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AHHOTaAMA

I'maBHOIi TeMOI BBIITYCKa CTajIa OLIEHKA COIUATIbHOTO BO3/ICHCTBUS
MEIMaKOHTEHTa — B YaCTHOCTH, MPOOYKTOB KHHemartorpadga. Mbl
MIPUTTIACHIM K JMUCKYCCHM KCIIEPTOB, YTOOBI pa3o0paThCsi B TOM,
Kak ceifuac MpOMCXOAMT OLEHKAa MMIIaKTa B KMHO, a TaKke Kakue
CYIIECTBYIOT «TOYKM pocTa» B 3TOH cepe. ['octem Bblmycka craji
JOKTOP MCUXOJIOTMUYECKUX HayK M 4iieH-KoppecrionaeHT PAH Bukrop
IlerpeHko, KOTOpHIi Ha NpoTskeHMH mnocneaHux S50 ser wuimer
OTBETHI Ha CIIOXKHBIE HCCIEAOBATENbCKIE BOIMPOCH — B TOM YHCIE,
00 3(pGHeKTUBHOCTH KUHO(HUIBMOB, COMAIBHON PEKJIaMbl 1 MHOTHX
APYTUX «CIIOXHO M3MEPUMBIX» KaTeropuil.B 3ToM BBIMycKe Takike
MOSIBUJIACH TO-JIETHEMY Jierkasi pyopuka — «[Ipocteimu cioBamu». B
Hell OylyT MyOJMKOBAaThCS MaTepuasibl, KOTOPhIE TIO CBOEMY KaHpPY
OMM3KM K 3CCe W MPEICTABISIOT aBTOPCKUN B3MJIsAM, pa3MbIIUICHHE
Ha COIMANBHO 3HAYUMYyI0 TeMy. B 3TOM BBITycke MOXHO Takxke



TOrPY3UTHCS B TEMY OLIEHKU PUCKOB, U3YUUTh METOJI «COOpa ypoxasi»,
JIETAILHO PACCMOTPETh KEHChI UCCIIeJOBAHMUM, CBSI3aHHBIE C OIIEHKOMN
3(ppeKTUBHOCTU COIUAILHBIX U METUAIIPOEKTOB.
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OT penakuuu

«EcTb 4TO-TO IpeKkpacHoe B JieTe, a C JIETOM IPEKPacHOe
B Hac», — uutupyeM Mbl Cepres EceHnHa 1 nmocBsaem JieT-
HUI1 BBINTYCK kypHaiia «[lo3uTHBHBIE N3MEHEHUs» MPEKPACHO-
Mmy. Kunemarorpad Ha3blBaloT OQHUM M3 BeIUYAWIIMX U300pe-
TeHui yenoBeuecTBa. Cpeau (puibMOB, KOTOPbIE OKa3aIu I1y0o-
KO€ BJIMSIHUE Ha Pa3BUTHE CPEACTB BBIPA3UTEILHOCTH — «BpoHe-
Hocell [ToreMKkuH», TpU3HAHHBIN «JTy4IIMM (PUITBMOM BCEX Bpe-
MeH 1 HaponoB». Ero co3parens Cepreid DU3eHIITENH FOBOPUIL,
YTO «XY/I0)KECTBEHHBIM IIPUHLIUIIOM OBLIO M OCTAETCs1 HE UHTYH-
TUBHOE TBOPUYECTBO, a PALIMOHAJIBHOE, KOHCTPYKTUBHOE MIOCTPO-
€HUe BO3/ICHCTBYIONIMX JIEMEHTOB; BO3/ICHCTBHE JOIKHO OBITH
IIPOAHAIM3UPOBAHO U PACCUMTAHO 3aPAHEE, ITO CAMOE BAKHOE».

['1aBHOI TEMOM BBIITyCKa CTaJla OLEHKA COLMAJIBHOIO BO3JEN-
CTBHUSI MEIMAKOHTEHTA — B YACTHOCTH, IPOJYKTOB KMHEMATOI pa-
(a. MbI mpuriacuim K IMCKyCCUU KCIIEPTOB, YTOOBI pa300paTh-
c B TOM, KaK cerdyac IMPOUCXOAMT OLIEHKA MMIIAKTa B KMHO, a
TaKke€ KakHe CYIIECTBYIOT «TOYKM pocTa» B 3ToM cepe. [o-
CTEM BBIITyCKa CTaJ IOKTOP MCUXOJIOTMYECKUX HAayK U YWIEH-KOP-
pecriongenT PAH Bukrtop IleTpenko, KOTOpbIM Ha MPOTSKEHUN
nociaeqHux S0 JIET UILET OTBETH Ha CJIOXKHBIE MCCIIEI0BATENb-
CKHME BOIIPOCH — B TOM 4ucJe, 00 3(pheKTUBHOCTU KUHO(DUIIb-
MOB, COLIMAJIBHOM PEKJIAMBbl 1 MHOTMX APYTHUX «CJI0KHO U3MEPH-
MBIX» KATETOPHUM.



B 3TOM BBITTyCKE TaK:kKe MOsIBUIIACH MO-JIETHEMY Jierkasi pyo-
puka — «[IpocTeiMu crioBamu». B Helt OymyT myOnmKoBaThest Ma-
TepHaJIbl, KOTOPBIE IO CBOEMY XaHPy OJIM3KH K 3CCE U MPeCTaB-
JISIOT aBTOPCKUM B3IVISAl, Pa3MblIIIJIEHHE Ha COIMAJIbHO 3HAYU-
My1o TeMy. Kak moka3bsiBaeT OnbIT MepBOro Marepuaia 3Toi pyo-
PUKH — B U3JI0’KEHUY aBTOPCKOI'0 B3MJISIAA YMECTHA 1akKe MOI3HUSL.

MeHee MOITUYHO, HO Kak BCErjJa €MKO U COAEPKATEIbHO
MIpeICTaB/IeHbl MaTepUaJIbl B IPyrux pyopukax. B 3Tom BhiTycke
MO’KHO TaK:Ke NOrPy3UThCS B TEMY OLICHKU PUCKOB, U3YYUTh Me-
TOI «cOOpa ypoxkasi», IETaTbHO PACCMOTPETh KEeHChI UCCIIe/IOBa-
HUH, CBSI3aHHbIE C OLIEHKOW 3(P(PEKTUBHOCTU COIUAIbHBIX U Me-
JMANPOeKTOB. YeM He MOBOJ 3aXBaTUTh ¢ cOO0M B jieTo «Ilo3u-
TUBHBIE U3MeHeHus»? Korga camoe Bpems 3ariisiibIBaTh 3a ro-
PUBOHT U JTIOOOBATHCS MPEKPACHBIM.



From the Editor

“There’s something beautiful about summer. And with the
summer, the beauty is in us” — quoting Sergei Yesenin, we
decided to dedicate the summer issue of the Positive Changes
Journal to the beautiful. Cinematography is called one of the
greatest inventions of the humankind. One of the films that
profoundly influenced the development of expressive means in
cinema is Battleship Potemkin, recognized as “the best film of all
times.” According to Sergei Eisenstein, the mastermind behind
the film, artistic brilliance is not merely a result of instinctive
creativity. Rather, it stems from a deliberate and meticulous
placement of impact elements. Eisenstein emphasized the
significance of analyzing and calculating the intended impact
beforehand. This strategic approach was paramount to him.

The main topic of this issue is the evaluation of the social
impact of media content — in particular, that of film products.
We invited experts to join the discussion, in order to understand
how impact evaluation in film works today, in addition to the
likely “points of growth” in this area. The guest of the issue
1s Victor Petrenko, Doctor of Psychology and Corresponding
Member of the Russian Academy of Sciences, who spent the last
50 years looking for answers to complex research questions —
including the effectiveness of film, social advertising and many
other “immeasurable” categories. This issue also includes a new



column, “In Simple Words,” to match the summer mood. It
will feature articles that are closer to essays, representing their
authors’ views and reflections on topics of social significance. As
proven by the very first publication in this column, even poetry
can be appropriate in presenting the author’s view.

While materials in other columns are perhaps less poetic, they
are in-depth and informative as usual. In this issue, you can also
dive into the topic of risk assessment, explore the “harvesting”
method, and take a detailed look at research cases related to
evaluating the effectiveness of social and media projects. Isn’t
this a good reason to grab your copy of Positive Changes Journal
heading into the summer? After all, the time is just right to look
beyond the horizon and admire the beautiful.
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B mapre 2023 roga ucnogHwIoOCch 75 JIeT OIHOMY U3 ca-
MBIX U3BECTHBIX POCCUICKUX MCUXOJIOTOB, TOKTOPY MCUXOJIOTH-
YEeCKMX HayK U 4ieHy-koppecnonaeHty PAH Bukropy ®enopo-
Buuy Ilerpenko. Jlaxe ecnu Bbl HE UMEETe OTHOIIIEHHUS K TICXO-
noruu 1 o Bukrope PenopoBuye CIbIIUTe BIEpBbIe — C OOJb-
IIOM J0JIell BEpOSITHOCTU BBl KUCIOJNB30BAJIM B CBOEW HAayuyHOM



WIM TIPAaKTUYECKOW paboTe METOMbl, CO3JaHMIO, MCCIIEIOBAHUIO
Y MICTIONIb30BAHUIO KOTOPBIX OH MOCBATH OoJbire SO JieT cBoei
Ku3HU. CIIOKHO TPEICTaBUTh HE TOJIBKO COBPEMEHHYIO HAyKY,
HO U UCCIIEOBATENIbCKYIO MPAKTHKY O0€3 METOIOB MCHXOCeMaH-
THKH — Y UCTOKOB 3TOTO HArpasyieHus1 crosul npodeccop Iler-
PEHKO, BTOPBIM B CTPaHE HAYABIIINM HCIIOIb30BaTh METOA (pak-
TOPHOTO aHA/IM3a B 00Pa0OTKE JaHHBIX B TICUXOJIOTHH.

Haraaba I'magknx
Beoyuuii skcnepm Uncmumyma coyuanbHo-3K0HOMUUECK020
npoexmupoeanust HUY BIIID

Anna MoBuan



Maaowuii Hayunolii compyonuxk Pedepanvrozo pecypcHozo
uernmpa MITITTY

CornacHo CTaTUCTUKE JIEKTPOHHONU 6ubIMoTEeKU
eLIBRARY.RU, o6miee uncno murupoBanuii pabotr Bukropa
denopoBrua — 6onee 12 Toicssy. CunTaercs, YTo UHAEKC XUp-
ma Beire 30 — 3To ypoBeHb HOOEJIEBCKUX JIaypeaToB, y rpodec-
copa Ilerpenko — 37. Ho 3a atumu 1imdpamMu CTOUT HE MOJIOT-
HO MEPTBbIX aKaJeMUUYECKUX TEKCTOB, a jKMBasl )KWU3Hb, KUBAs
«anredpa» — METOIIbl TICMXOCEMAHTHKH, KOTOPBIE MO3BOJISIOT C
JIETKOCTBIO U C I0BEJIMPHOIN TOUHOCTBIO BCKPBIBATh CUCTEMbI MH-
JMBUyaJIbHBIX 3HaYeHUM, (PakTOpbl 3(PPEKTUBHOCTH, TPUUMHBI
JIOSITTBHOCTH, 00pasbl ¥ cMBICTHI. [IcnxoceMaHTHKa, OCHOBaHHAS
Ha MeTOoJjaX MHOTOMEPHOM CTaTUCTUKH, JAET BOZMOKHOCTb pac-
CKa3bIBaTh O TOM, YTO Ha CAMOM JieJie BUAST U UyBCTBYIOT JTIOJH —
B OTHOIIIEHUU MTPOU3BEJEHUI UCKYCCTBA, MOJIMTUYECKUX AesITe-
JIeid, IpyTuxX CTpaH, FeHAEPHbIX CTEPEOTUIIOB, PEKJIAMHBIX I1J1a-
KaTOB M MHOTHX JIPYTHMX BOIPOCOB, OTBETHI HA KOTOpbIE Ha IMep-
BB B3IVI1 HAUTU HEBO3MOKHO.

B aT0M1 crarthe Mbl OCTapaIuch AaTh OOIIee BIEYATICHUE O
TOM, UTO TAKO€ MCUXOCEMAHTUKA, [IOYEMY U B KAKUX YCJIOBHUSIX
oHa ObUTa CO3/1aHa, B KAKUX OOJACTAX MOXKET MPUMEHSTHCS, a
TaK:Ke KPaTKO OYEPTUTh «T'0JyOOi OKeaH» BO3ZMOXKHOCTEN, KOTO-
PbIil OTKPBIBAET €€ UCIIOIb30BAHUE B UICKYCCTBE, U B YACTHOCTU
— kuHO. [TomrMo aHamM3a mMyOIMKaIMi Mbl UCTIONTH30BAN MaTe-
puaiIbl UHTEPBLIO ¢ Buktopom ®enopoBuyeM, KOTOPOE IIPOBEIU



B Mae 9TOro rojia.
C YEI'O BCE HAYMHAJIOCbH

Kak nunier n3BecTHbI aMepuKkaHckui rcuxonor Maviki Ko-
yI1 B TIpeiuciioBrH K ctathe B. @. [letpenko «3HayeHune Kak 00-
pasyolas CO3HaHUsI», OMyOIMKOBAHHOI B aHITIOSI3BIYHOM XKYp-
Hasie «Ilcuxomnorus B Poccumn u Bocrounoii EBponie»: «Ilerpen-
KO 3aMMCTBYET aMEPUKAHCKUNA TEXHOJIOTUYECKUU NHCTPYMEHTA-
puii 1Sl pellieHus TPAAULIMOHHBIX MPOOJeM NICUXOJIOTUH, UY-
mux ot JI. C. Beirorckoro» (Cole, 1993). B meTogonornyeckom
IUIaHE TICMXOCEMAHTHUKA OMUPAETCs] Ha paOOThI IJIESIIBl BHIIAIO-
nmxcs neuxonoros — JI. C. Beirorckoro, A. H. JleonTseBa, A. P.
Jlypun, koTopbie ObLTH OIMyOIMKOBaHB B 20-X TOf1aX MPOILIOTrO
Beka. Buktop ®enoposud [leTpeHko, ABAACh OHUM U3 IEPBBIX
BBIITYCKHMKOB (pakynbTeTa ncuxonorun MI'Y u yuenukom A.
H. JleontbeBa, cTaiy JIMaepoOM HaIpaBICHUA SKCIIEPUMEHTAIIb-
HOM TICUXOCEMAHTHKHU ellle BO BpeMsl yueObl B yHUBepcuTeTe. B
TO BpeMs akynpTeT rncuxonornd MI'Y 3aHuMMaics HE TOJIBKO
W3yYEHUEM CO3HAHUSI, HO TaKKe IETCKOU NICUXOJIOTUEeN U HEUpPO-
IICUXOJIOTUEN, TEM HE MEHEE OCHOBHOM TEMATHKOM OCTABaJIACh
TNICUXOJIOTUSI CO3HAHMUSA U BOCIIPUATHSA, NIPEICTABICHHAs HA Ka-
enpe «O6men ncuxonorun» A. H. JleonTheBa.

B mouckax MeTosoB, KOTOpbIE MO3BOJIMIM Obl MCCIEIOBATH
cosHanue, B. ®. [lerpeHko oOpaTuiics K CTPyKTypHOW JIMHTBH-
CTHKe, a UMEeHHO K paboram WM. A. Menpuyka, A. K. 7Komnkos-



ckoro, 0. JI. AnipecsHa, rie ¢ NOMOIIBIO CEMAHTUYECKUX T'pa-
(poB penmonaraaocy CBEACHUE COAEPKAHUSA K HEKOTOPOMY SI3bI-
Ky CMBICJIOB. B anbHeWIeM OCHOBOW ISl CO3AaHUS IKCIEPU-
MEHTAJIbHOH MCUXOCEeMaHTUKHU cTanu padboTsl Yapib3a Ocryna u
nosaHee Ixopmxa Kemmu. 910 aMepruKaHCKHE TICUXOJIOTH, KO-
TOpPbIE METOJOJIOTHUYECKH PAOOTAIIHM HA/l CXOKUM TICUXOCEMaHTH-
YECKHUM araparoMm, HO MPAKTUYECKU He nepecekanuch. Ocryn
IpUIIIEN K 9TOM MOJEIN KaK K TOOOYHOMY MPOAYKTY, UCCIIEays
SIBJIEHUE CUHECTE3UHU, B TO BpeMsl Kak Keyum ucnonb3oBai 3ToT
anmapar, 4ToObl UCCIIE/IOBATh TO, KAK MEHSIIOTCS KAPTUHBI MUPA
Y CO3HAHUS KJIMEHTOB B Xojie ncuxotepanuu. Ha ocHOBe o1lieHOK
3HAYEHUM U MPOBEAEHUs (PAKTOPHOTO M KJIACTEPHOIO aHaau3a
CTPOWJIUCh CEMAaHTUYECKUE MTPOCTPAHCTBA, KOTOPbIE BBICTYIAIN
KapTUHOW MUPA, NPUCYIIEN MHAUBUAYAIBHBIM WIA TPYIIIIOBBIM
cyObekTaM. BaxxHO OTMETHUTD, YTO aMepHKAHCKUE aBTOPBI HE UC-
MOJIb30BAJIM TepMUH TcuxocemaHTuka. B. ®@. Ilerpenko u A. /1.
[IImeneB BB TEPMUH «TICUXOCEMAHTUKA», YTOOBI C OTHOM CTO-
poHbI 00benuHNTEL padoThl Ocryna, Kenmm u Musuiepa, a ¢ npy-
IO — OTJIEJIUTLCS OT MICUXOJIUHIBUCTUKHU AJieKkcest AJiekceeBrya
JleoHTneBa.

Ecmu Yapne3 Ocrya ucnonb30Bail OUIONSIPHBIE TIIKAJIBI, B3SI-
THIE U3 CJIOBApsl aHIIMKMCKUX aHTOHMMOB, TO B. ®. Ilerpenko
C COABTOPAMM B KAUECTBE NIKAJ UCHOIb30BATM MPOTUBOMOIOXK-
Hble cykeHus. [IpumMepbl TaKUX CyXKIEHUM-IIKa AJI UCCIIeI0-
BaHUsI T€H/IEPHBIX CTEPEOTUIIOB: «BBIUTH 3aMY:K 3a MPEACTABU-
TeJIsl APYTOU KYJIBTYPbD», «HE BBIATH 3aMYyX 32 JTIOOUMOTO, eCln



9TOTO XOTEJIM POIUTENN», «CTPEMHUTHCS K BBHICIIEMY 0Opa3oBa-
HUIO», «POJNTH peOeHKa U BOCIIUTHIBATh €10 OJHOW» U T. II.

B. ®. [lerpenko Obu1 BTOphIM YesioBekoM B CoBetckom Coro-
3€, KTO CTaJ UCIONb30BaTh (DAaKTOPHBINA aHAIU3, MMO3BOJISIONIHIA
3a(PUKCUPOBaTh, HACKOJIbKO 3HAYMM (DAKTOp M JaTh UHTEPIIpe-
TalMIO Kax 0 mKaibl. MHTepnperanus popmynupyercsi ucxo-
11 U3 TOTO, KaKWe IIKAJIbl BXOJSAT B 3TH (haKTOPHI U KaKre 00b-
€KThl B CEMAaHTHYECKOM ITPOCTPAHCTBE SIBJISIOTCS] HAanOoIee KOH-
TPACTHBIMHU.

[lepBoe KpynHOE KCCIeAOBaHKUE C UCTIONb30BAaHUEM METOI0B
TNICUXOCEMaHTUKU OBUIO TIPOBEAEHO Ha ICTOHCKOW M a3epOaii-
JKaHCKOW BbIOOpKe. B Te rospl ObUIO HE MPUHSTO FTOBOPUTH 00
STHUYECKUX Pa3INYUSIX, MO3TOMY CTaThi0 YJAJIOCh OIyOIUKO-
BaTh TOJILKO CITYCTSI I1IeCTh JieT. [Ipu cpaBHeHUY KEHIIMH U MY K-
YKMH ObLIH MOJTyYeHBl CXOKUE JJAHHBIC Yy a3epOaiiIKaHOK C a3ep-
OaiijkaHIIaMU, y PYCCKHX JIEBYIIEK C PYCCKMMHU MapHSMHU, HO
IIPY 3TOM OBbLTM OOHAPYKEHBI 3HAUUMbIE PA3TIMUUsI MKy pycC-
CKMMH 1 a3epOaiimkaniiamMu. V3 aToro cinemyer, 4to onpeneseH-
HBIE COLIMATbHBIE CTEPEOTHUIIHI ¥ HOPMBI B KaXK/I0U KYJIBTYpe CIie-
M(UYHBI, TIOTOMY HE CYIIECTBYET OTJEIbHO MYKCKOM KYJIbTY-
PBI ¥ OT/IEJIBHO JKEHCKOM, TaK KaK CHCTeMbI [IEeHHOCTEH B 0O0MX
ClTy4yasix OYeHb OJM3KHU.

OcHoOBOIl I CcO3/aHNUsSI SKCINEPUMEHTAJIbHOU
NMCUXOCEMAHTHKHU cTaJau padoThl Yapiabza Ocryna u
xxopmka Keim, koTopble padoTaJd HAI CXOMKUAM
NMCUXO0CEMAHTHYECKUM anmnapaToM.



B konre 80-x rr. mponuioro Beka B Xojie ropOaueBCKoM Iie-
PECTPOMKH HAa4yaJIM BO3HUKATh HOBBIE MOJIUTUYECKHE MTAPTUUA U
aeuxkenus. Torga y B. @. [lerpeHko BO3HUKIIA UES TIOCTPOUTD
CEMaHTUYECKOE MPOCTPAHCTBO MOJIMTUYECKUX MAPTHH, «9ITOOBI
TIOHSATH, Ky/la HAC BeNET POK COObITUI». [TOMOIITHMKOM U cOaB-
TopoM BbicTynwia Mutuna Osbra BaneHTHHOBHA, CTaBmiasi Ha
MHOTO JIET KOJUIETOM ¥ MAPTHEPOM BO MHOTHX MOCJIEIYIONIUX UC-
ClIeIOBaHUSIX.

Mertonuyeckn WcciefioBaHUe ObLIO TOXOKE Ha TeHJIEpPHOE,
TOJILKO B Ka4ecTBe OOBEKTOB ObLIM BBIOPAHBI MMOMUTUYECKHE
naptuu (ux Obwio 28). MccnemoBarensiMu ObUIO 00pabOTaHO
OOJIBITIOE KOJIMYECTBO Ta3eT, MapTUHHBIX MPOrpPaMM, BHICTYILIe-
HUM TTOJTUTUYECKUX JIUJIEPOB, OTKY/IA BHIITUCHIBATIUCH CYKACHUS
B KavecTBe mKal. Haubonee akTya bHBIME SIBJISUTUCH CIIETYIO-
1[1€ BOIPOCHI, OTPaKao1e KAPTUHY MUPa JIIOJEN TOro BpeMe-
HU: «MOXET JIM YeJIOBEK BJIafIeTh YaCTHOM COOCTBEHHOCTBIO?»,
«Moryt 11 pecnyOnuKy UMETh COOCTBEHHBIE apMuu 7», «Jlomxk-
HBI JIU OBITh PEJIMIHO3HBIE CBOOOIBI?». Beero 212 cyxneHui.
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Pucynok 1. Ilpumep cemMaHTHYeCKOro HpOCTPAaHCTBA
JMHAMUKH POJieBbIX NO3UIHI B X0/1€ THITHOTEPANUH y na-
MEeHTOB HAPKOJOru4ecKoi KIMHNKN no ¢pakropam «00-
mee Ogaronoayune» < «HeoJsaromoayuue» n «Ynopsao-
YEeHHOCTh ObITHSI» <> «?KN3HeHHasi HeCTaOMIbHOCTD (T0-
TOBHOCTH K IlepeMeHaM)»

PesynbraThl NpoBEIEHHOTO UCCIIEJOBAHU ST UMEJIN IIPOTHOCTH-
YeCKYI0 CUJTY, TaK KaK MOJyYUJIOCh BBIJIEIUTh HANOOJIee CHITbHbIC
IPYNIUPOBKU: CAMbIE MOIIHBIE — IEMOKPAThI, IOTOM KOMMYHU-
CTHI, 3aTeM HaloHaJI-naTpuoThl. Korga Akon ITorocouu Haza-
PETsIH, CIEUUAIUACT MO0 TEOPUU IBOJIIOLMU, MOTUTUYECKON TICH-
XOJIOTMY U KYJIBTYPHOW aHTpONoioruu, 1pyr Bukropa ®engopo-
BMYA, IOCMOTPEN HA Pe3y/bTaThl, OH cKazall: «bobiioii maHc,
yto Co103 pacnanercsi». Toraa Takoe mpeanosokeHre Ka3aaioch



6e3ymubM. B 1990 rony Obi1 mpoBeieH MIOTaKHBIA SKCIepH-
MEHT 1 JOMUHUPYIOLIUM (PAKTOPOM CTaJIO «IIPUHATUE» UJTU «OT-
BEpKEHHE» KOMMYHUCTHYECKOU uaeonornu. A B 1991 rony, ne-
pen pacnajiom CCCP cambiM MOITHBIM (haKTOPOM CTaJIO «COXpa-
HeHue equHoro Coserckoro Coroza» vs «Peaepaiusi» Ui «KOH-
(eneparisi HE3aBIUCUMBIX PECITYOIUK .

OBJIACTA TPUMEHEHUNA CETI'OHA

Ha cerogHsmmHuii 1eHb ICUXOCEMAHTHKA IIUPOKO MPUMEHSI-
€TCsl B 3THOINCUXOJIOTUU, B UCCIIEIOBAHUM BOCHPUSITUS ITPOU3-
BEJEHUI UCKYCCTBa (’KUBOIMCHU, XyJOKECTBEHHbIX (PUIBMOB) U
ugera (Anpimn, 2006), B nonmurudeckon ncuxonoruu (Ilerpen-
ko & MwuruHa, 2017), B renaepHbIx ucciaenoBanusx (Yedako-
Ba, 2010; dambaeBa, 2017), MIUPOKOM CIIEKTPe KJIMHHUKO-TICH-
XOJIOTUYECKHMX MCCIIE0BAHUI, UCCIEOBAHUSAX KAPTUHBI MUPA
OT/IEIbHBIX COIIMAJIbHBIX M BO3PACTHBIX TPYII, B OLEHKE (-
(peKTUBHOCTM KOMMEpUYECKOW M coUMaslbHOM pekyiambl (ITman-
kux, 2017; KeimureimoBa 2014; Kinenuna, 2006; Ternosa, 2016;
I'mankux & Baiinep, 2018) u muorux apyrux oomnactsx. HoBbeim
U SIPKUM HaNpaBJIeHUEM SIBJISIETCS U3yUeHHE U TIOUMCK METOJO-
JIOTUYECKUX TePeceYeHrid TICUXOCEeMaHTUKU CO3HAHUS U KBaH-
toBol (pusuku (Ilerpenko & CynpyH, 2017).

[cuxocemanTuyeckre METObI Takke I(PPEKTUBHBI MIPU UC-
CJIEIOBAHUM BOCHPUSITUSL TIOJMTUYECKUX U COLIMOKYJIBTYPHBIX
npoOsieM, MOCKOJIbKY TO3BOJISIOT BBIABIATH ITTYOMHHBIE yCTa-



HOBKM U CTEPEOTHIIbI, KOTOPbIE MOTYT ObITh CKPBITHI WJIM 3a-
TPYIHUTETLHO OOHAPYKUBAEMbI U3-3a COIMAILHON HeKeJlaTe b-
Hoctu (Ilerpenko, I'magkux & Mutuna, 2016; I'aiiBopoHCKasi,
2018). Kpome 3T0r0, ncMxoceMaHTU4eCKUe METObl UCIOJb3Y-
I0TCSl TIPY M3YUYEHUM W3MEHEHHbIX COCTOSIHUM CcO3HaHus. Tak,
B. ®. Ilerpenko coBmectHO ¢ B. B. Kyuepenko B cBomx pado-
TaX COIMOCTABJISIM CEMAHTUYECKUE MPOCTPAHCTBA B XOJIE TUITHO-
Teparnuu, 4ToObl YBUIETh AUHAMHUKY U3MEHEHHS! KapTUHBI MU-
pa (Ilerpenko u np., 2006). MoxHO cKa3aTh, 4TO Ha JaH-
HBIII MOMEHT MPAKTUYECKH HE OCTAJIOCh O0JIACTEH TICUXOJIOTHH,
rae Henab3sl ObUl0 Obl HAWTH MPUMEPOB HCHONb30BAHUS TICH-
XOCEeMaHTHUYeCKOro UHCTpyMeHTapusi. [lomyyaemble pe3ynbTarsl
apryMEHTHPOBAHHO JOKA3bIBAIOT HEOOXOAUMOCTh IOIYJIsIpU3a-
UM METOJIa TIOCTPOEHUSI CYOBEKTUBHBIX CEMAaHTUYECKUX TIPO-
CTPAHCTB JJI51 U3yYEHU S COLMAJIbHBIX MTPEICTABJICHUM.

KPATKO O CYTHU IICUXOCEMAHTHUKHA

B NMHIBUCTHYECKMX CJIOBapsAX TEPMHUH «CEMaHTUKa» OIpe-
JeNsieTcs Kak repeiaBaeMoe 3HaKOM (CHMBOJIOM, CIIOBOM, TEK-
CTOM, BBICKa3bIBAHMEM B IIIMPOKOM CMBICJIE CJIOBA) COIEPXKAHUE.
OTO0 paszjen JMHIBUCTUKM, U3YYalOlIMiA CMBICIOBOE 3HaueHUe
enuHuUL s3bIKa. [cnxocemMaHTHKa — 001aCTh ICUXOJIOTUH, UCCIIe-
aymolas crpoeHue, (OpMUpPOBAHUE U (DYHKIIMOHUPOBAHUE CH-
CTeMbl 3HAYEHUIH MHIUBUAYAIBHOTO WA KOJJIEKTUBHOTO CyOb-
eKTa.



LleHTpanbHOW MOAENBIO MCUXOCeMaHTUKK siBisieTcs: «CyOn-
€KTUBHOE CEMAHTHYECKOe MPOCTPAHCTBO», KOTOPOE OTpakaer
CTPYKTYPY KaTeropuii, BbIIEISIEMbIX YEIOBEKOM, B BHUJIE MaTe-
MaTUYeCKOrO M0JIs, I/1e KOOPAUHATHBIE OC COOTBETCTBYIOT IPH-
CYIIMM WHJMBUIY OCHOBAHUSIM KaTeropusaiuu, cM. PucyHok 1
(Ilerpenko, Kyuepenko & Bsuboa, 2006).

CemaHTHYECKOE MPOCTPAHCTBO — 3TO MHCTPYMEHT UCCIE0-
BaHMS, KOTOPbIA MO3BOJISIET BBISBJIATH CEMAaHTUYECKUE CBSI3U
MeXAy OOBEKTaMU M aHAJIM3UPOBATh MX CTPYKTYpy. [Iporemy-
pa MOCTPOEHUsI CEMAHTUYECKOTO MPOCTPAHCTBA BKJIIOYAET B Ce-
051 Tpu KJouyeBbix dtamna (Ilerpenko, 1982):

1. Ha mepBOM 3Tane aHaIM3UPYIOTCS CONlepXKaTeIbHbIE CBsI-
31 OOBEKTOB C MOMOIIBI0 TAKMX METOMOB KaK aCCOIMATHBHBIN
9KCIIEPHMEHT, CyObEKTUBHOE IIKATMPOBaHKe U 1p. PesynbraTtom
NIepBOrO 3Tana sIBJsSETCs MOCTPOEHUE MATPUILIbI CXO/CTBA, KOTO-
pasi COIEPKUT BHYTPEHHIOI CTPYKTYPY CEMaHTUUYECKOro Mpo-
CTpaHCTBA.

2. Ha BTOpOM 3Tame wucciaeJOBaHWsI MaTpuila CXOACTBA
TIOJIBEPraeTcsi MaTeMaTHYeCKO 00OpabOTKe C IIENIbI0 BBISIBICHUS
(bakTOpOB MM KJIACTEpOB, Jexkalux B ee ocHoBe. [lisi sTOro,
KaK MPaBUJIO, UCTIONB3YIOTCS PA3HOBUIHOCTU (PaKTOPHOTO aHa-
JI13a, MHOTOMEPHOE IIKAJMPOBAHUE, KJIACTEPHBIN aHAJIU3 U T. I.
BaxHO OTMETUTD, YTO MaTeMaThyecKkass 0OpadoTKa He MOPOXK-
JlaeT HOBOE COZIepKaHUe, HO TMO3BOJISIET MPEICTABUTh UCXOIHbIE
JaHHbIE B KOMIIAKTHON U XOPOIIIO CTPYKTYPUPOBAHHON (hopMe.

3. Ha TpeTbeM 3Tame ¢ OMOIIIBIO TOMCKA CMBICJIOBBIX MHBA-



PHMAHTOB, OOBEAMHSIOIINX O0BEKTHI, CIPYIIMPOBaHHbIE B (haK-
TOP WM KJIaCTep, UHTEPIPETUPYIOTCS BBIICJICHHBIE CTPYKTYPHL.
s (popMyaMpPOBKY TUNIOTE3BI O CofiepKaHuK (PaKTOPOB TPH-
BJIEKAIOTCSI KOMITETEHTHbIE SKCIIEPTHI, ¥ BBOJSITCS STAJOHHbIC
OOBEKTHI.

IICUXOCEMAHTHUKA B KHHOUCKYCCTBE:
INPUMEP OJHOI'O UCCJIEAOBAHUA

Hcronb30BaHNe MCUXOCEMAHTUKU B KMHOUCKYCCTBE WIpaeT
0c000 BRXKHYIO POJib, TaK KaK MO3BOJISIET PACKPHITh T'€HE3UC,
CcTpoeHue U (PyHKIIMOHUPOBAHUE WHIUBUAYATbHBIX U KOJUIEK-
TUBHBIX CUCTEM 3HAYEHUH, KOTOPbIE OTPake€Hbl B KWHEMAaTOrpa-
(praecknx oOpazax u gercTBUTEIBHOCTH. Kakapiid 3puTesib, Mo-
T'PY3UBIIKCH B IPOUCXOISAIIIE HA SKPaHe COOBITHS, OTOXK/IECTB-
JsieT cedst ¢ TeM WM UHBIM I'epoeM, M pa3InIHbIe CIIEHBI BBI3bI-
BAIOT y KaXJ0ro pasHble aMoruu. CHUHEMAaorus yKa3biBaeT Ha
0a30BbIe KOMbI, PACKPBIBAIOIIME CBOOOMHYIO CTpaTeruio U aH-
Ta3uIo JUIs1 YBEJUYEHUs] OCHOBOMNOJIATAIIIUX 'YMAaHUCTUYECKUX
HEHHOCTEH, TAKUX KaK LIEHHOCTh JIMYHOCTHU, OTBETCTBEHHOCTbD,
COTPY/IHUYECTBO, IBOMIOLHUS, cBOOOAA U JyXOBHOCTH (CTpesnko-
Ba, 2009; Anosckwmii, 2010). B pamkax ucciegoBaHus cuxoce-
MaHTUKU KUHOMCKYCCTBA OBLIO MTPOBE/IEHO MHOKECTBO MCCIIENIO-
BaHMIA, B TOM YMCJie U Ha OCHOBE (priibMOB «CTtankep», «Cubup-
CKUU ITUPIOJIBHUK», «Pacémon» u ap. (Ilerpenko u ap., 2014).

Jls1 HarsEHOCTY U HoJiee SICHOTO TIPEICTaBIeHus 00 UCTIONb-



30BaHUM JIAHHOTO TIO/IXOfa OOpaTUMcsl K OfHOM M3 pador B.
®. IlerpeHko «IIcMxoceMaHTUYECKUM aHAIN3 XYI0KECTBEHHOTO
unbma «Cubnpckuii uponbHuK» (Ierpenko, 2005).

IIpouedypa sxcnepumenma. Ilocne KOJIEKTUBHOTO ITPOCMOT-
pa ¢uIbMa UCTIBITYEMBIX MPOCUIN CPOPMYIMPOBATH OUIOISP-
HbI€ KOHCTPYKTBI, IO KOTOPBIM ITPOTUBOIOCTABJISAIOTCS IEPCOHA-
KU puIbMa (C IOMOIIBI0 METOla TPUATUIECKOro Beidopa k.
Kenmm)!.

B xone skcrnepumeHTa ObLIM 33/1€HICTBOBAHbI CTYIEHTHI pas-
HBIX By30B MOCKBBI (I0OHOIIIX U AEBYIIKH), B komyecTse 100 ye-
JoBek. B pesynbrare pecrioneHTsl cpopmynupoBaiu 1038 koH-
CTPYKTOB, B CpelHEM MPUOIU3UTENBHO MO 10 KOHCTPYKTOB Ha
YeJIoBeKa.

! st popMUpOBaHUST KOHCTPYKTA B OIBITE JOJKHBI OBITh MPECTABICHBI CXOKHE
Y pa3fIMyHbIe MO TMOMI0caM KOHCTPYKTa 00beKThl (Hanpumep, MiBaHos u IleTpoB Opio-
HeThl, a CuaopoB — HeT). TakuM 00pa3oM, [UIs BbISIBJICHUS] KOHCTPYKTa HEOOXOAUMO
COOTHECEHHE He MeHee YeM TpeX OOBEKTOB (METOA TPUAAWYECKOTO CpaBHEHMs Kak
MoanpUKaIA MEeToa IKATMPOBAHUS): IBA CXOKUX (IMEPIKEHTHBIH OTIOC) U OVH
OTTMYAIOIIMIACS (MMIUTAITUTHBINA TIOJTIOC).
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Pucynok 2. CemaHTHuYeckoe NPOCTPAHCTBO IepPCOHA-
JKell XyJq0KeCTBEeHHOro (puiabmMa «CHOUPCKHI IHPIOJIb-
HUK» (paktop 3 u akTop 4)

Obsexmut ananuza (nepconacu): Toncroit, [xeiin 1 (1o npu-
e3ne B Poccrio), [IxeiiH 2 (mocje Toro, Kak nomoouiaa TosicTo-
ro), PagnoB, Mokun, Mare Tosncroro, MakKpeken, [dyHsina,
Anexcanap 111, Benukuii kHs3b, [lonuesckuii, Teppopuct, Cep-
*aHT, duapio. Mcxoas u3 toro, 4To jAedcTBre (puiibMa pa3Bo-
pauMBaeTCs Ha TPaHMIIE ABYX MEHTAJIMTETOB (PYyCCKOTO U ame-
PUKAHCKOTr0), TIOMUMO COMOCTABJIEHUSI OCHOBHBIX TEPCOHAKEN
dwibma, s 6onee BHIMYKJION (PUKCAIIUM STOTO MEHTaJbHOTO
TIOrpaHUYbsl, ObUTM BBEJICHBI IBE BUPTYAJIbHBIE POJICBBIE MO3M-
LU «PYCCKU» U «aMEpUKaHel».



B pesynbrate pakTOpHOro aHaiusa, MOCPEICTBOM KOTOPOIo
WCXO[HbIE TIEPCOHAXKHBIE OMIMO3UINH TPYIIUPOBAIUCH B 0000-
IIEHHBIE KATETOPUH, OBLIO BBIJIEIEHO M IIPOMHTEPIIPETUPOBAHO 6
(pakTOpOB, WK, €CM NONB30BATHCS BBEIEHHOM aBTOPAMU TEp-
MUHOJIOTUEN, XyJOKECTBEHHBIX KOHCTPYKTOB.

* ®aktop 1 — «IlaccuBHass MOKOpHOCTh <> BHyTpeHH:A
HE3aBHCUMOCTb U CIIOCOOHOCTb K JIEHCTBUIO U OOpbhOe»

* PakTop 2 — «BHyTpeHHee 1OCTOMHCTBO <> becnpuHiuI-
HOCTb»

* ®aktop 3 — «HeypaBHOBellleHHasi WMITYJIbCUBHOCTh <>
310paBblid CMBICIT»

» dakrop 4 — «'opaenuBoe npeBocxoAcTBoO <> [Ipocutesns-
Hasl 3aBUCUMOCTb»

* dakTop 5 — «OTKPBHITOCTh pa3HOOOPa3UIo <> BHyTpeHHSIs
OrPaHUYEHHOCTb»

» dakTop 6 — «IIpeganHocts unee <> IorpyxeHHOCTb B Obl-
TOBYIO JKU3Hb»

Ha ocHoBaHMY MoMy4YeHHBIX (haKTOPOB OBLIH MOCTPOEHHI Ce-
MaHTUYECKHE ITPOCTPAHCTBA MEepCoHaxeu (nmpumep Ha Pucynke
2).

Haubonee monsipabiMuU 10 TpeTbeMy (pakTopy okazanuch To-
CTO¥ C OOJIBIIIMM OTPHIBOM OT IIPOYMX MEPCOHAKEN, M C MEHBIIIH-
MU Harpy3kamu — Marts Toscroro, Teppopuct, Benvknii KHA3b —
KakK HeyMelolye aepxarhb ceOsl B pyKax v MOrpyKeHHbIE B UJLTIO-
30PHBII MUP, B ONMO3ULIMHY K YPaBHOBEIIEHHOW MPAKTUYHOCTHU U
3IpaBOMY CMBICITy, KOTOPbIE ITPEJCTABJICHBI, B IEPBYIO OYEPEab,



Moxkunbim, dynsiueit, [Ixevn 1, [IxerH 2, Duapio (puc. 2).

B 1o Bpemsi kak HamOosee MOJSpHBIE MO3UIMU 10 4 (hak-
Topy 3anumaror Jlynsama, Mars Tosncroro, MakKpeken, Teppo-
PUCT, KaK UMEIOLINE HU3KUI COLIMAJIBHBIN CTaTyC, B OMIO3ULIA
Kk Anekcangpy 11, Pagnoy, [lonueBckomy, Bemmkomy kHA3I0 —
KAaK BJIACTb MPEACpIKallie U YyBCTBYIOIME CBOE ITPEBOCXOICTBO
HaJl APYTUMH.

Hcnosab3oBaHue NCHUX0CEMAHTUKH B
KHHONCKYCCTBE UTPaeT 0COO0YI0 POJib, T. K. I03BOJISIET
PacKpbITh (PYHKIIMOHHPOBAHHE WHIHBH/IYAJIbHBIX
H KOJUIGKTHBHBIX CHCTEM 3HauyeHHil, KOTOpbIe
OTpa’keHbl B KHHeMaTorpauyeckux oopas3ax.

Takum 00pa3zom, 3a KaKJbIM MOCTYIIKOM U IMHAMUKOU TOBe-
JICHUS TIEPCOHAXKEN — XYyI0KECTBEHHBIN CMBICI MPOU3BEICHUS,
KOTOpPBIA U Pa3BOPAYMBAETCS C IMOMOIIBIO aKTEPOB Ha dKpaHe.
OnpeneneHre OCHOBHBIX JIMHUH OIMITO3UITUN TEPOEB MO3BOJIUIIO
uccieioBaresisiM chopMyIMpOBaTh CUCTEMY KOHCTPYKTOB (DUJTh-
Ma. [[y1s1 6oJiee TOUHOTO TIPEe/ICTaBIeHUS O TOM, KaK 3pUTENh BOC-
NPUHUMAET JIMYHOCTh TOTO WJIM MHOTO TepCOHaXka, ObLIM WC-
TIOJIb30BaHbl «aTPUOYIIMA MOTHUBOB» B KaueCTBE IOIMOTHUTEb-
HoW nicuxocemantuyeckon meroquku (Ilerpenko, 2014).



NCCJIEJOBAHHME 3PUTEJIbCKON
ATPUBYIIUU MOTUBOB
IIOCTYIIKOB IIEPCOHAKEN

[MocTynku mepcoHax)eu, KOTopble ObLIM 3apaHee OTOOPaHBI
UCCTIeIOBATEIISIMU, SIBJISUTUCH MOBEIEHYECKUM MaTepuasioM Jist
aTpuOylMi MOTUBOB. [l KakKA0ro reposi oTOMpairch HauOo-
Jiee SIpKO XapaKTepu3ylolle ero IeicTBus u nocrynku. [locie
npocMoTpa (puIbMa UCTIBITYeMbIe TOTy4ai CIUCOK, BKJIIOYAI0-
i 54 MoTHBa (HarmpuMep, YyBCTBO JTIIOOBH; XeJTaHUE BHI3BATh
ofoOpeHue, U3 YyBCTBa JI0ra U T. /.). PecrioHaeHToB mpocrin
OLIEHUTH MO 6-0AJIILHOU IIKAJIE, HACKOJIBKO KaKIbIiI MOTHUB W3
MPEJVIOKEHHOTO CITUCKA MOKET SIBJISIThCSI IPUYMHON TOTO WIIU
WHOT'O TIOCTYTIKA.

N3BecTHO, YTO JIIOOOM MOCTYIIOK MOXET OOBACHATLCS Cpasy
HECKOJIbKMMHM MOTUBAMHU C Pa3HOW CTENeHbI0 3HaUMMocTu. Mc-
TIBITYEMBIN JKe, TTPOCTaBJIsIsl OAJUTBI, 3AIOMHSLT eIy MaTPUILY
JAHHBIX aTPUOYIIUU MOTHUBOB MOCTYIKaM.

[Mocne akTopHOrO aHaIM3a MOMYYEHHBIX JAHHBIX JJIs KaX-
JIOT0 TIePCOHAXa ObLTA BbIZETIEHBI OTIEIbHBIE MOTHBAIIMOHHbBIC
6710KM. MOIITHOCTh KaXJ0ro OJIoOka MOTMBOB OTpaXkaeT Mpej-
CTaBJICHHOCTb TOU WJIM UHOU I'PYTITbl MOTMBOB B TIOBEJICHUU TIEP-
COHa’Kel ¢ TOUKM 3peHust UcTbiTyeMbIx. Harpumep, HeKoTopbie
MOTUBBI, TIEPEUUCIICHHBIE B CITUCKE, MOTYT HE SIBJISITbCSI OCHO-
BOI1 MOBEJIEHU I OTpe/ie/ieHHbIX TiepcoHaxei. Hampumep, 1o ot-



HouleHuio K ToncroMy «MmarepuasipHasi 3aMHTEPECOBAHHOCTD,
«KapbepHbIE YCTPEMIIEHUS», «Kak/1a TIO3HAHUS» HE XapaKTepu-
3y1I0T MOTHBBI ero noseaeHus (Ilerpenko, 2014).
He MeHee MacmTaGHBIMH IO CBOEMY IOTEHIHALY
ObITh  HCCJIEAOBAHHBIMH  SIBJSIIOTCSI  00JIACTH,

CBsI3aHHbIE C OIEHKOH BO3JeilicTBHA (MMIIAKTA)
NPOAYKTOB KHHeMaTtorpada.

I'OJIYBOM OKEAH BO3MOKHOCTEM:
IICUXOCEMAHTHUKA B KUHO

AHanu3 Hay4yHOU JIUTeparypbl MOCIEAHET0 JeCATUIETUS Jie-
MOHCTPUPYET IIUPOKOE TPUMEHEHNE METO[a NICUXOCeMaHTHYe-
CKOTO aHAJIM3a B UCCIIeJOBAHUSAX KUHO. MI3yyeHue TeKCTOB, Mpo-
OyLUMPYEMBIX KHHEMATOrpapoM pa3HbIX JIMHIBOKYJIbTYPHBIX CO-
ooOmectB (Bunnukosa, 2008) B MexkKynbTypHOM KOHTEKcTe (ba-
paHckas, Bepmmnuna, 2010), uccienoBaHue KMHO Kak BbIpa-
’KEHUsI HAITMOHAJILHOTO CO3HAHUS U YaCTU HAIIMOHAILHOM KYJb-
TYpbl, OrpeesieHre CyObeKTUBHOM MPUTATATEIbHOCTU TIONIOKH-
TeJIbHBIX U OTPUIIaTebHBIX epconaxkeit (Kopodosa u nip., 2018;
Kopo6osa, 2019), unTeprnpeTaiusi MoBeAeHUsI TIEPCOHAKEN B
koHpmukTe (Mapkuna, 2010; Cookun u ap., 2007; Kupako-
csH, 2007), uccnegoBaHus MEAUAHACUIINS, CBSI3U BOCIIPUSTHUS
HACWJIMS C IMYHOCTHBIMU OcoOeHHOCTs MU 3puTenedt (Hopdman
& 3ybakun, 2013) 1 U3y4yeHHe 3rO-MISHTUYHOCTH 3pUTENIEH



(AckepoBa, 2017) — 37O TOJIBKO MaJiasi 4acTh TeM HCCIIEeI0Ba-
HUH, TPOBEJECHHBIX C IIOMOIBIO [ICUXOCEMAHTUKY 32 TIOCJICAHNAE
HECKOJIBKO JIET.

He menee maciuTaOHBIMM IO CBOEMY INMOTEHLMATY ObITh MC-
CJIEJOBAHHBIMHU SIBJISIIOTCSI OOJIACTH, CBSI3AHHBIE C OIIEHKOM BO3-
JEeUCTBUA (MMIAKTa) MPOAYKTOB KUHeMarorpaga. TOHKuM n
YAUBUTEJIBHO TOYHBIM MHCTPYMEHT IICUXOCEMAHTUKU MO3BOJISET
PEKOHCTPYHUPOBATh CUCTEMY MHAWBUAYAJIbHBIX 3HAYEHUH U OIH-
caTh 3pUTENILCKUIN OMBIT HA YPOBHE, HEOCTYITHOM JUISI JIIOOBIX
BHUJIOB OITPOCHBIX METOMOB, BKJIIOYas ITyOMHHBIE HHTEPBBIO.

Bce a10 03Hauaer, yto y Bukrtopa ®enoposuua Ilerpenko,
€ro KoJUler U COPaTHUKOB BIIEPEAM €llle MHOIO paboThI U MOBO-
JIOB /1151 HOBBIX OTKPBITHH.

B 3akymoueHun Mbl XOTEIM MOJEIUTHCS JMYHOU HUCTOPUEH.
Opnax el Buktop ®egoposry BeICTynAI IEpe]] CTYAEHTaMu Of1-
HOTI'O U3 BEIYLIMX I0KHOKOPEUCKUX YHUBEPCUTETOB KaK MPUIJIA-
1eHHbId podeccop. OH Bel JIEKIUI0 Ha PycCKOM si3bike, a Ha-
Tasbs [ TaIkuX, YuTaBIIas TUM CTYAEHTaM KypcC 1O OLIEHKE 3(-
(pexTMBHOCTH peKJIaMBbl, EPEBONIA JIEKIMIO HA AHIVIMKACKUU.
IMocne 3ansaTus npodgeccop IlerpeHko nogapui HECKOIBKO CBO-
MX KHUT CaMbIM aKTUBHBIM CTYy/IEHTaM, OAMH U3 KOTOPBIX SPOCT-
HO pBaJsics 3a aBrorpagom. [lonydns KHUTY C 3aBETHOM MOATIH-
ChI0, CTYICHT cKazal: «51 craHy OoraThiM 4eJOBEKOM. YBEpeH,
gyro npodeccopy Ilerpenko ckopo nagyr HobGeneBckyio mpe-
MHUIO, 2 Y MeHs1 OyJIeT KHHUTa C ero aBTorpaom».

DTO B OYEPEAHOM pa3 CTAJIO NOATBEPKICHUEM TOTO, YTO MaC-



mrad JuaHocTy TleTpeHKo U pa3paOOTaHHOW UM METOIOIOTUN
TICUXOCEMAHTHUKH BHIITIE JIIOOBIX SI3IKOBBIX M KYJILTYPHBIX Oapbe-
pPOB M OYEBHUEH JUIS JIOOOTro, KTO TOTOB B35ITh MHCTPYMEHTBI
TICUXOCEMAHTUKHU B CBOU PYKH.
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In March 2023, Viktor Fedorovich Petrenko, a renowned
Russian psychologist, celebrated his 75th birthday. Holding
a doctoral degree in Psychological Sciences and being a
Corresponding Member of the Russian Academy of Sciences,
Petrenko’s name may not be familiar to everyone, particularly
those outside the realm of psychology. Nevertheless, it is
highly probable that his groundbreaking methods, which he
spent over five decades of his life creating, researching, and
applying, have influenced your scientific or practical endeavors.



The sheer indispensability of psychosemantics, a field at the
core of Professor Petrenko’s work, cannot be overstated when
contemplating the landscape of modern science and research
practices. Regarded as a trailblazer in this field, he was among
the first in the country to apply factor analysis techniques to
processing psychological data, paving the way for the evolution
of this discipline.
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Drawing attention to his impact, it is worth noting that
Viktor Petrenko’s works have garnered over 12,000 citations,
according to eLIBRARY.RU statistics. The magnitude of his
influence becomes apparent when considering that a Hirsch
index surpassing 30 is typically associated with Nobel laureates;
however, Professor Petrenko’s index stands at an impressive
37. Yet, beyond these numerical achievements lies a vibrant
tapestry of intellectual contributions, far from a mere collection
of dry academic texts. Instead, it encompasses a living, breathing
“algebra” — the psychosemantic methodologies that meticulously
unravel intricate systems of individual meanings, illuminate the
factors driving effectiveness, unravel the roots of loyalty, and
decode the complex interplay of images and their associated
connotations. Grounded in the principles of multivariate
statistics, psychosemantics empowers us to delve into the
true perceptions and emotions of individuals. From examining
responses to artistic works and political figures to dissecting
the impact of cultural differences, gender stereotypes, and even
the subtleties of advertising campaigns, psychosemantics offers
answers to seemingly unanswerable questions with remarkable
precision.

In this article, our aim is to provide a general overview of
psychosemantics, shedding light on its origins, the circumstances



that led to its creation, its diverse applications, and the vast
realm of possibilities it unlocks, particularly in the domain of art
and cinema. In addition to scrutinizing various publications, we
have incorporated insights from a recent interview with Viktor
Fedorovich Petrenko, conducted this May.

HOW IT ALL STARTED

As renowned American psychologist Michael Cole
highlighted in the preface to Petrenko’s article, “Meaning
as an Element of Consciousness” published in the English-
language journal Psychology in Russia and Eastern Europe,
“Petrenko draws upon the American technological toolkit to
address traditional issues in psychology, influenced by the
works of L. S. Vygotsky” (Cole, 1993). Methodologically,
psychosemantics finds its roots in the pioneering works of a
remarkable cohort of psychologists from the 1920s, including L.
S. Vygotsky, A. N. Leontiev, and A. R. Luria. Viktor Fedorovich
Petrenko, one of the early graduates from the Psychology
Department of Moscow State University and a student of
A. N. Leontiev, emerged as a frontrunner in the realm of
experimental psychosemantics while still a student. During that
time, the Department of Psychology at Moscow State University
undertook a comprehensive exploration encompassing not only
the study of consciousness but also the domains of child
psychology and neuropsychology. However, it was within



the department of “General Psychology,” helmed by A. N.
Leontiev, that the profound investigation into the psychology
of consciousness and perception found its most distinguished
representation.

In the quest for methodologies capable of delving into the
intricate nature of consciousness, V. F. Petrenko ventured into
the realm of structural linguistics, drawing inspiration from
the works of 1. A. Melchuk, A. K. Jolkovsky and Yu. D.
Apresyan, where semantic graphs were used to distill content
into a language of meanings. Subsequently, the pioneering
contributions of Charles Osgood and later George Kelly
provided the foundation for the development of experimental
psychosemantics. While these American psychologists employed
similar psychosemantic frameworks, their paths remained
distinct. Osgood stumbled upon this model while exploring
the phenomenon of synesthesia, while Kelly utilized this
apparatus to investigate the transformation of clients’ worldviews
and consciousness during psychotherapy. Leveraging value
assessments, factor analysis, and cluster analysis, semantic spaces
were constructed to serve as portrayals of the world, unique to
individual or group subjects. It is worth noting that the American
authors did not use the term “psychosemantics.” It was V. F.
Petrenko and A. D. Shmelev who compiled the works of Osgood,
Kelly, and Miller under the umbrella of “psychosemantics,”
distinguishing it from the psycholinguistics pioneered by Alexei
Alexeevich Leontiev.



While Charles Osgood employed bipolar scales derived from
the Dictionary of English Antonyms, V. F. Petrenko and his
co-authors utilized opposing judgments as scales. For instance,
the judgment scales in the study of gender stereotypes included
such statements as “marrying someone from another culture,”
“marrying someone I don’t love because my parents wanted so,”
“striving to get higher education,” “raising a child alone,” and
many more.

V. F. Petrenko was the second person in the Soviet Union to
use factor analysis to assess the significance of each factor and
facilitate the interpretation of each scale. This interpretation is
derived from the inclusion of specific scales within the factors
and the identification of the most contrasting objects within the
semantic space.

The foundation for the development of experimental
psychosemantics provided by Charles Osgood and
George Kelly which employed similar psychosemantic
frameworks.

The first large-scale study utilizing psychosemantics methods
focused on Estonian and Azerbaijani samples. Discussions of
ethnic differences were not customary at the time, which resulted
in a six-year delay before the article could be published. During
gender comparison, the data was found to be very similar
between Azerbaijani women and Azerbaijani men; the same
was true about Russian men and women. However, substantial
differences were observed between Russians and Azerbaijanis.



This suggests the presence of distinct social stereotypes and
norms within each culture. Consequently, separate male and
female cultures cannot be delineated, as the value systems in both
cases exhibit significant proximity.

In the late 1980s, amid Gorbachev’s perestroika, the
emergence of new political parties and movements prompted
Viktor Petrenko an idea of constructing a semantic space for
political parties to gain insights into the trajectory of unfolding
events. Olga Valentinovna Mitina, a longstanding colleague
and collaborator in numerous subsequent studies, provided
invaluable support as his assistant and co-author.
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Figure 1. Example of a semantic space depicting the
dynamics of role positions during hypnotherapy in drug
rehab patients, with the factors ‘“General Well-Being”
“Adversity” and “Orderly living” < ‘“Disorderly living



(readiness for change)”

Methodologically, the study mirrored gender studies, albeit
with political parties (a total of 28 entities) as the subjects of
examination. The researchers meticulously analyzed an extensive
corpus of newspapers, party programs, and speeches delivered
by political leaders, extracting judgments that were subsequently
transcribed into scales. Among the salient issues probed were
questions that reflected the prevailing worldview of that era,
such as “Can individuals possess private property?” “Should the
republics maintain their own armed forces?” and “Is religious
freedom essential?” In total, 212 judgments were scrutinized.

The outcomes of the study exhibited a remarkable predictive
capacity, as it successfully identified the strongest factions:
Democrats being the most influential, followed by the
Communists, and then the National Patriots. When Hakob
Pogosovich Nazaretyan, an expert in evolutionary theory,
political psychology, and cultural anthropology, and a friend of
Viktor Petrenko, examined the results, he made an astonishing
statement: “There’s a good chance that the Soviet Union will
break up.” At the time, that suggestion appeared absurd. A pilot
experiment was conducted in 1990, revealing that the dominant
factor was the “acceptance” or “rejection” of Communist
ideology. Then, in 1991, just before the collapse of the USSR,
the most influential factor became the “preservation of the Soviet
Union” vs a “Federation” or “Confederation of Independent



Republics.”
PRESENT-DAY APPLICATIONS

Today, psychosemantics finds extensive application in
ethnopsychology, studies of the perception of art (including
paintings and feature films), and color perception (Yanshin,
20006). It is also employed in political psychology (Petrenko &
Mitina, 2017), gender studies (Chebakova, 2010; Dambaeva,
2017), various clinical and psychological investigations, studies
on the worldview of specific social and age groups, assessment
of the effectiveness of commercial and social advertising
(Gladkikh, 2017; Kyshtymova, 2014; Kshenina, 2006; Teplova,
2016; Gladkikh & Vainer, 2018), and numerous other domains.
A new promising area of exploration lies in finding and analyzing
the methodological junctions between psychosemantics of
consciousness and quantum physics (Petrenko & Suprun, 2017).

The Psychosemantic methods are also in studying the
perception of political and socio-cultural issues, as they
enable the identification of underlying attitudes and stereotypes
that may remain concealed or hard to detect due to
social undesirability (Petrenko, Gladkikh & Mitina, 2016;
Gaivoronskaya, 2018). Moreover, these methods find use in
investigating altered states of consciousness. For instance, V. F.
Petrenko, together with V. V. Kucherenko, compared semantic
spaces during hypnotherapy to observe the dynamics of changes



in individuals’ worldview (Petrenko et al., 2006). It is safe to
say that there are few areas of psychology left where one cannot
find examples of the use of psychosemantic tools. The results
obtained strongly advocate for the popularization of the method
of constructing subjective semantic spaces for studying social
representations.

A BRIEF OVERVIEW OF PSYCHOSEMANTICS

In linguistic dictionaries, “semantics” is defined as the
meaning conveyed by a sign, be it a symbol, word, text, or
utterance in the broadest sense. It is a branch of linguistics
that examines the semantic significance of language units.
Psychosemantics, on the other hand, is a field of psychology
that investigates the structure, formation, and functioning of an
individual or collective subject’s system of meanings.

At the core of psychosemantics lies the “Subjective Semantic
Space,” which represents a person’s categorization structure as
a mathematical field. The coordinate axes within this space
correspond to the inherent grounds of categorization, as shown
in Figure 1 (Petrenko, Kucherenko & Vyalba, 2006).

The semantic space serves as a research tool that allows
identifying semantic relationships between objects and analyzing
their structure. The construction of a semantic space involves
three key steps (Petrenko, 1982):

1. In the first stage, semantic connections between objects



are analyzed using such methods as associative experiments and
subjective scaling. This step results in the construction of a
similarity matrix that encapsulates the internal structure of the
semantic space.

2. In the second stage, the similarity matrix is subjected to
mathematical processing to uncover the underlying factors or
clusters. This typically entails using various techniques such as
factor analysis, multivariate scaling, and cluster analysis. It is
important to note that mathematical processing does not generate
new content but allows for the presentation of raw data in a
concise and well-structured format.

3. In the third stage, the selected structures are interpreted
by searching for semantic invariants that unite the objects
grouped within a factor or cluster. Competent experts are
involved, and reference objects are introduced to formulate
hypotheses about the content of the factors.

PSYCHOSEMANTICS IN
CINEMA: A CASE STUDY

The application of psychosemantics in cinema assumes a
crucial role as it uncovers the genesis, structure, and functioning
of individual and collective systems of meanings portrayed
in cinematic images and reality. Each viewer, immersed in
the events on the screen, identifies with specific characters,
and different scenes evoke distinct emotions in each person.



Cinemalogy highlights fundamental codes that foster free
strategies and imagination to enhance humanistic values like
personal worth, responsibility, cooperation, evolution, freedom,
and spirituality (Strelkova, 2009; Yanovsky, 2010). Numerous
studies have explored the psychosemantics of film art, including
analyses of movies such as “Stalker,” “The Barber of Siberia,”
“Rashomon,” and others (Petrenko et al., 2014).

To provide a clearer illustration of this approach, let us turn to
V. F. Petrenko’s work, “Psychosemantic Analysis of the Feature
Film The Barber of Siberia™ (Petrenko, 2005).

Experiment Procedure. After collectively watching the film,
the respondents were asked to formulate bipolar constructs
that contrast the characters (using G. Kelly’s Triadic Choice
methods)?.

2 In order to form a construct, the experiment should involve both similarities
and differences among the objects (for instance, Ivanov and Petrov are brunettes,
and Sidorov is not). Hence, in order to identify a construct, it is essential to
establish correlations among a minimum of three objects using the method of triadic
comparison, which is a modification of the scaling method. This involves considering
two objects that are similar (the emergent pole) and one object that is different (the
implicit pole).
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Figure 2. Semantic space depicting the relationships
between characters of the feature film ‘The Barber of
Siberia’ by Factor 3 and Factor 4

The experiment involved 100 students from various
universities in Moscow, both males and females. As a result,
the respondents formulated 1,038 constructs, averaging about 10
constructs per person.

Objects of analysis (characters): Tolstoy, Jane 1 (upon her
arrival in Russia), Jane 2 (after falling in love with Tolstoy),
Radlov, Mokin, Tolstoy’s Mother, McCracken, Dunyasha,
Alexander III, the Grand Duke, Polievskyy, Terrorist, Sergeant,
and Andrew. Considering that the film takes place on the border
between Russian and American mentalities, two additional



virtual role positions were introduced to highlight this mental
borderland: “Russian” and “American.”

Through factor analysis, the initial character oppositions were
grouped into six factors, which were interpreted as artistic
constructs according to the authors’ terminology:

* Factor 1 — “Passive obedience < Inner independence and
ability to act and fight”

* Factor 2 — “Inherent Dignity < Unprincipled”

* Factor 3 — “Unbalanced Impulsiveness «<» Common Sense”

* Factor 4 — “Proud Superiority « Pleading Dependency”

* Factor 5 — “Openness to Diversity < Inner Limitation”

* Factor 6 — “Devotion to the idea <> Immersion in everyday
life”

These factors were used to construct the characters’ semantic
spaces, as shown in Figure 2.

In Factor 3, Tolstoy emerges as the most prominent character,
significantly differentiated from the others. Additionally,
characters such as Tolstoy’s Mother, the Terrorist, and the Grand
Duke exhibit traits that prevent them from asserting themselves
and instead lead them to be immersed in an illusory world.
Conversely, characters like Mokin, Dunyasha, Jane 1, Jane 2, and
Andrew embody balanced practicality and common sense (Fig.
2).

On the other hand, Factor 4 highlights the most polar
positions held by characters such as Dunyasha, Tolstoy’s
Mother, McCracken, and the Terrorist, who possess lower



social status. They contrast with characters like Alexander III,
Radlov, Polievskyy, and the Grand Duke, who wield power and
experience a sense of superiority over others.

By analyzing the semantic space, we gain valuable insights
into the underlying meanings and interactions among the
characters in “The Barber of Siberia,” shedding light on their
roles and dynamics within the film. By identifying the main lines
of opposition among the characters, the researchers formulated
a system of constructs for the film. To gain a more precise
understanding of how viewers perceive the personalities of
the characters, an additional psychosemantic technique called
“motive attribution” was employed (Petrenko, 2014).

The application of psychosemantics in cinema
assumes a crucial role as it uncovers functioning
of individual and collective systems of meanings
portrayed in cinematic images.

ANALYZING SPECTATORS’ ATTRIBUTION OF
THE MOTIVES FOR CHARACTERS’ ACTIONS

The researchers carefully selected specific actions performed
by the characters as behavioral indicators for motive attribution.
For each character, they chose the actions and deeds that vividly
characterized them. After viewing the movie, the respondents
were presented with a list of 54 motives, including love, desire



for approval, and acting out of a sense of duty. They were asked
to rate the extent to which each motive from the provided list
could serve as a reason for a particular action, on a scale of 1
through 6.

It is widely acknowledged that actions can be driven by
multiple motives of varying significance. To capture this
complexity, the respondents assigned points to complete a
comprehensive matrix attributing motives to actions.

By employing factor analysis on the collected data, distinct
motivational patterns emerged for each character. The strength
of each motive cluster represents the prominence of specific
groups of motives in shaping the characters’ behavior, as
perceived by the participants. It is important to note that
not all listed motives necessarily underpin the behavior of
every character. For instance, in the case of Tolstoy, motives
such as “material interest,” “career aspirations,” and “thirst for
knowledge” do not align with his behavioral motives (Petrenko,
2014).

Equally promising are the avenues related to
assessing the impact of cinematic works.



THE VAST FRONTIER OF
PSYCHOSEMANTICS IN CINEMA:
EXPLORING BOUNDLESS POSSIBILITIES

A comprehensive review of scientific literature from the
past decade reveals the extensive utilization of psychosemantic
analysis in the realm of film studies. This approach has been
applied to various aspects of cinematography, ranging from
the examination of texts produced by diverse linguocultural
communities (Vinnikova, 2008) within an intercultural context
(Baranskaya, Vershinina, 2010), to the exploration of cinema
as a manifestation of national consciousness and an integral
part of national culture. Additionally, studies have focused
on determining the subjective appeal of positive and negative
characters (Korobova et al., 2018; Korobova, 2019), interpreting
characters’ behavior during conflicts (Markina, 2010; Sobkin et
al., 2007; Kirakosyan, 2007), investigating media violence and
its connection to viewers’ personal characteristics (Dorfman &
Zubakin, 2013), as well as exploring the viewers’ ego-identity
(Askerova, 2017). These examples represent only a fraction of
the wide-ranging topics that have been explored through the lens
of psychosemantics in recent years.

Equally promising are the avenues related to assessing the
impact of cinematic works. The sophisticated and remarkably
precise tool of psychosemantics enables the reconstruction of



individual meaning systems and provides a nuanced description
of the viewing experience, surpassing the capabilities of
traditional survey methods, including in-depth interviews.

These endeavors signify that Viktor Petrenko, along with his
colleagues and collaborators, have an abundance of research
ahead and numerous prospects for new discoveries.

Lastly, we would like to share a personal anecdote. On one
occasion, Viktor Petrenko delivered a lecture to students at
a renowned South Korean university as a visiting professor.
The lecture was delivered in Russian, with Natalia Gladkikh,
who taught a course on advertising effectiveness evaluation,
translating it into English. Following the class, Professor
Petrenko presented some of his books to the most enthusiastic
students, one of whom eagerly sought an autograph. Upon
receiving the book adorned with the coveted signature, the
student exclaimed, “I am destined for prosperity! I firmly believe
Professor Petrenko will win a Nobel Prize soon, and I will have
a book bearing his autograph.”

Once again, this anecdote underscores the profound impact
of Petrenko’s persona and the psychosemantic methodology
he has developed. They transcend linguistic and cultural
barriers, resonating with anyone willing to wield the tools of
psychosemantics.
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Ha oreuecTBeHHOE KHHOMPOW3BOJICTBO BBIICISIOTCS OOJb-
e 0ObeMbl TPAHTOB U CyOCHIMI — BO3BpATHBIX U HeT. PUHaH-
CUPOBaHKE POCCUHCKOIO KMHO — KaK M3 TOCYJapCTBEHHBIX, TAK U
U3 YaCTHBIX UCTOYHUKOB — CTAOUJIBHO YBEJIMUMBACTCS, IAHHbIC
0 TOOeIUTENSIX U CyMMax, OXBaTe M KacCOBBIX cOOpax BBIKJIA-
JBIBAIOTCSI B OTKPBITOM JJOCTYIIE, PACTYT MPO3PAvyHOCTb U TPeOO-
BaHUsI K OTUYETHOCTHU, BOLUIA B MPAKTUKY OTKPbITbIE MUTUYNHTU
cueHapue. Ho B To ke camoe Bpemsi B TOM ke caMOM MH(OIIO-
Jie HAYMHAIOT TIOSIBJISITbCS O3BYUEHHBIE SKCIIEPTAMU MBICIIH, UTO
3(ppekTUBHOCTD — 3TO He Bceraa npo udpsel. Tak mpo uto xe?



Tarbsana Ileyernna
Kyprnaaucm

BIIEYATJ/IAIOIINE IIN®PbI

Jlns pa3BUTHS OTEYeCTBEHHOW KMHeMarorpaduu B OlKeTe
Ha 2023-2025 roapl YUYTeHbI JOMOJIHUTEbHBIE 5,5 MJIpa pyo-
Jiei eKeroJHO, C UX YYeTOM 00I1asi CyMMa MOAJIEPKKH COCTABUT
Teriepb OoKosio 12 mupn pyOneit B roa?. Pacmmpsiercs: cucrema
NOAJEP/KKYA PETMOHAIBHBIX KMHOIPOM3BOAUTENIEN — ITPOrpaMmMa
pUOEHTOB (HAJIOTOBBIX BO3BPATOB), IO3BOJISIONIAS] KOMIIEHCHUPO-
BaTh 4YacTh 3aTpaT MO CheMKaM (pUJIbMOB U CEPUAJIOB U3 PErU-
oHasibHOTO Otokera. Hanpumep, B Cankr-IlerepOypre npasu-
TesbCcTBO Bhigenmio 200 MiH pyOrneid Ha CyOCHIMU OpraHu3a-
UM KMHemartorpaduu Ajs CbeMOK HallMOHAJIbHBIX (DUIIbMOB

3 TACC. (2022). B Poccun Ha pasButve kuHO B 2023-2025 rogax BBIIEIAT OKO-
10 12 mipn py6neit exeronHo. Pexxnm goctyma: https://tass.ru/ekonomika/16528807.
(mara pocryna: 17.05.2023).



Ha Tepputopun ropoaa B 2023 rony*. Tlo unpopmarnum Ponma
KMHO, OT€YeCTBEHHbIE (puiibMbI 110 utoram 2022 roaa BIEpBbIE
obecnieunyi GOJIBITIE TIOJIOBMHBI KHHOCOOpOBS. [IpaBaa, HykHO
YUUTBIBaTh, UTO cutyarms 2020-2022 rr. Obl1a B 1IEJIOM HETPH-
BUAJIBHOW B MUPOBBIX Maciitadax, a B 2023 rony u3 P® ymen
TOJUTMBY/ICKMI KOHTEHT U JOBOJIBHO Cepbe3HO yrmaiu coopsl. Ho,
TEM HE MEHee, Ha rOCy/JapCTBEHHOM yPOBHE ITpeI PUHUMAIOTCS
CEpbE3HBIE MOMNBITKM UCIPABUTH CUTYAlIUIO, BEPHYB €€ KaK MHU-
HUMYM Ha YPOBEHb JIONaHAEMUIHOTO BPEMEHHU.

VYBennueHue rocpuHAHCUPOBAHKSI OTEYECTBEHHOIO KHHO-
MIPOU3BOJICTBA U TIOCTETIEHHOE IBUKEHHE K POCTY KACCOBBIX COO-
POB MIMEHHO POCCUICKUX (PUIIBMOB, O€3YCIOBHO, BIIEUATIISIOT.

Ho unTepec b K Moxy4eHuo MpruObLI HEM3MEHHO OCHO-
BBIBAETCSI HA MCKYCCTBEHHOM COXPaHEHMM CIPOCca M 3a4acTylo
CHWKEHWH KayeCTBa pajiy pa3piiedeHus myonuku. C TOUKH 3pe-
HUsl Takoro moxaxofa (ujbM SBISETCS TOBAPOM, YTO MeUIaeT
YUUTBIBATh €r0 COLMOKYJbTYpHOE 3HaYeHue. bputaHckuii co-
1mosior KUHO DHToHM Tionop eme B 70-x rogax XX BeKa 3a/1aBajl
PUTOPUUYECKUI BOITPOC, MOJKHO JIM TPeOOBATh N30MPATETbHOCTH

4 Iapanr. py. (2023). INocranosnenme IlpaBurensctBa CaHnkr-IletepOypra ot
22 mapra 2023 1. Ne 205 «O nopsake npenoctasienus B 2023 romy cyocupmii
opraHu3auusaM KuHemarorpaduu». Pexum gocryna: https://www.garant.ru/hotlaw/
peter/1617359/. (nara nocrymna: 17.05.2023).

> Crorosa, E. (2023). Poccuiickue ¢wibMBl BriepBbie cOOpanu OoJIbliIe IOJIo-
BUHBI Bcerl kaccwl ropga. 25.01.2023. PBK. Pexum pocrynma: https://www.rbe.ru/
technology_and_media/25/01/2023/63cfbcce9a79 47e00227af1b. (mara nocryma:
17.05.2023).



OT 3puTeell, KOTOpble HUKOTJa He MOTy4Yaly JIy4Ilero MpoayK-
Ta, YeM TOT, 4To UM mipeasaraoT? (Kadckuit & Tapacos, 2012)

«[JIOBAJIBHBIN KUHO3BAJI»

KuHonpokaTunky KpaiiHe peiko UIYT B U3YyYEHUH MTyOJIHKH
Jajibllle CTATUCTUKM MOCEUIaeMOCTH U KaCCOBBIX COOPOB — 3TO
PaBHOCUJIBHO TOMY, UTO 3PUTENILCKHE OTPEOHOCTH MOMPOCTY HE
usyvaiorcs. OTcroa — MO0 OTKPOBEHHO 3PUTENTLCKOE KUHO 0e3
KaKOW-JIMOO COIMATbHON 3HAYMMOCTH, JIMOO CKyKa B KUHO3aJIax,
JIOTUYHBIA pe3y/IbTaT KOTOPOH — (PMHAHCOBBIE MOTEPH MPOKAT-
YHUKOB.

Panyer, uto ceifuac Bce OoJblle OAel, B TOM YHUCIE TeEX,
OT KOTO 3aBHUCHUT CUTYallsl Ha KMHOPHIHKE, HAUYMHAIOT TOHU-
Marh, YTO KMHOUCKYCCTBO — 3TO (PaKTUYECKU CaMblil YIOOHBIN
KaHaJ1 17151 paboTHI ¢ 0OIECTBOM. A UMEHHO: TTPOIBUKEHHUSI HO-
BBIX CMBICJIOB, O3ByYMBAHUS TPOOJIEM U MIX pEIlieHUi, MHTepIpe-
TallMM PeasibHOCTH, ONpeAeieHusl Mojesel nopeaenus. Puabm
BO3JIEVICTBYET Ha 3pUTeEJIsl MAKCUMAJIbHO KOMIUIEKCHO, BOBJIEKA-
€T €ro SMOLMOHAJIBHO Yepe3 ConepekUBaHue WM aCCOLMMPOBA-
HUe ceOs ¢ reposimu. Bee 910 mMeeT orpomMHoe BimsiHUAE Ha (Dop-
MHUPOBaHKE WM U3MEHEHUE CHCTEMbI IIECHHOCTEH M MOBE/ICHUS
Ka)J0ro KOHKPETHOTO 4YeJI0BEKa.

Kunemarorpad sBiisieTcsi MNPOBOAHUKOM  OIpPeeSIeHHON
U/1€0JI0TUM (B IIMPOKOM CMBICJIE 3TOTO CJIOBA, KaK MOHUMAI ee
C. Du3eHIITENH), TO €CTh CUCTEMBI MUPOBOCHPUATHS, LIEJIOr0



CJIO’KHOTO KOMIUIEKCA OIbITa, 3HAHUH, OOBIYaeB, TPaJIUIIIKI, Hpa-
BOB, HOPM, HjI€aJiOB, MOPaJd, COOTBETCTBYIOIIIMX KOHKPETHO-
My ooOmectBy. Kunemarorpacd BoO MHOroM OTBETCTBEHEH 3a 1IeH-
HOCTHBIE OPUEHTAIINHU, KOTOPBIE 00ECTIEeYNBAIOT COXPAHEHHE 00-
IECTBA, €ro CTPYKTYpbl U hopM ku3HU (Muxaiiiosa, 2018). Dta
MHIYCTPUS AaBHO cTasa (paKTOpOM MpeoOpa3oBaHus 0OIIeCTBa
U colliain3aiuu ero 4wieHoB. CoBpeMeHHOe OOIIECTBO, KaK MET-
KO OTMEUYEHO B OJIHOM U3 UCCJIeJJOBAHUI COLMATBHON PO KMHO
B 9TOM CaMOM OOIIIECTBE, — 3TO «INOOAIBHBI KuHO3a» (Kyp-
ToB, 2011).

