entrepreneurship guided by universities
can be seen as a simpler and more comprehensible form of
implementation for social innovation development programs.
However, this form is by no means the only one and is
generally more characteristic of the initial stages of universities’
social innovation activities. More “mature” and systematic
models exist, which exhibit a variety of forms and levels in
implementation of the third mission in this area, with an
emphasis on developing partnerships with the third sector,
engaging local communities, and so forth.

2. Territorial Development and Local Community
Engagement



This important property emphasizes the importance of
universities engaging with their local communities and
contributing to territorial development. Universities can open
their infrastructure to local residents and organizations to support
social innovation initiatives (similar to what the Vanderbilt
University did). Additionally, involving students as volunteers in
NGOs helps them gain practical experience and understanding
of the social issues that require innovative solutions. Contests
and competitions offer opportunities for proposing solutions to
problems identified by various types of NGOs and the public
sector, fostering collaboration between universities and these
entities. This cooperation is shared between all the examples
discussed.

3. Interdisciplinary and Transdisciplinary Methodology

The emphasis on interdisciplinary and transdisciplinary
approaches highlights the diverse nature of project teams and
competition groups. These teams typically include individuals
from various academic disciplines, which enriches the problem-
solving process by bringing in different perspectives. In less
common cases, these solutions can be built as part of a single
academic program. While private tenders may have specific
focuses, such as digitalizing NGOs, this specialization often
arises from the initiatives of individuals who recognize the
importance of integrating such components into their training
programs.



4. Engagement in Educational and Research Activities,
their Mutual Penetration

The active integration and mutual penetration of social
innovation models with educational and research activities is a
significant property of social innovation development models.
Apparently, carrying out project activities in the format of
innovative projects aimed at addressing specific social and
environmental problems is more comprehensible and reasonable.
However, this interaction can also follow a more systemic and
in-depth format. For example, universities that actively develop
social and innovative activities view this direction as a basis
for adjusting and enhancing educational programs. This includes
supplementing entrepreneurial education programs with courses
on social entrepreneurship, creating programs to study specific
social and environmental issues, offering courses on social design
and social impact assessment, and establishing entire institutes
of interdisciplinary courses. These interdisciplinary courses are
open to students of all majors, enabling them to better understand
the social landscape at regional, national, and global levels.

5. Open Source

An mmportant and not always easily observed property of
the social innovation development models is the inclination
of universities involved to openly share and disseminate their
projects and solutions. It involves creating libraries of best



practices and fostering regional and international cooperation.
Numerous large-scale examples of multi-country collaboration
exist, wherein organizations create local partnerships, then merge
them into expansive networks interested in promoting social
innovation. Unlike fields such as technology and business, where
intellectual property rights and patents often play a protective
role, social innovation encourages open sharing and exchange.
This approach makes sense because many countries share
common social challenges, and open collaboration can accelerate
progress by leveraging shared knowledge and solutions.

6. Networking

Another notable aspect involves universities’ commitment to
fostering active network collaboration as part of their social
mnovation development efforts. On the one hand, as mentioned
earlier, this entails engaging the third sector and representatives
from governmental bodies responsible for formulating and
implementing social policies and programs. On the other hand,
it encompasses universities working closely with one another
and with businesses (both local and global enterprises) and
all other potential stakeholders. This collaborative approach
becomes entirely feasible when there is a shared commitment
to the transparency of the innovative solutions proposed in the
realm of social change.



RECOMMENDATIONS FOR SOCIAL
INNOVATION DEVELOPMENT

The features of social innovation development models
listed above have enabled the researchers to outline a series
of recommendations for enhancing social innovation within
universities. These recommendations follow a hierarchical
approach, from those that require minimal resource allocation,
including organizational adjustments, to those that demand
extensive transformation of the university’s operations.

1. Diversifying Implementation Formats for Advancing
Social Innovation, Maintaining Their Systemic Interaction

* Establishing social innovation incubators with the goal of
supporting social entrepreneurs and student startups.

* Creating a “hub” for social innovation development that
facilitates interaction among all sectors, including businesses,
NGOs, and government agencies, to facilitate the transfer of
information, knowledge, and technologies.

e Ultimately, creating an environment for the “innovators’
journey through the realm of social innovation.” Importantly,
innovators here are not just students and university staff, but
also the broader local community. Many social innovation
development centers aspire to enable anyone within the
university’s sphere of influence, regardless of their formal



affiliation with the institution, to bring forth their innovative
ideas and receive support for their implementation, similar to the
approach adopted by Vanderbilt University.

2. Territorial Development and Active Engagement of the
Local Community

* Implementing the functions of a volunteer hub, providing
students with opportunities to participate in NGO projects.

* Engaging local community members and NGOs, offering
mentoring, expertise, hackathons, competitions, and practical
case studies.

* Making university resources available to innovators from
NGOs and the local community, including access to laboratories
and equipment.

* Establishing networks of regional social enterprises.

* Developing and implementing social impact programs
tailored to address the specific issues facing local territories.

3. Interdisciplinary and Transdisciplinary Methodology

* Fostering collaboration between academic and educational
departments within the realm of social innovation development.

* Prioritizing interdisciplinary educational programs that
focus on the design and implementation of social innovations.

* Incorporating “social service” spin programs into students’
academic journeys, including leadership development initiatives
(an example being the University of Manchester’s Stellify



program).

4. Transformation of Educational and Research
Activities

* Expanding the offer of entrepreneurship and social
entrepreneurship courses as foundational components of the
curriculum.

e Introducing disciplines related to social project
management, covering aspects such as sustainable development,
social impact assessment, climate change, and more.

These courses aim to cultivate critical thinking skills among
students as they explore social issues and engage in discussions
of concepts such as social and solidarity economies, self-
governance, and sustainable social and economic development.

* Developing supplementary educational modules to enhance
professional development in the field of social innovation.

5. Open Source

* Promoting unobstructed sharing of experiences and
establishing libraries of best practices in the field of social
innovation.

* Creating a digital network designed to identify, showcase,
and facilitate collaboration among community-driven social
impact projects. These projects will collaborate not only amongst
themselves but also with universities worldwide, fostering
research, education, and student engagement.



6. Networking

* International Competitions: Engaging in existing
competitions in the realm of social innovation development
offered by universities abroad (e.g., Map the System competition
by the University of Oxford).

* Participating in global networks of young innovators and
establishing their own networks (an example being the Yenching
Academy of Peking University). Established in 2016, this forum
operates as a global young innovators network, guided by
leaders from both the public and private sectors. Its mission
is to facilitate cooperation, cross-cultural understanding, and
innovative learning to address and share solutions for some of the
most pressing social challenges facing China and the world.

* Regional, national, federal and international cooperation.
As evident from the networking examples presented in this
study, given the previously noted characteristic of universities’
“open-source” approach to social innovation, existing alliances,
consortia, networks, and forums offer substantial opportunities
for participation. Additionally, drawing from Sweden and
the Malmo University Forum as an example, the notion
of establishing a national network for innovation and social
entrepreneurship is also a viable option.

It is crucial to highlight key attributes of this forum, which
may serve as the foundation for introducing a similar framework
in other countries:



e The Forum gathers and disseminates both national and
international data pertaining to social innovation development,
while spearheading research and development initiatives.

* [t vigilantly tracks events and news in the field of innovation
development at national and international levels. Furthermore, it
promotes the growth, exchange, and application of knowledge
and expertise.

* It encourages representatives from the academic, private,
public, and non-governmental sectors to participate.

* The Forum maintains a nationwide presence.

* It seeks to build capacity for innovation and ideas that
address social challenges through collaboration with stakeholders
from academia, private industry, government, and non-profit
organizations. Additionally, the Forum aims to bring together
new groups of partners from academia, business, nonprofits,
and government agencies that support the advancement of social
innovation.

e Its ultimate objective is to leverage the resources,
knowledge, and funds available to the participants to serve the
local community in an innovative, efficient, and sustainable
manner.

CONCLUSION

Universities play a pivotal role in the realm of social
innovation development, catalyzing growth in both educational



and motivational capacities. Well-established and resilient
practices of organized collaboration in social innovation
development can be seen across the globe today. These practices
encompass the engagement of local communities, NGOs,
businesses, and, in some instances, governmental bodies, and are
often initiated and orchestrated by universities.

One (and certainly not the only one) prominent avenue for
fostering social innovation is through university-based social
entrepreneurship. Certain universities have integrated social
entrepreneurship courses into their academic curricula, and
entrepreneurial endeavors receive backing from the universities’
internal innovation infrastructure. In many cases, universities
are establishing social innovation incubators, created explicitly
to nurture social entrepreneurship. The establishment of such
incubators invariably facilitates collaboration with non-profit
and international organizations dedicated to supporting social
initiatives.

Simultaneously, a more prevalent mode of executing
intersectoral projects aimed at addressing social challenges
involves collaborative and interdisciplinary initiatives that
engage local communities, students, and representatives from
academic institutions. The activities in this sphere typically
include a research component and occasionally drive curriculum
adaptations to better align with the needs and complexities of the
project at hand.

It is also noteworthy that executing projects within the



domain of social innovation at a systemic level often necessitates
the establishment of specialized coordination or management
centers within the university structure. These may take the form
of specialized departments, think tanks, social innovation labs, or
comprehensive innovation hubs akin to Vanderbilt University’s
model.

The key trend underpinning the evolution of social innovation
practices is networking. Virtually all the cases examined in this
study incorporate elements of collaboration, from stakeholder
involvement to inter-university and international endeavors. In
essence, networking in social innovation is an advanced form of
university engagement, fostering profound global interaction and
the exchange of best practices.

By analyzing diverse interaction modalities, we have
identified 6 key models for social innovation development
within universities. These models are mainly characterized
by expanding the notion of social innovation, transitioning
from implementing individual social entrepreneurial projects
to establishing innovative territorial hubs; local community
engagement and territorial development; adoption of
interdisciplinary and transdisciplinary methodologies; and
embracing open-source principles and fostering networking.

In conclusion, we would like to say that the advancement
of social innovation constitutes a distinctive challenge for
universities. Beyond their core roles in education and research,
universities are increasingly tasked with an additional societal



function, which entails forging meaningful connections with
non-academic sectors and organizations. We are encouraged by
seeing a diverse array of successful practices, approaches, and
experiences that have emerged from universities rising to meet
this formidable challenge. These endeavors share a universal goal
of leveraging the knowledge and resources at their disposal to
serve local communities in the most effective and sustainable
manner possible.
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B TeueHue nocineqHUX IECATUIETUN YHUBEPCUTETHI BCETO MU-
pa rpeTepresy BakHble TpaHCOpMalli B OCO3HAHUU CBOEH CO-
LMAIBHOM POJIA. AKTUBHBIN MHTEPEC BY30B K «TPETbEN MUCCUM»
HAXOJIUT OTPaKEHUE B MHOTOYHCIIEHHBIX HAYYHBIX UCCIIEJOBAHN-
X 1 myomukanusax. O ToM, Kakue acreKThl COLMATbHON MUCCUU
YHUBEPCUTETOB MPEICTABIISINA HauOOMbIINI UHTEPEC IS pyc-
CKOSI3BIYHBIX HCCIIEIOBATENIEN 3a MOCIEIHUE TP roja, MouaeT
pedb B JaHHOM 0030pe.
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Maaowwuii nayunsii compyonux PedepanvHozo pecypcHozo
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Llenbio maHHOrO 0030pa SBJISAETCS BhIACICHUE HATPABJICHUI
UCCIIEIOBaHUH (TPEHAOB), CTABIIUX IMPEIMETOM HAUOOJBIIETO
MHTEpeca PYCCKOSI3BIYHBIX HCCIIEIOBATeNeld 3a TMOCIEHUE TPU
roga. MarepuanoM AJi aHaJIM3a BBICTYIIWIIA JAWKECTHI HAy4-
HBIX ITyOJTMKAIHI >3, TIOArOTOBJIEHHBIE B paMKax rpoekTa «Pop-
MUPOBaHUE U MACIITAOMPOBAHUE MPAKTUKU peasu3allii «Tpe-
Thell MUCCUM» YHUBEpcUTeTa» MHCTUTYTa COMAIbHO-9KOHOMHU-
yeckoro npoexkruposanusa HNY BIID. B pamkax uccinenosa-
HUS1 OBUT pACCMOTPEHBI 56 HayYHBIX CTATel, OMyOIMKOBAHHBIX
B nepuoj ¢ utoHs 2021 no aBryct 2023 roaa, ¢ ynoMMHaHUEM B
Ha3BaHUM JIMOO CONEPKAaHUU MaTepualia TEPMUHA «TPEThsI MUC-
CHS» YHUBEPCUTETA».

Ha ocHoBe npoBegeHHOro aHaym3a ObUIMA BbIIEIEHBI BOCEMb
KJIIOYEBbIX HAIlPaBJICHUI UCCIEA0BAHUN (TPEHIOB), KaXKIbIA U3

1 o . .
33 TMonHble TeKCTbI ZARIKECTOB JIOCTYTIHBI Ha caiite https://3mission.ru.



KOTOPBIX OYyJIET pacCMOTpEH JaJiee.

TPEH/ 1. OBIIECTBEHHOE
VYHACTHUE 1 COIIUAJIBHAA
OTBETCTBEHHOCTDb YHUBEPCUTETA

[To MHeHuIO MccieaoBaTesield, aKTUBHOE OOIIECTBEHHOE yYa-
CTHE Y COLIMAJIbHASL OTBETCTBEHHOCTb CTAHOBSITCSI BAXKHBIMU ac-
NeKTaMU Pa3BUTHUsSI BbICIiero oOpa3oBaHusl. KoHuenus «Tpe-
Thel MUCCUW» YHUBEPCUTETA MOAPA3YMEBAET, UYTO BY3 HE TOJIBKO
BBITIOJTHSIET MCCIEAOBATeIbCKYI0 U 00pa3oBaTesIbHYI0 (DYHKIIMHU,
HO Y aKTMBHO B3aUMOJIEHCTBYET C OOIIECTBOM, CBOUMHU CTYJIEH-
TaMHU, MIPENOJABATESIMU U IEPCOHATIOM.

Peanuzarus 3Toli 3a1a4u pernonaraeT BHEIPeHe MPOeKT-
HOT'O TIO/IXO/1a, BKJIIOUEHHUE Pa3TUIHBIX COITUAIBHBIX TPOrpamMM U
VHUIIMATUB, OPUEHTUPOBAHHBIX HA TOAJEPKKY OOIIEeCTBA U pe-
1eHue ero rpoosiem. Harpumep, yuactuie B pa3BUTUM TOPOICKON
cpedbl U KYJbTYpPHO-TIPOCBETUTENBCKUX MporpamMM, hopMUPO-
BaHUE MEXKYJIbTYPHOU KOMIIETEHTHOCTH, CO3/JaHUE aKaleMuyie-
CKOro jmmaepcTtsa u aApyrue acnektsl (Bomenko, 2022; YepHsbi-
meBa, 2022; CredanoBckas, 2022; Manbkoeri, 2022; YpoOan,
2022).

ABTOpBI TTyONMUKAIUI TIPECTABISAIOT pa3Hble TOYKU 3PEHUsI
¥ ONIBIT B peayin3alii «TPEThell MUCCUU» Yepe3 OOIIeCTBEeHHOe
y4acThe U COLMAIbHYI0 OTBETCTBEHHOCTb. DTOT TPEH]I MMOKA3bI-
BaeT, YTO COBPEMEHHBIC YHUBEPCUTETHI CTPEMSTCSI ObITh aKTHUB-



HBIMHU YYaCTHUKAMU COLIMATBbHOM 5KU3HU U XOTAT BHOCUTD BKJIA]l
B oOmmectBeHHoe Oyaro (MostokoBa, 2022; Jlenpunnkui, 2022;
Baiimyp3suHa, [lerpoBa & IlakynuHa, 2022; Pepyiikas, 2022; Ko-
BsizuHa & [paconosa, 2022; 3akuposa, 2022; CopokuHn, 2021).

HekoTopble aBTOpHl B pamMKax JaHHOTO HaIpaBJIeHUs pac-
CMaTpPUBAIOT MPOLECC TYMAHUTAPU3ALIMU YHUBEPCUTETOB, HMX
POJIb B COIIMATIBHOM YUaCTUU U PEIIEHUH COITUAILHBIX MPOOIEM.
TepMUH «T'yMaHUTapU3allMs» O3HAYAET, UYTO B paMKax aKaJIeMU-
4ecKOro oOpa3oBaHusl OTJEIbHOE BHUMAHKE YEsSeTCs TyMaH!-
TapHBIM HAyKaM ¥ COIMAILHBIM MpoOieMam. Tako¥ moaxos mo-
MOTaeT CTyJIeHTaM IOoJTy4aTh KOMIUIEKCHOe 0Opa3oBaHUe, pa3BU-
BaTh KPUTUUYECKOE MBIIIUIEHUE U TIOHUMaHWe COIUaIbHOTO KOH-
TEKCTa, a TAK)KE TOTOBUTHCSI K AKTUBHOMY YYaCTHIO B JKU3HU 00-
miectBa. ConuasibHOE y4acTre YHUBEPCUTETOB MPOUCXOAUT Ye-
pe3 Hay4Hble WCCJIeOBaHUSI, TAPTHEPCTBO C OOMIECTBEHHBIMU
OpraHU3aIsIMU, BOJIOHTEPCKYIO A€SITEIbHOCTh U CO3[JaHKe TTPO-
rpaMM, HallpaBJIEHHBIX HA PEIIeHre COIMAIbHBIX BBI30BOB (3U-
HeBu4d & banvacosa, 2021).

TPEH/ 2. TOBPOBOJIBYECTBO
KAK HTHCTPYMEHT PEAJIN3AIINN
«TPETBEN MUCCUU» YHUBEPCUTETA

HexkoTtopoe uuciio padot, onmyOJMKOBaHHBIX 3a pPacCMaTpHBa-
€MbIi TIeprol, OBUIO TOCBAIIEHO POJX JI00OPOBOJIBYECTBA B pe-
aM3alii «TPEThell MUCCUM» W €ro BIUSHHUIO Ha B3aMMOEH-



CTBHME YHHBepCcHTeTa ¢ 0OmecTBoM. JJ0OpOBOIBUECTBO TIO3BO-
JISIET YHUBEPCUTETCKOUN OOIIMHE U CTYJICHTaM BHOCUTb TTOJIOKH-
TeJIbHbIC U3MEHEHMS B JKU3Hb COIIMyMa. YUyacTue B JJ0OPOBOJIb-
YEeCKHX MpOorpamMmax MOMOraeT paclIupuTh KPyro3op, pa3BUTh
JIMJIEPCKUE HABBIKK, HAYIUThCSI (P (PEKTUBHO padOTATh B KOMaH-
JIe ¥ cOo3/1aTh CUJIBHYIO CBs13b ¢ 00mmecTBoM (Kacatkuna & Ayia,
2023; Makeesa, E., Makeesa, 1. & Konécun, 2023; 3aBeprsiena,
2021; byskoBa & Mankoga, 2021).

Kak orMeuator viccrieioBatesny, yHUBEPCUTEThI MOTYT OPTraHu-
30BBIBATh JOOPOBOJIBUECKHE MPOEKTHI B Pa3IMYHBIX OOJIACTSIX,
TaKMX KakK: TIOMOIIb MECTHBIM COOOIIECTBAM, OXpaHa OKPykKako-
el cpefibl, coluanbHas padoTa, MOMAEPKKA YSI3BUMbBIX TPy
HaceJIeH!sI U MHOTUX JIPYTUX. DTU MPOEKTHI IIOMOTAIOT CTYJIEH-
TaM MPUMEHSITh CBOM 3HAHUS U HABBIKU HA MPAKTUKE, yYaCTBO-
BaTh B PEIICHUU KOHKPETHBIX MPOOJIEM U aKTUBHO CIIOCOOCTBO-
BaTh YCTOWYMBOMY Pa3BUTHUIO OOIIIECTBA.

JloOpOBOIBYECTBO MPHUIAET YHUBEPCUTETY COIUATBHYIO 3HA-
YMMOCTb, TOKA3bIBAET €r0 aKTUBHYIO POJIb B OOIIECTBE U CIIOCO0-
CTBYET MPUBJICYCHUIO NMOTEHIIMAIBHBIX CTYIeHTOB. Kpome Toro,
JOOPOBOJILYECTBO MOMOTAeT Pa3BUBATh COLMAIBHOE CO3HAHUE
oOyyaromxcst 1 GOPMUPOBATD I'PAKJAHCKYIO OTBETCTBEHHOCTb.

TPEH/ 3. POJIb YHUBEPCUTETOB
B PA3BBUTHU TEPPUTOPUN

HekoTopsle aBTOpbl 00paIaloT BHUIMaHUE Ha BIUSHUE YHU-



BEPCUTETOB Ha SKOHOMUKY UM COLIMAJIbHOE Pa3BUTHE PETHOHOB,
B TO BpeMs Kak JIpyrue WCCIeIoBaTeI OOCYXKIAI0T 3HAUCHHE
BBICIIIUX Y4eOHBIX 3aBEJCHUI B COXPAHEHUU W Tepenade Kyib-
TYPHOI'O HAcle/ius, a TAKXKe UX poJib B YCTOMUMBOM Pa3BUTUU U
(popmupoBaHUM IKOJIOTMYECKH OTBETCTBEHHBIX pernoHOB (Ilo-
noBa & 'opOynosa, 2022; Copokun & Yynkesud, 2022; JIyo-
ckuit, 2022; YpbaH, 2022; Adpamsa & Enenkuii, 2022; Kaza-
KoBa, 2022; Bomenko, 2021).

BnusiHue yHHMBEpCUTETOB Ha pa3BUTHE TOPOJACKOU Cpedbl
Takxe ObLJIO MPeMETOM aKTUBHOTO MCCIIE/IOBATENIHCKOTO MHTE-
peca pyCCKOSI3BIYHBIX UCCTIeIOBATeNIel B pacCMaTpUBaeMOM TIie-
puone (bouaposa, 2021; Yyiikuna, Kmoes, Eroposa, Ilerpo-
Ba & Edpemona, 2021; Kacatkuna, 2022). ABTOpsl OTMEUAIOT
HECKOJIbKO aCMEKTOB B3aUMO/IEHCTBUSI YHUBEPCUTETA C TOPOAOM
U peroHoM. Bo-TiepBbIX, YHUBEPCUTETHI MOTYT TIpe/iarath 00-
paszoBaTesbHble TPOrpaMMBbl, OTBEYAIOIINE TOTPEOHOCTSIM MECT-
HOT'O pbIHKA TPy/Aa. DTO MOMOTaeT BbIITyCKHUKaM YHUBEPCUTETA
YCTIEIITHO a/IAlITUPOBATHCS ¥ HAXOUThH pabOTy B CBOEM PETHMOHE.
Bo-BTOpBIX, YHUBEPCUTETHI YACTO SIBJISIOTCSA LIEHTPAMU UCCIIeI0-
BaHMIA, KOTOpbIE HAMpABJIEHbl HA PEIlIEHNE MECTHBIX MPOOJeM.
OHM MOTYT MPOBOOUTH UCCIEOBAHUS B OOJACTH KOHOMUKH,
COLIMAJIbHBIX HAYK, 3[IPABOOXPAHEHU S U APYTUX cpep, UMEIOITIX
MpsIMOE OTHOIIIEHUE K Pa3BUTHIO ropojia U peruona. Kpome toro,
YHUBEPCUTETHI MOT'YT COTPYAHAYATh C MECTHBIMU IPEANPUATHS-
MU ¥ OPTraHU3aIUsIMU, 9YTOOBI CONEUCTBOBATh CO3/IaHUIO MHHOBA-
WA ¥ pa3BuTHio On3Heca. OHU MOTYT OBITh TAPTHEPAMU B TIPO-



BEJICHUM MPOEKTOB M UCCJIEIOBAaHUI, OPraHM3alluy CTAKUPOBOK
JUISI CTYIEHTOB U MPEJIOCTABJIEHUN KOHCYJIbTALIMOHHBIX YCIIYT.

B 1iesiom, aBTOpBI OTMEUAIOT, YTO B3aUMOJECUCTBUAE YHUBEPCH-
TETa C TOPOJOM M PETMOHOM — 3TO B3aUMOBBITOTHOE MapTHEP-
CTBO, KOTOPOE CIIOCOOCTBYET Pa3BUTUIO 3HAHUI, SKOHOMUIECKO-
MY POCTY M YJIYUILIEHUIO Ka4eCTBA KU3HU B PETHOHE.

TPEH/ 4. IVIOBAJIbHAA TPAHC®OPMAIIUA
BBICHIEI'O OBPA30OBAHHUA: THHOBAIINN
N ITPEAINTPUHNUMATEJIBCTBO

HccnenoBaren oTMevaloT, 4To B cepe BhICIIero oopa3oBa-
HUSI IPOUCXOIUT PsiJ] 3HAUUTEIIBHBIX ITEPEeMeH, 0COOeHHO Ha (o-
HE TIOCTOSTHHO MEHSIIOIIETOCs COIMATbHO-3KOHOMHUYECKOrO KOH-
Tekcta. OMHOW W3 KPYMHBIX SBOMIOIMOHHBIX TEeHICHIIWH, MO
MHEHUIO aBTOPOB, SIBJISIETCS Mepexo/l OT TPATUIIMOHHON MOJETU
YHHUBEpPCUTETA K MPEANPUHUMATENLCKOM, T aKIEHT JeslaeTcs
Ha Pa3BUTUU MPEANPUHUMATEILCKUX HABBIKOB M CIIOCOOHOCTEN
y cryaeHToB. Takas nesTeTbHOCTh YHUBEPCUTETOB MOKET BKJIIO-
yaTh CO3JJaHUE MPOrpaMM U KYpPCOB, HAIPABJIEHHBIX Ha MOArO-
TOBKY OyIyIIMX TpeANPUHUMATENIEH 1 THHOBATOPOB, CO3/IaHKe
WHKYOAITMOHHBIX [IEHTPOB ISl OJICP)KKK CTAPTAIIOB U OpraHy-
3alIMI0 MEPOMNPUSITUIA TT0 PA3BUTHIO MPEANPUHUMATEILCKUX Ha-
BBIKOB U MHHOBaIIMOHHOTO MbluieHus (KOpesuy, 2021; Adana-
cpeBa, 2021; Hlanosanos, Urponyno, ApyTioHsasH & MuHKHHA,
2021; HoBukosa, 2022; HamxanoBa, 2022).



OpiHa U3 ITIaBHBIX YePT MPeANPUHUMATETbCKOTO YHUBEPCUTE-
Ta — aKTUBHOE IPUBJIEYEHNE BHEITHUX PECYPCOB, BKJIIOYas pu-
HAHCOBBIE, MHTEJUIEKTYaJIbHblE 1 KOMMEPUECKHE, a TaKkKe MpaK-
TUYECKasl JesITeIbHOCTb. BaKHBIN aclieKT 3TOro TpeHaa — Io-
CTpOEHHE MapKETMHIOBOM CTpaTervy YHUBEPCUTETa, OCHOBAH-
HOH Ha €r0 «TPEeThell MUCCHU», T. €. pa3pad0oTKa CTpaTerui mpu-
BJICUEHHMSI CTY/IEHTOB, B3aMMOJICHCTBHE C OU3HEC-COOOIIECTBOM,
rOCY/apCTBEHHBIMU CTPYKTYPaMH, MAPTHEPCTBO C MHHOBAIMOH-
HBIMM CTapTariaMd U CO3[AaHUE YCIOBHMM IS Pa3BUTHUsS TIPE-
IIPUHMAMATEIILCKUX ITPOEKTOB BHYTpU YHUBepcuTeTa (JIeyxoBa &
Kopuaruna, 2021; Bongapenko, 2022; [lepByxuna, 2022).

Psan uccnenoBaHuii ObLT MOCBSAINEH Pa3IUYHBIM JIONOJTHU-
TEeJIbHBIM 33Jja4aM YHHBEPCHUTETa, TAKMM KaK MHHOBAI[MOHHbIS
MPAKTUKU HACTABHUYECTBA, (POPMUPOBAHUE KOMIIETEHIIUI CTY-
JEHTOB B 00JIaCTH COLMAJIBHOTO TIPEANPUHUMATENHLCTBA U Y-
rue ([lactyxoBa, JlensBckuii, [Tepenenkun & ®omun, 2021).

YroObl Jyulre OTBeYaTh MOTPEOHOCTSIM OOINEeCTBA W PHIH-
Ka Tpy/Aa, YHUBEPCUTETY TpeOyeTcsl MepecMOTp TPaJUIIMOHHBIX
MPAKTUK U METOAOB padoThl. OHAKO, HECMOTPsI Ha TpaHC(Op-
Malli, BaXHO COOJIOIaTh aKaJIeMUUECKUe CTaHIAPThl U MPUH-
IIUITBI, KOTOPbIE 00ECTIEYNBAIOT KAYECTBO M HAJIE)KHOCTh 00pa3o-
BaHM: HAYYHYIO IOCTOBEPHOCTb, STUYECKHE aCTIEKThI U 3aIIUTY
aKa/IeMUYECKOr CBOOOIBI.

B nenom, rnodanbHble TEHASHIIUM U TpaHC(OPMAIIUY B BbIC-
meM OOpa30BaHUM OTPAXAIOT CTPEMJICHHE aJalTHPOBAThCS K
COBPEMEHHBIM BBI30BAM M MOTPEOHOCTSIM OOIIECTBA M CO3JATh



Ooslee TMHAMUYHYIO, THOKYIO M COIMATILHO OPHEHTUPOBAHHYIO
crcTeMy 00pa30OBaHMUS.

TPEH/ 5. IU®PPOBAA TPAHCPOPMAIINA
1 VCTONYUBOE PA3BUTHE

Hccnenosarenu oTMevaioT, 4To 1UpOBbIe TEXHOJIOTMH 03~
BOJISIIOT TpejJiaraTb OHJIAMH-KYPChl U AMCTAHIIMOHHOE OO0y4e-
HHE, KOTOPbIE PACIIUPSIOT JOCTYITHOCTh OOpa30BaHUs U MO3BO-
JISIOT CTYJEHTaM TMOKO YYUThCS U3 JIIOOOW TOYKU MHpa. DTO
CIOCOOCTBYET Pa3BUTUIO OOPA30BAHUSI U TIOBBIIIEHUIO Mpodec-
CHOHAJILHBIX HABBIKOB B PA3JIMYHBIX pernoHax (AHIPOHHUKOBA,
2022; BoeBoauna, 2022; MaptsiHOB, 2022).

«ucpoBoit pa3pbiB» B HaBBIKaX HCIOJIB30BAHUS Ta)KETOB
paccMaTpuBaeTcs Kak OIUH U3 BUJOB 00Pa30BaTe/IbHOTO PHCKa,
0COOEHHO OTHOCHUTEJIbHO COLMAJIbHO-YSI3BUMBIX CJIOEB HaceJie-
HUs. CTOUT OTMETUTh, YTO YHUBEPCUTETHI MOTYT CTaTh MTPOBO/-
HUKaMU [¢POBHIX TpaHchOpMaInid, CIOCOOCTBYSI MHKITIO3UN
TpymIl pucka B 1ugppoBoM oOrmecTBe. OCHOBHON OpHEHTAIeH
YHUBEPCUTETOB CTAHOBUTCS Pa3BUTHE JOCTYITHOTO OHJIAHH-00-
Pa30BaHMsl, MACCOBBIX OTKPBITBIX OOpa30BaTeIbHBIX KYPCOB U
oOyuenue 1udposbiM nipodpeccusiv (Boesonuna, 2022).

B HayuHbIX uccrieioBaHUsIX [UGPOBbIE TEXHOJIOTUU MPEIO-
CTaBJISIIOT Oostee 3(pheKTUBHBIE MHCTPYMEHTHI 17151 cOOpa 1 aHa-
J13a JAHHBIX, MOJIEJIMPOBAHUS Y CUMYJISIIIUY CJIOKHBIX TIPOLIec-
COB, a TaKXe JJIsi COTPYIHUYECTBA C KOJJIeTaMy U OOMeHa 3Ha-



HUSIMHM Ha MEXIyHapOJHOM YPOBHE. DTO CHOCOOCTBYET pa3BH-
THIO MTHHOBAIIW/A, HAYYHBIX OTKPBITUM U YCTONYUBOMY PA3BUTHIO
B PA3JIMYHBIX OONACTSIX.

«ITucppoBoii pa3pbiB» B HABBIKAX HCIIOJb30BAHUS
raJukeToB paccMaTpuBaeTcsi Kak OJMH U3 BHOB
00pa3oBaTeJbHOr0 PpPHCKA. YHUBEPCHTETHI MOIYT
CTaTh NPOBOJHUKAMHU IHM(PPOBLIX TpaHcdopmaluii,
CIoCcOOCTBYSl MHKJIIO3UH TPyNn pucka B mudpoBom
o01ecrTse.

Takum 00pa3oM, LM(POBBIE TEXHOJIOIMU WIPAIOT BAKHYIO
POJIb B pPa3BUTHH YHUBEPCUTETOB U UX CBSA3M C YCTOMUYMBBIM Pa3-
BUTHEM, TIO3BOJISISI PACIIMPSATH JOCTYITHOCTh OOpa30BaHUs, CO-
BEpILEHCTBOBATh HAYYHbIE UCCIIEJOBAHUS U YJIyUlllaTh yIIpaBJe-
HUE pECypCaMU.

TPEH]I 6. MEZK JUCLHUILIMHAPHOCTD
1 UTHTETPALIS

JlaHHBII TPEeH]1 peosaraeT COTPYIHUYECTBO U B3aUMOIEH -
CTBUE PA3TUYHBIX JUCHUILTMH U 00NACTel 3HAHUI BHYTPH YHH-
BEpPCUTETA, A TAKKE BOBJICYCHUE BHEIIHUX MAPTHEPOB, WHIY-
ctpum u odiecteeHHocTH (Bomenko, 2022; ITanosa & Hryen,
2022; bpeimuHa, Y. B. & bpeimun, 2022; Yynuna, 2022; Juzy-
HOB, ConoBbeB & KoO3aps, 2022; 3aiiieBa, 2021).

[1o MHEHMIO aBTOPOB, MEKAUCHUAILUIMHAPHOCTD MOJpa3yMeBa-
eT oObeUHEeHNE 3HAHWU, METOAOB U TMOJXOA0B U3 Pa3TUYHbIX



oOnacTeil UIsl pelIeHusl CIOKHBIX MPOOJieM U 3a/1a4. YHUBEp-
CHUTETHI CTapaloTCsl CO3/1aTh YCJOBHS, CHOCOOCTBYIOIINE B3au-
MOJIEHCTBUIO ¥ OOMEHY OIBITOM Mekay (hbakyJIbTeTaMu, OT/e-
JICHUSIMUA ¥ HAYYHBIMH TPYNIaMUA. DTO MOKET ObITh TOCTUTHY-
TO Yepe3 OPraHu3alio COBMECTHBIX MEX TUCITUTUTMHAPHBIX TPO-
rpaMM, MCCIIEIOBATEILCKIX MTPOEKTOB M 00pa30BaTeIIbHBIX Me-
POIIPUATHI.

WHTerpaniyst 03Ha4aeT yCTaHOBJIEHHE MApTHEPCKUX OTHOIIIE-
HUIA ¥ B3aUMOJICHICTBUE C BHEIIIHUMU CTPYKTypaMH, TAKUMH KaK
Ou3HecC, roCyIapCTBEHHbIE OPTraHbl U OOIIECTBEHHBIE OPraHu3a-
UK. YHUBEPCUTETHI CTPEMSITCS CTaTh AKTUBHBIMHU YYaCTHUKAMU
VMHHOBAIIMOHHBIX YKOCHUCTEM, TJIe aKaJeMHUYECKOe COOOIIEeCTBO
COTPY/IHUYAET C MpeanpuHIUMATeNISIMU, SKCIIEPTaAMHU U TTpecTa-
BUTEJISIMU TOCYITAPCTBEHHBIX CTPYKTYP. Takue mapTHepcTBa CIio-
COOCTBYIOT OOMEHY pecypcaMu, OIBITOM M CO3/IaHUI0 HOBBIX BO3-
MOXHOCTEW ISl UCCIIeOBAaHUM, Pa3BUTHSI U KOMMEpIUAIU3a-
LIUU UIEN.

TPEH/ 7. BOCIIUTATEJ/IbHAA
PABOTA B YHUBEPCUTETE N
PA3ZBUTHUE JINUHOCTU CTYAEHTA

DTO HanpapjieHUe UCCIeJOBaHUM MosiBWIOCh B 2023 roay u
CTQJIO TIPUHIIMIIMAJILHO HOBBIM, TaK Kak B JJAaHHOM Cllydae pe-
anu3alusl «TPEeThel MUCCUU» YHUBEPCUTETA PACCMATPUBAETCS
yepe3 MpU3My pa3BUTHsI JIMYHOCTH CTyAEHTA. 37eCh HEOOXOaU-



Mbl SMOLIMOHAJIbHAS TMOJJIEPKKA U KOHCTPYKTUBHOE PYKOBOJI-
CTBO, YTOOBI CTY/IEHTHI MOTJIH TIOJIHOIICHHO Pa3BUBATHLCS U CTATh
YCHENHbIMU NMPOodeccuoHalaMy M FpakAaHaMu. Takou moaxos
OKa3bIBAET MOJIOKUTEHbHOE BIMSHUE HA CTYJEHTOB U MTOMOIaeT
M OCO3HABaTh CBOM CUJIbHBIE CTOPOHBI, MPEOI0IeBaTh OI'PAHU-
YEHUSI U CTPEMUTBCS K CAMOCOBEPIIIEHCTBOBAHUIO.

Kak ormeuator uccnenoBatenv, (popMUpOBaHUE IIEHHOCTEU
SBJISIETCA BAXKHOM COCTABJISIONIEN BOCIMTATEIbHOU padoThl. B
YHUBEPCUTETE CTYACHTHI CTAJIKUBAIOTCS C Pa3HOOOpa3ueM ujien,
MHEHMI U KyIbTYpHBIX IIEHHOCTEW, M BOCIIMTATeNIbHAsE padoTa
TIOMOT'aeT UM aHAJIM3UPOBaTh, CPABHUBATh ¥ (POPMUPOBATH COO-
CTBEHHbIE 1IEeHHOCTU, TPUHUMATh HE3aBUCUMbIE PEILIEHUs U YBa-
’KaTh MHEHUS1 ApYyrux. ['paskaaHcKast MO3ULIMS U COLUAJIbHAS OT-
BETCTBEHHOCTb UI'PAIOT BAKHYIO POJIb B PA3BUTUU CTYIEHTOB KaK
aKTMBHBIX WICHOB o0IecTBa. BocruTarenbHast padoTta crocoo-
CTBYET Pa3BUTHIO IPAKAAHCKUX U COLIMAJILHBIX HABBIKOB, a TAKKeE
(opmupyet y CTyIeHTOB UyBCTBO OTBETCTBEHHOCTH Tiepe]] 00-
1IECTBOM M OKpy:xatromumiu joapmu (Copokun, 2023 ; Hanmmai-
KO0, 2023; ITanuyk, CamcoHoBa & Kuwm, 2023).

BocrnurtarensbHast paboTa TakKe pa3BUBAET Y CTYJICHTOB HABbI-
KM padOThI B KOMaH/IE, JTUACPCTBA. DT HABBIKU BaXKHBI IS CIIe-
L[MAJIMCTOB, KOTOPBIE JOJIKHBI YMETh B3AUMOJIEUCTBOBATD C JIPY-
MMM JIIOABMU B TTPOeCCUOHAIbHOM cpefie. Bce 3Th acnekTh
BOCIUTATEIHHON PaOOThI TOMOTAIOT CTYJICHTaM He TOJIBKO MOJTY-
YUTh KayeCTBEHHOe 00pa30OBaHME, HO M Pa3BUTHCS KaK ITOJHO-
LIEHHBIE Y OTBETCTBEHHBIE JTIMYHOCTH, CIIOCOOHBIE BHECTH I10JIO-



JKATEBHBIN BKJIAJL B OOIIECTBO.

TPEH]I 8. B3AUMO/IEVICTBUE
VHUBEPCUTETCKHAX KAMITYCOB
C TOPO/ICKAM OBIIECTBOM

YHUBEpPCUTETCKHUE KAMITYChl PACCMAaTPUBAIOTCS KaK aKTUB-
HbI€, COLIMAJIbHbIE U KYJIbTYPHbIE IPOCTPAHCTBA, KOTOPBIE MOTYT
MMETh BaXHOE BIIMSIHUE Ha TOpojIcKKe cooomecTna. MccnenoBa-
HUSl HAIIPaBJICHbI HA BbISIBJIEHUE BO3MOKHOCTEN YHUBEPCUTETOB
JU1s1 pa3BUTHSI TOPOACKOM CPEJIbl, CO3/IaHUSI MAPTHEPCTB U COfICH-
CTBUsI COITUAIbHO-9KOHOMUYECKOMY Pa3BUTHIO.

BzaumopeiicTBre Mexy YHUBEPCUTETOM U TOPOJACKUMU CO-
OOIIECTBAMU MOXET TPOSIBIIATLCSA Yepe3 pa3ndHbie (POPMBI,
TaKWe KaK OpraHu3aiysi oOIecTBEHHBIX MEPONPUATHH, TTPeI0-
CTaBJIEHUE JAOCTYIIA K PecCypcaM YHUBEPCUTETA JIsl MECTHBIX JKU-
TeJieil, CO3/1aHUE 1IEHTPOB OKOJIOYHUBEPCUTETCKON aKTUBHOCTHU
u T. 1. [IpumensoTcs uccnenoBareabCKue MOaXo/bl 1715 ONpe/ie-
JIEHUs1 MOTEeHIIMaJIa KaMITyca, €ro poJid B Pa3BUTUU OKPYXKAIOIIEn
Cpepl M ONITUMU3AIIMY B3aUMOJICHCTBUSI C TOPOICKMM COOOIIIe-
ctBoM (BuHorpanosa, lBanoBa & baunHosa, 2023; AdanacseBa
& boxuHoB, 2023).

B yHuBepcuTeTe CTYJEHTHI CTAJKHBAKTCA C
pa3HooOpa3ueM mujeil, MHEHHH W KyJbTYPHbIX
eHHOCTel, 1 BOCIIUTATEeJbHAsA padoTa MOMOraeT UM
¢opmMupoBaTh cOOCTBEHHBbIE IIEHHOCTH, MPUHAMATH



HE3aBUCHMbIC peIICHUA U YBAKAThb MHCHUA APYIrUX.

[ToMrMO BOCBMU MEPEUMCIICHHBIX HAIlpaBJIEHUH HUCCIIEIOBa-
HUIA, HAMU TaKke ObLTM BbIJEJICHbl TPH YaCTHBIE TEMbI, KOTOPbIS
3aJ]al0T, Ha HAIll B3IJIsA]], BaXXHbIe HAMpPaBJIEHUs AUCKypca B UC-
CJIEIOBAaHUU TEMbI «TPEThel MUCCUW», BHE OOHAPYKEHHBIX pa-
Hee TPEH[IOB.

TEMA 1. PABBUTUE CETEN !
IHEHTPOB KAPBEPDHI B BY3AX

WccnepoBarenyn ynensioT OTAENBHOE BHUMAaHUE NEPCHEKTHU-
BaM Ppa3BUTHUS MEKBY30BCKMX CETe W LIEHTPOB Kapbephl, a
TaKKe€ MX B3aUMOJEHCTBHIO CO CTYIEHUYECKOU ayIUTOpUE. YHH-
BEPCUTETHI BKJIA/IBIBAIOT 3HAYUTEIIbHbIE YCUIIMSI B PA3BUTHE Ce-
Tell U LIEHTPOB Kapbepbl, YTOOBI IOMOYb CTY/IEHTaM JIydllle ITPu-
CIOCOOUTHCS K TPeOOBaHMSIM COBpeMeHHOTO phiHKa Tpyaa ([loa-
mmBaioB & AneHkuHa, 2021).

[To cnoBam aBTOPOB, MEKBY30BCKHME CETH UIPAIOT BAXKHYIO
poJib B 0OMeHe MH(OPMALIKEH, OIBITOM U JIyUYIIMMH NPAKTUKA-
MU MEKAy pa3IndHbIMU yHUBepcuTeTaMu. OHM CIIOCOOCTBYIOT
Pa3BUTHUIO COTPYIHUYECTBA U B3aUMOJIEHCTBUIO MEXK]Y CTYIEH-
TaMU Pa3HbIX BY30B.

BzaumoneiictBue MexJy CETMU UM LEHTPaMU Kapbepbl CO
CTYyIIEHYECKOW ayauTopuert nMeer Oonbinoe 3HadeHue. CTyaeH-
ThI TIOJIyYAIOT JAOCTYI K MH(OPMAIMU O BAKAHCHUSAX, CTAKUPOB-



Kax, MEpONIPUATHUSIX U pecypcam AJisl pa3BUTUsI IPO(PECCUOHATb-
HBIX HaBBIKOB. LIEHTpBI Kapbepsl MPEAOCTABIAIOT NOAJEPKKY B
BbIOOpE MPOGECCUOHAIBHOTO MyTH, MOMOTAIOT C COCTABIEHUEM
pe3ioMe, MPOBOAAT TPEHUHIH 0 PA3BUTUI0 HABBIKOB MHTEPBBIO
Y OPraHu3yI0T SIPMapKU BaKaHCU.

Takoy mozxxon NmoMoOraeT MOJIOABIM CHELUAIUCTAM JIydlle
TIOJITOTOBUTHCS K MOUCKY pabOTHI TIOCTIe OKOHYAHU ST yIeObl U TIO-
BBIIIAET UX LIAHCH HAa YCHEILIHYI0 Kapbepy. B nenom, pa3surue
ceTell M LIEHTPOB Kapbhepbl B By3aX MO3BOJISIET MOIYYUTh MAKCH-
MaJIbHYIO MOJAEPKKY U IIOMOIIb B MX MPO(ECCUOHATBHOM PO-
cre.

TEMA 2. MUCCUA YHUBEPCUTETA B
YCJIOBUAX ITOJIUKYJIBTYPHOI'O PETUOHA

B HEeKOTOpBIX cTaThsiX 00CYkIAeTCsI BOMPOC B3aMMOJIEHCTBUSI
YHUBEPCUTETA C PA3IMYHbIMU KYJIbTypaMy M HAIMOHAILHOCTSI-
My (Bogenko & Yepnsbix, 2022).

Hccneposarenv CYMTAIOT, YTO OAHOM U3 OCHOBHBIX 3a7a4 YHU-
BEpCUTETA CTAHOBUTCS CO3JaHNE WHKJIIO3UBHOM W MYJIbTUKYJIb-
TYPHOMH Cpejibl 17151 CTYCHTOB M IiperofaBatesieii. ITo pa3padoT-
Ka [porpaMm 0o6pa30oBaHK S, KOTOPBIE YIYMTHIBAIOT MHOrOOOpasue
SI3BIKOB, TPAULII, peIUruii v KyIbTyp. Kpome Toro, yHueepcu-
TET AOJIKEH MPEIOCTABIIATh Pa3IMUHble BO3MOKHOCTH JUIS1 MEXK-
KYJIbTYpHOTO OOMEHa U COTPYAHUYECTBA.

BaxxHpIM acriekTom CcolMaibHOM MHCCUM YHUBEpPCUTETa B



MIOJIUKYJIbTYPHOM PErMOHE SIBJISIETCS IJI00aIbHAsI TIePCIIeKTURA.
YVHUBEpCUTET OIKEH TOTOBUTH CTYAEHTOB K padOTe B MEX/IyHa-
POIHOI cpefie, 00ydaTh MX MEXKYJIbTYPHBIM KOMMYHUKAIASIM
TIOCPENICTBOM Pa3BUTHUSI MHTEPHAIIMOHAJIBHBIX MTPOTrpamMm o0yue-
HMs1, OOMEHA CTY/ICHTAMU U TPENOAaBaTeisIMU C 3apyOeKHBIMU
YHUBEPCUTETAMH, & TaKKe aKTUBHOTO YYaCTHs B MEXIyHApO.-
HBIX HCCJIEIOBATEILCKUX MpoeKTax. Kpome Toro, mMuccusi yHu-
BEpCHUTETa B TIOJMKYJIBTYPHOM PErMoHe NOJKHA BKJIOYATh CO-
3[1aHUe U TOIEPKKY MCCIIeOBATEIbCKOW CPeJibl, KOTOpas CIo-
coOCTByeT OOMEeHY 3HAaHMSIMH MEXIY Pa3sHbIMU KYJIbTYPHBIMH
rpyInamMu. YHUBEPCUTET JOJKEH aKTUBHO MPUBJIEKATh U TOJI-
JepKUBaTh MCCleoBaTesiell U3 pa3HbIX CTPaH U KYJIbTYP.

B urore, yHuBepCHUTET B MOJMKYJIBTYPHOM PETMOHE JOKEH
CTPEMUTBCS K CO3/IaHHI0 00Pa30BATEILHOM CPEJIBI, TIIE CTYACHTHI
MOJTYYaIOT 3HAHWSI, HABBIKY U OIIBIT, HEOOXOAUMBIE JUIsl yYacTHsI
B MEXKKYJIbTYPHOM JIaJIOre, COTPYAHUYECTBE M PEeIIEHUH CIIOXK-
HBIX [7100aTbHBIX MTPoOeM. DTo TpedyeT NPUHSATHS pa3HOOOpa3-
HBIX Mep, pa3padOTKy MHHOBAIMI 1 MOCTOSTHHOTO Pa3BUTHUS CO
CTOPOHBI YHUBEPCUTETA.

TEMA 3. POJIb YHUBEPCUTETOB B
POPMUPOBAHNU «TPETbUX MECT>»

«Tperbe MecTo» OTHOCUTCS K MPOCTPAHCTBAM, I71€ JIIOAU MO-
I'yT cCBOOOJHO COOUpPAThCsl, OOMEHUBATHCS UJESIMU, Y4aCTBOBATD
B KYJIbTYPHOW M UHTEJUJIEKTYaJIbHOM JKU3HU, OTAbIXaTh. YHUBEP-



CHUTETBHI MOTYT CTaTh WJ/ICAJIbHBIM MECTOM JUIsl CO3JIaHUsI TaKOM
cpenbl. B By3ax yke CyIiecTByIOT OMOIMOTEKH, OOIIECTBEHHbIS
UCCIIeIOBATENILCKHE LIEHTPBI, TPOCTPAHCTBA /1J1s1 paOOTHI B IPyTI-
nax u Jp. OHU MPENOCTaBIISIOT JOCTYI HE TOJNBKO CTYAEHTaM M
npernoaBaTesisiM, HO U MECTHBIM JKUTEJISIM.

Brarogapst Co31aHUI0 «TPETBUX MECT» OCYILIECTBIISIETCS B3au-
MOJIEHCTBYE TOPO/Ja U YHUBEPCUTETA. YHUBEPCUTETHI MOTYT CO-
3[1aBaTh TaKMe MECTa, KaK CTyJAeHYECKHe IIEHTPbl, OMOIMOTEKY,
KObeHU WIIM MHKYOAaTOphl CTApTaIioB, YTOOBI CTUMYJIMPOBATh
pa3BUTHE WHHOBAIIMI, TBOPYECTBO M COIMATBHOE B3aMMOCH-
creue (UybapoB & Pycakosa, 2021).

VHUBEPCUTETHI TaKkKe MOTYT ObITh TUIOIIAAKOM ISl TyOInY-
HBIX JIEKIIMH, CEMUHAPOB, BBICTABOK W KYJIBTYPHBIX MEpOIpH-
SITUA. DTH MEPOIPUSATHS TPHUBJIEKAIOT NIMPOKYIO ayIUTOPHIO
M CHOCOOCTBYIOT aKTMBHOMY JMAJIOTy MEXAy aKaJeMHUKaMH,
CTY/IEHTaMU M OOIIEeCTBEeHHOCThIO. CO3/1aHMe «TPEThHX MECT»
Takske TpeOyeT aKTUBHOTO B3aUMOJICHICTBUS Y TAPTHEPCTBA MEXK-
Iy YHUBEPCUTETaMH M MECTHBIMH OPraHU3alMsIMU, TIPABUTETb-
CTBOM, OM3HECOM M JIPYTMMH 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

3ARJIIOYEHUE

Ha ocHoBaHMM aHanM3a HAy4YHBIX CTATeH, MOCBSIIECHHBIX Te-
Me «TpeTh €l MUCCUW» YHUBEPCUTETOB, OMyOIMKOBAHHBIX B TIe-
puon ¢ 2021 1. mo 2023 1., ObLIM BBIICICHB BOCEMb KJTIOUEBBIX
HaMpaBJIeHU} UCCIE0BAHUM, OTPAKAIOIINX 00JaCTH UHTEPECOB



PYCCKOSI3BIYHBIX ABTOPOB K JaHHOUW Teme. [lepBbIM M3 HHX $IB-
JisieTcst OOIIECTBEHHOE yYacThe M COIUATbHASI OTBETCTBEHHOCTD
YHHMBEPCUTETOB B IIEJIOM. DTOT TpeH oApa3yMeBaeT akTUBHOE
BOBJICUEHHE CTYJIEHTOB U aKaJIeMHUYECKOrO COOOIIECTBA B COLIU-
asbHbIE U OOIIECTBEHHbIC MHUIIMATUBbI HA MECTHOM, HAIIOHATb-
HOM U I7100aJIbHOM YpOBHsIX. OOIIIECTBEHHOE Y4acTe OPUEHTH-
POBAHO Ha pellleHNe COLMATIBHBIX MPOOJeM, a TaKkKe Ha pa3Bu-
THe ¥ (pOpMUPOBAHUE MO3UTUBHOTO BKJIAJa B OOIIECTBO.

Bropoit TpeH — JoOpOBOIBYECTBO, KOTOPOE MO3BOJISET YHH-
BEpPCUTETaM aKTUBHO YYaCTBOBATh B COIMATLHO 3HAYUMBIX TIPO-
eKTaX U UHUIMATUBAX, CIIOCOOCTBYS YTy UIIEHHUIO Ka4yeCTBa KU3-
HU B COOCTBEHHBIX PETMOHAX.

BaXHbIM TPEH/IOM SIBJISIETCS] Pa3BUTHE TEPPUTOPUIA, I/ie YHHU-
BEPCUTETHl BBICTYIAIOT B KAYeCTBE KaTaJM3aTOPOB COIUAJIb-
HO-9KOHOMUYECKOro pa3putusi. OHU aKTUBHO COTPYAHHUYAIOT C
MECTHBIMH HPENPUATUSMU, OPraHU3alMsIMK U BJIACTSIMH, CTpe-
MSICh CO3/1aTh OJIATOMPUSATHBIC YCIOBUs U1l MHHOBAIMH, TIPE/i-
NPUHUMATENIbCTBA U POCTA TPYIOBOTO MOTEHIIMAA B CBOUX pe-
TMOHAX.