MHorue Npu3HaT COLUATBHYIO POJIb KMUHO, HO YCHEITHOCTh
(pn1bMOB TIO-CTapUHKE M3MEPSIOT NIPUBJICUEHHBIMU UHBECTHIIN-
SIMM M KacCOBbIMU cOopamu. Kak oTciienuTh cuTyanuio aasblie
— MaJio KTO o3agaurBaetcs. C yem BhIIIeN U3 3aJ1a CPeTHECTATH-
CTUYeCKuM 3putenb? Jloyro Jiv 3aayMbIBajICsl HaJ TEM, UTO MO-
cmotpen? TToBIMSAIO M 3TO Ha ero JAaJbHENIIYI0 KU3Hb — XOTS
OBl B TIEPBOM, KPaTKOBPEMEHHOM TMPUOIMKeHU? A Ha KU3Hb U
NOBeJIeHNe MHOTUX APYTUX — TeX, YTO CHUAETH C HUM B OTHOM
3aje?

MHOro BOIPOCOB — OTBETOB MOYTH HET.

CIIEIIU®PUKA CUTYALIIU PABBUTHU S
OLIEHKH Y®P®EKTUBHOCTH
VHBECTHUIINN B POCCUIICKOE KNHO

OrpannunBarh OLIEHKY 3(P(PEKTUBHOCTH COBPEMEHHOIO OTe-



YECTBEHHOI'0 KMHemarorpaga KareropussMu SKOHOMUKU U BO3-
Bpara BJIOKEHUI UM apTyMEHTaMH O TOM, UTO MOAEePKKa KUHO-
MIPOM3BOJICTBA SIBJISICTCS OJIHOM U3 Oa30BBIX 00S3aHHOCTEN U Tpa-
JWIIMI TOCYapCTBa, CTAHOBUTCS BCe MeHee YIo0Ho. B akcrepT-
HOM COOOIIIECTBE BCE Yallle 3BydaT CJIoBa O Ha3peBIIel He0OX0-
JUMOCTH BHEJIPEHUSI CUCTEMbI CONIEPKATEILHOM, KAUeCTBEHHOM
OLICHKM CHUMAIOIIMXCS B Halleu cTpaHe (pUIbMOB, UCCIIEA0BA-
HUsl COLMAIbHBIX 3((EKTOB, CUJIbI MOTEHIMAIBHOTO U (PAKTH-
YEeCKOro COIMATBbHOTO BO3JEUCTBHUS — 3a4acTylo OoJiee ToKasa-
TEJIbHOM, HEeXeJIM CyMMbI COOpPOB 3a MPOKAT, WA KOJINIECTBO
MOCMOTPEBIIUX KapTUHY 3puTesiei. [Ipuuem pedb uaeT He ToMb-
KO — U Ja)Ke HE CTOJIbKO — O COLMAJIbHBIX 3((PEKTaxX «IepBOro
psa» (YacTHBIX, K IPUMEPY, 3HAYMMbIX U3MEHEHUSIX B KU3HU
KOHKPETHOH 11eIeBOM ay[UTOPUH), CKOIBKO 00 MMIAaKTe, T. €.
0 II00AJTLBHOM COIIMAILHOM BO3/ICCTBUY Ha XHU3Hb OOITIECTBA Ha
YPOBHE M3MEHEHUI NPECTaBIECHUIN, OTHOIIEHUS U MOBEIEHUS
rpax/jaH.

CusbHee CTaHOBUTCSI OHUMAHUE BaKHOCTH OLIEHKU MMITAK-
Ta KMHO, TOSIBJISIETCS1 OOJIbIlIE TPUMEPOB MO3UIIMOHUPOBAHUS C
(pokycom Ha conmasibHOE BO31eCTBUE — (DECTUBAJIb UMITAKT-KH-
HO «Jlamna», crienaibHble HOMUHAIMK Ha MPO(heCCUOHAIbHBIX
(becTuBaIAX, KOHKypCax v MPEMUSIX, TAKUX Kak «MeauabpeHa»
u «Pekyiama Oymyiero», OoJbllie UCCIIEIOBAHUI U CTaTel, T0-
CBALIEHHBIX 3TOMY Bompocy. K nmpumepy, ucciegoanue «Co-
raibHble 3pdekTh KrnHOo» oT 2022 roma®, npoenenHoe LICIT

¢ en «[Tnarpopma». (2022). CoumnanbHbele 3pdexTsl kuHO. Pexum pocryna:



«ITnarcpopma» coBmectHo ¢ HarmonansHout Menua ['pymimoi
(HMI'). Iloka, K coxaJieHWIO, MCCIeJOBAaHNE CHUMAaeT HeKHi
Cpe3 CUTYyalluu, HO He MOKa3bIBaeT, YTO UMEHHO HYKHO JAesaTh
JU1s1 BHEAPEHU I OLIEHKH, OJJHAKO, aBTOPHI yKe 3asIBUJIM O €ro Iuia-
HUPYEMOM PacCIIMPEHUH, TPOJOKEHUHN U3YUYEHHsT COLIMATTBHOTO
BO3/ICHCTBUsI KuHeMarorpada v OOHOBJICHUM METOJVKHU OlICH-
ki conmaibHbeiX 3dekTtoB. [lo umerorieiica B peJakiuu WH-
(hopmaru, 06GHOBJIEHHOE MCCIeOBaHUE TIIAHUPYETCS MPeICTa-
BUTb IKCIIEPTHOMY c0001IecTBY Ha Onmkaiiimem [IMD® B uone
B Cankr-IletepOypre u Ha «Poccuiickoil KpeaTUBHOW Hezeme»
B Hlojie B MocKBe.

OO0 aKTyaJIbHOCTH «U3MEPEHMS» 3PUTEIHCKOTO BOCIIPUATHS
TpaHCIUPYeMOi MH(MOPMAIK TOBOPST U JIUAEPHI OOIIECTBEH-
Horo MHeHus. K nmpumepy, IIpencenarens komurera ['ocymap-
CTBEHHOU [[yMbl 110 MOJIOAEKHOW MOJUTHKE, TTpeaceaarenb Ac-
COLIMAIIMY BOJIOHTEPCKUX LIEHTPOB Apmem Memenes NPenoxRuI
WNucturyty passutusa nHrepHera (MPU) BkmounTs B KpuTepuun
OLIEHKU TMPOEKTOB KAUYECTBEHHbIE MPU3HAKU, & UMEHHO OLIEHKY
cotaiibHOrO 3¢ dekra. «Beap camoe raBHoe B priibMax Wiv
cepuayiax, 0COOEHHO CHSATBIX 3a TOCYJapCTBEHHBIN OMOKET, —
9TO BJIMSIHAE HAa MUPOBO33peHUe, YOeKIeHUs YeIOBeKa U ero
JJTBHEHIITYIO KU3Hb. <...> [JTaBHBIM JOIKHBI OBITH CMBICITBD» , —
nuietr Aprem MeteneB B cBoeM TeierpaM-kaHaie. B pe3ynbra-
T€ 3TOU MHULIMATUBBI ¢ 2023 rofia B cCUCTEME OLIEHOK KOHKYPCOB

https://pltf.ru/wp-content/uploads/2022/07/socialenye-effekty-kino.pdf. (mara mocry-
ma: 17.05.2023).



NPU nosiBusics mokazareib «ColUaabHbIN 3(PPEKT OT peann3a-
LIUU NPOEKTa» C BeCOM B 15 %.

Bornee Toro, HEOOXOMUMOCTb PACIIUPEHUsI CUCTEMBI OIIEHKU
KUHOMNPOAYKIIMM O3BYUMBAETCS HA CaMOM BBICILIEM ypoBHe. B
2021 rony IIpencenarens [Ipasurenscrea PO Muxaua Muwycm-
uH 1O utoram 3aceganus [IpaBUTENbCTBEHHOTO COBETA MO Pa3-
BUTHIO OTEUECTBEHHOW KMHemarorpaduu Aaj nopydeHue Mu-
HUCTEPCTBY KyJbTypbl P® coBmMecTHO ¢ POHIOM KMHO U MpPO-
(heccronapHBIM cOOOITIECTBOM AopadoTaTh KoHlienwio pa3Bu-
TUSl OTEUYECTBEHHOM KMHemarorpadguu Ha nepuog 1o 2030 roaa,
B TOM YHCJIE C YYETOM HEOOXOAMMOCTH YCTAHOBJICHHUSI TIOKa3aTe-
neit ero 3¢ppeKTUBHOCTH .

«[TpaBUTENHCTBO, KOHEUHO, TOTOBO OYy/IET CONENCTBOBATH —
(pynancoBO, amMMHHCTpAaTMBHO, opuanyecku. Ho ¢ MomeH-
Ta MOJIyYeHUs1 TOCYIaPCTBEHHOM CyOCUIUM Mpojtocep padoTaer
y’ke B PbIHOUHOM cpefie. <...> U pe3ynbrar JA0/KeH ObITh HE B
TOM, CKOJIBKO CPE/ICTB MCIOJIb30BaHO, a B KACCOBBIX cOOpax u
OLIEHKE TOTO, KaKoe BO3/IeHCTBUE 3TOT (UM OKa3aJl Ha oOIe-
CTBO. <...> JlaBaiiTe 310 OTpedTHHrYyeM, nocmoTpuM. [Toromy
YTO, 51 YBEPEH, €CTb KMHO, KOTOPOE HE NMPUHECET HUKAKUX JU-
BUJECHJIOB U JIOXO/IOB, HO TaK MOXET BJIMSThH Ha JIONEH, YTO Mbl
BCE OT AyIIU ero noagaepxuM. M rocyapcTBo B HaIlleM JIULE ero
HOJIEPIKUT», — CKa3asl MUIITYCTHH.

! IIpaButensctBo Poccun. (2021). O pemieHusix Mo UTOoraM BCTpeYM C WieHa-
MU [IpaBUTE/ILCTBEHHOIO COBETA IO Pa3BUTHIO OTEYECTBEHHON KuMHeMarorpaduu.
Pexxum nocryna: http://government.ru/orders/selection/401/44288/. (nara pocryma:
17.05.2023).



B npouiecce 3acenanuss Munuctp kyiastypsl PO Oavea Jlroou-
M08a 0co00 MOAUEPKHYJIA, UTO «3a/1a4a MUHUACTEPCTBA — Pa3BU-
BaTh KUHOMCKYCCTBO. POH/I KUHO K€ COCPEIOTOYEH Ha MOJIePK-
K€ KPYIMHOOIOIKETHBIX 3PUTENILCKUX MPOEKTOB. B 3TOM CcBsi3u B
cepe MHTepecoB BeIOMCTBA — JIeOITHBIE (DUIbMbI, AaBTOPCKUI
KMHemarorpadg, ColragsbHO 3HAaYUMBble (PUIIBMBI, IETCKOE KUHO,
JOKYMEHTAJIbHOE ¥ HAyYHO-TIOMYJISIPHOE KMHO Y aBTOPCKAas aHU-
Marusi».

O noTpeOGHOCTH B TIOSIBJICHUU KaYeCTBEHHBIX METOMIOB OIeH-
KM CO3[1aBa€MOr0 KOHTEHTA, O TOM, YTO KHHOOTPACJIb — HE TOJIb-
KO MpO IU(PPbl U KOJIUYECTBO ACHET, HO U PO MOJyYEeHUe Mo-
BEJEHUYECKOI'0 OIbITA U CUCTEMBI LIEHHOCTEW, TOBOPUJIM Ha 3ace-
JAHUM ¥ UCTIONTHUTEbHBIN qupekTop Ponga kuHo Penop Coc-
HOB, U reHepasibHbi gupekTop OO0 «Crynua TPUTD Hukn-
Thl MuxasikoBa» Jleonua Bepelarut, 1 reHepajibHbl JUPEKTOP
AO «Ilepsbiii kaHan» KoHcTaHTUH DpHCTS.

«AMITAKT-®AKTOP» B HACTOAIIIEM

Wrax, 00 akTyaJIbHOCTH COLIMATBHOTO MMITAKTa KMHO KaK KpH-
TepUsl €r0 YCHEIIHOCTH TOBOPSIT BCe OOJIbIIE, TPUXOAUT OCO3HA-
HHE, YTO OH HE MEHEe BakeH, HeKeJIM KOJIMUYECTBEHHbIE MOKa3a-
TeJY, BBIPaXKEHHBIE B IeHbrax. EcTb yeTkoe NoHMMaHue, 4To Ta-
KOI1 (hopMaT OLIEHKH CTAHOBUTCSI TPEHAOM, Ha KOTOPOM CJIEAyeT

8 TomHyo cTeHOrpamMmy 3acelaHvsi MOXHO MpPOYMTATh Ha caiite [IpaBuTenbcTBa
Poccuu: http://government.ru/news/44141/.



COCPEOTOYUTHCA.

MBe1 obece1oBav ¢ KJIIOYEBBIMU KCIIEPTaMu B chepe KUHO-
MIPOU3BOJICTBA O TIEPCHEKTUBAX PAa3BUTHSI OLIEHKU BO3ACUCTBUS
MIPO/IYKTOB OT€YECTBEHHOI'O KMHOPBIHKA.

Onvea 7Kykoea, VCHIONHUTENbHBIA IUPEKTOpP Accoluaiuu
npoarocepoB KUHO U TeneBuaeHus (AIIKuT), cuuraer, yto Ha
Tarne CreHapust JOBOJIBHO CIIOJKHO CIIPOTHO3UPOBATh, KAKUM OY-
JeT BO3JEHCTBUE KMHOMNpOeKTa Ha ayauropuio. Ilo ananoruu
MOXHO TPEINONIOKUTh CYMMY KacCOBBIX COOpOB, HO He (aKT,
YTO OHA COBMAJET C peajbHO MOJIYYEHHOM M0 UTOraM MpoKara.
«$1 Bcereno 3a To, YTOOBI OIIEHKA UMIIAKT-KOHTEHTA MPOBOJIHU-
nack, — ropoput Ombra 7KykoBa, — HO JJIsI HEE HYKHO IOJO-
Opatb uHCTpyMeHTapuid. Ha Moit B3misi, HEJOCTAaTOUHO OpaTh
BCIO ayJUTOPUIO, HA KOTOPYIO PAaCcCUMTaH MPOEKT, U MOJaraTh,
yT0 Ha 20 % 3TUX Moaer (pUbM OHO3HAYHO MOJIEUCTBYET — MO-
MEHSETCS] OTHOILIEHUE WA U3MEHUTCS TIOBEAEHUYECKUI CTEPEO-
tvr». [Io ee MHeHUIO, OolleHKa OyJieT 0ObeKTUBHOM TOr/a, KOrjia
€CTh TIEpPBOHAYAJILHBINA 3aMep ayIUTOPUU C MPABUIBHOW BBIOOP-
koil. bosee Toro, BaXKHO OLIEHUBAThH COLMATILHOE BO3JICHCTBUE B
KOHKPETHBIX I'PyIIax — KAYECTBEHHOE UCCIIEA0BAHUE C 3aMEPOM
«J10», TIOKa30M KaKOro-TO KOHTEHTa, a MOTOM OOCYXIEHUEM U
BBIBOJIAMU «IIOCJIe» — BO3MOXKHO, JaKe He Cpasy, a CIIYCTsI HEKO-
TOpOE BpeMmsl.

DKCIepT MOSACHSET: «DTO MOXHO CHelaTh METOAOM CMe-
IIAHHOTO MCCJIeOBaHUsl (KAYECTBEHHOIO M KOJIMYECTBEHHOIO):
OIpE/IeIUTh, KAKUE KAPTUHBI SBJISIIOTCS] COLIMAIBHO 3HAYMMBIMU



C TOYKH 3pEHHS IKCIEePTOB, CHeNaTh BHIOOPKY M TOKa3aTh WX
ayAUTOPUH, TAKUM 00Pa30M MOHSTH OKa3aHHBIN 3¢ dekT. [lep-
CIIEKTHBBI U TIOTPEOHOCTDH B OLIEHKE MMITAKTa Y POCCHICKOTO KH-
HOPbIHKA, O€3yCIIOBHO, €CTh, MIO3TOMY BaKHO KOPPEKTHO 3ame-
PSITh UCXOJHbIE TIO3UITUK OOIIECTBA MO OTHOIIEHHUIO K OIpe/e-
JICHHBIM COLIAAJIBHBIM SIBJIEHUSIM>.

«B MunucrepctBe KynbTypsl PO odeHp 1aBHO, HapaBHE C
KJIACCUYECKMMU HaIlpaBJIEHUsIMU, €CTb KOHKYPC Ha MOAJEPK-
Ky (pUJIBMOB COLIMATIBHO 3HAUMMOM TemaTtuku. [Ipu aTom ompe-
JEJICHWE TaKOr0 KMHO HUKAKMMU ITPABOBBIMU JIOKYMEHTAMHU HE
3aKpEIUICHO, a B JJAHHOM CUTyallMdM HYXKHO OYEHb YETKO IIO-
HUMAaTb TEPMUHOJIOTHIO», — CUUTAET MPOAICEP, PYKOBOAUTEIb
[TporpammHoro otaena couuanbHbix mporpamm ®oxaa PockoH-
rpecc, npenogasarenb BI'IK, a panee 3amectutens qupekTopa
HlenaprameHTta kuHemarorpaguu u 1ugppoBoro paspurus Mu-
HucrepcrtBa Kynstypsl PO ['aauna Cowyro.

Ceityac rocriofiiIepkKa CerMEHTUPOBaHA — €CTh HAIPaBJICHUsI
NOAJIEPKKHN 3PUTEIILCKOIO KMHO, OPUEHTUPOBAHHOTO HA KOM-
MEPUYECKUI MPOKAT; aBTOPCKOIO KMHO — TOTO, YTO HA3bIBAET-
Cs1 KHHOMCKYCCTBOM, IJI€ YPOBEHb MACTEPCTBA MPEBAIUPYET Hall
KOMMEPYECKUM MOTEHIIMAIOM; JOKYMEHTAJIbHOIO KMHO, aHUMa-
. CoMaibHO 3HAYMMBIE KAPTUHBI MOTYT OBITh B JTIOOOM M3
9THUX HaIPaBJIEHUH, IO3TOMY BblAeIeHNE MUHUCTEPCTBOM KYJIb-
Typbl P® Takux (puabMOB B OTAEJIbHBIA CETMEHT — 3TO, [10 MHE-
HUIO 9KCIEepTa, CKopee, MUap-Xojl, aKUEHTUPYIOIMI BHUMaHUE
Ha TOM, 4TO (PUJIBMBI, KOTOPBIE MOy YalOT TOCTIONAEPKKY, JTOJIK-



HBI OKa3bIBaTh OINpe/Ie/IeHHOe BIMsIHIE Ha OOIIECTBO.

«5 mymato, yto HamOoOsee OueBHIHAST OICHOYHAs] XapaKTe-
pUCTHKA COLIMAJILHO 3HAYMMOIO KMHO — 3TO pa3Mep ayauTo-
pur. Ham BaXkHbI HE OKYNaeMOCTh U He MPU3bl — BAXKHO, YTOOBI
(prsibM OCMOTPEIIO MAKCUMATIBHOE KOJIMUECTBO JIIOAEH, TPUYEM
yaile BCero peub O KOHKPETHOM LiesieBou aynuropun. 1 B otm-
YyKe OT 3PUTESILCKOTO M aBTOPCKOTO KMHO, YCIEIITHOCTh KOTOPOTO
OIPEAEIISAETCA B IIEPBbIE HENIEIN U MECALIBI €70 KU3HU, BIUSAHUE
(prIBMOB colMaTbHO 3HAYUMOM TEMATHKU MOXET ObITh OLIEHEHO
Jyepe3 OYeHb OTJaJIeHHOE BpeMsl. B kauecTBe mpumepa 51 Obl Ha-
3Baia pusibM «Jloktop JIuza» — OH coOpa OrpOMHYIO ayJUTO-
puio, u (poHp «CripaBeivBasi NOMOILb» MOATBEPANII, YTO COTHU
JIOfIEN CTaJld X BOJIOHTEpaMHM MMEHHO MOCIIe MPOCMOTpa Kap-
TUHBL», — TOBOPUT ['anmmHa ChIIKoO.

ITpesunentom u [IpaBurenscteom PD peryispHo gaorcs no-
PYYEHHUS O CUCTEMATUYECKOW MOAJEpKKe (PUIBMOB COLMAIBHO
3HAUMMOM TeMaTHKH, O pa3padoTke KoHuenmu pa3Butus ote-
4yecTBEHHOU KnHeMarorpaduu. B npoekrax Konuenuuu Borpo-
cam MOAJEPKKH U OLIEHKU COLIMAIbHO 3HAYMMOI'0 KOHTEHTA yjie-
asieTcst 6ombioe MecTo, HOo mockonbKy moosie KPI ¢ ¢depa-
ng 2022 ropa cranm HenpenckasyemsiMu, 'annHa CplIko cuu-
TaeT, 4Tto B Onmmkaiiimee BpeMsi npuHATHS KoHnenmmmu oxwu-
JaTh He cTouT. bosee Toro, Te3uc Npo yBEJIUYEHUE TOCTIOICPK-
KM KHHemarorpadga sBisieTcCsl JOCTATOYHO CHOPHBIM, IOCKOJIb-
Ky, HECMOTPSI Ha TO, YTO (pOPMaJIbHO KOJIMUYECTBO BbIIENSIEMbIX
rOCY/IapCTBOM JACHET JEUCTBUTEIBHO YBEIMYMUBACTCA, — (PAKTH-



YECKM 3TU yCUJIMsl HAIPaBJIEHbl HE HAa YBEIMUEHUE KOJIMYeCTBa
CHATHIX (PHIIBMOB, a Ha TO, YTOOBI UX XOTSI ObI HE CTAJIO MEHBIIIE.
«Hukto He oTMeHs UHQISIMIO, POCT CTOUMOCTU TTPOU3BOI-
CTBA, KaTacTpopuuecKue norepu KMHOMHAYCTPUM B TObI MaH-
JEMHH U JOOABMBIIMECS TOJl Ha3a 1 MPOOJIeMBbl C IIPUBJICUYCHUEM
BHEOIO/IKETHOTO (PMHAHCHPOBAHU 1, 000PY/IOBAHUEM, PACXOTHH-
KaMu, copTOM U HeTIpeICKa3yeMbIM KypCOM BaJTIOT», — MOSICHSI-
€T JKCHepT.

OmHO3HAYHO MOKHO OBITh YBEPEHHBIMH B pealbHOCTH OlICH-
KU UMIIAKTa JETCKOrO KUHO, TOCKOJIBKY B 9TOM CJIy4ae MOXHO U
HYKHO MCIMOJIb30BaTh MHCTPYMEHTHI MeJJAarOTUKY U IETCKOU TICH-
xonorud. K Tomy ke B 3TOM Trofly TpsiIeT CYIIECTBEHHBIN Nepe-
JIOM CHCTeMBI — Yy J€TCKOTO0 KMHO OyJeT BO3MOKHOCTb IOJTHOTO
roCy/lapCcTBEHHOro (prHaHcupoBaHus, a He 70 %, Kak paHbILE.
CoOTBETCTBEHHO, Y IPOIIOCEPOB He OYy/IET TaK OCTPO CTOSITh BO-
MPOC SKOHOMUYECKOUN 3(P(PEKTUBHOCTU U €CTh HAJIEK/1a, UTO MO-
HACTOSIIIEMY JAETCKOT0, KaueCTBEHHOTO KMHO CTaHET 3HAUMTEb-
HO Oosibiie. Ho MOCKOJTBKY TIMKJT MPOU3BOACTBA KMHO 2—3 TO/a,
3 deKT OT MPUHATHS ITOTO 3aKOHA Oy/lIeT OHSATEH JIUIIb TOLY
B 2026.

Takske ['asuHa ChIiKo cuuTaeT, 4to B Onmmxkaiiiiee Bpems Oy-
JeT HabupaTh 00OPOTHI MTPOU3BOACTBO KUHO(UILMOB, TOITYJISI-
PUBKPYIOIIUX CPEAN MOJIOAEKHU NPO(PeccCun yUuTeseu, UHKeHe-
poB, Bpaueu u T. 1. 3meputb 3pPeKT OT TaKOro KMHO MOKHO
Oy/IeT CpaBHEHUEM TPOIIEHTA MTOCTYTAOIINX B TPOPUIIbHBIE BY-
3bI, TUOO CPaBHEHUEM BO3PACTHOIO cpe3a TeX, KTo paboTaer 1o



KOHKPETHOM Mnpodeccun cernyac 1 yepe3 CKOJIbKO-TO JieT.

Mapus Mokuna, KypHamuct, npoatcep, wieH Koopaunanu-
OHHOTO COBETa MO COIMAJIBHON peKJiaMe M COLMATbHBIM KOM-
MyHuKaiusam npu OommectseHHol nanate PP, O6iecTBeHHOro
coBeTa npu MuUHUCTEPCTBE TPyJa U COIUATIBHOUN 3aiuThl PD,
OTMETHJIA, YTO COBPEMEHHBII MEIUAPBIHOK MPOIIIE SBOMIOIUIO
OT SMOIIMOHAJILHON PaJOCTU, YTO KTO-TO HAKOHEeIl MHTETPUPO-
BaJl COLIMAJIbHYI0 TEMY B MEOUIHBIA MPOLYKT, A0 OCO3HAHHO-
r'0 BHEAPEHUsI COLIMAIILHOTO KOHTEKCTA C LEJIbi0 (POPMUPOBAHMS
HOBBIX TIO3UTHBHBIX COIMAIBHBIX PUBBIUEK, N3MEHEHUsT 00pa3a
’KU3HU, CO3JJaHN st KOM(DOPTHOT'O MPOCTpaHCTBA BOKPYT ceOsi. Pe-
3yJIbTATOM 3TOM 3BOJIIOLIMU CTAJIO TOTAILHOE BHEAPEHUE B TEJIO
MeIUarpoaIyKTa KaKor-JIM00 COUAILHON Uaeu. DTO CTaJo 00sI-
3aTeJIbHBIM «O0peMeHeHUeM» CO CTOPOHBI 3aKa3UMKOB U Kpea-
TOPOB.

CeropiHsi 0OIIECTBO HAXOOUTCSI HA CIIEAYIONIEM STare pa3Bu-
THS1, KOTIa HaJI0 HE TOJIbKO PaJIoBaThCs Cay4anHOMY 3(pdekTy, a
(popmupoBath eiicTBeHHYI0 social impact entertainment UHITY-
CTpHIO®, KOTOpast OyIeT POU3BOAUTH MTPOIYKThI, HATIPABJICHHbIC
Ha pelIeHUe KOHKPETHBIX COLIMAIbHBIX U T'YMaHUTAPHBIX 3a/1a4.

«CeroyiHs Ha pbIHKE UMIIAKT MEAUANPOM3BO/ICTBA ITPaKTHYe-
CKH HE ITPOBOAUTCS KAYECTBEHHBIX UCCJIEIOBAHUM I10 ITOM TEME,
KOJINYECTBEHHbBIE — J1a. PHIHOK OIIEHKH HAXOIUTCSI TOJIBKO Ha CTa-

? Social impact entertainment — Tak 3a pyOe;KOM Ha3bIBAIOT CUCTEMY MPOM3BOICTBA
¥ IUCTPUOYIIMH pa3BJIeKaTeIbHOTO KOHTEHTA, MPHBJIEKAIOIEro BHUMaHIEe ayAUTOPUH
K OOIIECTBEHHO 3HAYMMBIM IIPOOIEMaM.



UK craHoBjieHUs1. OCHOBHBIMU UTPOKaMU B 9TOM cpepe sBJIsI-
iotcst PabprKa MO3UTHBHBIX M3MEHEHWH, Bricimas mkomia 3Ko-
HOoMUKM U Hanmonansnaa Megua I'pynna», — cuuraer Mapus
MokuHa.

[ocynapcTBoM co3aaHa pa3BeTBIEHHAS IPaHTOBast, (PMHAHCO-
Basi U MH(PACTPYKTypHasi cUCTeMa MOLJIEPKKU KUHO, HO TIpU
NPUHSTUM PEILIeHUs O COIEMCTBUU IKCTIEPTHI MOJIb3YIOTCS CTaH-
JapTHBIM HAa0OPOM KPHUTEpUEB, HAIPABJIEHHBIX CKOpee Ha yBe-
JIMYEHUE ayIUTOPHOIO OXBaTa WIM MOMYJSIPU3ALIMI0 TOH WU
MHOM MpoOeMaTrKy. BHepeHne CKBO3HOW CHCTEMBI OIIEHKHY Ha
BCEX 3Tarnax CO3[aHusl ¥ MPOU3BOJCTBA ayJUOBU3YaJIbHOTO MPO-
W3BEJICHNS MO3BOJIUT KPATHO YBEIUYUTh KAYECTBEHHYIO OT/AA-
4y OT MEAMAINPOYKTA, OLIEHUBATh 3(P(HEKTUBHOCTD BIIOKEHHBIX
CPE/ICTB, HE OrpPaHUYMBASACH TOJBKO SMOLMOHAJIBHBIM BO3JIEH-
cTBUeM, a pacmmpsis Biusiaue ot Call-to-Action!?, kotopoe ce-
TOJHS1 B OCHOBHOM UCHOJIb3YETCSl B peKJIaMe, O BHEAPEHUS CO-
IIUAJIbHBIX MOJIeJIel pellieHus] U TIOBE/IEHHsI, CITOCOOCTBYIONINX
YCTOMYMBOMY Pa3BUTHIO OOIIIECTBA.

B pamkax pesarenbHoct KoopauHalimoHHOro copera 1o co-
IMAJIbHOW peKjiaMe M COLMAIbHBIM KOMMYHUKaIusam npu O6-
necTBeHHou nanare Poccuiickoit denepaiiu B HaCTosIIIEe Bpe-
Msl IIPOBOJMTCS OLIEHKA COLIMAJIbHOIN peKJaMbl, B OCHOBY KpH-
TepueB KOTOpOU Jieryio omyonukoBanHoe B 2018 romy meroau-

10 Call-to-Action — B HIEPEBOJIE C AHIJL. «IIPU3bIB K AEiCTBUIO». Tak Ha3bIBAIOT BCE
3JIEMEHTHI, KOTOPbIE NIPU3bIBAIOT COBEPIIUTH LIEIEBOE JEUCTBUE — HAIIPUMED, KYIIUTD
TOBAp, 3aKa3aTh YCIYTY, TOANKUCATLCA HA PACCBUIKY.



yeckoe nocodue «OreHKa 3(pPEeKTHBHOCTH COLMATBHON PeKJa-
Mbl», ETUHCTBEHHAsI HA CETOHS HayYHast pa3paOd0TKa, yUUTHIBA-
0l1as1 He TOJIBKO 9KOHOMUYeckur pesynbrar (Imagkux & Baii-
Hep, 2018). PerynsipHas sxkcnepTr3a U OLUEHKA TAKXKE MPOXOAUT
B paMKax KOHKypcoB IPU u fIHziekc no pa3MeiieHrio colmalib-
HoW pekyiambl it HKO!.

«B oTedecTBeHHON MHIYCTpUM 51 Obl BbIIEJMIA HECKOJIbKO
KEMCOB. JTO peKjaMHas KammnaHusl biarorsopuresibHOro poH-
na KoncrantrHa XaOeHCKOro #3TOHENIeUUTCS #paKJIeunTCs, Ha-
npasyieHHas Ha O60pbOy ¢ KaHuepodoouei'?. KpearnuBHoil Ko-
MaHJ101 (poH[1a ObLIM MTPOBEIEHbI KCCIIEOBAHUS 10 CTapTa COLM-
aJIbHOW KaMIIAHWU U TOJBE/ICHBI €€ UTOIH, UYTO MO3BOJIUJIO pa3-
pabatbiBaTh cTpareruio aestenbHoctd PoHga Ha MEPCHEeKTUBY.
N onun mn3 nocnegnux — npoektst HMI' «Ilogpoctku» n «Te-
1 Mapra», — nponoykaer Mapusa Mokuna. — I[lomumo unTe-
rpaiyy COLMAIBLHBIX MECCEIKel B cepualibl, BOKPYT HUX ObLIU
CO3/1aHbl IOMOTAIOIINE CEPBUCHI 151 1IEJIEBOM ayJUTOPUH, KOTO-
pble 6a3MPOBATMCH HA OCHOBE MCCIIEIOBAHUN CMOTPEHHUS M OT-
KJIMKOB 3pUTeNer Ha MeAUanpoaykT. OJHAKO TOBOPUTH O TOM,

i Wucrutyt pasputus untepHeta. (2023). JJokyMeHTaMsi KOHKYPCHOroO 0TOOpa Ha
MOAJEPKKY MPOEKTOB 10 CO3JaHUI0 (IIPOM3BOACTBY) U (WIK) pa3MeIleHuIo (pacipo-
CTPAaHEHUIO) TOCYJAPCTBEHHOIO KOHTEHTA, HAIIPABJICHHOIO Ha YKpPEIUIEHNUE I'PaxIaH-
CKOH MIEHTUYHOCTU U JYXOBHO-HPABCTBEHHBIX LIEHHOCTEN, B MH(OPMALIMOHHO-Tele-
KOMMYHHKAIIMOHHOM ceTH «VIHTepHeT», B TOM 4uclie cpelu Mosofexku. Pexum jo-
cryna: https://upu.pd/upload/iblock/ble/z4qndtqejzzfqa3vzfkpnv667by8iuy3/oky-
menTarsi% 20koHKy pcHoro%20ot6opa.pdf. (gata gocryma: 17.05.2023).

12 . o
IMonpobHee 06 3TOH peKIaMHONW KaMIaHMHM MOXHO NPOYMTaTh Ha cc. 54-59 B
3TOM BBIITyCKE KypHaJa.



YTO CYILIECTBYET CUCTEMHAsI OLIEHKA KaueCTBEHHBIX Pe3y/IbTaTOB
Ha YPOBHE BO3JEUCTBUSI KOHTEHTA B MEIUAUHAYCTPUU EIIE pa-
HO. DTO HOBBII, OCO3HAHHBIN OAXO TPEJCTOUT TOJILKO CO3aTh,
anpoOUpPOBaTh U BHEIPUTH».

Houient kadenpst npoatocupoBanusi Cankt-IlerepOyprckoro
rOCY/IapCTBEHHOTO MHCTUTYTa KWHO U TeneBunaenus: (CII6I M-
KuT) Kcenus Jleonmvesa cautaer, 4To OllEHKA MMITAKTa JIOJIK-
Ha OBITh TECHO CBSI3aHA C IIeJISIMU, CTOSIIIIMMU Tlepel aBTOpaMu
u nHBecTopamu. [ToCKONBbKY 111 MOTYT ObITh OYeHb WHVBH-
JyaJIbHBIMU, KPUTEPUN OIIEHKU HE MOTYT ObITh YHUBEPCAJIbHBI-
mu. K npumepy, namepars 3¢p@eKT puibMoB, KOTOPbIE IPU3BA-
Hbl YBEJIMUUTh YMCJIO BOJIOHTEPOB, MOKHO C IIOMOIIIBIO OITpOca
3puTenen, b0, 3aMepsisl 0 CTpaHe YHUCIIEHHOCTh BOJIOHTEPOB
JI0 ¥ TIOCJIe T0Ka3a. B cityyae ¢ BUIEOpOIMKamMu O mpoodeMax
nomanHero Hacuus i CITWda, pa3melnieHHpIMUA Ha KaHajlax
6J10repoB ¢ OOJBINON AyAUTOPUEH, MOKHO U3MEPSITh pacIIvpe-
HHUe 3HaHUU O mpodyeme (MOCPENCTBOM TOJCUETa YUCTa TPo-
CMOTPOB, JIAWUKOB, MEPENOCTOB U TIp.), a MOKHO TAKXKE€ B JAOJITO-
CPOYHOM MEPCHEKTUBE CMOTPETh HA U3MEHEHUE CUTYALIUU C 3a-
60JIeBAEMOCTBIO WJTH MOJ/IEPAKKON MPUHSATHS 3akoHa. Ho 310 yxe
CJIOXKHEE, TaK KaK Ha OOIIeCTBO MOXET BO3JIEUCTBOBATH MHOKE-
CTBO (PAKTOPOB, M HAIPSAMYIO IKCTPANIOJIMPOBATH HAa COLUAJIbHBIE
nokazaresiv 3(pPeKT BO3AECUCTBUS ayIMOBU3YaTbHOIO MPOU3BE-
JCHUS HeJIb34.

Kcenus JleonTbeBa pacckazana, uro cryaentam CIIOI MKuT
nperojiaBaTe/ii PeKOMEHIYIOT BKJIIOYATh B JUIJIOMHbBIE paOOThI



MHpOpMAaIIMIO O YKCIIe MPOCMOTPOB CHATOTrO (hrjibMa (Kak mpa-
BIJIO, KOPOTKOMETPAXKHOT0) Ha Pa3lMYHBIX KaHAJaX TUCTPHOY-
MM, TOKA3bIBATh KOJMYECTBO MOJMUCYMKOB M UX PEaKlUM Ha
CTpaHHUIaX B COIICETsIX, 0OpaIiaTh BHUMaHUE Ha JIIOOYI0 WHYIO
AKTUBHOCTbH 3pUTeNelt; KpayadaHauHT Ha TPOU3BOJCTBO (PHIIb-
Ma — TOXe BaXHBIN MOKa3aTeb COIMATLHON BOCTPEOOBAHHOCTH
U 3HAUMMOCTHU MpOeKTa. «Mou KOJUIerd, KOTopble 3aHMMAIOT-
cs1 (becTUBAISIMU WM TIPEMUSIMU, TIOTy4ast TOCHOMIEPKKY, CO-
OMpalOT JaHHBIE O YHMCIIe MPOCMOTPOB (PHMIILMOB B OHJIAliHE U
or1aiiH, MOCEIEHNH AEIOBbIX MEPOIPUATHH, KOTOPBIE ITPOXO-
JST B paMKaXx 3TUX COOBITUI — B OOJIBITMHCTBE CITydaeB IS 11e-
JIEBOU ayIUTOPUM STU MOKa3bl U MACTEeP-KJIacChl MPOXOAAT Oec-
MJ1aTHO, 3(pPeKT OT HUX TOJMBKO COLIMAJIBHBIN, & HE SKOHOMU-
yeckuid. Eciiu peur MaeT MMEHHO O KOHKPETHOM (puibMe, TO
€ro ColuaibHbId 3(PPEKT MOKET 3aKTI0UATbCSI B PA3BUTUU KHU-
HOHMCKYCCTBA — TOTJ]Ja MEPUJIOM BBICTYAIOT HArpabl Ha ecTu-
BAJISIX», — YTOUHSIET SKCIIEPT.

B mo0oMm ciryyae Ha/lo IOHUMATh, YTO COIUAIBHBINA 3(PQEKT
Bcerga aosnrocpodeH. OH JOMKEH Mpeanosarath IoOalbHYyIo
1eJb U 11e TTOMeHbIIIe, KOTOpble MOCTENEeHHO Yepe3 3HAKOM-
CTBO C TPOOIEMATHKOM, €€ OCO3HAHUE, BELYT K NU3MEHEHUSIM I10-
BE/ICHMsI KOHKPETHBIX JIIOZIEN ¥ M3MEHEHUsIM B OOIIIECTBE B Iie-
JoM. M KaxkJplit KOHKPETHBIN IPOEKT MOKET HAXOIUThCS HA pa3-
HBIX CTYNIEHbKAaX 3TOM JIECTHUIIbI, COOTBETCTBEHHO, U OLICHUBATb
€ro HYKHO TIO-Pa3HOMY.

«[Toka, HaCKOJIBKO $1 3Hal0, YHUBEPCAJIbHBIX (POPMYJT OLIEHKH



UMIIaKTa pa3padoTaHO He ObLIO», — pe3loMupyeT JleoHTheBa.

«HOBBIN PBIHOK OLIEHKH (POPMUPYIOT PA3HBIE CTEUKXOJIIEPHI.
C onHOI CTOPOHBI, OIIEHKa MHTEpeCyeT, Halpumep, IrpaHToja-
oiye opranu3anuu. Tak ¢ 2023 roga mpoeKThl, MOJaHHbBIE HA
KOHKypc MHCTUTYTa pa3BUTHS UHTEpHETA, OYIyT OIIEHUBATHLCS C
MOMOUIBIO €11I€ OAHOIO HOBOTO noka3zaresis — «ColuanbHbIi 3¢-
(bexT oT peanmzanuu NpoeKTa» ¢ BECOM OLEeHKHU B 15 %. Hanmo-
HasibHasA Menua ['pynna, Kak KpyIHenmn co3aaresib U JUCTPU-
OyTOp MeMaKOHTEHTA, TAKKe MILET CIIOCOOBI OIIEHUBATH €ro 3¢)-
(pextuBHOCTH. Hanpumep, B MpoIuiom roxy Ha SKpaHbl BhIIEN
cepuan «Ters Maprta», 1 Mbl ClIelTUAILHO 3aKa3bIBAIA UCCIIEI0-
Banue a(pdextuBHocTH y LICIT «ITnaropma», — rosopur Ma-
pust 3aaynuna, pykopogurens HarpasieHuss KCO Haronans-
Hou Menua ['pymibl.

Omna ykaspiBaeT Ha Hannuue B Poccun psina HedpopmasibHBIX
VHUIMATUB, KOTOPBIE BHEAPSIOT MHCTPYMEHThI UMIIAKT-KOHTEH-
Ta ¥ MEXaHU3MBI OIIEHKH er0 3(P(eKTUBHOCTH, CO3AAI0T 00pa30-
BaTeJIbHbIE KYPChl M TECTUPYIOT MOAXO/bL. Tak:ke, M0 MHEHHIO CO-
OeceHUIIbI, HEKOTOPbIE areHTCTBa, MPOMICEPCKUE KOMITAaHWUH,
HEKOMMEpUECKHE OPraHM3allii U PEeKUCCEepPBl CaMM MILYT IS
ceOs1 mpueMJIeMble CCTEMBI OIICHKH.

«B Kakou-T0 MOMEHT KOJIMYECTBO IMEPENIET B KA4eCTBO, U
PBIHOK JJOTOBOPUTCSI O CUCTeMaXx OIeHKU. MoKeT ObITh, Ha MPO-
TSDKEHUU KaKOro-TO BPEMEHH 3TO OyAeT He eIMHOIN CUCTEMOI, a
HECKOJIbKMMHU Pa3HbIMU, HO UMU CMOKET MOJIb30BATbCS BECh Pbl-
HOK», — CYUTAET SATyHHUHA.



«UMITAKT-®AKTOP» B BY AYHIEM

Hupexrop ®abpuky O3UTUBHBIX M3MEHEeHUH, WwieH Komuc-
CHHU TIO OTOOPY MPOEKTOB coranbHor pekyiambl UPU u Cose-
Ta M0 BOMNPOCAM PaCIPOCTPAHEHUS COLIMATIBHONU pEeKJIaMbl IpU
Munimdgpst Poccun Baadumup Batinep cauTaeT, YT0 MOXHO TO-
BOPUTH O KOHKPETHBIX MHCTPYMEHTAaX OLEHKHU TOJIKO TOI/a, KO-
ria ectb e€ npunsaTre. Padbprka MO3UTUBHBIX U3MEHEHHUH YKe
IIPOTECTUPOBAJA PsJ MOAXOA0B, B KOTOPHIX B MEPBYIO OYEpEb
BaKHO, YTOOBI CO3/IaTe/ M MPOEKTa OTBETUIN Ha PsiJ] BOIIPOCOB,
CBSI3aHHBIX C €ro0 LIEISIMHU.

«B conuaibHOM peKy1aMe 3TOT IyTh YKE JABHO IPOMJIEH, XOTS
15 et Ha3ag MogOOHOE BOCIPUHUMAIIOCH KAK «E€PECh», UYTO-TO
HEBEPOSITHOE M HeCepbe3Hoe, — roBoput Bnagumup Baitnep. —
BHenpenue olieHKM HEOOXOOMMO MMEHHO Ha CTAJWd TPErpo-
JAKITHA, TUTYUHTOB, Pa3padOTKH CLIEHAPUEB W KOHIIETIIIMN Me-
quarpoaykra. K npumepy, B OZHOM U3 TECTUPOBABUIMXCS HAMU
IIPOEKTOB PEKUCCEP YETKO CKa3all, YTO €ro He UHTEPECYIOT HU-
KaKUe «MMIIAKThl» U COLMAJIBHOE BO3JEUCTBUE, €T0 UHTEPECYET
camopeanu3aiys. Bo3MoxHO, 3TOT (pribM U OyAeT OKa3bIBaTh
TIO3UTUBHOE BIIMSIHUE, HO OHO OyZIeT, CKopee, CIy4aiiHOCThIo. B
TO 7K€ BpEMS1 BIIMSIHUE MOXKET OKa3aThCsl MU HETaTUBHBIM, €CJIU Thl
HE CTaBUILIb HUKAKUX LIEJIEN, HE MPOBEPSICIIIb TUIIOTE3bI U T. I1.».

[TosToMy OYeBMHO, YTO HA MEPBOM JTare HEOOXOOMMA HC-
TOpUsl C LEIsAMU, BbIPAOOTKOM YETKMX Meccelkell U MOHUMa-



HUsI TOTO, HA KAKOE U3MEHEHUE Mbl paccuuThiBaeM. OCHOBO 1151
TEOPETUYECKOM OLIEHKW UMIIAKTa MOKET CTaTh TEOPUsI U3MEHE-
HU!3, KoTOpas yKe MpUHSTA U YCIEIHO UCTIOb3YeTCs B OLIEHKE
MIPOEKTOB U MPOrPaMM.

«MBpI curTaem, — mpofoskaet Baiinep, — 9o rpu Jio6om Bujie
VHBECTUPOBAHKS B MEIMANTPOAYKTHI (OT rOCyJapCTBa UM 4acT-
HOTO MHBECTOPA) aBTOPbI TPOEKTA IOJIKHBI TPEIbSBUTD HE TOJIb-
KO MPOTHO3 CBOEro 03K-oduca, HO ¥ TEOPHI0 U3MEHEHUI — Kak
¥ 4TO OyJeT MEHSThCS, B KAKUX I1eJIeBbIX ay[JUTOPHSX, HA KAKOM
YPOBHE MPEICTABJIEHN I OTHOLIEHUH WJIX MOBEICHU S, KaK 3TO MO-
BJIMSIET HA U3MEHEHHE KaueCTBA KU3HU HE TOJIbKO LIEJIEBOM ay/Iu-
TOPUU, HO U OOIIIECTBA B IIEJIOM».

Korna ecth 00beKT UccIe0BaHNSI B BUJIE CIICHAPUEB, PACKa/l-
POBOK, MPEJBAPUTEIbHBIX MAaTEPUaAIoB (pUIbMa, MOKHO BKJIIO-
YyaTh TPAJUIIMOHHbIE MHCTPYMEHTHI OIIEHKH, KOTOpPbIE MCHOJb-
3yIOTCSl U [UJI1 PEKJIaMbl, U [l KOMMYHUKAUUN, U JUIs1 COLIU-
AJILHOTO MPOEKTUPOBAHMA MO 33JaHHBIM MHAMKATOpam (10/mo-
cie punbma). [Ipuuem 1151 pUibMOB BaKHO 3aMEPATH 3a1aHHBIE
napaMeTpsl, 10 KOTOPBIM IOCTaBJIEHBI LIEJIU, HA (PeiepaIbHOM
ypoBHe. To ecTb TPOBOAUTH KOJTMYECTBEHHBIE COLIMOJIOTUYECKHE
OIPOCHI U UCCIIEJOBAHUSI.

13 Teopust I3MEHEHUH — 3TO TIOAXO] K pa3paboTKe U OLIeHKe MPOEKTOB U IPOTrpamM,
HaIpaBJIeHHbIA Ha TIOJyYeHHE ¥ BU3YAIM3allMi0 HanboJiee MOTHOTO U MOC/IeI0BaTE b
HOT'O TIepeyHs AeUCTBHUI, HEOOXOAUMBIX JIIS JOCTHIKEHHUSI KOHEYHOTo pe3yJbrara. [1o-
JIpoOHee 0 HeM MOKHO MpounTath 3aech: CmekanuH, U. (2022). 3 Touku A B TOUKY
B mpoBepeHHBIM MapIIpyTOM: TEOpHs M3MEHEHUI Kak MHCTPYMEHT TUIAHMPOBAHUS U
oreHkH uMmrakTa. [losutuBHbie n3MeHeHus, 2(3), 46-55.



Mertonamu OIIEeHKH MOTYT ObITh U CIIEIMATM3UPOBAHHBIE WH-
CTPYMEHTHI, TaKHe KaK ICUXOCEeMaHTHUKA, KOTOpas BbICTpauBa-
Jack B Poccuu, B TOM yKcie Kak MHCTPYMEHT 1Sl KUHEMAaTorpa-
(pa u cuHTE3MpOBaAIA MHOXKECTBO 3alaJHbIX METOOB U UHCTPY-
MEHTOB C POCCHICKMM HAYYHBIM OITBITOM U MacCIITaOHOM KCIIe-
PUMEHTAJIBHOM M JOKa3aTeJIbHOU MTPaKTUKOU. Poccumckas miko-
JIa TICMXOCEMAaHTHKH MOCTPOEeHa yYeHbIM-HUccieioBaresieM Buk-
topoM I[lerpenko Ha MeTononornueckor ocHoBe ko JI. C. Boi-
rorckoro, A. H. JleoutseBa, A. P. Jlypuu, C. JI. PyOunmreitna
¥ MHOTO JIET IPOBOAUT MCCIIEI0OBAHUS Pa3IMYHbIX MPOAYKTOB B
cdepe KyJIbTYpbl B pa3HbIX CTPaHAX MUpA.

«EcTtb 60mbl110€ KOMMYECTBO MyOIMKAIIMI U KEHCOB UCCIeN0-
BaHWIA, IIe KaK pa3 AEMOHCTpHUpYeTCs, Kak Onarogapsi MeTojam
NICUXOCEMAHTUKM MOXHO TOYHO BBISICHUTbh pEaJIbHOE COAepkKa-
HUE BO3JIECUCTBUs, — NosicHsieT Brnagumup Bainep. — 1 yacro
OHO OKa3bIBAETCS1 COBCEM HE TAKMM, KaK 3TO OKUIAETCS WU Je-
KJIAPUPYETCSs1 aBTOPAMHU [TPOU3BEIECHUSI».

Eme ogHa npuymMHa OTCYTCTBUSI OLUEHKHM COLIMAJIbHOIO BO3-
JEWCTBUSI KaK HOPMBI sl KMHOIIPOYKTa — BCerja Mpolle cKa-
3aTh, YTO «HAII (PUJIbM OCBEIIAET POOIeMy», YeM OOHAPYKUTb
no ¢akty, 4to prIbM cozgaetr mpodaeMy WM, KaK MUHUMYM,
IPOCTO OKa3bIBaeTCsl Hea(P(PEKTUBHBIM BJIOKEHUEM COTEH MUJI-
JIMOHOB pyOJiell B aBTOPCKOE BbICKA3bIBAHUE.

«Bo3MoxkHOCTb IO100paTh HEOOXOAUMBIN HAOOP UHCTPYMEH-
TOB ISl TOTO, YTOOBI IPOU3BOIUTD OIIEHKY UMIIAKTA KUHO, €CTb.
OTO MOXHO JieslaTh Ha CTaJuM NpenpoJakiliHa, MPOJaKIlHa U



NOCTIIPOZIAKIIHA, T. €. BCE BPEMS JIEPAKAThCA 3a MOCTABJIEHHbIE
Ha BXOJIE LIEJIM U UMETh BO3MOXHOCTb U3MEPATh U KOPPEKTUPO-
BaTh MEAMANPOLYKT, YTOOBl HA BBIXOJE MOKHO OBUIO TIOIYYHUTD
JaHHBIE, COMIOCTAaBUMbIE C LIEISIMU», — yBepeH aupektop Padpu-
KU MO3UTUBHBIX U3MEHEHUH.

Wtax, ppIHOK ¢ 001X CTOPOH TOBOPUT O HEOOXOAMMOCTH Me-
TOJIMKH, KOTOpasi MIOMOXET JJOKa3aTh, YTO (PUIIbM OKaXET COLU-
asibHOe Bo3zencTBue. Ha mpouibHEIX MEPONIPUATHAX KAaK MH-
BECTOPaMM, TaK U aBTOPAMU IPOEKTOB PETYJISIPHO NOAHUMAETCS
3TOT BOIPOC, MOCKOJIbKY U PoHI KUHO, U IHCTUTYT pa3BUTHA
VUHTEpHETA, U JIpyI'He roCylapCTBEHHBIE OPraHU3alluM, U 4acT-
HbIE MHBECTOPBI, KOTOPBIE MOAAEPAKUBAIOT TPOU3BOICTBO HOBO-
I'0 POCCUICKOTO KMHO, CYMTAIOT U3MEPUMOCTD COLIMAJIBHOTO BO3-
JEUCTBUSA OIHUM M3 ycsoBuM (pruHaHcupoBaHus. IIpu atom me-
TOAMK U MOJiesier OLIeHKU Meauad(p(EeKTUBHOCTU U COLIMAJIbHO-
o BO3JEUCTBUS MeMa A0 CUX NOp He npejcTaBieHo. OcoOeHHO
SIBHO 3TOT BOIIPOC CTOMT ITPY BHEITHEM (PMHAHCMPOBAHUU KWHO
OT MHBECTOPOB WM rocynapcrsa. Yl Hanbonee ocTpo — nmpu KOH-
KypPCHOM TOCyIapcTBeHHOM (prHaHcHpoBaHuu. Ho, 4ToOBI TO-
SBWJIACh CTPOMHAsA CHCTEMa OLIEHKM — KaK IPOTHOCTHYECKOM,
TaK 1 (PaKTUYECKOU, HY>)KHO CHavasIa POUTH MPOLIeCC MPUHATUS
MOAXO/1a U3MEPUMOCTH UMITAKTa UTPOKAMH PbIHKA.

Pe3ioMupys Bce BbIIIEHAITMCAHHOE, MOKHO C TIOJIHOM yBEpEH-
HOCTBIO YTBEP:KAATh — MEAUAKOHTEHT U3MEPUM, A BPEMA IS Ce-
PBE3HOTO pasroBopa 00 OIEHKe COLMATBLHOrO 3(peKTa MoIHO-
METPaXHOTO KUHO YK€ IPUILUIO.
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Assessing the Effectiveness of
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Large amounts of grants and subsidies, refundable and
non-refundable, are being directed towards film production
in Russia. Funding for the Russian cinema from both public



and private sources is steadily increasing, data on the winners
and the amounts, coverage and box office receipts is made
publicly available, transparency and reporting requirements are
increasing, and open pitching of scripts has become a common
practice. However, at the same time in the same information
field, the experts are starting to voice the idea that efficiency is
not always about numbers. What is it about, then?

Tatiana Pechegina
Journalist

IMPRESSIVE NUMBERS

An extra 5.5 billion rubles a year have been earmarked in the
2023-2025 state budget for the development of filmmaking in
Russia, bringing the annual support volumes to about 12 billion
rubles'*. The authorities are expanding their support system for

14 TASS. (2022). Russia to Allocate 12 Billion Rubles Annually in 2023 to



regional filmmakers, in the form of a tax rebate program that
allows partial reimbursement of filming costs for films and
series from the regional budget. For example, the St. Petersburg
government has allocated 200 million rubles in subsidies to
production of films in the city territory in 2023'5. According
to the Russian Cinema Fund, as of the end of 2022 domestic
films have for the first time in history accounted for more than
half of box office revenue'®. Admittedly, the global situation in
2020-2022 has been anything but trivial, and the departure of
big Hollywood distribution businesses from Russia in 2023 sent
box office figures plummeting. Nevertheless, the Russian state
is trying hard to reverse the situation, at least bringing it back to
the pre-pandemic level.

The increase in state funding for domestic film production and
the gradual increase in box office receipts for Russian films are
certainly impressive.

But being interested in making profit only is invariably
associated with artificial preservation of demand and often a
drop in quality for the sake of entertaining the public. From this

2025 to Cinema Development. Retrieved from: https://tass.ru/ekonomika/16528807.
(accessed: 17.05.2023).

15 Garant.ru. (2023). Decree of the Government of St. Petersburg dated 22
March 2023 No. 205 “On the Procedure for Granting Subsidies to Film Companies
in 2023.” Retrieved from: https://www.garant.ru/hotlaw/peter/1617359/. (accessed:
17.05.2023).

16 Stogova, E. (2023). Russian Films Gross more than Half of This Year’s Box
Office for the First Time. 25.01.2023. RBC. Retrieved from: https://www.rbc.ru/
technology_and_media/25/01/2023/63cfbcce9a7947e00227af 1b.



point of view, a film is a commodity, which prevents us from
considering its sociocultural significance. British film sociologist
Anthony Tudor asked a rhetorical question back in the 1970s:
can you really expect viewers to be discriminate if they have
never received a better product than what they are being offered?
(Zhabsky & Tarasov, 2012)

“THE GLOBAL CINEMA”

Film distributors rarely venture beyond attendance statistics
and box office receipts in their study of audience — which means
the viewers’ needs are basically ignored. The outcome is either a
blatant blockbuster product without any social value whatsoever,
or a boring movie that is a complete financial loss for the
distributors.

It is gratifying that more and more people, including those
who set the trends in the film market, are now beginning to
understand that cinema is actually the most convenient channel
for working with society. Namely, promoting new meanings,
articulating problems and their solutions, interpreting the reality,
defining behavior patterns. The film is the most comprehensive
way to move the viewers, engage them emotionally through
empathy or associating oneself with the characters. This has
a tremendous impact on shaping or changing each individual’s
behaviors and value systems.

Cinematography is a conductor of a certain ideology (in



the broadest sense of the word, as per Sergei Eisenstein’s
view); that is, a system of worldviews, a convoluted
combination of experience, knowledge, customs, traditions,
morals, norms, ideals, morality, corresponding to a particular
society. Cinematography is largely responsible for the value
orientations ensuring the preservation of society, its structure and
forms of life (Mikhailova, 2018). This industry has long been
a factor in the transformation of society and the socialization
of its members. Modern society, as aptly noted in one study
of the social role of cinema in this very society, is a “global
cinema” (Kurtov, 2011).

Many recognize the cinema’s social role, but the success of
films is still measured in the traditional way, by the budget
vs. box office receipts. Few think of how the situation can be
monitored further. What lessons does the average viewer take
home? Did they have to think hard over what they had seen? Did
it affect their life — at least in the short run? What about the lives
and behaviors of those who were watching the film next to them?

The questions are many, the answers are few.



SPECIFICS OF THE DEVELOPMENT
OF ASSESSMENT OF INVESTMENT
EFFECTIVENESS IN THE
RUSSIAN FILM INDUSTRY

It is becoming less and less appropriate to limit the evaluation
of the effectiveness of contemporary domestic cinematography
to economic and investment terms alone, or to argue that
supporting filmmaking is a basic and traditional responsibility
of the state. The expert community is increasingly talking
about the overdue need to introduce a system of substantive,
qualitative assessments of films shot in the country, to study
the social effects, the strength of the potential and actual social
impact — which is often more revealing than the amount of box
office receipts or the number of viewers who saw the picture.
Moreover, the talk today is not so much about the immediate
social effects (for example, significant changes in the life of a
particular target audience), but about the impact in general — that
is, the global social impact on the society in terms of changes in
the public perceptions, attitudes, and behavior.

With the growing awareness of the importance of impact
assessment in the film industry, the examples of positioning with
a focus on social impact are becoming increasingly common
— the Lampa Impact Film Festival, special nominations at



professional festivals, competitions and awards, such as Media
Brand and Advertising of the Future, and numerous studies and
articles devoted to this issue. For example, the 2022 Social
Effects of Cinema study'” conducted by The Center for Social
Projects “Platforma” together with the National Media Group
(NMGQG). So far, unfortunately, the study only captures a snapshot
of the situation, but does not tell what exactly needs to be done
to implement the assessment; however, the authors have already
announced its planned expansion, continuing to research the
social impact of cinematography and updating the assessment
methodology of social effects. According to the information
available to us, the updated study will be presented to the expert
community at the next St. Petersburg International Economic
Forum in June and at Russian Creative Week in Moscow in July.

The relevance of “measuring” the viewers’ perception of the
information being broadcast is also discussed by opinion leaders.
For example, Artem Metelev, Chairman of the State Duma
Committee on Youth Policy and Chairman of the Association
of Volunteer Centers, suggested that the Internet Development
Institute (IDI) include qualitative attributes, namely social
impact assessment, in the project evaluation criteria. “After all,
the most important thing in films or TV series, especially those
funded by the state, is the impact on a person’s worldview,

7" Center for Social Projects “Platforma”. (2022). Social Effects of the
Cinema. Retrieved from: https://pltf.ru/wp-content/uploads/2022/07/ socialenye-
effekty-kino.pdf. (accessed: 17.05.2023).



beliefs and further life. <...> The main thing should be the
meanings,” Artem Metelev writes in his Telegram channel. As a
result of this initiative, a new indicator, “Social Effect of Project
Implementation,” with a weight of 15 %, was added to the IDI
tender evaluation system in 2023.

Moreover, the concern about expanding the film production
evaluation system has been raised at the highest level. In
2021, Prime Minister Mikhail Mishustin, following a meeting
of the Government Council for the Development of National
Cinematography, instructed the Ministry of Culture, together
with the Cinema Fund and the professional community to
finalize the National Cinematography Development Concept
until 2030, including the need to establish indicators of its
effectiveness!s.

“The government, of course, will be ready to provide
financial, administrative and legal support. But as soon as the
state subsidy has been received, the producer works in a market
environment. <...> And the result should be not in how much
money was used, but in the box office and an assessment of the
impact the film had on the society. <...> Let’s have a rating
for this, let’s see. Because I'm sure there are movies that won’t
bring any dividends or revenue, but can have such a great impact
on people that we will all heartily support it. And the state will

18 Russian Government. (2021). On the resolutions of the meeting with
the members of the Government Council for the Development of National
Cinematography. Retrieved from: http://government.ru/orders/selection/401/44288/.
(accessed: 17.05.2023).



support it,” Mishustin said.

During the meeting, Minister of Culture Olga Lyubimova
emphasized that “the Ministry’s task is to develop the art of
cinema. The Cinema Fund, on the other hand, is focused on
supporting big-budget entertainment projects. In this regard,
the department is interested in debut films, auteur cinema,
social impact films, children’s cinema, documentary and popular
science films and auteur animation.”

The need to develop qualitative assessment methods to
evaluate the content created, the fact that the film industry is
not only about numbers and money, but also about producing
behavioral experience and value systems, was emphasized at
the meeting by Fedor Sosnov, the Russian Cinema Fund’s
Executive Director, Leonid Vereshchagin, General Director of
Nikita Mikhalkov’s TriTe Studio, and Konstantin Ernst, General
Director of Channel One Russia'.

IMPACT FACTOR TODAY

The relevance of social impact of a film as its success criteria
is receiving more and more attention, and everyone seems to be
coming to realization that social impact is just as important as
the quantitative indicators. There is a clear understanding that
this assessment format is becoming a trend to focus on.

19 The full transcript of the meeting is available on the Russian Government’s
website: http://government.ru/news/44141/.



We talked to key experts in film production about the
prospects for the development of impact assessment in the
domestic film market.

Olga Zhukova, Executive Director of the Association of Film
and Television Producers (APKiT), believes it is difficult to
predict at the script stage, what the impact of a film project on
the audience will be like. Likewise, you can predict your box
office receipts, but this forecast will not necessarily be close
to the actual performance in the theaters. “I'm all for impact
assessment,” Olga Zhukova agrees, “but the right tools must be
chosen for it. In my opinion, it is not enough to take the entire
target audience of a film project and assume that 20 % of these
people will definitely be affected, in terms of change of attitudes
or change of behavior patterns.” In her opinion, assessment will
only be objective if there is a baseline measurement of audience
with the right sampling. Moreover, it is important to perform
social impact assessment in specific groups — a qualitative study
with a baseline measurement, a display of some content, and then
a discussion and a follow-up measurement — perhaps not right
away, but after some time.

The expert explains: “This can be done by mixed-method
research (qualitative and quantitative): determine which pictures
are considered to be socially significant by the experts, take
a sampling of the target audience and show them the film.
This will give a good understanding the effect produced. The
Russian film market certainly looks promising, and the need



for impact assessment is certainly there, so it is important to
measure the baseline attitudes in the society towards certain
social phenomena.”

“The Ministry of Culture of the Russian Federation, in
addition to the traditional areas, has also launched a competition
to support social impact films quite some time ago. At the
same time, you cannot find a definition of this type of films in
any legal documents, and having a clear understanding of the
terms is vital, given the situation,” says Galina Sytsko, producer,
head of the Social Programs Department of the Roscongress
Foundation, lecturer at Gerasimov Institute of Cinematography
(VGIK), and former Deputy Director of the Department of
Cinema and Digital Development of the Ministry of Culture.

Currently the state support is segmented — there are areas
of support for entertainment films made for commercial
distribution; auteur cinema — the so-called art of cinema,
where the skill level prevails over the commercial potential;
documentary film; animation. Social impact films can fall under
any of these categories, so allocating them under a separate
segment, as done by the Ministry of culture, is, according to the
expert, more of a PR move, focusing on the fact that the films
receiving state support must produce a certain impact on the
society.

“I think the most obvious assessment property of social impact
cinema is the audience size. We are not concerned about revenue
generated, or awards given — the key is that as many people as



possible watch the film, and, more often than not, it’s about a
specific target audience. And unlike entertainment and auteur
films, the success of which is determined in the first weeks and
months of its life, the influence of social impact films can be
assessed after a very long time. Probably the best example is the
film “Doctor Lisa” — it gathered a huge audience, and the “Fair
Help” foundation has confirmed that hundreds of people joined
them as volunteers after seeing the picture,” Galina Sytsko says.

The President and the Government of the Russian Federation
regularly give orders for systemic support of films dedicated to
socially impactful topics, and for development of the National
Cinematography Development Concept. The drafts of the
Concept focus heavily on the issues of support and assessment
of socially important content, but because all the KPIs have
become unpredictable since February 2022, Galina Sytsko
believes we should not expect the Concept to be adopted any
time soon. Moreover, the thesis about increasing state support
for cinematography is quite debatable, because while formally
the funds allocated by the state are indeed increasing, these
efforts are in fact aimed not at making more films, but rather
at preventing a drop in their numbers. “There’s always inflation,
rising production costs, catastrophic losses of the film industry
in the years of the pandemic and a further drop last year,
the problems of attracting extra-budgetary funding, equipment,
supplies, software and unpredictable currency exchange rates,”
the expert explains.



We can definitely be confident about the feasibility of
assessing the impact of children’s cinema, because in this case,
we could and should use the tools from pedagogy and child
psychology. In addition, this year there will be a significant
change in the system — the maximum public funding limit
of children’s films will be raised from 70 % to 100 %.
Accordingly, producers will no longer have to be concerned
about economic performance, so we are hoping there will be
more high quality films aimed specifically at children. But since
the film production cycle is 2-3 years, the effect of this law will
not become clear until 2026.

Galina Sytsko also believes that the production of films
popularizing the professions of teachers, engineers, doctors, etc.
will gain momentum in the near future. The effect of such
films can be measured by comparing the percentage of school
graduates entering specialized universities, or by comparing the
age profile of those who work in a particular profession now and
some years later.

Maria Mokina, journalist, producer, member of the
Coordinating Council on Social Advertising and Social
Communications at the Public Chamber of the Russian
Federation, Public Council at the Ministry of Labor and Social
Protection of the Russian Federation, noted that the modern
media market has evolved from an emotional joy of someone
finally integrating a social theme into the media product, to a
conscious introduction of social context to develop new positive



social habits, change lifestyles, and create comfortable spaces
around oneself. The result of this evolution has been the total
incorporation of a social idea into the body of the media product.
This has become a mandatory “burden” on the part of customers
and creators.

Today, society is entering the next stage of development,
when it is necessary not only to rejoice in the casual effect,
but to form an effective social impact entertainment industry?’,
which will produce products aimed at solving specific social and
humanitarian problems.

“There is virtually no qualitative research on this topic in
the media production market today; only quantitative studies
are available. The assessment market is still in its infancy. The
key players in this area are the Positive Changes Factory, the
Higher School of Economics, and the National Media Group,”
says Maria Mokina.

The state has created an extensive system of grant, financial,
and infrastructural support for the film industry; but when
the experts are deciding on whether to provide this support,
they are focused on the traditional set of criteria such as
increasing audience coverage or popularizing a certain issue. The
introduction of an end-to-end assessment system at all stages of
the creation and production of an audiovisual work will make it

20 Social impact entertainment is the international name for the system involving
production and distribution of entertainment content that draws the audience’s
attention to socially significant issues.



possible to multiply its qualitative impact, to see how effectively
the money was invested, not only through the emotional impact,
but by expanding the impact from Call-to-Action?!, which is
mainly used in advertising today, to the introduction of social
decision and behavior models that contribute to the sustainable
development of society.

As part of the activities of the Coordinating Council on Social
Advertising and Social Communications at the Public Chamber
of the Russian Federation, social advertising currently undergoes
assessment based on the criteria described in the “Evaluating
the Effectiveness of Social Advertising” methodological manual
from 2018, the only scientific publication to date that takes
into account anything other than the economic result (Gladkikh
& Vainer, 2018). Regular expert examination and evaluation
also takes place within the framework of IDI and Yandex
competitions on social advertising for NGOs?2.

“I can highlight several cases in the domestic industry. First of
all, it is the #thiscannotbecured #cancercanbecured advertising
campaign by Konstantin Khabensky Charitable Foundation,

21 «Call-to-Action” includes all the elements that call to take a targeted action — for
example, buy a product, order a service, or subscribe to a newsletter.

22 Internet Development Institute. (2023). Documentation of competitive
selection for support of projects for creation (production) and (or)
placement (distribution) of public content aimed at strengthening civic
identity and spiritual and moral values, in the Internet information and
telecommunications network, including those aimed at young people. Retrieved
from: https://upu.pd/upload/iblock/ble/z4qndtqejzzfqa3vzfkpnv667by8iuy3/Joky-
MeHTanws % 20koHKy pcHOoro%20ot6opa.pdf. (accessed: 17.05.2023).



aimed at fighting fear of cancer?. The Foundation’s creative
team conducted baseline research before launching the campaign
and summarized its results, which made it possible to develop a
strategy for the Foundation’s activities in the future. Some of the
more recent cases are “Teenagers” and “Aunt Martha” projects
made by NMG,” Maria Mokina continues. “In addition to
integrating social messages into the series, they were surrounded
by support services for the target audience, which were based
on the studies of viewing statistics and viewer feedback on the
media product. However, it is too early to say that a systematic
assessment of qualitative results at the level of content impact is
present in the media industry. This new, deliberate approach has
yet to be created, tested, and implemented.”

Ksenia Leontieva, associate professor of production
management at the St. Petersburg State Institute of Film and
Television (SPbGIKIT), believes that impact assessment must
be closely linked closely tied to the authors and investors’ goals.
Because goals can be very individual, evaluation criteria cannot
be universal. For example, the impact of films designed to
increase the number of volunteers can be measured either by
surveying viewers, or by measuring the number of volunteers
nationwide before and after the show. In the case of videos about
domestic violence or AIDS posted on bloggers’ channels with
large audiences, one can measure the expansion of knowledge

23 You can read more about this advertising campaign on pages 54-59 in this issue
of the magazine.



about the issue (by counting the number of views, likes, reposts,
etc.); or, one can also look at the long-term change in disease
rate, or support for passing a law. But this is much more
complicated, because the society can be influenced by multiple
factors at once, and the effect of a single audiovisual work on
social indicators cannot be directly extrapolated.

Ksenia Leontieva says professors at SPbGIKiT recommend
that students include in their thesis information about the number
of views (usually of a short film) in various distribution channels,
the number of subscribers and their reactions on social media
pages, also paying attention to any other activity of the audience;
crowdfunding for the film production is also an important
indicator of social demand and the significance of the project.
“My colleagues who deal with festivals or awards and receive
state support, collect data on the number of film views online
and offline, attendance at business events that take place as part
of these activities — since these views and events are in most
cases free for the target audience, the effect is purely social, not
economic. If we are talking about a particular film, then its social
effect may lie in the development of cinema art — then festival
awards are the measure of success,” the expert specifies.

In any case, one must understand that social impact is always
long-term by nature. It should involve a global goal and smaller
objectives, which gradually lead to changes in the individual
behavior and changes in the society as a whole, starting with the
introduction and raising awareness of a problem. Each particular



project may be placed on different steps of the ladder, and,
accordingly, should be evaluated differently.

“So far, as far as I am aware, no universal formulas for
impact assessment have been developed,” Ksenia Leontieva
summarizes.

“The new assessment market is shaped by different
stakeholders. On the one hand, assessment is of interest to,
for example, donor organizations. Starting in 2023, projects
submitted to the competition of the Internet Development
Institute will be assessed by another new indicator — “Social
Effect of Project Implementation”, with a weight of 15 %. The
National Media Group, as the largest creator and distributor
of media content, is also looking for ways to measure its
effectiveness. For example, last year we commissioned a special
performance study last year for the newly released “Aunt
Martha” series, which was conducted by CSP Platforma,” says
Maria Zalunina, head of CSR at the National Media Group.

She points to a number of informal initiatives in Russia
that are introducing tools for impact content and mechanisms
for assessing its effectiveness, creating educational courses, and
testing approaches. Also, according to the interviewee, some
agencies, production companies, non-profit organizations, and
directors are looking on their own for suitable assessment
systems for their organizations.

“At some point quantity will turn to quality, and the market
will agree on the standards for assessment systems. Maybe for



some time there will be not one system, but several different
systems; but they will be universal and the entire market will be
able to use them”, Maria Zalunina says.

IMPACT FACTOR IN THE FUTURE

Vladimir Vainer, director of the Positive Changes Factory
and a member of the IDI Commission for the Selection of
Social Advertising Projects and the Russian Ministry of Culture’s
Council for the Distribution of Social Advertising, believes that
we can only talk about specific assessment tools once the system
is accepted. The Positive Changes Factory has already tested
a number of approaches, in which the project creators have to
answer a number of questions related to its goals.

“In social advertising this is a thing of the past already,
although 15 years ago it was perceived as “heresy”, something
unbelievable and frivolous,” Vladimir Vainer says. “Assessment
must be introduced precisely at the stage of preproduction,
pitching, script development and the concept of a media product.
For example, in a recent project we tested, the director made
it clear that he was not interested in any “impact” or social
influence, he was interested in self-actualization. If this film had
any positive impact, that would be entirely accidental. At the
same time, impact can also be negative if you don’t set any goals,
don’t test hypotheses, etc.”

So obviously, the first stage needs a story with goals,



developing clear messages and an understanding of what kind
of change we are hoping for. The theoretical impact assessment
can follow the theory of change framework?*, which has already
been accepted and successfully used in project and program
assessment.

“We believe,” Vainer continues, “that with any kind of
investment in media products (be it the government or a private
investor), project authors should present not only a forecast of
their back office, but also a theory of change — what will change
and how, in what target audiences, at what level of attitude or
behavior manifestation, how it will change the quality of life for
the target audience and for the society in general.

When there is an object of study in the form of scripts,
storyboards, preliminary film materials, you can include
traditional assessment tools that are used in both advertising
and communication, and assess social design by a set of agreed
indicators (before/after the film). For films, it is especially
important to measure the indicators for which the goals are set,
at the federal level. That is, to conduct quantitative sociological
surveys and studies.

Specialized tools, such as psychosemantics, which was
developed in Russia as a tool for cinematography and fused many

2 Theory of change is an approach to the development and evaluation of projects
and programs, aimed at obtaining and visualizing the most complete and consistent
list of actions required to achieve the end result. You can read more about it here:
Smekalin, I. (2022). From A to B by a Proven Route: Theory of Change as a Tool for
Impact Planning and Evaluation. Positive Changes Journal, 2(3), 46-55.



Western methods and tools with Russian scientific experience
and large-scale experimental and evidentiary practice, can
also be used as assessment methods. The Russian school of
psychosemantics was built by researcher Viktor Petrenko on
the methodological basis of the schools of L. S. Vygotsky,
A. N. Leontieva, A. R. Luria, S. L. Rubinstein, and has been
conducting research on various cultural products around the
world for many years.

“There are a large number of publications and case studies that
demonstrate how the methods of psychosemantics can precisely
identify the real content of influence,” Vladimir Vainer explains.

“And it often turns out to be quite different from what is
expected or declared by the authors.”

Another reason for the lack of social impact assessment as
the norm for a cinematic product is that it is always easier to say
that “our film illuminates a problem” than to discover that the
film actually creates a problem or, at the very least, simply proves
to be millions of ruble invested ineffectively into the author’s
statement.

“It is possible to choose the right set of tools in order to
assess the impact of a film. This can be done at preproduction,
production and postproduction stages, i.e. by invariably sticking
to the goals set at the start and being able to measure and adjust
the media product so that at the end you get data comparable to
the goals,” says the director of the Positive Changes Factory.

So, the market on both sides says there is a need for a



methodology to help prove that the film will have a social impact.
Both investors and project authors regularly raise this issue
at specialized industry events, because the Cinema Fund, the
Internet Development Institute, other government organizations
and private investors supporting the production of new Russian
cinema consider measurable social impact to be an important
condition for financing. At the same time, methodologies and
models for evaluating media effectiveness and the social impact
of the media are yet to be presented. This issue is especially
evident in the case of external financing of films by private
investors or the state. And most acutely, with competitive state
funding. But in order for a coherent system of assessment — both
predictive and actual — to emerge, we must first go through the
process of adopting the approach of measuring the impact by
market players.

Summarizing the above, it is safe to say that media content
is measurable, and the time for a serious discussion of assessing
the social impact of feature films has arrived.
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KuHO — oMH 13 JIIOOMMBIX BUIOB KICKYCCTBA Y JIIO/IEH Pa3HOTO
Bo3pacTa. Tak ke, Kak U My3blKa, TeaTp, apXUTEKTypa, JUTepa-
Typa WX ’KUBOIKUCh, KHHO O€3yCIIOBHO OKa3bIBaeT BO3ICHCTBHE
Ha yesioBeka. [1pu 3ToM, OHO MOXKET He TOJIbKO MPUBJIEKaTh BHU-
MaHUe K COITUAJIbHBIM MTPoOJieMaM, HO U 00J1aaeT MOTeHITUAJIOM
MEHSTh YCTAHOBKY Y MOJIEJIM TTOBEJIEHU I JTIO/IEW, a 3HAYUT U MUP
B 11eJ1oM. JlaHHas1 CTaThs MPEICTaBIIsAET COO0M 0030p MOAXOA0B K
MPOBEACHUIO UCCIIEOBAHUI COLIMATBHOIO BO3JIEHCTBUSI KMHO U
MOJHUMAET PsiJ] BAKHBIX BOIPOCOB, CBSI3aHHBIX C TEKYILIUM CO-
CTOSIHUEM OTPACIM U3MEPEHUIN UMIIaKTa B KMHO.

NBan Cmexkaann



Ananumux Padpuku nO3UMUEHLIX USMEHEHULl, MAZUCIPAHN
Buicueni wkonwvt coyuanvrvix Hayx (Iapuorc)

O TEPMHUHAX: YTO TAKOE
VNMIIAKT-UHTEPTEMHMEHT

Jns1 0003HAUeHMsI COLMAIBHOTO BO3/EHCTBUS KMHO B aH-
IJIOSI3BIYHOM JIUTepaType UCIOJb3yeTcsl TEpMHUH «Social impact
entertainment», KOTOPbII TPaKTYeTCs KaK UCIIOIb30BaHUE KUHE-
Mmarorpadga B KauecTBe CpPe/ICTBa BO3/IEHCTBHS Ha OOLIIECTBEHHOE
MHEHUE U co3HaHue. Kak MpaBujIo, TAKOM KOHTEHT OXBATHIBAET
IIMPOKUI KPYr OOIIECTBEHHBIX MPOOJIeM, TAKMX KaK SKOJIOTHS,
KYJIbTYPHBIE Pa3JIN4Usi, PACOBBIE U I'€H/EPHBIE BOMPOCH U JpY-
rve. B pyccKoM f3bIke aHAJIOTMYHOTO TEPMUHA HE CYILECTBYET,
HO MOKHO HCIIOJIb30BaTh «UMIIAKT-UHTEPTEHHMEHT» WM «CO-
LMAJIbHBI UMITAKT KUHO.

B 2012 rony Ha koH(epeHIMM «Bedomocmeii» , TOCBSIIEHHON
MequabusHecy, Takke ObUIO JaHO OIpEeAe]eHUe 3TOMY TepPMHU-



HY, HO B COKPAIIIEHHOM 3HAY€HHH, KACAIOIEMCSI TOJIBKO «IIPH-
BJICYCHU I BHUMAHUS» — 3TO «CUCTEMA TPOU3BOICTBA U IUCTPH-
OyLIMU pa3BJIeKaTeIbHOrO KOHTEHTA, MPUBJIEKAIoIas BHUMaHUe
ayJUTOPUH K OOIIECTBEHHO 3HAYMMBIM IpodieMam» . To ecTs,
TAKOW KOHTEHT TO3BOJISIET HE TOJILKO pa3Biieub 3pUTEJIeH, HO U
00CyIUTh Ba)KHBIE TEMBI, KOTOPBIE HE MOMai Obl BO BHIMAHUE,
ecsu Obl UX HE YBUJIENIM Ha SKpaHe.

BaxHO OTMETUTh, YTO B MHAYCTPUU Pa3BICUEHUN COIUAb-
HBII UMIAKT SIBJISIETCS] YCTOMUMBON HOPMOW U UTPAET BaXHYIO
ponb. Ha cxeme, npencrapnenHoit Ha Pucynke 126, MoXHO yBH-
J€Th COOTHOIIEHUE MEXly UMIAKT-UHTEPTEHMEHTOM U MEWH-
CTPUMHBIM MTPOM3BOJCTBOM KOHTEHTA. DTa AUarpaMma Mokasbl-
BAET, YTO COIMAJIbHBIN UMIIAKT SIBJISIETCS] HEOThEMJIEMOI YacThIO
pa3BlieKaTeIbHON MHIYCTPUU, HE SBJISASACH ITPU 3TOM OTAEJIbHBIM
CEKTOPOM MJIM YacThiO CEKTOpa pa3BUTHsL. Takoe ke rmpeacrasie-
HUE O SIBJIEHUU BBICKa3aHO Ha BBIIIEYTIOMSIHYTON KOH(EPEHIU
Uropem MummnbiM, renaupektopom «MTC Menua»: «Social
impact KOHTEHT He JAOJKEH ObITh YeM-TO OCOOCHHBIM. 3pHUTENH
JOJDKHBI €T0 JIIOOUTH M BOCHPUHUMAThH OOBIYHO, KaK JTI000H JIpy-
roii Buj1 KoHTeHTa. He Hafio 3Ty TeMy yBOIUTDb B pe3epBallfio».

Kak mepeiitu ot ekapanuy o BaXXKHOCTH UMITAKTA K €ro U3-

25 BenomocT. Kondepenrmm. (2021). Meauadusnec. XIV exerogaas KoHpepeH-
uust. Pesxum nocrymna: https://events.vedomosti.ru/events/media2 1 /program. (nara jo-
cryna: 27.04.2023).

% LOHAS Capital. Social Impact Entertainment. Retrieved from:

https://lohascapital.com/practice-disciplines/social-impact-entertainment/. (accessed
27.04.2023).



MEPEHUIO U JaXe TapaHTUU JOCTUKEHHWS TIOCTABJICHHOU 11eJn?
JLJ1s1 OLIEHKM UMITaKTa KWHO B MUPOBOM ITPAKTUKE UCTIONb3YIOTCS
MeX TUCIUTITMHAPHbIE UHCTPYMEHTHI, HallpaBJIeHHbIE HA U3Me-
pEHME COIMAILHOTO BO3JIEUCTBUSI KOHTEHTAa. B wacTHOCTH, UH-
Tepec K OIEHKEe COIMAIIbHOTO MMIIAaKTa KMHO CBSI3aH C TeM, YTO
TAKOW KOHTEHT MOKET CTaThb MHCTPYMEHTOM PEIIEeHUsI BaXKHbBIX
COITMAJIBHBIX U KOJIOTMUECKUX TPOOJIEM IMOCPEICTBOM ObOpalie-
HUs K OOIIECTBEHHOMY MHEHHIO. B CBSI3M ¢ TMM MHCTPYMEHTHI
OIIEHKHU COIIMAJILHOTO BO3JIEWCTBUSI KMHO BHEAPSIIOTCS HA BCEX
Tanax pa3padOTKU U MPOU3BOJICTBA KMHOMPOEKTOB, a TAKXKE IO
UX OKOHYAHUU — T10 aHAJIOTHH C JTIOOBIM ITPOEKTOM, ITperosiara-
IOIUM JTOCTVIKEHHE COLIMATBHBIX M3MEHEHMI.



KoHTUHyyMm «Bo3geicTeure-PassneveHmes
Impact-Entertainment Continuum
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Pucynok 1. Kontunyym «Bo3geiicrBue-Pa3Biieuenune»
B OIleHKe COINAJbHOr0 BO3/1eHCTBUSI MeIMaKOHTeHTa

COIIMAJIbHBIE HAYKU:
KNHO KAK MHOI'OMEPHBIN
HNPEIMET NCCJIEAOBAHUA

HccnenoBanusi COIMAIBHOTO BO3JEWCTBUSI KMHO WCIIONB3Y-
I0T pasHble MeTofpl i oneHku ero BiussHus (Kaufman &
Simonton, 2013). Metoas!l poKycupyloTCsl Ha pa3HbIX acleKTax
COIMAIHOTO BO3JIEUCTBUSI KMHO, UMesl pa3Hble TPEIMETHI HC-



CJIeIOBaHMS: cofiepkaHue (PUbMa WM BOCHPUSITUS 3PUTENIEH.

Tak, ompockl TMOApPa3yMeBAOT COOP JIAHHBIX OT OOJIBIITUX
rpynmn Jiojeit 00 MX OTHOIEHUM, MHEHUSIX W MOBEIEHUH, CBS-
3aHHBIX C IPOAyKTaMu KuHemarorpadga. Hanpumep, onpoc mo-
KeT ObITh O TOM, KakK (hWJIbM TIOBJIMSUT HA MHEHUE 3pUTeNel 1o
orpeJe/IeHHOM TeMe. JIOHTUTIOHbIE UCCIeJOBAaHU S OTCIIEKUBA-
I0T O/IHUX U TeX e JI0JeH WM IPYIIY B TEYEHHUE ONPeIEIEHHOTO
niepuoa BpeMeHH, YTOObl YBU/IETh, KAK MEHSIETCS M pA3BUBAETCS
UX OMbIT OOIIeHus1 ¢ KuHO. KOHTeHT-aHanM3 u3yvaer coiepika-
HIe (PUIBMOB, BBISBIISIET MX TEMBI M COOOIICHUS, a TaKXKe Olle-
HUBAET MOTEHIMAJ BIUSHUSA Ha ayIUTOPUI0. DTHOrpadudeckue
UCCIIE/IOBAHUSI TIOMOTAIOT MOHSATh, KaK COOOIIECTBO BOCHPUHU-
MAaeT KMHO U KaK KYJIbTYPHbI KOHTEKCT BJIMSIET HA 3TO BOCIIPU-
STHE.

CoumasbHble 3(p(PeKThl KWHO Ha YPOBHE COLIMATbHBIX YCTaHO-
BOK HE SIBJISIIOTCS JITHEWHBIMU, BKJIIOYAIOT B ce0s1 MHOTO JIPYTUX
COITyTCTBYIOUIUX IEPEMEHHBIX, TAKKE OHU BAPbUPYIOTCS OT CIIO-
coba OLIEHKM M M30paHHBIX MHAWKATOpOB. OIHAKO CYIECTBY-
I0T MHCTPYMEHTBI, OCHOBaHHbIE Ha METOJAaX COLIMAJIbHBIX HAYK,
KOTOpBIE JIaBHO MCHOJB3YIOTCA B KUHOMpousBoAcTse. IIpodec-
cop bupmunremckoro ynusepcurera dunona Keppuran B cBo-
eil kaure 1o mapketuHry ¢gpuibma (Kerrigan, 2017) k yuciy Ta-
KHMX MHCTPYMEHTOB OTHOCHUT: IIPOBEPKY KOHLEMIIMH, UCCIIEI0Ba-
HU$1 IO3ULIMOHMPOBAHUS1, TECTOBBIE MIOKa3bl, TECTUPOBAHUE (PO-
KyC-TpyIlIaMH, TECTUPOBAHUE PEKJIaMbl U BBIXO/IHBIE OIPOCHI:

* IIpoBepka koHneniuu (concept testing) — Ha STOM FTarne



OLIEHMBAETCS NOTEHLMAJ KOMMEPLMAIU3alMY U YCIIeXa Ha PbIH-
K€, YTOOBI OIpPEAETUTh OIKET. ITO MOKET pacCMaTpUBATHCS
KaK 4acTb MPOU3BOICTBEHHOI'O MTPOIIeCca, MOCKOIbKY 3TO MOXET
HOBJIMSATh HA IPUHATHE TAKUX PEILeHuH, Kak pa3padoTKa ClieHa-
pHsl M BBIOOP aKTEPOB.

* MWccaenoBannss NO3UNMOHMPOBaHUS  (positioning
studies) — 3TOT TUI UCCIIEIOBAaHUN AHATU3UPYET IEMEHTHI, KO-
TOpbIE MOTYT BBICTYIIaTb MApPKETWHIOBBIMUA aKTMBAMHU (PUJIb-
Ma. MapKeTosory TeCTUPYIOT MOTEHIMAIBHYI0 PEHTa0eIbHOCTh
(pusibMa Ha OCHOBE OTKJIMKA AyAUTOPUU B a/IpEC KaHpa U akTep-
CKOI'0 COCTaBa, KOHKPETHBIX MEPCOHAKEN.

* TecTroBbie moka3bl (test screenings). B kuHoUHyCTpUU
IIPOBOAATCS TECTOBBIE MOKAa3bl, KOTOPBIE MOKHO pa3/ie/uTh Ha
nBe kareropuu: B2B — st 6usnec-naptaepos, B2C — mis 3pu-
Tesnell. B nepBoM ciydae mpocMoOTpbl (PUIIBMOB IPOBOASITCS /17151
KMHOJIUCTPUOBIOTOPOB, B PAMKaX YaCTHBIX MOKA30B UM KUHO-
(pectuBaseii. Takue TeCTUpOBaHUS ABJISIOTCS HE TOJIBKO MHCTPY-
MEHTOM HCCJIEJOBAaHUSI MHEHH I IAPTHEPOB, HO U UHCTPYMEHTOM
uX IpuBJeyeHus. B ciaydae TecTOBBbIX MOKA30B ISl 3pUTENIEH,
IIPUBJIEYEHHBIM IIPEICTABUTENAM LIEJIEBBIX ayAUTOPUNA TpEAsa-
raercsi MocMoTpeTh pusbM 110 ero ¢puHaIbHON Bepcun. VmeH-
HO Ha 9TOM YPOBHE B (pMJIbM MOTYT BHECTU U3MEHEHUsI: HallpU-
Mep, U3MEHHUTh KOHIIOBKY Kak B «P3MO00» WM U3MEHUTh OTPH-
COBKY IepcoHaxeu Kak B ¢puibMe npo [Iukady. PecnionneHTsl
OTOMPAIOTCSA MO COLMATIBHO-IEMOTpapUIEeCcKUM XapaKTepUCTH-
KaM, IPOXOJAT OIPOC JI0 U ocie mpocMoTpa pusbMa. Bo Bpe-



MsI TTIPOCMOTpA 32 UX Peakivsi MU HaOMIOAI0T UCCIIeA0BATENH, a
YacTh MPUIJIAIIEHHBIX 3pUTENIEN y4acTBYeT B (DOKYC-TPYIIIe MO
UTOram MpocMoTpa.

* TecTupoBaHUe MAapPKeTHHIOBbIX MaTepHaJoOB (testing
of marketing materials) — rakarbl, Tpeiepbl, OTKPbITKU U pe-
KJIAMHBIE OOBSIBJICHUSI MOKHO TTPOTECTUPOBATh B (POKYC-TPYII-
nax, YTo0bl yOeIUThCS, YTO OHU COOTBETCTBYIOT KYJIbTYPHBIM KO-
JlaM LI€JI€BOM ayAUTOPUU U MOHATHBI EU.

Kak numier Pyt Baiicu, aBTop pyKOBOACTBA IO KMHOUCCIIEIO-
BanuaM (Vasey, 2008), ocobeHHocTh ['0/TMBYI2 COCTOUT B M-
XOTOMUYECKOU TPUPOJIE €r0 «II0y-Ou3HeCa», KOTopasi codyera-
eT (prHAHCOBbIE UMITEPATHBHI «OM3HECa» U I(PeMEPHYIO MPUBJIe-
KaTeJIbHOCTD «1110y». CyIllecTBYEeT LIEJIblid JKaHpP CTaTel B )KypHa-
ne The Hollywood Reporter, mocBsimeHHbIX 00CYKIEHUIO TOTO,
KaK pe3yJbTaThl TECTOBBIX MOKA30B MOBIUSIM HA MapKETHUHIO-
BbI€ PEIIEHUs B OTHOLUEHUU TOTO MM MHOro ¢puiabMa. M3 sto-
ro K€ XypHaJla MOKHO y3HaTh?’, 4TO Jaxke BO BpeMs MaHIeMUU
TECTOBBIE TTOKA3bl He OBUIM MCKIIIOYEHBI U3 00S13aTeIbHON TPO-
rpamMMBbl TIOATOTOBKY (PUJIbMa, TIOCKOJIBKY UX PE3YJIbTaThl MOTYT
MIPUBECTH KaK K MTPOBEACHUIO JONOTHUTENIBHBIX ChEMOK, TaK U K
MOBBILLIEHUIO OXKUIAHUI HA YCTIEX.

B 1niesiom, MOXHO 3aKJIIOYUTh, YTO KUHO SIBJISIETCS MIPUBJIEKa-
TeJIbHOW Y MEPCHEeKTUBHOW O0JIacThio IS McclenoBanmid. [Tpu

2 McClintock, P. (2020, June 15). Are Virtual Test Screenings the
Future of Movie Marketing? The Hollywood Reporter. Retrieved from: https://
www.hollywoodreporter.com/movies/ movie-news/are-virtual-test-screenings-future-
movie-marketing-1297699/. (accessed 27.04.2023).



9TOM, MPEACTABUTENN Pa3HbIX HAYUYHBIX AMCUUIUIMH UCIIONb3Y-
10T CBOI COOCTBEHHBII KOHIETITYaJIbHBIN anmapar 1 (hopMyJupy-
10T CBOM UCCJIEIOBATEIbCKHE BOIIPOCH, CBA3aHHBIE C ITOU ce-
pou. B yacTHOCTH, [J1s1 COLMOIOra KMHO MOXET IMPEICTABIATh
MHTEPEC C TOUKU 3pEHUS pENPE3EHTAIIMH COLUAIbHBIX CUTYalIUi
U SIBJIEHUI, KaK 3TO OMMUCHIBAETCS B COLIMOJIOTMYECKUX OUepKax
Baguma PapaeBa (Papmaes, 2023). CymectByer oTaelibHasi aka-
nemmnueckas guciurummaa Cinema Studies (Bateman & Schmidt,
2013), koTopas paccMaTpUBAaEeT KMHO KaK CaMOCTOSTEIbHOE Ce-
MHOTHUYECKOE MPOCTPAHCTBO. MOKHO M3yyaThb CTBIK BOCIIPUSI-
THS 3pUTeIs C clokeToM hriibMa ¢ ro3uiuu rcuxosoruu (Iler-
pesko & lemokuna, 2019). C Touku 3peHns TMHTBUCTUKH, €CTh
3aHMMATeJIbHBIE CJTyYal UCCJIEJOBAHMUS BbIIYMAaHHbBIX SI3bIKOB U3
(punbMOB — Harpumep, s3bika HdBM M3 KMHOBCEJIEHHOU «ABa-
tap» (Frommer, 2009).

MAPKETHUHI': METOJOJIOI'UA
OHNEHKU N KYJIbTYPHAA CTPATEI'A

CrouT ckazaTh, YTO HA COLIMAIIbHBIE HAYKH, HUA TICUXOJIOTHS
He mpeajiaraioT (M He MpecieAyloT TaKOW 11eJ) HUKAKUX To-
TOBBIX PELENTOB O TOM, KaK BCTPAaMBaThb CBOM METO[bl B MPO-
1[ecC KMHOMPOU3BOICTBA. MeTo00ruu, KOTOphie Obl BKITIOUAIN
B ce0s MpoBeJIcHNEe UCCIIEI0OBAHNS U YUET ero pe3y/IbTaToB Kak
YacTh MPOEKTHOHN NEATENIbHOCTU, Pa3padaThIBAIOTCS B TIEPBYIO
ouepeb CaMUMH MHTEPECAaHTAMH — COOOIIIECTBOM KHWHEMAaTo-



rpacucroB. B CIIIA cymiectByer acconuanus AJjisi UMIaKT-UH-
TepreiiHMeHTa — ogHouMeHHass Social Impact Entertainment
Society. ¥ 3T0# acconmaryy ecTh ClelMabHO pa3padOTaHHOE
PYKOBOJICTBO TIO OIIEHKE MMTaKTa «YeThipe JUHAMUKHN BO3CH-
creusi» (Four Impact Dynamics)?®. ITpumevarensHo, 4TO 3TH 4
3JIEMEHTa TMEPEKJIMKAIOTCS C JIECTHULIEW COLMAIBHOIO BO3JEH-
CTBHS M 0OpAIIaloTCs K JIOTUKE TEOPUH U3MeHeHui. Teopus usz-
Menenni (Imagkux & Tamunkas, 2022) — 310 0a30BBIA 3JIE-
MEHT MOJIEJI OLIEHKU COLIMAJIBHBIX MTPOEKTOB, KOTOPHIN CBSI3bI-
BaeT MeXIy COOOM 3BEHbs IIETIOUKU COIMAIBHBIX PE3yJIbTaTOB
MpoeKkTa. JIeCTHHIIA COIMAILHOIO BO3JIEUCTBUSI OMUCHIBAET 1Ie-
MOYKY COLIUAJIbHBIX PE3YJIbTATOB B TEPMUHAX MOC/IEJOBATEIbHBIX
M3MEHEHWI1 Ha YPOBHE NpPEICTaBIE€HUI, OTHOILIEHUSI U TIOBEe-
HUS TIEJIEBBIX ayTUTOPHI, a TaK)Ke W3MEHEHWH B JKU3HH COO00-
IIECTB 1 OOIIECTBA B ICJIOM.

CornacHo ynmoMsiHyTOMY PyKOBOJCTBY, 4 YpOBHSI UMITaKTa B
KYJIbTYPHOM TTPOM3BOJICTBE BKJIIOUAIOT B CEOSI:

1. I3MeHeHre MHEHUS — KaKUe YCTAaHOBKU U YOEK/IEHWS BbI
MBITAETECh CO3AATh UM TPaHC(POPMUPOBATH?

2. I3meHeHue NoBe/IeHU s — KaKUe KOHKPETHbIE IECTBUS Bbl
MOTJTU ObI TTPOJIBUTATH ?

3. BeicTpanBaHue cOOOIECTB — KAKUM COOOIIIECTBaM BbI MOT -
Ji OBbI TOMOYB ?

4. I3MeHeHue CTPYKTYp — KaKKe 3aKOHbI WM MOJTUTUKY BJTU-

28 The Impact Field Guide & Toolkit. (n.d.). SIE Society. Retrieved from: https://
impactguide.org/planning/the-four-impact-dynamics/. (accessed 27.04.2023).



SIIOT HAa MPOOJIeMy, KOTOPYIO BbI ITBITAETECh PEIIUThH?

YrtoObl CIJTAaHUPOBATh BO3JEUICTBUE, HEOOXOAMMO UMETh BbI-
CTPOEHHYIO CTPATeruio B OTHOIICHUU (PUIbMa, €ro MUCCUH, 00-
pasza colMaIbHbIX U3MEHEHUH, LEJIEBbIX ayJUTOPUN U COOTBET-
CTBYIOUIUX MECCEKE.

* XyaokecTBeHHOE BH/IeHHE — BHYTPEHHEE BHUJIEHUE
(punbMa 1 Toro, kakum oH Oyner. OnpenesnsieTcs: peKUcCcepoM 1
BBIOPAHHBIMU M TBOPYECKUMU COTPYJHUKAMHU.

* Bujienne uMnakra — BHEIIHee BHUCHUE TOTO, YTO OyaeT
nenath puibM. Onpenensiercss Bced KOMaHJO0M MPOEKTa, BKJIIO-
Yasi OTBETCTBEHHBIX 32 CBSI3U C OOIIECTBEHHOCTHIO.

Hcropusi, HAppaTUB U KyJIbTypa 00bEJUHSIOTCS TIOCPEICTBOM
teopuu u3meHenui (Borum Chattoo, 2021) B KynbTypHyIo cTpa-
TErHio, MPU KOTOPOU MPAKTUKU COTPYAHUYAIOT C PyKOBOIUTEJISI-
MU, TUCATEJISIMU 1 IIPOI0OCEPAMU UHAYCTPUU pa3BJieUeHUil, uTo-
Obl (hopMHPOBATH MOJIOKUTEbHBIE 00pa3bl COIUATBHO MCKIIIO-
YEHHBIX COOOIIIECTB U TOBBIIIATH OCBEIOMJIEHHOCTh B YaCTH CO-
IIUAJIBHBIX TIPOOJIEM, TIPOU3BOIUTH M PACTIPOCTPAHSATH CBON KOH-
TeHT. OCHOBHOM MPUHINII, 3aJI0;)KEHHBIA B KYJIbTYPHOU CcTpare-
T, 3aKJI0YaeTcs B TOM, YTO pa3BJieKaTeIbHblE UCTOPUU MO-
I'yT OKa3bIBaTh BJIMSIHAE HAa OOIIECTBEHHOE MHEHHE U BOCIIPH-
SITHE, CIOCOOCTBYSI KYJIBTYPHOMY IHAJIOTy W OOIIECTBEHHOMY
Y4YacCTHIO, YTO UCTIOIB3YETCs B COLIMATIBHBIX MOJIMTUKAX, HATIPAB-
JICHHBIX Ha CTUMYJIMPOBAaHUE COLIMAJIBHOW CIIPABEJIMBOCTH.

KynbTypHas crparerusi OTHOCUTCS K COLMAJIbHBIM pe3yJibTa-
TaM B MeJUANlPOEKTax U CTPOUTCS Ha mpuHIMMnax education-



entertainment — 00J1aCTH Ha TlepeceYeHN UMIAKT-UHTEPTEHH-
MeHTa ¥ 00pa30oBaTeIbHBIX TPOEKTOB. B pamMkax Hee CyIiecTBy-
10T YETKUE METOJUKU Y TPHUHIIUIIBI, TTIOCKOJIBKY OHA TMPEJICTaB-
asieT codoii cpopMHUpOBaBIIYIOCS MHAYCTPHIO. B Xpectomaruii-
HOUW KHHUTre 00 TOM HarlpaBjieHMU KUHOMpousBoacTea (Singhal
et al., 2003) npuBonutcs npumep cepuana u3z KOAP. [Insa npo-
M3BOJICTBA 3TOr0 cepuaa ObUIo poBeaeHo 18-mecsuHoe uccie-
JOBaHKe, KOTOpOe BKJII0YAJIO B ce0si IITyOMHHbIE HHTEPBBIO C CO-
IUAIbHBIMU AKTUBUCTAMU U MPEJICTABUTENISIMU TOCYUPEK ICHUM,
UCCJIEJOBAHUE CITyYaeB KEHIIMH, MOCTPAJABIINUX OT HACUJIHSA, a
TaKkXke MccieoBaHue aynuTopuu. B KauecTBe MMILIeMEHTAIIUN
HaXOJIOK HCCIIeIoBaHUs ObLIO pelieHre chOKyCupoBaTh Kamra-
HUIO HAa TOM, YTOOBI MIPEOJIONIETh CTPYKTYpHBIE Oapbepbl, KOTO-
pbie MeIIaIn KeHIIMHAM 0OpaInaThes 3a TOMOIIBI0. Matepuasist
WHTEPBBIO U TPYIIOBBIX 0OCYK/IEHUIN MCOIb30BATIUCH IS Ha-
nucaHus cleHapus. Hanpumep, no3unMoHMpoBaHUE MEPCOHA-
el BBICTparBaJIOCh HA OCHOBAaHWM OIPOCOB 1I€JIEBbIX TPy U
0OpaTHOM CBSI3U AyIUTOPUH B XOJIE TECTOBBIX YMTOK CIIEHApHS, a
COIMAJIbHBIE TPOOJIEMBI «3aIMBAIUCh» B OCOOCHHOCTH JPaMBbl.

B kauectBe npumepa ¢ npumenenuemM Four Impact Dynamics
MOXHO TIPUBECTU ONBIT KOMaH/Ibl, padOTaBIIIel HAJl aMepUKaH-
ckuM pubMoM «30Ha oxoTel» (The Hunting Ground). OH BbI-
JIeJIsIeTCs TI0 CTETeH! MOTHOIIEHHOCTH OIIEHOUHBIX CPENICTB /IS
UCCJIEJOBAHUS JOCTUTHYTHIX COLIMAIbHBIX PE3Y/IbTATOB, & TAKKE
MO CTENEeHU MHTErpalyd MeauanpoeKkTa U ucciaenobanus. Ko-
MaH/Ia KCMOJIb30BaJIa TEOPUI0 U3MEHEHUH, YTOOBI MOOMTM30BAaTh



MHTEpEC CTYAEHTOB U BOBJIEYb PYKOBOJCTBO YHMBEPCUTETOB B
HoBble npakTuku (Dick & Ziering, 2016). Komanna opranuso-
Basa 70 mokazoB B 33 yHuBepcuterax. OHM Takxke paboTayiu
C JUJEepaMH CTYJEHUECKHUX OpraHu3alil Ha KOH(EepeHUUsX U
HalIMOHAJIBHBIX BCTpeuax, riae (puabM UCIOIb30BAICA AJIsl BIIU-
SIHUS Ha XU3Hb KammycoB. KoMaHnaa ncnosnb3oBaia METOI0JI0-
rvio Four Impact Dynamics Jj1s1 OLIEHKM COLIMATbHOTO MMIIaK-
Ta ¢punbMa. OHM paboTaIu ¢ MPABO3AIIUTHBIMUA U YHUBEPCH-
TETCKUMHU aCCOLMALIMAMU 151 IPOBEICHUSI OIIPOCa O CEKCyalb-
HOM HACWJIMM HA KamITycax, TPOBEJEHHOIO CTYJIEHTAMH BO BCEX
CTY/ICHYECKUX TOPOJKaX CTpaHbl. BpuiM pa3paboTaHBI CleIyI0-
M€ WHAVKATOPbL: pEaKklMy CTYAEHTOB Ha IMOKa3bl U IMOCJELy-
I0LI[ME€ MEPOIPUSTHSI, 3aPOChl YHUBEPCUTETOB Ha MOKa3bl s
COTPY/IHUKOB U CTYJICHTOB, TIPUHATHE OOYYAIOIIUX MPOrpaMm
M0 TMPEJIOTBPALIECHUI0O HACWIMSI YHUBEPCUTETAMU U BHEAPEHUE
HOBBIX TMOJIMTUK, PEKOMEH/IOBAaHHbIX Ha OCHOBAHWUU PE3YJIbTa-
Ta orpoca. Pe3ynbraThl pabOThl KOMaH Ikl TIOKA3aJIH TIOBBIIIICHE
UHTEpeca CTYAEHTOB U PYKOBOJICTBA YHUBEPCUTETOB K MPOOIie-
MaM, 3aTPOHYTHIM B (pUJIbME, a TaKKe MPUBEIU K BBEACHUIO HO-
BBIX MOJIUTHK N0 60phOE C CeKCyabHbIM HACWIIMEM B CTyJEeHYE-
CKOM cpejie.
YTo6bI CILIAHUPOBATH BO3/1eiiCTBHE, HEOOXOHUMO
HUMETb BBICTPOCHHYHO CTPaT¢€riil0 B OTHOIICHUU
dbuibma, ero Muccun, o0pa3a  COIHMAJIBHBIX

H3MeHEeHUH, 1eJieBbIX ayIMTOPUi "
COOTBETCTBYIOLIUX Mecce/KeM.



[Mpumenumocts meromonoruu Four Impact Dynamics s
OLICHKM COLMAJIbBHOTO MMIIAKTa KUHO SIBJISIETCS NMPU3HAHHOM B
cooOI1IeCTBE OLIEHKM MMIIAKTa B Meauacgepe U UCHOb3yeTcs
JUIsl OLIEHKM MMMAKT-(puiibMoB. Ee npeumyiecTsom sBisieTcs
COIJIACOBAaHHOCTb CO CTYNEHSIMU JIECTHUIIBI BO3/IEUCTBUS U MPO-
€KTHOM JIOTMIKOHM Teopuu m3MeHeHuil. Takum o0pazom, oHa Mo-
’KeT OBbITh MCIOJIb30BaHa KaK MPOEKTHasi OCHOBA ISl TOCTpOe-
HUsI CUCTEMBl OLICHKM MMIIaKTa KMHO. TeM He MeHee, CTOUT OT-
MeTUThb 1 orpannueHusi Four Impact Dynamics: aJist oueHKY UM-
MaKTa KaK KOHEYHOTO 3Tamna BO3AEHCTBHS TpeOyeTcs Cephe3HOe
yCIIOKHEeHUe Moaenu. Takke, OrpaHMYEHHOU sIBiIsieTcs Ta ce-
pa cloxeToB U (popmaroB (PUILMOB, B KOTOPOU BO3MOXHO ITPU-
MEHEHUE 3TOW METOAOJIOTUH U, B LIEJIOM, BHEJIPEHUE PUHIIUIIOB
VMIIaKT-UHTEPTEMTHMEHTA.

POCCHIVICKHM OIIBIT OIIEHKH
COIIMAJIBHOI'O UMITAKTA KHHO

[Tpu 06Cy)XIeHUH COIUATIBHOTO UMIIAKTA KIMHO BAXKHO YTOU-
HUTD, YTO HE BCE UCCJIEAOBAHNA OXBATHIBAIOT JAHHBIA COLIMAJIb-
HBI acreKT KUHONponyKiuu. CoryaabHBI UMITAKT MPeCcTaB-
JIsIeT cOOOU MpeaMeT MCCAeIOBaHUS U3 00IaCTH OIIEHKHU COIM-
QIBHBIX TIPOrPaMM W TOJIMTUK, B TO BpeMsl KaK MOXHO pac-
CMaTpUBaTh CIOXKET, KWHOSI3bIK M BOCIIPUSATUE 3PUTEJICH BHE KOH-
TEKCTa COIMAJIbHOTO Bo3zeicTBUA. Cpelli POCCUNCKUX HCCIIe-
JOBaHMI, KOTOphIE OOpAIaloTCs K COIUATbHOMY MMIIAKTy, HO



IpU 3TOM HE MPOBOJAT U HE BHEIPSIOT OLIEHKY (PUIIbMOB, HO
CO3JAI0T YCJIOBMSA JJIs1 KAPTUPOBAHUS, CTOUT BBIIEIUTh KCCIIE-
noBanue LICIT «Ilnatdopma» npu nopaepxke HanpoHaibHOM
Menua ['pynnsl. Llenbio vccnenoBanus crana pa3paboTka MH-
JIeKCa COLIMAIBHOTO BJIMSIHUSA U KapThl (DUIIBMOB C COLIMAIbHBIM
3 eKTOM, yUUTHIBasI KAK OTEUECTBEHHBIN, TaK U 3apyOeKHbIN
omnbIT. B pamkax uccienoBaHusi Obuld c(POPMUPOBAHbBI CITMCOK
u3 28 kuHopaooT, Bhimeanmx B 20212022 ropax u onpeaeseH-
HbIE FKCMEePTaMHM KaK UMEIOIIUE COIUaIbHBINA 9PEKT, a TakKe
PEUTHHT, COCTOSIIIIMA M3 OXBaTa M MHJAEKCA BIMSAHUSA (puiibMa,
paccUMTaHHOIO Ha OCHOBE 11 mapameTpoB, OTpaXalOUIMX BJIH-
sHue (ubMa Ha 3putens. g Toro, 4toObl COCTaBUTh KapTy
(punpMOB ¢ conmanbHbIM 3¢ PEeKTOM, ObUTM UCTIONB30BAHbI JTaH-
HbIE MacCOBOIO KOJIMYECTBEHHOro ornpoca ropogoB PP ¢ Hace-
nenuem Oosee 100 ThIC. YyesIOBEK, B X0/1e KOTOPOTO PECIIOH/IEHTHI
BBIOMpAIM MAKCUMYM S (PUIIBMOB U3 YKC/A TeX, KOTOpbIE OHU
BU/JIEJIU, ¥ OLIEHUBAIM Kaxplid (puiabpM 1o 11 mapamerpam, ot-
paKaloLMM BJIUsHUE (PUIIbMA HA 3pUTE.

B pesynbrare uccienoBaHusi ObUTH ClIEIaHbl BHIBOJBI, UTO CO-
IMAJIbHOE KMHO JOJKHO YUUTHIBATH OAaHC MEX/Y MOIYJIsIPHO-
CTBIO M COLIMAJIbHBIM TOCIAHUEM, a TAKKE HE OTTAJIKUBATb 3pU-
TeJisl, BbI3bIBasl HeraTuBHble dMOIMKU. OOHUM U3 BBI30BOB CO-
LMAJIbHOTO KMHO SIBJISIETCSl BOBJICYEHUE U YIepKaHUe 3pUTEJIsl.
KuHo nomkHO OBbITh pa3BieKaTeIbHbIM M SMOIIMOHAIBHBIM, a
TaK»ke J1aBaTh OTBETHl HA BOIPOCHI 3pUTEIIS U TIOAJEPKUBATH €TI0
B TPYIHOU cUTyariu. TpyaHO yTBEPKIATh, UTO STH BBIBOBI ObI-



JIM HEU3BECTHBI JI0 MPOBENIEHUS UCCIIEJOBAHUS.

[IpumeuatebHO, UTO aBTOPBI UCTIONB3YIOT UHTETPUPOBAHHBIN
TIOJIXOJ], KOTOPBIA BKJIIOYAET Kak OOmui (ppediMBOpPK W3 Map-
KETHHIa JUIsl OLIEHKH COIIMAIBLHOTO BO3JEHUCTBUS, TaK U HAOOp
HEKOTOPBIX METO/IOB COLMAILHOTO HccieaoBaHus. ['oBopst mpo
OTJIMYMS STOTO UCCIIEJOBAaHUS OT YIIOMUHABILIMXCS paHee Mpak-
TUK TECTUPOBAHUH B paMKaX KMHOMPOU3BOJCTBA, MOXHO BbIfIe-
JIMTBb CJIEAYIOIIME MOMEHTHL: ucciiefoBanue «Ilnardopmer» npo-
BOJUTCS MOCT(aKTyM, MOC/IE CbeMKH (PUIBMOB U HE SIBJISIETCS
YaCThI0 KMHOITPOU3BO/CTBA, KOTOPAst MOTJIa ObI TIOBJIUATH HA 00-
JMK (puiibMa;

* yccreoBaHue PoBoaAUTCs 6e3 (POKYCHPOBKM Ha KOHKPET-
HBIX (PUJIbMaX, TO €CTh OHO HEe TOCBAIIeHO Meauaddgerram,
0COOEHHOCTSIM TIOBECTBOBAHUS U 3((PEeKTaM OTAEIBHOTO (PUITh-
Ma, KOMaH/1a KOTOPOro y4acTBYeT B pa3pa0OTKe Ju3aiiHa hccie-
JIOBaHUSI;

e MeTobl (QOKYCUPYIOTCS HAa WMHTEpPIpEeTalud 3putesiell u3
HEOTpeeJIEHHOW BBIOOPKH, TaK YTO OCTAIOTCS BO3MOKHOCTH
JUTsI COBEPIIIEHCTBOBAHUS TTOJX0/Ia B BUJIC YTOUHEHUS BHIOOPKH
OIPOCOB;

* B pamMKax MCC/IEAOBAaHUSI HE MPOBOJUTCS TECTOBBIX IMPO-
CMOTPOB — Ba)KHOT'O JIEMEHTA MPUKJIAJHbIX UCCIIEA0BATEILCKUX
WHCTPYMEHTOB;

Nmnakr  npejacrasisier co6oii  mpeamer

ucciaeagosanua M3 o0JiacTu OII€ECHKH IporpamMm "
NOJIMTHK, B TO Bpe€MsdA KAaK MOKHO paccCMaTpuBaTb



CIO’KeT, KHHOSI3bIK U BOCIpHSTHE 3purtejieil BHe
9TOro KOHTEKCTA.

* U3 UCTOYHUKOB JAHHBIX HCIOJb3YETCsl TOJNBKO Orpoc, 6e3
KauecTBEH HOM MEPCIEKTUBBI UCCIIEIOBAHUS CIokKeTa (hpusibMa.

OpnHako Hambosiee BaKHBI MOMEHT, KOTOPBI CTOMT OTMe-
TUTb B UccieqoBaHuu «Ilinatgopmbl» — cOLMATbHBIN UMITAKT 51B-
JISIETCS. KOHEYHBIM 3JIEMEHTOM CJIO)KHOW 1IEMOYKHU COLMAIBHO-
r0 BO3JCUCTBUS, KOTOPBI HE MOXET ObITh JOKa3aH yepe3 00-
pallieHre K COLMATIbHBIM OMpocaM MocT¢akTyM HeompenesieH-
HOT'O 4KcJia Jinil, 6e3 BbIJeIeHUs 1IeJIeBbIX TPYIII, COIMATIbHBIX
npobneMatuk (puiIbMOB, 3(pdeKTa Ha coOOIIeCcTBa KOHKPETHBIX
(punbpmoB. MccnenoBanuio Tak U He yaaeTcst KapTUPOBaTh (puib-
MBI 110 UX cotuanibHoMy 3ddekry. [Ipu ureHnn oryera BO3HU-
KaeT BOIPOC: B YEM COCTOUT COIMAJIbHAST 3HAYMMOCTh BBIOpaH-
HbIX (pUIbMOB? MOXKHO 3aKJIIOUUTD, YTO CYIIECTBYIOT BO3MOX-
HOCTU ISl paclIMpeHHs] UMeIoIerocsi Habopa MHCTPYMEHTOB
1ist 6osee 3(p(HeKTUBHOTO MCCIIEIOBAHUS COLMATLHON 3HAYMMO-
CTU POCCHIICKOTO KMHO U BKJIIOUEHUS UX B IMPOLIECC KUHOMTPOU3-
BOJICTBA.

HEPCIHHEKTUBbI OITEHKHN
COIINAJIBHOI'O NMITAKTA KHNHO

VIMNIaKT-MHTEPTEMHMEHT — 3TO HCIOb30BaHWE KUHEMAToO-
rpacda I BO3AEWCTBHS Ha OOIIECTBEHHOE MHEHHE M CO3Ha-
Hue. KOHTeHT ¢ colluaibHbIM BO3/IEICTBUEM HE TOJIBKO pa3BJie-



KaeT 3puTelield, HO M MO3BOJISIET 0OCYIUTh BaXKHBIE TEMBI, KOTO-
pble MOTYT TIPUBECTH K TOBBIIIEHUIO OCBEJOMJICHHOCTH JIIOZIEH
O pa3JIMYHBIX MpodieMax B MUpE U K U3MEHEHMIO OOLIECTBEH-
HbIX YCTAHOBOK 4Y€pe3 TPAHCI/SALMIO MOBEAEHYECKUX MOJeseH.
WMnakT-uHTEpTERHMEHT SIBJISIETCS] HEOTHEMIIEMOI YacThiO pas-
BJIEKATEJIbHOW MHAYCTPHH, CYIIECTBYSI B pAMKAaX MEHHCTPUMHO-
IO NMPOU3BOJCTBA KOHTEHTA.

CouuasbHblii UMIAKT KMHO HMCCIEAYETCs C MOMOLIBI0 MHO-
TOYKCIIEHHBIX METOJOB U3 COLMAIbHBIX HAayK. OHM MOTYT OBITh
KAQUeCTBEHHBIMHU WJIM KOJMUYECTBEHHBIMH, a TaKXke padoTaTh C
Pa3HBIMH aclieKTaMH COLIMAJIBHOTO BO3/EHCTBUs KMHO. Hampu-
Mep, OIPOCHl U JIOHTUTIOJHbIE UCCIIEA0BAHUS padOTAIOT ¢ MHe-
HUSIMHM ¥ TIOBE/IEHUEM 3pHTelield, KOHTEeHT-aHAJI3 — C COmep-
KaHueM (puiIbMa, a STHOrpapUUECKUE UCCIEIOBAHUS — C KYJIb-
TYPHBIM KOHTEKCTOM BOCIpUATHS (bMIbMOB. [17151 0O beJMHEH S
NEpCIeKTUB aHaJIN3a KOHTEHTAa U €r0 BOCHPUATHS MOTYT ObITh
MCTIOJIb30BaHbI, HAIPUMEP, IKCIIEPUMEHTAIbHBIE METO/IBI TICUXO-
ceMaHTUKU. CylIecTBYIOT pa3IMYHble METObl COLIMAIBHBIX UC-
CNeJIOBAaHMI B KHMHO, KOTOpBIe (POKYCHPYIOTCSI Ha pasHBIX ac-
NEeKTaX COLMAJIbHOIO BO3JEUCTBUS KMHO. Bo Bpems nmpousBof-
ctBa (pWJIbMA UCTIOJB3YIOTCS MPUKJIATHbIE MCCIIEA0BATEIbCKUE
MHCTPYMEHTHI, TAKHE KaK MMPOBEpKa KOHIIETIINH, HCCAe0OBAHUE
TIO3UIIMOHM POBAHM S, TECTUPOBaHKE (DOKYC-TPYIIaMH, TECTOBbIE
MIOKa3bl, TECTUPOBAHUE PEKJIAMbl U OIIPOCH! Ha Bbixozie. OHM TO-
MOTAIOT OLIEHUTb MOTEHIMAN (prIbMa HA PhIHKE ¥ IPUHUMATh pe-
IIEHUS O pa3padOTKe CIieHapHs U BHIOOpe akTepoB. MIHCTpyMeH-



ThI TIPOEKTHOTO TUIAHUPOBAHUS U3 MapKETHHIA MOTYT OBITh UC-
MOJIb30BAHBI 1J151 BCTPAUBAHUSI UCCIIEIOBAHUS COITUAIBHOTO UM-
MaKTa B MPOIIECC KHHOITPOU3BO/ICTRA.

PaccMOTpeHHBI POCCUMCKUM OIBIT OLUEHKU COLMAJIBHOTO
BO3JIEVICTBUSI KMHO OCHOBaH Ha MpUMEHeHUu (pperMBOpKa U3
MapKeTHUHTa U METOJOB M3 COIMANbHBIX HayK. OTauuuTenbHas
YyepTa 3TOro UCCeIOBaHUS 3aKJTI0YAeTCsl B TOM, UYTO OHO MPOBO-
JUTCS TIOCJIE Cb€MOK (PUJIBMOB U HE SIBJISIETCS YaCThI0 KMHOIPO-
W3BOJICTBA, KOTOpasi MOrjia Obl IOBJIUSTh Ha OONMUK (pubMa. B
paMKax MCCIeIOBaHUs He TPOBOIUIOCH TECTOBBIX TPOCMOTPOB,
a MCIOJIL3YETCsI TOJILKO OMPOC HEe OIpeIe/ICeHHON BHIOOPKH.

Hcnonp30BaHNe NPUKIJIAAHBIX UHCTPYMEHTOB 7151 OIpeelie-
HUsI COIIMAJIBHOTO BJIMSIHUSL OTE€YECTBEHHOIO KMHO Ipe/osara-
€T BHEJIPEHUE WCCIIEAOBATEICKOM COCTABJISAIONIEA B KMHOIPO-
U3BOACTBO. bonee Toro, pa3padoTka KyJIbTypHOR CTpaTeruu
OLIEHKOU U MPOEKTUPOBAHUEM COLIMAJIBHOTO BO3AEVCTBU S MOKET
CIOCOOCTBOBATh JIOCTHKEHHIO OOJIBIIIETO COIUAIBLHOTO 3hdeK-
Ta. Tak BO3HMKaeT 00pa3 I0Ka3aTeIbHOTO IMOJX0/1a B KWHOWH/TY-
CTpuH.

PaccMOTpeHHBIN OMBIT MO3BOJISIET 3aKJIIOYUTh, YTO OONACTh
OLIEHKW COIMAJILHOTO WMMIIaKTa B KuHemarorpade oOnmagaer
OOJIBIITUM YHCIIOM TOYeK pocta. OIHOM 13 BOBMOKHOCTEH SIBJISI-
eTcs pa3padoTKa MOJEU OIIEHKU Ha OCHOBAaHUM TEOPUM M3Me-
HeHMit npoekTa. OHa mpearonaraeT ornvcaHue 3a1a4, MHIMKATO-
POB U METOJIOB OLIEHKU Ha KaXJIOM M3 3TANoB pa3padOTKH, CO-
3IaHUA U (PMHATIBHOM OLIEHKH NPoayKTa KnHemarorpadga. Coor-



BETCTBEHHO, BBIACJISIOTCS TPU BUA OLIEHKH: IIPOrHOCTUYECKAs
OlIeHKa Ha dTarie MOATOTOBKM, MOHUTOPUHT TIOCJIE 3aITyCKa KH-
HOITPOEKTA ¥ OIICHKA BO3/ICHCTBUS B TIEPUOJ MPEIIONIAraeMOro
JOCTVIKEHUS COITUATTBHBIX 3(P(EKTOB.

B pamkax BBICTPOEHHOW CTpaTeruv JO0Ka3aTeJbHOro KHHO-
MIPOM3BOJICTBA UCTIONB3YIOTCS MCCIIEIOBAaTeIbCKAE WHCTPYMEH-
Tapyd, agalTUPOBAHHBIC MO Pa3JIMYHbIC TUIBI MATEPUAJIOB —
CIIeHapui, MPOMEKYTOUYHbIE MaTepuabl (PacKagpoBKH), TOTO-
BBl KOHTEHT, MH(OPMAIIMOHHBIE MaTepUaJIbl U T. T1.

Heo0xomumMo oTMeTuTh Hainure B Poccuu jiara B 00J1aCTH J10-
Ka3aTteJbHOW 0a3bl ¥ IOBEPXHOCTHOTO YPOBHS JIMCKYCCHM OTHO-
CUTEJIbHO OlIEHKU MPOAYKTOB KuMHeMatorpada. [lomymsipHocTh
TepPMHMHA «UMIIAKT-Me1a» 3HAYUTEbHO MPEBHIIACT B Peasib-
HOM Macmitabe TO, YTO JeJaeTcsl sl CTPOrod M 0OOCHOBAH-
HOU OIIeHKH ITPOIYKTOB KrHemarorpada. CaMoolieHKa, IKCIIep-
TH3a KOMaH/ION TIPOeKTa U Jpyrue MOAXO/bl, CBSI3aHHbIE C HU3-
KO OOBEKTUBHOCTBIO 1 BHICOKOM CTENIEHBIO PUCKA BBIIATH XKeJjla-
eMoe 3a CyIIIeCTBYIoIIee, 6ojiee pacpoCTpaHeHsbl, YeM MPOBeIe-
HUe OObEKTUBHBIX WCCIICIOBAHUN U M3yYeHUEe MHEHUIN U OT3bI-
BOB ayJJUTOPUHU.

B 3TOM KOHTEKCTE MosBIsieTcsl (DeHOMEH MMITaKT-BOIIMHTA!
UTPOKU HavaJIM JOOABJISTH CJIOBO «MMITAKT» K HA3BaHUSIM CBOUX
KOMITaHWI WM IOJDKHOCTeH. Hampumep, MosSiBUIIMCH He TIPOCTO
peKUCcephl, a UMIAKT-PEKUCCEPBI, YTO, OMHAKO, HE TIPUBOUT K
CYIIECTBEHHBIM U3MEHEHUSIM B UX JiesitesbHOCTH. [Ipencrapis-
€TCs1, YTO C HACHIIIICHUEM PhIHKA SKCIIEPTaMU, CIIOCOOHBIMHU TTPO-



BOIUTH UCCIIEAOBAHUA IIOCTaTO‘IHOIL/,I CJIOXXHOCTH, CTAHCT HCIIPHU-
JIMYHBIM TOBOPUTH O HEU3MEPUMOCTH TBOPUYCCKUX MTPOAYKTOB, O
JOIYCTUMOCTHU HUCIIOJIb30BAHUA TMMOHATUA «UMIIAKT» B OTHOIIC-
HUUM TIPOCTBIX COHAJIbHBIX 9(1)(1)61@013, a TAaKXKXE JCJIaTb BbIBOIbI
Ha OCHOBAaHUU BbI60pKI/I 13 HCCKOJIbKHX YEJIOBECK.
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Cinema is one of the most popular art forms among people
of all ages. Just like music, theater, architecture, literature or
painting, cinema certainly has an impact on people. At the same



time, it has the capability to not just draw attention to social
problems, but also to change people’s attitudes and behaviors
— thus changing the world as a whole. This article provides an
overview of various approaches to researching social impact of
motion pictures and raises a number of important issues related
to the current state of the impact assessment industry in motion
pictures.

Ivan Smekalin
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GETTING THE TERMS RIGHT:
WHAT IS IMPACT ENTERTAINMENT

The English-language literature uses the term “Social Impact
Entertainment” to describe the use of cinema as a means of
influencing public opinion and public awareness. Typically,



such content covers a wide range of societal issues, such as
the environment, cultural differences, racial and gender issues,
and others. There is no similar term in Russian, but “impact
entertainment” or “social impact cinema” can be used instead.

The term also received a definition at the Vedomosti media
business conference in 2012, albeit a narrowed-down one, which
only referred to “drawing attention” — specifically, it was “an
entertainment content production and distribution system that
draws the audience attention to issues of social importance.”?
That is, the kind of content that does not only entertain the
viewers, but also enables a discussion of important topics that
would likely be left in obscurity if not shown on screen.

It is important to note that social impact is a running theme
in the entertainment industry, playing an important role. Figure
130 shows the relationship between impact entertainment and
mainstream content production. The chart shows that social
impact is an integral part of the entertainment industry without
being a separate development sector or part of a development
sector. Igor Mishin, CEO MTS Media, has the same view of the
phenomenon, which he shared at the aforementioned conference:
“Social impact content doesn’t have to be something special.

29 Vedomosti. Conferences. (2021). Media Business. 14th Annual Conference.
Retrieved from: https://events.vedomosti.ru/events/media21/program. (accessed:
27.04.2023).

3 LOHAS Capital. Social Impact Entertainment. Retrieved from:

https://lohascapital.com/practice-disciplines/social-impact-entertainment/. (accessed
27.04.2023).



Viewers should love it and accept it normally, just like any other
type of content. No need to take this topic into a reservation.”

How do we go from declaring the importance of impact to
measuring it and even guaranteeing that our goal is achieved?
The global practice for assessing the impact of a motion picture
is to use interdisciplinary tools aimed at measuring the social
impact of content. In particular, the interest in assessing the
social impact of a motion picture is related to the fact that
such content can become a tool for addressing vital social and
environmental issues by appealing to the public opinion. In this
regard, social impact assessment tools are integrated into all
stages in the development and production of film projects, as well
as after their completion — just like with any project involving
social change to be achieved.



KoHTUHyyMm «Bo3geicTeure-PassneveHmes
Impact-Entertainment Continuum

CekTop 3CC (o | ViMnakT- pa“;lg,rersaTlpemg:::g
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P Communications) Entertainment- al Imp: Mainstream
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C4D (Communication
for Development)
CounaneHoe Bo3aeicTeMe PasenedyeHue
Impact-driven Entertainment-driven

Figure 1. The Impact-Enjoyment continuum in evaluating
the social impact of media content

SOCIAL SCIENCES: FILM AS A
MULTIDIMENSIONAL SUBJECT

Researchers assessing the social impact of motion pictures use
various impact assessment tools (Kaufman & Simonton, 2013).
The methods focus on different aspects of the social impact of
the motion picture and study different subjects: the content of
the film or the perception of the audience.



One method is surveys, which involve collecting data from
large groups of people about their attitudes, opinions, and
behaviors related to film products. For example, a survey
could be about how the film influenced viewers opinions
on a particular topic. Longitudinal studies track the same
people or group over an extended period, to see how their
experience with film changes and develops over time. Content
analysis examines the content of films, identifies their topics
and messages, and assesses their potential of influencing the
audiences. Ethnographic research helps us understand how a
community perceives film and how cultural context affects that
perception.

The social effects of cinema at the social attitudes level are
not linear; they involve many other related variables, and vary
depending on the assessment method and indicators selected.
However, some tools based on the methods used in social
sciences have long been used in filmmaking. University of
Birmingham professor Finola Kerrigan, in her book on film
marketing (Kerrigan, 2017), lists the following tools in this
category: concept testing, positioning studies, test screenings,
focus group testing, advertising testing, and exit polls:

* Concept testing — this step assesses the potential for
commercialization and success in the market, so as to determine
the film budget. This can be viewed as part of the production
process, because it can influence decisions such as script
development and actor selection.



* Positioning studies — this type of research analyzes
elements that can act as marketing assets of a film. Marketers test
the potential profitability of a film based on audience response
to the genre, cast, and specific characters.

* Test screenings. There are two types of test screenings in
the film industry: B2B — for business partners, and B2C — for
ordinary viewers. In the first case, film screenings are held for
film distributors, as part of private screenings or film festivals.
Such tests are use to learn the partners’ opinions, as well as to
attract them to the project. In the case of test screenings for
viewers, the target audience members involved are invited to
watch the film before the final version. It is here that changes
can be made to the film, such as replacing the ending in Rambo
or changing the drawing of characters in the Pikachu film. The
respondents are selected by social and demographic qualities and
are interviewed before and after watching the film. During the
screening, researchers observe their reactions and some of the
invited viewers participate in a focus group after the screening.

e Testing of marketing materials — posters, trailers,
postcards and advertisements can be tested in focus groups to
make sure they match the cultural codes of the target audience
and are understood by them.

As Ruth Vasey, author of a film research guide (Vasey, 2008),
writes, Hollywood’s peculiarity lies in the dichotomous nature
of its “show business,” which combines the financial imperatives
of “business” with the ephemeral appeal of “show.” There is an



entire genre of articles in The Hollywood Reporter discussing how
the results of test screenings influenced marketing decisions for a
particular film. From the same magazine you can learn?! that test
screenings were kept as part of the mandatory film preparation
program even during the COVID-19 pandemic, because their
results could lead to both additional filming and higher chance
for success.

Overall, we can conclude that cinema is an attractive and
promising area for research. At the same time, representatives
of different scientific disciplines use their own conceptual
apparatus and formulate their own research questions related
to this area. In particular, for a sociologist, cinema can be of
interest in terms of representing social situations and phenomena,
as described in Vadim Radayev’s sociological essays (Radayev,
2023). There is even a special academic discipline, Cinema
Studies (Bateman & Schmidt, 2013), which treats film as a
separate semiotic space. The junction between the viewer’s
perception and the film plot can also be studied from the
perspective of psychology (Petrenko & Dedyukina, 2019). From
a linguistic point of view, there have been interesting studies on
fictional languages from films, such as the Ndvi language from
the Avatar universe (Frommer, 2009).

31 McClintock, P. (2020, June 15). Are Virtual Test Screenings the
Future of Movie Marketing? The Hollywood Reporter. Retrieved from: https://
www.hollywoodreporter.com/movies/ movie-news/are-virtual-test-screenings-future-
movie-marketing-1297699/. (accessed 27.04.2023).



MARKETING: ASSESSMENT METHODOLOGY
AND CULTURAL STRATEGY

It is worth noting that neither social science nor psychology
offers any ready-made recipes on how to incorporate their
methods into the filmmaking process, nor do they aim to
do so. The methodologies that include conducting research
and considering its results as part of project activities
are primarily developed by the actual stakeholders — the
filmmaking community itself. In the United States an association
for impact entertainment has been established, the Social
Impact Entertainment Society. This association has a specially
developed guide to impact assessment — the Four Impact
Dynamics®2. Notably, these four elements mirror the social
impact ladder and appeal to the logic of the theory of change.
The theory of change (Gladkikh & Talitskaya, 2022) is the basic
element of the social project evaluation model, connecting the
links in the chain of a project’s social outcomes. The social
impact ladder describes a chain of social outcomes in terms of
successive changes in the perceptions, attitudes and behaviors of
target audiences, as well as changes in communities and society
at large.

According to the guide, the four levels of impact in

32 The Impact Field Guide & Toolkit. (n.d.). SIE Society. Retrieved from: https://
impactguide.org/planning/the-four-impact-dynamics/. (accessed 27.04.2023).



entertainment products include:

1. Changes in opinions — what attitudes and beliefs are you
trying to create or transform?

2. Changes in behavior — what specific actions could you
promote?

3. Community building — what communities could you help?

4. Changes in structures — what laws or policies are affecting
the problem you are trying to solve?

To plan for impact, you must have a strategy lined up for the
film, its mission, its image of social change, its target audiences,
and the appropriate messaging.

* Artistic vision — the inner vision of the film and of what
it will be like. It is determined by the director and creative crew
selected by the director.

 The vision of the impact is the external vision of what the
film will do. It is determined by the entire project team, including
those in charge of public relations.

History, narrative, and culture come together through theory
of change (Borum Chattoo, 2021) into a cultural strategy, in
which practitioners collaborate with the entertainment industry
executives, writers and producers to shape positive images of
socially excluded communities and raise awareness of social
issues, produce and distribute their content. The basic principle
behind the cultural strategy is that entertaining stories can
influence public opinion and perception by fostering cultural
dialog and public participation, which is used in social policies



aimed at stimulating social justice.

Cultural strategy refers to social results in media projects
and is built on the principles of education-entertainment, an
area at the junction of impact entertainment and educational
projects. It is an established industry with clear methodologies
and principles. A textbook on this direction of filmmaking
(Singhal et al., 2003) cites a motion picture series made in
South Africa as an example. An 18-month study was conducted
to produce the series, which included in-depth interviews with
social activists and government officials, case studies of women
surviving violence, and audience research. To implement the
study’s findings, it was decided to focus the campaign on
overcoming the structural barriers that prevented women from
seeking help. The script was based on the materials from
the interviews and group discussions. For example, character
positioning was lined up based on focus group surveys and
audience feedback during test readings of the script, and social
issues were “sewn into” the fabric of the drama.

As an example of the use of Four Impact Dynamics, we
can refer to the crew experience of the US motion picture
The Hunting Ground. This example stands out due to its
comprehensive use of the assessment tools for the study of
the social results achieved, as well as its integration of the
media project and research. The team used theory of change
to mobilize student interest and engage university leadership
in new practices (Dick & Ziering, 2016). The crew held 70



screenings at 33 universities. They also worked with student
leaders at conferences and national meetings where the film was
used to influence campus life. The project team used the Four
Impact Dynamics methodology to assess the social impact of
the film. They worked with human rights activists and university
associations to conduct a survey about sexual violence on
campuses among the students on all campuses across the country.
The following indicators were developed: student reactions to the
screenings and follow-up activities, university staff and students’
requests for screenings, adoption of violence prevention training
programs by universities, and implementation of new policies
recommended based on the results of the survey. The results of
the team’s work showed increased interest among students and
university administrators in the issues raised in the film, and led
to the introduction of new policies to combat sexual violence
among the students.
To plan for impact, you must have a strategy lined

up for the film, its mission, its image of social change,
its target audiences, and the appropriate messaging.

The applicability of the Four Impact Dynamics methodology
to assess social impact of a motion picture is recognized by
the media impact assessment community and used to assess
the effects of impact entertainment. Its advantage is consistency
with the steps of the impact ladder and the project logic of
the Theory of Change. Therefore, it can be used as the basis
for designing and building an impact assessment system for



motion pictures. However, it is also worth noting the limitations
of Four Impact Dynamics: estimating impact as the final stage
results needs an overly complicated model. The scope of subjects
and film formats to which this methodology (and the general
implementation of the principles of impact entertainment) is
applicable, is also limited.

RUSSIA’S EXPERIENCE IN EVALUATING
THE SOCIAL IMPACT OF CINEMA

When discussing the social impact of cinema, it is important
to clarify that not all studies cover this social aspect of film
production. Social impact is a subject of research that falls
into the evaluation of social programs and policies, while it is
possible to consider the plot, language, and audience perceptions
of a film outside the context of social impact. One Russian
study that addresses social impact but does not conduct or
implement evaluation of a film, instead focusing on creating
the conditions for mapping, is a study by the Center for Social
Projects “Platforma”, supported by the National Media Group.
The aim of the study was to develop a social impact index and
a map of films having social impact, taking into account both
domestic and foreign experience. The study generated a list of 28
films released in 2021-2022 and identified by experts as having
social impact, as well as a coverage rating and an impact map of
the films, based on 11 parameters reflecting the film’s impact



on the audience. In order to create a map of social impact films,
we used the results of a mass quantitative survey of Russian
cities with more than 100,000 population, in which respondents
chose up to five films they had seen, and rated each film by 11
parameters reflecting its impact on the audience.

The study concluded that social impact films should consider
the balance between popularity and social message, and not
alienate the viewer by evoking negative emotions. One of the
challenges of social impact films is to engage and retain the
viewer. Cinema should be entertaining and emotional, as well as
provide answers to the viewers’ questions and support them in a
challenging situation. It is hard to argue that these findings were
unknown prior to the study.

Notably, the authors use an integrated approach that includes
both a common marketing framework for social impact
assessment and a set of some social research methods. Speaking
about the differences between this study and the testing practices
in film production mentioned above, we can highlight the
following points:

* the Platforma study is done post-factum, after the films have
been released, and is not a part of the filmmaking process that
could have an effect on the final appearance of the film;

* the study is conducted without focusing on specific films;
that is, it does not focus on the media effects, narrative features,
and special effects of a specific film whose crew is involved in
the study design;



e the study methods focus on the interpretation by an
undetermined sample of viewers, so that there remains room for
improvement of the approach by refining the sample of surveys;

* the study does not include test screenings, an important
element of applied research tools;

* the only data source used is a survey, without the qualitative
perspective of researching the plot of the film.

Impact is a subject of research that falls into the
evaluation of programs and policies, while it is possible
to consider the plot, language, and audience perceptions
of a film outside this context.

However, the most important point worth noting in the
Platforma study is that social impact is the final element in
a complex chain of social effects, which cannot be proven
by referring to post-factum social surveys of an undetermined
number of individuals, without identifying the target groups, the
social issues raised by the films, the effects of specific films on
communities. The study still fails to map films by their social
effect. As you read the report, the question arises: What is the
social significance of the selected films? We can conclude that
there is room for expanding the available set of tools for more
effective research into the social significance of Russian cinema
and incorporating them into the film production process.



POSSIBLE APPLICATIONS OF
THE ASSESSMENT OF THE
SOCIAL IMPACT OF CINEMA

Impact entertainment is the use of cinema to influence public
opinion and awareness. In addition to entertaining viewers, social
impact content also promotes a discussion of important topics,
which can lead to increased awareness on various global issues
and a change in social attitudes through the broadcasting of
behavioral patterns. Impact entertainment is an integral part of
the entertainment industry, existing within the framework of
mainstream content production.

The social impact of cinema is explored through numerous
methods borrowed from the social sciences. Both qualitative and
quantitative methods can be used to cover different aspects of
the film’s social impact. For example, surveys and longitudinal
studies deal with viewers attitudes and behaviors, content
analysis deals with film content, and ethnographic studies
address the cultural context of film perception. The perspectives
of content analysis and perception can be combined using,
for example, experimental psychosemantic methods. Different
social research methods are used in film industry to focus on
different aspects of the films’ social impact. Applied research
tools such as concept testing, positioning studies, focus group
testing, test screenings, advertising testing, and exit polls are used



during the film production. They help assess a film’s potential
in the marketplace and make decisions about script development
and actor selection. Marketing tools such as project planning can
be used to integrate social impact studies into the filmmaking
process.

The Russian experience of assessing social impact of a film
is based on applying a combined framework of marketing and
social science methods. The distinguishing feature of this study is
that it is done after the films have been released, and is not a part
of the production process that could have had an effect on the
final appearance of the film. No test screenings were conducted
as part of the study, and only an unspecified sample survey is
used.

The use of applied tools to determine the social impact of
Russian films involves the integration of a research component
into the film production process. Moreover, developing a cultural
strategy that involves social impact assessment and design can
contribute to greater social impact. This is how the image of
evidencebased approach in the film industry emerges.

The experience we have reviewed allows us to conclude that
the field of social impact assessment in the film industry has
a large number of growth points. One possibility is to develop
an assessment model based on the project’s theory of change. It
involves describing the assessment tasks, indicators and methods
at each stage of the development, creation and final evaluation of
a film product. Accordingly, there are three types of evaluation:



predictive evaluation during the preparation phase, monitoring
after the launch of the film project, and impact assessment in the
period of the anticipated achievement of social effects.

As part of the evidence-based filmmaking strategy developed,
research tools are adapted to different types of materials —
script, intermediate materials (storyboards), finished content,
informational materials, etc.

It should be noted that Russia currently lags behind in the
field of evidence and has only a superficial level of discussion
regarding the assessment of film products. The term “impact
media” is far more popular than what is being done at the
real scale to rigorously and reasonably assess film products.
Self-assessment, expert review by the project team, and other
approaches that are subjective and prone to wishful thinking are
more common than conducting objective research and studying
audience opinions and feedback.

In this context, the phenomenon of impact washing is created,
as players begin to add the word “impact” to the names of
their companies or positions. For example, we now have “impact
directors” instead of ordinary directors, which, however, does
not lead to any significant changes in their work. We assume that
once the market is saturated with experts capable of conducting
research of sufficient complexity, it will become indecent to
talk about creative products being immeasurable, or about the
possibility of using the concept of “impact” in relation to simple
social effects, or about drawing conclusions based on a sample



of a few people.
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Kak «1moacrejMTh COJIOMKY»:
OIleHKA 1 YIPaBJIeHNE PHUCKAMU
B COIMAJbHOM NMPOEKTHPOBAHUHU

Anexceit Ky3pMuH
DOI 10.55140/2782-5817-2023-3-2-39-47

Omnpenennts COOBITHSI, KOTOPBIE MOTYT TTOBJIMSATD Ha XOI M pe-
3yJIbTaThl IPOEKTA, — OHA U3 33Ja4 PUCK-MEHE)KMeHTa. B aTon
CTaTbe Mbl 0OCY/IMM HOIXO/IbI K BBISIBJIEHUIO BO3MOKHBIX PUCKOB



B COIIMAJIBHOM NPOEKTUPOBAHUU U COOTBETCTBYIOIIME UHCTPY-
MEHTBI, ODUEHTUPOBAHHbBIE HA TE€X, KTO Ha MPAKTHKE 3aHMMaeT-
csl pa3pabOTKOM M pean3aifiell COIMATbHBIX TPOEKTOB U MPO-
rpamMm.

Auekceit Ky3pmuH

PhD, zenepanvrviii oupekmop OOO «Komnanusi «lIpoyecc
Koncanmune», Ynen Cosema Medsxcoynapoornoii Akademuu ovyeH-
KUl

[TyOnmukarmu 06 ynpasinenun puckamu (Bsarkun, 2018;
Hmvutpuera, 2022; Kopaoeiinukos, 2019; ®ucyn, 2018) u 06
yIpaBJIeHUU MTpoeKTHBIMU puckamu (Kopomnbkosa, 2013; Ikyp-
K0, 2014) nocTynHel cerogHs BceM, KTO MIHTEPECYETCS STUMU BO-
npocamu. CtaTell 1 KHUI' Ha PYCCKOM SI3BIKE 10 PUCK-MEHEIK-
MEHTY CEroJiHsl O4YeHb MHOIO; BbIILIE IPUBEJCHBI JIUIIIb HECKOJIb-
KO nipuMepoB. [Ipu 3TOM OLIEHKa PUCKOB B COLIMAJIBHOM IIPOEK-
TUPOBAHUM U YIIPABJIEHWE MU ITIOKA OCBELIEHBI FOPa3Jo Xyxke,



XOTsI TeMa BECbMa aKTyasbHa >
OBHIME IMOJIOZKEHUA: COBCEM KOPOTKO

B cootBetcTBUM cO cTaHAapTOM «MEHEIKMEHT PHCKa: TPHUH-
IIUITBI U PYKOBOACTBO»*:

* PUCK — 3TO CJIe[CTBUE BIUSHUS HEONPeJeJICHHOCTH Ha JI0-
CTHKEHHE TOCTaBJIEHHBIX 1IEIEH;

* HEOIPE/IEIEHHOCTh — 3TO COCTOSTHUE MOJIHOTO UJIM YaCTHY-
HOT'O OTCYTCTBUS MH(pOpMAaIK, HEOOXOAUMON AJIs1 TOHUMAaHMS
COOBITHS, €r0 TIOCIEACTBUN U UX BEPOSTHOCTEN;

* COOBITHE — 9TO BOBHMKHOBEHHE WM U3MEHEHHE CIielupu-
9YeCcKOro Habopa ycJIOBUH;

* TIO]1 CJICICTBUEM BJIMSIHUS HEONPEIETIEHHOCTH HEOOXOAMMO
TIOHMMATh OTKJIOHEHHE OT O)KUJAEMOTr0 pe3yJibTaTa (MMO3UTUBHOE
1/UJIM HeTaTUBHOE).

OObeTUHIM 3TH TIOHATHS PUMEHUTETLHO K COITUATIBHO OPU-
SHTUPOBAHHOMY TTPOeKTy. [Tpy pa3paboTKe 1 pean3aivu Tako-
o MPOEKTa MbI BCEr/ia B TOW WJIM MHOM CTENIEHU MMeeM JIeJO C
HEONPe/IeIEHHOCTBIO: B PEAIbHOU KU3HU TOMPOCTY HEBO3MOXK-
HO C a0COJTIOTHOH YBEPEHHOCTBIO TIPE/IBUICTh, YTO U KaK MOXET

33 Bnarocdepa. (2020). Utoru onnaitH-auckyccru «Pucku B yripaeienun HKO. . .».
Pexum pocryna: https://blagosfera.ru/blog/itogi-onlajn-diskussii-riski-v-upravlenii-
nko/. (nara nocryna: 12.04.2023).

34 Poccranpapr. (2020). TOCT P CO 31000-2019 MeHemxMeHT prcKa: pUHIIM-
bl U pyKoBozCTBO. MockBa: CranmapTuHdOpM.



MPOU3OUTU M KaKue TOCECTBUS 3TO MOXeT umeTh. Hegapom
roBopsT: «Eciu Obl 3HaJ, re ynaieib, TO COOMKU OBl IOJICTe-
JIAJT».

['maBHas 3agaya MpOEKTa COCTOMT B JOCTMKEHUU 3apaHee
3aIUIAHUPOBAHHOIO COLMAJIBHO-3HAYMMOI'O pe3ysbTara (Lein).
[1naHnpoBaTh K€ M IEUCTBOBATh MPUXOJUTCS B YCIOBUAX, KAK
MUHHUMYM, YACTUYHOT'O OTCYTCTBUSI MH(POPMAIIUU O IPOUCXOASI-
IIEM Y €r0 BO3MOKHBIX MOCJIE/ICTBUSIX, UTO MOKET CYIIIECTBEHHO
CKaz3aThbCsl Ha JOCTUKEHUU 11eJTM TIPOeKTa. B 3TOM U cOCTOAT Tak
Ha3bIBAEMbIE «PUCKH»: BO3MOXHbBIE OTKJIOHEHHS OT 3aIlVIAHUPO-
BAHHOTO pe3yJIbTara.

OrieHKa pUCKOB BKJIIOYAET:

* BuisiBiieHre COOBITHIA, KOTOPBIE MOTYT OKa3aTh HEraTUBHOE
WJIY TIO3UTUBHOE BJIMSIHUE HA XOJI ITPOEKTA U €r0 PE3yJIbTaThl.

* OnpeieneHrie BEPOSITHOCTU TaKUX COOBITUI.

* OnpeniesieHre CTENeHn BOZMOKHOTO BIMSHUS TAKUX COObI-
TUU Ha MPOEKT.

OueHka pHUCKOB SIBJISIETCS OCHOBOM JUIsl TaK HAa3bIBAEMOIO
yIOPAaBJIEHUsI PUCKaMU, B paMKaX KOTOPOTo — C YYETOM Pe3YJib-
TaTOB OIIEHKM PUCKOB — MPOU3BOAUTCS MOHUTOPUHT MPOMCXO-
JAIUX COOBITHIA 1 MUHUMH3UPYETCS KX HeOJIaronmpusATHOE BO3-
JECTBUE HA TIPOEKT.

VYpoBeHb pUCKa 3aBUCUT OT BEPOSATHOCTH HACTYIUIEHUS CO-
OBITHS ¥ 3HAYMMOCTH BO3MOKHBIX ITOCJIEICTBUM TOr0 COOBITHS
it ipoekTa. C yyeTom 3TUX ABYX MapamMeTpoB MPUHUMAIOTCS
YIPABJIEHYECKUE PEIIEHUS KaK 3TO MOKA3aHO HA PUCYHKE 1.



O4eBUIHO, YTO KJTIOUEBOU 3aJaueit pu padoTe C PUCKAMH SIB-
JISIETCS BBISIBJIEHUE COOBITUI, KOTOPhIE MOTYT MOBJIUSATH HA XOJI
U pe3yibTathl poekta. OO 3TOM U MOWIET pevb HIKe.

IIpu pa3padoTke M peann3anud NPOEKTa MbI
BCerJja HMeeM JIeJ0 C HeONpedeJeHHOCThI0 —
HEBO3MOKHO MpPeJABH/IETh, YTO MOKET POU30HTH U
KaKHe MOCJIe/ICTBHSI 9TO MOKeT HMeTh.

YEK-JIMCT /14 BbIABJIEHUA
IMPOEKTHBIX PUCKOB

Yek-MCT UM KOHTPOJIbHBIN CITUCOK [17151 BHISIBJIEHHU S TPOEKT-
HBIX PUCKOB (DOPMUPYETCSI HA OCHOBE MPAKTUYECKOIO OIbITA,
1poheCCUOHATTBHOM SKCIEePTU3bl U/UK UccaeoBaHui. Tak, Ha-
NpUMep, KOMIaHus «JleouT» MpoBeia UCClieIOBAaHUE, KOTOPOE
MOKa3aJIo, YTO PUCKH, C KoTophiMu cTasikuBaioTcss HKO, moxHO
pa3nesuTh Ha 4 KaTeropuu:

* oriepalMoHHbIe (HampuMep, HeTIoOOp BOJIOHTEPOB WK COOM
KOMITBIOTEPHBIX CUCTEM);

* peryTalMoHHbIE (HarpyuMep, HEraTUBHBIE OT3bIBbI, HEIOCTA-
TouyHas y3HaBaemoctb HKO);

* peryJaTopHbie (HarpuMep, HeOIaronpusATHbIE W3MEHEHUs
3aKOHOJIATEILCTBA WJIM HAPYIIIEHHE aBTOPCKUX IPaB);

* (puHAHCOBBIE (HAITPUMEP, BAJIIOTHBIN PUCK WJIM yTpaTa 4acTu
(pyHAaHCHpPOBaHMS U3-3a MOTEPU CLIOHCOPOB).



Bornee mogpoOHO ¢ pucKamMu, OTHOCSAIIIMMUCS K KaXKIOHU 13 Ka-
TEropuil mo Bepcuu «JeaonT», MOKHO MO3HAKOMUTHCS B TIpe-
3enTaru®. EcTh Takxke BUaeo3anuch BeOMHapa’®, rae crenma-
auct komnanuu Anekcanjpa Eroposa pacckasbiBaeT 00 yrpas-
nenuu puckamu st HKO.

SHaYMMOCTE BOZMOXKHBIX MOCNSACTBIIA
Significance of Possible Consequences

Wcuesawouie manas | HesHaunTensHaa | ¥YmepeHHas CepbesHan Kputnueckaa
Vanishingly small Minor Moderate Major Critical

OueHb BeicOkas
Very high

Bricokan
High
CpeaHan
Medium

Hunskan
Low

QueHs HK1zKaA
Very low

BepoATHOCTL HacTynneHna

Probability of occurrence

Lo SYENTNVE TpebyeTcs HemeaneHHoe aeiicTBue. MpueMnemM i puck?
Extreme Immediate action is required. Is the risk acceptable?

Bbicokui MNPpVHATE KOHKPETHLIE Mepbl U Pa3paboTaTk NAaHel AeACTBUR
High Take specific mitigation measures and develop action plans

CpepHuii TpebyeT NoBLILLEHHOO BHUMaHWS U AONONHUTENbHIX NPoLeayp
Medium Requires increased attention and additional procedures

Huskumid YnpaBnseTcs B paMmkax 0bbI4HbIX NPoLeayp
Low Managed as part of normal procedures

YpoBeHb pucka

Risk level

35 Deloitte. (2022). Macrep-kiiacc o ynpasienuio puckamu s HKO. Pe-
kM pocryna: http://scisc.ru/wp-content/uploads/2022/03/Master-klass-po-UR-dlya-
NKO_09032022_Delojt.pdf. (nara goctyna: 12.04.2023).

3 Youtube.com. (2022). Bebunap «V3MeHYMBBIA MUp. YIpaBiieHHE pUCKaMu U

(punancosas ycroitunocts HKO». Pexxum nocryma: https://youtu.be/6L.3eVsYOdkk.
(mara pocryna: 12.04.2023).



Figure 1. Risk Assessment Matrix
Hcmounuk: Bickley (2017)

Jlpyroii BapuaHT 4YeK-JIMCTa ISl OLIEHKU PUCKOB B COIMAJIb-
HOM TTPOEKTUPOBAHMH, KOTOPBIN Mpejyiaraercs Hxe, cpopmu-
poBaH 1o uroram oocyxaenus B kiryoe PPOOILIEHKY?". B nuc-
KyCCUM MpUHUMaU y4yactue okono 50 mpeacraBureneir HKO?S.
Vm ObL10 mpeanokeHo OTBETUTh Ha clieaylonuii Bonpoc: «Ha
KaKue pUCKH BbI OBl TOCOBETOBAIM OOPATUTh BHUMAHHUE ITPH pa3-
paboTKe coumaabHOro mpoekTa?». Himke 0000meHHble pesyib-
TaThl UX COBMECTHOUM PaOOThI, OCHOBAaHHOW Ha OOJIBIIIOM ITpaK-
TU4YecKoM orbite (cMm. Tadmuna 1).