['noGasnbHas TpaHcgopMalus BbICIIEro 00pa3oBaHUsl cocpe-
JI0OTOYCHA HA WHHOBALMSX M MPEINPUHUMATENHCTBE B paMKax
peaT3aIiiy «TPEThE MUCCUI» YHUBEPCUTETOB. ITOT TPEH/T Ha-
NpaBJieH HA Pa3BUTHE W MPUMEHEHHE HOBATOPCKUX METONOB U
THOAIXO/IOB K 00pa30BaHMIO, ¢ (POKYCOM Ha Pa3BUTUH Yy CTY/CH-
TOB NPEIPUHIMATEIIHCKUX HABBIKOB. YHUBEPCHUTETHI, peasu3y-
IOIIUE «TPEThI0 MUCCHIO» , AKTMBHO COTPYTHUYAIOT C OM3HEC-CeK-



TOPOM, MHIYCTPHEN 1 OOIIECTBOM AJIs1 CTUMYJIMPOBAHUS UHHO-
BaIlMi, CO3[aHMS CTApTarioB M MpeoOpa3oBaHMs HAYYHBIX OT-
KPBITUI B KOMMEPUYECKH YCHEUIHbIe TPOAYKTHI U YCIYTH.
Lndposas TpaHcopmalMsl TakkKe CTAHOBUTCSI HEOTbEMJIE-
MOW YacCThl0 «TPEThell MUCCHUW» YHUBEPCUTETOB. B ycroBusix
OBICTPOro pa3BUTHS MH(MOPMAITMOHHBIX TEXHOIOTHI M U(pPO-
BBIX pellIeHHIA, YHUBEPCUTETHl aKTUBHO BHEJIPSIIOT COBPEMEHHBIE
oOpa3zoBaTe/bHble PAKTUKH, HU(POBbIE UHCTPYMEHTHI U Mep-
CMEKTUBBI OHJIAH-00YYeHHsl, YTOOBI 00ECIIEUUTh JAOCTYITHOCTD
¥ Ka4eCcTBO 0Opa30BaHMUs AJIsI BCEX CTYAEHTOB.
MeXIMCIMIUIMHAPHOCTh U MHTErpalys 3aHMMAlOT BakKHOE
MECTO B peajM3aluM «TPeTbeil MUCCUN» yHUBepcUTeTOB. O0b-
eIUHEHNE PA3IWYHBIX AMCHMIUIMH, (PaKkyJIbTeTOB U UCCIIeNOBa-
TEJIbCKUX TPYIII MO3BOJISIET YHUBEPCUTETAM pelllaTh KOMILIEKC-
Hble, MEXJUCUUILUTMHAPHBIE 33[a4l U CO3/1aBaTh MHHOBAIMOH-
HbIE PELIEHHUs 1J1s COBPEMEHHbIX BbI30BOB.
dokyc Ha pPa3BUTHUM JIMYHOCTU CTYJEHTA U BOCIUTATEIBLHOM
paboTe CrocoOCTBYeT AKTMBHOMY Pa3BUTHIO HHTEJUICKTYallb-
HbIX, SMOLIMOHAJIBHBIX, COLMAJIbHBIX U MPO(PECCHOHATIHBIX Ha-
BBIKOB y MOJIOIbIX crielaaucToB. Llesnbio BocriutareibHOM pado-
ThI sABJIsIETCS (POPMUPOBAHUE 1IETIOCTHOM JIMYHOCTH U TIOATOTOB-
Ka BBIITYCKHUKOB K YCIEIIHOM aJJafTallii B COBpEMEHHOM O0I1ie-
CTBE U JaJIbHEWIIEN Mpo¢heCCUOHAIBHON Kapbepe.
VHuBepCcUTETCKME KaMITyChl CTaHOBSITCSI OTKPBITHIMU IpO-
CTPAaHCTBaMH, IOCTYITHBIMH HE TOJIbKO 7151 0OyUYEHUS U KCCIe0-
BAHUM, HO ¥ JUIs1 OOIECTBEHHBIX M KYJIBTYPHBIX MEPOTIPUSITUI.



YHUBEPCUTETH AKTUBHO B3aUMOJICHCTBYIOT C TOPOACKMMU Opra-
HU3ALUAMU, TIPEIIPUITUSIMU U MECTHBIMU KUTEJISIMU, TIpe/ijia-
rasi UM BO3MOKHOCTH JIJIsl TAPTHEPCTBA, COTPYAHUUYECTBA U B3a-
MMHOIO OOMEHa 3HAHUSIMH U OIBITOM.

Ha ocHOBaHWY ITpeICTaBIEHHBIX TPEH/IOB MOXKHO CJIE/IaTh BbI-
BOJI: HECMOTPsI Ha TO, YTO «TPEThs MUCCHUSI» YHUBEPCUTETOB HE
TaK JIaBHO CTaJla YacThiO Te3aypyca PyCCKOSI3bIYHBIX UCCIIEI0BA-
TeJiel, ypOBEeHb MOJIHUMAEMbIX UM BOITPOCOB U TEM 3aTparuba-
€T IUPOKHUI CIIEKTP BOIIPOCOB KaK TEOPETHYECKOTO OCMBICTIe-
HUs1, TAaK ¥ TPUKJIAHOTO UCTIONIb30BAHM S — BHEAPEHUS TEXHOJIO-
TUid ¥ MPAKTUK Pa3BUTHS «TPETbell MUCCHUU» B TIOJIOTHO COIIM-
aJIbHOW KW3HU PErvoHa C 1eJIbI0 CO3/IaHMsI 3HAUMMBIX TIO3UTHB-
HBIX M3MEHEHUM.
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The objective of this study is to identify the research
directions (trends) that have captured the greatest interest among
Russian-speaking scholars in the last three years. The analysis
draws upon digests of scientific publications'>* compiled as
part of the project “Building and Upscaling the Implementation
Practice of the University’s Third Mission” by the Institute of
Socio-Economic Design at the National Research University
Higher School of Economics. In this study, we examined 56
scholarly articles published between June 2021 and August 2023,
containing references to the term third mission of the university
either in the title or content.

Based on our analysis, we have identified eight key research
areas (trends), each of which will be explored in detail below.

154 Full digests are available at https://3mission.ru.



TREND 1: CIVIC ENGAGEMENT AND THE
SOCIAL RESPONSIBILITY OF UNIVERSITIES

According to researchers, active civic engagement and social
responsibility have become pivotal elements in higher education
development. The concept of the third mission of the university
entails not only fulfilling research and educational roles but also
actively engaging with society, students, faculty, and staff.

The implementation of this objective requires adopting
a project-based approach and incorporating diverse social
programs and initiatives geared toward supporting society and
addressing its challenges. Examples of that are participation
in urban development and cultural and educational programs,
the cultivation of intercultural competence, the promotion
of academic leadership, and other aspects (Vodenko, 2022;
Chernysheva, 2022; Stefanovskaya, 2022; Malkovets, 2022;
Urban, 2022).

Publications authored by individuals with distinct perspectives
and experiences in realizing the third mission through civic
engagement and social responsibility highlight the aspiration of
modern universities to be active contributors to societal well-
being (Molokova, 2022; Lelchitsky, 2022; Baimurzina, Petrova
& Pakulina, 2022; Revutskaya, 2022; Kovyazina & Prasolova,
2022; Zakirova, 2022; Sorokin, 2021).

Within this thematic domain, some authors explore the



process of humanitarization of universities, emphasizing their
role in societal engagement and the resolution of social issues.
“Humanitarization” in this context signifies that academic
education places special emphasis on the humanities and social
concerns. This approach equips students with a comprehensive
education, fosters critical thinking, an understanding of social
contexts, and readiness for active involvement in society.
Universities’ societal engagement manifests through scientific
research, partnerships with civil organizations, volunteer
activities, and the development of programs aimed at addressing
social challenges (Zinevich & Balmasova, 2021).

TREND 2: VOLUNTEERISM AS
A TOOL FOR REALIZING THE
UNIVERSITY’S THIRD MISSION

A number of works published during the period under review
have explored the role of volunteerism in fulfilling the third
mission and its impact on the university’s interaction with
society. Volunteerism empowers university communities and
students to effect positive changes in society. Participation in
volunteer programs facilitates the broadening of horizons, the
cultivation of leadership skills, effective teamwork, and the
establishment of strong bonds with the community (Kasatkina
& Aula, 2023; Makeeva, E., Makeeva, I. & Kolyosin, 2023;
Zavertyaeva, 2021; Buyakova & Malkova, 2021).



As researchers have noted, universities can organize
volunteer projects across various domains, such as aiding local
communities, environmental conservation, social work, support
for vulnerable groups, etc. These initiatives enable students to
apply their knowledge and skills in practical contexts, engage
in resolving specific issues, and actively contribute to society’s
sustainable development.

Volunteerism lends social significance to universities,
underscores their active role in society, and aids in attracting
potential students. Moreover, it fosters the development of
students’ social consciousness and the cultivation of civic
responsibility.

TREND 3: THE ROLE OF UNIVERSITIES
IN REGIONAL DEVELOPMENT

While some authors focus on universities’ impact on the
economy and social development of regions, others discuss the
vital role of higher education institutions in preserving and
passing on cultural heritage, as well as their contribution to
sustainable development and the formation of environmentally
responsible regions (Popova & Gorbunova, 2022; Sorokin &
Chunkevich, 2022; Lubsky, 2022; Urban, 2022; Abramyan &
Eletsky, 2022; Kazakova, 2022; Vodenko, 2021).

The influence of universities on urban development has
also been a subject of significant research interest among



Russian-speaking scholars in the reviewed period (Bocharova,
2021; Chuikina, Klyuev, Egorova, Petrova & Efremova, 2021;
Kasatkina, 2022). Authors note several aspects of university
engagement with cities and regions. Firstly, universities can
offer educational programs tailored to meet local labor
market demands, aiding graduates in successful adaptation
and employment within the region. Secondly, universities
often serve as research hubs addressing local issues. They
conduct research in economics, social sciences, healthcare, and
other fields directly impacting city and regional development.
Additionally, universities can collaborate with local businesses
and organizations, fostering innovation and business growth.
They can participate in joint projects and research, provide
student internships, and offer consultancy services.

Overall, this collaborative relationship between universities
and cities/regions is mutually beneficial, fostering knowledge
development, economic growth, and improved quality of life in
the region.

TREND 4: THE GLOBAL TRANSFORMATION
OF HIGHER EDUCATION - INNOVATION
AND ENTREPRENEURSHIP

Researchers acknowledge significant shifts in higher
education, especially within an ever-evolving socio-economic
context. One major trend is the transition from the traditional



university model to an entrepreneurial one that places emphasis
on nurturing entrepreneurial skills and capabilities in students.
Such university activities may encompass the creation of
programs and courses aimed at preparing future entrepreneurs
and innovators, establishing incubation centers to support
startups, and organizing events to cultivate entrepreneurial skills
and innovative thinking (Yurevich, 2021; Afanasyeva, 2021;
Shapovalov, Igropulo, Arutyunyan & Minkina, 2021; Novikova,
2022; Namkhanova, 2022).

A key hallmark of entrepreneurial universities is their
active engagement with external resources, including financial,
intellectual, commercial assets, as well as practical initiatives.
An integral facet of this trend is the formulation of a marketing
strategy based on the university’s third mission, which includes
developing strategies to attract students, collaborating with the
business community and government agencies, partnering with
innovative startups, and fostering an environment conducive
to entrepreneurial ventures within the university (Leukhova &
Korchagina, 2021; Bondarenko, 2022; Pervukhina, 2022).

Several studies have delved into additional university
objectives, such as innovative mentoring practices and cultivating
students’ competencies in social entrepreneurship, among others
(Pastukhova, Lepiavsky, Perepelkin & Fomin, 2021).

To better meet the needs of society and the job market,
universities must rethink traditional practices and methods.
However, even amid transformation, it remains crucial to uphold



academic standards and principles ensuring the quality and
reliability of education, including academic integrity, ethical
considerations, and the protection of academic freedom.

In essence, global trends and transformations in higher
education reflect a commitment to adapting to contemporary
challenges and societal needs, thereby creating a more dynamic,
flexible, and socially oriented educational system.

TREND 5: DIGITAL TRANSFORMATION
AND SUSTAINABLE DEVELOPMENT

Researchers highlight that digital technologies enable
universities to offer online courses and distance learning,
expanding the accessibility of education and providing students
with the flexibility to learn from anywhere in the world. This
promotes education and skills development in various regions
(Andronnikova, 2022; Voevodina, 2022; Martynov, 2022).

The “digital divide” in gadget proficiency is considered a
form of educational risk, particularly for socially vulnerable
populations. Notably, universities can serve as agents of digital
transformation, facilitating the inclusion of at-risk groups in the
digital society. The primary focus of universities shifts towards
developing accessible online education, mass open educational
courses, and training for digital professions (Voevodina, 2022).

In the realm of scientific research, digital technologies offer
more efficient tools for data collection and analysis, modeling



and simulating complex processes, and fostering international
collaboration and knowledge exchange among peers. These
advancements drive innovation, propel scientific discoveries, and
contribute to sustainable development across various domains.
The “digital divide” in gadget proficiency is
considered a form of educational risk. Universities can

serve as agents of digital transformation, facilitating
the inclusion of at-risk groups in the digital society.

In this light, digital technologies assume a pivotal role in the
evolution of universities and their alignment with sustainable
development goals. They enhance educational accessibility,
elevate research standards, and optimize resource management.

TREND 6: INTERDISCIPLINARITY
AND INTEGRATION

This trend underscores the importance of fostering
cooperation and interaction among diverse disciplines and
knowledge domains within universities. It also emphasizes the
involvement of external partners, industries, and the broader
community (Vodenko, 2022; Pavlova & Nguyen, 2022; Brylina,
I. V. & Brylin, 2022; Chupina, 2022; Lizunov, Soloviov &
Kobzar, 2022; Zaitseva, 2021).

Authors  conclude  that interdisciplinarity  entails
amalgamating knowledge, methodologies, and approaches



from various fields to address intricate problems and
challenges. Universities endeavor to create an environment
conducive to cross-faculty and departmental collaboration and
knowledge exchange. This can be realized through collaborative
interdisciplinary programs, research initiatives, and educational
endeavors.

Integration, on the other hand, pertains to establishing
collaborative relationships and interactions with external entities
such as businesses, governmental bodies, and civic organizations.
Universities aspire to become active contributors to innovation
ecosystems, where the academic community collaborates with
entrepreneurs, experts, and government representatives. Such
partnerships facilitate the sharing of resources and expertise and
spawn fresh opportunities for research, development, and the
commercialization of ideas.

TREND 7: EDUCATIONAL WORK
WITHIN THE UNIVERSITY AND
STUDENTS’ PERSONAL DEVELOPMENT

This research direction emerged in 2023, heralding a
paradigm shift. Here, the fulfillment of the university’s third
mission is viewed through the lens of student’s personal
development. Emotional support and constructive guidance are
indispensable for students to thrive and evolve into successful
professionals and responsible citizens.



This approach has a positive influence on students,
empowering them to recognize their strengths, surmount
limitations, and aspire to self-improvement.

As researchers point out, the cultivation of values stands
as a pivotal facet of educational work. Within the university
environment, students encounter a mosaic of ideas, perspectives,
and cultural values. Educational initiatives aid students in
analyzing, contrasting, and shaping their own values, making
independent decisions, and respecting diverse viewpoints.
Citizenship and social responsibility play pivotal roles in
nurturing students as proactive contributors to society.
Educational work contributes to the development of civic and
social skills and instills in students a sense of responsibility
towards society and their fellow citizens (Sorokin, 2023;
Nalivaiko, 2023; Panchuk, Samsonova & Kim, 2023).

Furthermore, educational work hones students’ teamwork and
leadership competencies — skills crucial for professionals who
must navigate interpersonal dynamics in their chosen fields.
Collectively, these dimensions of educational work empower
students not only to acquire a high-quality education but also
to blossom as well-rounded and socially responsible individuals
capable of making a positive impact on society.



TREND 8: INTERACTION BETWEEN
UNIVERSITY CAMPUSES
AND URBAN COMMUNITIES

University campuses are envisioned as dynamic, social,
and cultural hubs with the potential to significantly influence
urban communities. Research in this domain aims to identify
opportunities for universities to enhance urban environments,
cultivate partnerships, and contribute to socio-economic
progress.

Interaction between universities and urban communities can
take diverse forms, including the organization of public events,
granting local residents access to university resources, and
establishing hubs of near-university activity. Researchers employ
investigative approaches to assess the potential of university
campuses, their role in environmental development, and the
optimization of their interactions with urban communities
(Vinogradova, Ivanova & Blinova, 2023; Afanasyeva &
Bozhinov, 2023).

Within the wuniversity environment, students
encounter a mosaic of ideas, perspectives, and cultural
values. Educational work aid students in shaping
their own values, making independent decisions, and
respecting diverse viewpoints.



In addition to the eight research trends delineated, three
specific themes have also been identified. These themes, in
our view, represent important discourse directions for the
exploration of the third mission concept, distinct from the
aforementioned trends.

TOPIC 1: ADVANCING CAREER NETWORKS
AND CENTERS IN HIGHER EDUCATION

Researchers are devoting significant attention to the potential
for inter-university networks and career centers to evolve, as
well as their engagement with the student body. Universities are
making substantial efforts to cultivate these networks and career
centers to better equip students to meet the demands of the
modern job market (Podshivalov & Alenkina, 2021).

According to experts, inter-university networks play a pivotal
role in sharing information, experiences, and best practices
among different academic institutions. They foster collaboration
and interaction among students from various universities.

The interaction between these networks and career centers
and their student audience carries substantial importance.
Students gain access to valuable information about job openings,
internships, events, and resources for honing their professional
skills. Career centers offer support in career path selection,
assistance with resume crafting, interview skill development, and
even host job fairs.



This holistic approach aids budding professionals in better
preparing for the job hunt after graduation, significantly boosting
their prospects for a successful career. On the whole, the
cultivation of networks and career centers in higher education
institutions extends maximum support and guidance in their
professional growth.

TOPIC 2: THE UNIVERSITY’S ROLE
IN MULTICULTURAL REGIONS

In several articles, discussions revolve around the university’s
engagement with diverse cultures and ethnicities (Vodenko &
Chernykh, 2022).

Researchers contend that one of the primary missions of the
university is to create an inclusive and multicultural environment
for both students and faculty. This encompasses the development
of educational programs that account for the rich tapestry
of languages, traditions, religions, and cultures. Additionally,
universities should offer diverse opportunities for intercultural
exchange and cooperation.

A paramount aspect of the university’s social mission in a
multicultural region is adopting a global perspective. Universities
ought to prepare students for work in an international setting,
training them in intercultural communication through the
expansion of international study programs, fostering student
and faculty exchanges with foreign institutions, and active



involvement in international research ventures. Furthermore, the
university’s mission in a multicultural region should encompass
the creation and sustenance of a research environment that
facilitates the exchange of knowledge among diverse cultural
groups. Universities should proactively attract and support
researchers from different countries and cultures.

As a result, a university situated in a multicultural region
should aspire to cultivate an educational milieu wherein students
acquire the knowledge, skills, and experiences necessary to
actively participate in intercultural dialogue, collaboration, and
the resolution of complex global challenges. This endeavor
entails the implementation of a myriad of measures, innovation,
and the continuous evolution of the university.

TOPIC 3: THE UNIVERSITY’S
CONTRIBUTION TO THIRD SPACES

The concept of third space refers to environments where
people can congregate freely, exchange ideas, partake in cultural
and intellectual activities, and just relax. Universities hold the
potential to serve as ideal venues for the creation of such
spaces. Within higher education institutions, you can already
find libraries, community research centers, teamwork spaces,
and more. These facilities provide access not only to students and
faculty but also to the local community.

The establishment of third spaces fosters a symbiotic



relationship between the city and the university. Universities can
create spaces such as student centers, libraries, coffee shops, or
startup incubators to stimulate innovation, creativity, and social
interaction (Chubarov & Rusakova, 2021).

Moreover, universities can serve as hosts for public lectures,
seminars, exhibitions, and cultural events. These gatherings
draw a broad audience, encouraging dynamic discourse among
academics, students, and the community at large. The creation
of third places also necessitates active collaboration and
partnerships between universities and local organizations,
government bodies, businesses, and other stakeholders.

CONCLUSION

Drawing from the analysis of scientific articles addressing
the theme of third missions of universities published between
2021 and 2023, eight key research directions have emerged.
These directions shed light on the interests of Russian-speaking
authors in this field. The first among them pertains to the public
engagement and overall social responsibility of universities.
This trend entails actively involving students and the academic
community in social and civic initiatives at local, national, and
global levels. Public engagement is geared towards addressing
societal challenges and fostering a positive impact on society.

The second trend underscores the significance of
volunteerism, enabling universities to actively participate in



socially impactful projects and initiatives, thereby enhancing the
quality of life in their respective regions.

Another noteworthy trend involves the development of
regions where universities act as catalysts for socio-economic
progress. Through active collaboration with local enterprises,
organizations, and authorities, universities endeavor to create
hospitable environments for innovation, entrepreneurship, and
workforce development within their regions.

The global transformation of higher education has a primary
focus on innovation and entrepreneurship as integral components
of implementing the third mission of universities. This trend
seeks to cultivate and implement innovative methods and
approaches to education, with a specific emphasis on nurturing
entrepreneurial skills among students. Universities committed to
advancing the third mission proactively engage with the business
sector, industry, and society at large to stimulate innovation,
incubate startups, and translate scientific breakthroughs into
commercially successful products and services.

Digital transformation, too, occupies a pivotal role within the
third mission of universities. As information technology and
digital solutions advance rapidly, universities are keenly adopting
contemporary educational practices, digital tools, and online
learning perspectives to ensure the accessibility and quality of
education for all students.

Interdisciplinarity and integration emerge as vital
components of implementing the third mission of universities.



The amalgamation of diverse disciplines, faculties, and
research groups empowers universities to tackle intricate,
interdisciplinary challenges and pioneer innovative solutions for
contemporary issues.

Emphasizing the development of students’ personal growth
and educational enrichment plays a pivotal role in nurturing
intellectual, emotional, social, and professional skills among
young professionals. The core aim of educational endeavors is to
shape well-rounded individuals and equip graduates for seamless
adaptation to modern society and flourishing professional
careers.

Furthermore, university campuses are evolving into open
spaces, not limited to educational and research activities,
but also embracing a vibrant array of social and cultural
events. Universities actively collaborate with civic organizations,
businesses, and local residents, extending opportunities for
partnerships, cooperation, and the mutual exchange of
knowledge and experiences.

In light of these emerging trends, it becomes evident that
the third mission of universities, though relatively nascent in
the lexicon of Russian-speaking researchers, encompasses a
broad spectrum of issues. These issues span both theoretical
comprehension and practical application, with a focus on
integrating the technologies and practices associated with the
third mission into the fabric of regional social life, ultimately
driving meaningful positive transformations.
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B pyOpuke «BimM3Ko K TEKCTy» pefakiivsl )KypHajda 3HaKO-
MUT YUTATENIeN C aKTYaJIbHBIMU ITyOTUKAIMSAMU, TOCBSIIIEHHbI-
MU BOIPOCAM MMIMAKT-UHBECTULIUNA, OLEHKU COIIMAIBHOTO BO3-
JIeWCTBYSI, a TaKKe OyIyIIero yeioBeuecTsa B riesiom. Marepuai,
MIPEJICTABJIEHHBIN B 9TOM BHIITyCKE, OCHOBAH Ha CTPAaTeTvH Pa3BU-
TUs 0Opa3oBaHMs, padpadoTaHHoi EBporieiickoit accommarueit
yHusepcuteToB (The European University Association). Crpare-
Y MOy YrJIa Ha3BaHUe « YHUBEpCUTETHI O0e3 cTeH» (Universities
without Walls) 1 npejicTaBisier coOo¥ BUjieHHE CUCTEMBI BICIIIC-
ro oopazoBanus B ropusonte a0 2030 roga. [dapaiite 3arisHem
B Oynymee. Kakumu Oyayt yHuBepcutetsl yepe3 7 jier? O630p
KJTIOYEBBIX TE3UCOB MyOIMKAIMY YATANTE B HAILIEM MaTeprae.



Kcenns becconoBa
Oxcnepm Ponoa pazeumust MeOUaAnPoOeKmos U COUUANLHBLIX
npozpamm «I 130631i»

KPATRKO O CTPATETM 1 O
TOM, KAK OHA ITOABHNJIACH

Crparerus pa3BuTHusi yHUBEpcUTETOB EBporbl « YHUBEpcuTe-
ThI Oe3 cTeH» > Obla ormyomkoBaHa B (heBpasie 2021 rona EBpo-
nierickou accoranuen yausepcuretoB (EAY). Hag nokymeHTom
padoranu 6onee 100 FKCIEPTOB U3 YKC/IA WIEHOB aCCOIMAIIH,
33 HauMOHAJIBHBIE KOH(PEPEHLINY PEKTOPOB, BHEIIHUE KOHCYJIb-
TaHTBI, PEACTABUTE]IM HEYHUBEPCUTETCKUX 3AMHTEPECOBAHHBIX
CTOPOH.

155 BUA. (2021). Universities without walls. A  vision for
2030. Retrieved from: https://eua.eu/downloads/publications/universities %20without
9%20walls%20%20a%20vision%20for%202030.pdf/ (accessed: 16.08.2023).



KakoBbI IpeIIOCHUTKY 1 1eJIM CO3/IaHMsI IAHHOU CcTpaTteruu?
B npeaucnoBun K JOKymMeHTy mpe3uzieHT EBpornenckon acco-
Maly yHUBepcuTeToB Maiikin Mepdu U reHepaibHbIi CeKpe-
Tapb accormanuu Amanga Kpoydyt ropopsat o Tom, 4to B Ha-
CcTosiIee BpeMsl Mbl HAXOJMMCSI Ha TIEPEIOMHOM 3Tarie, 00yCIIoB-
JIEHHOM 3KOHOMHYECKMMH, TOIUTUIECKUMH U IKOJIOTHUYECKHU-
MU (paKTOpaMu, UTO TIOBBIIIAET aKTYaJTbHOCTh BOIPOCA, KAKMM
JOJKHO OBITH OyyIiiee HalliiX OOIIeCTB 1 Hatllel riaHeThl. «Cy-
IIECTBYET HEOOXOOUMOCTh B YETKOM BU/ICHUH YHUBEPCUTETAMU
TOTO, KaK OHHU XOTAT Pa3BUBAThCS, KAK PearnpoBaTh Ha BHI3OBHI
B TEUEHHUE TEKYIIIEro aecAatmietus. HecMoTps Ha To, 4TO qaHHas
cTparterusi pa3padoTaHa C I1e/Ibl0 BAOXHOBUTH U TIOJIEPKaTh €B-
pOTIEHICKIe YHUBEPCUTETHI, OHA TaKKe SIBJISETCS MPUIJIAIIIEHUEM
napTHepaM M3 IPyrux CJIOeB OOIIECTBA OOBEIMHUTD YCHITUS pa-
1M JIydIIIero OyAyIero, a MoJuTHKaM — 00eCTIeUnTh TPABUIIbHbIE
6a30BbIC YCIIOBUSI», — OOPAITIAIOTCS OHU K YUTATEIISIM.

BbI3OBbI U TEH/IEHIINHU

Kak roBopuTcs B JOKyMeHTe, €BPOICUCKHE YHUBEPCHUTE-
Thl CTPEMSITCSI COOTBETCTBOBATh BbI30BaM BpemeHu. [lannemus
Covid-19 u nocienoBaBIIvEe 3a HEH KOHOMUYECKUI U COLU-
aJIbHBIA KPU3UCHI OpOCAT TeHb Ha OJIMKadIIMe TOAbI, HO TaKxke
OTKPOIOT BO3MOKHOCTH JJIsl BHEIPEHUS] THHOBAIIUI B y4eOHBIX
3aBefeHUsIX. K 4yuciny ABMKYIIMX CUJ MEPEMEH, C KOTOPHIMHU
CTOJIKHYTCSI YHUBEPCUTETHI, OTHOCSTCS] SKOJIOTMYECKHe, SKOHO-



MUYECKHE U COLMAJIbHBIE TTPOOJIEMbI, 3HAYMMBbIE ITOJTUTHYECKHE
COOBITHSA, a TaKXke Tepexof K udpoBbiM TexHoIorusIM. [Tonck
YCTOMYMBOTO PaBHOBECHS — KITIOYEBOE CJIOBO ISl BCEX YHHUBEp-
CUTETOB.

HecmoTpst Ha TO, 4TO yHUBEpCUTETHl EBpOIBI OTIMYAOTCS
MEXIy cCOOOM MECTHBIMU, PErMOHAIBHBIMUA Y HAITMOHATBHBIMU
YCIIOBUSIMM, MOXHO HaOJTI0/IaTh HEKOTOPbhIe OOIIHe TeHICHIUH
Pa3BUTHSL:

» Knumarnueckuil Kpusuc nodyauin MHOTHUE YHUBEPCHUTETHI
BHOCHUTh BKJIAJ B JocTrkeHue Lleneil ycToiumBOro pa3BUTHS
OOH.

* TexHOMIOrn4YecKuii IPOrpecc MeHseT XU3Hb U PHIHOK TPY-
na. ITIpon3BOACTBO 3HAHWM, HOBbIE TEXHOJOIMH M COIMAJIbHBIC
WHHOBAIIUY — LIEHTPAIBHBIN JIEMEHT JIeSITeJIhHOCTH YHUBEPCH-
teToB. OIHAKO OHU TAK:Ke CIIEIST 3a BIMSHUEM HOBBIX TEXHOJIO-
T'Uid Ha OOIIECTBO, YTOOBI BHIMYCKHUKN OBUTA BOCTpeOOBaHbI Ha
PbIHKE TPYAa, MEHSIOLIEMCS B CBSI3U C [U(POBU3ALIUEN U PA3BU-
THEM MCKYCCTBEHHOTO MHTEJUICKTA.

Crparerusi pa3pa6orana ¢ HeJbl0 BJIOXHOBHUTH
H TOJJep:KaTh €eBPONeiiCKHe YHHBEPCHUTETbI, HO
OHA TaK)Ke SABJISIETCSA NpHIJIAlIeHHeM NapTHepam
00beIUHUTh YCHJIWSI Paau Jydiliero Oyaymero, a
MOJUTHKAM — 00ecneYynTh NpaBWJIbHbIE 0a30BbIe
yCJIOBHS.