Tabma 1. Puckm B cONMHAJBLHOM NPOEKTHPOBAHHH
(uek-Jmcr)

37 Ky PPOOLIEHKY — 3T0 MOCTOSIHHO IeHCTBYIOIIAs OHJIAWHOBAsT JUCKYCCUOH-
Hasl TUIOIIAKa JITsl BCeX, KTO MHTepecyeTcs OIEHKOM B colMalbHoi cepe. JIo3yHr
Kiyoa: «/HTepecHas Gecella B XOpoIIei KOMIaHUW». 3a1a4a Kiiyoa — MoJIepKUBaTh
COOOIIECTBO MPAKTUKOB, 3aHUMAIOIIMXCS BHEJPEHIEM OLIEHKHU B JESTEIBHOCTD COLH-
aJIbHO-OPUEHTUPOBAHHBIX opranu3aruit. CaiT kiyda http://www.proocenku.dub/.

38 Kiry6 PPOOLIEHKY. (2023). OueHka puckoB B COLHAIBHOM MPOEKTHPOBAHUML.

Pexum pmocryma: http://www.proocenku.dub/attach_files/attach_20_01_23_21.pdf.
(mara pocryna: 12.04.2023).



K KAKOW CREPE OTHOCATCA PUCKW 1 BO3MOMHBIE
NPEMMYLLIECTBA PUCKOB

AREA TO WHICH THE RISKS ARE RELATED
AND WHAT THEY ARE ABOUT

KOMAHOA NPOEKTA

¥x04 Begyllerc COTPYAHMES WNW ero BeIHY#AeHHaA 2aMeHa;

Ha 3Tane NpoeKTUPOBaHWA HE XBaTaeT BpEMEeH I YaTKO 40roBo-
PHUTECA O 38MBICNE NPOSKTa, OCTaTCA HENPOroBOpeHHBIE MOMEH-
Thl, & N0 X0y pean3alny BOSHWKSOT NPOTUBOPEYNR B KOMaHAS;
KOH¢FII.‘1K_ Mexay KNHYEBbIMK COTPYAHWNKAMI;

Mo Xo4y NpoekTa Oka3bIB3eTCH, YT MMEHLLWXCH B KOMaH4e
KOMI'IG_E'HLI'IJIE HEeAOoCTaTOYMHO.

PROJECT TEAM

departure or a forced substitution of a key
employee;

outstanding issues and lack of time to dearly
agree on the project concept during the design
phase, and disagreements within the team
during the implementation phase;

conflict between key employees:

the team competencies turn out to be
nsufficient in the course of the project design.

LIENEBAA IPYTINA

HEAOMOHUMEHKME CO CTOPOHEI LENEB0i rpynnsl;
M3MeHeHWe 3anpoca LLEﬂEBDﬁ rpynNnkl No Xo4y NpoekTa,
YPpoBeHb ECER] LLE'J'IEEICIII‘I rpynnel OKa3blBaeTCA BbilUE,
YeM CHUAANOCE;

OTCYTCTBHE N1 H93¢¢GK_MBHOCTb KaHanoB KOMMYyHWKaLWK
€ LENEBLIMM (YAZBUMLIMMA) TRYNIMIEMUA;

CHUXEeHWe WHTepeca LI,E!'IEBDIT'I rpynnkl M3-3a Bonsworo
KONMYECTEa MEPONPHUATHIA NS APYTUM MPOEKTaM.

TARGET GROUP

lack of understanding on the part of the target
group:

the target group's demands change as the
project progresses:

the target group's knowledge level turns outto
be higher than expected;

missing or ineffective communication channels
with the target (winerable) group:

lack of interest among the target group due o
the large number of overlapping activities on
other projects.

MAPTHEPBI

MCHE3HOBEHWE NAPTHEDS; 0TKA3 NapTHEPa OT COTRYAHMYECTES; NapT-
Hep 3abeiBaeT Npo NMCLMO NOAASPXEN, KOTOPOE OH NPeAoCcTaBI,
NPHrAZLIEHHSI KNKOYES0H CIMKED MO BEYLLWI HE MOXET NpK-
HATE YYacTHe B MEpOMpPUATUI.

PARTNERS

a partner disappearing, or refusing to
oooperate, or forgetting about the letter of
support they had provided:

a guest keynote speaker or host is unable to
attend an event.

PECYPChI

HEeJJ0CTaTOK $HAHCOBRIX pecypcos (OWMOKK Npu pacyeTe
OHOKETE MPOSKTa — HE BCE PAcKogsl yuan)

MOBLILLEHHWE LiEH, CE30HHBIE KONEBaHUA LieH;
He3lannaHupoBaHHbIe A0NONHWUTENBHBIE PACXO/L {,EWMBJ'\IJI,
UTO pacueTsl B Excel NonyuaTos, HO MPULLINOCE KyMuTs
CrieuMansHy nporpammy);

NoTeps pecypca (8 ToM Yncne nogeit);

npobnemsl € NPUBNEYEHNEM $UHAHCMPOBAHWA ANA
obecneyeHnA cobCTBEHHOMD BKNaAa B NPOEKT;

I'IpOﬁﬂEMh\ € oCBOEHWEM CpeACTB, NONYyYEHHBIX CBEpX NNaHa
{M36bITOUHOE PUHaHCUPOBAHNE];

WCYE3HOBEHWE HEKOTOPLIX TOBaPOB C PhIHKA, TGBathlﬁ ﬂE¢MLLMT,
CHUXEHWE CTABKMA HANCoTa Ha OMNaTy TPYAa W MoRSNeHne
M3MULLKOB CPeACTE;

HEBO3MOXHOCTE A0CTyNa K NNoWajke, Ha KDTOpDIFI
NnaHUpoBany YTo-To NMPoBECTH;

NOBBILLEHHBIA MHTEPEC K NMPOEKTY W, KaK CNEACTEME, HEXBaTKa
PecypcoB AN YA0BNETBOPEHWA BCEX XENIKLWMX

RESOURCES

shartage of financial resources (errors
caloulating the project budget — not all costs
had been considered);

price increases, seasonal price fiuctuations;
unexpected additional costs (thought Excel
would be enough to do all the caloulations, but
had to buy spedislized software]:

ioss of & resource (including human resources):
problems with raising funds to provide own
contribution to the project

problems with application of funds received on
top of the plan (excessive funding):
some goods disappearing from the market, &
shortage of goods;
adecrease in the payroll tax rate and the
emergence of surplus funds:

lack of access to the venue where the event
was planned to be held;

ncreased interest in the project and, as
a consequence. shortage of resources to
accommodate all comers.




B3AMMOJEACTBME C TOCCTPYKTYPAMM
MOBBILEHHBIN VIHT! epec K NPOekTy CO CTOPOHBI FOCCTPYKTYP,
NCABNEHME HOBLIX TPEBOBaHNH, 33NPOCoS, CTPEHMYEHNI;
npofneMsl C pazpatoTkol 1 YTESPHASHWEM HODMATUEHEIX
AOKYMEHTOB C y4acTWeM rocCTRYKTYP (CNOXHO 4OroBapUBaTLES);
M3MeHeHWE ohULMaNEHOM NO3MLMK roCyA3PCTEa No TEMATUKE
npoekTa W/IAK NO OTHOLLEHWHID K LI'EHEBO[;I rpynne npoexTa

INTERACTION WITH GOVERNMENT AGENCIES
increased interest in the project on the part of
government agendies, the emergence of new
requirements, requests, restrictions;
problems with the development and approval
of regulatory documents involving government
ggencies (hard to negotiate);
changes in the o attitude of the authorities
toward the projed: topic and/or its target group.

YCNOBWA PEANTM3ALUMIA MPOEKTA
CYLIECTBEHHOE W BHE3AMHOE M3MEHEHWE NOMMTUYECKIX 11 3KO-
HOMMUECKNX YCIIOBUI,
WRGNALMA BEILLE OHUAIHWN;
3MMASMUONOTMYECKAA CUTYALNA YXyaWAEETCR, NaHASMUS;
MEMEHEHWE 33KOHOAATENECTES;
IKCTPEMANEHLIE NOMOAHBIE YCNOBKA, NPENATCTBYIOLLME peani3aLmin

NPOeKTa 8 COOTEETCTEMN C MAZHOM (X004, CTHXMIHEIE DeacTBKA).

PROJECT IMPLEMENTATION CONDITIONS
- & sudden significant change in political and
economic conditions;
infiation beyond expectations;
deteriorating epidemiological situstion. &
pandemic;
changes in the legislation;
extreme weather conditions preventing the
project implementation as expected (cold
weather, natural disasters).

TEXHMYECKWE BONPOCHI
yxyfleHWe KkadecTea CBA3N,
yXyAWeHWe ycnoBuid paboTel;
anageHes Ceoero cal?ra. noteps MH¢UDM&LU’|1’I,
«3aBlCaHKE» CaITa JOHOPa B MOMEHT OTUYETHOCTH.

TECHNICAL ISSUES

unsatisfactory communication quality;
Factory working conditions:
website crashing, loss of information;
donor's site Treezing’ during the reporting.

TEXHWUYECKWE BONPOCHI
KTO-TO DaCKpy4MBaeT HeraTMBHYI0 MCTOPWHD, OTHOCALLYIOCA
K NpoekTy Mau kK HKO, koTopas peannayeT NpoekT.

REPUTATION

media spinning & negative story related to the
project or to the implementing nonprofit.

PE3YJbTATEI NPOEKTA
HEAOCTUXEHWE MO3MTUBHBIX COLMANEHBIX M3MEHEHWUA
(MK U3MEHEHWA HaMHOTO CKpOMHEE, YeM NNaHupoBanij;
HEFaTUBHEIE PE3YNETATE MPOEKTS (BO3MOXHO, MOBOUHEIE)

PROJECT RESULTS
failure to achieve positive sox
change is much more modest
planned_l:
negative outcomes of the project (possibly side
effects).

hange (or the

than originally

B nanHOM ciyuyae KakAblii pECK — 3TO peajibHasi Mmpoodiiema,
C KOTOPO# CTaJIKMBAJIUCh HA MPAKTUKE MPEICTABUTENN POCCHIA-
cknx HKO. CnenoBarenbHO, MOKHO UCXOIUTh U3 TOTO, YTO Ta-
KOE MOXET CIIy4uThcs U 'y Bac. [loaTomy, korna Bai mpoekT Oy-
JeT pa3paboTaH, MOXHO MPOUTHUCH TTO BCEMY CIHCKY U OTBETHUTD
Ha CJIeyIOI1e BOIPOCHI:

» KakoBa BEpOSATHOCTh BOBHUKHOBEHU S TAKMX CUTYaI[i?

* Hackosbko cepbe3HbIMU MOTYT OBITh UX MOCTEACTBUS IS



MpoeKTa?

* YTO MOXHO ClIeNIaTh, YTOOBI CBECTH K MUHUMYMY HETaTHB-
Hble TOCJIE/ICTBUS TAKUX CUTyauu# Juis rpoekta? MoxHO ju
CHU3UTH PUCK BO3HUKHOBEHMS TaKUX cuTyauuii? Kak Kk HUM roa-
roroButhcs? Hanpumep, HUKOrga Hesb3s UCKIIIOYATh BEPOST-
HOCTb TOTO, YTO MPUIJIALICHHBII Ha Ballle MEPONIPUSATUE CITUKEP
10 KaKMM-TO IPUYMHAM Y4acTBOBaTh He cMoskeT. [locnencTaus
3TOr0 MOTYT OBITh BECbMa CEPbE3HBIMMU, €CJIM HE UMETh Ha MPU-
MeTe IpyruX CHeUaINCTOB, KOTOpPbIe BOBPEMsI MOIJIN OBl €T0 3a-
MEHUTh. Bam HykxeH «1uiaH b» Ha 10T Cciryyau.

AETM ra pMOHVIH HO [)aBBM BaloTCA

hildren develop harmoniou
,ﬂ,em npw(rpa(mnmb K YTeHWD [OBpEMeHHbIX KHW'
Children grow jonate about reading contemporal of

JleT NpUxXoaaT B GI/IGI'IVIOTEKy 3a KHUraMmm
Children visit the library to borrow baoks

,[I.orlyLu,eHMﬂ
y AGTEVI BO3HWKAET NHTepecC K YTEeHU0 COBPeMeHHbIX KHUT BrbavoTeka B cOCTOAHNN
Children get interested in reading contemporary books pa3paboTaTb NpuBekaTeNbHbI

NS fieTeld MeINaKoHTeHT.
+ Y JeTeld eCTb BO3MOXHOCTb
peryasapHo noceware 6MeInoTeky.

ﬂ,ETl/I SHBKOMHTCH C MeﬂWaKOHTeHTOM 6UBNMOTEKN
Children come across the library media content

KauecTseHHbI MEANAKOHTEHT pa3MeLLieH B COLICeTAX
Quality content posted in social media

Pucynok 2. KapTa o:kujgaeMbIX pe3yibTaTOB IPOEKTa U
JIOTyII[e HU ST

3akmounTenpHOe cooOpakeHne HacueT Yek-nucra. Ecnu ciy-
YIJIOCh YTO-TO, K Y€MY BbI He OBLTH TOTOBBI, HAJJO 3Ty CUTYAIIUIO



BHECTH B CITCOK — Ha OypyIiee.

TEOPUSA N3MEHEHHII ITPOEKTA KAK
OCHOBA JI] BBIABJIEHUA PUCKOB

Teopust N3MEHEHUI TTOKa3bIBAET, KAKMM 00pa3oM U MOYeMY
JeATeTbHOCTh B paMKax MPOEKTa J0JKHA TIPUBECTH K AOCTHIKE-
HMIO 3allJTaHUPOBaHHBIX pe3ynbTaToB (Ky3bmun, 2014). O0s3a-
TeJIbHBIMU KOMITOHEHTAMH TEOPUU U3MEHEHUH sIBJISIOTCS KapTa
OXKMJAEMBIX PE3YJIbTaTOB M JOMYIIECHUS.

Kapra oxumaeMbix pe3ysIbTaToOB MPOEKTa COOCPIKHUT PEe3ylib-
TaThl ¥ MIPUYMHHO-CJICICTBEHHBIE CBSA3M MEXy HUMH, KaK 3TO
MOKa3aHO Ha PUCYHKE 2.

[Tpenrnosnoxkum, 4To POEKT, MPEACTABICHHBIA HA PUCYHKE 2,
pazpaboran 6udmmorekoi*®. Ctparernveckas 1ejb WM MUCCHS
9TOTrO MPOEKTa — CHeIaTh BKJIAJ B TADMOHUYHOE Pa3BUTHE Jie-
Teil. Bkiiag 3ToT OyeT cocToATh B TOM, UTO JETU IIPUCTPACTSIT-
Csl K YTEHHUIO COBPEMEHHBIX KHUT. 3/1eCh U Jajiee COOMoIaeTcs
NIPUHLIUIT «€CJTH, TO»: €CJTM MPUCTPACTATCSA, TO OYIyT TapMOHHUY-
HO pasBuBathcs. [Ipuctpacrsarces, ecim OymyT B OMOIMOTEKY TTpH-
XOOUTh U Opath TaM KHUTH. [IpuayT B OUOMMOTEKY, €Clii y HUX
MOSIBUTCSI MIHTEPEC K UTEeHUIO KHUT. VIHTepec MosIBUTCS, €T OHU
[TIO3HAKOMATCS C MEAUAKOHTEHTOM OMOJIMOTEKH B COLICETSX. DTO
MIPOU30MET, ECIT MEITUAKOHTEHT TaM OyleT pa3MeIleH.

39 [IpoexT npugymaH B kayectse rpumepa. CoBIaJeHuUs C peasbHbIMU IPOEKTaMU
CITy4YaiHblI.



JlomyIeHust — 3TO YCJIOBHSI, KOTOPBIE BaXKHBI 1151 YCIICIITHON
peam3aluy MpoeKTa, HO Ha KOTOpbIe MPOeKT He BiusieT. B maH-
HOM CJIy4ae Mbl paCCUMTBIBAEM HA TO, UTO:

1. cMOXeM co3/1aTh MPUBJICKATEIbHBINA [Tl ICTEH MeIUaKOH-
TEHT, TO €CTh OOJIAJaEM HEOOXOAUMBIMHU UISI 9TOrO KOMIIETEH-
IUSIMU W PECypCcaMu;

2.y AeTeli ecTh BO3MOKHOCTD PEryJISIpHOrO TOCEIeHUs Ono-
JIMOTeKH (CBOOOIHOE BpEeMs, PacroiokKeHHe OMOIMOTEKH, Yachl
padoTHI U T. 11.).

Kak BOCHOIBE30BaThCSI KAPTOW OXUIAEMBIX PE3y/IbTaTOB IS
BBISIBJICHUSI BO3MOXHBIX pUCKOB? HyXHO MpoBeputh 0OOCHO-
BaHHOCTb NMPUYMHHO-CJIEJCTBEHHBIX CBsA3el (cTpesiouek). Ecim
€CTh COMHEHHMSI, TO 3TO 30Ha pricka. Hampumep, MoxkeM JId Mbl
OBITH YBEPEHBI B TOM, UTO TIOSIBJICHUE Y JIeTe MHTepeca K uTe-
HUIO COBPEMEHHBIX KHUT TIPUBEJIET UX B Onomoteky? [letu cero-
JHS YUTAIOT JICKTPOHHBIE KHUTH. YTOOBI MX MOJYYHTh, HE 00sI-
3aTeJIbHO MOCeIaTh OUOIMOTEKY.

Kak BOCHONB30BaTHCS JOMYIIEHUSIMU TSI BBISIBJICHUS] BO3-
MOXHBIX pUCKOB? HeoOXxoauMo mpoBepyTh, HACKOJIBKO BEPOSIT-
HO COOMIOIEHNE STHX yclioBUi. Hampumep, MOXHO ITPOBEpUTH,
JEWCTBUTENILHO JIM Mbl 3HAEM, KaKue HYKHbI KOMIIETEHIIUH JUTS
Pa3pabOTKM MPUBJICKATEILHOTO ISl IeTell MeAMAaKOHTEeHTa, U
oOagaeM 1 uMu. Eciii oKaXeTcs1, YTO He BITOJIHE, TO 9TO 30Ha
puCKa.

OrmeruM, 9TO W JUIs aHaaM3a OOOCHOBAHHOCTU TPUYWH-
HO-CJIGICTBEHHBIX CBSI3€H, W JIJIsI IIPOBEPKU JOMYIIEHUIA MOXET



noTpeOOBaThCs TOMOIIb M3BHE, IMOCKOJIBKY COOCTBEHHOM 3KC-
NIePTU3Bl MOJKET OKa3aThCsl HEOCTATOYHO.

JTUBEPCUOHHBIN AHAJIN3 KAK
CITIOCOBb BbIABJIEHUA PUCKOB

Cytb 31T0r0 Merona (3motus, 1991) coctouT B TOM, 4TOOBI
NpUAYMaTh KaK MOXHO OOJIbIIIE CIIOCOOOB COPBaTh YCIEITHYIO
peam3aiio 3ayMaHHoOro npoekTa. HaunHate Hajo ¢ opmy-
JIMPOBAHUsI «OOpaIlleHHOW» 3a/1auu:

«EcTb TpoeKT, HarpaBJIeHHbIH Ha TOCTUKEHNE ONpe/IeIeHHO-
ro pe3yabrara. Kak momerars ero peanmsanun? Kak Bce ucnop-
TUTH 7».

Il OTBETa Ha TU BOMPOCH! IPOBOAUM «MO3TOBOM IITYpPM»».
BaxxHOe mpaBWIIO JUBEPCHOHHOTO TOIXOAA: HYXHO TUIAHMPO-
BaTb LieJIeHAITpaBJIeHHbIE ICHCTBHS, YTOOBI HABPEWUTH, a HE TIPH-
JYMBIBaTh BCEBO3MOKHBIE CUTYAIIUU, KOTOPBIE MOTYT MMETh Me-
cro. [TpoGnembl Ha/IO Tie/IeHANPaBIEHHO CO3/IaBaTh: «HE JaIUM
JETSM NPUATH» — TIPABUJIBHO, «JIETH He TIPUIYT» — HeTPaBUJIb-
HO.

OOpaTtnMcsi CHOBa K «OMONIMOTEYHOMY>» TTPOeKTy. B kauecTBe
OITHOM U3 «JIUBEPCHIT» MOKHO OBLIO ObI TPOBECTH KAMITAaHUIO 110
JVCKpenuTauu®’ cTpaHuvKy OMOIMOTEKH B OHJIAH-(popymMax u
JMICKYCCUOHHBIX TPYIIaxX: MKCaTh HETaTUBHBIC OT3BIBBI, «TPOJI-

40 VMBILIICHHBIE JEACTBHS, HATIPABIICHHEIE HA TIOIPHIB ABTOPUTETA, MMHIKA U J0-
BepHsI K KOMY-JI00, YMaJleHHe ero JOCTONHCTBA U aBTOPHTETA.



mTh». Eciiu paccMaTpuBarh TaKylo CHTYaIMIO KaK PUCK, TO KY-
MUPOBATh €r0 MOXKHO, €CJTU a) 3aIlJIAHMPOBATh U TPOBECTU CBOIO
KaMITaHUIO 110 MTPOJIBUKEHUIO CTPAHUYKH U O) CIICTUTD 32 OT3bI-
BaMU Ha (hopyMax ¥ BOBPEMs pearpoBarh Ha HUX.

Cama 1o ce0Oe ujiest « JMBEPCUOHHOIO aHAJIM3a» KpacuBa 1 ad-
COJTIIOTHO TIOHSITHA HA YpOBHE 3/1paBoro cmbicia. OJHAKO HYX-
HO MMEThb B BUAY, YTO B aBTOPCKOM BapuaHTte (3510ThH, 1991)
3TOT METO[I COAEPKUT MHOTO MHTEPECHBIX BOZMOKHOCTEH, KOTO-
pbie MBI 37IeCh He 00Cyk1anu. B 4acTHOCTH, CyIIeCTBYeT 1eblid
Ps/1 BCIIOMOTaTeIbHbIX MATEPUAJIOB, BKJIIOYAIOIIUX, K IPUMEPY,
«TurmoBble cocoObl BPETHBIX BO3/ICHCTBUI HA Pa3JIMYHbIC CHU-
CTeMbl» WM « TUTIOBBIE CPEICTBA «MAaCKUPOBKU» BPEIHBIX SIB-
JeHui» . OTMEeTUM Tak:ke, 4To 3(h(PEeKTUBHOE MPOBEIEHUE «MO3-
TOBOTO IITYypMa» TpeOyeT COOMOAeHUs Psjia BAXKHBIX TIPABUII U
npearnoiaraeT HaJauuue omnpeeseHHbIX HaBhIKOB (CamMcOHOBa,

2003).

HAITPABJIEHUA 1JIA
JTAJIBHEMIIETO OBCY K JIEHUSA

Mb1 06cyauii TpY MOAXO/A K BbISIBJICHUIO PUCKOB B COLIUAIIb-
HOM IIPOEKTUPOBAHMH, OCHOBAHHBIX Ha UCIIOb30BAHMU YEK-JIU-
CTOB, TEOPUM U3MEHEHUI U «IUBEPCUOHHOIO aHaIn3a». O1HaKo
TIOKa OCTAJIMCh «3a KaJPpOM» pyrue KOMIIOHEHTHI YIPaBJICHUS
pUCKaMH, a IMEHHO:

* OIIEHKA BEpOSITHOCTH BO3HUKHOBEHUS PUCKOB;



* KOJIMYECTBEHHAsl M KaueCTBEHHasl OIIEHKa (BO3MOXHOIO)
BJIMSIHHSI PUCKOB Ha JOCTHKEHUE 1IEJIEN COLMATIBHOTO MPOEKTA;

* [JITAHUPOBAHUE PEArMpOBAHMS HA PUCKH;

* MOHUTOPHUHT PUCKOB U HEMOCPEICTBEHHOE pearupoBaHue Ha
HUX 10 X0y peajn3aliiy MpoeKTa.

Bce 31 BOmpockl — xopolasi BO3MOKHOCTb 7151 TTPOAOIIKE-
HUS IUCKYCCUMU.
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To determine the events that can affect the progress of a
project and its outcomes is one of the tasks of risk management.
In this article, we will discuss approaches to identifying likely
risks in social design and talk about respective tools made for
those engaged in the practical development and implementation
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Publications on risk management (Vyatkin, 2018; Dmitrieva,
2022; Korabeinikov, 2019; Fisun, 2018) and project risk
management (Korolkova, 2013; Shkurko, 2014) are available to
anyone interested in these issues. Numerous articles and books
on risk management have been written in Russian to date; the
above are just a few examples. At the same time, risk assessment
and risk management in social design receive much less coverage,
even though they are a highly relevant topic*'.

M Blagosfera. (2020). Results of the Online Discussion “Risks in Non-profit
Management...”. Retrieved from: https://blagosfera.ru/blog/itogi-onlajn-diskussii-
riski-v-upravlenii-nko/. (Accessed: 12.04.2023).



GENERAL PROVISIONS:
A VERY BRIEF SUMMARY

According to the “Risk management. Principles and
guidelines” standard*?:

* risk is a consequence of uncertainty impacting the progress
towards set goals;

* uncertainty is a state of complete or partial absence of
information necessary to understand an event, its outcomes, and
their probabilities;

* an event is the occurrence or change of a specific set of
conditions.

* the effect of uncertainty is understood as deviation (positive
and/or negative) from the expected outcomes.

Let’s consider these concepts in combination, in relation to
a socially oriented project. When designing and implementing
such a project, we always deal with some degree of uncertainty: it
is simply impossible to foresee with absolute certainty what may
happen and how in real life, and what consequences it may have.
It is not without reason that they say: “If I had known where I
was going to fall, I would have built a safety net there.”

The key objective of a project is to achieve a preset
socially significant outcome (goal). However, planning and

#2 Rosstandart. (2020). GOST R ISO 31000-2019 Risk management. Principles
and guidelines. Moscow: Standartinform.



implementation always take place under at least partial lack of
information on what is happening and what the consequences
might be, which could have a significant impact on the progress
towards the project goals. This is where the so-called “risks”, i.e.
possible deviations from the expected outcomes, can come in.

Risk assessment includes:

* Identifying events that could have a negative or positive
impact on the progress and outcomes of the project.

* Determining the likelihood of such events.

* Determining the extent to which such events can impact the
project.

Risk assessment forms the ground for risk management,
during which — taking into account the risk assessment results —
the events are monitored as they occur and their adverse impact
on the project is minimized.

The risk level depends on the probability of an event taking
place and the significance of its possible impact on the project.
Management decisions are made considering these two factors,
as shown in Figure 1.

Apparently, the key task when dealing with risks is to identify
the events that may affect the progress and outcomes of the
project. This will be discussed below.

When designing and implementing a project, we
always deal with some degree of uncertainty: it is
impossible to foresee what may happen and what
consequences it may have.



CHECKLIST FOR
IDENTIFYING PROJECT RISKS

A checklist for identifying project risks is developed on
the basis of practical experience, professional expertise and/or
research. For example, Deloitte conducted a study that showed
that the risks faced by non-profit organizations can be divided
into four categories:

* operational risks (e.g., volunteer understaffing or computer
system failures);

* reputational risks (e.g., negative feedback, insufficient
recognition of the nonprofit);

* regulatory risks (e.g., adverse changes in the legislation, or
copyright infringement);

* financial risks (e.g., foreign exchange risk or lack of
funding due to the loss of sponsors). For more detail on the
risks associated with each category according to Deloitte, see
the following presentation*. A video of the webinar is also
available**, where company specialist Alexandra Egorova talks

* Deloitte. (2022). Master Class on Risk Management for Nonprofits.
Retrieved from: http://scisc.ru/wp-content/ uploads/2022/03/Master-klass-po-UR-
dlya-NKO_09032022_Delojt.pdf. (Accessed: 12.04.2023).

# Youtube.com. (2022). Webinar “A Changing World. Risk Management and
Financial Stability of Nonprofits”. Retrieved from: https://youtu.be/6L3eVsYOdkk.
(Accessed: 12.04.2023).



about risk management for nonprofits.

Another version of the checklist for risk assessment in social
design, which is presented below, was produced as a result of
discussions at the PROOCENKU Club®. About 50 nonprofit
representatives participated in the discussion*¢. They were asked
the following question: “What risks would you advise us to
pay attention to when developing a social project?” Below is
a summary of their discussions, based on extensive practical
experience (see Table 1).

45 The PROOCENKU Club is an ongoing online discussion platform for anyone
interested in evaluation in the social sector. The Club’s slogan goes as follows: “An
Interesting Conversation in a Good Company.” The Club’s mission is to support
a community of practitioners dedicated to integrating evaluation into the work of
socially oriented organizations. The club’s website is http://www.proocenku.club/.

4 The PROOCENKU  Club. (2023). Risk  Assessment in

Social ~ Design.  Retrieved  from:  http://www.proocenku.club/attach_files/
attach__20_01_23__21.pdf. (Accessed: 12.04.2023).



3HaYMMOCTE BO3MOXHEIX NOCNSACTEBUA
Significance of Possible Consequences

QueHb BoiCOKast
Very high

Beicokan
High
CpeaHas
Medium

Huzkan
Low

OueHb HU3Kaa
Very low

BeposTHOCTL HacTynneHus

Probability of occurrence

Wcuesatowe manas | HesHaunTensHaa | YmepeHHas CepbesHan
Vanishingly small Minor Moderate Major

Kputnueckana
Critical

ElGa SYENMIEIN TpebyeTcs HemeneHHoe AeficTBKe. TpUemMiIem I puck?
Extreme Immediate action is required. Is the risk acceptable?

Bhicokuii MpUHATE KOHKPETHEIE MEpbI M Pa3paboTaTs MaHsl AeAcTBUA
High Take specific mitigation measures and develop action plans

CpeaHuii TpebyeT NoBsILERHOTO BHUMEHWA 1 A0NONHUTENEHbIX NpOLEAYD
Medium Requires increased attention and additional procedures

Huzkuii YMPaBnseTcs B pamkax obbI4HbIX NPoLeayp
Low Managed as part of normal procedures

YpoBeHb pycka

Risk level

Figure 1. Risk Assessment Matrix
Source: Bickley (2017)

Table 1. Risks in Social Design (checklist)




K KAKOW CREPE OTHOCATCA PUCKW 1 BO3MOMHBIE
NPEMMYLLIECTBA PUCKOB

AREA TO WHICH THE RISKS ARE RELATED
AND WHAT THEY ARE ABOUT

KOMAHOA NPOEKTA

¥x04 Begyllerc COTPYAHMES WNW ero BeIHY#AeHHaA 2aMeHa;

Ha 3Tane NpoeKTUPOBaHWA HE XBaTaeT BpEMEeH I YaTKO 40roBo-
PHUTECA O 38MBICNE NPOSKTa, OCTaTCA HENPOroBOpeHHBIE MOMEH-
Thl, & N0 X0y pean3alny BOSHWKSOT NPOTUBOPEYNR B KOMaHAS;
KOH¢FII.‘1K_ Mexay KNHYEBbIMK COTPYAHWNKAMI;

Mo Xo4y NpoekTa Oka3bIB3eTCH, YT MMEHLLWXCH B KOMaH4e
KOMI'IG_E'HLI'IJIE HEeAOoCTaTOYMHO.

PROJECT TEAM

departure or a forced substitution of a key
employee;

outstanding issues and lack of time to dearly
agree on the project concept during the design
phase, and disagreements within the team
during the implementation phase;

conflict between key employees:

the team competencies turn out to be
nsufficient in the course of the project design.

LIENEBAA IPYTINA

HEAOMOHUMEHKME CO CTOPOHEI LENEB0i rpynnsl;
M3MeHeHWe 3anpoca LLEﬂEBDﬁ rpynNnkl No Xo4y NpoekTa,
YPpoBeHb ECER] LLE'J'IEEICIII‘I rpynnel OKa3blBaeTCA BbilUE,
YeM CHUAANOCE;

OTCYTCTBHE N1 H93¢¢GK_MBHOCTb KaHanoB KOMMYyHWKaLWK
€ LENEBLIMM (YAZBUMLIMMA) TRYNIMIEMUA;

CHUXEeHWe WHTepeca LI,E!'IEBDIT'I rpynnkl M3-3a Bonsworo
KONMYECTEa MEPONPHUATHIA NS APYTUM MPOEKTaM.

TARGET GROUP

lack of understanding on the part of the target
group:

the target group's demands change as the
project progresses:

the target group's knowledge level turns outto
be higher than expected;

missing or ineffective communication channels
with the target (winerable) group:

lack of interest among the target group due o
the large number of overlapping activities on
other projects.

MAPTHEPBI

MCHE3HOBEHWE NAPTHEDS; 0TKA3 NapTHEPa OT COTRYAHMYECTES; NapT-
Hep 3abeiBaeT Npo NMCLMO NOAASPXEN, KOTOPOE OH NPeAoCcTaBI,
NPHrAZLIEHHSI KNKOYES0H CIMKED MO BEYLLWI HE MOXET NpK-
HATE YYacTHe B MEpOMpPUATUI.

PARTNERS

a partner disappearing, or refusing to
oooperate, or forgetting about the letter of
support they had provided:

a guest keynote speaker or host is unable to
attend an event.

PECYPChI

HEeJJ0CTaTOK $HAHCOBRIX pecypcos (OWMOKK Npu pacyeTe
OHOKETE MPOSKTa — HE BCE PAcKogsl yuan)

MOBLILLEHHWE LiEH, CE30HHBIE KONEBaHUA LieH;
He3lannaHupoBaHHbIe A0NONHWUTENBHBIE PACXO/L {,EWMBJ'\IJI,
UTO pacueTsl B Excel NonyuaTos, HO MPULLINOCE KyMuTs
CrieuMansHy nporpammy);

NoTeps pecypca (8 ToM Yncne nogeit);

npobnemsl € NPUBNEYEHNEM $UHAHCMPOBAHWA ANA
obecneyeHnA cobCTBEHHOMD BKNaAa B NPOEKT;

I'IpOﬁﬂEMh\ € oCBOEHWEM CpeACTB, NONYyYEHHBIX CBEpX NNaHa
{M36bITOUHOE PUHaHCUPOBAHNE];

WCYE3HOBEHWE HEKOTOPLIX TOBaPOB C PhIHKA, TGBathlﬁ ﬂE¢MLLMT,
CHUXEHWE CTABKMA HANCoTa Ha OMNaTy TPYAa W MoRSNeHne
M3MULLKOB CPeACTE;

HEBO3MOXHOCTE A0CTyNa K NNoWajke, Ha KDTOpDIFI
NnaHUpoBany YTo-To NMPoBECTH;

NOBBILLEHHBIA MHTEPEC K NMPOEKTY W, KaK CNEACTEME, HEXBaTKa
PecypcoB AN YA0BNETBOPEHWA BCEX XENIKLWMX

RESOURCES

shartage of financial resources (errors
caloulating the project budget — not all costs
had been considered);

price increases, seasonal price fiuctuations;
unexpected additional costs (thought Excel
would be enough to do all the caloulations, but
had to buy spedislized software]:

ioss of & resource (including human resources):
problems with raising funds to provide own
contribution to the project

problems with application of funds received on
top of the plan (excessive funding):
some goods disappearing from the market, &
shortage of goods;
adecrease in the payroll tax rate and the
emergence of surplus funds:

lack of access to the venue where the event
was planned to be held;

ncreased interest in the project and, as
a consequence. shortage of resources to
accommodate all comers.




B3AMMOJEACTBME C TOCCTPYKTYPAMM
MOBBILEHHBIN VIHT! epec K NPOekTy CO CTOPOHBI FOCCTPYKTYP,
NCABNEHME HOBLIX TPEBOBaHNH, 33NPOCoS, CTPEHMYEHNI;
npofneMsl C pazpatoTkol 1 YTESPHASHWEM HODMATUEHEIX
AOKYMEHTOB C y4acTWeM rocCTRYKTYP (CNOXHO 4OroBapUBaTLES);
M3MeHeHWE ohULMaNEHOM NO3MLMK roCyA3PCTEa No TEMATUKE
npoekTa W/IAK NO OTHOLLEHWHID K LI'EHEBO[;I rpynne npoexTa

INTERACTION WITH GOVERNMENT AGENCIES

increased interest in the project on the part of
government agendies, the emergence of new
requirements, requests, restrictions;

problems the development and approval
of regulatory documents involving government
ggencies (hard to negotiate);

changes in the official attitude of the authorities
toward the projed: topic and/or its target group.

YCNOBWA PEANTM3ALUMIA MPOEKTA
CYLIECTBEHHOE W BHE3AMHOE M3MEHEHWE NOMMTUYECKIX 11 3KO-
HOMMUECKNX YCIIOBUI,
WRGNALMA BEILLE OHUAIHWN;
3MMASMUONOTMYECKAA CUTYALNA YXyaWAEETCR, NaHASMUS;
MEMEHEHWE 33KOHOAATENECTES;
IKCTPEMANEHLIE NOMOAHBIE YCNOBKA, NPENATCTBYIOLLME peani3aLmin

NPOeKTa 8 COOTEETCTEMN C MAZHOM (X004, CTHXMIHEIE DeacTBKA).

PROJECT IMPLEMENTATION CONDITIONS

& sudden significant change in political and
economic conditions;

infiation beyond expectations;
deteriorating epidemiological situstion. &
pandemic;

changes in the legislation;

extreme weather conditions preventing the
project implementation as expected (cold
weather, natural disasters).

TEXHMYECKWE BONPOCHI
yxyfleHWe KkadecTea CBA3N,
yXyAWeHWe ycnoBuid paboTel;
anageHes Ceoero cal?ra. noteps MH¢UDM&LU’|1’I,
«3aBlCaHKE» CaITa JOHOPa B MOMEHT OTUYETHOCTH.

TECHNICAL ISSUES

un: ory communication quality;

un; ory working conditions:

website crashing, loss of information;
donor's site Treezing’ during the reporting.

TEXHWUYECKWE BONPOCHI
KTO-TO DaCKpy4MBaeT HeraTMBHYI0 MCTOPWHD, OTHOCALLYIOCA
K NpoekTy Mau kK HKO, koTopas peannayeT NpoekT.

REPUTATION

media spinning & negative story related to the
project or to the implementing nonprofit.

PE3YJbTATEI NPOEKTA
HEAOCTUXEHWE MO3MTUBHBIX COLMANEHBIX M3MEHEHWUA
(MK U3MEHEHWA HaMHOTO CKpOMHEE, YeM NNaHupoBanij;
HEFaTUBHEIE PE3YNETATE MPOEKTS (BO3MOXHO, MOBOUHEIE)

You can go through the list and try to answer the following

questions:

PROJECT RESULTS

failure to achieve positive social change (or the
change is much more modest originally
planned_l:

negative outcomes of the project (possibly side
effects).

* What is the likelihood of these situations occurring?
* How serious could their impact be on the project?

* What can be done to minimize the negative impact of such
situations on the project? Is it possible to reduce the risk of such
situations occurring? What is the best way to prepare for them?

For example, one can never rule out the possibility that a



speaker invited to your event will not be able to participate for
some reason. The consequences can be grave if you don’t have
other specialists on hand to replace them in time. You need a
“plan B” for this case.

JleT rapMoHNYHO PasByBaOTCA

tildren develo moni
,ﬂ,eTVI I'Ipw(TpaETVIﬂMEb K YTEHUHO C()BpEMeHHbIX KHUT
Children grow passionate about reading contemp ooks
JeTn NPUXoAAT B 6v16nwore|<y 3d KHUraMm
Children visit the lib 0 borrow books
,[I,onyu_LeHm
Y AeTeid BO3HVKaeT MHTE[)Q( K YTEHWIO COBpeMeHHbIX KHAT Bu6nnoTeKa B COCTOAHUN
Children get interested in reading contemporary books paspaboTaTb NpUBIEKaTENbHbIV

NS fieTei MeJNakoHTEHT.

+ Y JeTeid eCTb BO3MOXHOCTb
ﬂETM BHaKOMﬂTEQ C MeAWaKOHTeHTOM 6UbanoTEKN A
il e Eres dre e meelh et ] perynsapHo nocelats 6Mbnnoteky.

ssumptions
The library

S

Ka4eCcTBeHHbI MeaViakoHTeHT pasmMellieH B coLceTax
Quality content posted in social media

Figure 2. Map of expected project results and assumptions

And one final consideration about the checklist. Should
something happen that you had not prepared for, put it on your
list — for the future.

THE THEORY OF CHANGE AS A
BASIS FOR IDENTIFYING RISKS

The theory of change shows how and why project activities
should lead to the achievement of planned results (Kuzmin,



2014). The expected results map and assumptions are mandatory
components of a theory of change.

The project’s expected results map contains the results and the
causal relationships between them, as shown in Figure 2.

Suppose that the project shown in Figure 2 is developed by
the library?’. The strategic goal or mission of this project is
to contribute to the harmonious development of children. The
contribution will be that children will grow fond of reading
books by contemporary authors. The principle of “if, then” is
observed hereinafter: if they grow fond of reading, they will
develop harmoniously. They will grow fond of reading if they
come to the library and borrow books. They will come to the
library if they have an interest in reading books. They will have
an interest if they read the library’s social media content. This
will happen if the media content is posted.

Assumptions are conditions that are important to the success
of the project, but are not affected by the project. In this case,
we expect that:

1. we can create media content that is attractive to children,
that is, we have the necessary competencies and resources to do
SO;

2. the children have the opportunity to visit the library on a
regular basis (free time, library location, opening hours, etc.).

How can we use the results map to identify possible risks?

*7 This is an imaginary project taken as an example. Any coincidences with real
projects are accidental.



We need to check the validity of causal relationships (arrows).
If there is any doubt, it is a risk area. For example, can we be
sure that the children’s new-found interest in reading books by
contemporary authors will lead them to the library? Today’s kids
are used to reading e-books. You don’t have to go to the library
to get them.

How do we use assumptions to identify possible risks? Check
how likely these conditions are to be met. For example, we can
check if we actually know what competencies are needed to
develop media content that is attractive to children, and whether
we possess those competencies. If it turns out we don’t quite have
them, it is a risk area.

Note that both the analysis of the validity of causal
relationships and the verification of assumptions may require
outside assistance, and in-house expertise alone may not be
enough.

SUBVERSION ANALYSIS AS
A WAY TO IDENTIFY RISKS

The essence of this method (Zlotin, 1991) is to think of as
many ways as possible to disrupt the successful implementation
of the project designed. You must begin by “reversing” the
project objective:

“We have a project aimed at achieving certain results. How
do we prevent its successful implementation? How do we ruin



everything?”

A brainstorming session is a good way to answer these
questions. An important rule of subversion analysis is that you
have to plan targeted actions to do harm, not just make up all
sorts of situations that might take place. Problems should be
purposefully created: “let’s prevent the kids from coming” is
right, “the kids won’t come” is wrong.

Let’s look at the “library” project again. One possible
“subversion” could be a campaign to discredit*® the library page
in online forums and discussion groups: writing negative reviews,
“trolling.” If we consider this situation as a risk, it can be
mitigated by a) planning and conducting our own campaign to
promote the social media page, and b) monitor the feedback on
the forums and react in time.

The idea of “subversion analysis” is beautiful in itself and
completely understandable at the level of common sense.
However, we should keep in mind that in the author’s
version (Zlotin, 1991) this method contains many interesting
possibilities, which we chose not to discuss here. In particular,
there are a number of supporting materials, including, for
example, “Typical ways of harmful impacts on various systems”
or “Typical means of “masking” harmful phenomena.” Note
also that effective brainstorming requires following a number of
important rules and involves certain skills (Samsonova, 2003).

* Intentional actions aimed at undermining someone’s authority, image and
credibility, diminishing their dignity and credibility.



AREAS FOR FURTHER DISCUSSION

We have discussed three approaches to identifying risks
in social design, based on the use of checklists, theory of
change, and subversion analysis. However, this leaves out other
components of risk management, namely:

* probability assessment of risks occurring;

* quantitative and qualitative assessment of the (possible)
impact of risks on achieving the goals of the social project;

* risk response planning;

* monitoring risks and responding to them directly as the
project progresses.

All of these questions are good opportunities to continue the
discussion.
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Kak npaBmjbHO «coOOpaTh Ypo:Kaii»:
HCIoJb30BaHue MeToankn Outcome
Harvesting B o1ieHKe IPOEKTOB
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B nepom HOmepe xypHana 3a 2022 rog Mbl pacckasaiv O
mMetoaurke Outcome Mapping — cO3aHUM KapT MOBEACHYECKHUX



u3MeHeHui*. B ee OCHOBE JIEKUT ujies1, 9To pe3y/IbTaTaMu Ipo-
€KTOB U IMPOTPaMM SIBJISTIOTCST HAOTIOIaeMble U3MEHEHUS B TTOBE-
JIeHUH JTIOJIeH ¥ OPTraHu3aIiii, C KOTOPBIMU 3TH MPOEKTHI U TIPO-
rpamMmbl padotaioT. Mertoguka Outcome Harvesting, peub 0 Ko-
TOpPOU MOKWAET B JIJAHHOM MaTepuajie, MpeAronaraeT OTKPBITHIN
NOZIXOJ] K pe3y/ibTaTaM: €CJIM TPAJULIMOHHAS OLEHKa (POKyCcUpy-
eTcsl B TIEPBYIO Ouepe/Ib Ha pe3yybTaTtax (M3MEHEHHsIX ), KOTOpbIe
TUIAHUPOBAJIOCHh JOCTUYb HA CTAIUU Pa3pabOTKU OIIEHUBAEMOTO
MIPOEKTa WK ITPOrpaMMBl, TO B pamkax Outcome Harvesting cra-
pAIOTCS BBISIBUTH BCE M3MEHEHHUSI, K KOTOPBHIM TIPUBEJT OLIEHUBA-
eMBII TIPOEKT WM TporpamMma. Kakue 1maru Hy:;KHO MPONTH Ha
NyTH «cOopa ypoxkasi» pe3yJbTaToB U YTO HEOOXOIUMO YUeCTh?

Haraansa KomrejeBa
Koncyaomanm no monumopumrzy u ouerke npozpamm u npo-
€KMo8 COUUANbHOU HANPABAEHHOCTIL

# Komenesa, H. (2022). Metomuka Outcome mapping — «Co3aHue KapT IOBE/ICH-
YeCKMX U3MeHeHU». [To3uTuBHbIe n3MeHenus, 2(1), 16-20.



Meronuka Outcome Harvesting B mepeBofe C aHIJIMIICKOTO
O3HaYaeT «cOOp ypoxash» (WU «KaTBa») pe3yibTaToB. B Tpaam-
IIMOHHOW TTPOEKTHOM OlIeHKE B TIEPBYIO oUepeib (POKycUpyroTCs
Ha JIOCTH)KEHUU OKHMJAeMbIX (3alUVIaHUPOBAHHBIX) PE3yJIbTaTOB,
nopoi B yiiepd cOOpy TaHHBIX O pe3yJibTaTaX He3aryIaHuPOBaH-
HbIX. [Ipy nmprMeHeHnn METOMUKN «cOopa ypoxkas» CTapaloTcs
coOpath Bce pe3yJIbTaThl, U TOJIBKO 3aTEM UHTEPIPETUPOBATH X
3HAUUMOCTb B KOHTEKCTE OIIEHMBAEMOW MPOrpaMMbl UM MPO-
€KTa. ABTOPOM METOJIMKU SIBJISIETCS CIIEHUAIIACT MO OleHKe Pu-
kapno Busicon-I'pay™. On pazpadorain ee B 2002 romy, yepes rof
TIoCJie BBIXOJIa repBoro rnocodus no Outcome Mapping.

B opurvHaJibHOM BapuaHTe «XKaTBbl» IIECTh IIaroB, B aJarl-
THUPOBAHHOM — 4eTbipe. Huke Mbl paccMoTprM 00a BapuaHTa.

HIECTb ITAT'OB K CbOPY
PE3VJIbTATOB ITPOEKTA

[epBbiii U3 MIaroB — AU3aiH «coopa ypoxas». Ha atom starme
3aKa3UMK W CIIEIIUAUCTHI 110 OLIEHKE COTIACYIOT, KTO U KakK Oy-

0 Kak u Yy MHOTHX CHELMAJIMCTOB I0 OLEHKE, TpodecCuOHaIBHBIN MMyTh Pukapno
Buicona-I"pay ObUT TOBOJIBHO M3BWIMCTHIM. B Havyase 3Toro myTu oH ObUT pabourM
Ha 3aBofe 1 koMmuBosukepoM B CIIIA, 3ateM — MHTEPBBIOEPOM M COLMAIBbHBIM pa-
60otHMKOM B KomymOuu, paboTayl Ha pyKOBOISIIUX JOJDKHOCTSIX B MEKYHAPOIHBIX
HEKOMMEpUECKMX OpraHu3alvsx cHavyasia B JlatuHckoit Ameprke, a 3ateM B EBporie.
B nauane 2000-X rojioB crajl NPOBOAUTh BHEUIHIO OLIEHKY KAaK HE3aBUCHMBIN KOH-
cynbTaHT. [Ton ero pykoBoactBoM Metoauka Outcome Harvesting Obl1a mpuMeHeHa B
paMKax HECKOJIbKMX COTEeH OLleHOK. Ymep B 2018 romy.



JeT UCIONb30BaTh MH(POPMALIMIO O pe3yJibTaTax OIEHWBAEMOIO
MIPOEKTA WU MPOTPAMMBI, TAK:Ke OHU OTPEIENSIOT (POKyC «COO-
pa ypoxkasi», TO €CTh KaKoro poja M3MeHeHHsI Hy)KHO UCKaTh B
NIEPBYIO OYEPEb.

B pamkax 3TON METOAMKY JII0Aed U OpraHu3alluy, Ybd Jeu-
CTBUSI JOJIKHBI IPUBOIUTH K U3MEHEHUSIM, HAa3bIBAIOT «areHTaMu
U3MEHEHUI», a JIIoAel U OpraHu3alii, Ha Ybe TMOBE/ICHUE ITbi-
TAIOTCSI TIOBJIMATh 3T «areHThD», HA3bIBAIOT «COLUATLHBIMU aK-
Topamu». PoKkycoM «cOopa ypoxkas» 0ObIYHO CTAHOBSITCS TaKHe
U3MEHEHHs] TIOBEICHUS «COLMATBbHBIX aKTOPOB», KOTOpPbIE Ha-
MIpaBJIEHbI HA IOCTUKEHUE KOHEYHOH 1IeJTU OIIEHUBAEMOrO MPO-
exta. Hanmpumep, «coop ypoxasi» pe3yJIbTaToB JIJis peaTi30BaH-
Horo B MasiaBu (Adpuka) mpoeKTa, HarpaBJIeHHOTO Ha YKperl-
JIEHUEe MECTHOTO YIIPaBJIEHHS B CEIbCKUX MOCEICHUSIX JIJIs1 0Oec-
TIeUYeHUsI PABHOTO JIOCTYTIA K MPOAOBOJILCTBUIO, METOIUKA (DOKY-
CHpOBAJIACh HA W3MEHEHUSIX, KOTOpPble CIIOCOOCTBOBAJIM peasiu-
3aIluM [IPaB Ha PaBHBINA JOCTYII K MTPOIOBOJILCTBUIO B MasnaBu’!.

Crnepyomuii mar — c60p JaHHBIX U MOJArOTOBKA OMUCAa-
HHUI HAlJIeHHBIX pe3yabTaToB. Ha 3TOM 3Tane criernuanucTsl,
KOTOpbIE YYacTBYIOT B «cOOpe ypoxkasi», U3y4alioT IOCTYIHbIe
MaTepHasbl: OTUETHl O PeATU3alMU MPOEKTa WU MPOrpPaMMBl,
IIpecc-pesu3bl U JIpyrue MmyOuKaIiy, IOArOTOBJICHHBIE KOMaH-
JIOW TPOEKTa WM MporpaMmbl. Eciiu Takux marepuasoB HeT,

3 Kaplan, T. Outcome Harvesting: A monitoring & evaluation method for Social
Accountability and Advocacy. Retrieved from: https://www.civilsocietyacademy.org/
post/ outcome-harvesting-a-monitoring-evaluation-method-for-social-accountability-
and-advocacy. (accessed 11.04.2023).



MO’KHO MCIOJIb30BaTh UHTEPBBIO U (DOKYC-TPYMIIBI C «COLAATb-
HBIMM aKTOpamu». Ha ocHOBaHWM COOpaHHBIX JIaHHBIX CIIeIra-
JIUCTBHI TIO OLIEHKE JIENAIOT MepBble ONUCAHUS MOTYYEHHbIX pe-
3yJIbTaTOB U TOTO, KAK OHU CBSI3aHbI C paOOTOM MPOEKTA WU MPO-
I'PaMMBI.

Tpetuii mar — B3anMo/eiicTBHE ¢ «areHTaMH H3MeHe-
HHI» 1JIsl yTOUHEHNsI ONUCAHUil pe3yJbTaToB . Ha 3ToM 3Ta-
TI€ CHELUAIMCTHI N0 OLIEHKE JIOJIKHbl aKTUBHO B3aUMOIEWCTBO-
BaTh C KOMaH/I0i UCTIOJIHUTENIeN TPOEKTa WU MTPOrPaMMBbl, UTO-
Obl YTOUHUTH U JOTIOJIHUT OIUCAHWS HAl/IEHHBIX Pe3yJIbTaToB,
a Takxe copMyJIMpoBaTh, MOYEMY OHU BakHbI (3HauMMbl). Ha
BBIXOJIE 1OJKHBI TIOJYYUThCS ONMCAHUSA PE3YJIbTaTOB, UX 3HaYe-
HUI ¥ BKJIQJIa B JOCTHXKEHHUE pe3ysbTatoB (cM. mpumep B Tad-
qmne 1).

UYerBepThlid 1A — He3aBHCHMOE IOATBEpP:K/eHue pe-
3yJabTaToB. Ha 3TOM 3Tane cneuuanucraMm Mo OLEHKE HyXHO
HAWTH JIIOJIEN, KOTOPBIE XOPOIIIO 3HAKOMBI C IIPOEKTOM WJIY TTPO-
IpaMMOM, HO HE SIBJISIIOTCS YaCThl0 KOMAaH[bl MCIIOJIHUATENIEH.
DTUM JIIOJSM JAI0T OMUCAHUS PE3YJIbTAaTOB U MPOCAT OLICHUTb,
HACKOJIbKO OHM COOTBETCTBYIOT peajibHOCTU. KoMMeHTapuu, mo-
JIlydeHHbIE B MTPOLIECCe MOATBEPKICHU S, TAKKE UCTIONb3YIOT 111
KOPPEKTUPOBKM OIMCAHUM PE3YJIbTATOB.

[laTeil mIar — aHaJM3 M HHTEPIpeTanHsl MOJydeHHbIX
pe3yJbTaToB. Ha 3TOM 3Tane cnenuaivcThl Mo OLIEHKE aHaIU-
3UPYIOT MOJyYEHHbIE OMUCAHUS PE3YJIbTATOB, BbISIBIISIS 3aKOHO-
MEpPHOCTH B TOM, KaK padOTa IMpOeKTa WM MPOrpaMMBbI BIIHSIIA



Ha JIOCTWXKEHUE Pe3yJIbTaTOB, OIpesesss Oapbepbl HA MyTH U3-
MEHEHUH WIH, HA000POT, (PaKTOPbI, KOTOPbIE UM CIIOCOOCTBYIOT.

[lecroil mar — coaelcTBHE MCIOJb30BAHUIO Pe3yJibTa-
TOB «cOOpa ypo:Kas». Pe3yibTaThl PUHSATO MPEICTaBIATh B
BUJIE IMCbMEHHOI'O OTYETA WJIM Npe3eHTaluu. B Meroguueckux
PEKOMEHIAIU X >? TI0 MPOBEACHUI0 «cOOpa ypoxkasi» OTMeJaeT-
Csl, YTO CIIEIMAIHUCTAM MO OLIEHKE OOBIYHO CJIOKHO JaTh TMOJIe3-
HbIE PEKOMEHJAIMM KOMaH/IE MPOEKTa, HO OHU MOTYT IOJCKA-
3aTh, KAKME ACTMEKTHI IPOEKTA CTOUT OOCYIUTh, IPUHMUMAS pellie-
HUS O TOM, KyJa JIBUraThCs JAJIbIIE.

Taomua 1. Ilpumep ommcaHusi OJJHOr0 W3 pe3yJbTa-
TOB IPOEKTA, HANIPABJEHHOI'0 HA YKpeIllIeHHe MEeCTHOro
yHIpPaBJeHHSI B CeJbCKUX MOCEJEeHUsIX /I o0ecnedeHus:
PaBHOrO A0CTyNa K npoaoBoJabcTBuio (Manasu, Acdppuka)

2 Wilson-Grau, R., Brit, H. (2013). Outcome Harvesting. Ford Foundation.



OnucaHve pesynesTata 3Ha4eHue pesyneTaTa Bknag npoekTa B goCTUKeHUe
AaHHOro pesyneTata

Outcome description Significance Contribution of the initiative

B fexabpe 2021 roaa OTW 33ABNEHNA — BaXHbIA LLar Ha B oktabpe 2020 roja npy NojAaepkke

v sHBape 2022 roaa NyTV K NPUHATHIO M peanusauum npoekTa 6blna co3gaHa koanmuus HKO
BLICOKOMOCTaBAEHHbIE 3akoHa 0 NPCeACBONLCTBAM M NUTaHNUK, € Lenkbto nobbupoBaHuns obecneveHua
COTPYAHVKA MUHWCTEPCTBA  NPOABUraEMOro KoanuLpell HeKkoMMepYecknX  MPaB Ha PaBHbIf AOCTYN K MPOAOBONL-
3APaBOOXPaHEHNs — opranHu3aLuin. OHW CBUASTENLCTBYOT O cTBu0 8 Manasw. [poekT NoMor Koani-
CTaTc-cekpeTape, TOM, HTO MepeYMCIeHHbIE roCyAapCTBeHHbIE LMK paspaboTaTe CTpaTerviio aABoka-
3aMeCTUTENb MUHIUCTPA YMHOBHWVIKIM OTKNWUKHYINCh Ha NPH3LIBs! LMK ANs JOCTVXKEHWS ee NPUOPUTETHOM
3APaBOOXPaHEHNA 1 rpaxaaHckoro obLlecTsa 1 B3AAW Ha ceba e — NpUHATWA 3aKoHa O NPoAo-
3aMeCTUTENL AMPEKTOPa  OTBETCTBEHHOCTHL 3a NPUHATHE 3aKOHa. BO/BCTBMN N MUTaHWUK,

[AenapTaMeHTa NinTanns —  JlaHHsIli PesynsTaT HanpaMyto cessan ¢ odHuM B okTabpe 2021 roga koaniums noaro-
caenani 3afBneHns 13 Mapkepos Nporpecca peanvsaluny NpoekTa  TOBWAE 3aAB/MeHWE, B KOTOPOM NpH3Ba-
ans CMU o Tom, uto (MWHUCTEPCTBO 3/PaBOOXPAHEHWA NPUSHAET 113 NPaBUTENLCTBO BHECTU B NapnaMeHT
NPaBUTENLCTBO HAMEPEHO  BaXHOCTb NPUHATUR 3aKoHa). CreaytoLmm AaHHbI 3aKoH, A0BMBATLCA 70 NPUHS-
BHECTW B NapaaMeHT LIarom B LieMnoyke M3MeHeHWiA J0NXHO BbiTs THA 1 06eCNeYnTs pean3aLmio B MHTe-
3aKOH O MPOAOBONECTBUAK  TO, 4TO MUHUCTEPCTBO 34PaBOOXPaHEHNRA pecax rpaxaaH Manasu. B Hosbpe 2021
W NMUTaHWKA 1 A0BUBATLCA  MOBAWSET Ha MWHUCTEPCTBO KCTULMK, YTOBLI 043 KoanuLWs onybankoBana gaHHoe
€ro NpUHATKA. TO BHECNIO 33KOH B Nap/laMeHT. 3anB/eHKe B raseTe Daily Times.

B D er 2 S &

Hcemounuk: Kaplan, T. Outcome Harvesting: A monitoring &
evaluation method for Social Accountability and Advocacy

AIJAIITAIINA ®OPMATA «CBOPA YPOKAA»

B opurvHasibHOI Bepcur METoMKa «cOopa ypoxasi» pe3yiib-
TaToOB — JIOCTAaTOYHO TPYAOEMKUH U Joirui npouecc. [Tostomy
NOSIBUJIMCH AJANITUPOBAHHBIE BAPUAHTHI, KOTOPBIE CYIIECTBEHHO
COKpalnaT Tpynosarparel. Hanpumep, Hemelkas HEKOMMeEpYe-
ckad opranmuzaiusa Welthungerhilfe, ubsa nesrenpHOCT HampaB-



JIeHa Ha MOMOIIIb B PEOJOIEHUH IOIoJja B MUPE, JU1s1 IPOEKTA B
ManaBu pa3paboTtasia BapuaHT «cOOpa ypoxkasi», KOTOPBIH Mpo-
BOAMTCS B (popMate pabodelt BCTpeur ¢ KOMaH 101 MpoeKTa 3>,

Bcerpeua npoBogutcs B yethipe 3tana. Ha nepsom Begynmia
JOIKEH OOBSICHUTH YYACTHHKAM, 0 KaKUX pe3yjbTaTax
NMoiIeT pedyb. YUaCTHUKAM HAIIOMUHAIOT, YTO Y TPOEKTHOM KO-
MaH/bl Yallle BCEro HeT MPsIMOrO KOHTPOJISI HaJl CO3JAaHUEM U3-
MEHEHU, pal KOTOPbIX MPOEKT ObUT HAYaT, HO OHU MOTYT BJIM-
SITh Ha MOBEJICHNE IPYTUX AKTOPOB, U3MEHEHHU 1 B MOBEIEHUU KO-
TOPBIX Y TOJIKHBI IPUBECTH K HYKHbIM U3MEHEHHU S B KU3HHU JIIO-
IIEW U COOOIIECTB.

VY4yacTHMKaM MOXHO MOKa3aTb Teopuio U3MEHEHUM MpPOeK-
Ta>*, B KOTOPOU BBIJIEJICHBI 30HBI KOHTPOJISI, BIUSIHUASI U UHTEPe-
ca. Hannpumep, nyia paccmarpuaeMoro npoekra B Masnasu B 30-
HE KOHTPOJISI HAaXOAATCS JIOOOMPOBaHME BaXKHOCTH PABHOT'O JI0-
CTyIHa K IIPOIOBOJIbCTBUIO CPEU T'OCYAAPCTBEHHBIX YUHOBHUKOB
Y TIOJIUTUKOB, a TakKe padoTa ¢ MECTHBIMH cOOOIecTBaMHu. Pe-
3yJIbTaThl JIOOOMPOBAHUSI — U3MEHEHHS B MOBEJCHUU TOCYy/Iap-

33 Kaplan, T. Outcome Harvesting: A monitoring & evaluation

method for Social Accountability and Advocacy. Retrieved
from: https://www.civilsocietyacademy.org/post/outcome-harvesting-a-monitoring-
evaluation-method-for-social-accountability-and-advocacy. (accessed 11.04.2023).

4 Teopuisi UI3BMEHEHUH — TIOBECTBOBATENILHOE OMUCAHKE, OOBIYHO COMPOBOXKIAEMOE
rpadvKkamMu U BU3yaIM3alMel, HauOoliee MOJTHOrO0 U IMOCIe0BATEIbHOIO MepeyvHst
JECTBHI, HEOOXOOUMBIX Ul NOCTHKEHUs KOHEYHOro pesylnbrara. IlompoGHee 00
3TOM MHCTPYMEHTE MOXHO Ipouutars 3gech: Cmekamus, W. (2022). U3 Touku A B
TOUKY B IpOBEpEHHBIM MapIIPyTOM: TeOpHsi H3MEHEHUI KaK WHCTPYMEHT ILIAHHUPO-
BaHMS U OLIEHKY uMIIakTa. ITo3utuBHble n3MeHenus, 2(3), 46-55.



CTBEHHBIX YNHOBHUKOB U MOJIMTUKOB B OTHOIIEHUHU PABHOT'O J10-
CTyTIa K MPOJOBOIBCTBHUIO — OYIYT YK€ B 30HE BIUSHHS IPOEKTA.
B 31011 %€ 30He OymyT N3MEHEeHUs B TIOBE/ICHUH JINJIEPOB MECT-
HBIX COOOIIECTB, €CJIM YIACTCs MPUBJIEYb UX K JJOOOMPOBAHUIO.
[IpuHsaTHEe U pean3alysi NOJIUTUKUA PABHOTO JIOCTYMA K MPOJIO-
BOJIbCTBHIO KAK PE3YJIbTAT JEUCTBUM YAHOBHUKOB U NOJIUTUKOB
OyZIeT yKe pe3yJbTaToM B 30HEe MHTepeca MPOeKTa.

Crnenyromuii 3tan — (puKcanuss ”3MeHeHnl, MPou301e/]1-
IINX B 30He BJMSIHNS NpoekTa. Benymuil 3agaer yyacTHu-
KaM Bonpoc: «Kakue usmenenus 8 nogeoeHuuw akmopoe, Ha Ko-
MOPbIX GAUSIEM NPOEKNL, NPOUZOULAU 30 AHANUSUPYEMBIIL NEPUOO
epemenu?» YJacTHUKaM JaeTcs BpeMsi Ha 0OCyKJeHue, B XoJe
KOTOPOT0 OHU JOJIKHBI 3a(pMKCUPOBATh U3MEHEHUSI HA OT/AE/b-
HBIX KapToukax B popmare: «Kmo, kakum obpazom u ko20a us-
MEHUN c80€e noseoeHUe» . 3ATIOTHEHHBIE KapTOUYKHY 3aTeM I'PYIIH-
PYIOT JIOO MO aKTOpaM, JIMOO MO TUITY U3MEHEHHI.

Tperuii mar — co3/jaHne NOAPOOHBIX ONMCAHUN Pe3YJib-
TaToB. Ha 3T0M 3Tane 1 Kaxaoro pesyJsprara OlKUCHIBAIOT €T0
3HAYEHUE JI [TPOEKTa U KAKOU BKJIAJ, TPOEKT BHEC B €r0 JOCTH-
keHus (cm. npumep B Tadmuie 1). YToObI MOMOYb YYaCTHUKAM
clenaTh OMMUCAHWS BKJIAJA, BEAYIIUH MpeagaraeT UM OpUeHTH-
pOBaTbCs HA TAKKE BONPOCHL, Kak: «Kakue u3z delicmeuii 8 pamxax
npoekma npugeau k 0anHomy pesyaomamy ? [louemy vt dymae-
me, Umo UMEHHO M OeliCMEUsl NPUeeaU K Smomy pesynvmamy ?
Kaxkue enewnue gpakmopol noeausiau Ha docmudiceHue OaHHO20
pesyavmama?»



[Ipu noAroToBKe ONMCaHUsl 3HAYMMOCTH KaKAOTO U3 Pe3yJib-
TAaTOB BEAYIIUH CIIPAIMBAET Y YYACTHUKOB, KAKMM 0Opa3oM TO
WM MTHOE U3MEHEHHE B MOBE/IEHUH aKTOPOB BJIMSET HA PellieHre
poOIEMBbI WM IOCTHKEHHE KOHEUHOM 1IeJTN MPOeKTa, I0CTaTOu-
HO JIM 9TUX U3MEHEHUH ISl TIOJTHOTO PeIleHns] POoOIeMbl, HYX-
HBI JIM KaKK1e-TO JIOTIOJIHUTEIIbHbIE YCUITUSI CO CTOPOHBI IMPOEKTA.

UYeTBepThi (3aKJTIOUMTENBHBIN) IIAr — 3TO UHTEPIPeTaIHs
coOpanHoii uHcopmaiun o pesyabtarax. Ha sTom 3rtane
YUYaCTHUKAM MpeyIaraioT 00CYIUThb, YTO MOTYUYHIIOCh XOPOIIIO, a
YTO HE OY€Hb, U KaKKe CJAEeIYIOIIYe [Iaru MOXHO U HYKHO Mpej-
MIPUHSTD.

Crout ormeTuTth, uyto Welthungerhilfe ucnonb3oBana nanHbii
BapUaHT <«KaTBbl PE3YJbTAaTOB» [JII MOHHUTOPHUHIA IPOEKTa B
Manasu: BcTpeun jist «cOopa» U 00CYKAEHUS Pe3yJIbTaTOB MPO-
BOJIMJIMCH PETYJISIPHO B Mpoiiecce peayin3anuu npoekta. Ho nan-
HBII TIOAXOJ, MOXKHO MCIIOJIb30BaTh U B paMKaX UTOIOBOW OLIEH-
KH.

KOI'JTA MOZKHO NCIIOJIb30OBATbD
«CBOP YPOXKAA» PE3YJIbTATOB
JIA MOHUTOPHUHI'A 1 OIIEHKH

CrnelManucTel, IPUMEHSIBIIIME METOf «cOopa ypoxas» pe-
3yJIbTATOB HA IIPAKTUKE, OTMEYAIOT y HETO PsJi BaXHBIX IOCTO-
MHCTB. Bo-1IepBBIX, OH MO3BOJIAET CMECTUTh (DOKYC BHUMAHMA
KOMAaH/Ibl UCTIOJIHUTEJIEN IIPOEKTA C PEATU3YEMBIX MEPOIPUATUN



Ha U3MEHEHMS1, K KOTOPbIM OHM IpuBoAAT. Kpome Toro, orcyt-
CTBME NPUBA3KU K 3apaHee 3aJaHHBIM OXKMIAEMBIM pe3yJIbTaTaM
CHUMAET HANpPsi)KEHUE: UCTIOJTHUTENU MPOEKTa HE BOCIIPUHUMA-
0T «COOp ypoxkas» Kak MHCTPYMEHT BHEITHEro KOHTPOJIsl. DTOT
MeTOJI TaKke (hOpMHUPYET Y UCTIOTHUTESIEH MTPOEKTa MPUBBIUKY K
pednekcnn u yrimyOJIeHHOMY aHaIM3y U3MEHEHHUH, TIPOUCXOA-
IIUX TOJ1 BJIMSTHUEM MTPOEKTA, U OMOTaeT (PUKCUpPOBATh IUPO-
KU CHEKTP MPOUCXOAANIMX U3MEHEHU.

Brnarogapsi OTKpbITOMY MOAXOAY K Pe3yJbTaTaM 3TOT METO[
MOHUTOPHHIA Y OLUEHKH XOPOIIO MOAXOIUT JJIsl MPOEKTOB, Ha-
MPaBJICHHBIX Ha CO3/IaHUE KOMIUJIEKCHBIX CUCTEMHBIX W3MEHe-
HUH, KOrJJa KOHEYHbIE LI MMPOEKTa HAXOAATCS AAJIEKO BHE 30-
Hbl KOHTPOJISI UCTIOJTHUTENIEN, a CAMU U3MEHEHHUs 4YacTo MPOMC-
XOIAT HEMHEHHBIM 00pa3oMm. «COop ypoxkasi» MO3BOJSAET Ta-
KUM MPOEKTaM «CHUMAaTb» W aHAJIN3UPOBATh IIMPOKUN CIIEKTP
MIPOUCXOASAIINX U3MEHEHUI U 3aTEM KOPPEKTUPOBATh CBOIO Pa-
ooty.

[Tpu 3TOM, Ha MOW B3IJISI/I, METO/I «COOpa ypoKas» pe3yiib-
TaTOB MPUMEHUM U /ISl TPOEKTOB, KOTOPbIe HAMIPSIMYIO paboTa-
I0T C KAKMMHU-TO Ipyrnnamu Onarononydareneil. Eciu npoekt ga-
€T JIIOASIM HOBbIE 3HAHUS UM HABBIKH, TO B OOJIBIIIMHCTBE CITY-
YaeB 3TO JIENAeTCsl ISl TOro, YToObl OHU YTO-TO CTANM JIeJIaTh
no-apyromy. Ho, mo MmoeMy OnbITy, NCLIOJIHUTENISAM ITPOEKTA Ya-
CTO CJI0KHO C(POPMYJIMPOBATh, KAK 3TO «I10-IPYrOMY» AOJIKHO
BBITVISIZIETh HA TipakTHKe. ONpeieuTh ITO IOMOraeT «cOop ypo-
JKasp» pe3yJbTaToB, B XOAE KOTOPOrO YYaCTHUKOB MPOEKTa Cpa-



IIUBAIOT, YTO BbI CTAJIM OCJIATb MHAYEC IIOCJIC Y4aCTUA B ITPOCK-
T€, U KaK 9TO CBA3aHO C TEM, YTO C BaMU IIPOUCXOINJIO B IMTPOCK-
te. Y 3aTemM BMeCTe C UCIIOJTHUTEIISIMUA MOKHO AHAJIM3UPOBATDH, B
YyeM 3HaYMMOCTD BBISIBJIEHHBIX U3MEHEHMI B NNOBEACHUH C TOUKHU
3PpC€HUA JOCTUKECHUA KOHCYHBIX L[CJICIL/,I ITPOCKTA.
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In our journal’s first issue of 2022, we talked about Outcome
Mapping — the method that involves building behavioral change



maps®. It is based on the idea that projects and programs
result in observable changes in the behavior of the people and
organizations targeted by these projects and programs. The
Outcome Harvesting methodology discussed in this paper takes
an open approach to the outcomes: while traditional evaluation
focuses primarily on the intended outcomes (changes) that were
foreseen in the development phase of the project or program
being evaluated, Outcome Harvesting seeks to identify all the
changes that the project or program being evaluated has led
to. What steps should be taken on the way to “harvesting” the
outcomes and what should be considered?

Natalia Kosheleva
Consultant on monitoring and evaluation of social programs
and projects

Outcome Harvesting is basically about collecting

33 Kosheleva, N. (2022). Outcome Mapping — “Building Behavioral Change Maps.”
Positive Changes Journal, 2(1), pp. 16-20.



(“harvesting”) the outcomes. Traditional project evaluation
primarily focuses on whether the expected (planned) outcomes
have been achieved, sometimes to the detriment of collecting
data on the unintentional outcomes. With the “harvesting”
method, one tries to collect all the outcomes, before getting
to interpreting their significance in the context of the program
or project being evaluated. The methodology was proposed by
evaluator Ricardo Wilson-Grau®. He came up with the idea in
2002, a year after the first Outcome Mapping handbook was
published.

The original version of the “harvesting” process has six steps,
and the adapted version has four. Below we will look at both
options.

SIX STEPS TO HARVESTING
PROJECT OUTCOMES

The first step is the design of the “outcome harvesting”
process. At this stage, the client agrees with the evaluators on
who and how will use the information about the outcomes of

%6 Like many evaluators, Ricardo Wilson-Grau had a rather winding career path.
He started as a factory worker and traveling salesman in the United States, then as
an interviewer and social worker in Colombia, before rising to executive positions at
international non-profit organizations, first in Latin America and then in Europe. In
the early 2000s, he switched to conducting external evaluations as an independent
consultant. Under his leadership, the Outcome Harvesting methodology was applied
to several hundred evaluations. He died in 2018.



the project or program being evaluated, and together they also
determine the “harvesting” focus: that is, what kind of changes
to look for first.

In this methodology, the people and organizations whose
actions are intended to bring about change are called “change
agents,” and the people and organizations whose behavior these
“agents” try to influence are called “social actors.” Outcome
harvesting is usually focused on those changes in the social
actors’ behavior that are aimed at achieving the ultimate goal
of the project being evaluated. For example, for a project in
Malawi, Africa, aimed at strengthening local governance in
rural settlements to ensure equal access to food, the “outcome
harvesting” process focused on changes that contributed to the
realization of the right of equal access to food in Malawi®’.

The next step is to collect data and prepare descriptions
of the findings. At this stage, specialists participating in
the “harvesting” process study available materials: project or
program implementation reports, press releases, and other
publications prepared by the project or program team. If these
materials are not available, interviews and focus groups with
social actors can be used. From the data collected, evaluators
make initial descriptions of the outcomes and their relationship
to the project or program activities.

37 Kaplan, T. Outcome Harvesting: A monitoring & evaluation method for Social
Accountability and Advocacy. Retrieved from: https://www.civilsocietyacademy.org/
post/ outcome-harvesting-a-monitoring-evaluation-method-for-social-accountability-
and-advocacy. (accessed 11.04.2023).



The third step is to interact with change agents to refine
descriptions of the outcomes. At this stage, evaluators should
actively engage with the project or program team to refine and
complete the descriptions of the findings and articulate why they
are important (significant). This step should result in descriptions
of the outcomes, their values and their contribution to the project
goals (see Table 1 for example).

The fourth step is independent validation of the outcomes.
At this stage, evaluators need to find people who are familiar
with the project or program, but who are not part of the
implementation team. These people are given descriptions of
the outcomes and asked to evaluate how they correspond to the
reality. Comments from the validation process are also used to
adjust descriptions of the outcomes.

The fifth step is to analyze and interpret the results. At
this stage, evaluators analyze the descriptions of the outcomes,
identify patterns in how the project or program’s work has
influenced the outcomes, identify barriers preventing or, on the
contrary, facilitating changes.

The sixth step is to promote the use of the findings of the
“harvesting” process. The findings are usually presented in a
written report or a presentation. The guidelines®® on “outcome
harvesting” note that evaluators usually find it difficult to make
useful recommendations to the project team, but they can suggest
what aspects of the project are worth discussing when deciding

8 Wilson-Grau, R., Brit, H. (2013). Outcome Harvesting. Ford Foundation.



where to move forward.

Table 1. Sample description of one outcome of a
project aimed at strengthening local governance in rural
settlements to ensure equal access to food (Malawi, Africa)

Onuvcakuve pesyneTaTa

Outcome description

3HaYeHe pesyneTaTa

Significance

Brnag NpoeKkTa B AOCTUXXeHne
AaHHOro pesynesTata
Contribution of the initiative

B nexabpe 2021 roga

v aHBape 2022 rods
BLICOKOMNOCTABNEHHEIE
COTPYAHMKA MuHKcTepCTBa
3APaBoOXPaHEHNA —
CTaTC-CEKPETApS,
3aMecTUTeNb MUHWCTPa
3PaBOOXPEHEHNA U
3aMeCTUTENE AVPEKTOPa
[IENapTaMeHTa NUTaHUA —
CASNENN 33RBIEHNS

Ans CMM 0 ToM, uTo
NPaBUTENLCTBO HaMEPEHD
BHECTH B NapamMeHT
3aK0H O NPOAOBONLCTBIN
¥ MATaHNA 1 4oBUBaTECA
ero anHﬂTmﬂ.

mmunicating the
ommitment to

Parliament

3TV 3aAB/1eHNS — BaXHbIA LWar Ha

NYTW K MPUHATHIO W peanu3aunn

3aKkoHa 0 MPOAOBONLCTEBUM W MUTaHUK,
NpoABMIraemMOoro KOanmupel HeKoMMepYeCknxX
opraHu3aLuii. OHM CBUASTENECTBYIOT O

TOM, UTO MEPEYNCNEHHBIE FOCYA3PCTBEHHbBIE
YMHOBHWKKM OTKNUKHYNMCE Ha NPH3kIBs!
rpaxJaHckoro obLiecTsa 1 B3RAW Ha ceba
OTBETCTBEHHOCTL 33 NPUHATUE 3aKOHA.
JlaHHbIA pesynsTaT HanpsMyto CBA3aH C OAHUM
13 MapkepoB Nporpecca peanvsalim npoekta
(MWUHUCTEPCTBO 3PaBOOXPAHEHWA NPU3HAET
BaXHOCTb NPUHSTUS 3aKoHa). CreaytoLnm
LIAroM B LeMoyKe M3MEHEHUI J0XHO BbiTh
70, 4TO MUHUCTEPCTBO 34PaBo0XPaHeHNs
noennaeT Ha MUHNCTEPCTBO KCTULMK, UTOBE!
TO BHECNO 33KOH B MapiaMeHT.

p towards

the coalition of civ
aurg It demonstrates nat [h)

=pnth change
Health to influence
ve the Bill to Parliament.

B okTsibpe 2020 roga npw noAgepxke
npoekTa 6blna co3gaHa koanmuus HKO
€ Lenbko nobbUpoBaHus obecneyeHua
NpaB Ha PaBHbIfA JOCTYM K MPOAOBONL-
cTeumto B Manasw. [poekT nomor koanu-
UMK pa3paboTaTe CTRATEMMK 3ABOKa-
LMK ANs AOCTVXEHWA ee NPUOPHTETHORM
et — NPUHATWA 3a8KOHa O Npoo-
BO/ILCTBMM 1 MUTaHUK
B okTabpe 2021 roja koanuupms noaro-
TOBWNa 3aAB/IEHNE, B KOTOPOM Mpr3Ba-
Na NPaBUTENLCTBO BHECTW B NapnameHT
AaHHbI 3aK0H, 40BMBATLCS €70 NPUHS-
THA W 06eCNeYnTs Peau3aumio B UHTe-
pecax rpaxzaH Manaswu. B Hosbpe 2021
rofa koanuumMs onybnuKkoBana JaHHoe
3anBneHKe B rasete Daily Times.
h .

Source: Kaplan, T. Outcome Harvesting: A monitoring
evaluation method for Social Accountability and Advocacy



ADAPTING THE “OUTCOME
HARVESTING” FORMAT

The original methodology of “outcome harvesting” is a rather
labor-intensive and time-consuming process. That is why it
adapted versions have appeared that significantly reduce labor
Costs.

For example, Welthungerhilfe, a German non-profit that
works to end hunger in the world, has developed an alternative
“outcome harvesting” process for the Malawi project, which
takes the format of a working meeting with the project team>.

The meeting is held in four stages. In the first stage, the
facilitator explains to the participants what outcomes the
meeting will be about. The participants are reminded that the
project team often has no direct control over the creation of the
change for which the project was initiated, but they can influence
the behavior of other actors whose behavior changes should lead
to the necessary changes in the lives of people and communities.

Participants can be shown the project’s Theory of Change®,

3 Kaplan, T. Outcome Harvesting: A monitoring & evaluation

method for Social Accountability and Advocacy. Retrieved
from: https://www.civilsocietyacademy.org/post/outcome-harvesting-a-monitoring-
evaluation-method-for-social-accountability-and-advocacy. (accessed 11.04.2023).

0 Theory of Change is a narrative description, usually accompanied by charts and
visualizations, of the most complete and consistent list of actions necessary to achieve
the end result. You can read more about this tool here: Smekalin, 1. (2022). From A to



highlighting the areas of control, influence and interest. In the
Malawi project, for example, the focus of the control is on
lobbying the importance of equal access to food among the
government officials and policy makers, along with working
with local communities. The outcomes of lobbying activities,
i.e. changes in the behavior of government officials and policy
makers regarding equal access to food — will be part of
the project’s area of influence. Changes in the behavior of
community leaders, if we can get them involved in lobbying, will
be part of the same area. The adoption and implementation of a
policy of equal access to food as a result of the actions of officials
and policy makers will be an outcome within the project’s area
of interest.

The next step is to record the changes that have occurred
in the project’s area of influence. The facilitator asks the
participants a question: “What changes in the behavior of the
actors affected by the project have occurred over the time period
analyzed?” The participants are given time to discuss and write
down the changes on separate cards in the following format:
“Whose behavior changed, how, and when.” Completed cards are
then grouped either by actor or by type of change.

The third step is to create a detailed descriptions of the
outcomes. This step describes each outcome, its importance
to the project and the contribution made by the project to its

B by a Proven Route: Theory of Change as a Tool for Impact Planning and Evaluation.
Positive Changes Journal, 2(3), pp. 46-55.



achievement (see the example in Table 1). To help participants
describe contribution, the facilitator suggests that they focus on
the following questions: “Which of the project activities led to this
outcome? Why do you think it was these activities that led to this
outcome? What external factors influenced the achievement of this
outcome?”

When describing the significance of each outcome, the
facilitator asks participants how a particular change in the actors’
behavior affected the solution of a problem or the progress
towards the ultimate goal of the project, whether these changes
are sufficient to fully solve the problem, and whether any
additional effort on the part of the project is needed.

The fourth (final) step is the interpretation of the collected
information about the outcomes. At this stage, participants are
invited to discuss what worked well and what didn’t, and what
the next steps could and should be.

It is worth noting that Welthungerhilfe used this version of
“outcome harvesting” to monitor the project in Malawi: meetings
to “harvest” and discuss results were held regularly throughout
the project. But this approach can also be used as part of the final
assessment.

WHEN “OUTCOME HARVESTING” CAN BE
USED FOR MONITORING AND EVALUATION

Specialists who have used the “outcome harvesting” method



in practice note it has a number of key advantages. First, it
allows shifting the project team’s focus from the activities being
implemented to the changes they lead to. In addition, not being
tied in to predetermined expected results relieves tension, as the
implementing parties do not perceive “outcome harvesting” as
an external control instrument. This method also helps project
implementers get accustomed to reflection and in-depth analysis
of the changes that occur under the influence of the project, and
helps capture the wide range of changes that occur.

Due to the open approach to results, this method of
monitoring and evaluation is well-suited for projects aimed at
inducing complex systemic changes, when the final goals of
the project are far beyond the control of the implementing
parties, and the change itself often occur in a non-linear fashion.
“Outcome harvesting” allows such projects to record and analyze
a wide range of changes taking place and adjust their work
accordingly.

At the same time, in my opinion, the “outcome harvesting”
method is also applicable to projects that work directly with
certain groups of beneficiaries. If a project gives people new
knowledge or skills, most of the time it is done with the aim
of getting them to do something differently. However, in my
experience, project implementing parties often find it hard to
articulate what this “different” should look like in practice. This
is where “outcome harvesting” comes to rescue, in which project
participants are asked what they started doing differently as



a result of participating in the project and how it relates to
what happened to them within the project. Together with the
project implementing parties, we can analyze the significance of
behavioral changes identified in terms of achieving the ultimate
goals of the project.
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WupopmanmoHHas KammaHus #3TOHENEUUTCs #paKJIeUnuTCs
obuta 3amynieHa B ¢espane 2020 roga biarorBoputenbHBIM
®onnom KoHcranTrHa XaOeHCKOro, KOTOpbId 3aHUMAeTcsl 110-
MOUIBIO JETSAM M MOJIOBIM B3POCJIBIM C OHKOJIOTMUECKMMM 3a-
6oNeBaHMsIMH TOJIOBHOTO M CIIMHHOTO Mo3ra. [IpoekT crain 4a-
CTBIO MpOrpamMMmbl «3HaTb U HE OOATHCS», HAMPABJIEHHOW Ha
HOBBIILIEHNE MH(OPMUPOBAHHOCTH 00 OMyXOJSX LIEHTPAIbHOM
HEPBHOM CUCTEMBI U YJIyUIlIEHHE UX PaHHEN IuarHocTuku. Kpe-
aTMBHAs KOHIIETIINS KaMITaHWM pa3padaThiBasiach areHTCTBOM
Leo Burnett Moscow (B HacTosiiiee BpeMsl — IpyIina KOMIIaHU!
«PonHas peub»), a OCHOBHAS MEAMANIONAEPKKA OCYLIECTBIISIIACH
KpayzacopcuHropoil miaargopmoit Better (Bxonut B Okkam) u
JpyTMMU [IAPTHEPaMHU.

Auena IIlaBJsieBa
Pykosooumenwv npozpammol «3namo u ne 6osimocs» baazo-
meopumenwviiozo Ponoa Koncmanmuna Xaoerckozo



Auekcanap Mep3isikoB
Kpeamuenwiii oupexmop I pynnvt komnaruii «Poonas peuv»

2

Haraabs IlaprokoBa

Kypamop ungpopmayuornvix u obpazoeamenvhvix npoeKmos
npozpammol «3Hams u He 6osimocsi» baazomeopumenvrozo Pom-
o0a Koncmanmuna Xabenckozo



Baannen 3amopckuii
CEO naamgbopmet Better, oupexmop no ycmouuugomy pa3eu-
muio Okkam

IHEJIb 1 3ATAY KAMITAHUN

OcHoBHas 11eJ1b MH(POPMAITMOHHON KaMIaHuu — O60phOa co
CTUTMaTH3allied OHKOJIOTMYECKUX 3a00JIeBaHMI B OOIIECTBE,
BeAyllel K Mo3aHel auarHoctuke. s ee noctuxeHus: hoH[
chopMyIMpOBaT HECKOJIBKO 3a/1a4:

* [IpUBJIEYEHUE BHUMAaHUs K MpoodiieMe KaHepogoOuu;

* uH(pOpPMUPOBAHHUE AYAUTOPUH O TOM, YTO OHKOJIOTHUECKHE
3a00sIeBaHUSI TIO[IAIOTCS JISYEHUIO, TIOC/IE KOTOPOTO MOKHO Be-
CTU HOPMAJIbHYIO KU3Hb;

* CHVDKEHUE KOJIMYECTBA JIOJIeH, YOS K IeHHBIX B HEU3JIeUMMO-
CTH paka.



NHCTPYMEHTDI PEAJIN3AIINN KAMITAHNHU

KpearuBHas KOHLENIMA KaMIITaHUM OCHOBbIBAJIACh HA JIMY-
HBIX MCTOPUSIX, TOKA3aHHBIX Yepe3 0COOEHHOCTH XapaKTePOB Te-
poeB. Tak, arenrcrBo Leo Burnett Moscow noarotoBuwio tpu
BUJIEOPOJIMKA, Fepost MU KOTOpbIX ctanu Binagumup Iosuep, Pu-
Hat KapumoB u Onpra Ileuypuna, nodenusmve pak. [Tomrmo
3TOr0, OJHUM M3 UHCTPYMEHTOB MPOABUKEHUS KaMIIAHUU CTall
CalT pakyieunTcs. p, Ha KOTOPOM MyOIMKOBAIUCH UCTOPUH JIIO-
Jell, IPeoJjoJIeBIIMX OHKOJIornyeckue 3adoneBanusl. K tperbemy
(bmaiiTy KaMIaHuM CTYAEHTHI U TpernofaBaTenu oOpa3oBaTellb-
Horo cepsuca fuzaexc. [IpakTukym pazpadoTain OOHOBIEHHYIO
BEPCHUIO CaliTa C YJIyUIIEHHBIMU TEXHUYECKUMHU U MOJIb30BATEIb-
CKMMHU XapaKTepUCTUKaMHU.

OoecrieunTs MUPOKUI OXBAT KAMITAHUM TIO3BOJIMIIO HCIHOJb-
30BaHME HECKOJIKUX MHCTPYMEHTOB MPOJIBUKEHUS B MEIUAIIO-
Je.

KauecTBeHHBII KpeaTuB MO3BOJIWJI TIPUBJIEYb B KauyecTBE
NApTHEPOB PA3JIMYHBIE MEJUAKAHAJIBI, @ TAKKE KPAYyJICOPCUHIO-
BYI0 I1atopMy 1 areHTcTBO Better. PazpaboranHas crparerust
BKJIIOYaJIa B ce0s1 BBIXOJ] peKJIaMHbIX MaTtepuaioB Ha TB, B uudg-
POBBIX Me[ua (B TOM YHCJIE B COLIMAIBHBIX CETAX), a TAKXkKe pa3-
MelleHre HapyKHOW U BHyTpeHHeH (indoor) pekiambl. OcoOblit
(okyc pu 3TOM OBUT CAENAH Ha MPOIBIKEHUN KaMITaHUU B pe-
TMOHAX, IJie OHKOJIOTMYEeCKUe 3a00IeBaHMsI CTUTMATU3UPOBAHbI



cunbHee, yeM B Mockse u CankTt-IlerepOypre.

Pe3ynbrarhl KaMIaHUM OLEHUBAJIMCh HA OCHOBE COLMOJIOTH-
YeCcKUX UcclieloBaHui, mpoBeieHHbIX JleBana-Ilentpom®! no ee
crapra u komnanueir OMI Russia rocse 3aBepiieHus1 TPETbETO
(praiita. DTOT YHUKATIBHBINA MOAXOM MPU PeaTu3aly COLUATb-
HOW KaMITaHUU MO3BOJISET B IOJIHOW Mepe OLEHUTb 3P (PEKTUB-
HOCTb MPOEKTa U MMEET BCE IIAHCHI CTaTh HOBBIM CTaHIAPTOM
U1 OIarOTBOPUTETbHBIX OpraHU3aIU.

OIIEHKA YPOBHA KAHIIEPO®ObUN
HO CTAPTA KAMITAHNN

MHorue npeacTaB/ieH!s 00 OHKOJIOTMYECKHUX 3a00JIeBaHUSIX
OCHOBaHH Ha Mu(ax. B yacTHOCTH, B POCCHIICKOM OOIIeCTBE
MHOTHME YBEpEHbI, UTO PaK — Bceraa npuroBop. Tak, MpoBeJeH-
Hoe JleBanma-LlenTpom B 2018 rogy conuonornyeckoe uccieno-
BaHUE MOKA3aJI0, YTO TPETh OMPOITIEHHBIX POCCUSH CUUTAIIN, UYTO
pak HeusneunM. Y 43 % pecrnoHIEHTOB UMEHHO PaK BbI3bIBAJI
HauOOJIbIIINE OTIACEHUS B psiLy Apyrux 3adosneBanuii. Vippammo-
HAJIBHBIA CTpax BO MHOTOM ObUT OCHOBAaH Ha HEIOBEPUU K POC-
cUICKOU MeauiHe: 29 % OIpOIIEHHBIX CYUTAIM, YTO BbLIE-
YUTHCS OT paka MOKHO TOJIBKO 32 IPAHUIICH, TPETh YUYaCTHUKOB
OblTa yOex/IeHa B TOM, UTO PEeryisipHble 0OC/IeOBaHUs HE TIO-
MOTaIOT BBISIBUTH 3a00JIeBaHue, a 1o MHEeHUO 40 % pecroH/IcH-

I AHO “JleBapa-LlenTp” BHecena Munioctom P® B Peectp MHOCTpaHHBIX areHTOB.



TOB YCIEIITHO 3aBEPIINTh JICUEHUE U BBIKUTh MOTYT TOJILKO 00ec-
nedyeHHble moan. B psamy (akTtopoB, ¢ KOTOPHIMU MOTYT OBITH
CBSI3aHBI OHKOJIOTHYECKHe 3a00JIeBaHusI, YaIlle BCEro BHIOUPAIIH
IUIOXYIO 9KOJIOTHIO, HAC/IEACTBEHHOCTb, MOBBILIEHHBIN YPOBEHb
pagualyy 1 crpecc.

KPEATNBHAA KOHIEITINA

B ocHOBY KpeaTHBHOW KOHIICTIIVH JIETJIO YCTOWIMBOE «ObITO-
BOE» BBIPAXKEHUE «3TO HE JICUYUTCSA»: B paMKax KaMIIAHUU pak
ObL1T MpeJcTaBiIeH Kak 00JIe3Hb, C KOTOPO MOXKHO CIIPaBUThCH,
B OTJIMYME OT MHOTMX CTPaxoB, IPUBBIYEK U PUTYAJIOB, OCTAIO-
IMXCA ¢ HaMM Hasceraa. IloakperieHnemM 3Toro te3uca craim
peaJibHble IPUMEPBI, MPOJEMOHCTPUPOBAHHbIE B BUIEOPOIUKAX:
Brnagumup IlosHep pacckaszan 00 MppaluMOHaIbHOM CTpaxe Iie-
pen akynamu, Punat KapumoB — o mo0BH k TaTynpoBKkam, a Oub-
ra [leaypuHa — 0 MaHUM K YMCTOTE B IOME.

Kammnanuio oTimyaer HeoObIYHBIN [T TAKUX ITPOEKTOB CTHITh
KOMMYHMKALIMU, KOTOPBII CTaJl OJIHOW U3 €€ IJIABHBIX CHUJIbHBIX
CTOPOH U TO3BOJIWJI OXBaTUTh MAKCUMAJIBHO IIMPOKYIO ayJUTO-
puIo: TeX, KTO OOpeTcsi ¢ pakoM, MX POACTBEHHUKOB U JIIOAEH,
KOTOpbIE HUYEro He 3HaloT 0 Oose3Hu. OObIYHO co3AaTeu pe-
KJIAMHBIX KaMIaHU{ MOXOXel MpoOJIeMaTUKKU UCIONb3YIOT ce-
PbE3HYI0, IATETUYECKYIO, & UHOIZA ¥ TParuyHylo nojgady, KoTo-
pas TOJBKO YCWJIMBAET TPEBOKHOCTb M 3aCTABJISAET BOCIIPUHHU-
MaTh OHKOJIOTUYecKHe 3a00J1eBaHMs KAK HEUTO HETIPEO0IMMOE.



B Leo Burnett Moscow momnum Jpyrim ImyTemM U BHIOpa CIIo-
KOWHYIO ¥ HEUTPaJIbHYIO, HAIIEJIEHHYIO HA TO, YTOOBI JIIO/U Tie-
pecTaii OTHOCUTBCS K PaKy Kak K MpuroBopy. OHa nposiBUIach
KaK B 3bIKE KOMMYHUKALMM F€POEB, TAK U B BU3YaJIbHOM COIIPO-
BOXJEHUM (IJ1s1 KaKJIOrO POJIMKA ObUTH MOATOTOBJIEHB TEMATH-
YyecKre aHMMalI|K ).

Kammanus Oputa XOpoIo mpuHsATa ayquTOpHUe erie u MoTo-
MY, 4TO CO3JaTeJI HE BCTYINAJIN B CKPBITBIN CIIOP CO 3PUTENISIMUA
BUJICOPOJIMKOB U HE yOesK/1aJIi UX HAIIPSIMYIO B HETTPABUIILHOCTH
CYXKJEHHS O HEM3JICYMMOCTH PaKa. YYaCTHUKU KaMIIAHUU ITPO-
CTO JIEJIUJIUCh CBOMM OIbITOM. HedopmasbHbIi 31K KOMMYHH-
KallMM BbI3BAJI TEILIbIM SMOLMOHAJIBHBIN OTKJIMK B IIEPBYIO OYe-
penb y Joaen, KOTOpble IepeHecIi OHKOIornyeckue 3a0oseBa-
Hus. [IpumeuarenbHO, 4TO MTPOCTHIE TEPOU, MPUCHIIABILINE CBOU
VCTOPUM JUISl CalTa PaKJIeUUTCA. pd, NONAECPKAIA ITY TOHAIIb-
HOCTbh — MHOI'M€ UCTOPHHU TaM ObUIH MOfIAHbI C JOJIEN I0MOpa.

MNPOABUKEHUE
KAMITAHHMUN B ME/IMAITIOJIE

Ocenpio 2019 ronma ObUT 3amyIineH NepBblid MeauadIanT Kam-
MaHUM, B KOTOPBIN BOIILIM pa3MeIleHNs1 B HApY:KHON peKJiaMme B
Mockse u peruoHax, cetd Wi-Fi MOCKOBCKOro MeTpo, B COLM-
QJbHBIX ME/INa, a TAaK)Ke MHTEPHET-OaHHEePHI.

Bropoi1 cdnaiit menuiiHON KammaHuu crtaptoBai 4 deBpais
2020 roma, Bo BcemupHbIii JeHb OCBETOMJICHHOCTH 00 OITYXOJISAX



rojloBHoro mosra. Ko Bropomy uaiiTy KamMrnaHuu NOAKIIOUU-
nack maropma Better, pazpaOoTaBiiiasi cTpaTernio Meauanpo-
nBvkeHusi. PakTryeckoe pa3MelieHre UHBEHTapsl OTJMYaIOCh
OT NPEAJIOKEHHOTO B CTPATETMU BBUY CHEUM(PUKN PEKJIAMHOIO
PbIHKA, HO OCHOBHBIE PEKOMEHIAIIUH 110 KaHajaM ObUTH BBIIEP-
saHbl. [ToMMMO IITATHOrO MEHEIKMEHTA areHTCTBA B KaMITaHUU
y4acTBOBAJIO Nopsiaka 40 MHTEJUIEKTYaJIbHBIX BOJIOHTEPOB IJ1aT-
hopmbl.

PexnamHbIil THBEHTAPL®? [T IPOBEICHNS KaMIIAHUU Ha Te-
JIeBUICHUM U B IU(PPOBHIX Me/iua Ha OECIIATHON OCHOBE, B TOM
yucie MPeJOCTaBUIM MeJuaMelleHaTsl Better, cpeau KOTOpbIX
Hanmonanbhass Meaua I'pynmna, HanumonanbHbiii Peknamubiin
Anbsiac (HPA), I'asnpom-Menua Xonaunr, Red Media, Teneka-
Has «3Be3aa», Mail.ru Group, MobX, BrandStorm by MobX,
Gazprom-Media Digital, Hyper AdTech, IMHO, MUA «Poc-
cus CeronHsi», Sports.ru u Tribuna Digital, Disgustingmen.com,
More.tv. Takske kammanuio nojep:xai [lepBoiii kKaHa U psiji pe-
ruoHanbHbix CMU. Kpome nonaepxku TpaauIMOHHBIX Meanua
obLH npuieyeHsl Google u Facebook®.

Kamnanus takske MpojBUrayiaCh B HApY’)KHOU U BHYTPEHHEU
(indoor) pekyame nipu nopajep:xkke 6onee yem 30 omepatopoB
(Maer Group u npyrue) u OOH-arentctBa Posterscope Russia

62 pextamublit WHBEHTAPh — 9TO MECTO MO/ pa3MellieHre PeKJIaMHOrO COOOIeHu st/
(popmar peksIaMHOro cOOOIIEHHUS Ha TUIOMIAIKE.

63 [Ipunannexut Meta, npu3HaHAa SKCTPEMUCTCKOW OpraHU3allMei, 3arpemieHa Ha
tepputopun Poccuiickoit denepanuu.



(B Hactosiee Bpemst — MasterAd by Okkam).

HecranpaptHelii KpeaTvB KaMIIaHUM TIO3BOJIII MPUBJIEYb K
pasMENICHUI0 TaKue TeJIeKaHalbl, Kak «2x2», «Ye», «CTC
Love», a Takke peajM30BaTh CIEUIPOEKTH C y4acTUEM Tepo-
€B KaMIIaHWU U TMOJOIEYHBbIX (POHAA COBMECTHO C M3JAHUSIMU
Glamour u cybersport.ru.

CambIM OXBaTHBIM KaHAJIOM OKa3ajioch TejeBuaeHue (83 %
iesieBoi ayauropun®, rae o nomyuwmn 26 150 cekyHa B pe-
KJIaMHBIX Onokax HarmoHaibHoro TB u 217 000 cexkyHn B pe-
KJIaMHBIX Ookax kadeapHOro TB). Pasmerienusa B oHIaiiH Me-
nma odecrieunin 0osee 45 MIIH KOHTaKTOB U OXBaTHIN 55 % 1e-
JIEBOM ayJUTOPUHU.

CoBOKYITHBII pe3y/IbTaT BO BCEX MeAMaKaHalax — oxBar 94 %
ayIUTOPUU ITUX PECYPCOB B BO3pacTe oT 25 110 55 jierT npu va-
crotre 1+. B ¢pusmveckom BeipakeHHH 3TO OKOJIO 60 MJIH Yesio-
BeK. Haustydime pe3ynbTarhbl oKas3aa TPETUil, OCEHHUM (hIIauT,
9TO OOBSCHSIETCS yBeTMUEHNEM 00beMa PEeKJIaMHOTO MHBEHTApPsI
Y YKPEMUBIIMMCS JIOBepreM ayauTopru K Kammanuu. Ocolyio
3(pdpexTrBHOCTD NOKa3anu pazmeleHust Ha More.tv u YouTube.
donp XaGeHCKOro npu 3ToM cTail nepbiM B Poccuu, KTo Boc-
MOJIb30BAJICS] TAKUM I'PAHTOM Ha peksiamy B YouTube: oH no3Bo-
JIUJT HE TOJIBKO Pa3MECTUTb POJUKU, HO U MPOBECTU UCCIIEI0BA-
Hue ayqutopur. COBOKYITHOE KOJIMUECTBO MPOCMOTPOB POJIMKOB
Ha YouTube cocraBuiio 4,8 MJIH npu oxBarte 7,7 MJIH 4eJIOBEK,
a ocenblo 2020 roga goss TpadguKa Ha CaT KaMIIaHUU C 3TOTO

64 ITpu yacrore 1+



KaHaJla BO3pOcJia B II0JITOpa pasa (Mo CPaBHEHUIO C MOKa3aTeIeM
BTOpOro (pnaita) u cocraBuia 25 %.

[Tomumo 3TOrO, Briepebie B Poccuu 1jist 61aroTBOpUTebHON
opraHu3anyy ObUTH 3aJefCTBOBaHbI in-app pasMelleHus B ¢op-
mare rewarded videos ads®. Tlo aTomy kaHasy 3aprKCHpPOBaHbI
BBICOKHME PE3YJIbTaThl MOCT-KJIMK % 1 camasi BbICOKast KOHBEPCHS
MIOCEIIEHUS CauTa.

OIIEHKA COITMAJIBHOTO
BO3JIENCTBUA KAMIIAHUU

[1o utoram nmpoekra B 2021 romy 610 IPOBEICHO TOBTOPHOE
COLIMOJIOTMYECKOE UCCIIEIOBAHUE, TPU3BAHHOE OLIEHUTDb BOCIIPU-
ATre TH(GOPMALMOHHOM KaMITaHWUY U €€ BJIMSHHUE Ha OTHOLIIEHUE
poccusiH K oHKOJOTHH®’. 82 Y% pecrnoHAEHTOB CUMTATM MOCHLT
POJIMKOB O TOM, 4TO PAK — 3TO HE IIPUTOBOP, @ KAK MUHAMYM I1O-
JIOBUHE OIPOLIEHHBIX peKJlama I0Ka3anach spKOU, SMOLIMOHAIIb-
HOW 1 MHTepecHoW. TOHaIbHOCTh KOMMYHHUKAIIUY TaKke BbI3Ba-
JIa TIOJIOKUTEJIbHBIN OTKJIMK: BCE POJIMKM BOCHPUHUMAJIHUCh KaK

65 In-app — pasmelneHre pekjambl BHYTPH MOOWIBHBIX MpriiokeHud. Rewarded
video ads — pa3meltieHus B hopMare, KOTOPbIH IIPEJOCTABIISET NOJIb30BATENIO BO3HA-
Tpaxk/IeHre 3a POCMOTP PEKJIAMHOTO BUJIE0, KaK MTPABMJIO, BHYTPU MOOWIIBHBIX UTP.
IMpumep: mocMoTpen peKJIaMHBI PONUK — MOTYYHII MOHETKH B UIpe.

% Mocr-K/mK — COGBITHSI, KOTOPBIE POHCXOMAT TOCIIE KIMKA 10 PEK/IAMHOMY GaH-
Hepy/KHOIIKE, HO 10 KOHBEPCHUH.

67 Anketa OLICHKHW KaMITaHWUH ObLI1a pa3pa60TaHa C UCIIOJIb30BAHUEM MOJECIIN, ITPEa-
JIOXKEHHOM (DOHI[OM Pa3BUTUSA MEAUAIIPOCKTOB U COLMAJIbHBIX IMTPOrpaMM <<rﬂ3ﬂB3ﬁ>>.



JIoOpoXkenaTenbHble, JKU3HEYTBepKAalole 1 CriokonHble. Mc-
ClieIoBaHKe TOKa3ajio, YTO Ha BOCHPUSATHE OKa3aja BIIUSHUE
cnenuduka repoeB U UX UCTOpUi. Tak, caMbIM MOHSATHBIM IS
poccusiH okazascsi ponuk ¢ [To3Hepom, ofHaKo mpu 3TOM ujes
U3JIEYMMOCTH PaKa CUUTHIBAIACH B HEM HECKOJIBKO XyXKe, YeM B
pomuke ¢ Onbron Ileaypunon. Ponuk ¢ Punarom KapumoBbim
3HAYUTENILHO Yallle BOCIIPUHUMAJICS KaK aJJpeCOBAHHBIA MOJIO-
JEKHU.

Vike Ha POMEKYTOUHOM 3Tare KaMIaHUHM MPUPOCT 0OCYX-
JeHWA 00 U3IeYMMOCTH paka cocTaBmi 177 %, a pocT 4acTOTHI
YIIOMUHAHUI CIIOBOCOYETAHUN «paK OOPOThCSI» M «PaK MOOeK-
natb» — 6onee 600 % (3amepsl mpoBogwIUCh B (heBpasie 2019
roga u ¢espasie 2020 rona).

[Mo utoram KamMnaHuK Takke ObUTH BHITIOJTHEHBI 3aMEPhI OCTa-
TOYHOT'O 3HAHUSI: OIS JIIOJIEH, OCBEJOMJICHHBIX O HEl, COCTaBU-
na 40 % ueneBoil ayquTopuM B Bo3pacte oT 25 o 55 net. O
npoekTe poH/Ia y3HAJIM HE MeHee 25,5 MJTH YeJloBeK, a 14,7 MiiH
3allOMHIJIA cooOmieHre (poHaa. B abcomoTHOM BhIpakeHUH TO
KQK/IbIU IECSTHI POCCUSIHUH.

Pesynbratel mpoBeneHHoro B YouTube wuccrnenoBanusi Ha
Y3HABAEMOCTb COLIMAIIbHBIX METUAITPOEKTOB U 3HAHUE O1aroTBO-
PUTEIBHBIX OPraHU3alii MOKa3aM 2 % MpUpOCT y3HABAEMOCTH
kammnaHuu. [IpupocT 3anoMuHaeMOCTH pOMKOB cocTaBui 7 %:
B a0COJTIOTHOM BBIpaskeHHH 3T0 340 ThIC. HOBBIX MOJIb30BaTeNICH,
KOTOpbIe paHee 0 (POH[IE He CIIBIIIAIIH.

Ha caiite paksieuntcs. pd 3a nepron KaMnanuu Obur coOpa-



HbI 200 aHKeT repoeB, MepeHeCINX OHKOJIOTHIecKue 3aboeBa-
Hus, v 6onee 138 000 moceTuTeNel MPOYUTAIIN ST UCTOPUH.

SIpKOCTh M HECTAaHAAPTHOCTH KAMITAHMY MTO3BOJTUJIA IPUBJICYb
BHUMaHUE KCIIEPTOB B 00J1aCTU UCCIIeJOBaHUN 3(P(PEeKTUBHOCTU
BO3JIEVMCTBUS COLMAIBHBIX MPOEKTOB. Tak, MPOEKT BOILLEJ B YUC-
JI0 yYaCTHUKOB ITPOTPAMMBI aITpOOAITNH AJITOPUTMOB OIIEHKH CO-
IUAJIbHO-9KOHOMUYeCcKol 3¢ppexktuBHOCT HKO %,

Oom1e pe3ynbTaThl KAMIIAHUM TTO3BOJISIIOT CAEJaTh BBIBOJ, O
TOM, UTO OHa OKa3ajia MO3UTHUBHOE BJIMSHUE CPa3y Ha HECKOJIbKO
cep, CBA3aHHBIX C MpoodeMoit kKantiepogooun. B yactHocTH,
KOJINYECTBO POCCUSIH, CUMTAIOIINX, UYTO PaK HEU3JIEUUM, COKpPa-
Tiioch Ha 15 %. Haunbonee BrnievaT/sionM u3MeHEHUEM OKa-
3aJI0Ch PE3KOe CHUKEHUE YHCIIA TeX, KTO IyMaeT, YTo Moce pa-
Ka JIIOOU OCTAIOTCSI MHBAIMJAMU: TaKUX POCCHSIH CTaJl0 B/IBOE
MEHBILIE.

Cymmupysl pe3y/ibTaTbl UCCJIEIOBAHUS, MOXXHO TOBOPUThH O
TOM, UTO IVIaBHAsl LIeJIb KAMIIAHUU #3TOHEJICUNTCS #PaKJICUUTCs
Obl1a JocTUrHyTa. TeM He MeHee, 3aJa4a M0 CHUKEHHIO KOJT4e-
CTBa JIIOJIEH, YBEPEHHBIX B HEU3JICUMMOCTH PaKa, TpeOyeT Iajb-
HEUILIEro peuieHus: o pe3y/ibTaraM KaMIIaHUH CTaJI0 OYEBUIHO,
YTO JIJ151 UBMEHEHU I IOBE/IEHYECKUX MPUBBIYEK JIOIEN U CTpaxa
niepe]] OHKOJIOTMIECKMMHU 3200/IeBaHUIMU TPeOyeTCsT KOMILJIEKC-
HBII NOOXO/I.

%8 MompoGHee o mpoekTe: www.impact.ngo.ru.
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The #can’tbecured #cancercanbecured information campaign
was launched in February 2020 by the Khabensky Charitable



Foundation, an organization dedicated to helping children and
young adults with brain and spinal tumors.

The project was part of the “Be Aware and not Scared”
program to raise awareness of central nervous system tumors
and improve early diagnostics of this disease. The campaign’s
creative concept was developed by Leo Burnett Moscow
(presently RoRe Group), with media support by Better
crowdsourcing platform (part of Okkam) and other partners.
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CAMPAIGN GOAL AND OBJECTIVES

The main goal of the information campaign is to combat
the stigmatization of cancer in society, which results in late
diagnosis. To achieve this goal, the Foundation formulated
several objectives:

* raising awareness of the problem of carcinophobia;

* informing the audience that cancer can be treated and the
patients can return to a normal life;

* decreasing the number of people who are convinced that
cancer is incurable.

CAMPAIGN TOOLS

The campaign’s creative concept is based on true personal
stories, shown through the characters’ personality traits. Leo
Burnett Moscow filmed three videos, featuring Vladimir Pozner,
Rinat Karimov and Olga Pechurina, all of whom had defeated
cancer. In addition, one of the tools to promote the campaign
was the raklechitsa.ru, a website publishing the stories of people
who had overcome cancer. For the third round of the campaign,
students and teachers of the Yandex.Practicum educational
service developed an updated version of the site with improved
technical properties and user experience.



The campaign coverage was expanded through the use of
several media promotional tools.

High-quality creative materials allowed us to partner with
various media channels, Better, agency and the crowdsourcing
platform. The strategy included advertising on TV, in digital
media (including social networks), as well as outdoor and indoor
advertising. A special focus was on promoting the campaign in
the provinces, where cancer is more stigmatized than in Moscow
and St. Petersburg.

The campaign results were evaluated through the findings of
a baseline survey conducted by the Levada Center and a final
survey by OMI Russia after the end of the third round. This
unique approach in implementing a social campaign allows full
assessment of the project effectiveness and has every chance of
becoming the new standard for charitable organizations.

BASELINE ASSESSMENT OF THE
LEVEL OF CARCINOPHOBIA

Many ideas about cancer are based on myths. In particular,
many people in the Russian society believe that cancer is always
a death sentence. For example, a 2018 survey by the Levada
Center® showed that a third of Russians polled believed that
cancer was incurable. For 43 % of respondents, cancer caused the

% The Levada Center has been included in the Register of Foreign Agents by the
Ministry of Justice of the Russian Federation.



greatest concern among other diseases. Irrational fear was largely
based on distrust of Russian medicine: 29 % of respondents
believed that a cure for cancer could only exist abroad, a third
of the participants were convinced that regular check-ups are of
no help in early detection, and according to 40 % respondents,
only wealthy people could successfully complete treatment and
survive. The most common factors associated with cancer were
cited as bad environment, heredity, high levels of radiation and
stress.

CREATIVE CONCEPT

The creative concept was based on the strong “everyday”
expression “this cannot be cured”: the campaign presented
cancer as a disease that can be cured, in contrast to the many
fears, habits and rituals that remain with us forever. This
thesis was reinforced by real-life examples shown in the videos:
Vladimir Pozner talked about his irrational fear of sharks, Rinat
Karimov about his love of tattoos, and Olga Pechurina about her
obsession with cleaning the house.

The campaign is distinguished by a style of communication
unusual for similar projects, which became one of its main
strengths and allowed reaching the widest possible audience:
those fighting cancer, their relatives and people who know
nothing about the disease. Usually the authors of similarly
themed advertising campaigns use a serious, pathetic, sometimes



tragic messages that only heighten anxiety and make people
perceive cancer as something insurmountable. Leo Burnett
Moscow went the other way and chose a calm and neutral
tone, aimed at getting people to stop treating cancer as lethal.
It was evident both in the language of the campaign heroes’
communication, and in the visuals (thematic animations were
prepared for each clip).

The campaign was well-received by the audience also because
the creators did not start a hidden argument with the viewers and
did not try to convince them directly that their opinion about
cancer being incurable being wrong. The campaign participants
simply shared their experiences. The informal language of
communication elicited a warm emotional response first and
foremost from people with cancer. It is noteworthy that ordinary
heroes who submitted their stories for the website raklechitsa.ru
supported this tone — many stories there were presented with a
grain of humor.

CAMPAIGN PROMOTION IN THE MEDIA

In the fall of 2019, the first media round of the campaign was
launched, which included outdoor advertisements in Moscow
and the provinces, on the Moscow Metro Wi-Fi network, in
social media, and website banners.

The second round of the media campaign kicked off on
February 4, 2020, the World Brain Tumor Awareness Day.



This is where the Better platform joined in, developing a
media promotion strategy. The actual locations of advertising
inventory differed from that proposed in the strategy due
to the specifics of the advertising market, but the key
channel recommendations were maintained. In addition to the
agency’s full-time management team, about 40 of the intelligent
volunteers joined the campaign.

The advertising inventory” for the TV and digital media
campaign was provided free of charge by Better media patrons,
including National Media Group, National Advertising Alliance,
Gazprom-Media Holding, Red Media, Zvezda TV channel,
Mail.ru Group, MobX, BrandStorm by MobX, Gazprom-
Media Digital, Hyper AdTech, IMHO, Rossiya Segodnya MIA,
Sports.ru and Tribuna Digital, Disgustingmen.com and More.tv.
The campaign was also supported by Channel One and a number
of regional media outlets. In addition to supporting traditional
media, Google and Facebook” were involved.

The campaign was also promoted in outdoor and indoor
advertising with the support of more than 30 operators (Maer
Group and others) and the OOH-agency Posterscope Russia
(now MasterAd by Okkam).

The non-standard creative nature of the campaign allowed

0 Advertising inventory means the spots to place the advertising messages/format
of the advertising messages on various platforms.

I Owned by Meta, recognized as an extremist organization and banned in the
Russian Federation.



the authors to engage such TV channels as “2x2,” “Che,” “CTC
Love,” and to implement special projects with the participation
of the heroes of the campaign and the Fund’s beneficiaries,
together with Glamour and cybersport.ru publications.

TV provided the most coverage (83 % of the target audience’,
with the Foundation receiving 26,150 seconds in national TV
commercials and 217,000 seconds in cable TV commercials).
Online media placements provided more than 45 million
contacts and reached 55 % of the target audience.

The cumulative result in all media channels is coverage
of 94 % of the audience of these resources aged 25 to
55 at a frequency of 1+. In absolute terms, it is about 60
million people. The third and final round, which took place in
autumn, yielded the best results, which can be explained by an
expanded advertising inventory and the audience’s heightened
confidence in the campaign. Spots on More.tv and YouTube
were particularly effective. The Khabensky Foundation was the
first in Russia to use such a grant for YouTube advertising:
it allowed not only to place commercials, but also to conduct
audience research. The total views of YouTube videos were 4.8
million with a reach of 7.7 million people, and the share of traffic
to the campaign site from this channel increased by half in the
fall of 2020 (compared to the second round), amounting to 25 %
of the total figure.

In addition, for the first time in Russia, in-app placements in

2 Ata frequency of 1+



the format of rewarded videos ads were used for the charity’.
This channel recorded high post-click results™ and the highest
conversion rate of site visits.

SOCIAL IMPACT ASSESSMENT
OF THE CAMPAIGN

After the project was completed, a follow-up survey was
conducted in 2021 to evaluate the perception of the information
campaign and its impact on the Russian people’s attitudes toward
cancer’. 82 % of respondents thought the message of the
commercials was that cancer is not a sentence, and at least
half of those surveyed found the ads to be vivid, emotional,
and interesting. The communication tone also elicited a positive
response: all of the spots were perceived as benevolent, life-
affirming, and calm. The survey showed that the perceptions
were influenced by the specifics of the campaign personas and
their stories. The video with Pozner was the most relatable one
to the Russians, even though the idea of a cure for cancer here

& In-app means advertising inside mobile applications. Rewarded video ads are spots
in a format that provides the user with a reward for watching an advertising video,
usually within mobile games. Example: watch the commercial to get in-game currency.

74 post-click means events that occur after the click on the banner/button, but before
the conversion.

> The campaign evaluation questionnaire was developed using the model proposed
by the Gladway Foundation for the Development of Media Projects and Social
Programs.



was presented somewhat worse than in Olga Pechurina’s story.
The commercial with Rinat Karimov was much more frequently
perceived as being addressed to young people.

Midway through the campaign, the discussion of the curability
of cancer increased 177 %, and the increase in the frequency of
references to the phrases “fight cancer” and “beat cancer” was
over 600 % (measurements taken in February 2019 and February
2020).

The campaign also measured residual knowledge: the
percentage of people who were aware of it was 40 % of the target
audience aged 25 to 55. At least 25.5 million people learned
about the project, and 14.7 million remembered the Foundation’s
message. In absolute terms, it is one in every ten Russians.

The results of a YouTube study on the recognition of social
media projects and knowledge of charities showed a 2 % increase
in campaign recognition. The memorability of ads increased 7 %:
in absolute terms, it is 340 thousand new users, who previously
had not heard about the Khabensky Foundation.

During the campaign, the raklechitsa.ru website collected
200 stories of people who had survived cancer, and more than
138,000 visitors read these stories.

The vibrant and unconventional nature of the campaign
allowed it to raise the attention of experts and researchers of the
effectiveness of social impact projects. For example, the project
was selected for the program for testing algorithms to assess the



socio-economic effectiveness of non-profit organizations’.

The overall results of the campaign suggest that it had
a positive impact on several areas related to the issue of
carcinophobia. In particular, the number of Russians who
believed cancer to be incurable decreased by 15 %. The most
impressive effect was a sharp decrease in the number of those
who think that people remain disabled after cancer: that number
dropped by half.

Summarizing the results of the study, we can say that the main
goal of the #thiscannotbecured #cancercanbecured campaign
has been achieved. Nevertheless, the task of reducing the number
of people who believe that cancer is incurable requires further
action: the campaign results make it clear that a comprehensive
approach is needed to change people’s behavioral habits and fear
of cancer.

76 More about the project: www.impact.ngo.ru.
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bnarorsopurensHbii poHn «JayHcana Amn» yxe 25 jer oka-
3bIBA€T IICUXOJIOrONEJarornuecKyo MoAIEPKKY CEMbSIM, B KOTO-
PbIX ecTb J1oau ¢ cuaapomoM JlayHa pasHoro Bo3pacta. C 2015
roga (poH[ MPOBOAMUT OLIEHKY COLMAJIBbHOIO BKJIAJA CBOEW Je-
sarenbHOCTU. [locnenHee uccaenoBaHne JEMOHCTPUPYET OOIIYIO
PE3YJIbTATUBHOCTb I€ATEIbHOCTY OPraHU3alviy U BKJIa1 (poHaa B
U3MeHeHUe OTIeNbHbIX chep KU3HU Omarononydareneid. B cra-
Th€ KPATKO OIMCHIBAETCS METO0JOIMS IAHHOTO MCCIIeJOBAaHUSA
Y €r0 OCHOBHbIE PE3YJIbTaThl.
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Auekcanap bopoBbix
Pykosooumenv omoena cmpamezuii honoa «/Jayrcaiio An»

Anna XoMsKOBa
Anaaumux omoena cmpamezuii gpornoa «/layncatio An»




Mapusa ®ypcoBa
Oo603pesamens ghonoa «/layncaiio An»

Hekxommepueckas opranuzaius «biarorBoputenbHbiii (poH
«MlayHcaiin Am» paboTaer pajau TOro, 4YToObl Ka4eCTBO KU3HU
monew ¢ cuaapomom Jlayna B Poccun yimydmanocs: 9ToOsl 1eTi
¢ cuHApPOoMOM JlayHa KWITH B CEMbsIX, YUHIIUCh B 00IIe00pa3oBa-
TEJIbHbIX YUPEXKIACHHUSX, & B3POCIIbIE HAIILTU CBOE MECTO B JKU3HU
00IIIeCTBa, peaIn30BaJIA CBOU MOTEHIIMAI, UM BO3MOXHOCTD
TIOJTyYUTh TPODECCHIO ¥ HAUTU padoTy.

C 2015 roma HOBbIM HampapjieHHEM palOoThl (OHIA CTaja
OlleHKa coluaibHOro apdexra aestenpbHocTH «JayHcain Am»
B LIEJIOM M €ro OTAEJIbHBIX MPOrpaMM U MPOEKTOB. OLEeHKOH
3aHUMAETCS OTAEN CTPATeruil MpU y4acTUM KJITIOYEBBIX COTPY/-
HUKOB OpraHu3aiivy. Pe3yabTaThl OlleHKM UMEIOT MPAKTUYECKOe
IPUMEHEHNE: Ha UX OCHOBE ONTUMU3UPYIOTCSA M YIy4ILAITCs
nporpammsl (poHIa, ONPEAEssIOTCs MEPCIIEKTUBHBIE TPOEKTHI U
HaIMpaBJIeHUs], 3aKJIAAbIBAIOTCS CTPATErMYeCKre BEKTOPbI Pa3BU-
THSI.

METOJ0JIOTUA NCCJIEAJOBAHUA

OreHka coruaabHOro BKIaaa’’ brarorBopurtenbHoro ¢oHaa

"7 Tlomuplii TeKCT MCCTeNOBAHMA M €ro pesy/ibTaTl  MOXHO  IIPO-

yuTtath 37Aech: https://downsideup.org/elektronnaya-biblioteka/otsenka-sotsialnogo-
vklada-blagotvoritelnogo-fonda-daunsayd-ap/.



«JlayH-caiin Am» Oasupyercsi Ha Pamke pesysbratoB, pa3zpado-
tanHo¥ B 2018 romy. 910 cBoeoOpa3Hasi «I0pOXKHAsT KapTa» OT
MOBCE/THEBHOW JIEATEIbHOCT OPraHU3allii K JOCTUXKEHUIO ee
muccun. PaMka (pukcrpyet HermocpeacTBEHHbIE pe3yJIbTaThl Jie-
sartespHOCTH (immediate results), MHTErpUpyeT X B COLMAJIbHbIC
pe3ynbTathl (social results) Mo OTAeTbHBIM HAMIPaBIEHUSIM B JJOJ-
T'OCPOYHOM, CPeTHECPOUHON M KPATKOCPOYHOH MEPCHEKTUBE U,
HAaKOHell, «yKJI/IbIBaeT» UX B MarucTpasibHble HAPABJIEHUSI CO-
IIMaJILHOTO BO3/IekcTBUsA (social impacts). Pamka Obla chopmu-
POBAaHa M MOCTOSTHHO OOHOBJISIETCS] HA OCHOBE CUCTEMATUIECKOTO
u3y4yeHus mpolieM U noTpeOHOCTel Onaronoiyyvaresnei u apy-
TUX LEJIeBbIX IPYII (TaKue UccieoBaHusl B (hOHE IPOBOASITCS
€KETOJIHO).

Ota cucteMa Mo3BOJIseT N30eraTh HEPEJIeBAHTHBIX MPOEKTOB
Y COCPEIOTOUYMTHLCS TOJIBKO Ha TeX HAIpaBJIEHUX, KOTOPbIE OT-
BEYaloT MUccHH (poHa.

B coorBerctBUM ¢ Pamkoil pe3ynbraTtoB, y «ayHcaig Amn»
MMEEeTCsl YeThIpe HANpaBJIECHUS, ONPEACNSIONIMX COLUAIbHbIC
3(eKTH U pe3yJIbTaThl Ero AESTEIbHOCTH:

* IeTH ¢ cMHIpOMOM [layHa pa3BUBAIOTCSI B CEMbE;

* 1eTH ¢ cuHApoMoM JlayHa BKIIIOUEHBI M 00y4aloTCsl B cpefie
JOIIKOIBHOTO ¥ MIKOJIBHOTO 00Pa30BaHMUS;

* oM ¢ cuHApoMoM JlayHa paboTaloT B pa3HbIX cdepax;

* JII0AU ¢ cMHAPOMOM JlayHa B3aMMOZIENCTBYIOT C OOIIIECTBOM
B pa3auYHbIX hOpMax.

Onenka coupanbHOro BKiIajga biarorBopurensHOro ¢onaa



«JlayH-caiin Am» Ga3upoBajiach Ha OCHOBE OIpoca OJaromnoiny-
yaresen — ceMeu, B KOTOPbIX €CTh JIIOAU C CHHAPOMOM /[layHa.
Kanaslamu npuBieyeHns: peCliOHAEHTOB K OIPOCY CTAJIN:

* paccblika 1o 6asze Onarononyyvateneil «JlayHcaiin Am» (Ha
MOMEHT orpoca B 6a3e 6pu10 okosio 10 500 cemeit);

* CCBUIKA Ha ONPOC B COUMAJIBHBIX CETAX (POHOA U pOOUTEb-
CKHX YaTax YYaCTHHKOB I'PYIIOBBIX U UHIUBUAYAJbHBIX 3aHS-
THI1, KOTOpbIE ITPOBOAATCA B POHIE;

* pacchUIKa ITPUIVIALIEHK K onpocy yepes naprHepckrne HKO
B pa3jM4HbIX pernoHax Pd.

Ha OCHOBE pe3yJbTaToB OIleHKH
ONTHMU3HPYIOTCA H YJIyYIIAaTCA NPOrpamMMbl
¢dona, ompeaessIlOTCS NMEePCHEKTHBHbIE MPOEKTHI
H HalpaBJIEHUs, 3aKJAJAbIBAIOTCSI CTpPaTerHvyecKue
BEKTOPbI Pa3BUTHSI.

Co6op anket npoBoauiics B utore 2022 r. Ilocne o6padoTku
U yaaneHus Opaka (my0meil, HeKOPPEKTHO 3allOIHEHHBIX aHKeT
U T. I1.) B MACCUBE OCTAINCH 544 aHKEThI, MPEACTABIAIOIINE Ce-
MBH C oMU ¢ cuHApoMoM JlayHa B Bo3pacte ot 0 1o 18 et u
crapiue u3 65 peruoHoB PP u npyrux crpan’.

OCHOBY aHKETBl COCTaBWJIM 15 KIIIOYEBBIX BOIPOCOB, Olie-
HUBAIOIMX pa3Hble aCleKThl COLMAIIBHOTO BKJIaa biarorBopu-
TesibHOrO poHAa «JlayHcaig Am». OTBETHI Ha 3TH BOIPOCH (hpop-
MYJIMPOBAJIUCh €AMHOOOPA3HO: PECIIOHAEHTHI JABAJIM OLIEHKH I10

"8 Tounocts BBIOOPKH (JIOBEpUTEbHAS BEPOATHOCTB) — 95 %, TIOrpeIHoCTh (JI0Be-
puTenbHbI uHTEpBa) — 4 %.



mkane ot 0 go 5, rae 1 — oTcyTCTBUE BKIIAAA («COBEPULEHHO He
NOGAUSNO»), 5 — 3HAUMTEIbHBIN BKJIAJ («OUEHb CUNLHO NOGAUSL-
10»), a 0 — 3aTpyJHIIUCH OTBETUTD UM BOTIPOC HeaKkTyaseH. Ta-
Kas YHU(UKALMSA NO3BOJISATIA KOPPEKTHO CPABHUBATh M AHAJIU-
3UpOBATh JAaHHbIE IO Pa3HbIM COLMAJIbHBIM HampasieHusM. Ha
OCHOBaHWH 3TUX OTBETOB ObUT cocTaByieH CBOIHBIN MHAEKC CO-
MaJIbHOTO BKJIaga oHaa «JlayHcaiig Am» — MHTErpaJIbHbIN TO-
Kazarelib, OTPAKAIINN POJBUKEHNE OPraHU3alluK B peain3a-
1mu cBoer muccuu (mHaekc npuseneH kK 100 %).

OcCHOBHBIE BOITPOCHI MOJKPEIUISIUCH KOHTPOJILHBIMU U YTOY-
HSIOIIUMU, YTOOBI JTy4ille TOHUMAaTh crelnduKy BKiaga ¢poHaa
B T€ WY UHbIE U3MEHEHUS B KU3HU ceMbU. Kpome Toro, B aHKe-
TE COIeprKajicsi OTKPHITHIA BOIIPOC O TOM, Kak «JlayHcaia Arm»
TIOMOT' CeMb€ B €€ KOHKPETHOU CUTYallNH, KaKue MPoOJIeMBbl yaa-
JIOCh PENINTD, a YTO He notyunsiock. bosnee 80 % cement onucanu
CBOM CJIy4au, IPUYEM He TOJIBKO B OHOOPUTENIbHOM hopme. DTO
MO3BOJIMJIO YBUJETh KaK JTOCTHKEHMS, TaK U MPOCUYETHI U HEJI0-
pPabOTKH.

st (pora OBLIO BaXKHO MMOHUMATH OT/IEJIBbHBIC CEIrMEHTHI OJ1a-
rornosiyyaTesed U OUEHUBAaTh COLMAJIbHBII BKJIaJ B U3MEHEHUS
0 KaXJO0MY U3 HUX, TOSTOMY B aHKETY TaKke ObUT BKJTIOUYEH CO-
A TbHO-aeMorpauvecKuil OJoK (ToJT, BO3pacT JeTeld, MeCTO
MPOKUBAHUSI CEMbU) M pa3jiesl O MOoJIb30BaHMU yciyramu bia-
roTBoputesibHOro ponaa «JayHcaitn Amn»: noceiieHye rpymnmno-
BBIX 3aHSITUM [IJ151 IETEl; OTyYeHUEe UHANBUYAIbHBIX KOHCYJIb-
Tallui NeIaroro, ICUX0JIOTOB U MHBIX CHIEIIMAJICTOB 151 CEMe;



UCTIOJIb30BaHKME MaTepHasioB, pa3MeIleHHbIX Ha CaiTe, B JJIeK-
TPOHHOU OMOTMOTEKE U B COTICETSIX (DOHJIA; yIacThe B BeOMHapax
Y MPSAMBIX 3(Upax sl POAUTENICH U CIICIIMAIMCTOB; TIOTyYeHHe
TIOYTOBBIX M JIEKTPOHHBIX PACCHUIOK ISl POIUTENEH U IIp.

B coorBerctBHM ¢ Pamkoun pe3yabTaros, Yy
«/layncaiin An» uMeeTcsi 4YeTbipe HaNpaBJIeHUs],
onpeeAIoImunX conMaJIbHbIE 3peKThI "
pPe3yJbTaThl ero AesiTeJbHOCTH. ITO CBOeoOpa3Hasi
«I0POKHAsI KapTa».

B 1ieniom, aHKeTa mogy4ymiachk J0CTAaTOYHO OOBEMHOM (OKOJIO
60 BorpocoB). PoHJ OarogapuT Bcex poauTesieid, KOTOpbie Mo-
TPaTWJIA CBOE BpPeMs, YTOOBI MPEIOCTABUTh OPraHMU3allii CTOJb
OOWJIBHBI MACCUB MH(OPMAITHH.

OCHOBHBIE PE3VJIBTATbI NCCJIEAOBAHUA
COIIMAJIbHBIN Y®PEKT 1: PASBBUTHUE
PEBEHKA B CEMEHHOM KOHTEKCTE

[lepBbIM pe3yabTaToOM IMpH peaar3aiu cBoel Muccuu biaro-
TBOpUTEIbHBIN (oHT «[layHcaiia An» BUIUT TO, UTO JIETH C CUH-
apoMoM JlayHa pa3BUBAIOTCS B CEMbE. 3/1ECh 3aMEPSIIACH CIELY-
IOII[UE MTapaMeTphl:

» CoxpaHeHue peOeHKa B ceMbe.

* ViyulieHue JAeTCKO-POAUTENILCKUX OTHOIIEHUI W OOIIEero
KJIMMaTa B CEMbe.



* PocT poauTeibCKOM KOMIIETEHTHOCTH B BOIIPOCAX Pa3BUTHS
peOeHKa.

* [ToBblllIeHNE YBEPEHHOCTH POAUTENICH B CBOMX CHJIaX U BEPbl
B BO3MOXXHOCTH peOeHKa ObITh CAMOCTOSITEIbHBIM.

* [ToBbIlIeHNE POIUTENBCKON aKTUBHOCTH (IMPOAKTHUBHAS TIO-
3UITUS) B JIeie pa3BUTHS peOeHKa.

CornacHo OTBeTaM pecrioHAEHTOB, Onarofgaps padore «JlayH-
caiin Am» 60 cemeit (10 %) coxpanuiu pedeHka BO Bpems Oe-
PEMEHHOCTH, 3Hasl O TOM, 4TO y Hero cuaapoM Jlayna, u 101 ce-
MmeitHas mapa (19 %) ocraBuiia peOeHKa B CeMbe MOCIe POKIe-
HUs. DKCTPAIOJIALMS ITUX JAHHBIX MO3BOJIMJIA HAM MPEATONo-
KUTb, YTO 3HAUUMBIN 3(PGEKT OT AeATENILHOCTU (POHAA MPOSIB-
JISIETCSI B TOM, UTO CETrOfIHs KaxKAasi JeCsiTasi CEMbsl CPeU HAIlIUX
Oraromony4varesnieil coxpansier pedbeHka ¢ cuaapoMom JlayHa BO
BpeMs OEpPEMEHHOCTH U Kax[Jasi MsATast — MOCJIe POXKJICHUS.

Cembu Takke OTMETWIM Beayilylo poib «[layHcaitn Arm»
B YJIyYILLIEHUH UX CEMENHBIX OTHOLIEHUIA:

* 52 9% cemeit — coO CBOMM PeOCHKOM;

* 46 % cemeii — coznaHue OIAronpUsATHOTO KJMMaTa B CBOMX
CEMBbSIX.

W nakoneu, Bkyaa «ayHcailn An» B pa3BUTHE POIUTENb-
CKHX KOMIIETEHIIUM M (POPMUPOBAHUE POOUTEIBCKOM MO3ULIAN
PECHIOH/IEHThI OLIEHUJIH CIIEIYIOIUM 00pa3oM:

* 65 % — HavaJU JTy4llie pa3ouparbCs B TOM, Kak 3pPeKTUBHO
TIOMOT'aTh CBOEMY PEOEeHKY;

* 63 % — nmouyBcTBOBaJHM ceOs1 GoJiee YBEPEHHO, CTaJIM MEHb-



I11e TPEBOXKUTHCS;

* 61 % — noBepwJIx B TO, YTO MX peOEHOK MOXKET OBITh CAMO-
CTOSITEJILHBIM;

* 64 % — cranu akKTUBHEE Y4acTBOBATh B €r0 Pa3BUTHUHU.

B kavecTBe MiUTIOCTpalliK TIPUBEEM MPUMEP TOTO, KaK HMC-
MOJIb30BAJIMCh YTOUHSIONIME BOMPOCH. Tak, ajs Oonee riy0o-
KOT0 MOHUMAaHUS POIUTEIbCKUX KOMITETEHIIUI, [TOMUMO BOIPO-
COB, HEMOCPEACTBEHHO CBSI3aHHBIX C OIEHKOW, OnaromosyJare-
JIsIM OBUTH 3aJJaHbl BOITPOCH! TIPO OBJIAJICHHE TEMH WM MHBIMU
HaBBIKAMU OE30THOCHUTEITLHO K YUaCTHIO B 9TOM «JlayHcaim Am».
Takske ¢ MOMOIIBIO METO/Ia ceMaHTHYecKoro auddepenimana’
oIpeiesIcs JJOKYC KOHTposA ) ponuTesnieit 1 Mx npeicTaBaeHust
0 COOCTBEHHOM peOeHKE — HACKOJIKO OHM CUMTAIOT €r0 YBEPEH-
HBIM, CAMOCTOSITEJTHHBIM, TBOPYECKUM, aKTUBHBIM U CIIOCOOHBIM
MPUHUMATh PEIlIeHUSI.

[TogoOHbIE yTOUHSIONIME BOMPOCH AHKETHl A BO3MOXK-
HOCTb HE IMPOCTO OLIEHUTh COIMAJIbHBIN BKJ1a]1 (DOH/Ia B KOHKPET-
HOM HarpaBJIeHUH, HO U MOJTYYUTh JOMOJIHUTENbHYI0 HH(POpMa-
IIUIO JIS1 IPUHSTHSA YIPaBIEHYECKUX PEIeHUI 1 Onpeae/IeHHs

” Mertop, npu KOTOPOM PECIOHCHT JOJDKEH BHIOpaTh MOAXOISINEe YTBEepKICHUE
U3 Tapbl: «CHIbHBIN — C1a0blil», «aKTUBHBIN — TACCHBHBINA» U T. 1.

80 JIokyc KOHTpOJISl MOKA3bIBAET HAIIPABJIEHHOCTh IMYHOCTH HAa BHELITHUE WJIA BHYT-
peHHue cTUMYJIbL. JIIo/Iu ¢ TpeodiiaiaHieM BHEIITHETO JIOKYCca KOHTPOJIS CKJIOHHBI BO3-
JlaraTh OTBETCTBEHHOCTh 32 CBOIO JKM3Hb HA BHEIIIHHE OOCTOSITEIIbCTBA, MEHbIIIE BEPAT
B CBOU CWJIBI U yallle HYXAAI0TCsl B OMOLIM. BHYTpeHHMI JIOKYC KOHTpPOJIS CBSI3aH
C AMOLIMOHAJIBHOM CTa0MJIBHOCTBIO, CAMOCTOATEIBHOCTBIO, AKTUBHOH JKU3HEHHOMH I10-
3UIHEH, OOIBITIEH POAYKTUBHOCTBIO M YCTOMYMBOCTHIO K BHEIITHUM BO3JICHCTBUSIM, a
TaKXke JOCTHKUTEIbHBIMU CTPATETUSIMUA TIOBE/ICHUS.



cTpareruy pa3Butus oHpa:

* Jlydnlee MOHMMAHHWE CTAPTOBOM TOUYKM POOUTENEU U MX
CKJIOHHOCTb ITPUMEHSATD I10JTyYEHHBIE 3HAHUS U YMEHUS (MHOTO-
MEPHOCTb COLMAJIBHOTO BO3/IEMCTBHUS);

* aKTYaJIbHOCTh Pa0OTHI HE TOJIBKO C Tepe/iavuell pOaUTeIsIM
3HAHUH ¥ OTPAOOTKOM MX HABBIKOB, HO M C YCTAHOBKAMHU POJIH-
Tesael (HeJIMHEMHOCTh COLIMAIbHOIO BO3IEUCTBHS);

* Jydyillee MOHMMaHWE Onaronoyiyvaresiieil ¥ COHACTpOWKa
Pamku pe3ysnbTaToB ¢ MX MO3UlMe (COBEpIlIEHCTBOBaHUE Pam-
KM pe3yJIbTaTOB U CUCTEMBI OLICHKH).

Hast poHaa ObLIO Ba’KHO MOHHMATH OT/IEeJIbHbIE
cerMeHThl  OJaromoJiyuyareyeii W  OI[eHHBATh
CONMAJILHBIN BKJAX B HW3MEHEHHS MO KaXKIOMy
U3 HHUX, MMOITOMY B AHKETY TaKKe 6bIJI BKJJIKYCH
COHAJBLHO-eMorpadpuyecKuii 0JI0K.

COIIMAJIBHBIN Y®PEKT 2: OBYUEHUE
B OBPA3OBATEJIbHOW CPEJIE

Iliist otieHKH TaHHOTO 3pheKTa 3amepsiyics rmapaMeTp: yCIelll-
HOCTb ajiantanuu pedGeHKa K 00pa30BaTeIbHbIM YUPEKICHUSIM
— JeTckoMy cajay u mkosie. Onpoc nokasai, 4ro 43 % pecnoH-
JEHTOB (CeMeU C JeTbMHU cTapuie 3 JIeT) BBICOKO OLEHWIN BKJIaJL
«ayncaiin An» B aganrtaiuio ux peOeHKa K JeTCKOMY canay U
53 9% cemei1 ¢ neThMU cTapiie 8 JIET BHICOKO OLEHWIM BKJIA/l B
aJlanTanyio ux pedeHKa K MIKOJe.



COIIMAJIbHBIA Y®PEKT 3: BO3MOKHOCTHU
TPYIOBOW JEATEJIBHOCTH

Bo3moxxHOCTD YesioBeKa ¢ cuHAPOMOM JlayHa OCBOUTH IpO-
(heccuo u ero TPyaOyCTPOMCTBO (TPYHO3aHATOCTb) — HEOTb-
emieMasl 4acTh JIeATeIbHOCTH M MUCCUM biarorBoputeibHOro
onna «JayHcaiin Am».

Hns1 3amepa aHHOTO 3(peKTa UCTIOIb30BATIUCH CEIyIoIINe
napaMeTpsl:

* [ToHnmanue poaUTeIAMU HEOOXOOUMOCTU TPYIOBOW 3aHSI-
TOCTH UX JIETell U YBEPEHHOCTH B IOCTMKEHUH ITOM IIEJTH.

* [ToBblllIeHME MOTUBALIMY JTIOfIEH ¢ CHHAPOMOM JlayHa UMeTh
paboTy/TPyIOBYIO 3aHSATOCTb.

CornacHo pesysbTaram ornpoca, 46 % ponuteneii aereit crap-
e 7 JieT OTMETHIIH, 4To Onaropaps ponny «layHcain An» us-
MEHUJIM CBOU TIPE/ICTABJIEHUSI O HY)KHOCTH TPYHIOBOM 3aHSATOCTU
CBOEro peOeHKa 1 MOBEPUJIH B €ro BOBMOKHOCTh padoTath. 50 %
ponuTeren monel ¢ cunapomomM Jlayna crapie 18 et cooomm-
T, 9TO Onarojmapsi yCHIMSAM OJaroTBOpUTEIbHOrO (poHAA y UX
peOeHKa MosIBUIIOCH JKeJlaHue padoTaTh.

C moMoIIplo YTOUHSIIOIIUX BOMPOCOB YAAIOCHh TMOTYYUTh
OUEHb MMOJIE3HBIE JIJIs1 AESITeIbHOCTH JIaHHBIE:

* 82 % ponutenei neTeu crapiie 7 JieT XOTAT, YTOObI UX JeTH
padoTtanu;

* 66 % poauteneii getei crapiie 7 JeT roBOpsT, uTo Oecemdy-



I0T CO CBOMMH JIETbMH 00 UX Oyayinei padoTe (peryaspHo win
BpeMs OT BPEMEHH);

* 71 % poautenei MOJIOABIX JIIOAEH crapiie 18 et ropopsr,
YTO MX MOB3POCJIEBIINI peOSHOK BBICKA3bIBaeT KeJlaHhe pado-
TaTh.

OuneHka COOHAJBHOIO BKJAJa — 5TO HTOT
CepPbe3HOro Pa3MbIJIeHNs, KOMILIEKCHOH Pa0OThI H
NposiBJIeHUEe e HHOCTHO (pui1oco(pun opranu3anuu.
Hnsa c¢onga »>3T0 eme U JJeMOHCTpaus
OTBETCTBEHHOI0 OTHOIIEHHSI K pecypcaM, KOTOpbie
NPEeI0CTABJIAIOT IOHOPDI.

COILIMAJIBHBIN P PEKT 4:
B3AUMO/JEVNCTBHUE C OBIIIECTBOM

AKTUBHOE U KOHCTPYKTUBHOE B3aUMOEUCTBHUE C OOITIECTBOM
— OCHOBA TMOJTHOLEHHOM KU3HU KaXKI0r0 KOHKPETHOTO YeJIOBeKa
¢ cunapomoM JlayHa.

Il oueHKU 1aHHOTO 3(peKTa 3aMepsUIUCh CleNyIoIIre Ma-
paMeTpsbl:

* VcnemHocTh afanTaiyy Juoaeil ¢ cuHapomom [layHa K
B3POCJION KU3HMU.

* [ OTOBHOCTb pOIUTENIEN OTCTAMBATh UHTEPECH CBOMX AETEM.

* ViydiiieHue OTHOIIEHUsT OOIIeCTBa K JIIOJSIM C CUHAPOMOM
Hayna. beliy nosny4eHs! ciae1yonye OTBETHL:

* 59 % cemen ¢ neTbMH OT 13 JIET U cTapiiie BBICOKO OLIEHU-



m ponb «JlayHcaiin An» B aganrtanuu ux pedeHKa KO B3pOCIIon
JKA3HU;

* 56 % cemeil CUMTAIOT, YTO ycuiusl (DOHAA MOBJIUSIIA HA UX
JIMYHYI0 TOTOBHOCTh OTCTaWBaTh MHTEPECH CBOMX JIETEM;

* 75 % cemei MoiaraioT, 4To JESATETbHOCTh OPraHU3aIuy 3a-
METHO TIOBJIMSLIA HA TO, YTO POCCHICKOE OOIIECTBO B IEJIOM CTa-
70 6osiee TepnuMo U T00pOXKeTaTeTbHO OTHOCUTCS K JTIONISIM C
curapoMom JlayHa.

CBO/IHBIV NTHIEKC

CpeaHee 3HauyeHKWe CBOAHOIO MHAEKCa COCTaBUI0 53,9%

Bknaz oTAenbHbIX HanpasneHui (CoumanbHbiX 3G hekToB)

B JOCTVDXEHUE MUCCUW CIEAYOLLNIA:

Passwte neteld c cHapoMom [ayHa B ceMeliHOM KOHTekCTe 47%
BknroueHHOCTE 1 0bydyeHWe aeTeld ¢ cuHapomom [layHa

B Cpefie ACLLUKOIbHOro U LUKOABLHOMo 0bpasoBaHus 19%
PaboTa ntopaeii ¢ cuHapomom [ayHa B pasHbix chepax 10%
BsanmopelictBue nrogeit ¢ cuHapomom flayHa ¢ obLecTsom

B pa3nnuHbIx GopMaTax 24%

B nanpasnenun «JTlogu ¢ cuaapomom JlayHa paboTtaiot B pas-
HBIX cepax» MHAEKC BKiaaa konednercs or 0 % B ceMbsix ¢
netbMu B Bo3pacte 0-3 rona 110 19 % B cembsix ¢ getbMu 13+.
[To ocranbHBIM HAMpaBJICHUSIM OIIEHKU KOJIeOaHUsI MHEKCa He
TaK BEJIMKHU.



OBIIME BbIBO/IbI,
OI'PAHUYEHNUA U ITEPCIIEKTUBbI

B pamkax gaHHOro UccieoBaHUs U3-3a OTPAaHUYEHHOCTH pe-
CYPCOB He yJaJI0Ch 3aTPOHYTh HEKOTOPbIE BaKHbIE ACTIEKTHI:

1) VsmepuTh SKOHOMUYECKYIO TIEJIECOOOPa3HOCTh M KOHO-
MUYHOCTb JesTeabHOCTH brarorBoputensHoro ¢onma «JayH-
carg Am».

2) Boeneub B Mccie0BaHUe caMuX JIiofiel ¢ cuHapoMoM Jla-
yHa.

3) O1leHUTh MOTEHIMAIbHBIE HETaTUBHBIE Y(PPEKTHI OT Jesi-
TesibHOCTU (hoHAA. [JaHHbIE acniekThl «JlayHcan g Ar» aHaIu3u-
pyeT B paMKax APyrux vccieaoBanuii. K mpumepy, HetaBHO ObI-
JIV TIPOBE/ICHBI MH/IMBU/IyaJIbHbIE TITyOMHHBIE MHTEPBBIO ¢ 20 MO-
JIOABIMU JTIOIbMU ¢ cuHAapoMoM JlayHa — OnaromnonydaTenssMu
onna.

OrnieHKa COIUAIBHOTO BKJIAJa — 3TO UTOT CEPbE3HOI0 pas-
MBIIIJICHUsI, KOMIJIEKCHON pabOThI U MPOSIBJICHUE IEHHOCTHON
(punocopun opranmzanuu. s ¢goHma 310 eme u JeMOHCTpa-
1IMsI OTBETCTBEHHOIO OTHOIIIEHUS K pecypcaM, KOTOpbIe Mpeo-
CTaBJISIOT JOHOPBL. PaboTa 1Mo oreHKe AesATeIbHOCTH, KOTopas
npoBoauTcs B «JlayHcaiin Am» — 3TO CBOeoOpa3HbIi BHI3OB Ca-
MUM ceOe: HACKOJIBKO (POHJ TOTOB YBUAETh peasibHble Pe3yb-
TaTbl CBOEU JIEATEIbHOCTU M Ha UX OCHOBE KOPPEKTUPOBATh U
U3MEHSTh CYIIEeCTBYIOIIHME MporpaMmmbl. OlieHKe MOABEPraioTcs



MUMEHHO Te MPOEKThI U IPOrPaMMbl, KOTOPbIE YCIEIIHO pean3y-
I0TCS YK€ MHOTO JIET M CITy’KaT AOCTHKeHHIO Mriccuu (pora. Ta-
KOU TIOJIXOJ] TIO3BOJISIET YBHUIETh HEMOCPEICTBEHHBIN BKJIAJT OpP-
TaHU3aIMK B T€ WM WHbIE U3MEHEHUsl B )KU3HU OJarornosyya-
Tejiell U pa3BUBaTh pabOTy B JaHHBIX HarpabieHusx. Lludpsr,
KOTOpBIE CIEIUATICTHI (POH/A TIONYYalOT B XO/Ie OICHKH, UMe-
IOT LIEHHOCTb, TOJILKO €CJIM OHU CITy’KaT OCHOBOH Jyist (pOopMyIu-
POBKM pEKOMEH/Ialuii, KOTOpbIe 3aTeM MOKHO KCIIOJb30BaTh B
MPaKTHUYECKOW padoTe.
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The Downside Up Charitable Foundation has been providing
psychological and educational support for families with people
with Down syndrome of various ages for 25 years. Social
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Downside Up Charitable Foundation is a non-profit
organization working to improve the quality of life for people
with Down syndrome in Russia: making sure that children
with Down syndrome to live in families and attend mainstream
educational institutions, and that adults can find their place in
the society, reveal their potential, have an opportunity to learn a
profession and find a job.

Since 2015, the Foundation’s work gained a new focus —
conducting social impact assessment of Downside Up as a whole
and of its individual programs and projects. The assessment
is done by the Foundation’s Strategy Department with the
participation of key employees throughout the organization. The
findings of the assessment are used in practice to optimize
and improve the fund’s programs, identify the most promising
projects and areas, and lay down strategic development vectors.



RESEARCH METHODOLOGY

Social Impact Assessment®! of the Downside Up Charitable
Foundation is based on the Results Framework developed in
2018. This is a kind of a “roadmap” showing the path from the
day-to-day activities of the organization to achieving its mission.
The framework records the immediate results of activities,
integrates them into long-term, medium-term, and short-term
social results in certain areas, and finally “stacks” them in the
main directions of social impact (social impacts). The framework
was set up and is constantly updated on the basis of systematic
research into the problems and needs of the beneficiaries and
other target groups (the Foundation conducts this research
annually).

This system makes it possible to avoid irrelevant projects and
to focus only on those areas that meet the Foundation’s mission.

According to the Results Framework, Downside Up has four
areas determining its social effects and outcomes:

e children with Down syndrome develop in the family;

e children with Down syndrome are included and educated in
preschool and school environments;

* people with Down syndrome work in many different areas;

* people with Down syndrome interact with the society in a

81 Read the full study and its findings here: https://downsideup.org/elektronnaya-
biblioteka/otsenka-sotsialnogo-vklada-blagotvoritelnogo-fonda-daunsayd-ap/.



variety of ways.

The Downside Up Charitable Foundation’s social impact
assessment was based on a survey of the beneficiaries — families
of people with Down syndrome. The following channels were
used to get the respondents engaged in the survey:

* mailing to the Downside Up database of beneficiaries (about
10,500 families were included in the database at the time of the
survey);

* link to the survey posted in the Foundation’s social media
pages and in the parents’ chats of group and individual class
participants organized by the Foundation;

* sending out an invitation to the survey through partner
nonprofits in various provinces of the Russian Federation.

The findings of the assessment are used in practice
to optimize and improve the fund’s programs, identify
the most promising projects and areas, and lay down
strategic development vectors.

The questionnaires were collected in June 2022. After
processing and removing the duplicates, incorrectly completed
questionnaires, etc., the researchers received 544 questionnaires
representing families with Down syndrome patients aged O to 18
years and older from 65 regions of Russia and other countries®?.

The questionnaire was based on 15 key questions assessing
different aspects of social impact of the Downside Up Charitable

82 Sampling accuracy (confidence probability) is 95 %, error margin (confidence
interval) is 4 %.



Foundation. All the questions were formulated uniformly: the
respondents had to answer each question on a scale from 0O to
5, where 1 indicated no contribution (‘no impact at all’), 5
indicated a significant contribution (“very strong impact”), and 0
indicated difficulty answering or the question being irrelevant.
This unification made it possible to correctly compare and
analyze data on different social areas. Based on the responses,
we compiled the Downside Up Foundation’s Consolidated Social
Impact Index — an integral indicator reflecting the organization’s
progress in achieving its mission (the index is scaled to 100 %).

The basic questions were supported by test and follow-up
questions to better understand the specifics of the Foundation’s
contribution to particular changes in the lives of the beneficiaries’
families. In addition, the questionnaire contained an open-ended
question about how Downside Up helped the family in their
particular situation, what problems were solved, and what failed.
More than 80 % of the families described their cases, and not
all of the feedback was favorable. This allowed us to see our
shortcomings and miscalculations, not just the achievements.

It was important for the Foundation to understand the
individual segments of beneficiaries and evaluate the social
impact of our activities for each segment, so the questionnaire
also included a sociodemographic block (gender, children’s age,
place of residence of the family) and a section on the use of
services of the Downside Up Charitable Foundation: attending
group sessions for children; receiving individual consultations



from teachers, psychologists and other specialists for the
families; using materials posted on the organization’s website,
electronic library and social media; participating in webinars and
live streams for parents and specialists; receiving mailings for
parents, etc.

According to the Results Framework, Downside
Up has four areas determining its social effects and
outcomes. This is a kind of a “roadmap”.

The questionnaire turned out quite heavy (about 60
questions). The Foundation thanks all the parents who took
the time to provide the organization with such a wealth of
information.

KEY RESEARCH FINDINGS
SOCIAL IMPACT 1: CHILD
DEVELOPMENT IN A FAMILY CONTEXT

The Downside Up Charitable Foundation’s first goal is that
children with Down syndrome develop within a family. The
following parameters were measured here:

* Keeping the child in the family.

* Improving child-parent relationships and the overall climate
in the family.

* Growth of the parents’ competence in child development.

* Increasing parents’ confidence in their own abilities and



confidence in their child’s ability to be independent.

* Increasing parents’ proactive position in developing their
child.

According to the respondents, 60 families (10 %) decided to
keep their child during pregnancy, knowing he or she had Down
syndrome, and 101 couples (19 %) kept their child after birth
thanks to Downside Up’s work. By extrapolating this data, we
can assume that the foundation’s activities have a clearly visible
impact in the fact that one in ten families today (from among
our beneficiaries) keeps the child with Down syndrome during
pregnancy and one in five keeps the child with Down syndrome
after birth.

Families also noted Downside Up’s leading role in improving
their family relationships:

* 52 % of families — between them and their child;

* 46 % of families — creating a general favorable climate in
their families.