¢ JleMOKpaTHsi ¥ MOJTUTUUECKUE CUCTEMbl UCTILITHIBAIOT J1aB-
JIeHWE B TOW WJIM MHOM CTENEHU BO BCEX EBPOIEUCKUX CTpaHaX.



ITO TaKKe yrpokaeT akaJeMU4ecKoil cBOOO/Ie U YHUBEPCUTET-
CKOW aBTOHOMHH.

» Pacnpocrpanenue j0xxHON uH(popMaluu, chaOprUKOBaH-
HBIX JIOKA3aTesIbCTB M KOHLEMIIUS «aJbTePHATUBHON WCTUHbBI»
HOJPBIBAIOT LIEHHOCTh U POJIb HAYKU B OOIIECTBE. YHHUBEPCHUTE-
TaM HEOOXOOMMO 3aHATh YETKYIO MO3MIIMIO TI0 3TOMY BOIPOCY
Y HalTH HOBBIE U Oosee 3(ppeKTHBHBIE CIIOCOOBI MPOTUBOICH-
CTBHUS JAHHOUW TEHJICHLIUN.

* HccnenoBanusi, ”THHOBAIMK, 0Opa30BaHME CTAHOBSITCS BCE
6onee BaKHBIMU (paKTOpaMH B reornonuTrke. EBponerickie yHu-
BEPCUTETHI IOTKHBI ISTUTHCS 3HAHUSIMU U COBMECTHO CO3/1aBaTh
UX B IJI0OAJIBHOM Macitale.

* Bo MHOruX eBpOIEeCKMX CTpaHax BhICIIEe 0Opa30BaHMUE 110-
IPEkKHEMY SIBJISIETCS OCHOBHBIM JIBUTATEJIEM COLMAIbHO-IKOHO-
MUYECKOW MOOMJIbHOCTH.

* MHOrue yHUBEPCUTETHI MIOCTOSHHO CTAJIKMBAIOTCSA C IIPO-
OneMOll HeIOCTaTOYHOro (PMHAHCHPOBAHMS, YTO TPUBOIUT K
HEpaBHbIM YCJIOBHSAM UIPbl U YCUJIEHUIO KOHKYPEHLIMUA MEXIY
HUMHU.

YHUBEPCUTETHBI BY AYHIEI'O: KAKUE OHHN?

VYaupepcutetsl 2030 — 3TO «yHMBEpCUTETHl O€3 CTEH», OT-
KPBIThIe ¥ BOBJIEUEHHBIE B KM3Hb OOIECTBA, MPU 3TOM COXpa-
HSIOIIME CBOM OCHOBHBIE IEHHOCTHU. DTO OTBETCTBEHHbIE, aBTO-
HOMHBIE ¥ CBOOOJIHBIC YUPEKJICHHS, C PA3TIMIHBIMU UHCTUTYIIH-



OHAJIbHBIMU TIPOPHUIIAMU, HO OObETUHEHHBIE B CBOMX MHCCHSIX
0OyueHHsI ¥ MpenoaBaHusl, UCCIIEIOBAaHUI, MTHHOBALIMIA U KYJTb-
TYpBI CITy’KEHHsI OOIIECTBY.

ABTOpBI CTpaTEeruy CYMTAIOT, YTO YHUBEPCUTETHI OYIyT Ha-
paIMBaTh CBOM MOTEHIIMAI K Pa3BUTHIO M CTaHYT JBUTATEISAMU
COIMAJIbHBIX M3MeHeHui. OHM o0ecriedaT OTKpBITOe, ITpeodpa-
3yIolliee MPOCTPAHCTBO JIJIsl TeHePUPOBaHKsI OOIINX 3HAHUH T10-
CPEJCTBOM HMCCJIeIOBaHUM, 00Opa30BaHMS, MHHOBAIIMI U KYJIbTY-
pbl. BMecTe ¢ qpyruMu 3aMHTEpeCOBAHHBIMK CTOPOHAMU OHHM OY -
ayT hopMUpPOBaTh OyyIiee o0IIecTBa, OCHOBAHHOTO Ha 3HAHU-
sx. Huke paccMoTpum noapoOHee XapaKTepUCTUKK YHUBEPCH-
TETOB Oy/yIlero, 0003HAYEHHBIE B CTPATETHH.

OTKPBITBIE, TPAHC®OPMUPYIOIIUNE, TPAHC-
HAIIMOHAJIbHBIE

B crparerumn noguepKuBaeTcs, YT0 yHUBEPCUTETDI, IIPEACTAB-
Jstromye coOoi CooOIIeCcTBa YUaIUXCsl, YUeHbIX, CIEIUAIUCTOB,
BKJIIOYAsl BBIITYCKHUKOB U IIMPOKUU KPYT TAPTHEPOB U T'PaXaH,
NO-TIPEKHEMY OyAyT SIBISITBCSI MOCTaMH, COSAMHSIONIMMU pa3-
HBIE CTPAHBI U KYJIBTYPBI.

ABTOpBI JIOKyMEHTAa OTMEYAIOT, YTO YHUBEPCUTETHI — ITO IUIO-
LIaKH U1 TECTUPOBAHUS HOBBIX UJIEN, TECHEPUPOBAHU HOBBIX
3HAHUM, IPUMEHEHUs] HECTAHAAPTHBIX MOIXOIOB U BCETO TOTO,
YTO BCE ellle HaXOJUTCH 3a Ipe/iesIaMu OOLIEN pUHATOro HOHUMa-
Hus. EBpornelickas accolyalyisi yHUBEPCUTETOB YKa3bIBAET, YTO
YHUBEPCUTETH MOTYT BBIUTPATh OT JUajiora ¢ OOLIeCTBOM, aK-



TUBHOT'O BOBJICUCHHU S TpaKJaH, ON3HeCa, HeITPaBUTEIbCTBEHHBIX
OpraHu3aluii, OpraHoB roCyAapCTBEHHON BIACTH U T. .

«YHUBEpCUTETH OYAYyT OTKPHITHI KaK B (PU3MUECKOM, TaK U B
BUPTYaJIbHOM MPOCTPAHCTBAX, pa3BUBasi 00a ITUX HANIPABJICHUS
1Py B3aUMOJIEHCTBUM ¢ oOmiecTBoM. PU3NUecKuil KaMmyc Io-
npexHeMy Oy/IeT IMEeTh pellaliee 3HaYeHUe Kak MPOCTPAHCTBO
JUISI COLMAJIBHOTO B3aUMOJICMCTBU S, BCTPeY, AUAJIOrOB, IieJieHa-
MIPaBJICHHOTO 0Oy4eHHsI M UcciieJoBaHUI. BUpTyanbHBIN KaMITyc
cliesiaeT YHUBEPCUTET OOIIEAOCTYITHBIM IJIs1 YYaCTHSI B UICCIIENIO-
BaHMAX M OOYUYEHUU, JUIsl YKPEIUIEHUsI COTPYTHIYECTBA U U3Y-
YEeHUsI HOBAaTOPCKUX CHOCOOOB peIlieHUs] YHUBEPCUTETCKUX 3a-
Jlau», — TOBOPHUTCS B JOKYMEHTE.

B accormanum cunraior, 4to Oymyiiee eBponericKux yHUBep-
CHUTETOB Oy/IeT TPaHCHAIIMOHAILHBIM, YTO ITO3BOJIUT MO-TIPEKHE-
My oOecriedrBaTh BO3MOKHOCTH JIJISl BRICOKOKAUECTBEHHBIX UC-
CJIeIOBAaHMIA, THHOBAIMI, 0OyUeHHs U MPernoiaBaTeIbcKOM Jies-
TEJILHOCTH.

YCTOMYUBBIE, MHOI'OOBPA3HBIE, BOBJIE-
YEHHBIE

[lo MHEHWIO aBTOPOB CTpAaTeruu, YHUBEPCHTETHI CHEJaioT
YCTOMYMBOE PAa3BUTHE HEOTHEMJIEMOU YaCThI0O CBOEU MMCCHM.
370 noTpedyeT TIATEBHOro COONIoIeHrsT OalaHca Mexay hu-
HAHCHPOBAHUEM CTPATErMYeCKU BaKHBIX MCCIIEIOBAHUIM, COXpa-
HEHUEM CBOOOJIbI OTJEbHBIX UCCIIEIOBaTeNed U 00S3aHHOCTHIO
YHUBEPCUTETOB 00ECTIeUnTh OOIIMPHYIO Oa3y 3HAHUI J1sI OOIIIe-



CTBA.

MeX quCIMTUTMHAPHOCTD — €I1le OJMH BaKHbBINA TOIXOM B JIes-
TEJIbHOCTH YHUBEPCUTETOB. MHOTHE HOBBIE OTKPHITHS PON30M-
AyT HA CTHIKE JUCLUIUIMH U OYIyT UIpaTh KJIIOUEBYIO POJIb B pe-
IIEHUH CTOSIIIUX 3a]aY.

Takke BaKHBIMU KOMITOHEHTAMU YCTOMUMBOTO PAa3BUTHSI SIB-
JISTIOTCS MHKJTIO3UBHOCTb U COIMANTbHAS CTUIOYEHHOCTh. JlocTyr K
BBICIIEMY 00pa30BaHMIO OyJeT CIPaBeIMBBIM M OTKPBITHIM 1151
BCEX. YHUBEPCUTETHI Oy/IyT OCHAIIIEHBI BCEM HEOOXOIUMBIM JIJIs1
npueMa CTYIeHTOB U COTPYTHHMKOB M3 JIOOBIX CJIOEB OOIIECTBa,
YTO TIOMOXET B YCTPAHEHUH COITMATIBHOTO HEPaBEHCTBA.

«Y4ebHas U ucclieoBaTeNbCcKasl cpefia YHUBEPCUTETOB Oy-
JET CIPOSKTUPOBAHA HA YCIIOBHSIX PABEHCTBA, MHKIIIO3UBHOCTH.
VuuBepcuteTsl OyayT MpOAOKaTh paboTarh B MAPTHEPCTBE C
1IeJTbI0 YCTAHOBJICHU I CBsI3el, 0OOMeHa MH(opMaIell 1 Hapaliu-
BaHUs MOTEHLMANa, (POPMUPYsI MHKIIIO3UBHOE, MO-HACTOSIIEMY
r7100aJIbBHOE COOOINECTBO MCCiIeAoBaTe el B cepe BBICIIIEro 00-
Pa30BaHUsT», — yTBEPKAAETCS B CTPATETUH.

CUJIbHBIE, ABTOHOMHBIE, OTYUTbBIBAIOIIIN-
ECA

EAY nomnaraer, uyro k 2030 rogy yHuBepcUTETHI 11O Bcen EB-
porie 6ynyT 001aiaTh BBICOKMM YPOBHEM aBTOHOMUH M CMOTYT
IIPUHUMATh CTPATETMUYECKUE PEILIEHNS B OPraHU3ALIMOHHBIX, (pU-
HAHCOBBIX, KAJPOBBIX U AKAJEMUYECKUX BOINPOCAX. YHUBEPCH-
TETCKOE COOOIIECTBO, BKJIIOYAsT YUAIUXCS U COTPYAHUKOB, Oy-



JIeT COBMECTHO CO3J1aBaTh Oy/ylliee YHUBEPCUTETa BMECTE C Py-
KOBOJICTBOM YUPEXkJIEHUSI.

YHuBepcuTeTh OyIyT OTUMTHIBATHCS MEpe]l 3aMHTepECOBaH-
HBIMU CTOPOHaMH M OOIIECTBOM B 1IeJIOM. ByleT uaru nocrosiH-
HBI 0OMEH MHEHUSIMH C TIOJIUTUKAMU, OOIIECTBOM, I'pax/IaHa-
MU, OM3HECOM M JPYTMIMU TPYIIIaMU B paMKaX pa3IMUHbIX YHH-
BEPCUTETCKUX MeponpusaThii. CTEMKXONIEPhl NOAIEPKAT TAKOU
JIAAJIOT.

Crparerust omoOpsieT uael0 akaJeMHIecKOl CBOOOMIbI, T. €.
CBOOO/Iy MBICIA U WCCJEJOBAHUN B TIEJISAX PACIpPOCTPAHEHUS
3HAHUI Ha OCHOBE OOIIENPUHSTHIX CTAHAAPTOB aKaJAeMUUYECKON
TUKU U T0OPOCOBECTHOCTH. YHUBEPCUTETHI 0Oecrevar JOCTyIl
K HeTpephIBHOMY OOYYEHHIO B IEJIsIX TOBBIINIEHNS KBIM(UKA-
LIMY BCEM KaTE€rOpHsIM COTPYAHUKOB.

MHNCCHUHU YHUBEPCUTETOB B 2030 I'OJ1Y

B cooTBeTcTBUM ¢ TPUHATOM CTPATErMEN OCHOBHBIMU MUCCH-
sIMU €BPOIENCKUX YHUBEPCUTETOB OCTAHYTCs M3y4YEHME U Tpe-
NoJaBaHUE, UCCIIEI0OBAaHNE, THHOBALIMY, KYJIbTYpa. PaccMoTpum,
yto EBponeiickas accolmanysi YHUBEPCUTETOB BKJIAIbIBACT B
COAepkKaHUE KaXJJOU MUCCHUMU.

MN3YUYEHUE U IIPEINIO/IABAHUE
«Beiciee obpazoBaHue OymeT CHOCOOCTBOBATH Pa3BUTHIO
YYAIUXCsA KaK TBOPYECKUX M KPUTHUECKHM MBICJISIINX JIOAEH,



YMEIOIIHX periaTh MpoOIeMbl, TaK U KaK aKTUBHBIX, OTBETCTBEH-
HBIX T'PaX[JaH, MOATOTOBJIEHHBIX K OOYYEHUI0 Ha MPOTSKECHUN
BCEH JKU3HU», — OTMEYAeTCs B CTPATeruu.

ABTOpBI MMOJNIAraloT, YTO Onarofaps BbICIIEMY OOpPa30BAHMUIO
yuaruecsi TpuoOpeTyT HaBBIKA M IKCIIEPTHBIE 3HAHMS, HEOO-
XOIVMBIe 111 POheCCUOHATBHOTO Pa3BUTHSI, TTOTyYaT OOJIbIIe
BO3MOKHOCTEH Y4acTBOBATh B MPOrpaMMaXx CTaKUPOBOK, a TO-
MHMO 3HaHHWU TIO0 CBOEN CrielMaIn3ayy Y HUX OyAeT OMbIT pe-
IIIEHYsI MHBIX CJIOXKHBIX 3a/1a4. Bech 3TOT ombIT Oy/ieT HarnpasjieH
Ha MO3UTUBHOE BO3/IEHCTBUE HA OOIIECTBO.

OOyueHue B YHUBEpCHUTETE OYy/IeT MPECTaBIIATh COOOM KOJLIe-
T'UajIbHBIA U COBMECTHBIN MPOILIECC, a TIPeroJaBaHue CTaHET OC-
HOBHOM YaCThI0 aKaJeMUYECKOW MPAKTUKU, TECHO CBSI3aHHOU C
HICCIIeIOBATENIbCKON JEATEeIbHOCTHIO.

YHuBepcuTeTh oOecneyar yeJaoBus 1Jist 00yUeHHsI 3a CYET UH-
Terpaliyu CBOMX MUCCUM, OyITyT aKTUBHO MPOJBUTATh BO3MOXK-
HOCTb OOy4YeHMs JI0OOro 4YeoBeKa Ha MPOTSKEHUU BCEU ero
*um3HA. HecMOTpst Ha akTMBHOE pa3BUTHE IU(POBBIX TEXHOJIO-
ruii, pU3MYecKoe MPUCYTCTBUE B KaMITyce OCTAHETCSI TIPUOPH-
TETHBIM /1151 OOJIBIIMHCTBA YUEOHBIX 3aBe/ICHUN.

Yuammecss moinydar BO3ZMOXHOCTh KaK CTPEMHUTBCS K JIMY-
HOCTHOMY Pa3BUTHIO U MOJTYYEHUIO YUEHON CTENEeHU IOCe To-
JIy4eHUsI CpeJTHEr0 0Opa30BaHusl, TaK U TIOCTYIUTh B YHUBEPCH-
TEeThl Ha Pa3HbIX dTAlax CBOEH XW3HU, MIPU ITOM MOTydast TOJ-
HBIA JIOCTYNT K y4eOHBIM IMPOCTPAHCTBAM M MEKAMCIUTUIAHAD-
HBIM pecypcam.



HNCCJIEJOBAHUE

«YHuBepcUuTeThl OyIyT UTpaTh BaKHYIO POJIb B HMCCIEIOBA-
TEeJIbCKOM TpoIlecce, MPefoCTaBsIT MPOCTPAHCTBO [Isl HECTaH-
JApTHBIX MBICITUTENEN, TECTUPYIONMX U PAa3BUBAIOIINX HOBbBIE
uJied, eie He MpU3HAHHBIe KOJUIeraMy Wi OOIIECTBOM B Iie-
JoM, OyIyT MPOABUTAaTh MHOTOCTOPOHHHUE U MEXIUCHUILIMHAP-
HbIE UCCJIeIOBaHUSI», — TOBOPUTCS B TIOKyMEHTE.

EAY 3assnsier, uro EBponeiickass HayuyHass MH(pOpPMAIOH-
Hasi uH(PACTPyKTypa OygeT W Aajiee CrocOOCTBOBATh MPOBE-
JEHWIO TPAHCTPAHUYHBIX MEKIUCIMIUTMHAPHBIX MCCIIETOBAHUT
C UCIIOJIb30BaHUEM TEPEAOBbIX IU(PPOBBIX CEPBUCOB U UHCTPY-
MEHTOB.

OTHKa U JOOPOCOBECTHOCTh OYAYT aKTHBHO IMPOIBUTATHCS
YHUBEPCUTETAMH BO BCEX MX MUCCUsIX. Kpome Toro, yHuBepcu-
TEThl COXPAHSAT 32 COOON OTBETCTBEHHOCTD 32 BO3MOKHOCTb I10-
JIy4eHusl JOKTOPCKOM CTerneHu, 3a (hOpMUPOBAHNE HOBOTO TTOKO-
JIeHW S BBICOKOKBATM(DUITMPOBAHHBIX MCCIIEOBATENEH.

NMHHOBAIINN

BusutHOW KapTOUKON €BpOINENCKUX YHHUBEPCUTETOB CTAHYT
WHHOBAIIMM, OPUEHTUPOBAHHBIE HA YeJIOBEKa, CTPeMJICHHE [0-
CTUYb YCTOMYMBOCTH 3a cueT corpynHudectsa. [llupokuit kpyr
3aMHTEPECOBAHHBIX MAPTHEPOB, OXBATHIBAIOLIMI MPEACTABUTE-
Jieil HayKu, OU3Heca, rpaXkJaHCKOro OOIIECTBa, COLUAIBHON U
KYJIbTYpHOU cpepbl, OyIeT y9acTBOBATh B COBMECTHOM ITOHCKE



PELIEHUI aKTyaJIbHbIX 3a/1a4.

«AKaieMIuecKre UCCIeJOBaHu s M 00pa30BaHUE CTAHYT KJTIO-
4YeBOW OCHOBOM JIJIs1 UHHOBAIMIA. YUeHbIe W CTY/ICHTHI OyIyT aK-
TUBHO CIIOCOOCTBOBATh MHHOBALMAM, pa0OTasi Hajl KOHKPETHBI-
MU 33/1a4aMHU B COCTABE MHOTONPOMUIBHBIX U MEXAUCLMILIN-
HAPHBIX KOMaH[[», — CAUTAIOT aBTOPHI.

KVJIbTYPA

ITo muenu0 EAY, KysibTypHas IEATEIBHOCTh OCTAHETCS KJTIO-
YEeBBIM 3JIEMEHTOM COTPYIHMYECTBA YHUBEPCUTETOB C OOIIe-
cTBoM. Briciivie yueOHble 3aBefieHHs1 OyyT BaKHEUIIIMMU Xpa-
HUTENSIMU 3HAaHUI U Tpaguiuid. OHu OyIyT MOCTOSIHHO B3aUMO-
JeCTBOBATH C KYJIbTYPHBIM HACJIeTUeM, CIOCOOCTBOBATH U3yUe-
HUIO U TO3HAHUIO KYJBTYPHOTO W SI3BIKOBOTO pa3HOOOpasus B
EBporne u 3a ee npeaenamMu. OHU OCTaHYTCSA MECTOM, TI€ BCTpe-
YaloTcsi, 0OMEHMBAIOTCSI MHEHUSIMU Y COTPYAHUYAIOT JIIOIU U3
Pa3HbIX KYJIbTYPHBIX CJIOEB. YHUBEPCUTETHI IOMOTYT PA3BUTHIO
MEKKYJIbTYPHBIX KOMIIETCHIIMM, YTO SIBJISIETCS )KU3HEHHO BaX-
HBIM BKJIJIOM B MHpE, € JIOKaJbHbIE U TNI0OATbHBIE peaun
cOnmxkatorcs 6narogaps 6osee MUPOKOMY UCTIONb30BAHUIO ITU(-
POBBIX TEXHOJIOTHH.

BOIVIOIIEHME CTPATEI'IM B PEAJIBHOCTb

«YHuBepcuTeTaM HeoOXoIuma akajeMudeckast cBooosa, uH-
CTUTYLIMOHAJIbHASL ABTOHOMMUSI, IOCTATOUYHOE M YCTOMUYMBOE (hu-



HaHCUpPOBaHUe U 3(PPEKTUBHOE CTUMYJIUPOBAHUE MEKYHUBED-
CUTETCKOrO COTpyAHMYecTBa. [l MPOTMBOCTOSIHUS BbI30BaM
9TOTO AECATUIIETHS €BPOIIEHCKUM YHUBEPCUTETaM KpaiiHe Bax-
HO OBITb TOTOBBIMU IMPUHUMATD PEIIeHUs] O TOM, KAKUMHU IyTsI-
MU OHHU XOTSAT CJI€A0BaTh, YTOOBI HAMIYUIIUM 0OPa30M BHITION-
HATh CBOM MUCCUU Ha CITy’)Oe OOIIeCTBY», — YTBEPKAAIOT aBTO-
pbl CTpaTerum.

CoryiacHO IOKYMEHTY, BOILIOIIEHUE CTPATETMU B PEAJIbHOCTD
Oy/IeT 3aBUCETD OT TpeX (PAKTOPOB:

1. bnaronpusATHele (CTUMYJIHAPYIOIIUE) YCIOBUSA, YKPEILIAIO-
HIYe ¥ 3alUIIAoIIMe YHUBEPCUTETCKYI0O aBTOHOMUIO B €€ pa3-
JIMYHBIX U3MepeHusx. K TakuM ycioBUSIM OTHOCATCS U TOJ-
Jep’KKa YHUBEPCUTETOB B MX HENPEPHIBHOM Pa3BUTUU, U YET-
KHe, M0C/Ie10BaTelIbHbIe JEVCTBUS, TAPAaHTUPYIOLIME YYEHBIM U
CTy/IEHTaM aKaIeMUYeCcKyI0 cBOOOY. [OKHBI yUYUTHIBATHCS M10-
TpeOHOCTH HAyKM, HallpuMep, B PEryJMPOBAHUM ABTOPCKOTO
MIpaBa U 3allUThl JAHHBIX, TOJ/IEP:KUBATHCS TPAHCHAIIMOHAILHOE
COTPY/IHUYECTBO MEK/1y EBPONEUCKUMHI YHUBEPCUTETAMU.

2. AnexBaTHble MHBECTUIIMH, MO3BOJIAIONIME CIPABUTLCS C
BBI30BaMH HOBOTO AiecsaTuiieTus. HeoOxonumo ykpenutsb (prHaH-
COBYIO aBTOHOMMIO, YTOOBl YHUBEPCUTET MOT MIPUHUMATh CTpa-
TETrMYECKUE PEIIeHusI U CIOCOOCTBOBATh MHCTUTYIIMOHAIBHOMY
npodwmpoBanmio. Pemaoinee 3HaueHue OyayT UMeTh JOMOJI-
HUTEJIbHbIE UHBECTUIIMY B UH(PPACTPYKTYPY Kak B (PU3NYECKYIO,
TaK U B U POBYIO, B aKaAEMUYECKUH, TPoheCCUOHATIBHBIN TIep-
COHaJL.



3. CwibHOE PYKOBOJICTBO, pa3jefsiollee [IEHHOCTA UHKJIO-
3UBHOCTH, MPUHLMIIBI TPO3PAYHOCTU MPOLECCA MPUHATUS pe-
mieHni. HetHemHuM 1 OyayInyuM pyKOBOIUTEISIM JIOJKHA OBITh
OKa3aHa MoJAepKKa B pa3BUTUM UX JIMJIEPCKUX HABBIKOB. B cTpa-
TEruy TaKXke MOAYePKUBAETCS BAXKHOCTh MOBBIITICHUS KBATU(U-
KaI|¥ IIEPCOHAA BO BCEX 00JIACTSIX YHUBEPCUTETCKOTO MEHEIXK-
MEHTA.

IPUOPUTETHI JENCTBUN

OOparreHre K 0OIIECTBY B LIEJIOM U OTKPBITOCT JIJISI COBMECT-
HOTO TBOpYECTBA OyAyT HEM3MEHHOW IEJIbI0 YHHUBEPCUTETOB B
3TOM JECATUNETUM.

YTOoOBI MOTHOCTHIO PeaTM30BaTh CTPATETUIO « YHUBEPCUTETHI
6e3 cTeH», HeOOXOOMM CKOOPAVMHUPOBAHHBIN TTOAXOMA M COMpPH-
YaCTHOCTh OCHOBHBIX 3aMHTEPECOBAHHBIX CTOpOoH. K HuMM OT-
HOCSITCSI pyKOBOJCTBO YHMBEPCHUTETA, CTYACHTH U COTPYIHUKH,
crioHcops! 1 onuTuKU. EAY orpezensieT Tpy HarnpaBieHus pa-
OO0THI, T. €. Te Iaru, KOTOpble MOXHO C/eNaTh YK€ CEerofiHs,
9T0OB TPUOM3UTE Oyayilee: pepopMa akaAeMUIecKor Kapbe-
PbI, MEKAMCHUILTMHAPHOCTD, YCHUJICHUE TPAXKJAHCKON aKTUBHO-
CTH YHUBEPCHUTETOB.

PE®OPMA AKAJIEMUYECKOM KAPBEPBI
HanHas pepopma 10KHA OBITH MPU3HAHA U TTOAIEpKaHa BCe-
MU 3aMHTEPECOBAHHBIMU CTOPOHAMU MOCPEICTBOM CJIEYIOLINX



TIEACTBUU:

* WCTOJTb30BaHUE OoJiee MMUPOKOro Habopa METOOB OIEHKH
aKaJIeMUIEeCKOM Kaphepbl, BBIXOASIIHX 32 PAMKH TPATUIIMOHHBIX
OUOMTMOMETPUUYECKUX TOKa3aTesel;

* CONEICTBUE AIbHEMILIEMY PABEHCTBY U YBAXEHUIO MEXIY
Pa3IMYHBIMU KapbePHBIMH MYTSIMH, BKJTIOUAs! pABHOE YBAKEHHUE
ME3K/y UCCIIeOBAaHUSIMH M TIPENOaBaHNEM;

* MIO/IIEPKKA U TOBBIIIIEHUE 3HAYMMOCTU OTKPBITON Hayku !5
TP OIIEHKE Kapbepbl U UCCIIEIOBAHUIA,

* CTUMYJIMPOBAHUE JESTEIbHOCTU C Pa3IMIHBIMUA (popMaMu
BO3JICMCTBUS, BKJIIOUAs! MHHOBAIIUK WJTH TPaKIAHCKYIO HAyKy '*7;

* mpeoOpa3oBaHKe aKaJeMUYECKON Kapbepbl B MEHEe PUCKO-
BaHHYIO U 00JIee MPUBJIEKATEILHYIO B KAUeCTBE )KU3HEHHOTO BbI-
Oopa [1sl pa3BUTHSA U ylepKaHUs TaJaHTOB;

* oOecrieyeHre TMOKOCTH aKaJeMHUYECKOW Kapbephl JUIS T10-
clienyiomero 0osee Jerkoro NepekIoueHus ¢ akaaeMUyecKou
cdepbl Ha JApyrue CeKTOpbl, TaKWe KaK CTapTarbl, MPOMBIIII-
JIEHHOCTh WJIM TOCYAAapCTBEHHOE ympasienue. VcciemoBateny,

156 OTKpbITasl HAyKa — COOMPATENIHBIA TEPMHH U151 0003HAYCHHSI PA3IIYHBIX JBHU-
JKEHUI, NesATeIbHOCTh KOTOPBIX HAITPABJICHA Ha yCTpaHeHHe 6aphepoB B 0OOMEHE U Ipo-
W3BOJCTBE HAYYHBIX 3HAHUIL. K HMM OTHOCSIT IBMIKEHHS 32 OTKPBITBII JOCTYII, OTKPbI-
ThIe JJaHHBIE, OTKPBITOE MPOrpaMMHOE OOecTiedeHr e, OTKPHITYI0 KOOTIEPAIIUI0 MEXIY
YUYEHBIMH, OTKPBITBIH MTPOLIECC pelieH3UPOBAHMSI, KpayndaHIuHT U 1pyroe. FICTOYHVK:
sHimkIonenus: Pynusepcanuc (https://pynu. pd/OTKpbiTas_Hayka).

7 Mpaxnanckas HayKa — KOHIIENIHs MPOBEIEHNUS HayIHBIX UCCIIeIOBAHUN C MIPU-
BJIEYEHHEM IIMPOKOTo Kpyra J0OpOBOIIBbLIEB-TI0OUTENeH (HecnenuanucToB). HayuHo-
MY BOJIOHTEPY HET HEOOXOAMMOCTH MMETh HU aKaJeMHIECKyI0 MOITOTOBKY, HH BBIC-
tree oOpasoBanue. Microunvk: Bukvrenust.



UMEIOIIME OMBIT PaOOTHI 32 MIpeAeaMu aKaJeMUYECKIX KPYroB,
JOJIKHBI UIMETB JIOCTYII K YHUBEPCUTETCKOM Kapbepe.

MERANCIHHUITJIMHAPHOCTD

Mesx AMCIUTUIMHAPHBIE TIOAXO/IbI JOJKHBI O0JIee IIIMPOKO MC-
MOJIb30BAThCS JIs1 PEIIEHUs] COLIMAIbHBIX 33]a4 B PaMKax YHU-
BEPCUTETCKUX MHCCH. HecMOoTps Ha TO, 4YTO AMCIUTIUIMHBI
JOJKHBI OCTaBaThCsl BaXHBIMM JIJIsI OPraHW3alluM U paciiupe-
HUs TTPOU3BOJICTBA 3HAHUI B YHUBEPCUTETaX, HEOOXOIUMO TI0-
OLLPSITh MEXIUCLIUITMHAPHBIE MTOJXOMAbI ITyTEM:

* TMPU3HAHUS YYACTUs MEXJUCIUILUTMHAPHOTO B3aMMOJEH-
CTBHS B CUCTeMaXx OIIEHKM W BO3HATPAKAECHUIN aKaJeMUYEeCKHX
YUpEKICHUI;

* BHE/IPEHU I THCTUTYITUOHAJIBHOW aKKpeauTaryu 158 B 101mos-
HEHMe K aKKPeAUTAIMU MTPOrpaMM Ha OCHOBE AUCIUTUIVH;

* BKJIIOYEHHs MEKAUCIUIUIMHAPHOTO TMPENoJaBaHus B MPO-
1iecc MpoheCCHOHAILHOTO Pa3BUTHS TTPOdeccopCKo-Tpernoaa-
BaTEJIbCKOTO COCTaBa M TIOJIEPKKUA COBMECTHOW pabOTHI MPO-
(peccopcko-npenogaBaTesbCKOro COCTaBa M3 Pa3HbIX JIUCIIH-
TIJTUH.

VKPEILIEHUE TPAKIAHCKOW AKTUBHOCTH
YHUBEpCUTETHI JOKHBI TOAJIEPKUBATD I'PAKAAHCKUE LIEHHO-
cru. OHM MOT'YT clIesIaTh 3TO MyTEM:

158 HpOHCCC OLEHKU YPOBHA Ka4eCTBa O6pa30BaT€J'[LHOfI ACATCIIbHOCTU OpraHru3a-
Hﬂﬁ, B COOTBETCTBUM C 3aABJICHHBIM CTATyCOM.



* IOJJICP’KKH WIEHOB aKaJIeMHIEeCKOro COOOIIeCTBa B UX yva-
CTHH B NMyOJIUYHBIX JeOaTax, MOOMIPEHUS] OTKPBITBIX U OCHO-
BaHHbIX Ha (DAKTUIECKUX JAHHBIX AUCKYCCUM, IPOTUBOACHCTBUS
ne3uH(pOPMAaLNN U JKA U OOBSICHEHUSI OTCYTCTBHSI OKOHYATEJTb-
HOCTH HAayYHBIX CYXAEHUH (T. €. I0Ooe HAyIHOe CyXKIECHHUE MO-
KET OBITh IEPECMOTPEHO UJIA OTMEHEHO — MIPUM. pefl.);

* MIPEOCTABJICHHS YUaIMCSI BO3MOXKHOCTEH /151 aKTUBHOTO
y4acTusi B OOIIECTBEHHBIX MPOEKTaxX U Jedarax, KOTOphIe CIO-
COOCTBYIOT B3aUMOIIOHMMAHUIO BO BCEM OOIIECTRBE;

* MIOOUIPEHNE TPAKJTAHCKON aKTUBHOCTH B PAMKaX YHUBEPCH-
TETCKUX MUCCHI, Pa3BUTHE YIaCTHsI, YBAKEHUS K pa3HOOOPA3HIO
Y OTKPBITBIX OOCYKIEHHI KaK OOIIIel IIEHHOCTH BCEro y4eOHOro
3aBeJICHMS;

* obecrieueHre TOCTOSIHHOTO OCMBICIICHHSI €BPOIEHCKON
UJICHTUYHOCTU U KYJIBTYPBI, a TAKKe UX BKJIaJa B IJI00AIbHbIN
MHP.

YHuBepcHTeTam, Kak 1 JII0ObIM APYTHM OpraHu3alusam, CTpa-
Terusi HEOOXOQMMa, YTOOBI BUJIETh TOPU3OHT OYITyIIero, orpee-
JIMTH IIATH ¥ TIYTU JOCTHKEHH I TIOCTABJICHHBIX T1eJIel. « YHUBED-
CHUTETHI 0e3 CTeH» — JOKYMEHT, KOTOPBI MOXET IIOMOYb PyKO-
BOJIUTEIISIM YUPEKJICHUI BHICIIIEr0 0Opa30BaHMsI M aKajieMude-
CKOMY COOOIIECTBY MOHSATH, KAK BY3bl MOTYT pa3BHBAThCS, pea-
TMpOBATh Ha BBI3OBHI M (hOpMHUPOBaTh 001IecTBO 3HaHMi. Cero-
IHSI OT YHUBEPCUTETOB OXHUIAETCS HE TOJNBKO peleHre 00paso-
BaTeJIbHBIX M HAyYHBIX 32124, HO TAK)Ke aKTUBHOE M OTBETCTBEH-
HOE yvacTre B Xu3HHU oOmectBa. HeoOXxommmocTh Takoro yda-



CTHsI TOHUMAIOT BO BCEM MHpe. A 3HAUHT CUJIbHbIN, ABTOHOMHBIH
YHUBEPCUTET, aKTUBHO PaOOTAIONINI C OOIIECTBOM — 3TO TO Oy-
Ayiee, K KOTOPOMY HY)KHO CTPEMHUTBLCS M paii KOTOPOTO HYKHO
OOBE/IMHUTD YCUITHSI.



Transformative, Interdisciplinary,
and “Without Walls.”” A Review
of the European University
Association’s Vision for 2030

Ksenia Bessonova
DOI 10.55140/2782-5817-2023-3-3-98-106

“True to the Book™ is the column where this journal’s editorial
team introduces our readers to the latest publications on the



topics of impact investing, social impact assessment, and the
future of the humanity in general. The work presented in
today’s issue is based on the education development strategy
proposed by the European University Association. Fittingly
called “Universities Without Walls,” the strategy presents a
vision of the higher education system in the period between today
and 2030. Let’s take a look into the future. What will universities
be like, seven years from now? Continue reading to learn the key
theses of the publication.
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AN OVERVIEW OF THE VISION
AND HOW IT CAME TO BE

The European university development strategy “Universities



without Walls”'>® was published in February 2021 by the
European University Association (EUA). It is a product of
painstaking work by more than 100 experts from within
the Association membership, 33 national rectors’ conferences,
and a wide range of external consultants and non-university
stakeholders.

What are the prerequisites for the creation of the strategy
and objectives it is trying to address? In the foreword to
the document, Michael Murphy, EUA President, and Amanda
Crowfoot, EUA Secretary General, speak about being at
a tipping point, driven by multiple economic, political and
environmental pressures that add to the urgency of addressing
what the future for our societies and our planet should be. “There
is a need for a clear vision for and by universities, how they
want to develop, shape and respond to these challenges over
this decade. While this guide is aimed at providing inspiration
and support for Europe’s universities, it is also an invitation to
partners from other parts of society to join forces for a better
future and for policy makers to ensure the right framework
conditions,” they say, addressing the readers.

159 BUA. (2021). Universities  without walls. A vision for
2030. Retrieved from: https://eua.eu/downloads/publications/universities %20without
9%20walls%20%20a%20vision%20for%202030.pdf/ (accessed: 16.08.2023).



CHALLENGES AND TRENDS

According to the document, Europe’s universities are keen to
live up to the challenges of the times. The Covid-19 pandemic
and ensuing economic and social crisis will cast a shadow
over the coming years but will also present opportunities for
innovation in educational institutions. The authors list ecological,
economic and social concerns, the digital transition and major
political developments as some of the main drivers of change the
universities will face in the new decade. Finding a sustainable
equilibrium is the key to all universities.

While the situations and profiles of universities across Europe
vary and are very much shaped by their specific local, regional
and national contexts, some overall external trends can be
observed:

* The climate crisis has led many universities to put their
missions into the service of achieving the United Nations
Sustainable Development Goals.

* Technological developments are changing lives and
disrupting labor markets. Producing knowledge for new
technologies and social innovation is a central element of the
universities’ activities. However, they also have to ensure that
the impact of new technologies on our societies is studied and
evaluated and that graduates are equipped for labor markets
that are changing due to digitalization and the development of



artificial intelligence.

While this guide is aimed at providing inspiration
and support for Europe’s universities, it is also an
invitation to partners to join forces for a better future
and for policy makers to ensure the right framework
conditions.

* Democracy and political systems are under pressure in
all European countries to different degrees. This also threatens
academic freedom and university autonomy.

* The spread of false information, fabricated evidence and the
concept of “alternative truth” undermine the value and the role
of science in society. Universities need to position themselves on
this issue and find new and more effective ways to help counter
this trend.

» Research, innovation and education are an increasingly
important factor in geopolitics. Europe’s universities must share
and co-create knowledge on a global scale.

* In many European countries higher education continues to
be a major motor for socioeconomic mobility.

* Many universities face a continuous underfunding challenge.
This leads to an uneven playing field and to increased
competition between universities for resources.



UNIVERSITIES OF THE
FUTURE: WHAT ARE THEY?

Universities in 2030 are “universities without walls,” open
and engaged in society while retaining their core values. They
are responsible, autonomous and free, with different institutional
profiles, but united in their missions of learning and teaching,
research, innovation and culture in service to society.

The authors of the strategy believe that universities will build
on their capacity to evolve and will become engines of societal
change. They will provide an open, transformative space for
common knowledge production through research, education,
innovation and culture. Together with other societal stakeholders,
they will shape the future of a knowledge-driven society. Below
we will take a closer look at the characteristics of the universities
of the future, as outlined in the strategy.

OPEN, TRANSFORMATIVE AND
TRANSNATIONAL

The strategy emphasizes that universities, as communities of
learners, academics and professional staff, including alumni and
a wide range of partners and citizens, will continue to build
bridges between countries, cultures and sectors.

The authors of the document emphasize that universities are
the places for testing new ideas, for lateral thinking and for



creating new knowledge that still lies outside of mainstream
awareness. The European University Association points out that
universities can benefit from a dialog with society, actively
involving citizens, businesses, non-governmental organizations,
public authorities and others.

“Universities will be open as physical and virtual spaces and
will work to cultivate both of these when engaging with society.
The physical campus will continue to be crucial as a place
for social interaction, meetings, dialogs, focused learning and
research. The virtual campus will make the university ubiquitous.
It will be developed to improve access for all to participate in
research and learning, enhance cooperation, and explore new,
innovative ways of pursuing university missions,” the document
states.

The Association believes that the future of Europe’s
universities will be transnational, continuing to provide a
prerequisite for high quality research and innovation, as well as
learning and teaching.

SUSTAINABLE, DIVERSE AND ENGAGED

According to the authors of the vision, universities will
put their missions into the service of sustainability. This will
require a careful balance between funding of strategic research
priorities, retaining the freedom of the individual researchers and
recognizing the responsibility of universities in ensuring a broad
knowledge base for society.



Interdisciplinarity is an important approach in the universities’
activities. Many new discoveries will happen at the interface
between disciplines and will be crucial for meeting the
challenges.

Diversity and social cohesion are important components of
sustainable development. Access to higher education will be
equitable and open to all. Universities will be equipped to
welcome students and staff from all backgrounds, playing an
important role in addressing social disparities.

“Learning and research environments will be designed to
accommodate the needs of a diverse student and staff body.
Universities will keep working in partnerships in order to
connect, share and build capacity. They will form an inclusive,
truly global research and higher education community with
partners all around the world,” the vision proclaims.

STRONG, AUTONOMOUS AND ACCOUNTABLE

The EUA believes that in 2030, universities across Europe
will enjoy high levels of autonomy and have the capacity to make
strategic choices about organizational, financial, staffing and
academic matters. The university community, including all types
of learners and staff, will co-create the future of the university
together with the institutional leadership.

Universities will be accountable to stakeholders and society at
large. There will be a continuous exchange with policy makers,
civil society, citizens, business and other societal groups, through



various university activities. Stakeholders will support such a
dialogue.

The strategy endorses the idea of academic freedom, which
is the freedom of thought and inquiry to advance knowledge
based on accepted standards of academic ethics and integrity.
Universities will ensure that all staff groups have access to
continuous training for professional development.

UNIVERSITY MISSIONS IN 2030

According to the strategy, the unique combination of
the missions of learning and teaching, research, innovation
and culture will remain the key characteristic of Europe’s
universities. Let’s go into more detail on what the European
University Association puts into the content of each mission.

LEARNING AND TEACHING

“The higher education will nurture and enable the
development of learners as creative and critical thinkers, problem
solvers and active and responsible citizens equipped for lifelong
learning,” the strategy emphasizes.

The authors argue that through higher education, learners will
also attain high-level skills and expertise for their professional
development. They will have more opportunities to participate
in traineeship programs during their studies. Learners will
graduate with both knowledge in their disciplines and exposure



to challenges and problem-solving, including in other disciplines.
This experience will be applied towards positively impacting the
society around them.

University learning will be a collegial and collaborative
process, in which teaching will be a core part of academic
practice, closely linked to research activities.

Universities will provide a context for learning through the
integration of their different missions and they will actively
promote lifelong learning. While digitalization will continue to
expand, physical presence on campus will remain a core feature
at most institutions.

While some learners will seek personal development and a
degree after finishing secondary education, others will enter at
different stages in their lives, with full access to a variety of
learning spaces and flexible, multi- and interdisciplinary paths.

RESEARCH

“Universities will be essential to the research process,
providing space for lateral thinkers, who test and develop new
ideas that are not yet acknowledged by fellow researchers or by
society at large. They will promote multi- and interdisciplinary
research,” the document continues.

The EUA states that FEurope’s scholarly information
infrastructure will facilitate cross-border, multidisciplinary
research with advanced digital services and tools.

Ethics and integrity will be actively promoted by universities



across all missions. Furthermore, universities will maintain the
responsibility of delivering doctoral education and ensuring the
formation of the next generation of highly qualified researchers.

INNOVATION

Europe’s universities will make human-centered innovation
their trademark, aiming to achieve sustainability through
cooperative models.

They will engage in co-creation of solutions to common
challenges with a wide range of partners spanning from
academia, business and start-ups, to civil society and the social
and cultural scene.

“Academic research and education will be a key foundation
for innovation. Academics and students will be active
contributors to innovation by working on concrete challenges in
multi- and interdisciplinary teams,” the authors reckon.

CULTURE

According to the EUA, cultural activities will remain a key
element in universities’ engagement with society. Universities
will be critical custodians of knowledge and traditions.
They will continue to protect heritage, promoting the study
and knowledge of culture and language diversity within
Europe and beyond. They will continue to be places where
people from different cultural backgrounds meet, exchange
and collaborate. Universities will foster the development of



intercultural competences, a vital contribution in a world where
local and global realities converge through the increased use of
digital technologies.

TURNING VISION INTO REALITY

“Universities need academic freedom, institutional autonomy,
sufficient and sustainable funding and efficient support for
collaboration. To face the challenges of this decade, it is critical
that Europe’s universities are equipped to make decisions about
the paths they want to pursue in order to best fulfil their missions
in service to society,” the authors state.

According to the document, making this vision a reality will
depend on three factors:

1. Enabling frameworks that strengthen and protect university
autonomy in its various dimensions. These include supporting
universities in their continuous development and including clear
and consistent provisions guaranteeing scholars and students the
rights that constitute academic freedom. The frameworks need to
consider the needs of science, for example in copyright and data
protection regulation, and support transnational collaboration
among Europe’s universities.

2. Adequate investments in order to meet the challenges of the
new decade. Financial autonomy must be strengthened to enable
the university to take strategic decisions and foster institutional
profiling. Additional investments in infrastructure, both physical



and digital, as well as in academic and professional staff, will be
crucial.

3. Strong leadership that needs to be inclusive and transparent
in its decisionmaking. Current and future leaders must have
support for the development of their leadership skills. The
strategy also emphasizes the importance of professionalization
of staff in all areas of university management.

PRIORITIES FOR ACTION

Reaching out to society at large and opening up for co-creation
will be a continuous ambition for universities in this decade.

To fully realize this vision of universities without walls,
a coordinated approach and ownership among the main
stakeholders are needed. These include university leadership,
students and staff, funders and policy makers. The EUA suggests
three priority areas of work, i.e., steps that can be taken today
to bring the future closer: reform academic careers, promote
interdisciplinarity, and strengthen civic engagement.

REFORM ACADEMIC CAREERS

The reform should be acknowledged and supported by all
stakeholders through the following actions:

» Using a broader set of evaluation practices for academic
careers, which include a wide definition of impact, beyond
traditional bibliometric indicators;



* Promoting further parity of esteem between different career
paths, including parity of esteem between research and teaching;

* enabling and valorizing Open Science!'® in career and
research assessment;

* incentivizing activities with different forms of impact,
including innovation or citizen science;'®!

* making academic careers less precarious and more attractive
as life choices in order to develop and retain talent;

e providing more flexibility for academic careers, for
switching jobs more easily between academia and other sectors,
such as start-ups, industry or public administration. Researchers
with job experience outside academia must have access to
university careers.

PROMOTE INTERDISCIPLINARITY

Interdisciplinary approaches must be better used for meeting
societal challenges across university missions. While disciplines
must remain important in order to organize and expand
the knowledge production at universities, interdisciplinary

160 Open Science is a collective term for a variety of movements that seek to remove
barriers to the exchange and production of scientific knowledge. These include the
open access, open data, open source, open collaboration among scientists, open peer
review, crowdfunding, and more. Source: Runiversalis Encyclopedia (https://pyxu.
pd/OTKpBITAs_HayKa).

161 Citizen science is the concept of scientific research conducted with participation
from the general public (nonprofessional scientists). A science volunteer does not need
to have either academic training or a college degree. Source: Wikipedia.



approaches must be promoted by:

* recognizing interdisciplinary engagement in academic
assessment and reward schemes;

* implementing institutional accreditation'®> to complement
discipline-based program accreditation;

» making interdisciplinary teaching part of the professional
development of academic staff and supporting academic staff
from different disciplines in working together.

STRENGTHEN CIVIC ENGAGEMENT

Universities must support civic values. They can do this by:

* supporting the members of the academic community in
using their academic freedom to contribute to public debates,
encouraging open and evidence-based discussions, countering
misinformation and falsehoods and explaining the lack of finality
in scientific judgements (that is, the concept that any scientific
judgement can be modified or canceled — ed. note);

» promoting opportunities for learners to actively engage
in societal projects and debates that build bridges and foster
understanding throughout society;

* promoting civic engagement across the university missions,
developing participation, respect for diversity and open debate as
a common value across the institution;

* providing a continuous reflection on European identity and

162 The process of assessing the quality of educational activities of institutions in
accordance with the declared status.



culture, as well as their contribution to a global world.

Like every institution, universities need a strategy, to visualize
what they aspire to be, to see their overarching goals and the
steps they need to take in order to get there. “Universities without
Walls” is offered as a support, to give university leaders and
their academic communities an insight on how universities can
develop, respond to challenges and build a society of knowledge
in the coming years. Today’s universities are expected not only
to address educational and scientific challenges, but also to
participate actively and responsibly in society. This need for
engagement is understood all across the world. This means that
a strong, autonomous university actively working with society is
the future we should strive for, and which we should join our
efforts for.



HoBas Xn3Hb N31aTeJbCKOro
npoekra «Karaaor «ConmuajibHoe
npeanpuHUMaTeJabcTBo Poccum»

«KypHaJ B KypHaJie» — Tak MOXHO Ha3BaTh 3TOT OJIOK Ma-
TepuasioB. OH siBJsieTCs MpoaoikeHreM Kartaora «ColuaabHoe
npeanpuHuMarenscTBo Poccum», Beixogusiiero ¢ 2014 roga. C

2021 ropa KaraJsor sABJsSeTCs 4acThio KypHasia «Ilo3uTuBHbIE N3-
MEHEeHUsI». 103

IIpocTtoe aeao

DKojoru3aiys Ou3Heca Ha OCHOBE IMPOBEPEHHBIX JAHHBIX.

MnpocrtToe

neno
—

163 E)I(eFOIIHbIe KaTrajioru «COL[PIEUIBHOG NpeanpuHUMAaTEIIbCTBO Poccun».
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Kommanus «IIpoctoe neno» pa3padaThiBaeT U BHEAPSIET CU-
CTEMHbIE KOJIOTMUECKUe peleHusI J1s1 OM3Heca Ha OCHOBE JIaH-
HBIX. DTO MEpBasi POCCUICKAS KOMIAHUSI-YYACTHUK MEkKAyHa-
ponnoit unutmatusbl Life Cycle Initiative non srugoin OOH. ¥V
«[Ipocroro nena» 6onee 170 ycrenHpIX KercoB u 6ostee 60 rmpo-
(punbHbIX apTHEpOB B Poccuu, EBporie u CIIA.

PEIITAEMAA{ ITPOBJIEMA
«[Ipocroe neno» moMoraeT KOMIAHUsSM ObICTpee W TPOIIE
NPUHUMATh PelIeHus, YTOObl KOMIUIEKCHO pellaTh roOaibHbIe



9KOJIOTMYECKHUE BbI30BBI, CHUKAsl SKOJIOTMYECKUE U SKOHOMUYE-
CKHE PHUCKH.

CoocHoBarenu koMmnanuu — AHacracusl Bapisirnna u Huku-
Ta JINTBMHOB — BOCIOJIb30BAJIMCh KOHLENIMeN Protopia u 3aHs-
JIMCh TTPOTOTUMHMPOBAHMEM OYAYILETO M3 HACTOSIIErO: MpeacTa-
B Oymytiee uepe3 5—10 siet u chopMymMpoBaIn 1maru, KOTo-
pble TIOMOT'YT 3TOr0 OyIyIIEro J0CTUYb.

KitoueBoe HaripapiieHre KOMIIaHUU — 3TO padboTa ¢ JaHHBIMU
Y KOMIUIEKCHAsl OLIEHKA 9KOJIOTMYECKOro BO3AercTBUS. Muccus
KOMIIaHUU — (DOPMUPOBAHUE KYJIbTYPbl YCTOMYUBOIO Pa3BUTHSA
B Poccum.

«[Ipocroe neno» 3aHMMaeTcst co3aHUeM OOpa30BaTENIbHBIX
pPOrpaMM [JyIsi COTPYIHUKOB U TOI-MEHEIKMEHTA, IPOBE/IEHH-
eM uccieoBaHuid v padoton ¢ nanabiMu: LCA-aHamm3 (omeHka
’KM3HEHHOTO 1MKJIA), pacyeT YIJIEpOJHOro ciiefia v JIp.) U KOH-
CAJITUHIOM IO CHUKEHUIO BO3/IEMCTBUS HA OKPYKAIOLLYIO CPELLy.

Amnacracus u Hukura — Beimyckauku MI'TY um. H. 3. bay-
MaHa, CBOM OM3HEC OTKPBUIH, elle 00yJasiCh B yHUBEPCUTETE.












NCITOJIb3YEMBIE CIIOCOBbI PEHNIEHN A

JleATeIbHOCTh KOMITAHUM BEIETCS MO CIEIYIOLIMM HallpaBJie-
HUSIM:

* KOpHOpaTUBHOE OOyueHue (IpoBeJeHue JIEKIUH, Moaepa-
1s1, pa3padOTKa KOHTEHTa M 00pa30BaTeIbHBIX MPOrpamm) Mo
TeMaM YCTOMYMBOIO PA3BUTH S, KITMMATUYECKON MTOBECTKH U KO-
norun. Takum 06pazom, (hOpMHUPYIOTCSI KOMITETEHIIUH, CBSI3aH-
HbIE C YCTOMYMBBIM Pa3BUTHEM, TIOBBIIIAETCS COLIUATbHAS U 9KO-
JIOruYecKasi FpaMOTHOCTb CPeI COTPYAHUKOB, MAPTHEPOB;



e aHayMTUKa W TipoBeaeHue uccaenoBanuii (LCA-anamms,
pacueT yriepoaHOro CJIEd, aHAIN3 SKOJIOTMYHOCTU YIAKOBKH,
aHaJIU3 MMOCTABIIMKOB, AHAJIU3 PEILIEHU] (HapumMep, MOUCK MOjI-
PAIUMKOB, KOTOPBIE MOTYT MepepadoTaTh OPraHnIECKUE OTXO/bI
B Ouoras, u ipyrue);

* KOHCAJITUHT (ONTUMU3AIIUS IPOU3BOJCTBEHHBIX MPOLIECCOB
U MHPPACTPYKTYphI, padoTa C MOCTABIIMKAMU U «OTBETCTBEH-
HBIMW» 3aKYIIKaMH, BHEJIPEHHE MPAKTUK «3eJIeHOro» oduca,
pa3paboTKa CTpaTeruyd YCTOMYMBOIO Pa3BHUTHS JJIsI KOMIIAHUW
u 1p.) KimoueBoe nanpasnenne komnanuu — LCA (life cycle
assessment) nin OZK1] (olieHKa )KU3HEHHOTO 1IMKJIAa) — UHCTPY-
MEHT JIJIs1 KOMIUIEKCHOU OLIEHKU BO3AEUCTBUS HA OKPYIKAIOITYI0
cpelly MpOoyKTa/yCIyru/mpouecca Ha BCexX Tarax «kKU3Hu» (0T
JOOBIYY CBIPBS /IO YTUIM3AIINN ).

[IpennpuHuMAaTe I rOBOPST, YTO SIBJISIIOTCS TMOHEPAMU 3TO-
ro HanpaejieHus: B Poccru u yxe OoJbliie Tpex JieT pa3BUBAIOT
3HaHUE O HEM, B TOM YHCJIE C TIOMOIIBI0 CEPUH IKCIIEPTHBIX Be-
6uHapoB 00 oreHke sxonormuHocTy «O, K !» u Tenerpam-ka-
Hasa «LCA B Poccum».
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JOCTUKEHUA U HAT'PA/IbI

B 2022 rony ocHoBarenu komrnanuu AHacracusi BapibirnHa
1 Hukura JINTBMHOB nonaJiv B JIOHT-UCT peiitunra Forbes «30
110 30».

B 2021 romy nposenu nepoe B Poccum uccnenosaHue 1o
orieHke xu3HeHHoro mukja (LCA) ynmakoBKM W NpeaCTaBUIU
3TOT Kelc Ha balikajibckom puck-gopyme.