Finally, the respondents assessed Downside Up’s contribution
to the development of the parents’ competence and attitudes as
follows:

* 65 % got a better understanding of how to help their child
effectively;

* 63 % felt more confident and less anxious;

* 61 % believed that their child could be independent;

e 64 % became more actively involved in the child’s
development.



To illustrate, here is an example of how follow-up questions
were used. To gain a deeper understanding of parenting
competencies, in addition to questions directly related to
the assessment, beneficiaries were asked questions about
mastering certain skills regardless of Downside Up Foundation’s
involvement. Also, the semantic differential method®* was used
to determine the parents’ locus of control® and their ideas about
their child — how confident, independent, creative, active and
capable of making decisions they believed their child was.

With these follow-up questions, the questionnaire could be
used not only to assess the Foundation’s social impact in a
particular area, but also to obtain additional information enabling
management decisions and determining the development
strategy of the Foundation:

* a better understanding of the parents’ starting point and
their inclination to apply the knowledge and skills gained
(multidimensionality of social impact);

* the relevance of working not only with the transfer of
knowledge to parents and improving their skills, but also

83 A method in which the respondent must choose the more appropriate statement
from a pair: “strong — weak”, “active — passive”, etc.

84 Locus of control shows a person’s focus on external or internal stimuli. People
with a dominant external locus of control tend to place responsibility for their lives on
external circumstances, have less confidence in their own abilities and need help more
often. Internal locus of control is associated with emotional stability, independence,
an active lifestyle, greater productivity and resistance to external influences, and
attainable behavioral strategies.



changing their attitudes (non-linearity of social impact);

e a better understanding of the beneficiaries and a better
alignment of the Results Framework with their position
(improving the Results Framework and the assessment system).

It was important for the Foundation to understand
the individual segments of beneficiaries and evaluate
the social impact of our activities for each segment,

so the questionnaire also included a sociodemographic
block.

SOCIAL IMPACT 2: LEARNING IN
AN EDUCATIONAL ENVIRONMENT

To assess this effect, we measured the success of the child’s
adaptation to educational institutions — kindergarten and school.
The survey showed that 43 % of the respondents (families
with children over the age of 3) appreciated Downside Up’s
contribution to their child’s adaptation to kindergarten, and 53 %
of families with children over the age of 8 appreciated its
contribution to their child’s adaptation to school.

SOCIAL IMPACT 3:
EMPLOYMENT OPPORTUNITIES

The opportunity for a person with Down syndrome to learn



a profession and get employed is an integral part of the mission
and activities of the Downside Up Charitable Foundation.

The following parameters were used to measure this effect:

* The parents’ understanding of the need for their children’s
employment and confidence in achieving this goal.

* Increasing motivation for people with Down syndrome to
get a job/employment.

According to the survey, 46 % of parents of children over the
age of 7 said that, thanks to the Foundation, they had changed
their views on their child’s need for employment and started
believing in their child’s ability to work. 50 % of parents of
people with Down syndrome over the age of 18 reported that
their child became willing to work, thanks to the Foundation’s
efforts.

With the help of follow-up questions, it was possible to obtain
very useful data for the activity:

* 82 % of parents of children over the age of 7 want their
children to work;

* 66 % of parents of children over the age of 7 say they talk to
their children about their future jobs (regularly or occasionally);

* 71 % of parents of young adults over 18 say their adult child
expresses a desire to work.

Social impact assessment is a result of serious
reflection, comprehensive work, and a manifestation of
the organization’s value-based philosophy. It is also a
demonstration of the Foundation’s responsible attitude



toward the resources provided by the donors.

SOCIAL IMPACT 4: INTERACTION
WITH THE SOCIETY

Active and constructive interaction with the society is the basis
for a better and more complete life for each Down syndrome
patient.

The following parameters were measured to assess this
impact:

* Successful adaptation of people with Down syndrome to
adulthood.

* Parents’ willingness to stand up for their children.

e Improving public attitudes toward people with Down
syndrome.

The following responses were received:

* 59 % of families with children ages 13 and older rate
Downside Up highly for the role the Foundation plays in their
child’s adjustment to adulthood;

* 56 % of families believe the Foundation’s efforts had
an impact on their personal willingness to stand up for their
children;

* 75 % of families believe that the organization’s activities
have had a noticeable impact on the Russian society as a whole
becoming more tolerant and welcoming of people with Down



syndrome.

COMPOSITE INDEX
The average value of the compaosite index was 53.9%

The contribution of individual social impact areas to
achieving the organization’s mission is as follows:
Development of children with Down

syndrome in the family context 47%
Inclusion and education of children with

Down syndrome in preschool and school

environments 19%
The employment of people with Down
syndrome in different areas 10%

The Interaction between people with Down
syndrome and the society in various formats ~ 24%

GENERAL CONCLUSIONS,
LIMITATIONS AND PERSPECTIVES

Some important aspects could not be touched upon in this
study due to limited resources:
1) Measuring the economic feasibility and cost-effectiveness



of the Downside Up Charitable Foundation.

2) Involving Down syndrome patients themselves in the
research.

3) Evaluating the potential negative impact of the Fund’s
activities. These aspects are part of other studies by the Downside
Up Foundation. For example, individual in-depth interviews
were recently conducted with 20 young people with Down
syndrome, all of them being the Foundation’s beneficiaries.

Social impact assessment is a result of serious reflection,
comprehensive work, and a manifestation of the organization’s
value-based philosophy. It is also a demonstration of the
Foundation’s responsible attitude toward the resources provided
by the donors. The evaluation work conducted by Downside Up
is a kind of a challenge to ourselves: how well prepared the
foundation is to seeing the actual results of its activities and to
adjust and change existing programs based on these findings. The
projects and programs evaluated are those that have been running
successfully for many years and form the core of the Foundation’s
mission. This approach makes it possible to see the organization’s
direct impact on the changes in the beneficiaries’ lives and to
develop operations in these areas. The figures that the foundation
specialists receive in the course of impact assessment studies are
only valuable if they are used to formulate recommendations that
can then be applied in practical work.



NMnaxkT-nHBeCTHPOBaHNIE KaK 00beKT
uccaeaoBanus. JanakecT myoJuKammm
nepBoi mojoBuHbI 2023 roga

Ennzasera 3axapoBa
DOI 10.55140/2782-5817-2023-3-2—-68-79

PBIHOK MMIIaKT-UHBECTUPOBAHHUS YCTOMUMBO PACTET BO BCEM
MUpE, OIHAKO MCCIIeIoBaTeM (PUKCHUPYIOT: OH BCE €IlIe B MPO-
1ecce CTPYKTYpUpOBaHHS ceOs. DTO CBA3aHO C IMyTAHUICH B
ero orpeneneHuy. MIMnakr-uHBecTUpoBaHKE MO-MPEXHEMY Ya-
CTO MPUPABHUBAIOT K COLMAIILHO OTBETCTBEHHOMY (PUHAHCHUPO-
BaHMIO WM OJIarOTBOPUTENHLHOCTH. [10 MHEHUIO SKCTIEPTOB, /IS
TIOBBIIIICHUS JIOBEPHS K HEMYy HEOOXOIMMO HaJlaXXKMBaTh COTPY/I-
HUYECTBO MEX/ly TOCYJapCTBEHHBIM U YaCTHBIM CEKTOPAMM: ITO
JaCT BO3MOXKHOCTb CO3/1aTh HACTOSIITYIO SKOCUCTEMY U ITPUBJIEYD



HWHCTUTYIIUOHAJIbHBIX YYACTHHUKOB.

EnxuzaBsera 3axapoBa
Acnupanm ¢akynvmema couyuanvrvix Hayk HUY BIIID

Oco0oe BHMMaHME B HAay4HBIX MyOIMKAIMSIX MEPBOM IMONIO-
BuHbI 2023 roga ynensiercss TeMe yCTOMYMBOCTA MHBECTUPOBA-
HYS 1 HEOOXOIMMOCTH CO3/IaHUSI JJTsI STOTO BCEOOBhEMITIONIEH pa-
MOYHOM CTPYKTYphI (comprehensive framework). [TockosnbKy 3Ta
TeMa ellle HeJI0OCTaTOYHO MpopadoTaHa, Cpeld aBTOPOB COXpa-
HsIETCs TEHJEHIUs puderatb K OMOIMOMETPUIECKOMY U KOH-
TEHT-aHaJIM3y Hay4HOro Kopryca crared. [lomumo storo, tema
YCTOMYMBOI'O MMITAKT-UHBECTUPOBAHUSI PACKPBIBAETCS aBTOPA-
MU U Yepe3 IMIMPUIECKUE UCCIIEA0BAHNUS: HATIPUMEP, NIOJTyYeH-
HbIE JIaHHBIE B OIHOM U3 PadOT CBUAETEIBCTBYIOT O TOM, UTO rO-
TOBHOCTb IUIATUTD 32 YCTOMYMBbBIE NHBECTULIMH ONPEAEIIAETCS B
NIEPBYIO OYEPEb SMOLIMOHAJIBHOM, @ HE PACYETHOM OLICHKOM BO3-
TIECTBUA.

AKTHBHO HCCIIEIyeTCsl TaKXke M MPOoLecc 0TOOpa UMIAKT-HMH-



BECTOPAMU COLMAIbHBIX MPEANPUATUNA: 3aKJI0YAEeTCsl, YTO CO-
LMAJbHbIE LEHHOCTM M MUCCUSl CETOJHS WIPAlOT PELIAIOLIYI0
pOJIb B IIPOLIECCE MPUHSATUS MHBECTULIMOHHBIX perieHuid. [Tpu-
MeuaTesibHO, YTO B OIHOM U3 paboT JeMOHCTPUPYETCS, YTO M-
MAKT-WHBECTUPOBAHUE HE 00S3aTENILHO COMPSIKEHO ¢ (PUHAHCO-
BBIM KOMIIPOMHUCCOM, U ITOJYEPKUBAETCS], UTO CYILIECTBYET BbICO-
KM MOTEHUMA JOCTUKEHUS] OITHOBPEMEHHO COLIMAJIBHOTO BO3-
JNEeUCTBUS U (PUHAHCOBOM OTIA4M 32 CYET UMIIAKT-UHBECTHUPO-
BaHus1. Kpome Toro, MoxHO 3aMETUTh CABUT B U3YUYEHUU PbIH-
Ka MMIIAKT-UHBECTUPOBAHUS OT MCCIIEIOBAHUS CIIpoca K Mpea-
JIOKEHUIO: aBTOPbl AHAIM3UPYIOT KEWChI MPEeANPUATHII COLMAITb-
HOro BO3JeHCTBUS (impact investment organizations) ¢ TOUKHU
3peHus1 UX MOAXOIOB K (DMHAHCUPOBAHUIO U MPUBJIEUEHUIO Pe-
cypcoB. Tak, B OTHOM U3 UCCIeI0BaHUN (PUKCUPYIOTCS paBHOE
COCYIIIECTBOBAaHHE MOTUBOB (PMHAHCOBOW OT/AAa4U U COLMAIBHO-
I'0/9KOJIOTMYECKOTO BO3JECUCTBUSA, JJMHHbBIE TOPU3OHTHI IJIAaHU-
POBaHMS U MpUBJIeYeHe HE(PUHAHCOBOM MOJJIEPKKH KaK CyIIle-
CTBEHHbIE XapAKTEPUCTUKU TAKUX MPENPUITUI.

HakoHen, coxpaHseTcsi cpeiy WCCIEAOBAaHUM pbIHKA HMM-
NaKT-UHBECTUPOBAHUSI U TeHJepHasl ONTUKA. B onHOU U3 HO-
BBIX MyOIMKAIMI ObUTO TIOKA3aHO, YTO YACTHBIE WHBECTUIMOH-
Hble KOMIIAaHWH, MPUHAAJIEKALME KEHIIMHAM, CKJIOHHBI yalle
pea30BbIBaTh UMIIAKT-UHBECTUIIMOHHbIE cTpaTeruu. B cBsa3u ¢
9TUM TpeJiaraeTcsi mpearnpuHUMaTh OOJIbIIe YCHITUI 1O MOOIII-
PEHUIO U BOBJICUEHMIO KEHIIUH B MPEANPUHUMATENBCTBO U CO-
LMAJIbHOE UHBECTUPOBAHUE.



OO0 3THX U APYTUX TeMax MOWAET pevb B HAIIEM PEryaspHOM
JanKecTe MyOvKaIuid o TeMe UMITaKT-WHBECTHUIINH, BHIIIET-
IMX B nepBoi nosnoBuHe 2023 ropaa.

1. KAK UMITAKT-UHBECTOPbBI OIIEHNUBAIOT
COIUAJIBHOE NPEIITPUATHUE - OB BEKT
VHBECTUIIAI? PAMOYHAS CTPYKTYPA
INPOIECCA UMITAKT-UHBECTUPOBAHUA

Annpynx Arpasan, Kpuctesn Hecriepcen

Cmamus, sineape 2023 200a

Kypran npeonpunumamenvcmea 8 CMpaHax ¢ pa3eusaro-
weticst sxkonomuxoii (Journal of Entrepreneurship in Emerging
Economies)

MIMIakT-MHBECTOPHI OTJIMYAIOTCS OT BEHUYPHBIX KaNUTAJIM-
CTOB TE€M, UYTO OHHM BKJIA/IBIBAIOT CPE/ICTBA B CO3JJAHUE COLIUATb-
HOM U KOMMeEpYECKOW ILIEHHOCTU. B /1aHHOU cTaThe Mbl OTBe-
YyaeM Ha BOIMPOC: KaK UMITAKT-UHBECTOPhI BHIOMPAIOT COIMAIIb-
Hble ipeanpustus? Llens qaHHOTo Ucclie1oBaHu s — OHSITD MPO-
1iecc BbIOOpa U BJIOKEHHSI CPEACTB UMIMAKT-UHBEeCTOpOB. B Ha-
IIEM aHaJM3€ Co3JaHa Oa3a JaHHBIX 10 115 KoMmaHusaM, 3a-
HUMAIOIIMMCS UMIIAKT-UHBECTUPOBAHUEM B Pa3IMUHBIX T€Orpa-
(puueckux perroHax. B crartbe mpeacTaBieHbl CAeIyIOMMe BaXK-
Hble BBIBOJBI. Bo-TIepBBIX, MOKa3aHa MojIesb Ipoliecca BeIOopa



VIMIIaKT-UHBECTUPOBaHUsA. YeTbipe OCHOBHBIX 3Tala B IMPOILEC-
ce BbIOOpa — 9TO KOHTEKCT, MHBECTULIMOHHASI HAPABJIEHHOCTb,
aHaJIM3 MpeANpuATUs U NpuHATHE perieHus. Ha kaxaom sTa-
e ONpeelIoNMMHI XapaKTepUCTUKaMH Tpoliecca 0Toopa sB-
JIIOTCS COMAIIBHBIE LIEHHOCTA U MUCCHUSA. BO-BTOPBIX, B BBIBO-
Jax TaKKe pacCMaTPUBAIOTCS TUIIOJIOTMY UMIIAKT-UHBECTOPOB B
3aBUCHMOCTH OT MX MOJX0Aa K BbIOOpY. B naHHOW craTthe pac-
CMaTpPUBAETCsl CTpaTerusi BLIOOpa 0ObEKTa UMIAKT-UHBECTUPO-
BaHM S CPE/IU COIMAIIBHBIX MTpeanpusaThii. OHa oOecrieunuBaeT pa-
MOYHYIO CTPYKTYPY AJIs MHBECTUPOBAHUS B COLIMAJIBHBIC IPEJI-
MPUSATHUS.

https://clck.ru/34RuMs



2. KOT'JIA BO3JIEHCTBUE
IIOCTABJIEHO HA KAPTY: PUCK
1 IOXOJHOCTH B TYBJIMYHO
3APETUCTPUPOBAHHBIX KOMITAHUSX
COIINAJIBHOI'O BO3JIENCTBU S

Dmanyaa Ixxakomunu, Hukonerra Mapuneu, Jlyka Puy-
YeTTH

Cmamus, sineapv 2023 200a

lenoeas smuka, 3K0n02Ust U OMBEMCMBEHHOCb

(Business Ethics, the Environment and Responsibility)

B naHHOM MccieqoBaHUM U3YYalOTCsl XapaKTEPUCTUKU PUCKa
U JTIOXOTHOCTH MMIIAKT-UHBECTUIIMN HA PbIHKE MyOMUYHOTO aK-
IMOHEPHOro KaruTaga. Mbl HCHONB3yeM YHUKAIBbHYIO COOpaH-
HYIO Bpy4HYI0 0a3y JaHHBIX 50 aMepuKaHCKMX KOMIIaHUH, yei
NPOAYKT (MJIM YCJTyra) HampaBsjieH Ha pelieHre XOTs Obl OTHOM
U3 IJI00AJIBHBIX COIMAIBHBIX M 9KOJIOTHUECKUX MPo0iieM, orpe-
nenenHbix Lensvu ycronumBoro paszsutusi OOH (LITYP). Mui
Ha3blBaeM Takue (PUPMbl «KOMITAHUSIMU COIIMAJILHOTO BO3Jei-
CTBUSI» U CpaBHUBaeM UX (PMHAHCOBBIE MOKa3aTesM C COMOCTa-
BUMOW BBHIOOPKOW «KOMIIAHUI 0e3 COIMaIbHOTO BO3JEWCTBUSI»
B nepron 2002-2019 rr. Hamm pe3ysnbTaThl MOKa3bIBAIOT, YTO
KOMIIAHWY, HE3aBUCUMO OT UX OPUEHTALIMU Ha COLIMATBbHOE BO3-



JEVICTBUE, UMEIOT CXOKUU YPOBEHb (DMHAHCOBBIX IMOKa3aTeseu,
a Tak)ke BOJIATWJILHOCTH Y CUCTEMHOTO PHCKA B TEUEHUE BCEro
nieprosia BLIOOPKU. B To e BpeMsi KOMITAHUY COITUATTBHOTO BO3-
JeWCTBUSI IEMOHCTPUPYIOT HECKOJIBKO OoJiee HU3KUH MOKa3aTeb
HEraTUBHOTO TepeKoca JIOXOJHOCTU B T€YEHHE BCEro IMepuoa
BBIOOPKH, HO HE B KPU3HCHBIE TIeprojibl. [Ipy 3TOM KOMITaHUM
COLIMAJILHOTO BO3/ICHCTBUS OKa3bIBAOTCS 3(h(PEeKTUBHEE B MEPU-
OfIbl PHIHOYHBIX KPHU3KCOB, CO3/aBasi IIeHHbIN 3(peKT cMsrye-
HUSI HETATUBHBIX SIBJICHUIA.

https://doi.org/10.1111/beer.12511



3. HA NIEPEJJHEM KPAE YCTOMYHBOI'O
PNHAHCUPOBAHUA: UMITAKT-
VHBECTUPOBAHUE U ®PTHAHCOBBIN
KOMITPOMUCC; JAHHBIE
YACTHBIX IIOPTP®EJ/IbHBIX
KOMITAHUU B BEJIMKOFPUTAHUN

I'. Ixuranre, E. Cuponu, Karepuna Tpunentu
Cmamus, gpespanv 2023 200a
Yemoituusoe pazeumue (Sustainability)

Hcxonst U3 uype3BbIYaiHO HOBOTO JaHAmIa(Ta MMIAKT-UH-
BECTUPOBAHMSI M OTPAHMYEHHOTO KOJIMYECTBA CYILECTBYIOLIEH
JIMTEPATypbl IO ITOW TeMe, MPEACTABISAETCSA, YTO WHBECTUPO-
BaHUE B COIMAJIbHbIE MPEINpPUITUS JO0KHO OCYIIECTBISATHCS
32 CYeT YaCTUYHOTO CHMKEeHUsSI (DMHAHCOBOW OTJAud OT BJIO-
’KEHHOTO KarnuTana. B maHHoii paGoTe Mbl paccMaTpyuBaeM 3TOT
KOMITPOMHUCC, OIIEHMBasl, HACKOJIbKO PE3Yy/IbTaThl JesITeTbHOCTU
(poHIOB, 3aHMMAIOIIKUXCS UMIAKT-UHBECTUIIUSIMU, CPABHUMBI C
pe3y/bTaTaMy JIeATeTbHOCTH TPAJAUIIMOHHBIX ONEPAaTOPOB Mpsi-
MBIX U BEHUYPHbIX UHBeCTUIMIA. COCPeJOTOUMBIINCH HA TTOKA3a-
TEJISIX ONEPALMOHHOM AESTeIbHOCTU MOPT(ETbHbIX KOMITAHUM,
MBI TIOCTPOWJIA HAOOp JTaHHBIX, BKJIIOUAOIIUN 85 HaOMoneHUI
32 KOMIAHUSIMH, 3aHUMAIOITUMUCS UMIIAKT-UHBECTULIUSIMU, U



5310 HaOoAeHUH 3a TPpaAWIIMOHHBIMKA KOMITAHUSIMH B TIEPUO]] C
2009 o 2020 rop, YToOBI CPABHUTH MOKA3ATETA KOMITAHH, TIOI-
JIep)KUBAaeMbIX TPaJUIIMOHHBIMUA WHBECTOPaMH, C TOKa3aTessi-
MU YCTOMYMBBIX KOMIAHUI, B KOTOPHIX Y4aCTBYIOT UMITAKT-UH-
BECTOPBI, OPUEHTUPOBAHHBIE Ha COIMaIbHOE Bo3jencTBue. [le-
penoBbie METO/bI aHAJIN3Aa, TAKKE KaK PaJualibHOE COMOCTaBIe-
Hue (radius matching) u conocrasnenue sapa (kernel matching),
MOKa3bIBAIOT, YTO CTPYKTYpPa aKIIMOHEPOB CYIIIECTBEHHO BJIUSET
Ha TPUOBUTLHOCTh KOMITAaHWH, TTPUYEM TPaAJIUITUOHHBIE (DUPMBI
MIPEBOCXOMIAT CBOUX KOJIJIET, 00ECIIOKOCHHBIX COIMAILHOM TPO-
6nemarukoil. Eciu jxe paccmarpuBaTh MOABBIOOPKY NOPTdEb-
HBIX KOMIAHUM UMIMAKT-UHBECTOPOB U COCPEAOTOUUTHCS TOJNb-
KO Ha HaOMIONEHUAX T0C/Ie MHBECTUPOBAHMUSI, MOKHO OLIEHUTD,
HACKOJIBKO 10715, IIPUHA/IJIeKAIlasi UMIIAKT-UHBECTOpaM, BIIUSI-
€T Ha Pe3yJbTaThl JeSATEeTbHOCTA COOTBETCTBYIOIIMX KOMIAHU.
Pe3ynbTaThl MOKa3bIBAIOT, YTO, KaK U B CJIy4Yae C TPAJAUIIMOHHBIM
BJIaJICHHEM, OoJjiee BHICOKasI I0JIsI, KOHTPOJIMpYyeMasi UMITaKT-HH-
BECTOPaMHM, COOTBETCTBYET 00Jiee BHICOKOU JOXOIHOCTH.



https://doi.org/10.3390/su15053956

4. METO/IOJIOTUS OIIEHKU
UMIAKT-WHBECTHUITNI C HEJBIO
OTBOPA CTAPTATIOB HA PAHHUX
CTAIUSAX JIJI1 THBECTUPOBAHUS

Axkcenb 1B Ixymuanto, Cynpamkati PaTHaHMHITAC

Cmamus, sneapv 2023 200a

Mesicoynapoonvlii JcypHan akmyanvHsbiX HAYUHLIX UCCAE00-
eanuii u o0030poe (International Journal of Current Science
Research and Review)

Oskupaercs, 4ToO B TEUEHHUE CIeTyIoNMX MATU JeT HaoHe3us
OCBOMUT UMITAKT-UHBECTULIMM HA CYMMY NPUMEPHO 23 MUJLIMAp-
na gomapo CIIA, kotopble MOTYT OBITh pea30BaHbl B (hop-



Me rocygapcrseHHovactHoro naprtaepcrsa (I'4I1), u onum m3
OeHeUITapoB MHOCTPAHHBIX MTHBECTHIINH SIBJISIOTCS] CTAPTAITHL.
OpaHuM 13 3TAIOB MPOIecca UMIAKT-UHBECTUPOBAHUS SIBJISIETCS
CKPUHUHT U OlleHKa OeHeuImapoB Ha MpeMeT COOTBETCTBUS
MPUHLIMIIAM KOJIOTMYHOCTH, COLIMATBHOW OTBETCTBEHHOCTU U
kopriopatuBHoOro ynpasienus (ESG) u nensam ycronumBoro pas-
Butus (SDQG) ¢ Ucrob30BaHUEM CTaHJAPTU3UPOBAHHBIX U TTPO-
BEPEHHBIX METOJIOB, CO3[JAHHBIX aKKPEAUTOBAaHHBIMU MEkK1yHa-
ponHbIMU UHCTUTYyTaMU. CTapTanbl Ha paHHUX CTAAUSIX OYEHb
CJIOXKHO OIIEHUTD C TIOMOIITBIO CYIIECTBYIONTHX TI00ATLHBIX CTaH-
JApTHBIX TPUEMOB, YTO JeJaeT MX HeJOCTYMHBIMH Jisl UHBE-
CTULIMM, B TO BpeMs Kak CTapTalbl HA paHHEW CTaJuu UMEIOT
BBICOKMI MOTEHIIMAJl YMHOXXEHUSI CBOEW CTOMMOCTH U, COOTBET-
CTBEHHO, PE3KOT0 YBEJIMYEHUS TPUObLIN BEHUYPHOTO KanuTaia
— 3TO OOBACHACT HEOOXOAUMOCTh CO3/IaHKSI MHCTPYMEHTA OIIeH-
KU, MOAXOASALIETO ISl YCTPAHEHUs 3TOW YIYIIEHHOW BO3MOX-
HocTH. Llenbio JaHHOTO UCCneoBaHus SIBISIETCS CO3[AAHUE WH-
CTPYMEHTA OLEHKHU UMITAKT-UHBECTULIMI, OCHOBAHHOTO HA peu-
tuHre BosaencTsusa ESG rpynnbsl komnanunt ISS (Institutional
Shareholder Services) u onienke cootBercTBUsSI SDG 1 ESG koMm-
nanuu «Mopran Ctannu Kanuran MHTepHenHI», KOTopblid 0y-
JET aJanTUPOBaH AJIs 1eJIed CKPUHUHTA CTapTarioB HA paHHEU
craqui B VIHOOHE3WU U BHEApPEH B MPEABAPUTESBHYIO OIEHKY
OU3HEC-TIPOIIECCOB 1Sl BEHUYPHBIX MHBECTOPOB.



https://clck.ru/34RuAR

5. AIMITAKT-UHBECTUPOBAHUE KAK
VNHCTPYMEHT PETMTOHAJIBHOM
VHHOBAIIMOHHOM IIOJIUTUKHA

B COIIUAJIBHOV C®EPE

Koco6okos A. 10., Hagexuna O. C.
Article, January 2023
KoHomuueckue HayKu

B maHHO# cTaThe paccMOTpeHbl OCOOEHHOCTH MHBECTHIIMOH-
HOM JIEATENIBHOCTH B COLMAJIBHOU c(pepe. B 4yacTHOCTH, BO3-
MOXHOCTH IPUMEHEHUs1 UMIIAKT-UHBECTUPOBAHUS B KayecTBE
VMHCTPYMEHTa PErMOHAJIbHON MHHOBAIIMOHHOW IMOJIUTHKHU B CO-
nuabHOM cpepe. beun BbiieneHsl 3(PEKTH 1 BO3MOXKHOCTH



YYaCTHUKOB p€ain3allui MCXaHU3Md UMITAKT-UHBECTUPOBAHH A,
a TaKK€ NNOTCHIUAJIbHBIC MYJIbTUTVIMKATUBHLIC SCI)CI)CKTH.

https://doi.org/10.14451/1.218.481

6. IMITAKT-UHBECTHUIINU I
YCTONYNUBOI'O PABBUTUSL:
BUBJINOMETPUUYECKHI AHAJIN3

Camuk Ilome, M. Kabup Xaccan, Cymma Bepma, Tymmap
Pannxan [lanurpaxu

Cmampwsi, mapm 2023 200a

Medscoynapoonviii.  0630p  3KOHOMUKU U PUHAHCOB
(International Review of Economics & Finance)

MMnakT-uHBECTULIAN O6HaﬂaIOT OI'POMHBIM ITIOTCHIUAJIOM



IUIsl CONEWCTBUSI YCTOMYMBOMY pa3BUTHIO. Pacrymias 3Hauu-
MOCTb Y MOCTENEHHOE Pa3BUTHE STOU 001acTH TPeOyIoT aHaIHM3a
TEHAEHIWIA UCCIeJOBaHU ee pa3BUTHS. B qaHHOM cTaTbe cosep-
KUTCS yIIIyOJeHHOE UCCIIEI0BaHNE UMITAKT-UHBECTUIIUI C OI0-
POH Ha YCTOMYMBOE Pa3BUTHE, C UCIIOIL30BAaHUEM METOIOB OMO-
JIMOMETPUYECKOrO aHa/IM3a M KOHTeHT-aHanu3a. MccnenoBanue
NIPOBE/ICHO IyTeM OIleHKM 147 pesieBaHTHBIX JOKYMEHTOB, BbI-
OpaHHBIX U3 0a3bl JAHHBIX SCOPUS B COOTBETCTBUHU C IIPOTOKOJIOM
PRISMA. [lng aHayiv3a JaHHBIX WM BU3YAJIM3AllMM PE3YJIbTATOB
ucrosb3oBaIuch nporpammbl VOSviewer u Biblioshiny. Mccne-
JIOBaHUE HOCUT KOMIUIEKCHBIN XapakTep M U3y4aeT MHOKECTBO
CYIIECTBYIOIIIMX UCCIEOBAHUI TaHHOW 00JIaCTU Ha OCHOBE Dsi-
Jla TapaMeTpoB. ABTOPHI BBISIBIISIIOT HauOOJee aKTUBHBIX aBTO-
POB, 3HAYMMBbIE JOKYMEHTBI, ICTOYHUKH, YIPEKICHUS U CTPAHBI,
a Takke HauOoJsiee BaKHbIEe KJIIOYEBbIe ciioBa 1o teme. Mccre-
JOBaHME J1aeT 0OCTOATENIbHOE MIPEACTABIIEHUE O CYIIECTBYIOIIUX
WCCIIE/IOBAHUSX B TAHHOW OOJIACTH ITyTEM OMpPEIENICHUs] BOCBMU
KJIACTEpOB uccaenoBaHni. OHO Takke IPEeJOCTABISAET LIEHHYIO
uH(opMalMIo Mo ucciaeayeMor temaruke. Oxumaercs, 4yTo pe-
3yJIbTaThl KCCIIEIOBAHUS Ay T JeTalbHOE Mpe/ICTaBIeHe 00 uc-
CJIeIoBaTeNIbCKOM JlaHadTe B JAHHONM KOHKpPETHOM cdepe, a
TaK’Ke 3aJI0)KaT HOBOE HAlpaBJIeHWe IS AaJTbHEWIINX M3bICKa-
HUI B 9TOU pacTyIiei 001acTu.



https://clck.ru/34Ruga

7. AHBECTUPOBAHME B POCCUIICKUE
MPOEKTHI COITUAJILHOTO
BO3JIEVICTBUS: VTBEPKIEHUE
KPUTEPHEB IIEJIEBOT'O PBIHKA

10. PazymoBa, H. lBenbckas, B. AHgpeeB
Cmamus, gpespanv 2023 200a
Pezuonanvras sxkonomuka: meopust u npaKmuxa

Tema. B maHHOM craTbe paccMaTpUBAlOTCS BOIIPOCHI MHBE-
CTULIMOHHOW MOJIMTUKUA U (POPMUPOBAHUS PhIHKA COLIMAJIBHBIX
ycayr B Poccuu.

Lenu. Lenplo ctaTby ABJISIETCA aHAIW3 B3AUMOCBSA3U MEXKIY
JaeMorparuecKuMH ToKa3aTesIsIMA M OCOOEHHOCTSIMU KOHO-



MHU4YecKoro pazsurusi Poccuu.

Mertonbl. B uccienoBanum mpuMeHSIIOTCST OOIIIEHAyYHbIe Me-
TOABI UCCIIEIOBAHUSI.

PesynbraThl. B crarhe Aenaercs BbIBOJ, YTO CHUKEHUE POXKIa-
€MOCTH, POCT CMEPTHOCTH U YBEJIMYEHHUE MUTPALIMOHHOTO OTTO-
Ka 00yCJIOBJICHBI HETATUBHBIMHU TTPOIIECCAMU B POCCUICKOM KO-
HOMMUKE.

BeiBonpl. Kax bl KOHKPETHBI MHCTPYMEHT I'OCYJapCTBEH-
HOW TMOJIUTHKY (MMITAKT-(PaKTOp) JMOJKEH OBbITh HampaBjieH Ha
pelieHre KOHKPeTHOM mpoosieMbl. HeoOX0muMOo yuuThIBaTh 0CO-
OeHHOCTH perroHOB Poccuu, a Takke MHTEPeChl pa3InyHbIX CO-
IUAIbHBIX TPYIIII.

https://clck.ru/34RueS



8. IOTOK CJEJIOK B C®EPE NUHBECTHUIIN
Y IEJIE YCTOHYUBOTI'O PABBUTUS
(ITYP): «OCTOPOKHO, CTYIIEHbKA»

Canpyc M. Ucnam, A. Paxman
Cmamus, gpespanv 2023 200a
Anexmponnwlii sHcypran SSRN

Mpbl u3ydaeM CBSA3b MEXKIy UMEIOIIMMHUCS CACTKAMU 0 UM-
nakT-uHBectuiusam u Lensimu ycrortuuBoro pazsutus (LIYP),
9TOOBI ONpENenTh, B KAKOW CTENEeHU 3TU CAEJIKU MOTYT CIIO-
coOCTBOBATh JOCTMKEHHIO IoApazymeBaeMoro a¢gexra ot LIYP
— YCTOMYMBOIO Y mpoiBeTaoniero mupa. Onupasch Ha 292 cy-
IIECTBYIOIIUE CIEIKH, Mbl OOHAPYXWIU, UYTO OOJBIIMHCTBO W3
HUX MPAMO WM KOCBEHHO CBS3aHBI TOJIBKO C YETHIpbMA U3 17
IIYP u cocpenorodeHsl B 1ByX pernoHax mupa. COOTBETCTBEH-
HO, MbI IIPUIIUIY K BBIBOAY, YTO B c(pepe UMMAKT-UHBECTUPOBA-
HUs HAOJTI0IaeTCsl 3HAUMTEBHBINA TrcOaiaHe B cBsi3ke LIYP-no-
XOIHOCTh-peruoH. bes ycrpanenus Takoro aucdanaHca MHBECTH-
LMY BJIMSIHUS OKQKYT JIMIIb OTPAHUYEHHOE BO3/ICUCTBUE Ha J10-
cTkeHue odmero pedyibrara o L{IYP. ITostomy Mbl Takxe ne-
JIUMCSI HEKOTOPBIMM MBICJISIMUA O TOM, KaK YCTPaHUTb ITOT AMC-
OanaHc.



https://clck.ru/34RuRK

9. UIMITAKT-UHBECTUPOBAHMUE B I'AHE:
CATYAIIUOHHOE NCCJIEJOBAHUE
HA OCHOBE MHOYKECTBA KEMCOB

. B. Oceit, 1. Anarunene, Cena Aroomxka

Cmampwsi, sneapv 2023 200a

Kypran couuanvrozo npeonpurnumamenvcmea (Journal of
Social Entrepreneurship)

B omnmuue ot cyiecTBYIONMX UCCIEI0OBaHUI B 00JIACTH UM-
MAKT-MHBECTUPOBAHKS, KOTOPBIE M3YYalOT CUTYALMI0 C TOYKH
3peHHsl CIpOca, JAHHOE HMCCIIEJIOBAHUE MEHSIET TOUYKY 3PEHUS
Y paccMaTpuBacT IOAXOJ K MUMIIAKT-WHBECTUPOBAHUIO C TOY-
KM 3peHUs NpeIokeHns. Vcronp3ys MeTo CUTYallMOHHOTO UC-



CJIEJOBAaHUSI MHOKECTBA KEMCOB M KAYECTBEHHBIE JaHHBIE JBYX
FaHCKMX OPraHU3allvi, CIEeUUAIU3UPYIOIIMXCS HA UMIIAKT-UH-
BECTHPOBAHHMHU, Mbl BHOCUM 3HAYUTENIbHBINA BKJIA/l B OFPAaHUYEH-
HBII1, HO pacTyIIMM KOPITYC JIUTEPATYPhl N0 UMIIAKT-UHBECTH-
[MSIM, TIPEOCTaBIIsAs YIIyOJeHHOe OIMCAaHKWE, OCHOBAHHOE Ha
Tpex u3MepeHusx: (i) moaxon K ¢puHaHCHpoBaHMIO, (ii) MOA-
XOJl K BOBJIEUEHMIO U (1i1) MoaXoA K BeixoAy. Hamm pesysbrarsl
CBUJETEJILCTBYIOT O TOM, YTO MOAXOM K MHBECTULIMSAM BIIUSHUSA
XapaKkTepu3yeTcsi OTHOBPEMEHHO MOTHUBOM (DPMHAHCOBOW M CO-
[IMaJTbHOM/9KOJIOrMIECKOI 0T1auu, OoJiee JTUTETbHBIM BpeMEH-
HBIM FOPU30HTOM, a TaKke MPUBJICUEHUEM WU MTPEJOCTABIEHH-
€M He(pMHAHCOBOM NMOJAEPKKHU. MBI PUILINA K BBIBOIY, 4TO Ta-
KOW MOAXO0[] O3BOJISIET UCIIOIB30BaTh MHCTPYMEHTHI BEHUYPHO-
ro Kanuraja JUisl peai3alyy COLMAIBHBIX MM KOJIOTMUYECKUX
uesnei. [lonyyeHHble pe3ynbTaThl MOTEHIIMAIBLHO MIOMOTYT UHBE-
CTOpaM U MpeANpUHUMATENISIM NPUHUMAaTh OOOCHOBAHHBIE pe-
IIEHUS U COPUEHTUPOBATHCA B CJIOKHOCTAX, CBSA3aHHBIX C (POp-
MUPYIOLIEUCS CPefion AJI UMIAKT-UHBecTUIMK B ['aHe u cTpa-
Hax C MOXOXed 3KoHOMHuKoW. Kpome Toro, oHM CriocoOCTBYIOT
pa3paboTKe YETKOM MOJUTUKM PEryIMpoBaHUsl CEKTOPA, MOBBI-
IIEHUIO €r0 OCBEIOMJIEHHOCTH, PaCIIMPEHMIO ITPUBJIEKATEIbHO-
CTU U UCTIOJIb30BAHUIO JIJIS1 PEIIEHUS COLIMAIbHBIX M 9KOJIOTUYe-
CKHUX TIpo0ieMm.



https://clck.ru/34RuQ7

10. BJIMAET JI TEH/IEP HA
VHBECTHIIMOHHYIO CTPATEIHIO
YACTHBHIX THBECTUIIMOHHBIX
KOMITAHHI? TOKA3ATEJIbLCTBA HA
IMPUMEPE UMITAKT-UHBECTULINI

T. Koxosiny, [Tna Xensounr, A. Xénuep, Cu Xy, batitons Csio
Cmamus, anpeav 2023 200a
Anexkmponnvlii sHcypran SSRN

Msl crasikuBaeMcsi ¢ (PMHAHCOBBIM pa3pblBOM KakK B KEH-
CKOM MHBECTHPOBAHUH, TaK W HEIIOCPEICTBEHHO B MMIIAKT-MH-
BECTULIMAX. B TaHHOM cTaThe paccMaTpuBaeTCs BIUSHUE I'eHe-
pa Ha CTPATErvio UMIAKT-UHBECTULIMIA YACTHBI MHBECTULIOH-



HBIX KoMMaHui. Mcnonb3ys oOmupHylo 6a3y AaHHBIX [0 BCEM
C/IEJIKaM YaCTHBIX MTHBECTUIIMOHHBIX KOMITaHUM B niepuof ¢ 2010
1o 2021 roa, Mbl OOHAPYKUJIM HOBBIE 10KA3aTeJIbCTBA TOTO, YTO
YaCTHbIE MHBECTULIMOHHbIE (PUPMBI, NPUHAMJIEKAIIUE KEHIIM-
HaM, C ropasfio OoJbllel BEPOSTHOCTBIO PEATN3YyIOT CTPATEruu
VIMITIaKT-UHBECTUPOBaHUA. MBI PACCMOTPEJIN 3TOT BOIIPOC C TPEX
Pa3HBIX CTOPOH: Ha YPOBHE MHBECTOPA, HA YPOBHE OTIEJIbHBIX
VHBECTULIMOHHBIX CIEJOK M Ha YPOBHE CHHIMKATHBIX CHEJIOK.
B 3TOM acriekTe Mbl OOHAPYKMJIM SIPKO BBIPAXKEHHBIE Pa3Inyuus
MEXKIy CTpaHaMH ¢ OOIIMM (TIOTOKUTEIIbHBIE) U TPaXJAHCKIM
(oTpULIaTEIbHBIE) TTPABOM, A TaKkKe MEk1y PAHHUMU (HE3HAUU-
TEJIbHBII YPOBEHb) Y MO3JHUMHU (3HAYUTENIBHO MOJIOKUTEIbHbINA
YPOBEHb) CTagusIMU MHBECTUpOBaHus. Hamm pesynbrarsl ocra-
I0TCSI CTAOUJTBHBIMU TTPY MHOTOYHCIEHHBIX TIPOBEPKAX Ha yCTOM-
YUBOCTb.

https://clck.ru/34Rumx



11. UMITAKT-UHBECTUPOBAHHUE B
JEVICTBUM: PAMOYHAS CTPYKTYPA
I VCTOMYHUBOTI'O PA3BUTHA

C. Cymanr Kymap, Bapyn Yorma, CBatu Conu, Bunaii
Kxannensan

Cmameos, maii 2023 200a

Mescoynapoonvlii dcypHan meneodcmeHma U YCmouuueo-
20 pazeumus (International Journal of Management and
Sustainability)

Llemm ycroiturBoro passutus (LIYP) — ato Habop neneit, pas-
pPaObOTaHHBIX KaK «IUIaH JOCTHKEHUS JIyqIero u OoJsiee yCTOM-
4yurBOro Oyayiero st Bcex». Hecmotpst Ha 1o, yto MHaus Tiia-
TeJIbHO padoTaeT Haj goctiwkeHueM LY P, ee oOmas orneHka no
LIYP cocraBnsier 61,9 u3 100. Ha ¢one mHOXecTBa pazpado-
TaHHBIX MOJIEJIe U CUCTEM B IMOCJeAHEee BpeMsl MOJyyria Hiu-
POKO€ pacipoCTpaHeHUe KOHIETIUSI UMIAKT-UHBECTUPOBAHUSI.
Jls1 aHanmM3a TEPMUHOJOT UM, OIpeieieHus], a TaKKe CXOICTB U
pa3IMIUil B UCIIOJIb30BAHUM TEPMHHA «UMIIAKT-UHBECTHPOBA-
HHE» UCIIONb30BAJICS KOHTEHT-aHAIU3 CTaTeil U3 Hay4YHbIX Kyp-
HaJIoB. VIMMNaKT-MHBECTUPOBAHUE TOMOraeT MPUHECTH TMOJb3Y
0O0IIIeCTBY M OKpYXkalole cpenie 6e3 HeOOXOOUMOCTH KEePTBO-
BaTh (PMHAHCOBOW MPHOBUTHI0. OHO MpeAHa3HAYeHO IS pellie-
HUS TIOOAJTbHBIX MPOOJIEM JIOCTyNa K SHEPruu, MUThEBOU BO-



ne, 0a30BOM TUrMeHe, MUTAHUIO, 3/I0POBBI0 M OOPA30BAHUIO TTY-
TeM MOMCKAa MHHOBAIIMOHHBIX KOMMEPUYECKUX pellleHuil. YCToii-
YUBOCTh Pe3yJbTaTOB UMIIAKT-UHBECTUPOBAHUS 3aBUCUT OT (-
(pekTUBHOCTM MHOTONPOMPUIBHON KOMaH/1bl, C(DOPMUPOBAHHOMN
JUISl IPOBEJICHNST KOMIUIEKCHOM 3KCIIePTU3bl, HAIPABJIEHHON Ha
JOCTHKEHUE COLIMATIbHBIX ¥ (PUHAHCOBBIX 1EJIEN, KOTOpast I0JIK-
Ha YJeJNsTh paBHOE BHUMAaHUE PUCKY, CO3/IaHUI0 J0OaBIEHHON
CTOMMOCTH, COLIMAJIbHOMY BO3/IEHICTBUIO U OXKUJAHUSIM UHBECTO-
poB. B nanHOM nccnenoBanuu cozgaercs npumMep it Manuu, B
KOTOPOM TIpeJjiaraeTcsi CTpaTrerusi OCyIeCTBISHUS] UMIAKT-UH-
BECTHPOBAHMS B KauyeCTBE OTBETa Ha MpoOIeMy YCTOMYMBOIO
Pa3BUTHS CTPAHBL.

https://clck.ru/34RuoU



12. HHOPPACTPYKTYPA OTYETHOCTH
1 IIEPET'OBOPBI O COIIMAJIBHON
1 SKOHOMHYECKOW OT/IAYE B
VCJIOBUAX PUHAHCUAJIN3AIINN:
KENC UMIIAKT-UHBECTUPOBAHU A

Anppeit I'yrep-Canny
Cmampwsi, sneapv 2023 200a
Konxypernyus u uzmenenus (Competition & Change)

VIMIakT-MHBECTUPOBAHHUE CTAJIO aKTYaJILHON TEMOM JIJIs yue-
HBIX, Pa0OTaOIIMX Ha CThIKE (PMHAHCOB M COLMAJTBHOW TIOJIH-
THKU. B 00meM u 1enoM 310 siBJieHHe paccMaTpUBAeTCsl Kak
MPOAYKT (PUHAHCHUATM3AIMU: OJHU YTBEPXKIAIOT, YTO COLIUATb-
HBIT aCMeKT ObLT KOJIOHU3UPOBaH (PMHAHCOBBIMU CTPYKTYpaMU U
MeTOlIaMH, APYrue CUMTAIOT, YTO TIOrpaHUYHas padoTa co3maer
TUTIOPAJTU3M LIEHHOCTEW, B KOTOPOM COCYILIECTBYIOT KOHKYPHUPY-
I0II[Me TIEHHOCTU — COIMaJibHbIe W (PUHAHCOBBIE. B MaHHON cTa-
Th€ PAaCCMATPHUBAETCS IMOCIESTHSS TOUKA 3PEHHSI M PACKPhIBACTCS
SHJOreHHas NUHAMUKA, JIeKalllast B OCHOBE CO3aHMs COLIMAJIb-
HOW 1IEHHOCTH B MMPOrpaMMax UMIMAKT-UHBeCTUpOBaHUs. B Heit
aHAJIM3UPYETCs], KaK OPraHMU3aIlUY BBICIIIETO YPOBHS B 9TOH 00-
JIACTHU TIPOMNMCAIM KOHKPETHBIE TIPOIIeCCHl OLIEHKH COIMATbHOTO
BO3JICHCTBUS U MEXaHU3MBI cCOOpa, N3MEPEHH S ¥ IIPE/ICTABIICHHS



JAHHBIX O CO3/IaHMM CTOMMOCTH. B craThe yTBEpKIaercs, 4To
COLMAJIbHBIE IEHHOCTH, IUPKYJIUPYIOIIKEe B chpepe UMITaKT-NH-
BECTUPOBAaHMA, CO3/1AI0TCA B pe3yJibTaTe B3aMMOJAEUCTBUS IIIH-
POKOI'O Kpyra 3aMHTEPECOBAHHBIX CTOPOH, BKJIIOYAsi UMITAKT-UH-
BecTOpoB. [103TOMY MHCTPYMEHTHI yUeTa COLMAIBHOTO BO3/EH-
CTBH, KOTOpBIE (PUKCUPYIOT 3TH Pe3y/IbTaThl, MATEPUAIU3YIOT-
sl KaK MecTa MOJIMTUYECKUX OaTaInil M IeperoBOpoB MEKIY 3a-
MHTEPECOBAHHBIMU CTOPOHAMM, 00JIaJa0I1e TOTEHIIMAIOM KaK
IUIsI OCBOOOXKAEHUSI, TaK U IS SKCIUTyaTaliui. JTO BIMSIET Ha
Hallle [TOHMMAHUE TOTO, KaK ITPOUCXOAMT IpoLecc (PUHAHCHUAIIH-
3alMU U KaK COLMasIbHAsA TUHAMMKA, JiekKallas B OCHOBE METO-
JIOB y4eTa, MPOBOAUT (MM U3MEHSET) IPaHMLIbl MEKAY KOHKY-
PUPYIOIIMMU TIEHHOCTSIMU U OOJIACTSIMH.

https://clck.ru/34RuG6

13. IMITAKT-UHBECTUPOBAHHUE: MHUMOJIET-
HBII TPEH/I NJIA HOBASI AJIbTEPHATHUBA TPAJIA-



IINOHHbIM UHBECTUIIUAM?
Anpouna Axe-Byxep, lllepunmun K.
Cmamus, gpespanv 2023 200a
Anexmponnwlii sHcypran SSRN

MIMmnakT-MHBECTUPOBAHUE PA3BUBAJIOCH MIOCTETIEHHO, KaK OT-
BET Ha KOJUIEKTMBHOE OCO3HAHUE, TOPOXKJIEHHOE IKOHOMHUYE-
CKMMHU U COLMAJIbHBIMU U3MEHEHUsIMU B XX Beke. PbIHOK 1O-
MPEKHEMY C TPYAOM IBITAETCS] CTPYKTYPUPOBATh ceOsl, OTYACTH
U3-3a MyTAHUIIbI, CBSA3aHHOU C OIpeesieHUeM 3TOrO MOHSTHSI.
VIMmnakT-MHBECTUPOBAHUE BCE ellle CIMIIKOM YacTO MpUPaBHU-
Ba€TCs K COLIMAJIbHO OTBETCTBEHHOMY (PUHAHCHPOBAHUIO WJIU
Ja’ke B HEKOTOPBIX CIyYasiX K OJaroTBOPUTENTbHOCTH. Bo3MOXk-
HOCTH pOCTa OCOOEHHO BEJIMKH B PA3BUTHIX CTPAHAX, UbU PBIHKU
WHBECTOPHI 0 CUX TOP UTHOPUPOBAJIH B MOJIb3Y Pa3BUBAIOIINX-
csl ctpaH. B wactHoctu, EBporneiickuii peIHOK oOJaiaeT 3HaYM-
TEJIbHBIMU HEHCIOJIb30BAHHBIMU BO3MOXHOCTSIMU U B OJTMKaii-
11IM€ IOkl JOJIKEH B3JIETETD, cienys npumepy CeBepHou AMepHu-
ku. OpanHims yxe npeAnpuHsia MepBbie Mark B 9TOM HapaB-
JIEHUW, B YaCTHOCTH, U3MEHMB CTaHJAPThI, Kacawoluecs: coepe-
KEHUI paOOTHUKOB, C IEJbI0 CO3/1aTh OJIATOMPUSATHYIO OCHOBY
JUIsl pa3BUTHUsI UMIIAKT-UHBECTUPOBaHUs. Kpome Toro, HeKoTo-
pble KPYITHbIE €BPOIMENHCKUE UTPOKU MOOMIM3YIOTCS B MOTMBITKAX
co3aTh IKocucTemy. IT1o KacaetTcst komrnanui Nestlé, Vodafone
u Novartis, KOTOpsle COBMECTHO peayiu3yloT npoekThl B Kenuun
C EJIbIO CO3JIaHUsI OTarONPUATHON SKOHOMUIECKOW Cpebl /st



nHBecTuli. OTHAKO CO3/IaHUE HACTOSIIEN SKOCUCTEMBI ITOTpe-
OyeT pa3BUTHS MMUPOKOMACIITAOHBIX MTAPTHEPCKUX OTHOIICHUIN
MeXly TOCYIapCTBEHHBIM M YaCTHBIM ceKTopaMu. Takoe coTpy-
HUYECTBO TIOBBICUT JIOBEpUE K CEKTOPY MMIIAKT-UHBECTHPOBA-
HUS U TIPUBJIEYET MHCTUTYITUOHAIBHBIX YYaCTHUKOB, KOTOPBIE 10
CHIX TTOP OCTAIOTCSI Ha 3a/IHEM IJIaHe, HAIIPUMEP, KPYITHbIE UHBE-

CTUIIMOHHBIC OaHKU.
E ] E
| !
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https://clck.ru/34Rud6
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14. BAZKHOCTHh MHJIEKCOB OTBETCTBEHHO-
CTU, OCHOBAHHBIX HA ITEJIAX (M HEHHOCTAX):
INPUMEHEHME K UMITIAKT 1 «<3EJIEHOMY » UHBE-
CTHUPOBAHUIO

A. Mypamnxap, Ponann BaH neH bpunk, I1. I'pyHenzaeuk,
Ponanen Ban nep Baynen

Cmampwsi, mapm 2023 200a

Anexkmponnviii sHcypran SSRN



MHuBecTopsl co31a10T NOPTQENn, COOTBETCTBYIOLIME UX KOH-
KPETHBIM LEJISIM U HIEHHOCTSIM. MBI curTaeM, 4to eI U IEHHO-
CTH JIOJI)KHBI OBbITh TEpPeBeIEHbl B MHEKChl OTBETCTBEHHOCTH Ha
ocHoBe 1ienient (Goals-based Liability Indices, GLIdes). GLIdes
MO>KHO MCHOJIb30BaTh JI1 JOCTHKEHU S LIEJIEN, CPABHEHHM S TTOPT-
(pesient akTMBOB U yiyunieHus ynpasieHus. OHU O3BOJISAIOT CO-
BETaM JUPEKTOPOB OIIEHUTD IMPOrPECC B IOCTHKEHUU OOIIIEH 11e-
J1 (ST MHOKECTBA 11eJ1el), a TaK:Ke OTHOCUTENIbHBIE PUCKH UH-
BECTUIIMOHHOM TOJIMTUKMU U €€ peann3auuu. B Hauvane crarbu
Mbl TipescTaBisiem KoHuenuio GLIdes kak paciupenue UH-
JIeKca MHBECTUPYEMBIX 0053aTesIbCTB, pa3padOTaHHOTO B Hava-
ne 2000-x ronoB. B paboTte Takke mokazaHo BOZMOXKHOE ITpUMe-
Henue nHaekcos GLIdes kak B 001IeEM CMEBICHE, TaK U IS KOH-
KPETHBIX LIEJIEN, TAKMX KAK «3€JIEHOE» NHBECTUPOBAHUE WA UM-
NaKT-UHBECTULIMM B YCTOMUYMBOE pa3BUTHE. [JIs1 HEKOTOPBIX 11ie-
neii/tienHoctet MoxkHO co3zaath GLIdes, ucnonb3ys cyiiecTBy-
IOIFe MHCTPYMEHTHI. [{71s1 qpyrux morpedyeTcsi co31aTh HOBbIE
WHCTPYMEHTHI, IMOJJOOHO OOJUralysiM NEHCMOHHOTO obecriede-
HUSI, KOTOpble ObUTM CO3/1aHbl KaK OTHOCUTENIBbHO O€30MacHbIA
aKTUB V151 IEHCMOHHOTO MHBECTUPOBaHUs. B cTarhe mokasaHo,
KaK MHBECTOPBI MOTYT YCTAHOBUTbH YETKUM MYTh JJII JOCTUXKE-
HUS IMHAMUYECKUX, JOJTOCPOYHBIX 1iesier (Harpumep, COOTBET-
crBue ctannapry Net Zero), ucnonb3yst yetkue unjekcel GLIde,
a TaKXe MPeJIOKEeH MPO3PAYHbIN U MPOBEPSIEMBII TTPOILIECC.



https://clck.ru/34Ruid

15. JOCTUKEHUE ®UHAHCOBOTI'O YCIIEXA
IYTEM JOCTHUKEHHUSA SKOJIOTHYECKUX
1 COITUAJIbHBIX IIEJIEN:
BCECTOPOHHHUU OB30P JINTEPATYPBI
Y IOBECTKA MCCJIEJJOBAHAI
YCTONYHNBOI'O UHBECTUPOBAHU S

Maxbsip AMunu, A Paxmanu

Cmameos, anpeawv 2023 200a

Medwcoynapoomwlii HcypHan UHPOPMAUUOHHBIX MEXHON02ULL U
MexXHUKU

B naHHoO¥ cTathe MpOBOAUTCS CUCTEMATUIeCKUid 0030p Hayd-
HBIX paboT B 00NACTH YCTOMYMBOTO MHBECTUPOBAHMS C LIEITBIO



BBISIBJICHUSI TTPOOEJIOB B CYIIECTBYIOIIMX HUCCIESJOBAHUIX U CO-
CTaBJICHUSI TTPOTPaMMBbI MCCIIeAOBaHUI Ha Oymymiee. [is meneit
UCCJIE/IOBAHUSI PACCMATPUBAIOTCS CTaThid 00 YCTOMYMBOM WHBE-
CTHPOBaHMHU, ONTYOJTMKOBaHHBIE B JKypHAJIaX, UHAEKCUPOBAHHBIX
Web of Science 3a nepuon ¢ 1989 no 2018 rop (Ha JaHHBIN MO-
MeHT). [To kputepusiM orcka ObUTO HaiieHO 225 paboT, U3 KO-
TopbIx 213 paboT ObLM 0TOOpaHK 1151 aHaM3a. B craThe omuca-
HBbI IPOOEJTBI B IUTEpaType, KOTOPbIe MOKHO PacCMaTpUBaTh Kak
BO3MOXKHOCTH /17151 OYAyIIMX MCCIIeNOBAaHUIA. AHAJIN3 3TUX padoT
NpUBEJ HAC K HEOOXOMUMOCTU Pa3pabOTKH MPOrpaMMBbl, KOTO-
past MorJja Obl IPEeICTABUTD LIENIOCTHYIO CTPYKTYPY YCTOMUMBOTO
VMHBECTUPOBAHUSI C MEHBIIIEN BAPUATUBHOCTHIO U OOJBINEH MPH-
emsieMocTho. [Ipe/ioxkeHHast B cTaTthe MporpamMma MCCiieioBa-
HUI MOXET MOMOYb UCCJIEIOBATENISIM CKOPPEKTUPOBATh U3y4Ya-
eMble BOIIPOCHI C YUETOM BBISIBJICHHBIX TIPOOEJIOB. YCTOWYMBOE
MHBECTUPOBAHUE — ITO MOTEHIIUABLHOE PEIlIEHNE COIIUATbHBIX U
9KOJIOTUYECKUX MPOoOJIeM MyTeM MpeoOpa3oBaHust (PMHAHCOBBIX
PBIHKOB C 1I€JIbI0 TIOBBIIIIEHUS] OTBETCTBEHHOCTH 34 MX BO3[EH-
crBue. [1o aToMy OOIIMpPHBIE UCCEOBAHKUSA B JaHHOW 00IacTu
BJKHBI JJIs1 PA3BUTHS 9TOU MPUKJIaJHOU chepbl MHBECTULIMH. [0
CHIX TOpP He OBUIO TOIMBITKHM MPOBECTH CUCTEMATUUYECKUN 0030p
B 00J1aCTH YCTOMUMBOTO MHBECTUPOBaHUSI 3a 20-IeTHHI TIEPUOI,
Kak 3TO ClIeJIaHO B IAHHOMW paboTe.



https://clck.ru/34Rukj



Impact Investing as an Object of
Research. Digest of Publications
for the First Half of 2023

Elizaveta Zakharova

The impact investing market is growing steadily around
the world, but researchers point out that it is still in the
process of structuring itself. This is due to the confusion in
its definition. Impact investing is often equated with socially
responsible investing or philanthropy. According to experts,
building confidence in him requires establishing private-public
partnership, which in turn will make it possible to create a real
ecosystem and attract institutional players.



Elizaveta Zakharova
PhD student, Department of Social Sciences, National Research
University Higher School of Economics

The scientific publications of the first half of 2023 mainly
focus on sustainability in investing and the need for developing a
comprehensive framework for the purpose. Since this subject is
still in development, the authors still tend to resort to bibliometric
and content analysis of the scholarly body of articles. In addition,
the subject of sustainable impact investing is also treated
through empirical research: for example, findings in one paper
indicate that the willingness to pay for sustainable investment
1s determined primarily by emotional, rather than calculated
impact assessment.

The researchers also focus on the social enterprise selection
process by impact investors: they discover that social values and
mission play a decisive role in the investment decision-making
process today. Notably, one paper demonstrates that impact
investing does not necessarily involve a financial trade-off, and



emphasizes that there is a high probability of achieving both
social impact and financial return through impact investing. In
addition, we can see the focus of the impact investment market
studies shifting from demand side to supply side: the authors are
starting to analyze the cases of impact investment organizations
in terms of their approaches to financing and fundraising. For
example, one study shows the motives of financial return and
social/environmental impact coexisting on equal terms along
with extended planning timeframes and the engagement of non-
financial support as essential characteristics of such enterprises.

Finally, impact investing market researchers keep applying
a gender lens to their studies. A recent publication shows that
women-owned private investment companies are more likely to
pursue impact investing strategies. In this regard, it is suggested
that more effort be put in encouraging and engaging women in
entrepreneurship and impact investing.

These and other topics are covered in our regular digest of
impact investing publications for the first half of 2023.

1. HOW DO IMPACT INVESTORS
EVALUATE AN INVESTEE SOCIAL
ENTERPRISE? A FRAMEWORK
OF IMPACT INVESTING PROCESS

Anirudh Agrawal, Kristjan Jespersen



Article, January 2023
Journal of Entrepreneurship in Emerging Economies

Impact investors differ from venture capital firms as they
invest to create social and commercial value. This paper pursues
the question: how do impact investors select social enterprises?
The aim of this study is to understand the selection and investing
process of impact investors. This study developed a database
of 115 impact-investing firms across different geographies. The
significant findings presented in the paper are the following.
First, this study shows the impact-investing selection process
model. The four major steps in the selection process are context,
investment focus, venture analysis and decision. In each step,
social values and missions become the defining characteristics
of the selection process. Second, the findings also discuss the
typologies of impact investors as a function of their selection
approaches. This paper discusses the impact investing strategy
among social enterprises. It provides a framework for impact
investing among investee social enterprises.



https://clck.ru/34RuMs

2. THE IMPACT AT STAKE: RISK AND RETURN
IN PUBLICLY LISTED SOCIAL IMPACT FIRMS

Emanuela Giacomini, Nicoletta Marinelli, Luca Riccetti
Article, January 2023
Business Ethics, the Environment and Responsibility

This study investigates the risk and return characteristics of
impact investing in the public equity market. We use a unique
hand-collected dataset of 50 US listed firms whose product
(or service) addresses at least one of the global social and
environmental challenges, as defined by the United Nations
Social Development Goals (SDGs). We designate such firms
Impact Firms, and we compare their financial performance to a



matched sample of Non-Impact Firms in the time span 2002-
2019. Our results show that Impact and Non-Impact Firms
have similar level of financial performance and both volatility
and systemic risk over the entire sample period. At the same
time, Impact Firms show a slightly lower negative skewness
of the returns over the entire sample period, but not during
crisis periods. However, compared to matched Non-Impact
Firms, Impact Firms outperform during periods of market crisis,
generating a valuable dampening of downside risk.

https://doi.org/10.1111/beer.12511



3. AT THE FRONTIER OF SUSTAINABLE
FINANCE: IMPACT INVESTING
AND THE FINANCIAL TRADEOFF;
EVIDENCE FROM PRIVATE PORTFOLIO
COMPANIES IN THE UNITED KINGDOM

G. Gigante, E. Sironi, Caterina Tridenti
Article, February 2023
Sustainability

Drawing from the extremely novel impact investing landscape
and the limited existing literature on the topic, it appears
that investing in social enterprises should come at the cost of
partially sacrificing financial returns to invested capital. This
paper investigates the existence of this tradeoff by assessing how
the performance of impact investing funds compares to that of
traditional private equity and venture capital operators. Focusing
on portfolio firm operating performance, we construct a dataset
of 85 impact-investing observations and 5,310 traditional
observations over the period ranging from 2009 to 2020, in
order to compare the performance of the traditional investor-
backed firms with those of sustainable companies participated
by social impact investors. Advanced matching methods such
as Radius and Kernel matching suggest that the composition of



the shareholding structure significantly affects the profitability of
the company, with traditional firms outperforming their socially-
concerned counterparts. Looking instead within the subsample
of impact investor portfolio companies, and focusing only on
the post-investment observations, we analyze how the percentage
owned by the impact investors impacts the performance of the
owned companies. The results show that, similarly to traditional
ownership, a greater share controlled by impact investors leads
to higher returns.

https://do1.org/10.3390/sul5053956



4. IMPACT INVESTMENT ASSESSMENT
METHODOLOGY FOR EARLY-STAGE
START-UP INVESTMENT SCREENING

Axel Dwi Julianto, Sudrajati Ratnaningtyas
Article, January 2023
International Journal of Current Science Research and Review

Over the next five years, Indonesia is expected to absorb an
estimated USD 23 billion in impact investments which could
be materialized in the form of a Public-Private Partnership
(PPP), and one of the beneficiaries of foreign investment
1s a start-up company. One of the steps for investing in
impact investment is screening and scoring the ESG and SDG
Alignment using standardized and tested methods created by
accredited international institutions. Start-ups that are still in the
early-stage phase are rather very difficult to be assessed using
the currently available global standard methodology, therefore
making early-stage start-ups out of reach for Impact Investment
and early-stage start-ups have a high potential in multiplying
their valuation to drastically increase venture capital profits,
creating an assessment tool that is necessary to eliminate the lost
opportunity. The objective of this research is to create an Impact
Investment assessment tool based on ISS ESG impact rating and
MSCI ESG SDG alignment assessment methodology that will



be adjusted for Indonesian early-stage screening purposes and to
be implemented in Venture capital preliminary in the business
process.

https://clck.ru/34RuAR

S. IMPACT INVESTING AS A
REGIONAL INNOVATION POLICY
TOOL IN THE SOCIAL SPHERE

A. Yu. Kosobokov, O. S. Nadezhina
Article, January 2023
Economic Sciences

This article considers the features of investment activity
in the social sphere. In particular, the authors consider the



possibilities of using impact investing as a regional innovation
policy tool in the social sphere. The work highlights the effects
and opportunities created for the players implementing the
impact investing mechanism, as well as the potential multiplier
effects.

https://doi.org/10.14451/1.218.481

6. IMPACT INVESTMENT FOR SUSTAINABLE
DEVELOPMENT: A BIBLIOMETRIC ANALYSIS

Samik Shome, M. Kabir Hassan, Sushma Verma, Tushar
Ranjan Panigrahi

Article, March 2023

International Review of Economics & Finance



Impact investment has tremendous potential to contribute
towards sustainable development. The growing significance and
gradual development of the field warranted an investigation
into its research trends. This paper provides a deep insight into
the field of impact investment with reference to sustainable
development using bibliometric analysis and content analysis.
This is done by evaluating 147 relevant documents identified
from the Scopus database following PRISMA protocol.
VOSviewer and Biblioshiny were used for analyzing the data
and visualizing the results. The study is holistic and explores the
diversity of the existing researches pertaining to the study area
on the basis of several parameters. This study identifies prolific
authors, documents, sources, institutions and countries along
with impactful keywords. The study provides significant insights
about the prior research conducted in the field by identifying
eight research clusters. It also provides valuable information
about the research themes. Research results are expected to
provide detailed insights about the research landscape of this
particular field and also new direction for further research in this
growing field.



https://clck.ru/34Ruga

7. INVESTING IN RUSSIA’S SOCIAL
IMPACT PROJECTS: VALIDATING THE
CRITERIA FOR TARGET MARKET

Yu. Razumova, Nina G. Ivelskaya, V. Andreev
Article, February 2023
Regional Economics: Theory and Practice

Subject. This article deals with the issues of investment policy
and formation of the social services market in Russia.

Objectives. The article aims to analyze the relationship
between demographic indicators and features of the economic
development of Russia.

Methods. For the study, we used general scientific research



methods.

Results. The article finds that the decrease in the fertility rate,
the increase in mortality, and the increase in migration outflow
are due to negative processes in the Russian economy.

Conclusions. Each particular instrument of public policy
(impact factor) should be focused on solving a specific problem.
It is necessary to take into account the peculiarities of the regions
of Russia, as well as the interests of various social groups.
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https://clck.ru/34RueS

8. IMPACT INVESTMENT DEAL FLOW
AND SUSTAINABLE DEVELOPMENT
GOALS (SDGS): ‘MIND THE GAP?”

Syrus M. Islam, A. Rahman



Article, February 2023
SSRN Electronic Journal

We examine the linkage between the available impact
investment deals and Sustainable Development Goals (SDGs)
to ascertain to what extent those deals are likely to achieve the
aims of the SDGs, that of a sustainable and prosperous world.
Drawing on 292 available deals, we find that most deals are
directly or indirectly linked to only four of the 17 SDGs and
are concentrated in two regions of the world. Accordingly, we
conclude that impact investing has a significant imbalance in
the SDG-dealflow-region nexus. Without addressing such an
imbalance, impact investing will only have a limited impact on
overall SDG attainment. Therefore, we also share some thoughts
on addressing the imbalance.

A

https://clck.ru/34RuRK



9. IMPACT INVESTING IN GHANA:
A MULTIPLE-CASE STUDY

D. B. Osei, 1. Alagidede, Sena Agbodjah
Article, January 2023
Journal of Social Entrepreneurship

Contrary to extant studies on impact investing, which provide
understanding from a demand-side perspective, this study
changes this perspective by exploring the approach to impact
investing from a supply-side viewpoint. Using a multiple-case
study design and qualitative data from two Ghanaian impact
investment organizations, significant strides are made to the
limited but growing impact investment literature by providing in-
depth descriptive account based on three dimensions: (1) funding
approach, (i1) engagement approach, and (iii) exiting approach.
Our findings provide evidence of an impact investment approach
characterized by the concurrent motive of financial and social/
environmental returns, longer time horizon, and engagement
or provision of non-financial support. We conclude that this
approach leverages the tools of venture capital to realize
social or ecological purposes. The findings can potentially
assist investors and entrepreneurs to make informed decisions
to navigate the complexity surrounding the emerging impact
investment environment in Ghana and economies of similar



nature. Additionally, it will aid in developing explicit policies to
regulate the sector, increase its awareness, and widens its appeal
and use to serve the intended purpose of addressing social and
environmental problems.

https://clck.ru/34RuQ7

10. DOES GENDER INFLUENCE
THE INVESTMENT STRATEGY
OF PRIVATE EQUITY FIRMS?
EVIDENCE FROM IMPACT INVESTING

T. Cojoianu, Pia Helbing, A. Hoepner, Xi Hu, Beiyun Xiao
Article, April 2023
SSRN Electronic Journal



We face a finance gap in both, female and impact investing.
This paper examines gender influences on impact investment
strategy of private equity. Using a comprehensive dataset on all
PE deals from 2010-2021, we uncover new evidence that female
ownership of PE firms significantly increases the probability
of impact investment strategy. We have examined this from
three different angles: the PE investor level, the investor-
deal level, and the syndicatedeal level. We find pronounced
differences of this relationship between Common (positive) and
Civil (negative) Law countries, and between early (insignificant)
and late (significantly positive) investment stages. Our findings
remain stable across multiple robustness tests.

A

https://clck.ru/34Rumx



11. IMPACT INVESTING IN ACTION: A
FRAMEWORK FOR SUSTAINABILITY

S. Sushanth Kumar, Varun Chotia, Swati Soni, Vinay
Khandelwal

Article, May 2023
International Journal of Management and Sustainability

The Sustainable Development Goals (SDGs) are a set of
goals designed to be a “blueprint to achieve a better and
more sustainable future for all.” Despite being meticulous about
achieving the SDGs, India’s overall SDG score is 61.9 out
of 100. While multiple models and frameworks have been
developed, a new concept that has gained currency is impact
investing. Content analysis of academic journal articles was
employed to analyze the terminology, definition, and similarities
and differences in the use of the term impact investing. Impact
investing helps to benefit society and the environment without
the need to sacrifice financial returns. It attempts to address
the global challenges of access to energy, potable water, basic
hygiene, nutrition, health, and education by exploring innovative
commercial solutions. The degree of sustainability achieved
through impact investing depends upon the efficiency of the
multidisciplinary team formed to conduct the due diligence to
achieve the social and financial goals by paying equal attention



to risk, value addition, impact, and investor expectations. This
study builds a case for India, suggesting the execution strategy
of impact investing as an answer to India’s sustainability
conundrum.

https://clck.ru/34RuoU

12. ACCOUNTING INFRASTRUCTURES
AND THE NEGOTIATION OF
SOCIAL AND ECONOMIC RETURNS
UNDER FINANCIALIZATION: THE
CASE OF IMPACT INVESTING

Andrei Guter-Sandu
Article, January 2023
Competition & Change



Impact investing has emerged as a topical subject-matter for
scholars working at the intersection between finance and social
policy. By and large, it is seen as a product of financialization:
some argue that the social is colonized by financial actors and
methods, others see it as a site where boundary work produces
a state of value plurality in which competing values — social
and financial — co-exist. This article takes the latter perspective
further and unpacks the endogenous dynamics underpinning the
creation of social values in impact investing programs. It analyzes
how high-level organizations in the field prescribed specific
social impact valuation processes and mechanisms for collecting,
measuring, and reporting data about value creation. It argues
that the social values circulating in the impact investing field
emerge from the interplay between a wide array of stakeholders,
impact investors included. The social impact accounting tools
that capture them materialize therefore as sites of political battles
and negotiations between stakeholders, with both emancipatory
but also exploitative potential. This has consequences upon our
understanding of how financialization travels and how the social
dynamics underpinning accounting devices (re) draw boundaries
between competing values and fields.



https://clck.ru/34RuG6

13. IMPACT INVESTING: PASSING
TREND OR NEW ALTERNATIVE
TO TRADITIONAL INVESTMENT?

Albine Ake-Bucher, Sherilyn K.
Article, February 2023
SSRN Electronic Journal

Impact investing has gradually developed in response to
a collective awareness generated by the economic and social
changes that marked the 20th century. The market still struggles
to structure itself, partly due to the confusion surrounding its
definition. Impact investing is still too often equated with socially
responsible finance or even philanthropy in some cases.



Growth opportunities are particularly numerous in developed
countries, whose market has so far been neglected in favor of
developing countries. The European market, in particular, holds
untapped opportunities and should take off in the coming years,
following the example of the North American market. France
has already taken some first steps in this direction, particularly
by modifying standards related to employee savings to create a
favorable framework for the development of impact investing.
Furthermore, some major European players are mobilizing to try
to create an ecosystem. This is the case for Nestlé, Vodafone, and
Novartis, who are collaborating on projects in Kenya with the aim
of creating a favorable economic environment for investment.
However, the creation of a true ecosystem will require the
development of large-scale partnerships between the public and
private sectors. Such collaboration would bring more credibility
to the impact investing sector and attract institutional actors still
very much in the background, such as large investment banks.




https://clck.ru/34Rud6

14. THE IMPORTANCE OF GOALS-BASED
(AND VALUES-BASED) LIABILITY INDICES:
APPLIED TO IMPACT AND GREEN INVESTING

A. Muralidhar, Roland van den Brink, P. Groenendijk,
Ronald van der Wouden

Article, March 2023

SSRN Electronic Journal

Investors are creating portfolios that align with their specific
goals and values. We posit that goals and values should be
translated into Goals-based Liability Indices (“GLIdes”). GLIdes
can be used to achieve goals, benchmark the asset portfolio, and
improve governance. They allow Boards to measure progress to
their overall (or multiple) goal(s) and also the relative risks of
their investment policies and implementation. We first introduce
the GLIdes concept as an extension of the Investible Liability
Index developed in the early 2000s. The paper also shows how
GLIdes can be applied broadly, and specifically to goals such
as “green” investing or impact/sustainable investing. For some
goals/values, GLIdes can be created using existing instruments.
For others, new instruments will need to be created much like
Retirement Security Bonds were created to be the relative safe



asset for retirement investing. The paper shows how investors
might set a clear path to achieve dynamic, long-term goals (e.g.,

Net Zero compliance), through clear GLIde paths, offering a
transparent and auditable process.
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https://clck.ru/34Ruid

15. ACHIEVING FINANCIAL SUCCESS
BY PURSUING ENVIRONMENTAL AND
SOCIAL GOALS: A COMPREHENSIVE
LITERATURE REVIEW AND RESEARCH
AGENDA FOR SUSTAINABLE INVESTMENT

Mahyar Amini, Ali Rahmani
Article, April 2023

World Information Technology and Engineering Journal



This paper conducts a systematic review of the research work
in the field of sustainable investment for identifying research
gaps and laying down research agenda for the future. Articles
on sustainable investment published in journals indexed at the
Web of Science during 1989 and 2018 (so far) are reviewed
for the purpose of this research. A total of 225 papers were
found through the search criteria, out of which 213 papers
were selected for review. The paper identifies gaps in the
literature that can be considered as opportunities for future study.
The analysis of these articles led us to note the need for an
agenda that can present a holistic framework of sustainable
investment with lesser variations and increased acceptability.
The research agenda proposed by the paper may help researchers
in framing their research problems around the gaps identified.
Sustainable investment is a potential solution to social and
ecological issues by transforming the financial markets to have
more accountability for their impacts. Therefore, it is important
to carry out extensive research in this field so as to develop it as an
applied field of investment. There has so far been no attempt to
perform a systematic review in the field of sustainable investment
for a period of 20 years, as has been made in this paper.



https://clck.ru/34Rukj



IIpocTbivu ciioBavu /
In Simple Words

Teatrp, KOTOPHIA HAYUHAETCS
¢ yeJsioBeka. KombronuTu-
TeaTp KaK HOBbIM BH/I HCKYCCTBA

Enena Kum
DOI 10.55140/2782-5817-2023-3-2-80-86



B HOBOI1 pyOpuke «[IpocTeiMu crioBamm» MbI OyieM Iy OIiKO-
BaTh MaTepuaJbl, KOTOPbIE, KaK 1 3a5BJICHO B HA3BAaHUH, — HAIIH-
CaHbI [TPOCTO, O€3 MPETEH3UHN Ha «HAYYHOCTb». TaKue CTaThu IO
CBOEMY KaHpPY OJM3KH K 9CCE U PEICTABIISIOT COOON aBTOPCKHIA
B3IJISI/I, pa3MBIIIUICHYE HA COLMAIBHO 3HAYMMYIO Temy. «Hacto-
SIIHE JIOAW, HACTOSIIINE UCTOPUH, HACTOSIIIIME MBI», — TAK TOBO-
pAaT 0 cebe co3maren MOCKOBCKOTO KOMBIOHHTH-TeaTpa «JTO
Mbl» Enena Kum u Acs bensieBa. KombloHuTH-TEaTp — HOBOE MO-
HSATHE JIJIS1 TeaTPaIbHOTO MCKYCCTBA, OIHAKO €ro TepareBTHYe-
CKYIO CHJTy OTMEYAIOT MHOTHE SKCIEpThl. 3pUTEIN paccKa3blBa-
0T CBOM MCTOPUH U BUIAT, KaK OHH TYT e OKMBAIOT Ha CIIeHe,
TakUM 00pa3oM, CTAHOBSICh COaBTOpaMU criekTakiier. Kak u 3a-



4yeM paboTaeT KOMBIOHUTH-TEATP U KaK CO3JaeT MOJEb MUpa U
HAlllMX OTHOIIEHUM B HEM — B aBTOPCKOU ctatbe Enensl Kum.