B 2020 ronmy xomnaHus nojyudia npemMuro «Busuonepb»
B HOMMHALIMU «YCIIEUIHbIN cTapT». «Bu3noneps» — exerogHas
POCCUUCKasi TPeMUsI MO OLIEHKE YCTOMYMBOIO BO3JEWCTBUS B
9KOHOMUKE, IKOJIOTUH, 001ecTBe, yupexaeHHas [Ipoektom +1
B 2018 rony.

Punammcts! npemun Rusbase Young Awards 2020.

Punanmcts KoHKypca Social Impact Award 2019, opranuso-
BanHoro Impact Hub Moscow.

YTO CJEJAHO 3A IPOIILJIBIN I'O/J

* npoeneHo 4 kpynHbeix LCA-uccnenoBaHust ajisi poccum-
CKHX U MEX/IyHApPOIHBIX KOMITAaHWIA;

* pa3pabOTaHbl KAJbKYISATOPBI YIJIEPOAHOTO Cliefia AJist 3 KOM-
TIaHW;

* 164+ yacoB BBICTYIUIEHUH;

* COOCHOBaTeIM KOMIAHUM BHICTYNMUIM Ha 20+ COOBITHSIX,
cpeau kotopeix Founders’ Mondays, Kypc Mo 3e€HOMY CTpO-
utenbctBy Green Build Project, kondepenims «bynymiee nm-



nakT-uHBectupoBanusi B Poccun» B Noodome, mutan SHzexc.
Krbio0;

* KOMIAHHUsSI Hayaja BBIXOAUTh HAa MeEXIyHAPOJIHBIA PbI-
HOK U mposena Oonbinoe LCA-uccnenoBanue KoOaIbTOBOM
NPOOYKIIMM KPYMHOH ropHofoObBaolield kommnannu Eurasian
Resources Group (ERG) B pamkax naptHépctsa ¢ Global Battery
Alliance (GBA), pe3ysbTaThl KOTOPOTro ObLIM MPEICTaBIEHbl HA
BcemupHom sxkoHomuueckom popyme B [laBoce B Hauanie 2023
roaa;

* IpeANpUHUMATENA TOCETWIN KPYIHbIE MEXIyHAapOAHbIe
meponpusatusi: EMERGE, LA Tech Week-2022, TechCrunch,
cammur Life Cycle Initiative moa srumoit OOH;

* Anacracus U Hukuta crayiiv sKcnepTraMyd MHUIMATUBBL IO
pa3padoTke JJoOpOBOIBHOTO CTaHAAPTA YCTOMUMBON YIAKOBKH U
paboyeii rpymribl o YcrounBoMy 1ukJy sxu3au POSm ECR;

* YIAJIOCh COXPAHUTh KOMaH/1y B Mepuoj TYpOyJeHTHOCTH;

* KOMIaHUs MOJMKCaga JOrOBOP O CTaXHPOBKE CTYAEHTOB
NTMO B «IIpoctom aene».



Cdepa
Scope

SKONOrMHeCcKUii KOHCANTUHI
Environment ,\)F\U[IHU

PernoHel npucyTcTems
Regions of Presence

Bca Poccua
Nationwide acros:

s Rus

log OCHOBaHMA

2018

tablis
OcHosaTtenu AHacTacua BapﬂblrMHa Hukuta luTerHos
Founders Anastasia Varlygina, Nikita Litvinov
OpraHW3aLWoHHO- OBL1ecTBO € OrpaHWHeHHOR OTBETCTBEHHOCTEI0
npaecBas Gopma
Legal Form Limited liability company

Llenesas ayautopus

Target Aud

CpeaHnii v kpynHeli BusHec. OTpacau: retail, FMCG, fashion, cTpouTenkeHbIf cekTop, cenbckoe
xo3qicTBo, IT, ,qobb\earou_[aﬂ MPOMbILLIEHHOCTE
T. ndustries includ

arget etail, FMCG, fashion, constr

agriculture T.mrlr‘g

MeTogbl oLeHkn

AHanUTHKa: KOMMaHWA MCMONL3YEeT aHaNUTUYECKME AaHHbIE U3 Pe3y/IbTaToB MOAENMPOBAaHMS,

BO3AENCTBINA a TakKe AaHHbIE KOMMaHWA-KMEHTOB.
ObpasoeaHue: NPS, NpoBoAATCA CoLonpock (40, BO BPEMA W Nocne NPOoBeAeHWUA MepOnpUaTiA),
BCE M0 MOAENM U3MEPEHUS COLNANLHOO MMMAaKTa.
KOHCaNTWHI: MHAMBWAYaNns-HO NOA MPOEKTL (HanpMMep, el paboTa C OTXOAaMK, TO COKpaLLieHre
OTXOAOB, BKOHOMI/IHECKEﬂ uenecoo&paaHocrb WT.A)
Impact A from modeling resu client data
Methods on: u[\l zing thﬂ Net Pr Score (NPS) s (before,
during, d after the events mtwe soci measurement mo:
Consulting: adapting to the ind ple, for projec ining
a bility, and so
Tpebyembie
VHBECTULMIA

Investment Required

KoHTakTel

https://t.me/lca_russia, https:/Avk.com/prostoe.delo
e-mail: info@prostoe-delo.com







INMPAMBIE PE3VJIBTATDBI 3A 2022 I'O/1

* 32 HOBBIX KJIUEHTA U 3aKa3a (cpeau kjmeHToB: Bonduelle,
Rockwool, Melon Fashion Group, «3Jtanon», City Makers,
00O «Jlaboparopusi YmHoro Boxaenusi», SIHaekc);

* OM3HEC BBIPOC B JBa pa3a no cpaBHeHuio ¢ 2021 romom.

COIIMAJIBHBIE 9®PEKTDBI, JOCTUT'HYTBIE 3A



2022101

Kommnanus BKJ1aabIBaeTCA B IPOCBELIECHUE U MOMYJISPU3ALINIO
MHCTPYMEHTa OUEHKHM ku3HeHHoro nukia (LCA), pa3BuBaer
3HaHue 00 TOM HampasjieHuM B Poccuy yepe3 CTaxupoBKH,
pO(pUIIbHBIE SKCIIEPTHBIE MUTAIIBI U BBICTYIIJIEHUS HA OTpacJe-
BBIX KOH(pepeHIIUsIX, 00pa30oBaTeIbHbIEe IPOEKTHI 17151 KIIMEHTOB.

COIUAJIBHO-9KROHOMMNYECKOE BO3JIEN-
CTBHE

B kommnaHusx mnpoucxogut TpaHcgopMalusi, pa3BUBAETCS
KOPIIOpaTUBHAS KYJbTYPa, MOBBIIMIAETCS JOSIbHOCTh KIMEHTOB,
MapTHEPOB M COTPYJHUKOB K OpeH/y. Y COTPYIHUKOB IOBHIIIA-
eTCsl TPOMYKTUBHOCTb, PaOOTOCTIOCOOHOCTh M KPEaTHUBHOCTh, a
TaK)Xe BbIPAOATBIBACTCSI CTpaTermuecKasi KOMIETEHIIUs B 00Ja-
CTU YCTOMUYMBOTO PA3BUTHS U SKOJIOTUH. A TJIaBHOE — KOMITAHUT
3(p(peKTUBHO CHMKAIOT CBOM IKOJIOTMYECKUN CJIE/.

MOJIEJIb ®PUHAHCOBOH YCTONYNBOCTHU
B2B

* 30 % BHIpYYKH — KOPHIOPATUBHOE 0OyUEHHE;

* 60 % — aHaMTHUKA W TTPOBEJICHUE MCCIIeIOBaHUI;

* 10 % — KOHCAJITUHT.

AHO «PUTM»

Kiny6 poOOTOTeXHUKM M WHHOBAIIMOHHBIX TEXHOJIOTUW ISt



MoJionexu B Mypome.

Rutm

Mypom, Mockorckan, 17

KAYECTBEHHOE B OCTOMHAR PABOTA
OBPAIOBAHME H IKDHOMH4ECKHK
. POCT

N




https://33ampera.ru/

[IpoekT, KOTOpPbIil BOBJIEKAET MOJIOJEKb B MHKEHEPHOE TBOP-
9YeCTBO M MPEJOCTABIISET TUIONIAKY, CBOOOAHYIO OT Mpodeccu-
OHAJILHBIX cTepeoTHIIOB. Ha 3aHsTHsX pedsTa nprodperanT Oa-
30Bbl€ 3HAHUS M HABBIKU B O0JIACTU CXEMOTEXHUKH, IEKTPOHU-
KU, IPOrPaMMHUPOBAHUSI, & TAK)KE TOUHBIX HAyK — (PU3UKH, T€0-
MeTpun, mareMatuki. [ IpodeccronanbHabie TpeHepbl, mpodpo-
ObI M 9KCKYPCUU Ha MPEATIPUATHUS MIOMOTAIOT MOAPOCTKAM Peasn-
30BaTh ce0s1, CBOU 3aMBICJIbI U TIPOEKTHI, CIEJAaTh BHIOOP B MOJIb-
3y npodeccuy MHKeHepa, KOHCTPYKTOPa, POrPaMMUCTA, apXU-
TEKTOpa, AU3aNHEPA WU NTPEeIITPUHUMATETS.

PEITAEMAA ITPOBJIEMA

MypoMm — TpeTuil TpOMBIIUIEHHBIH ropoj Bo Biagumupckoi
0071aCTH, KOTOPBII B TOJIBI COBETCKOM BJIACTU CJIABHJICS CBOMMU
rpazoo0pasyoMMy MPEANPUATUAME, BBITYCKAIONIMMUA B OC-



HOBHOM BBICOKOTOYHBIC M3MEPUTEIIbHBIC IIPUOOPHI U SJICKTPOHH-
Ky IS BOGHHOW MTPOMBIIIIJIEHHOCTH, a TAKKe BOCHHYIO U TPax-
JAHCKYIO TEXHUKY. B Hactosiiee BpeMs peIpUsTHS UCTIBITHI-
BalOT OCTPYIO HEXBATKY KBAIM(PUIIMPOBAHHBIX KaJIPOB B CBS3U C
NIepexoioM Ha HOBoe obopynoBanue. im HeOOXOAMMBI YHUBEP-
CJIbHbIE TEXHUYECKHE CIICIUAIIICTHI, OJMHAKOBO XOPOIIO pa3-
Ouparonmecst Kak B KOHCTPYKIIMM TEXHUYECKUX YCTPOWCTB, TaK
Y B UX IPOrpaMMHOM YaCTH.

HesrenpHocts AHO «PUTM» HanpaBiieHa Ha TOJAEPKKY Je-
Tell ¥ TIOJIPOCTKOB, MPOSIBJISIIOIINX UHTEPEeC K HAyYHO-TEXHUYEe-
CKOMY TBOpUECTBY. BoBJiekast ux ¢ paHHero Bo3pacra B MUp WH-
HOBAIIMOHHBIX TEXHOJIOTUH, Mbl MOXEM TMOMOYb CBOEMY TOpO-
1y, 00€CIIeYrB MTPOM3BOICTBO HOBBIMH KaJIpaMH 1 TEXHHUYECKOU
JTUTOM.












C npyroy CTOPOHBI, HAIl IPOEKT IOMOTAET JETAM B TPO(opu-
€HTUPOBaHUHU, KOTOpoe B OyIylieM MOXKET CTaTh OCHOBOM st
BeIOOpa npodeccun. Ilo nanubim uccienoBanuss HH.ru u on-
naiiH-yHuBepcutera Skypro, 6onee 70 % oOmpoIleHHBIX HElOo-
BOJIbHBI CBOMM TEKYIIIUM MeCcTOM padoThl. A out 90 % MIKOb-
HUKOB, OIPOUIEHHBIX B paMKax MpoekTa MUHIpOCBEIIeHUs
Poccun «buner B Oyayiee», He onpenenuwinch ¢ npodeccueit
¥ HE 3HAIOT, IJie MCKaTh MHGOPMAIIMIO ISl MPOMOPHUEHTAIINH.
Hamr nmpoekT permmaet 3Ty npo6ieMy B MaJIeHbKOM POMBIIIIICH-
HOM ropojie, moMoras B npopopreHTaluu AeTel U MOAPOCTKOB,
3aMHTEPECOBAHHBIX TEXHUUECKOU C(hepoil.

HUCITIOJIB3YEMBIE CIIOCOBbBI PEHIIEHU A

MeTtosibl pabOTHI:

1. TTpopripoOsI 1O TEXHUYECKUM HATPABIEHUAM (I€TH MOTYT
MOIPOOOBaTh ceOs MPAKTHYECKH BO BCEX MHKEHEPHBIX HAIPaB-
JIEHUSIX — POOOTOTEXHUKA, JIEKTPOHUKA, TTAKa, TIPOrPaMMUPO-
BaHUE, MOJICJIMPOBaHNE, UHKEHEpHas rpaduka).

2. TlpodopueHTalMOHHBI Kypc (HampaBjieH Ha paboTy ¢
BHYTPEHHHM COCTOSTHMEM peOeHKa) COCTOUT U3 TpeX OOJBIINX
OJIOKOB — «000 MHe» (1aeT peOeHKY Mpe/ICTaBJIeHUEe O TOM,
yeM XOYeT 3aHUMAaThCsl UMEHHO OH), «O IMpodeccusix» (1o Ka-
KUM TPUHIMIIAM T€ WIM UHBIE CHEIUATbHOCTH CTAHOBATCS T0-
MYJISIPHBIMH Y BBICOKOOTLIAYMBAEMBIMHU WJTH OTMHPAIOT), «O BbI-
6ope» (Kak Jienath ero B3BEIIEHHO W BO Oyaro cede).



3. IlpodopueHTallMOHHbIE SKCKYpPCUU (TIPOBOASTCS C yikKe
TIO/ITOTOBJICHHBIMU peOSITaMU, KOTOpPBIE MIOHUMAIOT, Kak (hyHK-
MOHUPYIOT CTAHKU, CAMU SKCKYPCUH BEAYT CHELIMAIIUCTHI MTPE/I-
MIPUSATUN).

4. MaccoBble MeporpusaTdss M (PECTUBAIM TEXHUUYECKOTO
TBOpUYECTBA (B KOHIIE Y4eOHOTO rofia Mbl BCET/Ia TPOBOJUM BbI-
CTaBKU YYEOHBIX IIPOEKTOB PeOsT, MPUTJIAIllacM Ha HUX CIielra-
JIMCTOB NPEANPUSATUI, TOTOBBIX JaTh PELIEH3UH U CKa3aTh HAITYT-
CTBEHHBIE CJIOBA).

ITPUBJIEYEHHBIE 3A 2022 TOJI PECYPCBHI

B 2022 rony Hareit KoMaH0M TIOTy4eHa peruoHajbHas Cyo-
CUIIMSl HA OTKPBITHE MPO(OPUEHTAIIMOHHOIO HAINpaBJEHUS B
pazmepe 150 Thic. pyOne, rpanT ¢onna «HaBcrpeuy nepeme-
Ham» — 1,2 MutH pyOrnieli Ha pa3BuTHe KiyOa U rpaHT ot Impact
Hub Moscow — 50 thic. pyOnei.

B 2023 rony nonyuwunu rpant [Ipesuaentckoro poHaa Kyiib-
TYPHBIX MHUIMATUB B pasmepe 1,1 muH pyOneit Ha mpoBeneHue
I Mexpernonaibaoro PodororexHudeckoro hectuBaisi Hapoj-
Hbix pemecern (http://festival_robototehniki.tilda.ws/).

Crasmm nobeaurensimu Broporo KoHkypca 2023 r. donpa npe-
3U/IEHTCKUX IPAHTOB C IpoeKToM «OOpa3oBaTesibHbIN Mpodopu-
EHTAIMOHHBIN Kypc «33Amnepa» Jyisl TEXHUYECKU HATPaBJIeH-
HBIX JIeTel U MOJPOCTKOB I'. MypoM (TpeThsi CTyneHb)» (2,3 MITH
pyoueii).



JOCTUKEHUA N1 HAT'PA/IbI

[Tobena B KoHKypce «HaBcTpeuy mepemeHam», yYaCTHHKH
uHKyOatopa (2021).

[To6ena B nakybatope Impact Hub Moscow misi HaumHaio-
mMX counaybHbIX poekToB #90DaysChallenge (2022).

3 mecro B nosyduHane yemnuoHara no ympasiaeHnio HKO
«Pazymeercs» (2022).

9TO CAEJIAHO 3A IIPOILIBIN I'OJ1

B 2022 rogy Mbl aKTMBHO aHAJIM3UPOBAJIN M OITUMU3UPOBAIN
Kypchl 1iis1 peosaT. I3 mporpammbl Obutn yopaHbsl HU3K03(h(ek-
TUBHBIE HAIIPaBJIEHU 1, KOTOPBIE He JAl0T peOsiTaM MPaKTUYECKOM
nosb3bl. BpUI0 HaYaToO MIIOAOTBOPHOE B3aUMOJIENCTBUE C MIPEA-
CTABUTEJISIMU HAPOJHBIX XY10KECTBEHHBIX IIPOMBICJIOB U PeMec-
JIeHHOTO cooOmiecTBa Mypoma, KOTopoe B UTOre Hepepociio B
npoekT [ MexpernonansHoro PobororexHuyeckoro ¢ecrusa-
JI HAPOJHBIX peMecell, e Kaxas rpyrnia y4aCTHUKOB JIOJKHA
co31aTh poOOTa-peMecieHHUKA WA POOOTOTEXHUYECKYI0 KOH-
CTPYKLIMIO, KOTOpasi OyJeT M3roTaBIMBaTh TPAJULIMOHHYIO IS
PErroHa NPOLYKLHIO.


















_ﬁ_‘1ﬁ¢1*¢.._~ﬁ~_n_




NNPAMBIE PE3VJIBTATDI 3A 2022 I'O/],

Exeromno uepe3 kiyd nmpoxoaut nopsiaka 120-150 pereii u
MIO/IPOCTKOB, KOTOpbIe 00yyaloTcs 1o 0osee yem 10 HanpaBieHH-
sim. Co3nansl 7 GIOIKETHBIX TPyl Ha 56 pedsT (rpynmbl «33 Am-
nepa»).

Takke ™Mbl TPOBOAUM MACCOBBIE MEpONPUATUS. DTO
npocpopuenTtanmonnbie Urpbl «Hapbiku XXI Beka» 7151 KO-
HUKOB ropojia, KBusbl «Co3aii cBoto Urpy», pododyroom Ha ro-
POZICKMX MPA3THUKAX, SKCKYPCUHU JIsI TOAPOCTKOB Ha MPeIIpu-
saTust. Beero 3a roa Halen KoMaH/ie y1ajoch poBeCTH 56 Mepo-
npusaThid, oxBatus Oosee 500 neteir. YTO-TO MBI IPOBOAMIIN B
paMKax I'pPaHTOBBIX TPOEKTOB, YTO-TO MPOCTO /JIs1 CO3/1aHUsI HO-
BBIX TIOJIE3HBIX aKTUBHOCTEN ISl peOAT HAIero Kiryoa v BCEro
Mypoma.

COIINAJIBHBIE ®®PEKTDBI, JOCTUTHYTBIE 3A
202210/

O coumanbHbIx 3 eKTax, Ha Halll B3I, Jy4llle BCero pac-
CKa3bIBAIOT UCTOPUHU OJarornoyydarenent %4

1. Mama Cepexu — U3BECTHBII Bpau B Haillem ropojae. OHa
oOpaTiiach K HaM C 3aIpoCOM OIIEHKHU CTIOCOOHOCTEH ChIHA.

IMo cnoBam Mambl, Cepeska Bech IEHb CUIUT 32 KOMITBIOTEPOM,
HO HEe UrpaeT, a MUIIeT Kakue-To MporpaMmMbl. B cembe Bce 61o-
JIOTH, MaMe ObLJIO He TIOHSITHO, €CTh JIM TAJIaHT Y peOeHKa K Ipo-
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rpaMMupoBanmio. Tak Havanach O4YeHb NTyOOKast U MPOIYKTHUB-
Hasi pad0OTa C OJJHAM M3 CaMbIX OJAPEHHBIX HAIIKMX PeOsT.

Cepexa — O4eHb 3aMKHYTBI peOEHOK, KOTOPBIN HE CO BCEMU
UJIeT Ha KOHTaKT. biarogaps tecHoi pabote ¢ ero Mamom, HaMm
YAAJIOCh MPOWTH MOJPOCTKOBBI KPU3HUC, KOT/Ia OH COBCEM XOTEN
OpOCHTH 3aHSITHS TPOrPAMMHUPOBAHUEM, U BHITH HA OJTUMITHAT-
HbII1 ypoBeHb. MHOrIa no Beyepam Mbl JOJIr0 OeceJoBajIu € ero
MaMmoM O TOM, YTO K€ TaKOro cTpaurHoro ajis Cepexu npeacras-
JISIIOT IPYTUe KPYKKH, U3 KOTOPBIX OH cOeras uepes rnapy Mecsi-
1ieB. Hameid TakTkoi paboTh! OBUIO MOJTHOE OTCYTCTBHUE JaBJie-
HUS Y TIOCTENIEHHBIN Nepexoy K (PyHKIIMOHAIBHOMY CTHJIIO ITPO-
rpaMMHpOBaHMS, 4 3aTEM YKe U K KjlaccaM — OCHOBE OOBEKT-
HO-OPUEHTUPOBAHHOTO ITPOrpPaMMUPOBAHUSI.

Crycra monTopa roga MHIMBUAYAJIbHBIX 3aHATHU Cepexy
IIPUTJIACHJIM YYUTHCS B YACTHYIO MOCKOBCKYIO (DM3MKO-MaTeMa-
TUYECKYI0 HIKOJTY KaK YCHEHUIHOIO YYaCTHHMKA BCEPOCCHUICKON
OJIMMIIMA/IbI HIKOJIBHUKOB IO IporpaMmmupoBanuio. Ho u nocne
nepee3aa ero MaMa MHOT/Ia 3BOHUT HaM M TOBOPHUT, YTOOBI MBI B
MOOOM CITy4ae OCTaBJISIA B PACITUCAHUM OKOIIIKO ISl HETO, TaK
KaK OHa CYMTAeT, YTO UMEHHO Hailla padoTa MOMOIJIa ChIHY He
CBEPHYTbH C IyTU CBOETO MPU3BAHMUSI.

2. MpbI 6bUT HEe TIEPBBIM KJIyOOM MHKEHEPHOTO TBOPYECTBA,
Kyla Mama Pycrama npusena ero. «M3-3a ocoOeHHOCTEH pas-
BUTHS ChlHA JOJITO Mbl HUTJIE HE 3aJepxuBaiuch. [loBciony Hac
MPOCWJIM MOKMHYTh IPYIIIY, TaK KaK OH MeIlla] 3aHATUIM ApY-
rux pedsT. A s 9yBCcTBOBaia, uTo y Pycrama ectb cmiocoOHOCTH



K TOYHBIM HAyKaM U [IPOrpaMMHUPOBAHUIO, IOITOMY HE NepecTa-
BaJIa UCKaTh [IJIs1 HETO NIE1aroroB».

Kak 11 MHOTMX OCOOEHHBIX JIeTell, OCHOBHOM 3aaueit pado-
Tol ¢ Pyctamom Obuia ero conmanuzarus. [Ipuas k Ham B BO3-
pacTe BOCbMHU JIeT, OH ObLI TOTOB OOHMMAThCSI CO BCEMU U UTPATh
B [IPATKU BCE LIKOJIbHBIE YPOKU HAIPOJIET. MBI 10JITO U yIIOPHO
WCKQJIA MyTH MOTUBAIMM MaJIbuUKa K yu€oe. MSrko U TakTH4-
HO HANPAaBJISUIM €0 B CTOPOHY TEX UHTEPECOB, KOTOPbIE CMOTYT
CTaTh OCHOBOM MPO(ECCHOHATIBHOTO CTAHOBJICHUSI B Oy/IyIIIEM.

Crycrst 1Ba roga OOIMMX YCWJIMA — HAIMX U €r0 MaMbl — OH
CTaj a0COMIOTHBIM YEMITMOHOM PErMOHAIHON OJIMMITUA[IBI TIO
nporpaMmMupoBaHuio. KoHeuHo %ke, Bce ero 0cCOOeHHOCTH He MO-
T'YT YUTHU CO BCEM, HO MOCJIEIHsIsl CMEHA B JIETHEM Jlarepe Hallle-
ro Kiy0a mokasaia, 4to Ternepb Pycram BHOJHE rOTOB CTaTh 4a-
CTBIO MOJPOCTKOBOTO cooOIecTBa. Mama MajibuMka OTMevaer,
YTO ChIH CTaJ] 0o0Jiee YCUIYUBBIM U CAEPKAHHBIM B TIPOSIBIICHUU
cBOUX 3MoIMil. Tenepb OH TOTOB BOCIIPUHUMATh 3HAHUSI, A HE
pasapakarolue ero CUrHajibl BOKPYT.

3. OueHb YacTo JIETH K HaM MONajaloT ciiydyanHo. Mama Jle-
1M NPUBEJIa BOCBMUKJIACCHHUKA 32 PYKY CO CIIOBaMU: «YUUThCS
HE XOUET, HUYEro eMy He MHTEPECHO, MOXKET XOTh Y Bac 3aep-
KUTCA».

Bor, uto pacckasbiBaet cam Jlema: «O0yueHne B IKOJE yKe
JABHO HE MPUHOCUIIO MHE YI0BOJIbCTBUSA. YacTO BO3HMKAIMN BO-
nipockl: 3auem? U rie mHe 310 nonagooutcs? Korna s pwuiesn B
«PUTM» MHe npemioRuIn HECKOIBKO MPOOHBIX 3aHATHH. [1o-



CJIe 3TOro 1 OCTAHOBWJICA Ha Kypce nmo 3D MonenMpoBaHUIO B
Blender. IIpunoxenne Blender — 310 MHOro(pyHKIMOHAIBHBIN
WHCTPYMEHT [UIsl pabOThl C TPeXMEpHOU rpauKoi, aHUMAII-
el WIN Jaxe CO3[1aHUs MEePCOHAKEU ISl KOMIBIOTEPHBIX UIP.
A COBCEM HEJIaBHO $1 CTaJl YYaCTHUKOM MeXperuoHaabHOro OT-
KPBITOrO (pecTuBajsd HayYHO-TEXHMUYECKOro TBopuectBa «PO-
BOAPT», rae 3aHsiy1 BTOpoe MeCTO B JUCHUIUIMHE «3D Monenu-
pOBaHUE».

Jlemy Tak:xe 3aMHTEPECOBAIH KYPCHI 0 IEKTPOHUKE, B KITyO
OH ceilvac XoauT 4 JHS B HEJETIO ¥ XO4YeT MPOAOIKaTh o0yJe-
HUE, NTOTOMY 4TO nociie 9 Kiacca IUITaHUPYET MOCTYIUTh B Pa-
JUOTEXHUKYM.

C¢Ep3 IHHOBALMOHHEIE TEXHONOMHM, rsc¢op/|e>—wa_wﬂ, NPOCBETUTENBCKAA ASATEIEHOCTE
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COINUAJIBHO-9KROHOMUMNYECKOE BO3/IEM-
CTBUE

B Hacrtosiiiiee BpeMsi MPOMBIIIIEHHOCTh HAIllEl CTpaHbl MC-
IIBITHIBAET OCTPYIO HEXBATKY KBaIM(UIMPOBAHHBIX KaapoB. [1o-
MOYb 3aBOJIAM U MPEANPUATHAM B BOCHUTAHUU OyIyIIUX Kaj-
POB — 3TO MPUBJIEYb ONAPEHHBIX U 3aUHTEPECOBAHHBIX JETEH
K TEXHUYECKOMY TBOPYECTBY, TEM CaMbIM 3aMOTHBHPOBAB MX
Ha JajibHeiinee o0yyeHue 1o HeOOXOAMMBIM CHElUaTbHOCTSIM.
Harin mpoekT kak pa3 mpumMedaTesieH TeM, YTO CIIOCOOeH He TOJb-
KO Hay4UTh MPOEKTUPOBATH, KOHCTPYUPOBATH U MPOrPAMMHUPO-
BaTh YCTPOMCTBA Pa3IUYHOUN CJIOKHOCTH, HO U COPUEHTUPOBATH
pe0deHKa Ha MyTH «IIKoJa — MPodecCHoHaIbHOe yueOHOe 3aBe-
JIEHUE — MPEANPUATHE .

MOJIEJIb ®PUHAHCOBOH YCTONYNBOCTHU
A60HeMeHTbI Ha 3aHATHUA, TPAHTOBBIC CPEACTBA, NTHBECTOPDI
(MpeanpuATUs roposa, 3aMHTEPeCOBaHHbIC B OyIyIIUX KajIpax).