Eaena Kum
Cozoamenb KOMbIOHUMU-MeaAmpa «Mo Mbl», UCCNe008AMEND
Jenapmamenma ncuxonozuu HAY BIIID

CHJIA UCKYCCTBA VS. CUJIA YEJIOBEKA

B 3aximouenune oH pacckasai npo cBow xkeHy. [Ipo aeByiiky,
C KOTOpPOW OHM MO3HAKOMUJIMCh B colpaibHOM ceTh «BKoHTak-
Te» W MOKATAIMCh HA BEJIOCUIIE/IAX, CJIOBOM, XOPOILO IPOBEIU
BpeMs. A IOTOM OHa B3fJ1a U IpUc/aia eMy (poTO CBOEro mnac-
nopra ¢ yxe ero (pamunmeir. OH e€ Be3ae 3a0JIOKMPOBAI U pe-
7T OOJTBITIE HUKOT/IA He 001aThCst. DTO ObLIO JEBSTH JIET HAa3a].
Tenepb y HUX [1B€ TOUKM U Kpenkas ceMmbs. M no ero pacckasy
COBEPLIEHHO SICHO, YTO BIIEYATJIEHUE OT €€ MOCTYIKA MO-IIPex-
HEMY CBEXO B €ro NaMATH. YIUBUTEIbHAS UCTOPUSA O BEpE — B



ceOs1, B Ipyroro, B Ku3Hb. Pacckas noinyunsics SMOIMOHATBHBIN,
SIPKUH, TIIyOOKUH, TaKue OOBIYHO MOSIBIISIOTCS B 3aJie OMke K
KOHITy CIEKTaKJIsl.

— Oro, 310 3agaHue co 3Be3q0ukoi! W kak Bbl 3TO chirpae-
Te?! — KPUKHYJI IApeHb U3 MIEPBOTO Ps/ia, XUTPO HA HAC MOIJIA-
JbIBAsL.

A MBI CTOSUTM Ha CIICHE U TIOHSITHSI He MMEJIA — KaK MBI 3TO
ChIrpaeM. A TIOTOM MbI chirpaiiu. Y korga 3aKoHYMIIN, U 341 arl-
JIOMAPOBAJI, 1 KaK OOBIYHO B KOHIIE CHEKTAKJIsl 0OpaThiIach KO
BCEM YYaCTHUKAM:

— 41 mporry Bac npsAMO ceiiuac OCO3HaTh, YTO ITU arlJIOIUC-
MEeHTBI — HaM. Bcem Ham, MOTOMY 4TO 3TOT CIIEKTaKJIb MbI CO3/1a-
7 BMecTe. Y MbI ¢ BaMU TIOCTOMHBI 3TUX allJIONUCMEHTOB, BE/Ib
MBI pETbHO CYMEJM C/IeIaTh €r0 HACTOSIIIIUM, TETTIbIM U CBET-
aeiv. Ciacu6o!

— A Befib BCero /iBa yaca Ha3aJ Mbl TyT BCE€ CIIOPWJIH, a Terepb
MBI — BMeCTe. BOT 310 crila uckyccrBa! — KpUKHYJI TOT Ke Ia-
PEHb, KOTOPBI CITPAIIMBAJI, KAK MbI OyJIeM UTpaTh.

W neno He ToNbKO B cuite UCKyccTBa. Jleno einie v B ToM cuJie,
Orarogapsi KOTOpOM KaIblid U3 HAC — YeJIOBEK.

YTO TAKOE KOMbIOHUTU-
TEATP U OTKYJA OH B34JICA?

Bce Hamm cnekraksiv HenoTopuMmbl. 1 310 He (purypa peun
— 370 cyTb. [IOTOMY UTO KaX/Iplii U3 HUX MBI CO3[JA€M B COaBTOP-



CTBe cO 3puTessiMu. VIMEHHO OSTOMY Halll TeaTp Tak U Ha3bIBa-
ercs — «ITo MbI»%. Mbl HUKOTIa He 3HaeM, KTO M UTO paccKa-
KET, KTO U UTO C/IeIaeT — M KakK BCE TO Mbl CIUIETEM B €IUHBIN
CMEKTaKJTb.

Korga mbl paccka3piBaeM 00 3TOM, MHOT/IA HAC CITPAIIMBAIOT
(Te HEMHOTHMe, KTO 3HA€ET, 4yTo Takoe playback), yem 310 omiinya-
ercs oT rierideK-Tearpads. M torma y MeHs ecThb IIIaHC paccKas3arh
O TOM, KaK 3apOJUJICS Halll TeaTp U O Harlel Bcrpeue ¢ [koHa-
TaHoM DOKCOM, co3AaTesIeM TOro camoro riernoeKa.

Heno obuto B 2020, B TsOKEIBIA KOBUIHBIM TOJ MBI C KOJ-
JeraMy 3aJyMajii ¥ BOIUIOTHJIM HEBHIAHHBIA IO MacIiTady
MPOEKT: MEXIYyHAPOIHYIO 3MOoauMeHT?” -koH(pepeHmmio («The
Embodiment Conference») ¢ Thicsiueil CIUKEPOB U CBBIIIIE MOJTY-
MIUTMOHA YYAaCTHHUKOB. f] OblTa OHUM M3 OPraHU3aTOPOB TPeKa
«TpaBma u colmanbHble U3MEHEHHUsI», Ky/la 1 puriacuia Jxo-
HaTaHa B KauecTBe criukepa. VimeHHo Orarongapsi Toil Haleit Oe-
cefie B PsIMOM 3(pupe st MHOTOE CMOIJIa PACCTaBUTh HA CBOM Me-
cra.

85 IMoapoGHee 0 KOMBIOHUTH-TEATpe «DTO Mbl» MOXHO Y3HATh B pyOpuke «Karamor
«CorumanpHoe NpeanpuHumMareabeTBo B Poccun» Ha cc. 99-102.

86 ITneit6ek-Tearp (playback-tearp, Tearp playback, OykB. niep. «Teatp BoCIpou3Be-
JeHVsI» ) — 9T0 (hopMa TeaTpa NMITPOBU3AIINH, TJIe 3PUTENN PACCKA3BIBAIOT JINUHBIE HIC-
TOPUM, a aKTEPBI IPEBPALIAIOT UX B XYJOKECTBEHHOE ITPOM3BE/IEHUE Ha CLieHe (TTPUM.
pen).

87 OMOOIUMEHT — 9TO UHTETPAIBHBIIA MOAXO/, ONMPAIOIINIICS Ha TIPAKTUKH TeJlec-
HOH OCO3HAHHOCTH U OCTHXEHUS HEHPOHAYKH, C TOMOIIBIO KOTOPOTO YeNIOBEK MOKET
3(ppeKTHBHO peryarpoBaTh CBOE IMCUXO(pU3NIECKOE COCTOSIHUE (TIPUM. aBTOpa).



dokc pacckazai, 4ToO y KUTENel OeIHBIX KBapTaJiOB, T
OH BBIPOC, HEe OBLIO HA BO3MOKHOCTU OBITh YCIIBIITIAHHBIMU, HU
CpEJ/ICTB MOWTH B TeaTp. VI OH mpuayman rielHoOek-Tearp — Te-
aTp, rJe UCTOPHIO MPOUTPHIBAIOT OOPATHO: CHavYasla pacCKa3zumK
paccKasbIBaeT, a aKTepbl UTPAIOT EMY TO, YTO OH pacckazai. Tak
doKc co3man MpoCTPaHCTBO, TJIe BaKEH rojioc J0O0ro YYaCcTHU-
Ka U JUIs1 KQKJJ0M UCTOPUM €CTh MECTO Ha CIICHE.

Torga HaKOHEI] MHE CaMOM CTaJjIo SICHO: TO, YTO MBI JIeJlaeM —
y’ke JaBHO He TulelOeK (XOTs HauMHAJIM Mbl IMEHHO ¢ Hero). U
OOIIIero y HaC TOJIBKO TO, YTO 3PUTENIM TOXKE PACCKA3BIBAIOT UC-
topun. Ho 1ienm, cpeacrsa u, riaBHOE, pe3yJIbTaT — COBEPIIIEHHO
pasMyYHbIE.

Mpb1 Ha3BaJIM TO, UTO JEJIAEM — KOMBbIOHUTU-TeaTp. Ha3BaHue
BPEMEHHOE, MTOKA HE HAaWUAEM JIy4llIero, Tak 4To, €CJIM Y BaC €CTh
UAEU U MPeJIOKEHUs — HAIMIIUTE HaM. A 5 MIOKa paccKaxy o
TOM, UTO K€ 3TO TaKOe.

Nnes tearpa npocra: MUpP, B KOTOPOM MBI KUBEM, MbI CO3/1a-
eM Bce BMecTe. Kaxaplii U3 Hac AenaeT CBoM BKJiag — CBOMM JeH-
CTBHEM U CBOUM Oe3/IefiCTBUEM, CBOCH MPABJION U CBOCH JIOXKBIO,
CBOEW CHJION M CBOEH cJ1aboCThio. M ogHaXIbl MbI 0OSI3aHbI 3TO
OCO3HaTh. A OCO3HAB, HAYATh JICMCTBOBATh, UCXOA M3 TOTO, UTO
KXl U3 HAC — aBTOp, TBOpell. M 3HauuT, KaXIpld TOJIKEH
TBOPHTB JIyUlllee M3 TOTO, Ha YTO CIIOCOOEH.

JLJ1s1 9TOrO MBI U COOMpPAEMCsl, 1JIs1 STOTO U BBIXOIUM KaXkIbIA
pa3 Ha CIIeHY, COBEPIIIEHHO He 3Hasl, YTO OyaeT Aajblie. JIerko i
3107 Her, koHeuHo, HeT. 1o Tpyad. [Ipuyém TpyasTcs He TOIbKO



aKTepbl HA CLIEHE, TPYAATCA BCe yYacTHUKU. [109TOMY MBI HUKO-
rJja HE Ha3bIBAEM Hallld CIIEKTaKJIM pa3BieyeHreM. Ciofa Hellb3s
MPOCTO MPUUTHU U, HUYETO He Jeasl, MOIYYUTh YIOBOJIbCTBUE.
W kaxplid y4aCTHUK BCTaeT Mepes] BOPOCOM: a YTo s JeJiaio B
9TOM KU3HU? 32 YTO s OTBEYAIO0 CPeay TeX, PAJOM C KeM OKa-
3aiics cerogHA? Y ecnm mocMOTpeTh MIKPE — 32 YTO S OTBEYAD
B 3TOM Mupe. Ha Hammx cnekTak/sx, Kak Moj MUKPOCKOMOM,
OTYETJIMBO BUIHO, KTO U 4YTO AenaeT. M kak 3To BIMsIET HA XOf
CHEKTAKJIsl U Ha KU3Hb — MOIO U JIPYTUX JIofel. A pa3 yBUJIEB,
3TOrO YK€ HE Pa3BUJETh.

KAK B OBIIECTBE IIOTPEBJIEHUA
OCTABATBCA COBNIATEJIEM?

[Tpobyxaas B MOAAX OCO3HAHUE COOCTBEHHOTO aBTOPCTBA U
€IMHCTBA C JIPYTMMH, TeaTp «ITO MbI» CIYKHUT YKPEIUICHUIO CO-
obmectBa. [Ipruem, B caMOM HIMPOKOM CMBICTE. DTO MOXKET
OBITh HEOOJIBIIION PAOOUMI KOJIJICKTHB WJIU I'pyIa apy3ei. M
— ¥ 3TO 4YacTo OBIBAET — 3TO COOOIIECTBO JIIOJCH, HUYeM, Ka3a-
JIOCh Obl, HE CBA3aHHBIX, KPOME TOTO, YTO B ITOT BeUep MbI BCE
OKa3aJIMch B OIHOM 3ajie. Ho XOTs1 CBS3U 1 HEe BUIHBI, OHU CYIIle-
CTBYIOT. M 3TO Ka)xeTrcs 4yloM, KOrJa BO BpeMsI CIIEKTaKJIsl 3TH
CBSI3U BAPYT HAYMHAIOT POCBEYMBATh ¥ TIOCJIEe TOTO, KaK ChIrpa-
Ha MOCJIE/IHSAS] UCTOPUSI, MBI HE XOTHM PACXOAUTHCSI, [IOTOMY UYTO
HaM eCTb UTO emE CKa3aTh APYT APyry. Mbl Bce yKe MPOIILUIH Ka-
KOW-TO TyTh BMECTE M CTaJIM OJIMKE W PasIyIsiJIeNd B CUASIIEM



PAIOM — YeJlOBeKa.

B 006111eM-To 3T0 1 ecTh Halla 11eJ1b: MbI CO3/IaeM BpeMs U Me-
CTO, TJIe KaXJIbIi MOXKET ObITh YEJIOBEKOM PSIJIOM C JIPYTUM Ye-
JIOBEKOM. A 3HA4uT — OBITH TBOPIIOM *kM3HHU. He Tonbko moTpe-
ourenem, HO U co3uareneM. Besib, HU 17151 KOTO YXe He CEeKpeT,
9TO MBI XMBEM B OOITIECTBE TOTPeOIeHUs W TIPOJAKH, a B HEM
MHOTHE Beyllie MeXaHW3Mbl 3aTOYEeHBl Ha OCJIa0JICHUe U pa3-
neneHue coodiectsa. [Toromy uto cnabomy U OIMHOKOMY IPO-
11e nmpoaatk. [TponaTh 4To yrogHo: ot TabaeTKy 10 uaeu. Tak Mbl
Y )KUBEM — KQXK/IbIi B CBOEM WH/IMBUIYATbHOM KOMQOPTaOeh-
HOM palo, B TOJTHOM CaMOJIOCTaTOYHOCTH U TITyOOKO HEey/IoBJIe-
TBOPEHHOCTH, TIOTOMY UTO JIJIs CYACThsl YEJIOBEK JOJKEH ObITh
yacThio. JIoJKeH OBITh C IPYTUMHU.

MpbI ke nenaeM BCE, UTO B HAIMX CHUJIAX, YTOOBI BEPHYTH Oa-
JIaHC: TTOTpeOJICHUE HEOOXOAMMO JIJIS1 )KU3HU, HO €CJIH TOJIBKO T10-
TpeOJISITh — TO, UTO 3TO 3a ku3Hb? Benen 3a Kapnom Pomkepcom,
OHUM M3 co3Jaresieil T'yMaHUCTUYECKON TCHUXOJOTMU U OCHO-
BaTeJIeM UYeJIOBEKOIIEHTPUPOBAHHOTO TO/IXO/IA, MBI yTBEPXKIAeM,
YTO BHYTPH KaXIOTO YeJIOBeKa CYIIECTBYeT TeHACHIMS K aKTy-
aNM3aIy — BHYTPEHHsS IBWKYINAsl CHJjia, KOTOpast TOJIKAeT ero
HEYCTaHHO CO3/1aBaTh HaWTyduii Mup. To ecTh cozuanme — Ta-
Kasl ’ke HeoTheMJIeMas YacThb KU3HH, Kak v oTpedienue. boree
TOr0, TO Ta e caMast YacTh KHU3HU, TIPOCTO C JPYrOil CTOPOHHI.
[Topoii HaM KakeTcsl, YTO CO3UIaHUE — TO MPOAKTUBHBIN MPO-
1ecc, TpedyImui OonpiuX yeummid. Yacto 310 Tak, HO 3TO He
OTMEHSIET TOro, UTO Oe3elCTBUE TOXe co3uaaeT. Ecnu s nelbl-



MU JIHSIMU €M IIOKOJIa/IKH, JIeKY Ha AUBaHE U CMOTPIO CEpUaIbl,
51 CO3U/IAI0 HOBBIE KWJIOTPAMMBI, IIPOJICKHU HA JUBAHE, PEUTUHT
IUIsI CepyaJioB, IPUBBIYKY Oe31eicTBoBaTh. M pa3 yx s Bce paB-
HO CO3UJATeJIb U TBOPELl, TO HA MHE € OTBETCTBEHHOCTh 32 TO,
YTO 51 CO3/AI0.

A pa3 OTBETCTBEHHOCTh Ha MHE, TO U OOIIECTBO — JIMIIb OfI-
HO U3 OOCTOSITENILCTB, a HUKAK He mpuynHa. W Torma to, kem s
SIBJISIIOCh 3aBUCUT HE OT TOTO, B KAKOM OOIIIECTBE $1 JKUBY, a OT
TOrO, KaK sl Onpezesisio ceOs B 9TOM OOIIECTBE, KaKylo peajb-
HOCTBh co3jai. Ha ogHOM 13 nocneqHux CeKTakjIend OJHa KEeH-
HIMHA CKa3asa: «f Bepio, 4ToO €CJIM YENIOBEK JIENAeT CBOE JIENO,
TO 3TO U €CTb CIIy’KeHHue». TOoNbKO BOT cCaMa OHa He 3Hajia, YTo Y
Hee 3a Je1o. M 4to Takoro oHa MOXeT clieiaTh 31eCh Cpe/id Hac?
W korna mMbl OTBITpasiv, CTAJI0 OYEBUAHO, UTO UMEHHO €€ CJIOBA
KPaCHOU HUTBIO «CBOETO JieJIa» CBS3aJIM BOSJMHO BCE OCTAJIbHBIE
ucrtopud. YTo OHa HAMMOMHWJIA HAM BCeM 00 OYEeHb BaKHOM, U
HUKTO KPOME HEE€ ITOro He clenall.

W BoT nepen Hamu (M nepej; Her, KOHEYHO) pa3BUJIKA: MOXKHO
OIpeJeSnTh cedsl KaK «HE3HAIOIIEro CBOE JIeJI0», a MOKHO Kak
«CIIeNIaBIIero cBoé Jeyio». Touka OTcuéra — BHYTPHU 4YeJIOBEKa.
Paznuuue UCKIMOUUTENbHO CyObEKTUBHOE, TaK KaK OOBEKTHUB-
HBIX KpPUTEpPHEB B TIOJIOOHBIX CUTYAIMSAX HET M ObITh HE MOXET.
OnHako B CyOBEKTUBHOM IUIAHE pa3HUIlA OyleT KOoJoccaabHas:
sI-He-3HaI0-YTO-MHe-JeJIaTh UJIH fI-/1eJ1al0-CBOe-[IEJI0 — 3TO Paju-
KaJIbHO OT/IMYaIoIMecs no3uiuu B Mupe. [1posiBiieHrieM BOT Ta-
KMX BEILEN Mbl M 3aHUMAEMCsl BMECTE Ha HAIIMX CHEKTaKJISAX.



KAK 9TO PABOTAET HA ITPAKTUKE?

PA3HBIE JIIO/IU - OTHO COOBIIECTBO

OpHa 13 rpaHey MPOUCXOAALIETO BO BPEMS CIIEKTAKJIS — BO3-
MOKHOCTb YCJIBIIIATh APYT Jpyra U YBUAETb, UTO MPU BCEX pas3-
JIMYUSIX MBI — OTHO COOOITIECTBO M Y HAC €CTh BO3MOKHOCTb OBITh
BMecTe. M BCE ke, KOra Mbl PELIM IPOBECTU CIIEKTAKJIb, IIE
cpenu 3puTelieit OyayT JIOIU C OrPaHUYEHUSMU 10 3PEHUIO0, 3TO
ObL1 BbI30B. CymeeM JIn Mbl CO3J1aTh CIIEKTaKJIb BMECTE, KOT/Ia He
BCE BUJIAIT, YTO MPOUCXOAUT Ha clieHe? TeM yauBUTeNIbHEE, YTO
CIIEKTAKJIb 3TOT OKAa3aJjICsl OJHMM M3 HauOOJee «COBMECTHBIX».
Emgé ogHa 0cOOeHHOCTh KOMBIOHUTH-TEATPA B TOM, YTO WHOT/IA
Jla)ke HEMOATOTOBJIEHHBIE YYACTHUKY BBIXOST HA CLIEHY U y4acT-
BYIOT B JIEWCTBUU BMeCTe C MPO(eCcCUOHaTIbHBIMU UMITPOBU3ATO-
pamu. Takoe MPOUCXOAUT HEUACTO XOTS Obl IIOTOMY, UTO TAKOW
BBIXOJI TpeOyeT OOMBIION CMEJIOCTH.

Criektakyib «Mup MHaYe» Mbl OPraHU30BAJIM U IIPOBEJIM COB-
MECTHO C YHUKQJIbHBIM M OUY€Hb BaKHbIM MPOEKTOM (C OJHO-
MMEHHBIM Ha3BaHueM «Mup uHaue») Hatanbu CenenbHUKOBOM
U e€ KOMaH/Ibl TPEHEPOB C OrpaHUYEHUSAMU 3peHus. Pedsita, ca-
MU HE3psiYMe, 3aHUMAIOTCSI C POJUTEISIMU HE3PSYUX JAETEH, MO-
Ka3plBalOT UM, uTo OB3 (OorpaHuyeHHble BOZMOXKHOCTH 30PO-
Bbs) — 3TO HE PUTOBOP. 1 4TO MOKHO MOJIHO U CAMOCTOATEIBHO
KWTh, PEaJIM30BbIBAaTh CeOs U, TIIABHOE, OBITh YesoBeKoM. Criek-
TaKJIb 3aKOHYMJICSI COBMECTHBIM XOPOBOJOM 3pHUTENIEN U aKTe-



poB. U, nmoBepsbTe, 3TO ObLIA HE HAIlla MHUIMATHABA — BEJlb 3J1 HA
TaKOe He pacKavaellb CO CIeHBI, JIOJDKHBI ObITh JIUJIEPhl BHYTPU
aynutopud. 1 onm Hanutuck. PedsTa ckazaiu, 4to HEBO3MOXHO
CHJIETh, KOTJIa TaK XOUYeTCsl BCTaTh PSAAOM U ObITh BMecTe. I Mbl
3TO CHENAJIM — BCTAIXA B KPYyr. Takoe HEBO3MOKHO 3aIlVIaHUPO-
BaTh ¥ HEBO3MOXXHO TIOTOM 3a0BITh OCO3HAHUE OTPOMHBIX BO3-
MOHOCTEN KakJI0ro, KOrza Mbl BMECTE.

PABPEHNIEHUE KOH®JINUKTOB

«KenmmHa, a BbI BCera Takasi arpecCUBHAsi ?» — C 3TOrO BO-
Mpoca HavasICcsl Hall MOCJEHUNA anpesbCKUM CIIeKTakb B Exka-
TepuHOypre. [lomHuTe, B Hauaie 3TOW CTAThU 51 paccKa3blBasia
BaM IIpO CIIEKTAKJIb, [JIE B HAYAJIE BCE CIIOPWIIM, a ITIOTOM OKa3a-
JI0Ch, 9TO MBI Bce BMecTe? M Bc€ Tak 1 ObLIO: TpsIMO Tiepe] Hava-
JIOM CHEKTAKJISA TPOU30ILIEN HACTOSAIMMI KOH(IIUKT: C arpeccuen,
JABJICHUEM, pa3JIeIeHUeM Ha Jlareps. [1eso B ToM, YTO CIIEKTaKJIb
MBI ITPOBOJIUJIN B paMKax BcTpeur «lIpeanpruHumaresein HOBOro
MOKOJICHUST» C YYaCTUEM BBIITYCKHUKOB JIMIepcKon mporpaMmsl
Anel Tummosoit B ExatepunOypre. M nosny4uuinoch CTOIKHOBe-
HUE MeHe/pkepa MPOoAaX, TOPrylolero 00asMu MoTpeduTene,
Y MPAKTUKA YEJIOBEKOLIEHTPUPOBAHHOIO MOAXOA, 11 KOTOPO-
IO ¥ IPOAAaBeIl, ¥ IOTPeOnTeNh — MPEX/Ie BCEro Jioau. To ecTs,
CTOJIKHYJIUCh [BA BUACHMUS, JIBa OTHOIIEHUS K YEJIOBEKY: C OfI-
HOH CTOPOHBI, MOTPeOUTENb = ero 00Jb, a uaeasIbHas Mpoaaxa
= 0e3yC/IOBHAsI peakIsi — HAXKUMAeIllb Ha «OOJIEBYI0 KHOIIKY»
¥ TIpOJIaeliib, YTO TeOe HYKHO; a C IPYTrOd CTOPOHBI, IIOTPeOUTE b



= YeJIOBeK, M/ealbHas MPoiaka = B3aMMOBBITOIHOE COTPY/IHH-
YeCcTBO JIBYX Jmofed. M 3To MOHATHO, YTO JaBUTh Ha OOJEBbIE
TOUYKH JIPYTHX JIIOJIEH B OTKPHITYIO HEMPUSTHO, HO YK€ TIPUHSTO
B MIPOZIAXKax — BOT U 3aBSI3QJICS] HEIIYTOUHBIN KOH(IUKT... A B
pe3yJsbrare — BCE paBHO MBI BMECTe.

OnuH U3 crocoOOB UCTIONBb30BaHMsI KOMBIOHUTH-TeaTpa s
paspeleHus1 KOH(IMKTOB — 3TO OTHITPHILI HICTOPHH C 00EHX CTO-
poH KoH(uMKTa. CHavYata paccKasblBaeT OjlHa CTOPOHA, U aKTe-
PBI CO3IAI0T MMIIPOBU3AIIMIO IO MOTHBAM 3TOW MCTOpUH. A 3a-
TEM BBICKa3bIBAETCS Jpyrasi CTOPOHA, M aKTEPHI OIATh OTHITPHI-
BAIOT CBOE BUJICHUE MTPOKMCXOASIIEro. B Xozie urpsl oueHb 4acTo
OKa3bIBAETCS, UTO JIIOIU TOBOPAT 00 OJHOM U TOM e, TOJIBKO C
pasHbIX cTOpoH. M yBUzIEB 3TO Ha CIieHe, OHH BIPYT OCO3HAIOT,
YTO MBI TOPA3I0 OMMKE APYr K APYry, YeM KaxkeTcsl TOKa MBI
CIIOpUM.

NmenHo tak monyunnoch B EkarepunOypre. Korma B KoH-
1le CeMUHapa MPO3BYYal BOMPOC 00 arpecCMBHOCTH OJHOW U3
YUYaCTHUII, MBI Ja’Ke 3aCOMHEBAIIUCh, YTO AYJUTOPUS BEPHETCS
rocjie repepbiBa Ha CrieKTakJb. Ho mHTEpec u JII0OOMBITCTBO K
HeoObryHOMY (popMmaty nodenum. U eso ocraBagock TONIBKO 32
HAMU — CyMeeM JI1 MbI TIO3BOJIUTh ceOe ObITh CAMUMU COOOM U
OCTaBaThCsl BMecTe Oylarofapsi CBOUM pa3IMyMsIM, a HE BOIIPEKU
yoexaeHusM. M Mbl cymen.

B Hauasie criekTakJisl MPO3BYYaIH JBE UCTOPUH OT JBYX CTO-
POH, Kax/asl U3 KOTOPHIX pacCKasblBaja Mpo JIPYryld POBHO TO
e camoe, XOTb U APYTUMH cioBaMu. M Korma Mbl Bce YBUIETN



9TO Ha CIIeHe — ISl MPOTUBOCTOSIHUS HE OCTAJI0Ch OCHOBAHMUI.
[TosToMy MBI BMECTE€ CMESUIUCh HaJl BCE PACTYIIMM KacCOBBIM
pa3pbiBoM (Bellb B OM3HECE JOMKHO XOTh UTO-TO pactu!), BMe-
CTe TIEPeXUBAIA TPYAHOCTU HAYMHAIOIIMX TpeArpuHUMAaTeTen
1 BMECTE IJIaKaJId, KOIJla B KOHIIE BCE 9TO COeAMHMIA U CILJIea
BOEJ/IMHO JTI00OBb.

BPEMA HA CTPAZKE YEJIOBEYHOCTHA

Kask/iplil CcrieKTakJib s1 HAMOMMHAIO ce0e U APYruM, 4TO Bpe-
M UIET U HYKHO CHEIIUTDb JEJIaTh ITOT CIIEKTAKJIb TAKMM, 4TO-
Obl, BEpHYBLINCh BEYEPOM JOMOM, Mbl MOIUIM cKa3aTb: «Kakoii
K€ KPyTOU CIIEKTaKJIb Mbl cAesianin!». [lotomy uTo, KOraa mMsl Ae-
JIaeM CBOE JI€JI0 MO-HACTOSAIIEMY, C TIOJIHOM OTBETCTBEHHOCTBIO,
BCE MeHseTcsd. Bc€ MeHseTcda U B TOM Cilydae, €CId Mbl HU4e-
Io He JIelaeM, HO TOJIbKO Y:Ke Oe3 Halllero y4yacTtusi, 0e3 Hallero
BKJIaJIa, @ 3HAUUT MbI caMU ce0s1 BBIYEPKUBAEM U3 CIIMCKA TBOP-
noB. Y Ha criekTakJe, U B )KU3HU.

31ech g1 X0uy NPUBECTU CTUXOTBOPEHUE MOEN KOJUIETH U CO-
OCHOBATeJIsl KOMBIOHUTHU-TeaTpa «IDT0 Mbl» — Acu besnseBou.
Acd — M03T, XyJO)KHUK M TBOPYECKOE CEpALIE HAILEro Tearpa.
U x0T 1 NOHMMAI0, YTO 3TO KpalHe HEOOBIYHO /711 HAYYHO-TIO-
MYJISIPHOTO M3JAaHMA, 51 OCO3HAHHO JIOMAIO 3Ty I'paHb BCE C TOU
K€ LEJIbI0: COEIMHATD Halll PA3PO3HEHHBIN MUP, BBISBIISASA HAILIU
pa3aMuKs U NO3BOJISAS UM JeJ1aTh HAC CUJIbHEE, 4 He OCIa0ATh.



KO®ENHSA BPATBEB O

B s10i1 KOeiiHe Bceraa cBeTIO U TErio:
Crapimii u3 OpaTbeB 0 CYyTH CBOEH — OTOHb.
OH, KOHEYHO, HEMHOT'O BpaJjib, MHOT/IA TPETLIO.
U GwiBaeT He caepXkaH, U 3TO, KOHEYHO, OOJIb.
Ho B ero kodeiiHe corperbcst MOXeET JTI000H,
U xode oH Bcerma oTaaét — ¢ COO0i.

B s10i1 KOeiine koe TeYET peKkou:
Munaqmmii u3 6patbeB 1O CYTH CBOEH — Boja.
ITOT, KOHEUHO, XJI03/1 U TOPMO3HOMA,

W paspeBeTbest TOKE TOTOB BCer/a.

Ho B ero kodeiine MecTo HaiiAET JII0OOM,

U xode oH Bcerma oTaaét — ¢ coO0i.

B 3TOM HOSIOPECKOM MUpE YepHBIM-YEPHO,
W Gpatbs BapsAT Koe U3 YepPHOTHI.
[lepemansiaior B KoheMOJIKe e€ 3epHO.
BeiBapuBaior B KoheBapke €€ uepThl.

U xots 371ech Kode MOXKET CBAPUTH JIOOOH,
Ho Tonbko 6patbst O

BxuiagpiBaiot B HEro

Ce6s. U ormaror — ¢ coOoi.



Cuna moasuu, cuiia odpasa, Ciiia ClioBa — 3TO TO, 4TO B Oy/I-
HUYHOM IIOTOKE JIHEH, fefax, 0erotHe, 1 Kode ¢ coOoi momora-
et yBuzeTh ceds. M apyroro psgom. U eciim Mbl criennaeM XOTst
ObI 3TO, TO KU3Hb yke pa3BepHETCS Ha 180 rpamycos.

ApuctoTesib TOBOPUJI, YTO MbI SIBJISIEMCSI TEM, YEM 3aHUMAaeM-
cs nocrosgaHo. CrienoBaTeIbHO, HAJI0 OYeHb BHUMATENIBHO CJle-
JIMTH 32 TEM, YTO MBI JIeJIAeM KaXJIbIil JIEHb, YTOOBI CITyJaiiHO He
CTaTh TeM, KEM HUKOrjaa He cobupayiuch. U ecm cBOE myuiiee
MBI 10 TTPUBBIYKE OTKJIAJIbIBAEM Ha IMOTOM, TO PaHO WJIU MO3IHO
MBI 3aMeuaeM, 4To MOTOM — 3TO yxe cerduac. VI Hy:)KHO OueHb
MHOT'O CHJI, YTOOBI PUHSITH 3TO M HAYATh JeJIaTh TO, YTO HYKHO,
YTO IOJKHO JieJlaTh UMEHHO MHE TIO/1 9TUM HEOOM YiKe CEeroHsl.
Benp pa3Huiia Mexay TeM, KTO MBI €CTh, M TEM, KeM MbI Oy/ieM —
9TO TO, UTO MBI JejlaeM. Kax bl u3 Hac. M Bce MBI BMecCTe.

VIMeHHO 3TUM ¥ 3aHMMaeTCs Halll TeaTp — B MaciTabax oHO-
T'O CIIEKTaKJIsl CO3/IaeT MOJIE/ b MUPA 1 HAIIIMX OTHOITICHWH B HEM.
[To3BosIsET O TUTH CeOST aBTOPOM M B35ITh OTBETCTBEHHOCTh HE
TOJIBKO 32 CBOIO XW3Hb, HO M 32 TO, KaKMM OyJIeT HAIll C BaMU
MUp 3aBTpa.

[Totomy 4TO 3TO TeaTp, KOTOPHIN HAYMHAETCS C YeIOBeKa, a
He ¢ BemaJku. Tearp, KOTOpbIi 0ObeauHseT. TeaTp, KOTOphI U
€CTb MBI



A Theater that Begins with a Human.
Community Theater as a New Art Form

Elena Kim

In our new column, “In Simple Words,” we will publish
materials that, as the title states, are written in simple words,
without trying to be “scientific”. These articles are more like
essays, representing their authors’ views and reflecting socially
significant topics. “Real people, real stories, real us,” that’s what
Elena Kim and Asya Belyaeva, creators of Moscow-based “This



Is Us” community theater, say about themselves. Community
theater is a new concept in performing arts, but numerous experts
have already noticed its therapeutic power. Here, viewers tell
their stories and see them immediately come to life on stage, thus
becoming co-creators of the performances. This opinion piece
by Elena Kim describes how and why community theater works
and how it presents a model of the world and our relationships
in the world.

Elena Kim

Creator of “This Is Us” community theater, researcher at the
Department of Psychology, National Research University Higher
School of Economics

THE ART POWER VS. HUMAN POWER

At the end he told the story about his wife. It was a girl he
met in VK social network. They went out for a bike ride, and



generally had a great time. And then she sent him a photo of
her passport with his last name already in it. He blocked her
everywhere and decided never to communicate again. That was
nine years ago. Today they have two daughters and a happy
family. And it is quite clear from his story that the impression
of that act is still fresh in his mind. It is an amazing story of
faith — believing in yourself, believing in the others, believing in
life. The story is emotional, vivid and deeply touching — the kind
of revelations the audience usually expresses near the end of a
performance.

“Wow, that looks like a tough task! How are you going to play
that?”, shouted one guy from the front row, looking at us slyly.

And there we were, standing on the stage and having no idea
how to play. Then we played. Once we finished and as the
audience was applauding, I turned to all the participants (as I
usually do at the end of each performance) and said:

“I want you to realize that this applause is for us. For all of
us, because we created this play together. You and I are worthy
of this applause, because we managed to make it real, warm and
bright. Thank you!”

“Just two hours ago we were all arguing, and now we’re
together. That’s the power of art!”, exclaimed the same guy who
was asking earlier how we were going to play.

But it’s not just the power of art. It’s also the power that makes
us all humans.



WHAT IS COMMUNITY THEATER
AND WHERE DOES IT COME FROM?

All our performances are unique. And I am not being
figurative — that’s the essence of our theater. That’s because each
performance is created together with the audience. That is why
our theater is called “This is Us”®. We never know in advance
what story will be told, who will tell it, what will be one and by
whom — nor how we will combine it all into one performance.

When we talk about it, we are sometimes asked (by those few
who know what playback is) how we are different from playback
theater®. That’s when I get a chance to talk about how our theater
was born and about us meeting Jonathan Fox, the founder of
playback theater.

It was in 2020, in a challenging pandemic year, that
my colleagues and I conceived and implemented a unique
international project: The Embodiment Conference®, with a
thousand speakers and over half a million participants. I was one
of the organizers of the Trauma and Social Change track, where

8 To learn more about “This Is Us” community theater, you can turn to “Social
Entrepreneurship in Russia Catalog” column on pp. 99-102.

89 Playback theater is a form of improvisational theater in which the audience tells
personal stories and the actors transform them into a work of fiction on stage (ed.).

% Embodiment is an integral approach based on bod awareness practices
and neuroscience discoveries, through which one can effectively regulate one’s
psychophysical state (author’s note).



I invited Jonathan as a speaker. That live conversation put a lot
of things on their proper places for me.

Fox said that residents in the poor neighborhoods, where he
grew up, had no opportunity to be heard nor the money to go to
a theater. So he invented playback theater — a theater where a
narrator tells the story first, and then the actors play back that
story. That way, Fox created a space where every participant’s
voice mattered and every story could be heard.

Then it finally became clear to me: what we are doing is
no longer a playback theater (although it started as one). The
only thing we have in common with the original idea is that the
audience also tells stories. However, the goals, the means and,
most importantly, the end results are completely different.

We called what we were doing community theater. This is
only a temporary name, until we find a better one, so if you have
ideas and suggestions — feel free to write to us. In the meantime,
I'll tell you what it is.

Our theater is based on a simple idea: we all create the world
we live in together. We all contribute to the world, through our
actions or omissions, through our truths and lies, our strengths
and weaknesses. One day we must realize this. And having
realized this, we must begin to act on the assumption that each
of us is an author, a creator. And that means that everyone has
to make the best of what they can.

That is why we get together, that is why we go on stage every
time, never knowing what is about to happen. Is it easy? Of



course not. It is hard work. And it’s not just the actors on stage
working but everyone present. That is why we never call our
performances entertainment. You do not come here to do nothing
and have fun. Every participant is faced with the question: what
am I doing in this life? What am I responsible for among these
people? And looking more broadly — what am I responsible for
in this world? Our performances, like a microscope, clearly show
who is doing what. And how this affects the performance and
the lives of ourselves and the others. Once you've seen it, you
can’t unsee it.

HOW TO BE A CREATOR IN
A CONSUMERIST SOCIETY?

By awakening people to the idea of their own authorship and
unity with the others the theater This Is Us strives to strengthen
the community. I mean this in the broadest sense of the word.
It can be a small work crew or a group of friends. As is often
the case, it can also be a community of people that have no
other connection than being in the same room that evening. The
connections may not be visible, but they are definitely there. So
it looks like a miracle when these connections suddenly become
vivid during the play, and for a long time we don’t want to part
after the last story has been played out, because we still have
something to say to each other. We had come a long way together
and got closer to see the human in the one next to us.



That’s pretty much our goal: we create a time and a space
where everyone can be human next to another human being. And
thus being an author of his own life. Not only a consumer, but
also a creator. After all, it’s no secret that we live in a consumerist
society, where many top mechanisms are designed to weaken and
divide the community. Because it is easier to sell to the weak and
lonely. To sell anything, from a pill to an idea. That is how we
live, wrapped in our individual comfortable cocoons, completely
self-sufficient and deeply dissatisfied, because to be happy one
must be a part of something bigger. A human must exist with
other humans.

In community theater, we do our best to restore the balance:
consumption is, after all, necessary for life, but what kind of
life is it if consuming is all we do? Following Carl Rogers, one
of the founders of humanistic psychology and the founder of
the person-centered approach, we argue that within each person
there is an actualization tendency, an inner driving force that
pushes them relentlessly to create a better world. That is, creation
i1s as much an integral part of life as consumption. Moreover,
it’s the same part of life, just on its opposite side. Sometimes
we think that creation is a proactive process that requires a lot
of effort. While this is true, that does not negate the fact that
naction is also an act of creation. If I eat chocolates all day, lie
on the couch and watch soap operas, 1 create new pounds, sofa
sores, ratings for soap operas, and the habit of inactivity. And
since I am still the creator and author, I am responsible for what



I create.

And since the responsibility is on me then society is only one
of the circumstances and not the reason. And who I am depends
not on what society I live in but on how I identify myself in
this society, what kind of reality I create. At one of the last
performances, the woman said: “I believe that when a person
does what she is supposed to do that is a destiny”. But she herself
just didn’t know what her destiny was and what she could do
among us. When we played, it became obvious that it was her
words that became the red thread of “we do what we’re supposed
to do” that tied together all the other stories. She was the one
who reminded us all of this very important thing, and no one else
but her.

Now we (and she too, of course) have such a road fork:
you can identify yourself as “not knowing what to do” person
or you can define yourself as a person “who has done what
she is supposed to do.” The starting point is within the person.
The difference is purely subjective, since there are no objective
criteria in such situations as none exist. However, in the
subjective perspective, the difference will be huge: I-don’t-know
or I-do-my-thing — these are radically altered positions in the
world. And that’s what we do: make such things transparent for
each other during our performances.



HOW DOES IT WORK IN PRACTICE?

DIFFERENT PEOPLE, ONE COMMUNITY

One facet of what happens during the performance is the
opportunity to hear each other and to see that for all our
differences, we are one community and we have the opportunity
to be together. And yet, when we decided to play with visually
impaired people in the audience, it was a challenge. Will we be
able to create a play together when not everyone can see what’s
happening on stage? Surprisingly, this was one of our most,
“joint” performances where the audience was deeply involved.
Another feature of the community theater is that sometimes
even unprepared participants can go on stage and join the action
along with professional improvisers. It doesn’t happen very often
because it requires a lot of courage.

A Different World is a play we prepared and conducted
together with a unique and very important project (under the
same name, A Different World) by Natalia Sedelnikova and her
team of trainers with visual impairments. These guys, who are
blind themselves, work with the blind children’s parents, showing
them that disabilities are not all doom and gloom. That one can
still live fully and independently, to realize oneself and, most
importantly, to be human. The play ended with a joint round
dance of the audience and actors. And believe me, it wasn’t our
initiative — you can’t get the audience to stand up and dance from



the stage; there must be leaders in the audience. And they were
there. The viewers told us it was impossible to stay in their seats
when they wanted so badly to stand next to each other and be
together. So that’s what we did — we stood in a circle. Something
like that is impossible to plan, first of all; and then it is impossible
to forget the feeling of everyone’s great possibilities when we are
together.

CONFLICT RESOLUTION

“Ma’am, are you always this aggressive?”, that was the
question that started our latest performance in Yekaterinburg this
April.

Remember, at the beginning of this article I told you about the
play where everyone was arguing at the start, and then it turned
out we were all together? That is exactly what happened: there
was a real conflict right before the performance: with aggression,
pressure, polarization. The thing is, the performance was part of
a “New Generation Entrepreneurs” meeting with the graduates
of Alla Tishova’s Leadership Program in Yekaterinburg. And it
turned out to be a clash between a sales manager who trades
in the consumers’ pains, and the practitioner of the person-
centered approach, which treats both the seller and the consumer
as humans above all. It was a clash of two visions, two attitudes
toward the people: on the one hand, the consumer equals his or
her pains, with the perfect sale being an unconditional response
— you press the “pain button” and sell what you need; and on the



other hand, the consumer equals the human, where the perfect
sale is a mutually beneficial cooperation between two people.
Understandably, it is never pleasant to salt other people’s wounds
openly, but this is common practice in sales today — so there was
a serious conflict... But as a result, we were all together, anyway.

One way the community theater can be used to resolve
conflicts 1s by playing out the story from both sides of the
conflict. One side tells the story first, and the actors create
an improvisation based on that story. And then the other side
speaks, and the actors again play out their vision of what is
happening. In the course of the play, it very often turns out that
people are talking about the same thing, just from different sides.
When they see it on stage, they suddenly realize that we’re a lot
closer to each other than it might seem while arguing.

This 1s exactly what happened in Yekaterinburg. When
one participant’s aggression was questioned at the end of the
workshop, we even doubted that the audience would return after
the break for the performance. But the interest and curiosity
about the unusual format won the battle. It was up to us whether
we could remain ourselves and stay together because of our
differences, not despite our beliefs. And we made it.

At the beginning of the play, there were two stories from two
parties, each telling exactly the same thing about the other party,
though in different words. When we all saw it on stage, there was
no reason left for confrontation. So together we laughed at the
ever-growing cash gap (something has to grow in business after



all!), together we went through the challenges faced by aspiring
entrepreneurs, and together we cried, when in the end everything
was joined and stitched together by love.

TIME ON THE LOOKOUT FOR HUMANITY

During every performance, I remind myself and the others
that time is running out and we need to rush with the play, so
that when we get home in the evening, we can say: “What a
great play we have created!” Because when we do our thing for
real, with full responsibility, everything changes. Even if we do
nothing, everything still changes. But then it changes without
our participation, without our contribution, which means we
knowingly remove ourselves off the list of creators. Both on stage
and in life.

Here I want to quote a poem by my colleague and co-founder
of “This Is Us” community theater, Asya Belyaeva. Asya is a
poet, an artist and the creative powerhouse of our theater. And
while I realize that this is highly unusual for a popular science
publication, I am consciously crossing that line — all for the sake
of the same goal: to connect our disparate world, revealing our
differences and allowing them to empower, not weaken us.

O BROTHERS’ COFFEE-SHOP

This coffee-shop is warm at any date,



The elder brother is in fact the flame.

He can be chatty, can exaggerate,

And his impatience often causes pain.

But drinks he makes will heat you like hot spring,
It is his job — make one with everything.

This coffee-shop is full and coffee flows,
The younger bro’s the water in his heart.
He may be nerdy, never comes too close,
And crying is his mastered way of art.
But everyone gets coffee, jack or king,
It is his job — make one with everything.

November world is dark, its blackness fills
The heart. But brothers O despair not,

They ground darkness grains in coffee-mills,
They boil darkness in the coffee-pot.

And you can make it, it’s a simple thing.
But brothers O

For sure know

That we do all make one with everything.

The power of poetry, the power of image, the power of word
— this is what helps us see ourselves in the constant stream of
time, daily chores, between running about and grabbing a coffee-
to-go. It also helps us see the human being next to us. Even if we



do just that, that already turns life around 180 degrees.

Aristotle said we are what we do all the time. Consequently,
we have to be very careful about what we do every day, so that
we don’t accidentally become something we never intended to
be. And if we let our habit get in the way and put off our best
for later, eventually we will realize that later is now. It takes a lot
of strength to accept that and to start doing what I need to do,
what I ought to be doing right here, right now, today. After all,
the difference between who we are and who we will be is in what
we do. Each of us individually. And all of us together.

That’s what our theater does — it creates a model of the world
and our relationships in it, at the scale of a single performance. It
makes you feel like an author and take responsibility not only for
your own life but also for what our world will be like tomorrow.

Because this is a theater that starts with the human, not with
the cloakroom. It is a theater that unites. The theater that is us.



HoBas Xn3Hb N31aTeJbCKOro
npoekra «Karaaor «ConmuajibHoe
npeanpuHUMaTeJabcTBo Poccum»

«KypHan B xkypHaie» — Tak MOXHO Ha3BaTh 3TOT OJIOK Ma-
TepuasioB. OH siBJsieTCs MpoaoikeHreM Kartaora «ColuaabHoe
npeanpuHuMarenscTBo Poccum», Beixogusiiero ¢ 2014 roga. C
2021 ropa Karazor sSBiseTcs 4acTblo KypHaia «[lo3uTuBHbIE 13-
MEHEHU».°!

Jleraromue 3Bepu

[1epBblii B Mupe O1aroTBOPUTESbHBINA MYJIbTCEPUAIT U MEAna-
OpeH.

o1 Exeronupie katanorn «ConpanpHoe npeanpuHumarenbctBo Poccum» (2014—
2020) MOKHO CKadaTh Ha caiTe soindex.ru



JIETAIOUUE




https://clck.ru/34VZ5G

«[TomoraTb JIerKo, ¥ 3TO OKPBUISIET!» — [TIABHBIN JIO3YHT MPO-
exTa «Jleratonme 38epu». [1prOBLTH OT TOBAPOB C N300pAKEHH-
SIMU TIEPCOHAKEU ITOr0 MYJIbT(PUIbMA, OTUYMCICHUS 32 MTOKa3bl
pekJiambl Ha TB 1 oHaiiH-pecypcax UAyT Ha JiedeHHUe JIeTeu OT
paka (mogonieunsix ponna AdVita).

PEITAEMAA ITPOBJIEMA

«Jletalomue 3Bepu» — 3TO HOBasi OJIATOTBOPUTENILHOCTh —
MpUATHAS, JIeTKasi, MOBCEHEBHO JOCTYITHAS: YTOOBI IOMOYD Je-
TSM, JOCTaTOYHO BHIOPATh Ha TIOJIKE TOBApPHI C JIIOOMMBIMU TIEP-
coHaxamu. [ 1o yTBepkI€HHI0 OpraHU3aTOPOB, MPOEKT CO3/AaBaJI-
cs 151 Toro, yToObl brnarorBoputenbhbiii pona AdVita («Paau
KU3HW» ), TIOMOTAIONIUI JIETSIM U B3POC/IbIM C OHKOJIOTUYECKHU-
MU, TeMaTOJIOTUIECKMMH ¥ UMMYHOJIOTMYECKMMHM 3a00JIeBaHU -



MU, MOT He MTPOCHTH JIEHBI'W HA CBOM OJIAarOTBOPUTEITBHBIE T1EJTH,
a 3apabaThIBaJl.

[Ipoekt poauicsa B 2008 rogy Ha 3aHATUM XYIO0KHUKOB-aHU-
MaTOpPOB C MALIMEHTAMHU OTIEJIEHUS JETCKOM OHKOJIOTUU MeTep-
Oyprckoit roponckoi GonpHUIBI Ne 31 (momoreunsiMu (hOH-
na AdVita). Bmecte ¢ MynpTUIIMKaTopaMy JI€TU MPUAYyMau
MYJIbT(UIBM O TOM, KaK 3BE€pU 3aX0OTeNHU JIeTaTh, U BOIILEOHUK
NOAAPWII UM KpbLibs. [lepcoHaxu MynbT(duIbMa — CJIOH U KOT,
KOpOBa U 3asll, Yepenaxa M Mec — TOYHO 3HAIOT, UYTO CUaCThe
OKPBLISIET BCEX, a IOMOTaTh — JIETKO!

B 2012 rogy mon pyKOBOICTBOM PEXHCCEPA W CLIEHAPU-
cra Mumu CadpoHosa, aupektopa npoekta Hagu ®ensieBckon
(aHumManonHas cryaus «IA») 1 npu (pUHAHCOBOY MOAJEPKKE
MHOT'0JIETHErO MeleHarta rnpoekra — Kannrana Hemo — Hauasoch
POU3BOACTBO MPO(ECCUOHATBHOTO MYJIbTUIUIUKAIIMOHHOTO Ce-
puana «Jleraworue 38epu».






Céepa Megma, 61aroTBOpUTENEHOCTE

PermoHsl npUCYTCTBKUA BcAa Poccuws u PYCCKOA3BIYHAR ayaAUTOpKA NO BCEMY MUDY

04 OCHOBaHWA 2012

OcHosaTenun Muxann Cadporos, Haas ®egaesckas, Enena Mpauésa. bpera cozaaH baaroTEopuUTENbHLIM
doracm «AdVitar 1 aHMMaLMOHHOM cTyaneR «JAx.

LleneBas ayauTopus MnajLLne WKONbHWKA 1 AOLLKCABHIWKM, HO €CTb 1 B3POC/LIE, KOTOPEIE NHBAT MynsTOUNEM
MeToabl OLeHKK Mo cocToaHuio Ha 2023 rog odyUMantHbIf kaHan B YouTube HacumTbiBaeT 1 MAH 230 Thic.
BO3JENCTBUA MOANMCYMKOB, 732 MAH NpocMoTpoB, VK — 21 Teic. noanucumnkos, OK — 39 ThiC. MOANMCHAKOE.
Anpec 197022, CarkT-MeTepbypr, GonbLwoi npocnekT MeTporpajckoi CTOPOHSI, 77, opuc 2
KoHTakTbl +7(921) 869-44-01, flyanicharity@gmail.com — npogaxa avueH3uni

+7(921) 971-35-57,

flying.animation@gmail.com — napTHepcTBO, NPOABKMXEHe
https://www.youtube.com/user/FlyingAnimation, https://vk.com/flying_animals,
https://ok.ru/flyinganimals

B xaxnon cepun «Jleraomux 3seperi» ecTb CBOs NECHA. AB-
TOPHI NleCeH — neTepOyprckue koMmno3utopsl Mapuna Jlanaa u
Ceprent BacuibeB (OHM ke MUIIYT My3bIKy K «CMemapukam»
Y APYrMM aHMMAalMOHHBIM IPOEKTaM), PYKOBOIUTENN AETCKOrO
My3bIKaJIbHOTO TeaTpa «Pangyrax». IlecHu nupuueckue, oueHb X0-
pollIre, MOKHO MX CIIyIIaTh U IE€Th BCEH CEMbEN.

MynbTcepraioB Ha CAMOM JIeJie TPU:

* «Jleratoiue 3Bepu» — 44 cepuu 1o 6,5 MUHYT;

* «Manpbim ¥ Jsieraonme 3Bepu» — 57 cepuid no 1 MuH.
45 cek.;

* «Mammskn» — 18 cepuii o 6 munyT 1 19 cepuii o 2 Mu-
HYTBI.



Take ecTb KJIUIIBI K «JleTalonmm 3BepsM» — B Kaxk 101 u3 43
cepuil eCTb CBOsI MIECHSI, COOTBETCTBEHHO, XPOHOMETPaK KJIMIIA
HNPUMEPHO 2,5 MUHYTHI.

NCITIOJIB3YEMBIE CITIOCOBbI PEHIEHU A

Crynus «[JA» caenana okpbuisiomye MyibTpriIbMbl, a GOH/
«[Tomorats Jierko» (ouepHuil o oTHoIIeHuo K oHay AdVita)
SIBJISIETCSI TTPABOOOJIAATENIEM BCETO KOHTEHTA Y TIPOJAeT JIMIICH-
3UM Ha WCTIOJIb30BaHUE TIEPCOHAKEN B TOBApax U yC/Iyrax.

OtumcneHust 3a MOKa3bl CEpUd B OHJIAMH- U odyiaiiH-(op-
Mare, I0XO[bl OT PeKJIaMbl C BUJIEO, POSUITH OT MPOAAKHU TOBA-
POB ¢ M300pakeHUSAMU TIepCOHaXel, Hanpumep, ciioHa [Ipaly
w cBuHKM Cou — BCe 9T CPe/ICTBA MepeuncsiiotTcs B (hOH
AdVita Ha jieyeHue IOHbIX MOJONEYHbIX U3 Pa3HBIX PErMOHOB
Poccun, kotopsle npuesxaior Ha gosroe jieyenue B Cankr-Ile-
TepOypr.

Ceituac non 6penyiom «Jleraiomue 38epu» (IIpaBoodIagaTesb
(poup «ITomorats Jierko») BeITYCKAIOTCS pa3BUBAIOIINAE KHUKKHU
JUTSI MaJTbIIed (M31aTesibcTBO «DEeHNKCe» ), IepeBsIHHbIE MAIIIH-
KM (kommaHus «Aubda»), konaurepckue usaemus (I'K «Cnan-
Kas CKa3Ka»), MOJIOYHas mpoaykius (3aBon «CatypH»), Boja
(kommanus «kOryc»). o atoro 3a 10 jet 610 BHITYITIIEHO OoJiee
500 ToBapHBIX €UHMUIL B Pa3HbIX KATETOPUsIX, BKIIOYAs ONECKIY,
00yBb, KaHIIEJIIPCKUE TOBAPHI, TIMIICBbIC TOBAPHI.



HOCTUZKEHNA U HAT'PA/IbI

«Jletaommue 3Bepu» — yYaCTHUKH, JUIJIOMAHTBI, TPU3EPHl U
noOeIMTEN MHOTHX POCCUICKHX U MEXIYHAPOJHBIX aHUMAIIU-
OHHBIX (PEeCTUBAJIEN.

COIINAJIBHBIE 9®PEKTDI

C 2012 roga no HacTosiiee BpeMs AeHbIM, KOTOpbIe 3apado-
Tanmm «Jletaroiye 3Bepu», MOMoH JieueHuo oomnee 110 nerei.

MybTcepral moMoraeT co3arh 3Kocpeay s pedenka. [lla-
JAINUA TICUXUKY TEMIIOPUTM HMCTOPUM, CIIOKOWMHBIM 3MOLMO-
HAJIbHBIN TOH B OOIIIEHUH NTEPCOHAKEH, MSITKasl IIBETOBAs raMMa.
[o 3akJII0UeHMIO ICUXOJIOTOB, MOCJIe MPOCMOTPA IETU HE TIPOSIB-
JISIOT TIepeBO30YKACHUS WU arpeccuu.

[TpoekT onoOpeH co3HatesnbHbIMU poauTeasimu. Cepuan 3a-
KJIa[IpIBAaeT peOeHKy oOpasel] 3J0POBBIX OTHOIIEHW, MOJHBIX
HEKHOCTH, 3a00ThI, B3aMMOIIOMOII, a TaKXke MOTHUBHUPYET pe-
OeHKa MCKaTh OTBETHI HA TAKKE BOITPOCHI KaK «KTO 517», «4TO Ta-
KO€ 4y0?», «KaK OBbITh CUACTIIMBBIM 7»

MO/JIEJIb ®UHAHCOBOH YCTOMYNBOCTHU

K COXaJICHUIO, (I)I/IHaHCI/IpOBaHI/Ie ITPpOCKTa U, COOTBECTCTBCH-



HO, TTPOM3BOJICTBO HOBBIX CEpPHil MPEKPATUIIOCh HECKOJIBKO JIET
Ha3aj, HO MPOEKT MPOJOIKAET KUTh: MYJIbT(OUIBMBI UAYT HA
Pa3IMYHbIX OHJIAMH-TUIONIAIKaX, Ha TB-kaHaiax, a JMIEH3UOH-
HbIE€ TOBApPHI MTPOJIOJIKAIOT BBIITYCKAThCS U MPOJABATHCS.

®onp «ITomorats jerko» NpoAaAeT JMUEH3UIO HA UCITOIb30Ba-
HUE MepcoHaxel cepuaiia «Jletaoiye 3sepu» B TOBApax U yCIry-
rax, a BCe BBIPYYEHHbIE CPE/ICTBA TPATUT HA TIOKYIIKY JIEKApCTB.

Yucana-Ilupk

LMpK, OTKPHITBIA AJIs KU3HU.

b 1O
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www.upsalacircus.ru

Vncana-llupk — 370 COBpPEMEHHBIM LIMPK B CTALIMOHAPHOM
maTpe 6e3 KMUBOTHBIX U KJIOYHOB, B KOTOPOM JIIOJY CMEIOTCS U
TUIAYyT.



PEINTAEMAA ITPOBJIEMA

Vrcana-1{lupk HaYMHAT CBOIO AESITEIbHOCTh KaK COLUAJIbHBII
nipoekT. Actpup [opu un Jlapuca AdanacbeBa co3gaid HUPK
JUIS1 XyJIUTAHOB — TPYAHBIX MOAPOCTKOB. IlepBbIX apTUCTOB Ha-
IIUTA TIPSIMO HA YJIMIE — 3aUHTEPECOBAIM JKOHIJIMPOBAHUEM U
MOHOUMKJIOM. 3a 20 JIeT IpOeKT U3 LUUPKA Ui XYJIUTAHOB BbI-
POC B HE3aBHICUMBIN KYJIBTYPHBIN MPOEKT, C COOCTBEHHBIM II1a-
TPOM, NPO(PECCUOHATBHON TPYNIOWU, UHKJIO3UBHBIM LIEHTPOM,
i€ 3aHUMAIOTCSl apTUCTBI ¢ cuHApoMoM JlayHa, paccTpoucTBa-
MU ayTUCTUYECKOI'O CIIEKTPA, MOBEJEHUECKUMU U MEHTAIbHBIMU
OCOOEHHOCTSIMH.

Muccusi mpoeKTa — pacKpbITUE TBOPYECKOTO NOTEHIMAA Je-
Tell U MOIPOCTKOB. «Mbl XOTUM CO37aBaThb BO3MOXHOCTH ISl
PACKPBITHSI TBOPUYECKOTO TMOTEHIMANA, YTOOBI JIIOOU CTAHOBH-
JIMCh CBOOOIHEE U cuacTiiBee. Yepe3 SKCIIEpUMEHTHI Mbl Y3Ha-
€M U1 pacimpsieM rpaHuiisl. Mbl MeHsieM ce0s1, OOIIeCTBO U MPO-
CTPAHCTBO BOKPYI», — TOBOPSIT OCHOBATEJIM MTPOEKTA.

[Mo ux cioBam, B TOCTYITHOM UCKYCCTBE U 0Opa30BaHUM HYX-
JAETCSsl OTPOMHOE KOJIMYECTBO JIIOAEH. «Hepe3 HUpPK Mbl TOBOPUM
0 Ba)XKHOM, OTBEYAEM Ha COLIMAJIbHBIE BBI30OBBI M CO3/1aéM 0O0I1Ie-
CTBO, B KOTOPOM XOTHUM KUTb», — TOOABJISIOT aBTOPHI.

OpnHa 13 3a1a4 MPOEKTa — CHU3UTh CTUTMATU3UPYIOILEe OTHO-
IIEHKE K TeM, KTO YEM-TO OTIMYAETCS — JIIOAAM C OCOOECHHOCTSI-
MU, CO CJIOKHBIM MOBE/ICHUEM, «HEYIOOHBIM» JIIOISM.



NCITOJIb3YEMBIE CITIOCOBbDbI PEHIEHU A

Meron Vincana-Llupka OCHOBBIBAaeTCS Ha COEAVMHEHUU JABYX
HAaIpaBJIEHUM: COBPEMEHHOI'O LIMPKOBOrO UCKYCCTBA U COLIAAIb-
HOM 1e1aroruku. [ TaBHBIM UHCTPYMEHTOM paboTHI C IEThbMH SIB-
JIsieTcsl LIMPKOBOE TBOPYECTBO, HO y OOOMX HAllpaBJIeHUH €CTh
o01as 1eJsb — JaTh BO3MOXKHOCTD JETSM PAacTU B Cpejie, KoTopas
CIOCOOCTBYET MX COIMAIBHOMY, KYJIbTYPHOMY M OOIIeUesioBe-
yeckoMy pa3BuTHio. Ecnm couumanbHas nejaroruka UCHoib3yeT
MHCTPYMEHTHI, KOTOPBIE IIOMOTAIOT JETAM B YCIIEIHOM ajariTa-
[IVY B CYILIECTBYIOILIEM OOIIECTBE M MHPE, TO IIUPK CO3JIAET MPO-
CTPAHCTBO, B KOTOPOM JIETH MOTYT OCO3HABAaTh Ce0s1, pa3BUBATh-
csl TBOPUYECKM U Ha4yaTh 3a/1aBaTh BOIPOCHI 3TOMY OOILIECTBY.

Jletn 3aHMMAaIOTCS B LMPKE IIATh Pa3 B HEJEIIIO, IPUXOA CIofia
nocse mKojbl. Bee perynsapHele 3aHatus B Yiicana-Llupke mpo-
XOIAT B CMELIAHHBIX BO3PACTHBIX IPYMIIAX: B OQHOM I'PYIIE MO-
I'yT 3aHUMAThCS I€TU OT 7 10 17 JIeT ¢ pa3HbIM YPOBHEM TEXHHU-
YECKOU MOArOTOBKHU.

B nporpammy LypkoBoW MoarotoBku B Yncana-Ilupke Bxo-
AT CIEAYIINe TUCHUIUTMHBI aKpoOaThKa, KOHIJIMPOBAHME,
IIAaHTOMMMA, COBPEMEHHBIN TaHEL.

B cocraB neaaroruyeckoro KoujieKTiBa BXOAAT:

* Xy/I0KECTBEHHBIN PYKOBOAUTEb M AUPEKTOP, IO 00pa3oBa-
HUIO T€aTPAJIbHBIA PEKUCCED;

* TPEHEP-TIe1aror, NOCTAHOBILMK TPIOKOB — IPO(eCCHOHAb-



HBIW [IUPKOBOU APTHCT;

* TpEHep-NeJaror akTepCKOro MacTepcTBa — MpogecCuoHalIb-
HBIN APTHCT;

* xopeorpad:;

* COLIMAJIbHBIN I1e1aror;

* COLIMAJTBHBIN PaOOTHUK.

Bce TpeHMpOBKY U peneTUIK TOTOBSAT PEOST K CIEKTaKJIsAM,
¥ KasK/1plil peOEHOK UI'paeT B CIIeKTaKJIe XOTs Obl O1H pa3. Criek-
TaKJIb — 9TO Pe3yJbTaT padOTHI M BKJIA/A KaK/I0r0, BOILIOIIEHUE
TBOPYECKOTO Havyaja OpraHu3aliy, JUAJIOT C MHEPOM, OOJIavYeH-
HbII B Xy0)kecTBeHHYI0 (popMy. Kak 1 B Kjtaccuueckux TBopye-
CKMX KOJJIeKTHBax Yricana — LIupk roToBUT npeMbepsl Kask/1blii
TOfI.

B nporpammy 1upka Bcerja BKJIIOUEHbI BBICTYIJIEHUSI B CO-
LMAJIbHBIX YUPEXKJICHUSAX U Ha ONaroTBOPUTENbHBIX MEPOIpPUsI-
TusX. Ha Takux BbICTyIUIEHUSIX pedsTta BUIAT, YTO UX TBOpYE-
CKasi SHEPrHsi UMEeT MOJIOKUTETbHOE BIMSHUE Ha SKU3HMU JIIOZIeH
B TPYAHO! CUTYallM, ¥ YTO UMEHHO OHU — HOCUTEJI TBOPUYECTBA
— MOT'YT BJIMATh Ha JAPYTMX U MEHSTh MUP. DTa POJb OTKPbIBA-
€T HOBOE IPOCTPAHCTBO ISl pOCTa MOAPOCTKA — OH pa3BUBAET
B ce0e ClIOCOOHOCTh COYYBCTBOBATH JIPYTOMY YeJIOBEKY (UTO CO-
OTBETCTBYET 33/1a4M Pa3BUTHUsI COLMAIIBHON NEPCIEKTUBBI).

HOCTUZRKEHUA N HAT'PA/IbI

* Criektakiib «9(p@EKT MUHT-TIOHIOBOTO HIAPUKA» — y4acT-



HuK Fringe Festival B 9 qunoypre (2017).

Crnekrakiib «51 bacé» — naypear Becepoccuiickoit TeaTpanbHOR
npemMun «3osorasg Macka» (JIy4llIMi CIIEKTaK/Jb B HOMUHALIMU
«kcnepumenT») U Poccmiickoit HarmoHaibHOYM npemMun B 00-
JIACTH TeaTpabHOIO UCKYCCTBA ISl IeTel « ApJIeKUH» (B HOMU-
Hanusx «Jlydmmid cekTakiib», «Jlydinas padora pexucceépa,
«JIyumas padora komrosuropa», «Jlydmas padora XymnoXKHU-
Ka [0 CBETY»); yuacTHUK ectuBaiia «Grenzenlos Kultur» B ro-
pone Maiinue (I'epmanust), MexayHaponHoro gecrubans bTK-
decr (Cankr-IlerepOypr), pectuBans «[Inomanka» (Cankr-Ile-
TepOypr), pectuBast «Mbl BMecte» (r. HoBblil YpeHroi).




Cniextakib «Cabl [Tupocmann» — naypear Poccuiickoit Ha-
IMOHAJIbHOW NMpeMHU B OOJIACTH TeaTpajbHOIO MCKYCCTBA st
nereil «ApnekuH» (HoMuHanuuM «Jlydmass pabora KOMITO3U-
Topa» W «Jlyummii akT€pckuii aHcamOnb»), y4acTHHMK e-
cruBasa «llapp-Ckaszka» (Bemukuin Hosropon), ¢ecruans
«IIporearp» (MockBa), mporpaMmsl «30JI0Tasi Macka B rOpo-
ne» (Mocksa).

NNPAMBDIE PE3YJIBTATDBI 3A 2022 I'O /]

* COXpaHWIU BCE TEKYILUE TPyIIIb;

* cieayiv 3 BBIE3IHBIX APT-PE3UACHIIAN ISl CO3AHUS TBOP-
YECKUX MPOIYKTOB;

* BBIITYCTWJIM 2 HOBBIX CIIEKTAKJIS C IETbMU M MOAPOCTKAMMU;

* ChE3WIM 2 pa3a Ha racTPOJU C IByMs Pa3HbIMU CIIEKTaK-
nsavu (Hopuiibek 1 MockBa);

* ApPTUCT LIMPKa NOCTYNMI B MOCKOBCKOE IMPKOBOE YUMIIU-
11 (SH

* CHeKTaKJb «POHI0» BHIMIpajl B HOMMHALUU «JlydIuii uH-
KJIIO3MBHBIN CIEKTAKJIb» BoJbIIOro nerckoro pecruBais.

qTO CJAEJIAHO 3A ITPOILIBIN 'O/

* 58 XyJIMTaHCKUX TPEHUPOBOK B MECHLL;



* 34 TpEHUPOBKU AJIs1 TBOPYECKOTO LIEHTPA B MECHLL;

* MUHUMYM 4 UHKJIIO3MBHbIE TPEHUPOBKYU B MECHLI;

* 11-1HEBHBIV MHKTIO3UBHBIM LIUPKOBOM JIarepb BECHOM;

* 8 «OTKPHITHIX ITUPKOB» OBLJIO MPOBEIEHO B MapTe. ITO
MEPONpUATHE, Ha KOTOPOE MOXKET MPUUTH 000K KeJIalommui
U 1orpoOOBaTh pa3Hble IUPKOBbBIC JAUCIUTIIMHBI IO PYKOBOJI-
CTBOM COTPYAHMKOB LIMpKa. B posm sxkcnepToB Ha MacTep-KJjiac-
cax BBICTYMNAIOT XYJIMTaHbl, HAPABHE C TPO(PECCUOHATIBHOU TPYTI-
TOW LIUPKA U TPEHEpaMu;

* | «OTKPBITHIN IIUPK» s OEKEHIIEB U3 YKPAVHBL;

* 2 TOpPOJICKMX UHTEHCHBA C HOYEBKOM B LIMPKe (2, 3 Kypc);

* 1 masaTounsi jareps Ha Jlagore (4 Kypc);

* 1 nmanarounsiil nareps B Tyytapu-napke (3 Kypc);

* ] TBOpUECKas MHKIIO3MBHAsA pe3uacHuusA («PockomHbie»
+ 3 Kypc);

* | mpa3HOBaHKWE BHYTPEHHETO HOBOI'O IO/la B IIATPE IIUPKA.

JlononIHUTETbHO, KpOME OCHOBHOM IIPOrpaMMbl KypCOB, apTH-
CTHI IIMPKa TOYyYacTBOBAIM B MacTep-KJjaccax 1o pabore ¢ aua-
60110, 110 KaHaTaM, CayH[I-IM3aiiHy, TUJIOHY, OaJIaHCY, OCBOEHUIO
BO3YIIHbIX AUCUUIUIMH U TPANeLIU, TOUCKY KOHIETILIMY U UJIEN
Kapnagasna, napkypy, Xxun-xoiy.

MOJIEJIb ®HUHAHCOBOH YCTOMYNBOCTHN

* YAaCTHbIE MMOKEPTBOBAHUS;
* JIOXOJ OT KOMMEPYECKOW AesITeJIbHOCTU: OHJIAH-KYPCHI,



Mepu, OWJIETHl OT CIIEKTaKJIeH;
* TPaHTHI;
* TIO)XEPTBOBAHMS OT KOMMEPYECKUX KOMITAHUH.

METO/IbI OIIEHKH BO3/JIENCTBUS

Ananmuz 3¢ peKTUBHOCTH OpPraHU3aIMK BKIIOYaeT B ceOs1 ABa
BHJIa aHAJIM3a:

* YCIIEXU pa3BUTUSA JETEH;

* 3(p(peKTUBHOCTH MPOIIECCOB.

AHanu3 ycriexoB pa3BUTHS peOEHKA B IUPKE MPOUCXOIUT IO
YEThIPEM IPyIIaM LEHHOCTEN:

* IpUHSATHE CeOs U IPYTHX;

* JKeJIaHE MEHSTD;

* YMEHMeE JIENCTBOBATD;

* 37I0pOBbE U OE30MACHOCTb.

BHyTpyu Kax/10il LIEHHOCTH aHAIM3UPYETCsl pa3BUTHE KOH-
KPETHBIX HABBIKOB.

Kaxapii1 HaBbIk onieHuBaetcsi ot 0 1o 10. Ecnu BHYTpHM Ha-
BbIKa aHAJIM3UPYETCS] HECKOJIbKO MOBEIECHUYECKUX IPOSIBJICHUM,
TOTJa OLEHKOW HABBIKA SIBJISIETCS] CPEHER3BEIIEHHOE 3HAYCHUE
OIIEHOK KaXJI0r0 MOBEAEHYECKOTO MPOSBIICHUSI.

PaccMOTpUM HaBBIK «HE OOMTCS B3aMMOJCHCTBOBATH C JIPY-
TUMH JTIOObMI> .

[loBeneHueckre NposIBJICHUS:

1. mepuoauYECcKU TOBOPUT COTPYAHUKAM IIUPKa O TOM, YTO



€My MelllaeT 3aHUMAThCS WA HE HPABUTCS B LIUPKE.
2. paccKa3bIBaeT O CBOUX JKEJIAHUSIX MPU B3aUMOAEUCTBUU C
JPYTUMH JIIOJbMU B LIMPKE (IETbMU U B3POCIILIMH).
3. UCNOJIB3YET TBOPUECTBO KaK CIIOCOO YCTAHOBUTH KOHTAKT C
JPYTrUMHU JIIOJbMU B Ipoliecce Meporipusatuil Yncana-Lupka.

Kak crpourtcs onieHka:

1. mepuoguYecKd rOBOPUT COTPYIHMKAM LIMPKA O TOM, YTO
€My MEIIAeT 3aHUMAThCS WM HE HPABUTCS B LIUPKE — 6.

2. paccKa3bIBaeT O CBOMX XKeJaHWSIX MPU B3aUMOJIECUCTBUU C
JPYTUMH JIIOJbMU B IIUPKE (JIETbMU U B3POCJIBIMU) — 8.



3. UCTONB3YeT TBOPYECTBO KaK CHOCOO YCTAHOBUTH KOHTAKT
C OPYTMMH JIIOIbMHU B Ipoliecce MeponpuaTthii Ymcana-Linp-
ka — 5. HaBblk: «He OOMTCS B3aMMOJEWCTBOBATh C APYTMMU
JoAbMU» — 6,3. AHAJIOTUYHO NPOUCXOIUT (POPMUPOBAHUE aHA-
JIM3a 111 IEHHOCTEH — 3TO CPeIHEB3BEIICHHOE 3HAUYEHUE OLIEHOK
HABBIKOB, BXOJAIIMX B LIEHHOCTb.

Touku aHanm3a:

* CTaTyC pEryjisipHOrO B3aUMOJIEHCTBUSI ¢ peOEHKOM (Tena-
TOrMYeCKO-apTUCTUYECKUI COBET) — COTPYAHUKHU COLIMATIbHOTO
OTAeJ1a, TPEHEPDI, XYJOKECTBEHHbI PYKOBOAUTEND (BCE COTPY/I-
HUKH, KOTOPbIE B3aUMOJIEUCTBYIOT B PEryJISIPHBIX MPOLECCax C
peGEHKOM) 0OMEHMBAIOTCS1 UH(OPMAIEH C 1eJIbI0 €IMHOTO T10-
HUMaHUsI TEKyIIeH CUTyalliu, B KOTOPOW HAXOOUTCs peOEHOK,
a TakXXe MOHUMaHMs, KaK 3TO MOXET BJIMSTh Ha IMOBEACHUE B
nupke. Magopmaruio 06 U3MEHEeHUsIX B MOBEIEHUH PeOEHKa CO-
IMAJIbHBINA paOOTHUK 3aHOCUT B UHAUBUIYAJIbHYIO KAPTOUKY pe-
6enka. CoBeT mpoxoauT 2 pas3a B MecIl.

* PEryJIsipHbIM aHAJIU3 COTPYIHUKAMU — HA OCHOBAHWUU B3aU-
MOJIEHCTBUS ¢ peOEHKOM KaKJIbIil COTPYIHHK 3aroJTHSIET CBOIO
AHKETy C OIIEHKOW HaBBIKOB PeOEHKA. YUacTBYIOT: COTPYIHU-
KU COLIMAJIBHOTO OT/IENa, TPEHEPHI, XYJ0KECTBEHHbI PYKOBOAU-
TeJIb. AHKETA 3a0IHAETCS B JIEKTPOHHOM BUJIE B KAPTOUKE pe-
6€nka. [Tpoxonut 1 pa3 B 5 MecsitieB (HBaphb, UIOHBD).

* aHAJIM3 BPEMEHHBIX MTPEroiaBaTesien — MPOXOAUT IOCIe B3a-
UMOJIEHCTBU S TIpernoaBatesisi ¢ peOEHKOM B paMKax MepOIpusi-
THii 1MpKa. Hampumep, jieTHero/3uMHero yiarepsi, JJabopaTopuu,



pe3uzeHuu U ap. [lpenogasaresb yuyacTByeT B OLIEHKE, TOJIbKO
ecm pabotas ¢ peGEHKOM Oonee IBYX THEH, MUHUMYM 12 da-
coB. Io pe3ysibTaTam 3aroIHEHHON AaHKEThI COTPYJHUK COLIAIIb-
HOT'O OT/IeJIa MPOBOJIUT MHTEPBBIO C IIPErojaBaresieM JJisl BEpU-
(pukanuu pesysbrara U COOTBETCTBUS AHAIM3A LIEGHHOCTSIM 1LIUP-
Ka. VIHTepBbI0O MOXET MPOXOAUTh B MHAVBUAYAJIbHOM MOPSIIKE
WK ObITh YacThio OOCYXAEHUSI Ha MeJarornyecko-apTucTuye-
ckoM coBerte. [IpoxoauT B TeueHue Tpex KaJleHJAapHbIX THEU Mo-
ciie MeponpusiThs. AHKETa 3aroIHsIeTCsl B JIEKTPOHHOM BHJIE
B JIMYHOHN KapTOuke peOEHKa, XPAaHUTCSI ¢ KOMMEHTapUsIMH CO-
MaIbHOTO padoTHUKA. COIMAITbHBIN PAaOOTHUK YKa3bIBACT BakK-
HYI0O MH(pOPMAIMIO B JTMYHON KapTouke peOEHKa, a Takxke UC-
MOJIb3YET €€ B CBOEH PEryJISIpPHOM OLIEHKE.

* QHAIW3 yyacTusl B IPOEKTax: MPOXOIUT IOC/E MPOEKTOB
B IIMPKe, B KOTOPHIX ydyacTBOBaJl peOEHOK. Hampumep, ner-
HUI/3UMHUN J1arepb, TypHe U Apyrue. Kaxaplii COTpYIHUK LIUP-
Ka, KOTOPbII Y4acTBOBaJI B IPOEKTE 3anoHseT aHkeTy. He mo3a-
Hee 7 KaJIEHAAPHBIX THEH MOCJIe OKOHYAHU S MEPONIPUSTUS TTPO-
XOIUT OOIast BCTpeya, Ha KOTOPOW YYaCTHUKHU OOCYKAAIOT pe-
3yJbTaThl KaxkJgoro peoeénka. COTpyqHUKHM YUUTBHIBAIOT ITU pe-
3yJIbTaThl B CBOEH pery/sipHoit oreHke. ColMaibHbId paOOTHUK
yKa3biBaeT MHMOPMAIHIO B JIMYHOU KapTouke peOeHKa. Kaxaprii
COTPY/IHUK 3allOjIHSIeT aHKETy B JIEKTPOHHOM BHUJE B JIMYHOMU
KapTouke peOEHKa.

* ONpOC JIETEeW: COLIMOJIOIMYECKOe MCCIIE0BaHNe, B PaMKax
KOTOPOTO 3KCHEPTHI MPOBOAST MHTEPBBIO C PEOEHKOM M Tpeia-



raloT MHTEPHPETALMIO Pe3yJbTaTOB OMPOCa B pa3pe3e YeThlpex
LIEHHOCTEU LIMPKa MO KaxI0My HaBbIKy. [IpoBonutcs 1 pa3 B ron
B [IEPUOJ] C UIOHS 1O ABTYCT.

s Kaxaoro cOTpygHMKA pa3padoTaHa CBOsSI aHKeTa s
OLIEHKH, KOTOPasi MO3BOJISIET EMY OLIEHUTh MOBEIEHYECKHE MPO-
SBJIEHUS] peOEHKA HEMOCPECTBEHHO B TeX MEpONPHUATHAIX U
rpolieccax, B KOTOPbIX y4acTByeT cOTpyaHUK. COTpyOHUK oOlie-
HUBAET Pa3BUTHE HABBIKOB PEOEHKA TOJMBKO HA OCHOBAHUU CBO-
€ro cOOCTBEHHOTO MpoheCCHOHAILHOTO ONbITa U HAOMIONCHUN.
Ecmu wHpopmaium 17151 OIIEHKH HEJIOCTaTOYHO, He ObLUIO BO3-
MOXHOCTH TTPOHAOJTIONIATh OIIEHWBAaEMOe MOBEIeHUE, COTPYTHUK
HE OIIEHUBAET JIAHHBIN MYHKT WM OJIOK.

AHanu3 pe3ysbTaToB: B TEYEHUE rofa MPOUCXOAUT ABa Cpe-
3a ycriexa pa3BUTHs JI€Tel B LUpKe (B siHBape W B vioHe). s
aHayn3a 3(PPEKTUBHOCTY MTPOLIECCOB BbIJIEJIEHbI OCHOBHBIE TTPO-
LIECChl, KOTOpPbIE B JIAHHBII MOMEHT HaxO[sATCS B 30HE pPHUCKa
WM HEONPeIeIEHHOCTU. TakuMy MeponpusATUsIMU (TIpoliecca-
MU) MOTYT OBbITh: HA0OP HOBOW TPYIIITBI, aJANITAIIMsI HOBOU TPYII-
I, padoTa ¢ TeKYyIEeH IpyIoi, IMPKOBBIE TPEHUPOBKH, yda-
CTUe B MyOJIMYHBIX MEPONPUATHAX, MEPONPUATHUS MO Oe3orac-
HOCTHU KU3HeNesATeIbHOCTH, coObITHe rofa. [locie nmpoBeaeHus
NIepBOY OLIEHKU TI0 JIAHHOU cXeMe Mbl C(hOpMYIIMpyeM JIjis ceOst
LU 1O pa3BUTHIO 3(PPEKTUBHOCTY OPraHU3alIMHY B CIIETYIOIINX
pas3pesax:

* 9% neteli conepkaImx 7 v Bbilie 0aioB B lIeHHOCTH «[Ipu-
HATHE ceOsl U IPYyTHX»;



* % neteyi cofiepKalux 7 M Bbllle 0aJlJIOB B IIeHHOCTH «7Ke-

JIAHWE JIeJIaTh»

* 9% neteii comepkanx 7 v Bblillie 0aJJIOB B IIEGHHOCTH « YMe-
HUE IENCTBOBATH»;

* % netet coaepKaImx 7 v BbIlIe OAJUTOB B IIGHHOCTH «3[10-
POBbE U O€30MACHOCTD.
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* U3 cemen MUrPaHTOB;

* 13 KOPPEKLMOHHBIX WKCA;

* HaxoAALMKCA NOA BHUMAHMEM KOMUCCUIA MO A8NaM HeCOBEPLISHHONETHUX;
* M3 MHOrMOAEeTHbIX (eMeZ;
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Anpec CankT-lNetepbypr, CBepanoBckas HabepexHas, 44H0
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KoMbroHnTH-TEATP «ITO MbI»

VIHTEpaKTUBHBIN TEATP UMIIPOBU3ALINY.




www.kims.tilda.ws/community

KompioHUTH-TEATp «DTO MBI» — IPOEKT HA CTHIKE UCKYCCTBA
Y JK3HY, HAIIPABJICHHBIM HA CO3JAHNE U YKPEIUICHUE ITPOAKTHB-
HOTO COOOIIIECTBA C MOMOIIBIO CIIEKTaKJIeH-UMITPOBU3AIIN, OC-
HOBaHHBIX Ha B3aMMOOTHOILEHUAX YYaCTHUKOB U UCTOPUSIX, KO-
TOpBIE OHU PACCKa3bIBAIOT.



PEINTAEMAA ITPOBJIEMA

Korna-To ymoau caaunuck BMeCTe — 3a CTOJ WM Y KOCTpa —
Y PacCKa3blBAIM IPYr APYry UCTOPUH. A TeNepb Mbl PEIKO Ha-
XOJIUM BpEMSI MTOTOBOPUTH HE MO JesaM. CerogHsi Mbl HaJIEKHO
YKPBITBL APYT OT Apyra 3KpaHaMu Tesie)OHOB U KOMITbIOTEPOB.
Hcropuu, KOTOpble MPOUCXOAAT C HAMM, BCIIBIXMBAIOT, KaK MC-
KpBl KOCTpPa, W YJIETAIOT U3 MaMATH, Wi, HA000pOT, KPAaCHBIM
YIOJIbKOM TJIEIOT B ITyOMHE Y1, HE HaXO/sl KUCIOPO/a, HE BU-
Js1 Bbixonia. KOMBIOHUTH-TEaTp — 9TO MPOCTPAHCTBO, I71€ Mbl CHO-
Ba MOXeM ObITh BMecTe. Pacckazarh CBOIO UCTOPUIO U YBUJIETD,
KaK OHa TYT € OXKMBAET Ha CLUEHE. ITO MOMOraeT MOYyBCTBO-
BaTh, HACKOJILKO MBI MOXOXH JPYT Ha Jpyra U B TO kK€ BpeMs
— Kak spKo oTinyaemcs oT apyrux. Beap mMbl Takue pasHbie. U
BCE-TaKM Mbl BMECTE.

KoMmbloHUTH-TEaTp AAET BO3MOKHOCTh KaKAOMY PAacCKa3aTh
O CaMOM Ba)XHOM, OBITh YCJIBIIIAHHBIM M YCJIBIIIATh T€X, KTO
PAIOM, TPOXKUTh 3HAYMMBIE COOBITHSI BMECTE, a TaKXke Iepe-
KJIIOUMTBCS, 3aMEJIMTLCS U BCIIOMHHUTbL O TOM, YTO JKHM3Hb —
3TO CIUIETEHUE BCEBO3MOKHBIX UCTOPUM B OJWH BEJIMKOJIEITHBIN

y30p.



NCITIOJIB3YEMBIE CIIOCOBbI PEHIEHU A

B Hauvane crniektakJisi 3puTesM U aKTephbl BCTPEYAIOTCS U 3Ha-
komsTcs. Kaxoe cioBo, kaxas perimKka 1 B3MJIsi]] — CTAHOBSIT-
Cs1 OCHOBOW TpPEJCTaBJICHUsl. 3PUTENIM PACCKA3BIBAIOT CBOU MC-
TOpPUHU, a AKTEPHI TYT K€ HA CLIEHE BOIUIOLIAIOT UX B UMIIPOBU-
3WpOBaHHbIE 3TIOABI. W Tak, mar 3a marom, Mbl BMECTE CO3aeM
YHUKAJIbHBII M HETIOBTOPUMBIN CHIeKTaKJIb. Kaxplil U3 mpucyT-
CTBYIOIIIUX CJIOBOM U JeJIOM (WUJIM UX OTCYTCTBHEM) BIIMSIET Ha
TO, KAKUM OH MOJIy4UTCS.

«Kaxk 1 B *K13HHU, YTOOBI MOBJIUATH HA XOJ JEVICTBUSI CIIEKTaK-
JIs1, 4eJIOBEKY HeoOXOAMMO HayaTh YTO-TO JiesiaTh. BepHo u 00-



paTHOE — €CJIM Bbl HUYETO HE JIeJIaeTe, Bbl HUKAK HE BIIMSIETE HA
XOfI COOBITHIA, HO 3TO M €CTh Balll BKJIAJ, — MOITYAJIMBOE UTHOPHU-
poBaHMe OOUIMX MHTepecoB. B cBoell paboTe Mbl CTpeMUMCS K
TOMY, 4TOOBI K KOHILy KaXJOro MpeICTaBIeHHs] Y yYaCTHUKOB
OBUIO YETKOE OIIyIIeHHe COOCTBEHHOrO BKJIaJla B TBOPUYECKUI
IpoLecC ¥ MOHUMAaHWE CBOEW POJIM B IMOJTYYMBLIEMCSl B UTOTe
CMIEKTaKJIe», — OTMEYAlOT OCHOBATE M MPOEKTA.

Takum 06pa3oM, Ha ypoBHE COOOIIECTBA, KOTOPHIM MBI 00s13a-
TEJIbHO CTAHOBUMCSI K KOHILY Ka)XJJOr0O IIPeJCTaBIE€HUs1, yUaCTHU-
KU aKTYaJM3UPYIOT B ceOe OITyIeHre IPUHAIIEKHOCTH K O0Jb-
IeMY, BUAST ceOs1 9acThio COOOIIIECTBA, C OIHOM CTOPOHBI, a Ha
JIMYHOCTHOM YPOBHE UMEIOT BO3MOKHOCTh CTaTh CO3UIATENAMU
Y JIUJIEpaMH — C APYTOM.

KimoueBble pOeKTHI Tearpa:

* «JleHpb By/lKaHa» — BCTpeua ¢ MPUPOJION.

CriexTakJib B J1aBOBOM neliepe ByskaHa ['opensiii Ha Kamuar-
Ke.

Ienp: BCTpeya Jmofen co CTUXUEN B TBOPUYECKOM (popmare.

* «Moe zeno» — BcTpeva MOKOJICHUH.

Cnekraksib Ha fApocnaBckoitl abpuke «KpacHblil nepekor»
B pamkax rnpoekta Txtl. Llespio mpoekTa crajo coemmHeHue mo-
KOJIeHH (DaOPHYHBIX BETEPAHOB U SIPOCIABCKOM MOJIOICKH.

» «TynukoBas JiepeBHs» — TOPOJI U JICPEBHSI.

Cnektakib B aepeBHe Tamuia, CBepyioBCKoil o0nacTu B
pamkax Jlunepckoii mporpammel npoekTa «Cusia perieHuin». Le-
JIbIO MTPOEKTA CTajla BCTpeva TOPOACKON U CEbCKOM KU3HHU.



* «910 MbI B Kazanu» — nureparypHble BCTPEUH.

Cnekrakiabs B my3ee A. M. T'opekoro nu ®@. M. [llananuna.
Llenb npoekTa — 0ObeAMHEHUE JIIOAEH U UCKYCCTBA.

* «Mup nHa4ye» — ClIeKTaKJIb C yYaCTUEM 3pUTEJIEN C Hapyllle-
HUSIMU 3pEHUS.

CrekTakJib Jyis JToAed ¢ OCOOEHHOCTSIMU 3PEHM S, B TOM YHC-
Jie TIOJIHOCTBIO He3psAuunX. Llens mpoekra — BcTpeua Mupa 3psauux
Y HE3PSAUYMX U OCO3HAHHUE BKJIaJa KakA0ro, HE3aBUCUMO OT BO3-
MOKHOCTEH ¥ OrpaHUYEHUH.

qTO CJAEJIAHO 3A ITPOILIBIN 'O/

* Cpirpansl 13 cnekrakiien B pasHbix pernoHax Poccun (9
odnaiiy, 1 oHJIalH).

* Tearp mooOwiBaJ Ha racTpoisax Ha Kamyarke, Ypane u B Ta-
TapCTaHe.

* CpIrpaH YHUKAJIBbHBIM CIIEKTAKJIb B JIABOBOU IEIIEPE BYJIKA-
Ha ['opesblid, HA MaTepuaje KOTOpOro co3gaH (pUibM CTyAuen
«ITerpo-Buneo».

* PaciumpeH KOJUIEKTUB TeaTpa — K TPyIIe MPUCOEJUHUINUCH
MOCTOSTHHBIA MY3BIKaHT U poTorpad.

* Pa3paboTan u ycriemHo anpodupoBaH ¢opmar paboThl C
ayJUTOpHMEN C HapyLIEHUsMHU 3PEHNUS.

* JlopaGoTaH cailT TeaTpa, KOTOpPbIN yIpoIIaeT B3auMOjIeH-
CTBHE C AyAUTOPUEM.

* VKpeIUIeHbl ¥ PacIIMpEHbI CBA3U C MApTHEPAMU U JpyKe-



CTBEHHBIMHU ITPOEKTAMH.
NNPAMBDIE PE3VYJIBTATDBI 3A 2022 I'O /]

* bonee 400 yenoBek MOCETHIIN CIEKTAKIIN.

* [To utoram padotsl B 2022 roay TeaTp NOTYy4UsI MpUTIIaIie-
HUs Ha ractponu B MuHck (Benopyccust) v Ha Anrtaid.

* [TonyyeHo npurialieHue Ha akcesepaTop TBOPUECKUX MPO-
extoB 3UJI.CTAPT ot KynerypHoro nenrpa 3M1JI.

* Ha cniekTak/m cTajiv 4acTo MPUXOIUTH JIIOAU C HAPYIIEHU-
SIMU 3pEHUS.

* VBenuuuiICs NpOLEHT JIIOJEH, MPUXOASIIUX IIOBTOPHO.

COIMAJIBHBIE 9P PEKTDI,
JOCTUI'HYTDBIE 3A 2022 T'O/]

VYyacTHUKM CHEKTakJjen 1o pe3yJabraram oIrnpoca, pOBEJEH-
Horo B Mapre 2023 roga, BBLIEJAIOT caenyomue 3(OeKThI:

1. YBesmueHne TBOpYECKOM SHEPTUU B KU3HU — 88 % onpo-
IIEHHBIX.

2. YyBctBO eguHeHust — 66 %.

3. bam3octs ¢ Apyrumu moabMu dyepes3 ux ucropuu — 48 %.



Cdepa CouwaneHelii TeaTp

Pervoxel npucytctera  Mockea, CaHkT-TeTepbypr, MNMoamockosbe, Yysalwns, TatapctaH, Ypan, KamuaTka, benapycs

o4 ocHoBaHWA 2021
QcHoBaTenu EneHa Kum, Aca Benaesa
OpraHu3aumnoHHo- Camo3aHATOCTE

npaecBas Gopma

Llenesas ayauropus B3spocnie nrogn 25-50 IeT ¢ akTUBHOWM rpax4aHCkon nosmuved

NETDAH OLEHKA OLLE"{K& BOBAGM(TE/\H OCyuweCcTBNAETCA Ha OCHOBE NPOBEeAeHNA perysipHbliX ONpocos
BO3AeNCTBISA YHaCTHWKCB CrieKTaked. Takke aHaNN3upYeTCA BOB/IEHEHHOCTE MOANMCHUKOB B COLICETSX.
Tpebyemele TeaTp pPerynfapHo racTpoNMpyeT M HaXOAWTCA B NOMCKaX NapTHEPOB U MHBECTOPOB B
WMHBEeCTULWA Mockse 1 pernoHax. Mbi nieM nNAowaakK, agMUHNCTPaLMa KOTOPbBIX CTPEMWTCA akTrBHee

B3alMO/JeiCTBOBaTL CO CBOEH aquTcpveM W paclWnpATe ee. ﬂpl/ 3TOM BOBNEKaeT
ayAUTOPUKD B COTBOPYECTBO W peannsyeT coAepXaTenbHyH NOBeCTKy.

KOHTakTbl +7(905) 790-57-33
eto.my.community@yandex.ru

COIIMAJIBHO-9KOHOMUYECKOE
BO3JIEVCTBHUE

Pabora Tearpa MeeT OTIOKEHHBI COLMATBbHO-9KOHOMUYE-
ckui 3¢pdekr. MHOorue moau, BO3BpalasCh Ha CIIEKTAKJIU Ye-
PE3 HECKOJIBKO MECSILIEB, PACCKA3bIBAIOT O 3HAYUTEJILHBIX U3ME-
HEHUSIX B KM3HU, KOTOpbIe ObUTH 3aITyIIEHbI IO UTOTaM yJYacTus
B IIPE/ICTABJICHUM:

1. VI3MeHeHue OTHOIIEHUsI K OKPY:KaIOIIMM:

* paspeliieHre KOH(IMKTHBIX CUTYaIlUil;

* BBIXOJI Ha JIPYTyI0 padoTy, KOTOpasi IPUHOCHUT OOJIBIIE YIO-



BJICTBOPEHUSI;

* HA4aJI0 HOBOW TBOPYECKOU AEATEIBHOCTH.

2. OTMeyaloT peasbHble MOJIOKUTEIbHBIE U3MEHEHUS B Kaue-
CTBE KM3HM.

3. PacTtér oco3HaHue €quHCTBA, B3aMMOCBA3EU U B3aUMO3a-
BUCHUMOCTH JIPYT OT ApPyra BHYTPU COOOIIECTBA.

MOJIEJIb ®UHAHCOBOH YCTOMYNBOCTHU

duHaHCcOBasE MozieNb TeaTpa MOCTPOEHa CAeayIoUMM o0pa-
30M:

* BOJIOHTEPCKOE y4acTHe TPYIIIbI TeTPa;

* YaCTHbIE OJIATOTBOPUTENILHBIE B3HOCH;

* [JAPTHEPCTBO C IUIOIAIKAMU;

* [TAPTHEPCTBO C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

HauBHo? Ouenn!

Nuxmo3uBHasA MacTepcKasi.



augho! OLehs.

JOCTOAHAA PABOTA YMEHbBUIEHHE 1 NAPTHEPCTBO B
¥ IKOHOMHYECKMA HEPABEHCTBA WHTEPECAX

POCT VCTOHYHBOTD PASBHTHA

https://naivno.com/

B ranepee u macrepckoii npoekta «HanBuo? Ovenb» pado-



TAIOT JIOJX C OCOOEHHOCTSIMM TICUXMUECKOTro pa3BuTusi. OHM Co-
31A10T OJIEK /1Y, KAPTUHBI M CYBEHUPBI C ABTOPCKUMU PUCYHKAMHU.
Takxe neiicTByer Teatp. [IpoekT paboTaeT Kak CaMOOKyIaeMoe
KOMMEPYECKOe NMpeANpUsTHe, a He OJIarOTBOPUTENIBHBIN (DOHI.

PEINTAEMAA ITPOBJIEMA

MHorue B3pociible JIIoIi C OCOOSEHHOCTSIMU Pa3BUTHS CIIOCO0-
HBI paboTaTh, HO HE MOTYT BHITH Ha OTKPHITHIN PHIHOK Tpy[a.
WM npakTruecku HeBO3MOKHO HAUTH MECTO, T71e OHU MOTJIU Obl
YUMUThCS, MOTYYUTh MPOpECCUI0 U CaMOCTOSITENBHO 3apadaThl-
BaTh JICHbIU.

[Mpoekt «HamBHO? Ouenb» ObLT co3ymaH akTpucon Hemmm
VBaposoui B 2010 roay. Bmecre ¢ npyrumu aktepamu Poccuii-
CKOTO aKaJJeMUYECKOTo MOJIOZIEKHOTO TeaTpa OHA BBICTYIHJIA CO
CIIEKTAKJIEM Ha BBICTaBKe-sipMapke MOCKOBCKOTO TEXHOJIOTHYe-
ckoro koyiemka Ne 21, rie B HIEHTpe COLMAIbHOM aJIanTaluu 1
npodeCCHOHATBHOM NOAroToBKM «Oco0ble MacTepcKue» TOoy-
YaloT 0Opa30BaHUE JIIOAU C OCOOEHHOCTSIMU NICUXUYECKOTo pas-
BUTHsA. Hemu crasno noHsATHO, YTO MOKa YeJI0BEeK B KOJIIEHKE, Y
HEero KJIaccHasi, MHTepecHas xu3Hb. Korma yueba 3akaHUMBaeT-
Csl — U/ITU €My COBEpILIEHHO HEKY/a.

[Tpoext «HanHO? O4eHb» NOMOraeT JII0AsM C MEHTAJIbHBIMU
HAPYIIEHUSIMHU TOYy4YUTh pabOTy, HAWTH HOBBIN KPYT OOIIEHHUS
¥ TIOYYBCTBOBATh Ce0sI HYKHBIMH.



NCHOJIb3YEMBIE CIIOCOBbDbI PEHIEHU A

B Hacrosmee Bpems npoekt «HanBHO? OueHp» BKIIIOYAET:

* MHKJIIO3UBHYIO MaCTEPCKYIO;

* UHTEepHeT-MarasuH https://naivno.com/;

* rajeper 0co0oro MCKyccTBa, KOTOPYI0 MOXKHO HOCETHUTh C
9KCKYPCUSIMU;

* TeaTPaJIbHBIN ITPOEKT;

* MarasuH Ha TEpPUTOPUM LIEHTpa au3anHa Artplay, B KOTO-
POM IpofatoTcsi padoThl OCOOBIX XYIOKHUKOB.




OcHOBHasl CTaThs1 I0XOI0B IPOEKTA — TEKCTUIBHOE IPOU3BOI-
CTBO, MevaTh aBTOPCKUX MPUHTOB Ha ofiexjie. [lapTHephl mpoek-
Ta MBIOT ofiek 1y ((PyTOONKY, Xy/IH, CBUTIIIOTHI, IIOPTHI, OPIOKH,
HIaNKK) 17151 OpeHJ0BOM KOJUIEKIIUH, a coTpyaHuku «HanBHO?
OueHb» MevyaTaloT Ha Hel PUHTHI. [ 0TOBas MPOAYKIMS MpoJa-
eTcsl Ha pa3HbIX IUIOIAIKaX.

Tak, nHa wMapkeriuierice Wildberries TtoBapel «HamBHO?
OueHb» Ha PaBHBIX KOHKYPUPYIOT C IPYTMMU NPOU3BOAUTEISIMU
OIeKIbl. «Y HAC JIOBOJIHO CTAOWJIbHBIE MPOJIAKU TaM TMOCTIe/-
Hee BpeMsl, 3T0 Oosbliiasi (pMHAHCOBASI TIOJJIEPKKa», — TOBOPUT
Amnacracus JlaBpeHTbeBa, pyKOBOIUTEb UHKJIIO3UBHOM MacTep-
ckoil npoekTa «HauBHO? OueHb».

Kpome Toro, mpoekT Hayajl MapTHEPCTBO C CEThIO Marasu-
HOB «Ywuraii-ropon» u «BkycBun», paboTtaeT ¢ KOpropaTiBHBI-
MU 3aKa3uMKaMu — komnaHussmu Weborama u xonauarom AB3.
«Cawmplii Topstunii ce30H — 310 HoBbiid rog. HosOps, nekadbpp —
MPOCTO CBEpXMEperpy3ku ajs npousBoacrsa. Ho ato ans Hac
IIAHC 3aKPBITh BCE IJIATeXKU M CO3JATh MOAYIIKY O€30MacHOCTH
Ha cliefiyioliee moayroaue», — ToBoput AHacracusi JlaBpeHTbe-
Ba.

Elre ogHO HarpapiieHHe AesITeJIbHOCTH — XKHUBOIUCH. OcoObie
XyHOKHUKHM PUCYIOT KAPTHHBI, KOTOPBIE BBHICTABJISIIOTCS B Taje-
pee 1 Ha BBICTABKaX, MX MOKHO ITPUOOPECTH B CBOIO KOJUIEKITHIO.

[ToMuMO 3TOrO, Y4acTHUKM IMpoeKTa paboTaioT Kypbepamu
MHTEpHET-Mara3uHa, Ie/1al0T JOCTaBKY MPOAYKIIUH 10 BCEM paii-
oHaM MockBbl. «MBbI HE cpa3y Ha 3TO PEeIIWINCh, AyMajH, 4TO



9TO CJIMIITIKOM CJIOXKHAsI 32144 /1151 HUX — [T0eXaTh B HE3HAKOMBIN
paiioH ¥ TaM CO3BOHUTHCS C HE3HAKOMBIM yenioBekoM. Ho notu-
XOHBKY, IIar 3a [1aroM, Bce MOJTy4uIOCh, IPEKPACHO U CTaOUJTb-
HO pa0oTaeT», — paccka3biBaeT AHactacus JIaBpeHTheBa, pyKo-
BOJIUTE/Ib UHKJTIO3UBHOM MAaCTEPCKOM.

Ceituac B mpoekTe B OOIIEH CJIOKHOCTU 3aHATH 18 0COOBIX
coTpyaHUKOB. [TonoBrHA M3 HUX paboTaeT Kak/blii 1eHb, a BTO-
pasi TIOJIOBUHA XOUT TOJIbKO Ha TBOpUYECKMe 3aHATHA. Te, KTo
paboTaeT MOCTOSIHHO, MOJIYYaIoT 3apIuiaTy (OKoJIo 25 ThIC. pyo-
7eit). YYaCTHUKY TBOPUYECKUX 3aHATUH MEpefaloT MPOEKTY CBOU
PUCYHKH M MOTYT TIOJTyYUTh OECIUIATHYIO MICUXOJIOrO-TIe/Iaroru-



YECKYIO MOAACPKKY CHELUATUCTOB. Tak:ke B TPoeKTe 3aHATHI 10
COTPY/IHUKOB 0e3 OCOOEHHOCTEH.

26 wions 2021 roga OTKpbUIACH Tajiepesi 0cOO0ro UCKYCCTBA
«HauBHO? O4eHb», KOTOPYI0 MOXKHO TIOCETUTh C SKCKYPCUEHN U
YBUJIETb KAPTUHBI, YCIIBIIIATH UCTOPUU UX CO3[IaHUS, TOTPY3UTh-
Cs1 B MU MCKYCCTBa OCOOBIX JTIOZICH.

TeaTpanbHblil TPOEKT Takxke 3apadotan B 2021 rony.

«IToCKObKY yUpeaUTENb TPOEKTa — AKTPHUCA, y HAC €CTh IPYII-
na MoAJIepKKU. AKTepbl UrPAIOT cedyac TpU CIEKTaKJIsA, U ellle
IBa — B CTaWU perneTuiiun. [leHprn oT OUIeTOB TOXe UIYT Ha
NOAJEPKKY IPOEKTa. DTO COBCEM KaMEPHBIM TeaTp, KOTOPBIM
JIaeT 3pUTEISIM OCOOGHHBIN OIBIT», — PACCKa3biBaeT AHACTACHS
JlaBpeHTBEBA.

Camplil IONYNAPHBIA CHIEKTakIb — «KeHmunsl Jlazapsa» no
OJHOMMeHHOMY poMaHy Mapunsl CrenHoBoi. IlucarenbHuna
cama OblIa Ha PEeneTUIUsX, MPeJOCTaBUIIa MPaBa Ha MOCTAHOB-
Ky B IOAJEPKKY MpoekTa. Pexuccepom BeicTynmiia Hesm Yea-
poBa. B criekTakse 3aHATHI MIECTh AKTPUC, IS KaXJI0M U3 HUX
9TO BO3MOXXHOCTb BOIUIOTUTb CBOM UJIEW, UMITPOBU3UPOBaTh. Bo
BpeMsl CIIEKTAKJIsl 3pUTEJIel YyrolalT yaeM U siOJIOUHBIM MTHPO-
r'OM, KOTOPbIN aKTPUCHI TOTOBST HA IJ1a3ax 3pUTesiei.



Cdepa TpyAOyCTPOACTBO /04 C MHBaNAHOCTLI0

PervoHel npucytctersa  Mockea

[0 ocHoBaHWA 2010

OcHoBaTenu Hennu Yeapoea, EneHa Baxpylweea

OpraHvsaumMoHHo- ObLeCTBO C OrpaHUYeHHOR OTBETCTBEHHOCTLIO (CoLManbHoe NPeAnpuaTue)
npaecBas Gopma

Llenesas ayanTopus Monogele B3pOoUIble NH04n C 0COBEHHOCTAMN PasBUTUA

Tpebyemele OnnaTa apeHfbl U 3apnnaTel COTPYAHWUKOB, pa3BuTHe KaHanoB CobiTa MpoaykLmum
MHBECTULMK

Anpec Mocksa, y/1. HuxHss CelpoMaTHrYeckas, gom 10, ctp. 7

KoHTakTs! +7(965) 299-44-44
E-mail: zakaz@naivno.com

Bropon cniekrakiis — «/IHTEpHAT», MOCTABJIEHHBIN 10 MaTe-
puany xypHaiicra Enensl Koctiouenko. Enena e Henenu xu-
JIa B IICUXOHEBPOJIOTUYECKOM MHTEPHATE U OIKCasa KU3HD JIIO-
neit, cogepxamuxcs TaM. Tekcr crateu pexuccep Kars [Tonos-
1ieBa Tepezenana B mbecy. A cynp0a repoeB CTaTbi H3MEHIIIACH
B JIy4lIyI0 CTOPOHY, IOTOMY YTO K HUM ObLJIO NMPHUBJIEUEHO BHU-
MaHue OOIECTBEHHOCTH.

Tpertuii cniektakib — 310 «CaxapHblii pebeHOK» — (pparMeHT
nosecty Onbru ' poMoBOM. ITO UCTOPUSA O IECTUIETHEU 1EBOY-
Ke, KOTopasl OKa3aJlach JOYepblo «Bpara Hapona». Ho Bmecre ¢
MaMOI OHa C YECTBIO BBIXOAUT U3 BCEX UCIIBITAHUM.

«Hagetock, 4To Halll TeaTpasbHBIA MPOEKT OYAET pa3BUBATHCS
B MHKJIIO3UBHYIO CTOPOHY TOXE, M Y HAC MOABATCS CIIEKTAKJIU C
HalllMMU K€ Y4aCTHUKaMmu», — TOBOpUT AHacracus JlaBpeHTbe-



Ba.

B 2022 rony Ha Tepputopun Artplay OTKpbUICA My3€eH 107 OT-
KPBITBIM HeOOM, 1 MarazuH «HaneHo? OueHb» BKJIIOYEH B HETO B
KayecTBe KCIOHATa. BXoAHyI0 rpymiy Mara3uHa yKpacwuiu pu-
CYHKH oco0oro xyaoxxHuKa Pomana ['opmiennHa.

«TOT Mypasl Ha CTEHE Mara3uHa — OJHA U3 JIOOMMBIX JIO-
Kaumii aiist potorpadguit u cendu. ITo WLTIOCTpALMS K CTUXO-
tBOpeHuto Januuna Xapmca. Ham xynosxxauk Poman ['opiieHuH
caesas OOJBIIYIO CEPUI0 PUCYHKOB K MKy «CTHXU 11 B3pOC-
JBIX JieTei». MBIl Bce MHOTJA, HABEPHOE, TaK ceOsl 1yBCTBYEM
— B3pociibIMU JeTbMU. W BOT Hal XygoxHUK Poman Temy nosa-
XBaTWJ U BMECTE C XY[I0KECTBEHHBIM pyKOBoaUTeIeM TarbsiHOM
YeMO1aHOBOI MPUIyMAJT CEPUI0 3aMedaTeTbHbIX 00pa3oB. OgHa
Y3 WUTIOCTPAMM CTaJIa YacCThIO TOPO/a», — TOBOPUT AHACTaCHs
JlaBpeHThEBA.

HOCTUZREHUA N HAT'PA/IbI

B 2014 roay npoekt «HauBHO? OueHb» BBIMTPal KOHKYPC CO-
IMAJIbHBIX TIpeAnpruHuMareneit pouaa «Hare Oymyree», momy-
KB OECITPOIICHTHBIN 3aeM B pa3dmepe 4,2 MITH pyOJiei CpOKOM Ha
5 ner. brnaronapst 3TuM cpecTBaM ObUIO OTKPBITO TEKCTUIbHOE
IIPOU3BOJICTBO, MleYaTh AaBTOPCKUX IPUHTOB HA OfIEXKIE, KOTOPOE
Y 1O Ceil IeHb SIBJISIETCSI OCHOBHBIM B MPOEKTE.

B 2015 rogy mpoekT cran Jlaypearom npemun «3Be3aa Teat-
pajia» B HOMUHAIMK «JIydImii COIMaIbHBIA POEKT».



KapTtunbl 0coObIX XyH0KHUKOB YYaCTBOBAIM B BHICTABKAX T'a-
nepeu «AprHaup» (eguHCTBEeHHOM B Poccum ranepee HaMBHO-
IO U ayTCanIEpCKOro UCKyccTBa), LleHTpa COBpEMEHHOro UCKYC-
crBa «BuH3aBO1», EBpeiickoro My3sest 1 LIEHTpa TOJIEPaHTHOCTH,
tearpa EpmosnoBoii.

MHorue KapTUHBI OCOOBIX XY/IO)KHUKOB HAXOSATCS B YACTHBIX
KOJUIEKLIUSIX, B TOM YHUCJIE Y 3HAMEHUTOCTEN.

COIINAJIBHBIE 9®PEKTDI

«¥Y Hac Obl1a HeOOJbIIAs CTaXepcKas MporpaMma Jyist 0co-
OBbIX B3pOCIIBIX, KOTOPBIE XMBYT B MHTepHaTaXx. M ObUIO OYEeHb
HAIJISITHO BUJHO, YTO HAIIIM OCOObIE COTPYAHUKH U JIOAH, KOTO-
pbl€ KXUBYT B MHTEpHATE, OTJIMYAIOTCA B IUIAHE aJallTUPOBAHHO-
CTH K ’ku3HU. [ToTOMy 4TO BCe Hallly COTPYIHUKH MPOILIHA O0Jb-
IIOW My Th B MpoeKkTe. KOHTeKCT 13HM 0c000ro B3pOCIIOro B UH-
TepHATe — 3TO OECKOHEUHbIE CHIENAINCTBL. A MbI IOACTABIISAEM
yUYaCTHUKaM IIPOEKTa TOBAPHUILECKOE IJ1e40 O€3 OLEHKU «IJIe Thl
Y TJIe HOpMa», YTO JIEJIAET UX MO-HACTOSILEMY B3POCIBIMU», —
roBoput AHacracus JlaBpeHTbeBa.

HNPAMBIE PE3VJ/IbTATDBI 3A 2022 I'O/1

* B IIPOEKTE 3aHATH 18 YeoBeK ¢ 0COOEHHOCTSIMU Pa3BUTHSI;
* pacuMpeHa JIMHeWKa MPOLYyKIIVH;



* MOCTABJIEHBI TPU CIIEKTAKJIS;
* PacCIIMpPEH MyJ1 IAPTHEPOB.

MOJIEJIb ®UHAHCOBOH YCTOMYNBOCTHU

* COOCTBEHHBIII MHTEPHET-Marasud u (pU3MUECKUA Mara3suH
Ha TeppUTOPUHU LIEHTpa nu3aiiHa Atplay B MockBse;

* IAPTHEPCTBO C TOPrOBBIMU CETSIMU;

* KOPIIOPATUBHBIE 3aKa3bl;

* 9KCKYpCHH B rajepeio;

* OWJIETHI C TeaTPaIbHBIX OCTAaHOBOK;

* YAaCTHbIE MOKEPTBOBAHUSI.

CMbICJIOTEKA

P PEeKTUBHBIE KOMMYHUKATUBHBIE PEIICHUA.

(MOICABTERA




-I MAPTHEPCTEO B
_HHTEPECAX
YCTOHYHBOrD PAIBHTHA

https://smysloteka.ru

Komanga «Cwmbicnotekun» nomoraer HKO m conuaibHbIM
NpeANPUHAMATEIISIM YIIAKOBAaTh CBOU HJIEM Y CMBICITBI, UYTOOBI
OHU OBUIM TIOHSITHBI JIIOASIM, TIPUBJIEKaTeIbHBI HA YPOBHE IICH-
HOCTEM, TOMOTaJIi CO37aBaTh COOOINECTBA HEPABHOAYIITHBIX JTIO-
JIeil, MEHSIIOIIMX COLIUATIbHYIO PEeaIbHOCTb.



PEINTAEMAA ITPOBJIEMA

Kommanusi «CMbICIOTEKa» TIOMOTAeT peliaTh 3a1a4u Ou3He-
ca yepe3 yNakoBKY cMbIC/IOB. CienuaaucTsl IpoeKkTa hoKycupy-
I0TCS HA CO3JaHUU 3(PHEKTUBHBIX CIIOCOOOB MPEOIOIEHUST KOM-
MYHHMKaLMOHHBIX COOEB:

* MICKaXEHUI B MHTEPIIpETALUAX,

* BBINAJEHUs U3 (pOKyca BHUMAHUS — CJIETIBIX 30H,

* aKTMBHOTO COMPOTUBJIEHUS, MIOPOKIEHHOTO CTPAXaMHU.

Bonbias yacte padot BhlNonHsAeTcs B nporpamme «O0bsc-
HALIKW» B (popmare pucoBaHHOro BUeo. [1o skcnepTHON oneH-
K€, MUHyTa OOBSCHSIONIETO POJMKA COAEPXKATelIbHO SKBUBA-
geHTHa 10-15 muHytam sekimonHoro gopmara. C MomMouIbo
9TOr0 MHCTPYMEHTA KOMIIAHU S TIOMOT'aeT JIOHOCUTb CMbICIIbl MH-
CTPYKLIMH, PErJIAMEHTOB, TEXHOJIOTMM, HOBBIX IIPOLYKTOB, MPO-
LIECCOB, CTPATErvii, MUCCUU U LICHHOCTEN.

NCITIOJIB3YEMBIE CIIOCOBbI PEIIEHU A

Komanzia KoMmaHuy mnpejuiaraeT HECKOJIBKO ITPOLAYKTOB U
YCIIYT:

1) Pepaktop pucoBanHoro Bujieo «OOBSICHSIIKA» — TPOTPaM-
Ma, ITO3BOJIAIOLIASA CO3/1aBaTh PUCOBAHHBIE pOJUKU. E€ MOryT uc-
TI0JIb30BaTh: YUUTENS U IIKOJIBHUKH; OU3HEC-TPEHEPHI TIPH MTPO-



BEJICHUM KPEATHMBHBIX M CTPATETMUYECKUX CECCHI; CIOPTUBHBIE
TpeHephl T pa30opa MpoIlecca UrPbl UM BHICTYTUICHUS; KOH-
CYJIBTAQHTBI JJTs IPE3SHTAIMU UIEH 1 KOHIICTIITUI KJTUEHTY; yueO-
HbI€ LIEHTPbl KOMITAHWI J1s1 YTIAKOBKU KOHTEHTA.






Céepa KoHcantuHr

PervoHel npucytcteua  Beck mup

[04 OCHOBaHWA 2015
OcHoeaTenu Cepreit l'eBnny, Oner Kemaes
OpraHu3alUmnoHHo- O6LIeCTBO € OrpaHUUYeHHOR OTBETCTBEHHOCTEIKY

npaeoBas Gopma

LleneBar ayanTopus CoumansHsle npeanpuHnMaTeni, ctaptansi, kopnopauumn

O6opoT Okono 20 MnH pybned B rog
NETDAH OLEeHKN Mocne KaX/J0oro npoekra koMnaHus EG':J-I/IPSET OT3bIBbl KNMEHTOB, D{J‘OaTﬁy}O CBA3b OT
BO3AENCTBINA 3aKa34MKoB. 10 0T3bIBaM KNWEHTOB, NepeynakeBka MHCTPYKLWA B BU3yanbHeIA GopMaT

NO3BO/AET YMEHBLUMTE KOAMYECTBO owmbok Ha 10-25%

Tpebyemsie Okosio 60 M+ pybnei Ha paspaboTky npunoxerns «OEbAcHsALWKKY Ana Android
MHBECTULMW
KoHTakThI +7 800 222-19-48

[TpunoxeHue MOXHO cKayaTh OecruiaTHO B App Store, BKJTIO-
YaeT BCTPOEHHbIE MOKYIIKH.

2) OObsiCHsIONIUE BUACOPOIUKH, KOTOPbIE CO3JAI0T CIielha-
JcThl poekTa 1o 3akazy HKO, counpennpruHumaresneit 1 KoM-
TIAHUU.

3) «CMBICIOTOH» — 3TO KpeaTWBHAasl CeCCUsi UHTEHCUBHOIO
MBIIUIEHUS1, KOTOPYIO KOMaH/1a ITPOEKTa OpraHu3yeT AJis pelie-
HUS pa3IMYHbIX OM3HeC-3a/1a4 3aKkazurka. Ha Bexoze poxaanoT-
cs: MH(POMPOIYKT, KOTOPHIA KOMITAHUSI MOXKET HUCIOJIb30BaTh B
JaJIbHEeUIeM, U HECKOJIbKO KOMaH/1, CIOCOOHBIX pelaTh pa3and-
HbIE 33/1a4H.



4) Kypc «TexHomorum noHuManusi» — IJis TeX, KTO XO4YeT Ha-
YUHUTHCS KOPOTKO, EMKO U SICHO M3J1araTh UJCI0 Ha SI3bIKE Pa3iny-
HBIX [EJICBBIX ayAMTOPHIA, OBITH TIEPEBOTYMKOM Ha YPOBHE CMBIC-
JIOB MEX]y Pa3MYHbIMU CHELIMAIMCTAMU U NOJpa3e/IeHUsIMU.

5) Aynut OOBSICHSIIOIIUX BUJICOPOIMKOB — ISl TEX, KTO JIejia-
€T POJIMKM CaMOCTOSITEJIbHO, CHELMATUCTBI « CMBICIIOTEKW» J1a-
JyT PacKJIaJIKy, YTO B POJIMKE pabOTaeT Ha pe3yJIbTar, a uTo HeT.

6) IIpoGHble MacTep-kiacchl OT «CMBICIOTEKH», Ha KOTO-
PbIX €CThb BO3MOKHOCTb Y3HaTh O MPAKTUYECKOW BU3YyaJIM3allun
B KOPIOPATUBHBIX KOMMYHHUKAIIUSIX, CO3IaHUU ITPOCTBIX KapTH-
HOK CO CMBICJIOM, MHCTPYKIIUW U TTPaBUII.

HOCTHUREHUA 1 HAT'PA/IbI

OpuH u3 ocHoBarenen «Cmpicnorekn» Cepreu ['eBmny — na-
ypeat npemuu npodeccroHaibHOro npusHanus «IIpeoOpake-
HUE» B HOMMHAIIUU «3a pa3BUTHE TEXHOJIOTUI BU3yaIU3alliy U
ynakoBkH 3HaHui» (2020 r.).

Homunuaimsa «Level Up» na npemun WOW PRO (2021 r.)



3a BHE/IPEHWE CUCTeMbI TIOJJIEP’)KKM HacTaBHUYeCTBa B EBporeii-
CKOH I0pHIMUECKOH CITyX0e.

Pomuk «Tpu mIaBHBIX MOHCTpa AE€T€d W POIUTENIEW» IS
onna «KuBu» 3aHsn nepBoe Mecto B HoMuHauuu «Colu-

albHAs peKjlaMa» Ha MeKIyHapomHoM KuHodectuBale «Jlam-
na» (2022 r.).

HPAMBIE PE3VJ/IbTATDBI 3A 2022 I'O/1

CoBmecTHO ¢ maptHepamMu «CMBICIIOTEKa» peaan3oBasia 00-
see 200 MpoeKTOB MO pa3IMYHbIM HarpaBjieHUsIM. CaMble sipKue
U3 HUX:

* Kypc no ocHOBaM conmaibHOro npeanpruHUMAaTeIbCTBA COB-
MeCTHO ¢ POHJOM MOAACPKKU COLMAIILHBIX MPOEKTOB.

* Kypc 1o crnopTuBHOMY BOJIOHTEPCTBY 11 (poHAA «XpaHU-
TEJIU JIETCTBA.

* Cepus pOJIMKOB O IETCKOM JIeMKO3€e 17151 (poHAa «KuBr».

* Poiuku 1151 poHpoB «IIporsanu pyky», «[leTckue nepesHu
SOS» u «HoBbli1 BeK».

* OnuH u3 cosnarenerd «Cmbicioreku» Oner Kemae Bbiiy-
CTWI B CBET KHUT'Y «BH3yanbHasi yrmakoBKa CMBICTIOB».



COIIMAJIBPHO-9KOHOMUYECKOE
BO3JIEMCTBUE

Kommnanus «CwmbicioTeka» ¢ 2015 roma pa3padoTasia OKOJIO
2000 0OBSCHSIONIMX BUACOPOIMKOB, BJIOKUB B 9TO, TTO COBOKYII-
HocTH, nopsaaka 40 000 yacos.

s HKO u conmasibHbIX MpeanpUHUMAaTeied KOMaHAa
«CMBICTIOTEKU» JIeJIaeT MPOEKThl HAMHOTO HUKE KOMMEPUECKON
CTOMMOCTU. «MBbI CUMTaeM, YTO 3TO HAIl BKJIa/l B pEIlIeHUe TPo-
6J1eM, KOTOPbHIMU 3aHUMAIOTCSI OJIArOTBOPUTEITBHBIE W COIMAITb-
Hble MPOeKThl. M1 MBI XOTem Obl, YTOOBI OOJIbIIe JIONICH y3Ha-
M 00 3TUX MPOEKTax, YTOObl (POHABI MOTJIM MPUBJIEYb OOJb-
11l PECYPCOB U CTOPOHHUKOB», — TOBOPUT OJIMH U3 OCHOBAaTeNIen
«Cwmpiciorekn» Oner Kemaes.

MOJIEJIb ®HUHAHCOBOH YCTOMYNBOCTHU

70 % — xkopriopatuBHbIA cerMeHT, 30 % — HeOOoMbIIe KOM-
MaHUY.



New Life of the Publishing
Project ““Catalog “Social

Entrepreneurship of Russia”
"A Journal Within A Journal" — that's what you can call this
section. It is an extension of the "Social Entrepreneurship in

Russia" catalog published since 2014. Since 2021, the catalog
has become part of the Positive Changes Journal.*?

Flying Animals

World’s First Charity Animated Series and Media Brand.

92 Annual issues of the "Social Entrepreneurship in Russia" catalog for 2014-2020
can be downloaded at www.soindex.ru



JIETAIOUUE




https://clck.ru/34VZ5G

“Helping is easy, and It’s uplifting!” is the main slogan of the
“Flying Animals” project. Profits from the sales of merchandise
featuring the cartoon characters, royalties from TV and online
advertising are all going to the treatment of children with cancer
(under the wardship of the AdVita Foundation).

PROBLEM ADDRESSED

“Flying Animals” is a new kind of charity — pleasant,
effortless, easily accessible: to help children, all you have to do
is choose the goods with your favorite characters from the store
shelves.

According to the organizers, the project was created so that
the AdVita (“For the Sake of Life”) Charitable Foundation,
which supports children and adults with cancer, hematological



and immunological diseases, could earn money for its charity
activities instead of asking for it.

The project was conceived in 2008, when animation artists
worked with the patients of the children’s oncology department at
St. Petersburg City Hospital No.31 (under the care of the AdVita
Foundation). Together with the cartoonists, the children came up
with a cartoon about animals that wanted to fly, and a wizard that
gave them wings. The series features an elephant and a cat, a cow
and a hare, a turtle and a dog, who know for sure that happiness
lifts you up, and helping is easy!

In 2012, director and screenwriter Misha Safronov and
project director Nadya Fedyaevskaya (YES (“DA”) Animation
Studio), with the financial support by the project’s longtime
patron, Captain Nemo, started the production of the professional
animated series “Flying Animals”.






Céepa Megma, 61aroTBOpUTENEHOCTE

PermoHsl npUCYTCTBKUA BcAa Poccuws u PYCCKOA3BIYHAR ayaAUTOpKA NO BCEMY MUDY

04 OCHOBaHWA 2012

OcHosaTenun Muxann Cadporos, Haas ®egaesckas, Enena Mpauésa. bpera cozaaH baaroTEopuUTENbHLIM
doracm «AdVitar 1 aHMMaLMOHHOM cTyaneR «JAx.

LleneBas ayauTopus MnajLLne WKONbHWKA 1 AOLLKCABHIWKM, HO €CTb 1 B3POC/LIE, KOTOPEIE NHBAT MynsTOUNEM
MeToabl OLeHKK Mo cocToaHuio Ha 2023 rog odyUMantHbIf kaHan B YouTube HacumTbiBaeT 1 MAH 230 Thic.
BO3JENCTBUA MOANMCYMKOB, 732 MAH NpocMoTpoB, VK — 21 Teic. noanucumnkos, OK — 39 ThiC. MOANMCHAKOE.
Anpec 197022, CarkT-MeTepbypr, GonbLwoi npocnekT MeTporpajckoi CTOPOHSI, 77, opuc 2
KoHTakTbl +7(921) 869-44-01, flyanicharity@gmail.com — npogaxa avueH3uni

+7(921) 971-35-57,

flying.animation@gmail.com — napTHepcTBO, NPOABKMXEHe
https://www.youtube.com/user/FlyingAnimation, https://vk.com/flying_animals,
https://ok.ru/flyinganimals

Each episode of the Flying Animals features a different song.
The authors are Marina Landa and Sergey Vasiliev, songwriters
from St. Petersburg (who also wrote music for the “Kikoriki”
television series and other animated projects), heads of the
“Raduga” children’s musical theater. The songs are easy and
lyrical, good for listening and singing along with the whole
family.

There are actually three animated series:

* “Flying Animals” — 44 episodes of 6 minutes and 30 seconds
each;

* “Toddlers and Flying Animals” — 57 episodes of 1 minute
and 45 seconds each;



* “Cars” — 18 episodes of 6 minutes each and 19 episodes of
2 minutes each.

Music videos have also been produced for “Flying Animals” —
each of the 43 episodes has its own song, and the timing of each
music video is about 2.5 minutes.

METHODS USED TO ADDRESS THE PROBLEM

The YES (“DA”) Animation Studio created the uplifting
cartoons, and the Helping is Easy (“Pomogat Legko™)
Foundation (a subsidiary of the AdVita Foundation) is the
copyright holder of all the content, selling the licenses to use the
characters in various goods and services.

Royalties for showing the series online and offline, advertising
revenue from the videos, royalties from the sale of merchandise
featuring the characters, such as Praboo the Elephant or Sophie
the Pig, go to the AdVita Foundation to use for supporting young
patients from various Russian regions who come to St. Petersburg
for long-term treatment.

The Flying Animals brand (owned by the Helping is Easy
Foundation) is used to produce developmental books for children
(Phoenix Publishing House), wooden toy cars (Alpha Company),
confectionery products (Sweet Fairy Tales Company), dairy
products (Saturn Plant), and drinking water (Yugus Company).
Over the last ten years, more than 500 products under the
Flying Animals brand have been produced in various categories,



including clothing, footwear, stationery, and food.
ACCOMPLISHMENTS AND AWARDS

“Flying Animals” have participated in many Russian and
international animation festivals and won diplomas, prizes and
awards.

SOCIAL EFFECTS

The money earned by Flying Animals since 2012 has helped
treat more than 110 children.

The animated series helps create a friendly environment for
the child. The stories use a soothing tempo and calm emotional
tone in communication between the characters, along with a soft
color palette. According to psychologists, children do not get
excited or aggressive after viewing the series.

The project is approved by responsible parents. The series
presents a model of healthy relationships full of tenderness, care,
and mutual help, and motivates viewers to seek answers to such
questions as “Who am 1?” “What is a miracle?” and “How can
I be happy?”



FINANCIAL SUSTAINABILITY MODEL

Unfortunately, no new episodes are being produced since the
project funding ended several years ago, but the project lives on:
cartoons are available at various online venues, shown on TV
channels, and licensed merchandise continues to be produced
and sold.

The Helping is Easy Foundation licenses the rights to feature
the Flying Animals characters in various goods and services, and
uses the proceeds to buy medicines.

Upsala Circus

A Circus Open to Life.






www.upsalacircus.ru

Upsala Circus is a modern circus under a permanent tent,
without animals and clowns, where laughter and tears alternate.

PROBLEM ADDRESSED

Upsala Circus was born as a non-profit project. Astrid
Shorn and Larisa Afanasyeva created a circus for children and
teenagers from vulnerable groups. They literally picked their first
performers from the streets — the kids got excited about juggling
and unicycle riding. Over 20 years, the project has evolved from
a circus for young street rebels into an independent cultural
project, with its own tent, professional troupe, and an inclusivity
center, where performers with Down syndrome, autism spectrum
disorders, behavioral and mental disabilities learn the ropes and
develop into skilled performers.



The mission of the project is to reveal the creative potential
of children and teenagers.

“We want to create opportunities for people to help them
unlock their potential and feel freer and happier. Through
experiments, we learn new things and push back the limits. We
keep improving ourselves, the society and the space around us,”
the project’s founders say.

As they put it, the world is craving for affordable education
and approachable art. “Through the art of circus, we talk about
important things, address social challenges and create a society
we would love to live in,” the authors add.

Among other challenges, the project aims at mitigating the
stigmatizing attitude towards those who are different in some way
— people with special needs and behavioral problems, people who
are “inconvenient” in some way.

METHODS USED TO ADDRESS THE PROBLEM

The method Upsala Circus employs is based on the
combination of contemporary circus art and social pedagogy.
When working with children, circus art and creative activities
are the key. Both directions share the same goal — to enable
the children to grow up in an environment that contributes
to their social, cultural and humanistic development. While
social pedagogy uses tools that help children integrate into the
existing society and the world, circus, on the contrary, creates



a “bubble” where children can expand their awareness of who
they are, develop their creative skills, and start asking the society
questions.

Children visit regular circus classes five times a week, after
school. In Upsala Circus, classes are held in mixed age groups:
children of 7 to 17 with different levels of technical training can
study in the same group.

The Upsala Circus training program includes the following
disciplines: acrobatics, juggling, pantomime, contemporary
dance.

The teaching staff consists of:

* art adviser and director, who is also a certified stage director;

* coaching teacher, stunt director — a professional circus artist;

* acting instructor — a professional circus artist;

* choreographer;

* child and youth counsellor;

* social worker.

All trainings and rehearsals prepare children for the
performances, and every child comes on stage (more precisely,
enters the arena) at least once. Each performance is the result
of everyone’s work and personal contribution, the embodiment
of the creative principles Upsala Circus follows, a deeply artistic
dialog with the world. Just like traditional theaters, Upsala Circus
stages a new show every year.

It is common for the Circus troupe to visit nursing homes
and charity events. During these performances, young actors see



that their creative energy can improve the lives of people in
difficult situations, and that through this creative power, they
can influence others and change the world. This role expand
the teenagers’ space for growth, as they develop the ability
to sympathize with other people (which is just the task of
developing a social perspective).

ACCOMPLISHMENTS AND AWARDS

* “Ping Pong Ball Effect” show nominated for the Fringe
Festival in Edinburgh (2017).

* “I, Basho” — prize winner of the Golden Mask National
Theater Award, Moscow, Russia (best performance in the
“Experiment” nomination) and the Russian National Award
and Festival of Theatre Art for Children (“Best Performance,”
“Best Director,” “Best Composer,” “Best Lighting Designer”);
Participant of the Grenzenlos Kultur Festival, Mainz, Germany;
BTK Fest, St. Petersburg, Russia; Ploshadka Festival, St.
Petersburg, Russia; My Vmeste Festival, Novy Urengoy, Russia.

e “Pirosmani’s Dreams” — prize winner of the Russian
National Award and Festival of Theatre Art for Children (in
the “Best Composer,” “Best Cast” nominations); Participant of
the Tsar Skazka Festival, Veliky Novgorod, Russia; Proteatr
Festival, Moscow, Russia, “The Golden Mask in the City” series
of cultural events, Moscow, Russia.



DIRECT RESULTS FOR 2022

* all the training groups continued their work;

3 off-site art residences for creative communities;

* 2 new shows with children and teenagers in the cast;

» completed 2 tours with two different shows (in Norilsk and
Moscow)

* one of our artists got enrolled in the Moscow Circus School;

* our “Rondo” show won the “Best Inclusive Performance”
award of the Big Children’s Festival.



WHAT WAS DONE LAST YEAR

* 58 “rebel” training sessions a month;

* 34 training sessions for the Center for Creative Arts a month;

¢ at least 4 inclusive sessions a month;

e 11-day inclusive spring circus camp;

* 8 “open circus” events held in March. This is an event anyone
can attend and try different circus disciplines under the guidance
of the circus staff. Our “rebels” give master classes, along with
the professional troupe and coaches;

* 1 “open circus” for refugees from Ukraine;

* 2 intensive city workshops with an overnight stay at the
Circus (for 2nd and 3rd year students);

* 1 tent camp on Lake Ladoga (4th year students);

* 1 tent camp in Tuutari Park (3rd year students);

* 1 creative inclusive residence (“The Splendid” team + 3rd
year students);

* 1 celebration of the in-house New Year event at the Circus
tent.

In addition to the main training program, our artists
participated in master classes on diabolo, ropes, sound design,
pole, balance, mastering aerial disciplines, including trapeze, the
Carnival concepts and ideas, parkour, and hip hop dancing.



FINANCIAL SUSTAINABILITY MODEL

* private donations;

e income from commercial activities: online courses,
merchandize, tickets;

* grants;

e donations from businesses.

IMPACT ASSESSMENT METHODS

The company’s performance analysis considers:

* children’s developmental progress;

» efficiency of operating processes.

The children’s developmental progress is monitored by the
following four groups of values:

* self-acceptance and acceptance of others;

* willingness to change;

* ability to act;

* health and safety.

Specific skills are assessed within each group of values.

Each skill is rated O to 10. Should several behavioral
manifestations be analyzed within a skill, then the skill score
is the weighted average of the scores of each behavioral
manifestation.



Let’s consider the “not afraid to interact with other people”
skill.

Behavioral manifestations:

1. regularly tells the circus staff about what prevents him or
her from training or about the things he/she does not like in the
Circus.

2. talks about his/her desires when interacting with other
people in the Circus (both children and adults).

3. uses creative activities and abilities as a way to establish
contact with other people during the Upsala Circus events.

The total score is based on the following:

1. regularly tells the circus staff about what prevents him or
her from training or about the things he/she does not like in the
Circus — 6 points.

2. talks about his/her desires when interacting with other
people in the Circus (both children and adults) — 8 points.

3. uses creative activities and abilities as a way to establish
contact with other people during the Upsala Circus events — 5
points.



The “not afraid to interact with other people” skill is worth
up to 6.3 points.

The score for different values is also built as the weighted
average of the skills assessed under each value.

Analysis points:

* the status of regular interaction with the child (pedagogical
and artistic council) — employees of the social department,
coaches, the art adviser (all employees who interact with the
child in the regular course) share information with one another
in order to have a unified understanding of the current situation



in which the child is, as well as the understanding of how this
can affect the child’s behavior in the Circus. The social worker
enters information about changes in the child’s behavior into the
child’s individual file. The meeting takes place twice a month.

* regular analysis by employees — based on the interaction
with the child, each employee completes a questionnaire
assessing the child’s skills. The meetings are attended by
social department employees, coaches, and the art adviser. An
electronic questionnaire is filled out in electronic form in the
child’s file. This activity is done once every 5 months (in January
and June).

* analysis of the work of substitute teachers is conducted after
the teacher’s interaction with the child at the events held by
the Circus. For example, at summer/winter camps, laboratories,
residences, etc. The teacher participates in the assessment only
if he/ she has worked with the child for more than two days,
for at least 12 hours. Based on the completed questionnaire,
an employee of the social department interviews the teacher
to verify whether the results are correct and the analysis
corresponds to the values the Circus adheres to. Interviews
can be conducted one-on-one or as part of a discussion at the
pedagogical and artistic council meetings. The interviews are
held within three calendar days after the event. An electronic
questionnaire is filled out in the child’s personal file, with
the social worker’s comments added. The social worker enters
important information into the child’s personal file, and also uses



it for the purpose of regular assessment.

e analysis of project participation is conducted upon
completion of the projects of the Circus in which the child
participated. For example, summer/winter camps, tours, etc.
Each circus employee participating in the project fills out a
questionnaire. Within seven calendar days after the event, a
general meeting is held where the participants discuss each
child’s progress. Employees take these results into account when
making their regular assessments. The social worker enters
the information into the child’s personal file. Each employee
completes an electronic questionnaire in the child’s personal file.

* interviewing the children: a survey is conducted, with
experts interviewing children and suggesting an interpretation of
deliverables in the context of the four values of the Circus for
each skill. It is held once a year, between June and August.

A questionnaire has been developed for each employee, which
allows assessing the behavioral manifestations of the child during
the same events and as part of the same processes in which the
employee participates. The employee evaluates the progress in
the child’s skills only on the basis of his/ her own professional
experience and observations. If the information available is
insufficient to make an assessment, for instance, in cases where
it was impossible to observe the behavior being assessed, the
employee is not required to assess the respective item or series
of items.

Analysis of the results: two statistical “cross-sections” of the



children’s progress are taken during the year (in January and
in June). To analyze the effectiveness of processes, the main
processes that are currently in the risk or uncertainty zone are
highlighted. Such events (processes) can include: enrollment of a
new group, adaptation of the new group, working with an existing
group, training sessions in the Circus, participation in public
events, life safety briefings, “event of the year.” After completing
the first assessment under this scheme, we formulate the goals for
improving the company’s effectiveness in the following planes:

* percentage of children with the score of 7 and above in the
“Self-acceptance and acceptance of others” value;

* percentage of children with the score of 7 and above in the
“Willingness to change” value;

* percentage of children with the score of 7 and above in the
“Ability to do” value;

* percentage of children with the score of 7 and above in the
“Health and safety” value.



Cdepa

KyneTypa

PernoHel npuecyTcTems

CaHkT-leTepbypr
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Napuca AdaHacsesa n Actpug LLopH

OpraHu3aLmMoHHo-
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JleT 1 NOAPOCTKK, C KOTOPLIMK Mbl paboTaem:
* W3 MPUEMHBIX CEMEN;
13 cemMei MUrpaHToB;
13 KOPPEKLWMOHHBIX LLIKO;
HaxoAALIMXCA MO/ BHUMAHVIEM KOMWCCHIFA MO AeNaM HECOBEPLLIEHHONETHIX;
13 MHOrOAETHEIX CeMeii;
13 ManoobecneyeHHsIX ceMeil;
€ 0cobeHHOCTAMM pa3BnTHst (CrHAPoM fayHa v PAC).

Tpebyemble 19 mnH 400 Teicsy pybneii (BrogxeT Ha rog)
MHBECTULMM

Anpec CankT-letepbypr, CBepanoBckan HabepexHas, 44H0
KOHTaKTLI +7(812) 633-35-58

https://vk.com/upsalacircus, https://t.mefupsalacircus

This Is Us Community Theater

Interactive Improv

sation Theater.






www.kims.tilda.ws/community
This Is Us (“Eto My”) Community Theater is a project at the
intersection of art and life that seeks to create and strengthen

a proactive community through improvisational performances
based on the participants’ relationships and the stories they tell.

PROBLEM ADDRESSED

Long time ago, people used to sit down together — at a table



or around the fire — and tell stories to each other. Nowadays,
we rarely find time to talk outside of business. We are securely
shielded from each other by phone and computer screens. The
stories that happen to us fly by like sparks of a fire and disappear
from our memories, or, on the contrary, smolder like a glowing
ember deep down our souls, deprived of oxygen and not seeing
a way out. The community theater is a space where we can be
together again. Here you can tell your story and immediately see
it coming to life on stage. It helps us realize how similar and yet
so different we are. After all, no two people are completely alike.
And yet we are together.

The community theater gives everyone an opportunity to talk
about the most important things, to be heard and to hear those
around them, to go through major events together, to unwind,
take a break and remember that life is a multitude of stories
interwoven into one magnificent pattern.



METHODS USED TO ADDRESS THE PROBLEM

At the beginning of the play, the audience and actors meet
and get acquainted. Each word, each line and each look —
everything becomes the basis of the performance. The viewers
tell their stories, and the actors immediately bring them to life in
improvised sketches on stage. And so, step by step, together we
create a unique, one-of-a-kind performance. Everyone present,
in word and deed (or lack thereof), influences the way it turns
out.

“Just like in real life, a person has to start doing something
in order to change the course of the play. The opposite is also



true — if you do nothing, you have no effect on the course of
events, but that is your contribution — a silent disregard for the
common interest. In our work, we strive to ensure that by the end
of each performance the participants have a clear sense of their
own contribution to the creative process and an understanding of
their role in the resulting performance,” the project founders say.

This way, the participants develop a sense of belonging to
a greater cause, of being a part of the community which they
invariably become by the end of each performance; and on the
other hand, they realize their opportunity to become creators and
leaders at the personal level.

The Theater’s key projects are:

e “The Volcano Day” — an encounter with nature. A
performance held in a lava cave of the Gorely volcano in the
Kamchatka Peninsula. Its objective is to introduce humans to the
elements in a creative format.

e “It's my job” is a meeting across generations. The
performance is held at the “Krasny Perekop” factory in Yaroslavl,
as part of the Txtl project. The project is aimed at bridging the
generational gap between factory veterans and the young people
of the city of Yaroslavl.

* “The Dead End Village” — the meeting between the city and
the village.

This performance is held in Talitsa, a village in Sverdlovsk
region. It is part of the Leadership Program of the “Power of
Decision” project. Its goal is to bring together the city life and



the village life.

* “This is us in Kazan” — literary meetings.

The performance is held at the Maxim Gorky and Feodor
Chaliapin museum. This project brings together people and art.

* “A Different World” is a play that engages viewers with
visual impairments.

This performance was designed specifically for visually
challenged people, including those completely blind. The aim
of the project is to bring together the world of the sighted and
the world of the blind, and to cherish everyone’s contribution,
regardless of their abilities and limitations.

WHAT WAS DONE LAST YEAR

* 13 performances played in different regions of Russia (9
offline, 1 online).

* The Theater toured the Kamchatka Peninsula, the Ural
Mountains and Tatarstan.

* The actors delivered a one-of-a-kind performance in a lava
cave inside the Gorely volcano, which served as the source
materials for a motion picture created by “Petro-Video” Studios.

* The theater staff has been expanded — a permanent musician
and photographer have joined the troupe.

* The team developed and successfully piloted a new format
— working with the visually impaired audiences.

* The theater’s website has been updated to simplify



interaction with the audiences.
* Business ties with partners and friendly projects across the
country have been strengthened.

DIRECT RESULTS FOR 2022

* More than 400 people attended the performances.

¢ As a result of the work in 2022, the theater was invited to a
tour in Minsk (Belarus) and in the Altai region.

* Received an invitation to the ZIL.START creative projects
accelerator run by the ZIL Cultural Center.

e People with visual impairments started attending the
performances frequently.

* The share of recurring visitors has also increased.

SOCIAL EFFECTS ACHIEVED IN 2022

The performance participants highlighted the following
effects in the March 2023 survey:

1. Increased creative energy in life — 88 % of the respondents.

2. A sense of unity — 66 %.

3. Finding intimacy with others through their stories — 48 %.
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SOCIAL AND ECONOMIC IMPACT

The theater’s work has a delayed social and economic effect.
Many people, when they return to the performances a few
months later, talk about major changes in their lives that were
triggered by their participation in the performance:

1. Changing attitudes toward the people around:

e Settlement of conflicts;

* Getting a more satisfying job;

e Starting a new creative activity.

2. They commented on actual positive changes in the quality



of life.

3. There is a growing realization of unity, interconnection, and
interdependence on one another within the community.

FINANCIAL SUSTAINABILITY MODEL

The theater’s financial sustainability model is built as follows:
* volunteer participation of the theater troupe;

* private charitable contributions;

* venue partnerships;

» stakeholder partnerships.
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The “Naive? Indeed” project is a gallery and workshop
employing people with mental development disorders. They
create clothes, paintings and souvenirs with original prints.
The project also has a theater. The project operates as a self-
sustaining commercial enterprise, not a charitable foundation.



PROBLEM ADDRESSED

Many adults with developmental disabilities are able to work
but cannot enter the open labor market. It is almost impossible
for them to find a place where they could study, get a profession,
and earn money on their own.

Actress Nelly Uvarova created the “Naive? Indeed” project
in 2010. Together with other actors from the Russian
Academic Youth Theater, she performed a play at the Moscow
Technological College No. 21, where people with mental
disabilities are educated at the “Special Workshops” Social
Adaptation and Vocational Training Center. It became clear to
Nelly that as long as a person was in college, they had a cool,
interesting life. But once the studies are over, the graduates have
absolutely nowhere to go.

The “Naive? Indeed” project helps people with mental
disabilities to get a job, find a new social circle, and feel relevant.

METHODS USED TO ADDRESS THE PROBLEM

Currently, the “Naive? Indeed” project features:

* an inclusive workshop;

* https://naivno.com/ online store;

* a special art gallery, with guided tours for visitors;



* a theater project;
* a store at Artplay Design Center, which sells the works by
special artists.

The project’s main source of income is textile production,
selling garments with original prints. Project partners sew clothes
(T-shirts, hoodies, sweatshirts, shorts, pants, hats) for the brand
collection, and the “Naive? Indeed” staff decorate them with
prints. Finished products are sold at various marketplaces.

For example, the “Naive? Indeed” products are successfully
competing with other manufacturers’ garments at the
Wildberries online marketplace.



“We have had pretty stable sales on Wildberries lately, and it’s
a great financial boost for us,” says Anastasia Lavrentieva, head
of the inclusive workshop of the “Naive? Indeed” project.

In addition, the project has partnered with the Chitai-Gorod
and VkusVill chain stores, and is working with corporate
customers, such as Weborama and AVZ Holding. “The New
Year holidays are the hottest season. Our production is
overloaded in November and December. But it is a great chance
for us to settle all payments and build a safety net for the next six
months,” Anastasia Lavrentieva adds.

Painting is another area of activity for the project. Paintings
by special artists are exhibited in the gallery and at various
exhibitions and can be purchased by collectors.

In addition, the project participants work as couriers at the
online store, delivering products to all parts of Moscow. “We
were hesitant at first, thinking it was too hard for our folks to go
to a random place and call a complete stranger. But little by little,
step by step, everything worked out fine and stable,” continues
Anastasia Lavrentieva, head of the inclusive workshop.



There are currently 18 special employees working for the
project. Half of them come to work every day, while the other
half only come to creative sessions. Those working full time are
paid monthly salaries of about 25,000 rubles. Creative session
participants donate their drawings to the project and can receive
free specialist psychological and pedagogical support in return.
The project also employs 10 non-disabled employees.

On June 26, 2021, the “Naive? Indeed” special art gallery
opened. You can visit it with a guided tour to see the pictures,
hear the stories behind them, and immerse yourself in the world
of special people’s art.

The theater project was also launched in 2021.



“Since our project founder is an actress, we have a support
group. The actors are currently starring in three productions, and
two more are being rehearsed. The proceeds from the tickets are
also used to support the project. This is quite a small theater,
but it delivers a very special experience to the audience,” says
Anastasia Lavrentieva.
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The most popular performance is “The Women of Lazarus,”
based on Marina Stepnova’s namesake novel. The writer herself
attended the rehearsals and granted the rights to the production
in support of the project. The performance is directed by Nelly
Uvarova. Six actresses are engaged in the play. For them, it is an
opportunity to bring their ideas to life, to improvise. During the
performance, the audience is treated to tea and apple pie, which



the actresses make in front of the audience.

The second performance is “The Boarding School,” based
on a story by journalist Elena Kostyuchenko. Elena lived at a
neuropsychiatric boarding school for two weeks and described
the patients’ lives. Director Katya Polovtseva converted the
article into a play. The public attention actually changed the lives
of the article characters for better.

The third play is “Sugar Baby,” a fragment of a story by Olga
Gromova. It is the story of a six-year-old girl who turns out to
be the daughter of an “enemy of the people.” Together with her
mother, she comes through her ordeals with dignity.

“I hope that our theater project will develop inclusively, too,
and we will have performances with our own participants,”
Anastasia Lavrentieva reckons.

In 2022, an open-air museum opened at the Artplay Design
Center, with “Naive? Indeed” project included as an exhibit. The
entrance group of the store was decorated with the drawings by
special artist Roman Gorshenin.

“This mural on the wall of the store is one of my favorite
locations for photos and selfies. It is an illustration to a poem by
Daniil Kharms. Our artist Roman Gorshenin made a big series
of drawings for the “Poems for Grown-Up Children” program.
There are probably days we all feel like grown-up children.
So Roman picked up the topic and came up with a series of
wonderful images, with the help from our art director Tatiana
Chemodanova. One of the illustrations became part of the city,”



says Anastasia Lavrentieva.
ACCOMPLISHMENTS AND AWARDS

In 2014, the “Naive? Indeed” project won the social
entrepreneurs’ competition organized by the “Our Future”
foundation, and received a 5-year interest-free loan of 4.2 million
rubles. Thanks to these funds, a textile production was opened,
which applies original prints to the garments and represents the
core of our project to date.

In 2015, the project won the “Theater-Goer’s Star” award in
the “Best Social Project” nomination.

Paintings by special artists have been included in exhibitions at
the ArtNaive Gallery (Russia’s only gallery of naive and outsider
art), the Vinzavod Center for Contemporary Art, the Jewish
Museum and Tolerance Center, and the Ermolova Theater.

Many paintings by special artists have been purchased by
private collectors, including celebrities.

SOCIAL EFFECTS

“We had a small internship program for special adults living
in boarding schools. It was clear that our special employees and
the people living at the boarding schools are different in terms of
adapting to life. All our employees have come a long way in the



project. The context of a special person’s life at a boarding school
is an endless line of specialist appointments. Meanwhile, we
give the project participants a friendly shoulder without making
them feel being too far from the normal. This makes them truly
mature,” Anastasia Lavrentieva completes.

DIRECT RESULTS FOR 2022

e the project involves 18 people with developmental
disabilities;

* the product line has been expanded;

* three performances have been released;

» the partner pool has been expanded.

FINANCIAL SUSTAINABILITY MODEL

» own online store and physical store at the Artplay Design
Center in Moscow;

* partnerships with retail chains;

* corporate orders;

* gallery tours;

* ticket sales for theater performances;

* private donations.
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The Smysloteka (“Library of Meanings”) team helps NGOs
and social entrepreneurs package their ideas and messages, to
make them more meaningful to the public and more attractive at
the level of values, and help create communities of people who
care and change social reality.

PROBLEM ADDRESSED

Smysloteka helps companies to solve their business problems
through repackaging of meanings. Project specialists focus
on developing effective mechanisms to overcome failures in
communication, specifically:

* distortions in interpretation,

* losing the focus of attention, resulting in blind spots,

* active resistance generated by fears.



Most of the work is done as part of the Explainers program
in an animated cartoon format. According to expert estimates,
one minute of explanatory video is equivalent to 10—15 minutes
of content in lecture format. With this tool, the company
helps communicate the meaning of instructions, regulations,
technologies, new products, processes, strategies, missions and
values.

METHODS USED TO ADDRESS THE PROBLEM

The company’s team offers several products and services:

1) The Explainer video editor is a program that allows the
user to create animations. It can be used by school teachers and
students; by business coaches for creative and strategy-setting
sessions; by sports coaches for game or performance debriefing;
by consultants to present ideas and concepts to clients; and by
companies’ in-house training centers to package content. The app
is available in the App Store as a free download and includes in-
app purchases.






Céepa KoHcantuHr

PervoHel npucytcteua  Beck mup

[04 OCHOBaHWA 2015
OcHoeaTenu Cepreit l'eBnny, Oner Kemaes
OpraHu3alUmnoHHo- O6LIeCTBO € OrpaHUUYeHHOR OTBETCTBEHHOCTEIKY

npaeoBas Gopma

LleneBar ayanTopus CoumansHsle npeanpuHnMaTeni, ctaptansi, kopnopauumn

O6opoT Okono 20 MnH pybned B rog
NETDAH OLEeHKN Mocne KaX/J0oro npoekra koMnaHus EG':J-I/IPSET OT3bIBbl KNMEHTOB, D{J‘OaTﬁy}O CBA3b OT
BO3AENCTBINA 3aKa34MKoB. 10 0T3bIBaM KNWEHTOB, NepeynakeBka MHCTPYKLWA B BU3yanbHeIA GopMaT

NO3BO/AET YMEHBLUMTE KOAMYECTBO owmbok Ha 10-25%

Tpebyemsie Okosio 60 M+ pybnei Ha paspaboTky npunoxerns «OEbAcHsALWKKY Ana Android
MHBECTULMW
KoHTakThI +7 800 222-19-48

2) Explanatory videos are created by the project’s specialists
by request from NGOs, social entrepreneurs, and commercial
companies.

3) “Smyslothon” (The Marathon of Meanings) is a creative
intensive thinking session that the project team organizes to solve
various business problems faced by the customer. The result is
an information product that the company can use in the future,
and several teams capable of addressing various problems.

4) The “Technology of Understanding” course is for those
who want to learn how to present their ideas to different target
audiences in a short, concise and clear language, to interpret



meanings of messages exchanged between various specialists and
business units.

5) Audit of Explainer videos — you can choose to make the
videos yourself, and have Smysloteka specialists examine the
resulting product and advise what contributes toward the results,
and what doesn’t.

6) Trial master classes by Smysloteka, giving an
opportunity to learn about practical visualization in corporate
communications, create simple and impactful pictures,
instructions and rules.

ACCOMPLISHMENTS AND AWARDS

One of the founders of Smysloteka, Sergey Gevlich, is
the winner of the “Transformation” professional recognition
award in the nomination “For the Development of Knowledge
Visualization and Packaging Technologies” (2020).

Nominated for the WOW PRO “Level Up” award in 2021 for
implementing a mentoring support system in the European Legal



Service.

The “The Three Main Monsters for Children and Parents”
video created for the Zhivi Foundation won the first award in
the “Social Advertising” category at Lampa International Film
Festival (2022).

DIRECT RESULTS FOR 2022

Together with its partners, Smysloteka has implemented more
than 200 projects in various areas. The most representative ones
are:

* A course on the basics of social entrepreneurship in
cooperation with the Social Projects Support Fund.

* Sports Volunteering Course for the Childhood Keepers
Foundation.

* A series of videos about childhood leukemia for the Zhivi
Foundation.

* Videos for the “Give the Hand,” “SOS Children’s Villages”
and “New Century” charity foundations.

* Oleg Kemayev, one of the Smysloteka’s founders, published
a book titled “Visual Packaging of Meanings.”

SOCIAL AND ECONOMIC IMPACT

Since 2015, Smysloteka has developed about 2,000 explainer



videos, investing a combined total of about 40,000 hours.

For NGOs and impact entrepreneurs, the Smysloteka team
makes projects far below commercial cost. “We consider this
our contribution to the problems faced by charities and social
impact projects. And we would like more people to learn about
these projects so that foundations can attract more resources and
supporters,” says Oleg Kemayev, a founder of Smysloteka.

FINANCIAL SUSTAINABILITY MODEL

70 % revenue from large corporations, 30 % from small
companies.
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