METO/IbI OIIEHKH! BO3JIEHCTBHUSA

1. [TpeameTHbIe HABBIKY, MOTyYEHHbIE IETbMHU Ha 3aHATHUSIX.

JlBa pa3a B rog Mbl 3aMepsieM MpPeIMETHBIN YPOBEHb 3HAHUI
nereir. B Hayane roga — 310 JIMOO TeCTHMpOBaHUWE, JIMOO 3aja-
HUE MPAKTUYECKOro TiaHa (CrasiTh MiaTy, HalMcaTh MaTeMaTh-
YEeCKUId aJITOPUTM Ha SI3bIKe TPOrpaMMHUPOBaHUS U TIp.). B KOH-
e y4eOHOro rojia — 3TO yXe Bceraa mpoekT. [Iputom mpoekr,
HANPABJIEHHBIM HA PEIICHUS ONPEIEICHHON 3a1auu. Y KaKAou



BO3PACTHOM KaTteropuu oHu cBou. O1Hu pedsiTa IeaioT MalluH-
Ky ISl LIOPT-TpPeKa, a APYrue yKe JOJKHBbI CO3/1aTh CBOM MMU-
HU-CTaHOK C YHCJIOBBIM ITPOrPaMMHBIM yrpaBieHueM. Eciu ne-
PEBOAUTH UTOTU MPOEKTOB HA MAaTEMATUYECKUI S3bIK, MbI CTAPa-
eMCsl IepKaTh YPOBEHb MPEIMETHBIX HABBIKOB M 3HAHUU B I'PYTI-
nax He MeHee 75 %.

2. Soft skills (KOMMyHHMKaTWBHBIE HABBIKH, KPUTHUYECKOE
MBIIIUIEHUE U JP.)

Pa3Butre MArkux HaBBIKOB Mbl M3MEpSIEM Yepe3 aHKETUPO-
BaHMe poauteneil. Yaiie BCero OHM CBS3BIBAIOT HAIIW 3aHATHSA
C Pa3BUTHUEM <«YCHUIUMBOCTU» Yy JIeTedl (ITOT HABBIK OTMEYAIOT
68 % ponutenei). Mbl ke B CBOIO 0OYepe/lb CTApaeMCsl pa3BUBATh
B pebsATax 1 KOMMYHHMKATUBHbIE HAaBHIKU. Benmb poboToTexHuKa
¥ JIEKTPOHMKA — 3TO KOMaH/HbIE AUCLIUILIMHBL, IJ€ AETH JOJIK-
HBI YMETh Pa3roBapyuBaTh JIPYT C APYTOM U OOCYKJIaTh CBOU 005-
3aHHOCTH U 33/1a44 Ha TIPOEKT.

Takxe Hemanoe BiaMsiHUE Ha pa3Butue soft skills okaspiBaer
y4acTue AeTer B COPEBHOBaHMSIX U oimMiragax. 3a 2022 rog 27
HalIMM pedsiTaM yaajoch Moka3aTh cedsi B MEPONPUSATHSIX Pa3-
JIMYHOTO YPOBHSL. 11 M3 HUX cTasIu IpU3epaMu U MOOeTUTESIMHU.
JIBoe neTeil BHIIILIM Ha perMOHaIbHBINA ypOoBeHb Beepoccuiickoi
OJIMMITMA/IBI IIKOJILHUKOB 110 UH(POPMATHKE.

3. IloarotoBaeHHOCTb PEOAT K TOMY, YTOOBI Jies1aTh MPOQBbI-
oop.

Il u3mMepeHus 3Toro pakTopa Mbl OTCIIEKUBAEM, KaKUE K-
3amensl B popme OI'D wm EI'D BeiOupatoT Hammm pedsiTa u Ky-



Ja WAYT TOCTYNaTh. 3/1eCh Pe3yJbTaT 4acTo MPSIMO MPOTOPITHU-
OHAJIEH KOJIMYECTBY JIeT, KOTOpoe peOeHOK Hac moceriaeT. Ha-
npumep, ceriyac 95 % pedsT, mocemmarIye Hallk Kypchl 0osee
2 5et, BLIOMPAIOT B Ka4ecTBe dK3amMeHa MH(POPMATUKy UK (pu-
3uKy. Ho MBI He cuMTaem CBOEH 1Ie/blo TIOCTYIIJICHUE BCeX Ha-
HIMX JeTell B TEXHUUYECKHUE BY3bl. [{J1 HAC HAMHOT'O BaKHee, uTo,
NIPOW/IST HAIIA KypPChl, peOCHOK MOXET 0OOCHOBATh CBOW IPO-
(beccronanbHBIN BHIOOP M CKa3aTh, UTO B BBIOpaHHOMW Mpodec-
CHMH €T0 «IIETUISIET».

IleHTp HeillpoKoppeKINHU /1eTell U NOJPOCTKOB

[loBblIEHME KayecTBa KU3HU U COLMAJIbHAA aJanTalus Je-
TEeW C HAPYLICHUAMU B Pa3BUTHUU.






KAYECTBEHHOE
OEFAIDBAHME

www.cndip.ru

LleHTp NMpOBOAUT KOPPEKLIMOHHBIE 3aHATUS (HEUPOIICUXOJIO-
ruyeckasi Koppekuus, joroneausi, ABA-tepanus) aiis gereit u
MOAPOCTKOB C HAPYIIEHUSIMU B Pa3BUTUU, B TOM YHCJIE C pac-
crporctBamu aytuctrudeckoro criekrpa (PAC), a takxke ¢ Tpya-
HOCTSIMU B 00yuenuu. Llenb 3aHATuil — npuoOpeTeHue ;K i3HEHHO
BaXXHbBIX HABBIKOB, a/IaNITALIMS K COLIMYMY, PEO0JIEHHUE TPYIHO-



cTeil B 00yJYeHHUHU.

PEINTAEMAA ITPOBJIEMA

AyTusMm BeTpevaetcs y Kaxaoro 44-ro peGeHka B BO3pacte
BOCbMU JIET, IPUUYEM Y MAJIBYMKOB B CPEIHEM B 4 pa3a yalie, Yem
y neBouek. OO 3TOM CBHIETENLCTBYIOT AaHHbIe LleHTpa 1mo KoH-
Tpomio u mpodmnaktuke 3adoneBanuii CIIIA. TTo nanasim MuH-
3npaBa P®, pacripocTpaHEHHOCTh PACCTPOUCTB Ay TUCTUYECKOTO
cnekTpa B Poccum (kak 1 B Mupe) coctasiisier okosio 1 % net-
CKOTO HacesIeHusl, T. €. MPOrHO3UPYEMOE KOJTMYECTBO AUArHO30B
«paccTporcTBO ayrucTryeckoro cnekrpa» (PAC) B Poccun co-
crasigeT oosee 300 thicsta (1 % ot 30 MuIH JeTen).

EnuHCTBeHHBI HAy4yHO JIOKa3aHHBIA MeTol B padore ¢
netbmu ¢ PAC — ABA-tepanus (1oBeeHYeCcKas: Tepanusi Wid
METOJ, MPUKJIAAHOTO aHAJIM3a MOBEACHHUS ), OTHAKO, 3Ty IMOMOIIb
noiyvarotr MeHee 5 % nerer ¢ PAC. Cpeau npuyvH: BeICOKAs
CTOMMOCTb 3aHATUH (TpebyeTcsi OKOJIO 2—5 JIeT perysipHbIX 3a-
HATUI), HEAOCTAaTOYHASI OCBEIOMJIEHHOCTb CpPEeIu pOaUTesien 1
CIIEIUAJINCTOB, CcJ1adast BOBJIEYEHHOCTh TOCYAapCTBA B TIOMOIIIb
ceMbaM ¢ getbmu ¢ PAC.


















LleHTp HEMPOKOPPEKLIMH AETEU U MTOAPOCTKOB — IIEPBBIN U Ca-
MBIl KpyMHbIN HeHTP B [1onobcke, HanpaBJIeHHBIA HA KOPPEK-
IMIO JIeTel C HapyIeHUsIMU U OCOOEHHOCTSIMU B pa3BUTuM. B
HEHTPEe MPOBOASATCS 3aHATHSI C Pa3HBIMU JIETbMH — KaK ¢ OOBIY-
HbIMA HOPMOTHUITMYHBIMU IIKOJIBHUKAMU, Y KOTOPBIX €CTh OTCTa-
BaHUS N0 OT/JEJbHBIM IIKOJBHBIM MpPEeIMETaM, TaK U C JETbMU
C 3a/lepKKaMu IICUXOPEYeBOro pa3BUTHS, C AETbMU C TMIEpPaK-
TUBHOCTBIO U Ae(pUIMTOM BHUMaHUs. bonbinas vacts agerei, ¢
KOTOPBIMH 3aHMMAIOTCS B LIEHTPE, — 3TO Aetu ¢ PAC.

[enb paGoThI LIEHTpA — HE TOJIBKO aJaNTUPOBATh JIETEH C Ha-
PYLIEHUSIMU B Pa3BUTUU K KU3HU B COLIUYME, HO U U3MEHUTh
OTHOIIIeHHEe MPO(hECCUOHATBLHOTO COOOIIECTBA K BOZMOKHOCTSIM
TaKUX JETEN.

HNCITIOJIb3YEMBIE CIIOCOBbbI PEIIEHU A

Pabora 1ieHTpa BegeTcsi o TPeM OCHOBHBIM HAIpPaBJIEHUSIM:
ABA-Tepanus, HEMPONCUXOJOTMYECKAs KOPPEKLMSA U JIOTrOIle-
avsi. Ha mepBUYHON AMArHOCTHUKE CHELMaMCThl ONMPENesIsioT
YPOBEHb Pa3BUTHS PeOEHKA, €ro CUJIbHbIE U CJ1abble CTOPOHHI,
NPUHUMAIOT pellieHre O BUJIaX 3aHSATHIA, KOTOPble HEOOXOIUMBI
peOeHKy.

ABA-T1epanus BKJIOYaer:

* 0o0yueHUe KOMMYHUKALMM (3PUTE/IbHBI KOHTAKT, yKa3a-
TEJIbHBIN KECT, OTKJIMK Ha UMs1, IPOCHOBI, AUATIOTOBAsI peUb);

* o0yJyeHue CONUATLHO-TIPUEMJIEMOMY TIOBEJICHHUIO B OOIIle-



CTBEHHBIX MECTax;

* KOPPEKLMIO HEKEJIATEIbHOTO ITOBEIEHN A BO BCEX €r0 BUAX,
BKJTIOYAsI arpeccuio, KpUKU, OMThe TOJIOBOM, KyCaHUE U JIPYToe;

* o0yueHre MOHUMAHUI0 HAMEPEHUH IPyroro yesioBeka, cap-
Ka3ma, IIyTOK;

* puydeHne peOeHKa K TOPIIKY WK K YHUTA3y, a TaKKe 00y-
YeHHe JIPYruM OBITOBBIM HaBbIKaM M CAMOOOCITY ) KUBAHUIO;

* KOPPEKLIMIO HENOCIYIIAHUS, OTKA3a OT 3aHATUM;

* paciMpeHue MUINEBOro parioHa pedeHKa;

* 00yueHue 3(pHeKTUBHON KOMMYHHKAIIUU CO CBEPCTHUKAMMU
— OOIIIEHNIO, COBMECTHBIM UTDaM.

«3aHATUA Y HAC B OCHOBHOM MHIMBUAYaJbHbIE, U IIPOrpam-
Ma TMHIIETCs TOJ1 KaK/I0r0 KOHKPETHOTO peOeHKa B 3aBUCUMOCTHU
OT Tex mpodJieM, ¢ KOTOpsIMU OH Tipuxonut. Ha mepBom mecte
yaie BCero — npoojeMbl COTPYIHUYECTBA, MOBEJEHYECKHE MPO-
6embl. leTH ¢ ayTU3MOM YacTO OTKa3bIBAIOTCS OT 3aHSTHI CO
CMEIUATICTAMU, MOTYT KPHUaTh, IUIATHCS, MHOT/IA Jake ObIoT-
Cs1 TOJIOBOW O CTEHBI. Ml Mbl yUuM MX COTPYIHUYATh C HAMH, J10-
OuBasiCh TOr0O Yepe3 UX MOTHBALIMIO, TO €CTh MHTEPECHl CAMOTO
peOeHKa, yYiM BBITIONHSATH MPeJIOKEHHbIE 331aHUs U, KOHEUHO
e, KOPPEKTUPYEM HEKeNaTeIbHOE MOBEIEHUE», — PACCKa3bIBa-
eT pyKoBoauTesb LIeHTpa HeMpOKOppeKIMU JeTer U IOAPOCTKOB
Anna Hukutuna.

Io ee cnoBam, Takke YacTo BCTPEYAIOTCs MPOOJIEMBI, CBS3AH-
HbIE C peublo. «Y MHOIHX JIeTel peub OTCYTCTBYET, U Mbl pado-
TaeM HaJl TeM, YTOObl peOEHOK Havyasl roBOpuUTh. [Ipruem maxe



eciu peOEeHOK TOKa ellle He TOBOPUT, OH MOXKET C IMOMOIIIBIO JKe-
CTOB, MUMUKHU COOOIIUTH O TOM, YTO OH XO4eT. DTO HopMa. Ay
JeTeil ¢ ayTU3MOM C KOMMYHUKAIME OObIIne CJI0KHOCTH, MO-
9TOMY Mbl YYUM UX CMOTPETh B 171232 C 11eJIbI0 OOIIEHU 1, UCTIONb-
30BaTh yKa3aTeJIbHBIN KeCT B Ka4eCTBE MPOChObI, KUBATh IOJIO-
BOH M Tak Jajee», — nosicisger AuHa Hukuruna.

3aHATHSA B IIEHTPE TaKKe MOCEIaloT JeTH, Y KOTOPBIX BBICO-
KO(PYHKIIMOHAJIbHBIA ayTU3M. TO €CTb 3TO €TH, KOTOpbIE MO-
I'YT YUYUTHCS B OOBIYHBIX INIKOJIAX, Y HUX BBICOKUU MHTEIUIEKT U
pa3BUTHIE peueBble HABBIKU, HO €CTh CJIO)KHOCTU BO B3aUMOJICH-
CTBHH C IPYTUMHU JIIOJbMH — HATIPUMEP, OHU HE TIOHUMAIOT IIIyT-
KM U CapKa3M M MPUHUMAIOT CKa3aHHOE 32 YUCTYIO MOHETY.

B IlenTpe HeWpOKOppeKIMU JeTeld W MOAPOCTKOB 3aHSTHS
npoxondr 1o 1,5 yaca ot 3 1o 6 qHel B Hespemo. Kpome toro, Ky-
paTopsl 00ydaloT poauTeseil pabore ¢ pedeHkom aoma. CTpyk-
Typa 3aHATUI TSl KaXJ0r0 peOeHKa CTPOro MHAUMBHyallbHa, HO
€CTh 2 00513aTeJIbHBIX TTPUHIINIIA, IPUCYIUX BCEM:

1) Ha kax1oM 3aHSITUM CTIETIMATACT padoTaeT 1O MHIUBHTY-
QJIbHBIM MPOTOKOJIaM, KOTOPbIE ObUTH COCTABJIEHbI KypaToOpoM Ha
ocHOoBaHuU 1ienert ABA-niporpamMmbl. Kaxaplil mpoTOKON Mpe-
CTaBJIsieT COOOM MOAPOOHYI0 MHCTPYKITUIO TIO 00YYeHUI0 peOeH-
Ka ONpeJie/IeHHOMY HaBBIKY U BKJIIOUAeT B ceOsl: eI 3aHSATHSA,
KpUTEPUN TOCTUKEHUS 1IeJTU, ONTUCAHUE I11aroB.

2) 3aHATHSA TOJKHBI ObITh MHTEPECHBI PEOSHKY, TTO3TOMY Ya-
CTO OHH TIPOXOAT B UrpoBoi popme. M yem miiajie peOeHOK,
TeM C OOJIBbIIIEN BEPOATHOCTHIO 3aHATUE OYIAET COCTOATh U3 MHO-



’KE€CTBA MOTUBAIIMOHHBIX 3a/IJaHUI U UTP.

Bo BpeMs KaxI0ro 3aHATHS CIIEHMATUCT BEJIET 3aCH B YEK-
mucte. Kyparop peGeHka pery/sipHo IpocMaTpUBaeT ITU 3alrcH
Y Ha UX OCHOBaHWM MEHSET/AONONHAET UHIUBUAYaIbHYI0 ABA-
nporpammy. Pa3 B 3 Mecsiiia KypaTop cOCTaBisieT 1J1s1 poAUTeen
MMCbMEHHBIN OTYET, B KOTOPOM OIMKCAHBI LIEJU Y PE3YJIbTATHI pa-
OOTHI 3a TIPEbIAYIINIA TEPHOl, & TAKKE CTABUT HOBBIE 1IEJTU HA
creayomnye 3 Meca.

3aHATUSA TaKkKe BKIOYAIOT padoty ¢ pomutensmu. Kyparop
KaK/Ible JBE HeJleNu Mo e-mail Win JIMYHO JaeT POAUTENSIM TO-
JIpoOHbIN T1aH padoTel Ha 7—10 gHeii. PomuTenu B cBoOlO oue-
pellb B YCTAaHOBJIEHHbIE CPOKH BBICBLIAIOT KypaTOpy MaTephasibl
no pa®oTe 0Ma — BUJEO3aMNCH, 3alHCH O KOJTUYECTBE U Kade-
cTBe peakiuil. Kyparop mposepsieT nprciaHHble MaTepralibl U B
TeyeHue 3-5 JHel aeT poauTensiM oOpaTHylo cBsi3b. [TomMumo
9TOTO, POAUTENN MPUCYTCTBYIOT Ha 3aHATHUSIX CBOETO peOeHKa U
UMEIOT BOZMOXHOCTh BUJIETh, KAK C HUM pabOTaeT CreluaIucT.

JOCTUKEHUA U HAI'PA/IbI

[Tobena B KOHKypce cOLMAIbHBIX MPOEKTOB «COLMaIbHBIN
npeanpuanMarens-2019» ®onna «Haie Oynyiee».

YuactHuk u npusep nporpammel «Haynu nnave» mis conu-

QJIbHBIX MPOEKTOB B cdepe MHKMo3MKU oT Pocbanka u Impact
Hub Moscow B 2022 .

IIPUBJIEYEHHBIE 3A 2022 I'OJ1 PECYPCBI



[TpuObLTL OT OKa3aHHBIX YCIYT (OKOJIO 33 MIIH pyOsiei).

Coepa Momolue AetAm ¢ PAC

PeruoHEl NPUCYTCTBUS  MOCKOBCKaA 061acTh (MoAonbek)

log OCHOBAHNA 2014

OcHoBaTtens HukutHa AHHa BukTtoposHa

OpraHv3aLMoHHO- VIHAMBUAYaNLHEIA NPeAnNpUHUMATENL
npaeoBas Gopma

Llenesas ayaTopus * [ETU C HapYLWeHNAMI B PA3BUTUM (B OCHOBHOM ¢ PAC) 11 WX CeMbl;
Target Audience * Mefarory, paboTaloLLMe C TaKVMK ASTEMU.

Obopot 33 mAiH pybneii

Tpebyembie OTkpLIThe HoBorO dunuana TpebyeT 2 MAH. pyb.

MHBECTHLMN

Aapec MO, r. o. Mogonkck, yn. NpodcotosHan, 4. 4
: MO, 1. 0. Mogonbck, yn. KobuneiiHas, 7A

KOHTaKTEI +7 (926) 575-97-40, e-mail: annanik0808@gmail.com
Contacts https://t.me/cndip2014, https://vk.com/cndip

9TO CAEJIAHO 3A IIPOILIBIN I'OJ1

* Ouudposanu padoTy aIMUHUCTPATOPOB, BBISIBUIN KIIIOUE-
BbIE MTOKA3aTeNu /7151 OLeHKH 3(PPEKTUBHOCTH padOTH;

* Havanu Bectu (pmHAHCOBYIO OTYETHOCTH (pa3Besii (prHAH-
COBYIO OTYETHOCTb IO JBYM (priiMasiaM; CTaJId BECTU YUET JOXO-
JIOB U PACXOJOB U T. [1.);

* Bueapuin CRM-cucremy Ha KJTi0ueBble MPOLECCH (Havyaau
B 2022 r., 3akoHumnu B 2023 r.);

* 3aKJIIOYNIIM NTAPTHEPCTBO C BY30M, OTKPBUIA OHJIAMH-Ka-



denpy Ha 6aze MHcTUTYTa OpPraHU3alMIOHHOW U KIMHUYECKOU
MICHUXOJIOruu I. MOCKBHI;

* Havamm pa3paGoTKy KJIMEHTCKOro cepBuca. BHenpumm pe-
T'YJISIPHBIE OMPOCHl M UHTEPBBIO C POAUTENSIMU U CIIEIUATIICTA-
MU Ha BCEX YPOBHSIX OKa3aHUs yciayru. HazHauwmm oTnesnbHOro
CrieMaMcTa Uit 00pabOTKM AaHHBIX U Pa3padOTKH peleHuit
1O BCKpPbIBIIMMCS MTpodieMam. ExxeMecsyHbIMU OnpocaMu po-
auTeneit 3aHuMaetcst «3a00TIMBbII 00T» Ha 6a3e MecceHakepa
Telegram.

INPAMBIE PE3VJIBTATDBI 3A 2022 I'O/1

[TpoBeneHbl KOPPEKIIMOHHBIE 3aHATUS 1151 615 neren (B T. 4.
¢ PAC). 329 oka3zaHHbIX pa30BbIX YCIYT (KOHCYJIbTALIUH, TUarHO-
CTHK).

20+ 0OyJaroux JeKIMi 11 pOAUTESIeH, e1aroroB U Jpyrux
CIICLIMAJIUCTOB.

Bornee 30 crienmanyucToB padOTaOT C JETHbMU B IIGHTPE.






COHOUAJIBHBIE 9P®PEKTDI, JOCTUI'HYTBIE 3A
2022101

B nienTpe ectb naHHble 00 3(pGEeKTUBHOCTHA padOTHI MO Kak-
nomy pebeHky. M3 cambix sipkux 3¢(eKToB — BbI3BAIUA PEYb
y HEroBOPSIIIIUX JETel, y OYeHb MHOIMX CKOPPEKTHUPOBAJIM TO-
BEICHUE, HAYYMJIM €CTh PA3HYIO €1y, NOJIb30BaThCA TYaJIETOM.
Hexkortopsle 1eTh cMOIJIM MIOMTU B JETCKUAM CallMK, B IIKOIY.

«Hanpumep, B CBOel MPAKTUKE 5 OUYEHb XOPOLIO 3allOMHU-
Jla UCTOPUIO MaJlbuMKa, KOTOPBI MOI MOMPOCUTbh BCEr0 TpU



npenMera. BykBaJIbHO yepe3 JiBa Mecsla 3aHSATHI KOJIUYECTBO
POCHO y TOro Majburka nepeBayimio 3a 300. 1o oueHb ObICT-
PBIf pe3yJIbTaT, HO y 9TOro peOeHKa 3HAYATbHO ObLT HETLJIOXOM
6a30BbIll YPOBEHb — OH TIOHUMaJI OOPAIICHHYIO pedb, y HEro He
ObLIO HEXeJaTeJIbHOTO MOoBe/ieHUsl. [{pyroil MaibuuK MpuIne K
HaMm B Tpu rofa. OH OuJIcs roioBOM O CTeHy, He CMOTpeJ B I71a3a,
He oOpallajl BHUMaHKS Ha JTofel, a MPocTo Oerat o KabuHeTy,
y HEro ObUT CTUMMUHT (NOSMOpeHUe OOHUX U MeX Hce OBUNCEHUL,
38YK08, Oelicmauli —npum. peo.). Ceituyac 3TOT MaJIbYUK XOAUT B
00111e00pa30BaATENILHYIO KOy, YUUTCS C OOBIYHBIMU JIETBMU B
OOBIYHOM KJIacce. Y Hero oCTajiich HEKOTOPble OCOOEHHOCTH I10-
BEJICHU 1, HO OH O0IIaeTCs C IPYTMMU PEOSITAMH U TSHET IITKOJb-
HyI0 nporpamMmy. KoHeuHo, He Bce JIETH ¢ ayTU3MOM JIOCTUTAIOT
Takux pe3ynbratoB. C 3TMM MaJIbuUKOM POBOIMIACH MHOTO-
JeTHsIst paboTa, OH 3aHUMAJICA B IIEHTpe 4 rojia, Mmocera 3aHs-
st 1 ABA-Teparnuu, ¥ HeHpOKOppeKIUH, 1 jtororneanu. bosb-
IIyI0 POJib B JIOCTHKEHUU PE3YJIbTaTa ChITPATIM €r0 POIUTEH U
6a0yI1ka, KOTOpble JEeWCTBUTEIHHO OYeHb-OUeHb MHOTO C HUM
paboTtaun», — pacckasbiBaeT AHHa HukuTHHa.

MOJIEJIb ®PUHAHCOBOH YCTONYNBOCTHU

[TpuOBLTL OT OKAa3aHHBIX YCITYT 1711 (U3 (TIPOAAHHBIX a00-
HEMCHTOB U PAa30BbIX KOHCYJH)T&HI/II‘?I') " I 10pJInI (J‘IeKHI/II/I n
MPAKTUKYMBI JIJ151 BY3a).

METO/IbI OIIEHKHU BO3JIEFICTBUS



B 1ieHTpe M3MepsioT KOIMYeCTBO MPOAAHHBIX a0OHEMEHTOB,
MTPOBEIEHHBIX JOIOJHUTENIbHBIX 3aHATUN U KOHCYJIbTALIWM, TTPO-
BEJICHHBIX JIEKIIM M CEMUHAPOB, YYACTHUKOB IMPOCBETUTEIIb-
CKHX MEpOIPUATUI.

Oos3atenbHbIl 31eMeHT ABA-Tepanuu — 310 3anucu, rpadu-
KM, TOYHas1 (pUKcauus uesned u pesynbratoB. [loatomy B 1ieH-
TpE BEAYT €XKEMECSAUYHBIE U €XEKBAapTaJIbHble OTYeTHl. «Hampu-
Mep, IPUXOAUT PeOeHOK K HaM MepBbIi pa3. Mbl IPOBOAUM Te-
CTUpOBaHKe, 00CYKJaeM C POTUTESIMU, KaKhe HABBIKU Y HETO
€CTh, KaKUX HEeT W Haja 4eM Mbl OygeM pabotars. BeiBaer, uTo
TECTUPOBAHUE 3aHUMAET TPU 3aHSATUsI, ObIBAET, UTO IIEJIbIi Me-
csa. To ecTb Mbl TecTupyeM peOeHKa M MapasuiesIbHO BeJeM C
HUM padorty. [Tumiercs mporpaMma, CTaBATCs LIENH, ONpe/eNs-
eTCs TIEPUOJI, 32 KOTOPBIA STU TSN JIOJDKHBI ObITh TOCTUTHYTHI.
Pa3 B Tpu Mecs1a OT4ET CMOTPAT POIUTEM BMECTE CO CIIEIUA-
JIMCTOM Y IIPUHUMAIOT PELIeHHUs O JaJbHENIINX JENCTBUAX, KaK
MBI JJaJibllie OyJieM JBUTaThCS, UCXOMSI U3 TOTO, YETO Mbl JJOCTHUT -
JIn», — nosicHsieT AHHa Hukutuna.

Hanpumep, y nereil ¢ ayTU3MOM MpOChOBI — 3TO CaMblid
cnalbiil HaBbIK. CrieUamMCThl HEHTpa 0053aTeNIbHO U3MEPSIIOT,
CKOJIBKO TIPOCBO ceiuac M CKOJIbKO uepe3 TpU Mecsiiia paboThl,
TIOCJIe Yero CTaBsIT HOBbIE Liesi. Ecm y pebeHka HeT ykazaTeb-
HOTO JK€CTa, TO CTaBAT IIeJIb, YTO Yepe3 MecCsIl OH OyJeT 4TO-TO
IIPOCUTD C MOMOIUIBI0 YKA3aTeJIbHOIO ecTa (IOKa3blBaTh IMajlb-
YUKOM), K ITIpUMEPY, He MeHee 20) pa3 B JICHb.

B opranmsanmm paspaborana teopus naMenenuid. Llems pa-



00TH 1IeHTpa — u3MeHnuTh ku3Hb 5000+ yesoBek 3a 5 yeT 3a
CUET TOBHIIIeHUsI JOCTYIMHOCTH peadwmutanu nereir ¢ PAC.
JI71s1 TOr0 HEOOXOAMMO OTKPHITH ellle 3 IIEHTpa B CAyIoIIme 5
JIeT. DTO MO3BOJIUT:

* CHU3UTH CTOUMOCTD 3aHATui Ha 30 %, cueyiaB ux Oosiee 10-
CTYIHBIMU;

* OJHOBPEMEHHO OKa3bIBaTh oMot S00+ netsam;

* IPOBOJUTD OOJIbIIE OECIIIATHBIX JIEKIMI U MacTep-KJIacCOB
JUISL pOAMTESIeH, MeAaroroB U Bpavyeu.

bnaromapsi 3ToMy KayeCTBEHHO W3MEHWTCS KU3Hb Oojee
5000 uyenosek (merert ¢ PAC u ux cemeii), 6onee 2000 neteit
OCTaHYyTCA B Cajlax M IIKoJaxX (Kak pe3yJbTaT Tepaluu U pocTta
00I1Ie# OCBEJOMJIEHHOCTH ), YMEHBIITUTCS KOTMYECTBO JIETEH, BbI-
HYXJICHHBIX MOJBEPraThCsi NHBA3MBHOMY BMEIIATEIbCTBY U3-32
HEJOCTAaTOYHBIX 3HAHMH CIEIUAIMCTOB U3 CMEXKHBIX 00/1acTeN.



New Life of the Publishing
Project ““Catalog “Social
Entrepreneurship of Russia"

“A Journal Within A Journal” — that's what you can call this
section. It is an extension of the "Social Entrepreneurship in

Russia" catalog published since 2014. Since 2021, the catalog
has become part of the Positive Changes Journal.!6

Prostoe Delo

Environmental Consulting Agency Focused on Data-Driven
Solutions.

MnpocrtToe

neno
—

165 Annual issues of the “Social Entrepreneurship in Russia” catalog for 2014-2020
can be downloaded at www.soindex.ru
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https://prostoe-delo.com/

Prostoe Delo (“Plain Task™) is a pioneer in designing
and deploying comprehensive, data-driven ecological solutions
tailored for businesses. It takes pride in being the first
Russian enterprise partaking in the United Nations’ esteemed
international Life Cycle Initiative. Prostoe Delo boasts 170
triumphant case studies and a robust network of more than 60
specialized partners across Russia, Europe, and the USA.

PROBLEM ADDRESSED
Prostoe Delo equips businesses with the tools to respond to



global environmental challenges swiftly and effortlessly, thereby
mitigating both ecological and economic risks.

The brainchild of co-founders Anastasia Varlygina and Nikita
Litvinov, Prostoe Delo leverages the concept of Protopia to
blueprint the future from the present. The founders have
visualized the world 5-10 years down the line and have charted
a roadmap to reach this envisioned future.

The key direction of the company is working with data and
environmental impact assessment. The company’s mission is to
nurture a culture of sustainable development within Russia.

Prostoe Delo invests heavily in creating educational programs
for employees and top management, conducting research, and
working with data: performing LCA (Life Cycle Assessment)
analysis, calculating carbon footprint, and so on. They also offer
consulting on minimizing environmental impact.

Both Anastasia and Nikita, who launched their venture while
still studying at Bauman Moscow State Technical University, are
focused on environmental conservation.












METHODS USED TO ADDRESS THE PROBLEM

Prostoe Delo’s activities span several areas:

* Corporate training: through conducting lectures, moderating
discussions, developing content, and organizing educational
programs on sustainable development, climate agenda, and
ecology, the company fosters competencies related to sustainable
development and elevates social and environmental awareness
among employees and of the company’s clients;

* Research and analytics: they carry out LCA analysis,



carbon footprint calculation, environmentally-friendly packaging
analysis, supplier analysis, and other solutions, such as locating
contractors who can convert organic waste into biogas.

* Consulting: this encompasses optimization of production
processes and infrastructure, collaboration with suppliers for
responsible procurement, implementation of green office
practices, and designing sustainable development strategies for
organizations.

The company’s cornerstone is the Life Cycle Assessment
(LCA), a tool to evaluate the comprehensive environmental
impact of a product, service, or process at every stage of its
lifecycle, from raw material extraction to disposal.

The entrepreneurs claim to be trailblazers in this field within
Russia, who have been proliferating knowledge about it for
over three years. This includes a series of expert webinars on
the sustainability assessment and a dedicated Telegram channel,
LCA in Russia.
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ACCOMPLISHMENTS AND AWARDS

In 2022, Prostoe Delo’s founders, Anastasia Varlygina and
Nikita Litvinov, secured a place on Forbes 30 under 30 longlist.

In 2021, they completed Russia’s first Life Cycle Assessment
(LCA) study of packaging, presenting the findings of the case
study at the Baikal Risk Forum.

2020 saw the company receiving the Visionaries Award
in the Successful Startup category. This award acknowledges
sustainable impact in the economy, ecology, and society and was
instituted by Project +1 in 2018.

They were also finalists for the Rusbase Young Awards in
2020 and the Social Impact Award 2019, the latter organized by
Impact Hub Moscow.

WHAT WAS DONE LAST YEAR

* Conducted four significant LCA studies for domestic and
international companies;

* Developed carbon footprint calculators for three enterprises;

* Delivered over 164 hours of presentations;

* Prostoe Delo’s co-founders participated in more than 20
events, such as Founders’ Mondays, the Green Build Project
course, the Future of Impact Investing in Russia conference at
Noodome, and the Yandex.Q meetup;

* The company took the first steps towards establishing an
international presence by undertaking a comprehensive LCA



study of cobalt production for a large mining entity, Eurasian
Resources Group (ERG). This effort was part of a partnership
with the Global Battery Alliance (GBA), and the results were
exhibited at the World Economic Forum in Davos at the onset
of 2023;

* The entrepreneurs attended significant international
gatherings like EMERGE, LA Tech Week 2022, TechCrunch,
and the UN-hosted Life Cycle Initiative Summit;

* Varlygina and Litvinov became experts in the initiative to
develop a Voluntary Standard for Sustainable Packaging and also
joined the Sustainable Lifecycle Working Group of POSm ECR;

* Maintained team cohesion throughout a tumultuous period;

* Initiated an internship program for ITMO students at
Prostoe Delo.
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SKONOrMHeCcKUii KOHCANTUHI
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PernoHel npucyTcTems
Regions of Presence

Bca Poccua
Nationwide acros:

s Rus

log OCHOBaHMA
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tablis
OcHosaTtenu AHacTacua BapﬂblrMHa Hukuta luTerHos
Founders Anastasia Varlygina, Nikita Litvinov
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DIRECT RESULTS FOR 2022

* Secured 32 new clients and contracts, including Bonduelle,
Rockwool, Melon Fashion Group, Etalon, City Makers, and
Smart Driving Laboratory LLC, Yandex;

* Doubled the turnover compared to 2021.

SOCIAL EFFECTS ACHIEVED IN 2022



Prostoe Delo invests in educating about and promoting the
use of Life Cycle Assessment (LCA) as a tool, developing
awareness of this field in Russia through internships, expert
meetups, presentations at industry conferences, and client-
centered educational projects.

SOCIAL AND ECONOMIC IMPACT

Amidst an unfolding transformation, companies are
cultivating a robust corporate culture, bolstering brand loyalty
among customers, partners, and employees. This results in
a visible improvement in employee productivity, efficiency,
creativity, and the strategic competence within the spheres
of sustainability and ecology. Above all, these companies are
making significant steps in curtailing their ecological footprint.

FINANCIAL SUSTAINABILITY MODEL

B2B

* 30 % of the revenue: corporate training;

* 60 % of the revenue: analytics and research activities;
* 10 % of the revenue: consulting services.

ANO RHYTHM

Youth Robotics and Innovative Technologies Club in Murom.
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KAYECTBEHHOE NOCTOHHAR PABOTA
O6PA30BAHKHE H IKDHOMHYECKHH
POCT
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https://33ampera.ru/

This is a project that involves young people in engineering
creative work and offers a platform free from professional
stereotypes. In these sessions, participants gain fundamental
knowledge and skills in electric circuitry, electronics,
programming, as well as exact sciences such as physics,
geometry, and mathematics. Supported by professional mentors’
consultations, technical skill trials, and field trips to enterprises,
teenagers are empowered to bring their ideas and projects to life
and make informed career decisions, choosing from a diverse
range of professions like engineering, design, programming,
architecture, entrepreneurship, or construction.

PROBLEM ADDRESSED
Murom, the third largest industrial city in Vladimir Region,
rose to fame in the Soviet era for its city-defining enterprises



specializing in high-precision measurement instruments and
electronics for the military industry, as well as military and
civilian equipment. At present, these enterprises are facing
an acute shortage of skilled workers due to the transition to
new equipment. They require versatile technical specialists,
proficient in both the design of technical devices and their
software components.

ANO RHYTHM sees its mission in supporting children and
teenagers who exhibit an interest in scientific and technical
creative work. By introducing them to the latest technologies at
a young age, we can contribute to our city’s growth by supplying
it with a fresh influx of talent and technical expertise.












At the same time, our project serves as a valuable resource
for children’s career orientation, which will play a pivotal
role in shaping their future professions. More than 70 %
of the respondents in recent studies by HH.ru and Skypro
Online University expressed dissatisfaction with their current job
positions. Additionally, almost 90 % of schoolchildren surveyed
in the “Ticket to the Future” project run by the Russian Ministry
of Education have yet to determine their career paths and are
uncertain about where to seek guidance. By addressing this issue
in a small industrial city, our project plays a vital role in providing
comprehensive career guidance to children and teenagers keenly
interested in technical work.

METHODS USED TO ADDRESS THE PROBLEM

Methods of work:

1. Technical skill trials, in which children have the opportunity
to explore in practice various engineering disciplines such as
robotics, electronics, soldering, programming, modeling, and
engineering graphics.

2. Career guidance course, which focuses on helping
children connect with their own interests and aspirations. It
comprises three main components: “Know Yourself,” where
children gain insights into their own preferences and interests,
“Explore Professions,” which explains the factors influencing the
popularity and demand for specific careers, and “Make Informed



Choices,” guiding them to make mature decisions that align with
their own interests and goals.

3. Vocational exploration tours, conducted with specially
trained students who understand how machines and processes
function. These tours are hosted by specialists from various
enterprises.

4. Mass events and festivals promoting technical creative
work (At the end of the academic year, we organize exhibitions
showcasing the educational projects created by the children. We
invite specialists from different enterprises to provide feedback
and words of encouragement).

FUNDS RAISED IN 2022

In 2022, our team received funding from various sources,
including a regional subsidy of 150,000 rubles to establish a
career guidance program, a grant of 1.2 million rubles for the
club’s development from the Reach for Change, and another
grant of 50,000 rubles from Impact Hub Moscow.

Continuing our success in 2023, we received a major grant
of 1.1 million rubles from the Presidential Fund for Cultural
Initiatives to set up the First Interregional Robotics Festival of
Folk Crafts (http://festival_robototehniki.tilda.ws/).

Furthermore, we also won the Second Presidential Grants
Foundation’s Competition in 2023 with our project “33 Ampera
Career Guidance Education Course for Technically Gifted
Children and Teenagers in Murom (Stage Three),” securing an



award of 2.3 million rubles.

ACCOMPLISHMENTS AND AWARDS

Winners of Reach for Change Competition, incubator
participants (2021).

Winners of the Impact Hub Moscow #90DaysChallenge
incubator for social start-ups (2022).

3rd place in the semifinals of the “Razumeetsya” Non-profit
Management Championship (2022).

WHAT WAS DONE LAST YEAR

During 2022, we made significant progress in reviewing and
optimizing our programs. The least effective areas that did
not provide practical benefits to the children were removed.
Additionally, we established productive collaborations with the
folk arts and crafts community in Murom. This effort culminated
in the remarkable project of the First Interregional Robotics
Festival of Folk Crafts, where each participating group was
challenged to create a robot craftsman or a robotic system
capable of producing traditional regional products.

DIRECT RESULTS FOR 2022

Our club continues to serve a considerable number of children
and teenagers, with around 120-150 participants annually
studying in 10 different areas. We established 7 subsidized
training groups for 56 young individuals as part of the 33 Ampera



project.

Furthermore, we have been actively involved in organizing
mass events, including The 21st Century Skills career guidance
games for schoolchildren, game development quizzes, robot
soccer competitions at city celebrations, and highly informative
tours to various enterprises. Over the course of one year, our
team successfully set up 56 events, collectively impacting and
enriching the lives of over 500 children. Some of these events
were executed as part of grant projects, while others were
introduced solely to present novel and beneficial activities for the
kids in our club and the wider Murom community.
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SOCIAL EFFECTS ACHIEVED IN 2022

Probably the best way to talk about the social effects of our
operations is through the beneficiaries’ stories:!%

1. Sergey’s mother, a prominent doctor in our town, sought
our assistance in evaluating her son’s abilities. She noticed that
Sergey would spend his days at his computer, writing programs
instead of playing games. Since Sergey’s family was comprised
entirely of biologists, his mother was unsure if he had a talent
for programming. Thus, we embarked on a deep and productive
journey with one of our most gifted students.

Sergey is a reserved child who has difficulty connecting with
others. By working closely with his mother, we successfully
navigated the child through his teenage crisis, during which he
considered quitting programming altogether, and helped him
apply for the school Olympics. Many evenings were spent talking
with his mother about the challenges he faced in other interest
groups, which he would withdraw from after a few months. Our
approach involved refraining from any pressure and gradually
guiding him towards functional programming and then into
object-oriented programming classes.

After 18 months of personalized lessons, Sergey received
an invitation to study at a prestigious private physics and
mathematics school in Moscow as a successful participant in the
All-Russian Programming Olympics. Even after the move, his

166 The names of the characters are not real.



mother still contacts us from time to time, asking to keep a spot
in our schedule for Sergey, as she believes our guidance played a
crucial role in steering him towards his true calling.

2. Rustam’s mother had taken him to several engineering
hobby clubs before she discovered us. Due to his developmental
peculiarities, they struggled to find a suitable environment for
him. “Rustam kept interfering with the other kids’ activities, so
we were asked to leave again and again. Yet I felt that Rustam
had an aptitude for exact sciences and programming, so I never
stopped looking for teachers for him,” his mother says.

As with many special children, socialization was the top
priority in working with Rustam. When he came to us at the
age of eight, he would rather cuddle with everyone and play
hide-and-seek for hours. We looked long and hard for ways to
motivate the boy to learn. Gently and tactfully, we would guide
him towards those interests that could become the basis of his
future professional career.

After two years of combined efforts from our team and his
mother, Rustam became the absolute champion in the regional
Programming Olympics. While his peculiarities did not go away
completely, the latest summer camp session at our club made it
clear that Rustam is now ready to become an integral part of
the teenage community. Delighted with the transformation, his
mother credits us for support in making a significant difference
in her son’s life. The boy is eager to perceive knowledge despite
distracting signals, and he has become more hard-working and



more constrained in his emotions.

3. Children often come to our club by chance. Alexey is an
eighth-grader whose mom brought him by the hand and said, “He
doesn’t want to study, he’s not interested in anything, maybe you
can do something about him.”

Here’s what Alexey himself tells about his experience:
“Attending regular school has not been enjoyable for me in a
long time. I often found myself asking, ‘Why learn this? Where
would I ever use it?” When I came to RHYTHM, I was offered a
few trial classes. After that, I decided to enroll in the course on
Blender 3D modeling. Blender is a versatile tool for working with
3D graphics, animation, even creating characters for computer
games. Recently I participated in the ROBOART Interregional
Open Festival of Scientific and Technical Creativity, getting the
second place in 3D modeling discipline.”

Alexey has also taken a great interest in our electronics
courses. He attends the club four times a week and is eager to
continue his studies. He is set on entering a radio engineering
college after completing the 9th grade.
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SOCIAL AND ECONOMIC IMPACT

At present, our country’s industry is facing a critical shortage
of skilled workforce. Assisting factories and enterprises in
cultivating talent involves engaging gifted and interested children
in technical creative work, thereby motivating them to pursue
further education in essential fields. What sets our project
apart is its ability not only to teach design, construction, and
programming of devices of varying complexities but also to
guide children from school to a vocational school and further to
an enterprise.

FINANCIAL SUSTAINABILITY MODEL
Class passes, grant funds, investors (city businesses interested



in future workforce).

IMPACT ASSESSMENT METHODS

1. Subject matter skills acquired by children in the classroom.

We assess the children’s subject knowledge twice a year. At
the start of the year, they either take a test or complete a practical
assignment, such as soldering together a circuit board or coding a
mathematical algorithm in a programming language. At the end
of the year, the students complete their individual projects, all
addressing specific practical tasks and tailored to the respective
age groups. Some kids make a short track machine, while others
tackle the challenge of building their own mini-CNC mill. We
aim to ensure that the level of subject skills and knowledge in our
groups remains at least 75 %.

2. Soft skills (communication skills, critical thinking, etc.)

Soft skills development is evaluated via questionnaires filled
out by parents. Many parents link the improvement in their
children’s diligence with participation in our classes (68 %
of parents mentioned this skill). However, we also focus
on fostering communication skills among the children. Since
robotics and electronics involve teamwork, we encourage the
kids to effectively communicate with each other and discuss
the distribution of responsibilities and objectives within their
projects.

Participating in competitions and Olympics also plays a
significant role in honing their soft skills. 27 of our students



showcased their talents in various events in 2022. 11 of them
won various prizes and awards. Two children even made it to
the regional level of the Russian National School Olympics in
Computer Science.

3. Preparing kids to make career choices.

To measure our students’ preparation to making career
choices, we observe the disciplines they choose for their Basic
State Examinations or Universal State Examinations, and their
enrollment decisions. Here we see a strong correlation between
their performance and the duration of their attendance. For
instance, currently 95 % of the kids who have been with us for
more than 2 years opt for computer science or physics as their
exam disciplines. However, our main goal is not just to guide our
students towards engineering universities. What matters most to
us is that after completing our courses, each child can clearly
state their professional choices and identify what truly excites
them about their chosen careers.

Center for Neuropsychological
Correction of Children and Adolescents

Improving the Quality of Life and Social Adaptation of
Children with Developmental Disorders.
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The Center provides remedial classes (neuropsychological
correction, speech therapy, ABA therapy) for children and
adolescents with developmental disorders, including autism
spectrum disorders (ASD) and learning difficulties. The purpose
of the classes is to help the students acquire vital life skills, adapt
to society, and overcome learning difficulties.



PROBLEM ADDRESSED

About one in 44 children at the age of eight are diagnosed
with autism spectrum disorders, boys being affected on average 4
times more frequently than girls. These statistics are supported by
data from the U. S. Centers for Disease Control and Prevention.

According to the Russian Ministry of Health, the occurrence
of autism spectrum disorders (ASD) in Russia mirrors global
rates, affecting roughly 1 % of the child population. This
translates to an estimated 300,000 or more ASD cases diagnosed
in Russia, based on the country’s 30 million children.

Applied Behavior Analysis (ABA) therapy is the only
scientifically proven method for working with children
diagnosed with ASD. Unfortunately, less than 5 % of children
with ASD have access to this treatment. Several factors
contribute to this situation, including the high cost of the
therapy, which typically requires 2 to 5 years of regular
sessions. Additionally, there is a lack of awareness among both
parents and professionals, as well as a noticeable absence of
government involvement in supporting families with children on
the spectrum.


















The Center for Neuropsychological Correction of Children
and Adolescents is a pioneering institution located in Podolsk,
and it stands as the largest of its kind in the city. The Center
is dedicated to providing support and interventions for children
with developmental disorders and unique developmental needs.
Their services extend to a diverse range of children, from
neurotypical students experiencing academic difficulties to those
with speech and psychological developmental delays, as well as
those affected by ADHD. Notably, the majority of the Center’s
customers are children with ASD.

The Center’s goal is not just to help children with
developmental disabilities to adapt to living in the society; it
also strives to foster inclusivity and understanding, changing the
attitude of the professional community to these children and their
abilities.

METHODS USED TO ADDRESS THE PROBLEM

The Center operates in three key directions: ABA therapy,
neuropsychological correction and speech therapy. During
the initial diagnostic phase, specialists assess the child’s
developmental level, strengths and weaknesses, and subsequently
determine the specific types of sessions required for the child’s
benefit.

ABA therapy encompasses various aspects, including:

e communication enhancement (focusing on eye contact,



pointing gestures, name responsiveness, requests, and dialogic
speech);

* teaching socially acceptable behaviors in the public setting;

* addressing and correcting all manifestations of unwanted
behaviors, such as aggression, screaming, headbanging, biting,
and more;

* fostering an understanding of other people’s intentions,
sarcasm, and humor;

* facilitating potty training and the acquisition of other
domestic skills and self-care routines;

* addressing disobedience and resistance to learning;

* broadening the child’s dietary preferences;

e cultivating effective peer communication and interaction,
encouraging socialization and collaborative play.

“Our sessions are primarily one-on-one, following custom
programs crafted for each child based on their unique challenges.
Most commonly, we address cooperation and behavioral issues.
Children with autism tend to resist specialist sessions, often
resorting to screaming outbursts, pinching themselves and the
others, and, at times, even banging their heads against the walls.
Our approach focuses on motivating them to cooperate through
their intrinsic interests, teaching them to complete assigned
tasks, and, of course, correcting undesirable behaviors,” says
Anna Nikitina, Head of the Center for Neuropsychological
Correction of Children and Adolescents.

Nikitina also notes that speech-related challenges are



frequent. “Many children are non-verbal, and our focus is
to help them start speaking. Even if a child cannot speak,
they can effectively convey their needs through gestures
and facial expressions, which is entirely normal. Children
with autism, however, often grapple with communication
difficulties, so we work on fostering eye contact as a means of
communication, employing pointing gestures to express requests,
and encouraging head nodding, among other techniques,” she
adds.

The Center welcomes children with high-functioning autism
as well — those who can thrive in conventional schools,
boasting high intelligence and well-developed speech abilities.
Nevertheless, these children may face challenges in interpersonal
interactions, such as difficulties understanding humor, sarcasm,
instead interpreting statements literally.

Sessions at the Center for Neuropsychological Correction of
Children and Adolescents are typically conducted from 3 to 6
days a week, with an average duration of 1.5 hours per session.
Additionally, mentors provide guidance to parents on working
with their children at home. While the structure of each session
is meticulously tailored to suit the unique needs of every child,
there are two universal principles that apply to every single case:

1) In every session, specialists follow personalized protocols
meticulously crafted by supervisors, rooted in the goals of
the ABA program. Each protocol provides a comprehensive
roadmap for teaching a specific skill, encompassing the objective



of the lesson, criteria for success, and step-by-step instructions.

2) Sessions are designed to captivate the child’s interest, often
adopting a playful format. For younger children, these sessions
typically feature a multitude of motivational tasks and games to
engage and motivate the child effectively.

During each session, our specialist meticulously keeps records
against a checklist. Each child has a dedicated curator, who
monitors the records regularly and uses them as the foundation
for adjusting and enhancing the personalized ABA program.
Every three months, the curator compiles a comprehensive
written report for the parents, detailing the milestones achieved
during the period and formulating new goals for the next three
months.

Our sessions also encompass active parental involvement.
Every two weeks, the curator provides parents with a detailed
work plan for the next 7-10 days via email or in-person
consultations. In response, parents are expected to submit video
recordings and notes documenting their at-home efforts and
describing the quantity and quality of the child’s reactions. The
curator reviews the submissions and returns with constructive
feedback within 3-5 days. Additionally, parents are encouraged
to attend their child’s sessions, which grant them invaluable
insight into the specialist’s interactions and methods.
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ACCOMPLISHMENTS AND AWARDS

Victory in the Social Entrepreneur-2019 competition of social
projects run by the Our Future Foundation.

Participant and award winner of the “Start Differently”
inclusivity-related social projects program operated by Rosbank
and Impact Hub Moscow in 2022.

FUNDS RAISED IN 2022
Profit from services provided (approximately RUB 33
million).



WHAT WAS DONE LAST YEAR

e Completed digitization of administrative processes,
identifying key performance indicators to assess the
performance;

» Established financial accounting procedures (separate
financial statements for the two branches; started income and
expense tracking, etc.);

* Successfully implemented a CRM system covering all
critical processes (project initiated in 2022 and completed in
2023);

* Established a strategic partnership with a university, with an
online department opened at the Institute of Organizational and
Clinical Psychology in Moscow;

* Started development of a customer service framework. As
part of this process, introduced regular surveys and interviews
with parents and professionals at all levels of service delivery.
Appointed a dedicated specialist to process data and offer
solutions to emerging challenges. Monthly parental surveys are
now facilitated by our “Caring Bot” on the Telegram messaging
platform.






DIRECT RESULTS FOR 2022

Corrective sessions held for 615 children, including those with
ASD.

329 one-off services provided (consultations and diagnostic
sessions).

20+ educational lectures organized for parents, educators, and
other professionals.

A dedicated team of more than 30 specialists working with
children at the Center.



SOCIAL EFFECTS ACHIEVED IN 2022

The Center collects comprehensive performance records
for each child. These showcase some remarkable outcomes,
including enabling speech development in non-verbal boys
and girls, behavior correction in many children, diversifying
their dietary preferences, and facilitating potty training. Some
children have successfully transitioned to kindergarten and
regular schools.

“I remember the case from my practice, where a boy could
only request three items. After just two months of sessions, his
request count had surpassed 300. It is an exceptional outcome,
but this child had a reasonably solid baseline understanding of
speech, and he exhibited no undesirable behaviors. Another boy
arrived at our Center at the age of three. He kept banging his
head against the wall, avoided eye contact, disregarded people,
kept darting around the room, and exhibited stimming behaviors
(repetitive movements, sounds, actions — ed. note). Today, this boy
goes to a public school, studying with regular children in a regular
class. While he still retains some behavioral idiosyncrasies, he
actively engages with other kids and keeps up with the school
curriculum. Keep in mind, though, that not all children with
autism achieve such remarkable results. In this particular boy’s
case, it took several years of hard work. He spent four years at our
Center, attending all kinds of sessions, including ABA therapy,
neuropsychological correction, and speech therapy. Ultimately,



it was the tremendous commitment and effort invested by the
boy’s parents and his grandmother that played pivotal role in his
progress,” Anna Nikitina recounts.

FINANCIAL SUSTAINABILITY MODEL

Profit from services provided to individuals (sales of
subscriptions and one-off consultations) and legal entities
(lectures and workshops for the university).

IMPACT ASSESSMENT METHODS

The Center systematically tracks key performance indicators,
including the number of subscriptions sold, additional sessions
and consultations provided, lectures and seminars held, and
participation in outreach events.

Keeping records, charts, precisely recording goals and
outcomes is a crucial aspect of ABA therapy. This is why
the Center generates monthly and quarterly reports to monitor
progress. “Let’s say a child comes to us for the first time. The
first thing we do is we conduct the testing. We talk to the parents,
to discover which skills the child has and which ones are missing,
what we should be working on. Sometimes the testing process
takes three sessions, and in some cases it may span an entire
month. During this time, we run tests and we work with the
child. We create an individualized program, establish goals, and
set the timeline for achieving these goals. The parents review the
progress report with a specialist every three months, and together



they make informed decisions about the way forward based on
the progress achieved so far,” Anna Nikitina explains.

For children with autism, making requests can be a
challenging skill. The Center’s specialists make sure they
measure the number of requests made before therapy and
compare it to the number after three months of intervention.
Then they set new goals based on the progress. If the child lacks
the ability to make pointing gestures, one of the objectives could
be for the child to use pointing gestures (pointing with a finger)
to make requests at least 20 times a day after one month.

The organization has devised a Theory of Change. The
Center’s overarching goal is to transform the lives of over
5,000 individuals within a 5-year timeframe by enhancing the
accessibility of rehabilitation services for children with ASD.
This strategic goal requires establishing three additional centers
over the next five years. The expansion is expected to yield
several significant outcomes:

* a 30 % reduction in the cost of sessions, making them more
affordable

* the ability to provide assistance to over 500 children
concurrently

* more free lectures and workshops for parents, educators, and
healthcare professionals.

Ultimately, these initiatives are projected to bring forth a
qualitative improvement in the lives of more than 5,000 people,
including children with ASD and their families. More than



2,000 children are expected to continue their education in
kindergartens and schools as a result of successful therapy
and increased overall awareness. Consequently, there should be
a reduction in the number of children who require invasive
interventions due to the limited knowledge of specialists in
related fields.
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